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A. CALENDAR 

B. MEETINGS 

1. Electric Committee; Monday, August 13
th

 at 6:30 pm 

I. Approval of Minutes – the minutes from the July 9
th

 meeting are attached. 

II. Review/Approval of the Electric Billing Determinants for August –enclosed are the 

Billing Determinants for August, 2012 and also the Rate Comparisons to Prior Periods  

III. Electric Department Reports – the July 2012 report is attached. 

IV. Net Metering Policy (Tabled) – a draft policy is enclosed. 

2. Board of Public Affairs; Monday, August 13
th

 at 6:30 pm 

3. Water, Sewer, Refuse, Recycling & Litter Committee; Monday, August 13
th

 at 7:00 pm 

I. Approval of Minutes – the July 9
th

 meeting minutes are attached. 

����   Greg will not be at the committee meeting on Monday; therefore, he has included in the packet 

 information and addressed issues relating to Items II, III and VI.   

 Also enclosed is a sheet of ideas for discussion that has been presented to City Staff. 

II. Review of Responsibility for Sanity Sewer Tap Repair and New Installation (Tabled) 

III. Lawn Meter Policy 

IV. Water Tap Fee for 804 West Washington 

V. Shard Sanitary Taps 

VI. Low Occupancy Bill 

VII. Water Treatment Plant Evaluation (Tabled) 

4. MEETING CANCELED - Municipal Properties, Buildings, Land Use & Economic Development 

5. Board of Zoning Appeals; Tuesday, August 14
th

 at 4:30 pm 

6. MEETING CANCELED – Planning Commission 

TO:            Mayor & Members of Council 

FROM:  Jon Bisher/rd 

SUBJECT:        General Information 

DATE:        August 10, 2012 



C. RELATED ITEMS 

1. AMP UPDATE/August 3, 2012 
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City of Napoleon, Ohio 
 

ELECTRIC COMMITTEE 
 

LOCATION:  City Hall Offices, 255 West Riverview Avenue, Napoleon, Ohio  
 

 

Meeting Agenda 
 

Monday, August 13, 2012 at 6:30 PM 
 
 

I. Approval of Minutes (In the Absence   of  any Objections or Corrections, the  
              Minutes Shall Stand Approved) 

 

II.       Review/Approval of the Electric Billing Determinants for August:             
                Generation Charge: Residential @ $.08010; Commercial @ $.09363;       
           Large Power @ $.05565; Industrial @ $.05565; Demand Charge     Large  
           Power @ $9.31; Industrial @ $9.40; JV Purchased Cost: JV2 @       
           $.02280; JV5 @ $.02280 
 
III.     Electric Department Report 
 
IV.      Net Metering Policy (Tabled) 
       
V.       Any Other Items to Come Before the Board 
                                                                                                                                                                      
 
    ______________________________________________ 
    Gregory J. Heath, Finance Director/Clerk of Council 
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City of Napoleon, Ohio 

ELECTRIC COMMITTEE 

Special Meeting Minutes 
Monday, July 9, 2012 at 6:00 PM 

 
                 PRESENT  

Electric Committee 

 

BOPA 

Travis Sheaffer – Chair (arrived at 6:12 PM), Glenn Miller, Patrick McColley, 

James Hershberger (ProTem) 

Keith Engler – Chair, Tom Druhot, Mike DeWit 

City Staff 

               

 

 

 

 

Recorder 

Others 

Ronald A. Behm, Mayor 

Matt Bilow, Wastewater Superintendent 

Dr. Jon A. Bisher, City Manager 

Dennis Clapp, Electric Superintendent 

Trevor M. Hayberger, Law Director 

Gregory J. Heath, Finance Director/Clerk of Council 

Barbara Nelson 

News Media, Jeff Waisner, Chris Ridley, Jeff Lankenau, John Helberg  

                  ABSENT  

None 

 

Call To Order Acting Chairman Miller called the meeting to order at 6:00 PM. 

 

Approval Of Minutes 

 

The June 11 meeting minutes stand approved as presented with no objections or 

corrections. 

 

Billing Determinants  

 

The electric billing determinants for July were presented for review.  

 

Motion To Accept BOPA 

Recommendation For 

Approval Of Electric Billing 

Determinants  

 

 

 

 

    Passed 

    Yea-3 

    Nay-0 

Motion:   McColley                    Second:  Hershberger 

To accept the BOPA recommendation for approval of electric billing 

determinants for July 2012 as follows:  

Generation Charge: Residential @ $.08760; Commercial @ $.10883; Large 

Power @ $.05956; Industrial @ $.05956; Demand Charge Large Power @ 

$12.01; Industrial @ $12.30; JV Purchased Cost: JV2 @ $.03748; JV5 @ 

$.03748 

 

Roll call vote on above motion: 

Yea- Miller, McColley, Hershberger 

Nay- 

 

Electric Department Report Clapp gave the Electric Department Report (attached). Hershberger commended 

Clapp for an excellent job. Engler asked if the City was participating in mutual 

aid with other cities. Clapp said we were asked for a couple of days but we have 

three new men who couldn’t go by themselves. We only had one experienced 

employee here since one was on vacation and we had big storms coming. 

(Sheaffer arrived.)  

 

Net Metering Policy 

 

 

 

 

 

Hayberger said the proposed Net Metering Policy didn’t make it to the packet, 

but was emailed to Council.  Bisher said BOPA members did not receive it due 

to a miscommunication. There were no significant changes to what we talked 

about. The program is for solar only. It pays back or credit for 50% of what is 

generated in excess at average monthly cost of power. McColley said he 

thought it was agreed that we would compensate in kilowatt hours, not money. 
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Bisher said the policy talks about average cost. Discussion ensued on 

compensating for excess power. DeWit asked if a check is written at the end of 

the year. Bisher said the account would be credited for 50% of the excess. 

McColley suggested that no checks be cut if the account is closed. The credit 

would roll with the property instead. He also recommended that the contracts 

automatically renew for the same terms and conditions unless one party 

declines. 

 

Sheaffer said the customer should have liability insurance. Engler found a 

memo written in February 2012 verifying that “the Busch’s would be credited 

for the quantity of energy measured in kilowatt hours delivered to the municipal 

electric system at 50% the quantity of energy normally consumed, and that this 

calculation be performed annually, with a credit paced on the Busch’s account 

equal to the number of kWh delivered the previous year multiplied by .5.” 

Sheaffer said he would rather go with our cost than wholesale cost. Engler said 

we can do whatever we want. This is just a reference point. 

 

Engler requested that a scenario with random, realistic numbers be created, 

crediting the customer both ways with kWh vs. monetary including generation 

fees on that amount using the average for last year. McColley recommended 

throwing in a number and include how much it would be this year based on last 

year. It could be written as Option A and Option B. Engler asked that this be 

emailed to BOPA and Electric Committee for review before the next meeting. 

Hayberger cautioned members not to talk about the email with each other prior 

to the meeting as this could create a problem with the Sunshine law. DeWit left 

the meeting.  

 

Motion To Table  Net 

Metering Policy 

 

    Passed 

    Yea-3 

    Nay-0 

 

Motion:  Miller                                Second: McColley 

To table Net Metering Policy 

 

Roll call vote on above motion: 

Yea- Sheaffer, Miller, McColley 

Nay- 

 

AMPGS Outstanding 

Liability 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Bisher said Heath did a good job of explaining this issue in his memo 

(attached). When the Meigs County project went through the ceiling, we were 

into it for hundreds of millions of dollars. The decision was made to stop the 

project and fuel switch to probably natural gas. By fuel switching we went with 

Fremont which was already built. It worked out to be the right thing.  Money is 

still stranded in buying the site and some work done. We were a small part of 

this deal, but it still cost us money. The approximate number is $1.9 million 

maximum that we are into this for. There are mitigating conditions like a 

lawsuit now. We don’t know how it will settle. We have an obligation here. 

AMP suggested we put $1 extra on that contract, but we felt more comfortable 

with $3. This comes up again because it was carried on the books as a project in 

construction. In 2012, Fremont went commercial. The auditors look at it 

differently because it’s not under construction. Heath worked with AMP to be 

sure it satisfies the independent auditors. They recommended a couple changes 

on the last page on how the credits apply - $1,962,000 as of 12/31/11 on 

AMPGS only. That is not the end of the ticker. It will be carried on AMP’s 

books. The interest is accruing and additional legal fees are accruing based on 

the lawsuit. This is a reportable condition that is part of the audit. Each City has 

to come up with what they feel they must do. Our initial share allocation is 12 
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kW, not on the additional 10 kW. We have an allocation of 22 kW and may be 

on the hook for additional percentage, but it is not in these numbers or we are 

looking at another $1.7 million potential liability. The Law Director has also 

acknowledged liability. Hayberger said we haven’t been billed for anything yet. 

Heath said we have not, but these are contractual obligations. 

Motion To Accept The 

Recommendation Of BOPA 

Regarding AMPGS Project 

Liability 

 

 

 

 

 

 

 

    Passed 

    Yea-2 

    Nay-0 

    Abstain - 1 

 

Motion:  Miller                              Second: Sheaffer 

To accept the recommendation of the BOPA regarding accepting the 

recommendation of the Finance Director concerning AMPGS Project Liability 

to the City, acknowledging the following: 

• Receipt and understanding of the AMPGS Project Liability to the City 

• Acceptance of handling the liability as a “Contingent Liability” and not 

booking the liability as of December 31, 2011. 

• The intent to pay the Net Liability at some point in the future through 

the use of Cash Reserves, or recover it by passing it through to 

Customers on the billing. 

 

Roll call vote on above motion: 

Yea- Sheaffer, Miller 

Nay- 

Abstain - McColley 

 

Motion To Adjourn 

 

 

    Passed 

    Yea-3 

    Nay-0 

Motion:  Miller                       Second: McColley 

To adjourn at 6:58 PM 

 

Roll call vote on above motion: 

Yea- Sheaffer, Miller, McColley 

Nay- 

 

Approved: 

 

August 13, 2012 

 

 

_______________________________________________________ 

Travis B. Sheaffer, Chair 

 

 





























































 

CITY OF NAPOLEON 
ELECTRIC DEPARTMENT 

 

NET METERING 

 

(A)   NET METERING.   

Net Metering means measuring the difference between the electricity supplied over the electric 

distribution system (power grid) and the electricity generated by the consumer’s solar power 

system which is fed back into the electric distribution system over a specific billing period.   

(B)  AVAILABILITY OF SERVICE.  

Net Metering is available to qualifying consumers on a first come, first served basis, who own 

and operate qualifying consumer-generator facilities designed to operate in parallel with the 

City's Electric System.  The City Manager reserves the right to deny any consumer, for any 

reason, the ability to enter into a net metering agreement with the City.   

(C)  CONDITIONS OF SERVICE.  

1.   A qualifying consumer is one whose generating facility complies with all the 

following requirements:  

a.  Is fueled by solar power not to exceed 10 kWh SEVENTY-FIVE 

PERCENT (75%) OF CONSUMER’S PERSONAL USAGE LOAD; 

b.  Is owned and operated by the consumer and is located on the consumer-

generator's premises;  

c.  Is designed and installed to operate in parallel with the City's Electric 

System without adversely affecting the operation of equipment and service of the City and its 

consumers and without presenting safety hazards to City and consumer personnel; and,  

d.  Is intended primarily to offset part or all of the consumer-generator's 

electricity needs.  

2.   The consumer's generating equipment shall be installed in accordance with the 

manufacturer's specifications as well as all applicable provisions of the National Electrical Code. 

All equipment and installations shall comply with all applicable safety and performance 

standards established by the National Electrical Code, the Institute of Electrical and Electronic 

Engineers, and Underwriters Laboratories.   

  3.  An application for interconnection with the City's distribution system must be 

made by the consumer or the consumer's authorized representative. The interconnection permit 

must provide at least the following information regarding the consumer-generator's facility: 

Inverter type, size, certification, and manufacturer's specifications including details about circuit 

protective devices; generation facility certifications; the installing electrician name, address, and 

phone number; and proof of inspection and approval from the appropriate City inspector(s). 

(D)  METERING.   

Net energy metering shall be accomplished using a single meter capable of registering the flow 

of electricity in each direction. If the existing electrical meter installed at the consumer's facility 

is not capable of measuring the flow of electricity in two directions, the consumer shall be 

responsible for all expenses for the purchase and installation of an appropriate meter with such 

capability. The City may, at the consumer’s or the city’s expense and with written consent of the 



 

consumer, install one or more additional meters to monitor the flow of electricity.  

(E)  RATE.   

At the end of the billing period a CALCULATION WILL BE MADE TO DETERMINE THE 

DIFFERENCE, IF ANY, BETWEEN THE AMOUNT OF KWH SUPPLIED TO THE 

CONSUMER FROM THE CITY’S SYSTEM AND THE AMOUNT OF KWH SUPPLIED TO 

THE CITY’S SYSTEM FROM THE CONSUMER “true-up” (the amount of kWh supplied 

to the consumer minus the kWh supplied to the City’s system from the consumer, at the 

same site) will be determined. 

1. Credit:  If the consumer generator's facility feeds more kWh of electricity back to 

the City’s system than the City supplies to the consumer, at the same site, during the billing 

period, then fifty percent (50%) of the excess KWH will be given as a KWH credit for the 

beginning of the next billing period for the same site.  AT NO TIME WILL THE CONSUMER 

BE ENTITLED TO, NOR COMPENSATED FOR, ANY MONETARY PAYOUT OF THE 

EXCESS ELECTRICITY FED BACK TO THE CITY’S SYSTEM.   
2. Billing Period:  the billing period is January 1

st
 through either December 31

st
 of 

each calendar year or the last day of the month in which the consumer ceases operation of the net 

metering agreement, whichever comes first. 

3. Determination of the Value of per kWH: is the average monthly cost paid by 

the City per kWh for all kWh supplied to the City during the billing period  

FOR EXAMPLE: AT THE END OF THE BILLING PERIOD IT WAS DETERMINED 

THAT CONSUMER X’S SOLAR SYSTEM DELIVERED TO THE CITY’S SYSTEM 

100KWH, THEN CONSUMER X WOULD RECEIVE A CREDIT OF 50 KWH FOR THAT 

SAME SITE.   

(F)  SPECIAL TERMS AND CONDITIONS.   

1.   Each customer under a net meter system must carry a minimum of $100,000.00 in 

liability insurance naming the City as an additional insured. 

2.   The customer-generator must install and maintain a manual disconnect switch that 

will disconnect the net metering facility from the Napoleon Utilities electric system.  The 

disconnect switch must be a lockable, load-break switch that plainly indicates whether it is in the 

open or closed position. The disconnect switch must be readily accessible to Napoleon Utility 

personnel at all times and located within 10 feet of the meter.  The disconnect switch may be 

located more than 10 feet from the billing meter provided that permanent instructions are posted 

at the meter indicating the precise location of the disconnect switch.  This information must be 

indicated on the application form and approved by the Utility. 

(G)  ADDITIONAL CHARGES.  

The consumer shall pay any additional charges, as determined by the City, for equipment, labor, 

metering, testing, or inspections that are requested by the consumer or needed by the City.  

(H)  LENGTH OF TERM.  

Contracts under this schedule shall be made for a period of not less than one year.  

 



 

 

City of Napoleon, Ohio 
 

BOARD OF PUBLIC AFFAIRS (BOPA) 
 

LOCATION:  City Hall Offices, 255 West Riverview Avenue, Napoleon, Ohio  
 

 

Meeting Agenda 
 

Monday, August 13, 2012 at 6:30 PM 
 

I. Approval of Minutes (In the Absence   of  any Objections or Corrections, the  
              Minutes Shall Stand Approved) 

 

II.       Review/Approval of the Electric Billing Determinants for August:             
               Generation Charge: Residential @ $.08010; Commercial @ $.09363;       
           Large Power @ $.05565; Industrial @ $.05565; Demand Charge     Large  
           Power @ $9.31; Industrial @ $9.40; JV Purchased Cost: JV2 @       
           $.02280; JV5 @ $.02280 
 
III.     Electric Department Report 
 
IV.       Net Metering Policy (Tabled) 
 
V.         Review of Responsibility for Sanitary Sewer Tap Repair and New  
            Installation (Tabled) 
 
VI.       Lawn Meter Policy 
 
VII.    Any Other Items to Come Before the Board 
                                                                                                                                                                      
 
    ______________________________________________ 
    Gregory J. Heath, Finance Director/Clerk of Council 
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City of Napoleon, Ohio 

BOARD OF PUBLIC AFFAIRS 

Special Meeting Minutes 
Monday, July 9, 2012 at 6:00 PM 

 
                 PRESENT  

Members Keith Engler – Chair, Tom Druhot, Mike DeWit 

Electric Committee 

 

Water, Sewer Committee 

City Council 

 

City Staff 

               

 

 

 

 

Recorder 

Others 

Travis Sheaffer – Chair (arrived at 6:12 PM), Glenn Miller, Patrick McColley, 

James Hershberger (ProTem) 

Jeffrey Lankenau - Chair, James Hershberger, Chris Ridley 

Glenn Miller – President, John Helberg, Travis Sheaffer, James Hershberger, 

Jeffrey Lankenau, Patrick McColley, Christopher Ridley 

Ronald A. Behm, Mayor 

Matt Bilow, Wastewater Superintendent 

Dr. Jon A. Bisher, City Manager 

Dennis Clapp, Electric Superintendent 

Trevor M. Hayberger, Law Director 

Gregory J. Heath, Finance Director/Clerk of Council 

Barbara Nelson 

Jeff  Waisner, News Media 

                  ABSENT  

None 

 

Call To Order Chairman Engler called the meeting to order at 6:00 PM. 

 

Approval Of Minutes 

 

The June 11 meeting minutes stand approved as presented with no objections or 

corrections. 

 

Billing Determinants  

 

The electric billing determinants for July were presented for review.  

 

Motion To Recommend 

Approval Of Electric Billing 

Determinants  

 

 

 

 

 

    Passed 

    Yea-3 

    Nay-0 

Motion:  DeWit                         Second:  Druhot 

To recommend approval of electric billing determinants for July 2012 as 

follows:  

Generation Charge: Residential @ $.08760; Commercial @ $.10883; Large 

Power @ $.05956; Industrial @ $.05956; Demand Charge Large Power @ 

$12.01; Industrial @ $12.30; JV Purchased Cost: JV2 @ $.03748; JV5 @ 

$.03748 

 

Roll call vote on above motion: 

Yea- Engler, Druhot, DeWit 

Nay- 

 

Electric Department Report Clapp gave the Electric Department Report (attached). Hershberger commended 

Clapp for an excellent job. Engler asked if the City was participating in mutual 

aid with other cities. Clapp said we were asked for a couple of days but we have 

three new men who couldn’t go by themselves. We only had one experienced 

employee here since one was on vacation and we had big storms coming. 

(Sheaffer arrived.)  

 

Net Metering Policy 

 

 

Hayberger said the proposed Net Metering Policy didn’t make it to the packet, 

but was emailed to Council.  Bisher said BOPA members did not receive it due 

to a miscommunication. There were no significant changes to what we talked 
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about. The program is for solar only. It pays back or credit for 50% of what is 

generated in excess at average monthly cost of power. McColley said he 

thought it was agreed that we would compensate in kilowatt hours, not money. 

Bisher said the policy talks about average cost. Discussion ensued on 

compensating for excess power. DeWit asked if a check is written at the end of 

the year. Bisher said the account would be credited for 50% of the excess. 

McColley suggested that no checks be cut if the account is closed. The credit 

would roll with the property instead. He also recommended that the contracts 

automatically renew for the same terms and conditions unless one party 

declines. 

 

Sheaffer said the customer should have liability insurance. Engler found a 

memo written in February 2012 verifying that “the Busch’s would be credited 

for the quantity of energy measured in kilowatt hours delivered to the municipal 

electric system at 50% the quantity of energy normally consumed, and that this 

calculation be performed annually, with a credit paced on the Busch’s account 

equal to the number of kWh delivered the previous year multiplied by .5.” 

Sheaffer said he would rather go with our cost than wholesale cost. Engler said 

we can do whatever we want. This is just a reference point. 

 

Engler requested that a scenario with random, realistic numbers be created, 

crediting the customer both ways with kWh vs. monetary including generation 

fees on that amount using the average for last year. McColley recommended 

throwing in a number and include how much it would be this year based on last 

year. It could be written as Option A and Option B. Engler asked that this be 

emailed to BOPA and Electric Committee for review before the next meeting. 

Hayberger cautioned members not to talk about the email with each other prior 

to the meeting as this could create a problem with the Sunshine law. DeWit left 

the meeting.  

 

Motion To Table 

Net Metering Policy 

 

    Passed 

    Yea-2 

    Nay-0 

 

Motion: Druhot                               Second: Engler 

To table Net Metering Policy until the next meeting 

 

Roll call vote on above motion: 

Yea- Engler, Druhot 

Nay- 

 

AMPGS Outstanding 

Liability 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Bisher said Heath did a good job of explaining this issue in his memo 

(attached). When the Meigs County project went through the ceiling, we were 

into it for hundreds of millions of dollars. The decision was made to stop the 

project and fuel switch to probably natural gas. By fuel switching we went with 

Fremont which was already built. It worked out to be the right thing.  Money is 

still stranded in buying the site and some work done. We were a small part of 

this deal, but it still cost us money. The approximate number is $1.9 million 

maximum that we are into this for. There are mitigating conditions like a 

lawsuit now. We don’t know how it will settle. We have an obligation here. 

AMP suggested we put $1 extra on that contract, but we felt more comfortable 

with $3. This comes up again because it was carried on the books as a project in 

construction. In 2012, Fremont went commercial. The auditors look at it 

differently because it’s not under construction. Heath worked with AMP to be 

sure it satisfies the independent auditors. They recommended a couple changes 

on the last page on how the credits apply - $1,962,000 as of 12/31/11 on 

AMPGS only. That is not the end of the ticker. It will be carried on AMP’s 
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books. The interest is accruing and additional legal fees are accruing based on 

the lawsuit. This is a reportable condition that is part of the audit. Each City has 

to come up with what they feel they must do. Our initial share allocation is 12 

kW, not on the additional 10 kW. We have an allocation of 22 kW and may be 

on the hook for additional percentage, but it is not in these numbers or we are 

looking at another $1.7 million potential liability. The Law Director has also 

acknowledged liability. Hayberger said we haven’t been billed for anything yet. 

Heath said we have not, but these are contractual obligations. 

Motion To Accept The 

Recommendation Of The 

Finance Director 

Concerning AMPGS 

Project Liability 

 

 

 

 

 

    Passed 

    Yea-2 

    Nay-0 

 

Motion:  Druhot                             Second: Engler 

To accept the recommendation of the Finance Director concerning AMPGS 

Project Liability to the City, acknowledging the following: 

• Receipt and understanding of the AMPGS Project Liability to the City 

• Acceptance of handling the liability as a “Contingent Liability” and not 

booking the liability as of December 31, 2011. 

• The intent to pay the Net Liability at some point in the future through 

the use of Cash Reserves, or recover it by passing it through to 

customers on the billing. 

 

Roll call vote on above motion: 

Yea- Engler, Druhot 

Nay- 

 

Long Term Control Plan 

Modifications 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Adam Hoff presented information regarding the Long Term Control Plan 

(LTCP). Hoff said the City collection system is about 25% combined sewers 

that carry storm sewer and sanitary waste. The rest is separated. There used to 

be a Headworks Bypass on the wastewater treatment plant (WWTP). We were 

on the radar screen for the U.S. EPA. We negotiated with the Ohio EPA 

directly. They issued findings and orders in July of 2000 to bring the City’s 

sewers into compliance. The City was directed to eliminate sewer overflows 

and have no greater than 4 potential overflow events in a calendar year. 

 

Hoff distributed a map of the City (attached) detailing completed and future 

sewer projects. (Red = yet to be completed, Green = completed). 

There are a total of about 43 projects. Initial estimates were about $35,000,000. 

These numbers have gone up. Some scopes have changed and expanded to 

include restoration items that were not anticipated. A skeleton computer model 

developed the plan. The cornerstone of the LTCP is a 2.5 million gallon 

Equalization (EQ) Basin that went online in 2010. It is functioning remarkably 

well. In May of 2010 the City received a large rain event. The EQ basin filled 

up with 2.2 million gals that would have previously gone into the Maumee 

River. Monthly WWTP reports show a tremendous reduction of at least 50% - 

80% in volume of discharges into the river at that location.  

 

The downside is that in order to complete the projects, it takes money. There 

has been an astronomical rise in sewer rates. We will look at rate structures and 

debt service incurred by the City. The Council of Mayors recommends a 20 

year program. The affordability threshold is about 2% of median household 

income as to where local water and sewer rates should be. Napoleon is 

approaching 4%, which is tremendously high.  

 

Now is a good time to open discussions to find options and alternatives as we 

move forward.  We are having a definite positive impact on the collection 
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system. We can start the conversation regarding an extended timeline or a short 

period of timeout. There is no guarantee, but the timing is good. The City’s 

permit for the WWTP expires in July of 2013. We should see a draft permit in 

January. That permit sets the timelines for compliance with the LTCP to avoid 

additional actions. The City has been held up as a poster child for how these 

programs are supposed to go, so we are positioned very well. The fact that 

stimulus package dollars got pulled back can also be brought into the 

discussion. 

 

Lulfs said his understanding is he should approach the EPA and reopen 

negotiations as far as how we would modify the plan. We are 7 years into the 

plan with 13 to go. We revamped it to look at the yearly cost. There are 4 

separate iterations of those projects as outlined with a 10 year, 7 year, 5 year 

extension and 0 year extension. Even with 0 years, from what we’ve seen with 

the results of the studies done, some projects need to be moved around to 

coordinate with other projects. We received a grant to rebuild Appian. Some 

projects can’t be completed until Appian is finished We want to approach the 

EPA about this. A 10 year extension would be great. Aside from a few projects 

that are very costly, even if we got a 5-year extension, we can limit it to 

$1,000,000 per year. We’ve seen about $300,000/year in grant money through 

LPWC. There are 30-40 year loans. We plan to contact the Northwest District 

Office to open up negotiations very soon.  We want input from Council and 

staff on what is acceptable. We will argue for the longest extension we can get. 

 

Mayor Behm said he wants an overall cost projection that is realistic. The 

original $35,000,000 estimate is a joke. Lulfs said these numbers are being put 

together today. In 15 years, they won’t be the same. Costs go up and much of 

the cost is oil components. The Mayor asked how much money we can generate 

to cover the cost per year. Projections are a 60% increase in the next few years 

just to service the debt. It seems like we’re flying by the seat of our pants year 

to year, but don’t know what future costs will be. Dale Kucarek said the EQ 

Basin has been online for 2 years. This gives us an opportunity to get snapshots 

on how well we’ve done. The Council of Mayors met in March. The concept 

forced on the EPA is that integrated planning includes streets, projects, 

timelines, drinking water issues, etc. The US EPA is opening their thinking that 

there are competing needs.  

 

Hoff said we don’t have a great answer on cost now. If we can get the system to 

operate so that we don’t have any overflows under a 6 month storm event, we 

have met the 4 events/year threshold. The original model shows the Headworks 

Bypass would discharge about 2.06 million gallons into the river. On the 

current model, it would be about 500,000 gallons on a 24 hour storm event (see 

table). Now is the time to start talking to the agency. We may be able to change 

the order of projects. Instead of doing other capital projects, we may be able to 

do other studies and analysis. The VanHyning Project will have a huge impact 

on the WWTP. We are working on the Oberhaus I/I Study now. Lulfs said those 

studies are scheduled for 2016 now. We had the EQ Basin at the end of the 

schedule initially, but the EPA thought the Headworks Bypass on the Maumee 

would have become a huge target on the City. Bringing that project forward and 

expanding to 2.5 million gallons may be a saving grace for the City. Money was 

spent wisely at the front end of the plan.  

 

Hershberger said the west side of town has extra water. Oberhaus Creek is a 
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disaster. Hoff said the Oberhaus/Kenilworth areas are tributary to the Oberhaus 

Interceptor. It used to connect to a pumping station at Scott St, but that was 

eliminated in the 1980’s. Now it is connected to VanHyning. Both issues need 

to be addressed. Lulfs said the Oberhaus Interceptor is its own component in the 

LTCP and Kenilworth is also its own component. We need to address both. We 

aren’t proposing to take these projects out, just space them out to catch our 

breath. We may see some improvement from removing root balls or the 

problem could move downstream. Mayor Behm said we need to know some 

kind of idea of cost per year, so we know what we have to debt out and generate 

per year. We are at 4% of median household income. That number will get 

higher and higher since income hasn’t gone up. We should push for as long a 

time period as we can.  

 

Hoff said another issue to be addressed is private connections. Lulfs said we 

were attacking private property issues as we completed them. Once we got past 

Woodlawn, we didn’t have the resources staffwise to continue. We have 

summer help this year and decided to re-up those efforts. Some folks received 

letters about their private connections. There should not be downspouts 

connected to any sewer. We sent letters to W. Washington, Clinton, Haley, 

Lumbard, Leonard and still have to send to Welsted, Jahns, Riverview area, 

Anthony Wayne area. We have to inspect every one of these. There can be 

some costs to private property owners. Clean Water Removal Program funds 

will pay for 2/3 of that cost up to a maximum of $2,500.  

 

Engler asked about swimming pools backflushing to the street. Lulfs said this is 

illegal. The chlorinated water goes to the river. Ridley asked if there is any idea 

of projected costs. Lulfs said tables he prepared have actual costs of projects 

done and estimated costs. The original numbers were $35,000,000. We are at 

$38,000,000 now. This does not include the water treatment plant. Ridley said 

if we want a 20 year extension, it might be helpful to say we have $60,000,000 

in estimated improvement costs and can only do $3,000,000 per year. 

 

Bisher said there are folks in the west end who have had water in their 

basements for the last 10 years. Now we can tell them Council decided they can 

have water in their basement for another 10 years. Mayor Behm asked where 

the City was before. Bisher said we told these homeowners they would be next. 

There are people that want the projects done in their neighborhood and we are 

putting them off. Sheaffer said they will scream louder about rates than 

basements. Bisher said he is in favor of extending the LTCP, but not doing 

projects also extends some people’s turmoil. Lankenau asked if any projects can 

be eliminated. Lulfs said the Riverview system has one project left. We prefer 

to let the EPA allow the City to do it at our discretion. We had to replace a 

sewer that collapsed last winter, but it didn’t count toward the LTCP.  

 

Hoff said we originally looked at putting a smaller EQ Basin by the fire station. 

We may be able to eliminate that. We need a rainstorm in order to assess. We 

may be able to modify some projects to save money. As projects are completed 

in one area, it will help other areas within the system. Miller said we haven’t 

had people in the audience for a while from Detroit St. Good detective work got 

the problem figured out. Lulfs said we still have VanHyning and other studies 

to do. We may find the magic piece that will have a huge effect. 

 

Hoff said the thought is to get in discussions with the Northwest District Office 
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and ask probing questions. The worksheet calculates numbers.  3.93% of 

median income is not including the storm water utility. The EPA doesn’t look at 

stormwater utility as part of the calculation. The overall demographics of the 

City is also part of it. 20 years is the longest you can get. Looking at census data 

from 1980’s, the population hasn’t changed. By the time projects are finished, 

67% of people will still be in the same house. Hoff wants to sit down with 

Heath and see the debt service out there, etc.  Hopefully in 90-120 days, Hoff 

can report back as to how we’ve progressed. 

 

Hershberger praised Bisher, Lulfs, Council, and Hoff as being great assets. He 

appreciates these sessions. Hoff said if anyone has further questions, they can 

ask Lulfs and he will get a response. Miller suggested getting as much time and 

flexibility as possible. Cost is important, but the price of oil is difficult to 

project next month, much less next year.  

 

Motion To Table Review of 

Responsibility For Sanitary 

Sewer Tap Repair & New 

Installation 

 

    Passed 

    Yea-2 

    Nay-0 

 

Motion: Druhot                                 Second: Engler 

To table Review of Responsibility For Sanitary Sewer Tap Repair & New 

Installation 

 

 

Roll call vote on above motion: 

Yea- Engler, Druhot 

Nay- 

 

Motion To Adjourn 

 

 

    Passed 

    Yea-2 

    Nay-0 

 

Motion:  Druhot                              Second: Engler 

To adjourn the meeting at 8:48 PM 

 

Roll call vote on above motion: 

Yea- Engler, Druhot 

Nay- 

 

 

________________________ 

Date 

 

 

_______________________________________________________ 

Keith Engler, Chair 

 

 



 

 

City of Napoleon, Ohio 
 

WATER, SEWER, REFUSE, RECYCLING  

& LITTER COMMITTEE 
 

LOCATION:  City Hall Offices, 255 West Riverview Avenue, Napoleon, Ohio  
 

Meeting Agenda 
 

Monday, August 13, 2012 at 7:00 PM 
 

   I.      Approval of Minutes (In the Absence of any Objections or Corrections, the  
               Minutes Shall Stand Approved) 

 

II.      Review of Responsibility for Sanitary Sewer Tap Repair and New  

Installation (Tabled) 
 

III.     Lawn Meter Policy 

 

IV.      Water Tap Fee for 804 W. Washington 

 

V.        Shared Sanitary Taps 

 

VI.       Low Occupancy Bill 

 

    VII.    Water Treatment Plant Evaluation (Tabled) 

 

    VIII.   Any Other Matters Currently Assigned To Committee 

                                                                                                                                                                      

 

            __________________________________________ 
             Gregory J. Heath, Finance Director/Clerk of Council 
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City of Napoleon, Ohio 

WATER, SEWER, REFUSE, RECYCLING & LITTER COMMITTEE 

Meeting Minutes 
Monday, July 9, 2012 at 7:00 PM 

 
                 PRESENT  

Committee Members 

BOPA 

Jeffrey Lankenau - Chair, James Hershberger, Christopher Ridley 

Keith Engler – Chair, Tom Druhot, Mike DeWit 

City Council 

 

City Staff 

               

 

 

 

 

Recorder 

Others 

Glenn Miller – President, John Helberg, Travis Sheaffer, James Hershberger, 

Jeffrey Lankenau, Patrick McColley, Christopher Ridley 

Ronald A. Behm, Mayor 

Matt Bilow, Wastewater Superintendent 

Dr. Jon A. Bisher, City Manager 

Dennis Clapp, Electric Superintendent 

Trevor M. Hayberger, Law Director 

Gregory J. Heath, Finance Director/Clerk of Council 

Barbara Nelson 

News Media 

                  ABSENT None 

 

Call To Order Chairman Lankenau called the meeting to order at 7:03 PM, noting that the first 

agenda item for the Committee was Appeal of Sewer Tap Ruling. 

 

Appeal Of Sewer Tap 

Ruling 

Hayberger swore in Chad Lulfs, Dr. Jon Bisher and Gregory Beck, who 

indicated they would tell the truth in this matter. 

 

Lankenau asked for background information.  

 

Lulfs: My memo that was in the packet outlines the situation regarding the new 

home at 735 Cripple Creek. Mr. Beck contacted our office about utilizing the 

existing tap that was near the property corner of that lot and the adjacent lot. 

When that subdivision was designed, it was designed such that one single tap 

would service both properties. It is my understanding that the Water & Sewer 

Rules which were adopted in 1997, Rule 10.1, Part E state that “A separate and 

independent building sewer shall be provided for every building…”  Based on 

that rule, I denied Mr. Beck’s request to utilize that shared tap. Beck appealed 

my decision to Dr. Bisher, City Manager. As outlined in the Water & Sewer 

Rules, Dr. Bisher upheld my ruling on that. Mr. Beck appealed that to this 

committee following the procedures outlined in the Water & Sewer Rules.  

 

Bisher:  Specifically, when I got the request to look at it, I was looking for 

extenuating or mitigating circumstances that I feel should change the decision.  

During that review, that’s what I was looking for, but in my mind it was fairly 

straightforward, so I did not overturn the decision. 

 

Beck: I guess the way we kinda looked at it…we put it in in 1980 and the City 

told us where and how to put it in. We did everything to meet everything they 

gave us. We put it in and never used it and now they’re telling us it’s no good to 

use. That’s the whole thing that really got to me. It is brand new in my opinion. 

We never used it. We did do it per City standards. I don’t understand how you 

could change the rules in the middle and make us put it in twice before we had 

a chance to use it. 
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Lankenau: What kind of additional costs are you looking at? 

 

Beck: It will probably be between $8,000 and $10,000 to cut a road that’s just 

been paved.  

 

Lankenau: The road is practically brand, spanking new, isn’t it? 

 

Beck: I know the neighbors already want to put a petition that I don’t cut the 

road. I know they’ll be up in arms if I have to cut the road. 

 

Hershberger: What options do we have to accommodate the situation? We took 

the action that it couldn’t happen. It was after the fact. Where do we go to 

accommodate this to make it happen for the person who wants to build 

construction? 

 

Lankenau: I think the rule was written in anticipation of number one: new taps 

coming in for new buildings. The decision was made, and I wasn’t part of that, 

to separate them all. There is good reason for that. It is also for the situation 

where a tap goes bad and you’ve gotta fix it and you’ve gotta cut the road to 

separate it for new taps and ones that break. This isn’t a new tap going into the 

ground. It’s already there. And it isn’t broken. It seems like a complete waste of 

money, especially cutting into a brand new road. 

 

Ridley: My question is…I can’t picture the property…the tap was put on the 

property. Two vacant parcels, is that it? 

 

Beck: The common practice then was we brought a lateral over on every other 

property line. Then you tie it off and hit both properties. 

 

Lankenau: Is one being used? 

 

Beck: One is being used…yes.  

 

Lankenau: And the other one is a vacant lot? 

 

Beck: Yes, there’s no house on it so it’s never been hooked onto. 

 

Lulfs: The other issue is…and I’m not taking sides on this by any means, but the 

other issue that comes up is what we see on the southside. When a tap fails, who 

pays to fix it? A lot of times one homeowner will want to fix it and the other 

homeowner financially just can’t do it and then it ends up in our office right or 

wrong. And it’s a big fight. 

 

Lankenau: That’s probably why the rule was changed. 

 

Lulfs: I believe that was part of it.  

 

Lankenau: You didn’t probably put this extra $8,000-$10,000 in here. 

 

Beck: I never saw this coming. And I knew because I did some repairs on the 

southside which I thought was totally stupid. I cut the road and put a tap across 

for a customer who went through an assistance program and they got paid to 

do it. The neighbor could have easily thrown in $1,500 and got their line run in 
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the same trench at the same time and they didn’t do it. Theirs is going to fail 

sooner or later and it’s gonna cost them $8,000-$10,000 to cut the road and do 

the same thing. I think the rule is not really that good a rule to start with. For 

one thing it puts a burden on individuals a lot higher than it needs to be.  

Sharing a tap is pretty simple. It’s 50/50. If your toilet don’t work, you better 

come up with 50% of the cost to get it to work. It’s pretty easy in my opinion. I 

understand that they had some issues in the past. Do you have others…? 

 

Lulfs: We have hundreds. 

 

Lankenau: A tap that’s not being utilized? 

 

Lulfs: Not that specific. There aren’t that many empty lots out there. What we 

have are hundreds of lots where we have shared taps. 

 

Lankenau: Yeah, but that’s different. If they break, they put in a single line. I 

agree with that. But a tap that works and they just want to tap into it? I see a 

distinction when the tap works and we’re not forcing anybody else that has a 

dual tap even if it’s working to separate them. 

 

Ridley:  I guess my question, Jeff, because I see this that way too: Is that 

exception to the law that we can do within this appeal or are we limited to just 

appealing the law that’s on the books as it stands? Do we have to change the 

law or change the rule? I guess that’s where I’m caught. 

 

Hayberger: The scope of the appeal and what you guys are here to determine is 

whether or not Chad and Dr. Bisher acted in an unreasonable, arbitrary or 

capricious decision and that’s the standard of proof and the standard that you 

guys are looking at. 

 

Ridley: I asked Trevor earlier today if we had ever made an exception like this 

that fell outside of the exceptions specified in the rule? He passed that on. 

Chad, have we ever made an exception outside of what’s specified? 

 

Lulfs: I believe we made two exceptions and they were both as outlined in the 

exceptions to the rule. I’ve never gone outside the rule. I had two cases where I 

had properties where sewer is not available. 

 

Ridley: OK 

 

Hershberger: I guess my opinion is that we made the decision and if there is not 

a conflict, I don’t see any reason why we shouldn’t approve that tap. I think he 

is a victim of circumstances. I don’t think we need to create those for our 

people. I think we need to work with them and I basically don’t have an 

objection to it. 

 

Lankenau: So you are for enforcing the ruling or overruling the appeal? 

 

Hershberger: Roll with the builder and let him go. We haven’t had any major 

problems with it and I don’t believe that we should be sitting here and creating 

a problem for them. 

 

Ridley: I guess my question, Jim, is to Trevor. 
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Lankenau: I think what Trevor’s opinion is that we could decide that the 

enforcement of the rule in these particular, very specific facts, is unreasonable. 

 

Hayberger:  In order to get you where you want to go, you guys have to follow 

25.4. It says they acted unreasonable, arbitrary or capricious. So you have to 

try to justify the facts around that, if that’s what you’re looking for. 

 

Lankenau: I think it is unreasonable under these particular facts to enforce that 

rule. 

 

Ridley: Then I would say that we should go back and clarify this rule later. 

 

Helberg: That’s two items on the agenda from now. 

 

Hayberger: You have to understand that you are also creating a precedent and 

you had 50 years of precedent before. 

 

Hershberger: I think we need to look at the future as to what it could 

comprehend and cause as a problem. But I can’t believe this is going to be a 

problem. If we need to, then we need to do something with our ordinance that 

says if there is a problem, you and your neighbor need to share that cost. 

 

Lankenau: I think it’s akin to the two exceptions we allowed for the annexation 

and let’s not go there again. But we weren’t going to spend a fortune to bring 

two houses in. It was gonna take a half million dollars to give them service. So, 

again, under these particular set of facts… 

 

Bisher: We will spend a half million dollars. 

 

Lankenau: On what? 

 

Bisher: On doing these services. 

 

Lankenau: Doing these services? 

 

Bisher: These aren’t free. If he’s not paying, then you are paying. 

 

Lankenau: He’s already paid. 

 

Lulfs: Just one piece I would like to clarify in allowing that shared tap, what 

factor influences that? Because obviously I don’t want to have dozens of these 

come to this committee every time.  Is it because it’s expensive? Because they’re 

lined up. They’re coming. 

 

Lankenau: It’s because it’s never been used and it hasn’t broken. 

 

Lulfs: Not to speak on another topic too specifically, but we have taps all over 

town that are plastic. ..brand new taps. If a neighbor wants to build a house, 

are we gonna let them throw a Y in there and tap that one? 

 

Lankenau: No. This is a tap that was approved under the plan and went 

properly into the ground. Any new taps going into the ground follow the rule. 

That’s the distinction. 
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Ridley: Just so I understand what you’re saying, Jeff. It’s because the plans for 

the development were approved, so it is grandfathering that particular house or 

situation in because it was approved at that time. And so, even though the 

construction didn’t take place until 30 years later, it was… 

 

Lankenau: Well, it was approved and put in the ground. 

 

Beck: And we were never notified. If we had been notified and said, ‘Hey, you 

can’t use this tap after such and such a date.’ Then it’s either build something 

there or put a new tap in. I sold the lot to a customer saying, ‘This is an 

approved lot. I guarantee it’s an approved lot.’ Well, I lied to him because 

you’re telling me I can’t use the tap. 

 

Hayberger: You used the word “grandfathering.”  I want to make it clear that 

in the normal sense of the word “grandfathering,”grandfathering would not 

apply. 

 

Lulfs: None of these taps that we see fail are new. These rules were adopted in 

1997. 

 

Lankenau: I’ll entertain a motion. 

 

Sheaffer: I guess my thought is that looking at what the rule says, I’m certainly 

for allowing him to do that, but the way the rule is written now, I think we 

almost have to uphold what Jon and Chad did as following the letter of the rule, 

but then coming back and the Committee recommending to Council that we 

allow an exception. Because otherwise you are saying that they did not follow 

the rule the way it’s written. From what I read on here, they did follow the rule 

as it’s written. The problem is that in this situation, the rule wasn’t necessarily 

right.  

 

Hayberger: I don’t think there’s a process to get it back to Council. 

 

Sheaffer: No, but what you would do is you would uphold Jon and Chad and 

then at the next Council meeting, Greg (Beck) could come and ask for a 

variance of the rule and we could vote on it. Or Jeff could bring it forward as 

Committee Chair and recommend it. I think that’s a cleaner way for the future. 

Otherwise, you are saying that they didn’t follow the rule right. 

 

Lankenau: We are saying that based on this set of facts, it is unreasonable to 

apply the rule. 

 

Sheaffer: But can you do that? Is that part of what you can do? 

 

Lankenau: Yes, “unreasonable, capricious and arbitrary”… and then we fix the 

rule. It’s on the Municipal Properties agenda? 

 

Miller: It’s on your agenda, Jeff. 

 

Lankenau: If we ever get to it. 

 

Hayberger: My concern is that you are creating a precedent. I want to be very 

clear number 1: When you change precedent, you do it for the right reasons. 
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These rules have been in place for 20 years and many folks have had to follow 

them. When you change them, it better be for a darn good reason. And it better 

be laid out well. 

 

Sheaffer: That’s why I think if we just do an exception in this case then you’re 

looking at one time. If the rule fits 99.9% of the people, we don’t necessarily 

change the rule…If we go back to the annexation issue, the rule is still on for 

annexation, but what we said was we’re going to make an exception to our rule 

this time. In my opinion, it is much cleaner that way. 

 

Lankenau: How do we get it back in front of Council? 

 

Hayberger: There is no process to get it back to Council. 

 

Lankenau: The ordinance says that this decision of the Water/Sewer on the 

appeal, that ends it. 

 

Sheaffer: Yes, but why couldn’t he (Beck) come as a citizen to the next Council 

meeting and bring it forth and say, “Hey, I’ve got this situation and I’d like an 

exception to the rule.” 

 

Lankenau: I don’t think the City Code permits that. It says the Committee’s 

decision is final. There’s no right of appeal. 

 

Beck: The only process would be legal at that point. 

 

Ridley: I feel like the law is pretty clear and we are limited in what we can rule 

on tonight. I feel like the law needs changed. I feel like Chad and Jon upheld 

the law. I obviously wasn’t here when the law was enacted. I would want 

further discussion on why the law exists, what the reasons are pro and con and 

what modifications can be made. I don’t think it is within the scope of what we 

can do here. 

 

Lankenau: We don’t want to rush through that process. 

 

Sheaffer: I’m worried about if it ever comes up again and somebody sues 

because you did it for him and now I’m gonna sue you because even though the 

City administration applied it in the same direction, it was ruled…. 

 

Lankenau: I think the decision would be the same. 

 

Sheaffer: In my mind it’s the same thing as saying, “No, it’s not a penalty, it’s a 

tax.” 

 

Ridley: Chad, how many other properties exist with Mr. Beck’s specific 

circumstances? Split connections, one lot developed and one not developed. 

 

Lulfs: I don’t know of any with an undeveloped lot. 

 

Beck: You said since 1997? There are about six or eight lots. King James has 

some. It’s a condo development where the association pays for those things so 

that may not be as big an issue there of finding who’s gonna pay for it because 

they would have money in the kitty to pay for it. 



 

Meeting Minutes 7 7/24/2012 

Ridley: I asked that because I feel like if we grant an exception to this, we have 

to be fair with everyone and grant an exception to all. 

 

Lankenau: I agree with you and I think we should if it’s in the ground, it was 

approved, and just hasn’t been utilized yet. I don’t think the person should have 

to fix what isn’t broken. 

 

Ridley: Has there been anybody in a similar circumstances that has come here 

and been forced to do this on an undeveloped lot? 

 

Lulfs: Not that I’m aware of. 

 

Beck: I just assumed we were grandfathered in for the fact we put it in the way 

the City wanted it and I didn’t know they would say now you can’t do it. I would 

have been up here arguing. 

 

Hayberger: Let me see if I can paraphrase. From what I’m getting from this: 

The City correctly interpreted the law, but we just don’t like the law or rule. 

 

Lankenau: I don’t think the rule is reasonable as it applies with these facts. 

 

Ridley: In this case there is a limited exception that exists out there that in light 

of this situation, you could say was unreasonable. I would support Mr. Beck’s 

appeal knowing that we would go back and fix this. 

 

Motion To Grant The 

Appeal 

 

 

    Passed 

    Yea-3 

    Nay-0 

 

Motion:  Ridley                        Second: Hershberger 

To grant Mr. Beck’s appeal because when the lot was developed it was 

approved per the specifications then and remained undeveloped 

 

Roll call vote on above motion: 

Yea- Ridley, Lankenau, Hershberger 

Nay- 

 

Long Term Control Plan 

Modifications 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Adam Hoff presented information regarding the Long Term Control Plan 

(LTCP). Hoff said the City collection system is about 25% combined sewers 

that carry storm sewer and sanitary waste. The rest is separated. There used to 

be a Headworks Bypass on the wastewater treatment plant (WWTP). We were 

on the radar screen for the U.S. EPA. We negotiated with the Ohio EPA 

directly. They issued findings and orders in July of 2000 to bring the City’s 

sewers into compliance. The City was directed to eliminate sewer overflows 

and have no greater than 4 potential overflow events in a calendar year. 

 

Hoff distributed a map of the City (attached) detailing completed and future 

sewer projects. (Red = yet to be completed, Green = completed). 

There are a total of about 43 projects. Initial estimates were about $35,000,000. 

These numbers have gone up. Some scopes have changed and expanded to 

include restoration items that were not anticipated. A skeleton computer model 

developed the plan. The cornerstone of the LTCP is a 2.5 million gallon 

Equalization (EQ) Basin that went online in 2010. It is functioning remarkably 

well. In May of 2010 the City received a large rain event. The EQ basin filled 

up with 2.2 million gals that would have previously gone into the Maumee 

River. Monthly WWTP reports show a tremendous reduction of at least 50% - 

80% in volume of discharges into the river at that location.  
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The downside is that in order to complete the projects, it takes money. There 

has been an astronomical rise in sewer rates. We will look at rate structures and 

debt service incurred by the City. The Council of Mayors recommends a 20 

year program. The affordability threshold is about 2% of median household 

income as to where local water and sewer rates should be. Napoleon is 

approaching 4%, which is tremendously high.  

 

Now is a good time to open discussions to find options and alternatives as we 

move forward.  We are having a definite positive impact on the collection 

system. We can start the conversation regarding an extended timeline or a short 

period of timeout. There is no guarantee, but the timing is good. The City’s 

permit for the WWTP expires in July of 2013. We should see a draft permit in 

January. That permit sets the timelines for compliance with the LTCP to avoid 

additional actions. The City has been held up as a poster child for how these 

programs are supposed to go, so we are positioned very well. The fact that 

stimulus package dollars got pulled back can also be brought into the 

discussion. 

 

Lulfs said his understanding is he should approach the EPA and reopen 

negotiations as far as how we would modify the plan. We are 7 years into the 

plan with 13 to go. We revamped it to look at the yearly cost. There are 4 

separate iterations of those projects as outlined with a 10 year, 7 year, 5 year 

extension and 0 year extension. Even with 0 years, from what we’ve seen with 

the results of the studies done, some projects need to be moved around to 

coordinate with other projects. We received a grant to rebuild Appian. Some 

projects can’t be completed until Appian is finished We want to approach the 

EPA about this. A 10 year extension would be great. Aside from a few projects 

that are very costly, even if we got a 5-year extension, we can limit it to 

$1,000,000 per year. We’ve seen about $300,000/year in grant money through 

LPWC. There are 30-40 year loans. We plan to contact the Northwest District 

Office to open up negotiations very soon.  We want input from Council and 

staff on what is acceptable. We will argue for the longest extension we can get. 

 

Mayor Behm said he wants an overall cost projection that is realistic. The 

original $35,000,000 estimate is a joke. Lulfs said these numbers are being put 

together today. In 15 years, they won’t be the same. Costs go up and much of 

the cost is oil components. The Mayor asked how much money we can generate 

to cover the cost per year. Projections are a 60% increase in the next few years 

just to service the debt. It seems like we’re flying by the seat of our pants year 

to year, but don’t know what future costs will be. Dale Kucarek said the EQ 

Basin has been online for 2 years. This gives us an opportunity to get snapshots 

on how well we’ve done. The Council of Mayors met in March. The concept 

forced on the EPA is that integrated planning includes streets, projects, 

timelines, drinking water issues, etc. The US EPA is opening their thinking that 

there are competing needs.  

 

Hoff said we don’t have a great answer on cost now. If we can get the system to 

operate so that we don’t have any overflows under a 6 month storm event, we 

have met the 4 events/year threshold. The original model shows the Headworks 

Bypass would discharge about 2.06 million gallons into the river. On the 

current model, it would be about 500,000 gallons on a 24 hour storm event (see 

table). Now is the time to start talking to the agency. We may be able to change 

the order of projects. Instead of doing other capital projects, we may be able to 
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do other studies and analysis. The VanHyning Project will have a huge impact 

on the WWTP. We are working on the Oberhaus I/I Study now. Lulfs said those 

studies are scheduled for 2016 now. We had the EQ Basin at the end of the 

schedule initially, but the EPA thought the Headworks Bypass on the Maumee 

would have become a huge target on the City. Bringing that project forward and 

expanding to 2.5 million gallons may be a saving grace for the City. Money was 

spent wisely at the front end of the plan.  

 

Hershberger said the west side of town has extra water. Oberhaus Creek is a 

disaster. Hoff said the Oberhaus/Kenilworth areas are tributary to the Oberhaus 

Interceptor. It used to connect to a pumping station at Scott St, but that was 

eliminated in the 1980’s. Now it is connected to VanHyning. Both issues need 

to be addressed. Lulfs said the Oberhaus Interceptor is its own component in the 

LTCP and Kenilworth is also its own component. We need to address both. We 

aren’t proposing to take these projects out, just space them out to catch our 

breath. We may see some improvement from removing root balls or the 

problem could move downstream. Mayor Behm said we need to know some 

kind of idea of cost per year, so we know what we have to debt out and generate 

per year. We are at 4% of median household income. That number will get 

higher and higher since income hasn’t gone up. We should push for as long a 

time period as we can.  

 

Hoff said another issue to be addressed is private connections. Lulfs said we 

were attacking private property issues as we completed them. Once we got past 

Woodlawn, we didn’t have the resources staffwise to continue. We have 

summer help this year and decided to re-up those efforts. Some folks received 

letters about their private connections. There should not be downspouts 

connected to any sewer. We sent letters to W. Washington, Clinton, Haley, 

Lumbard, Leonard and still have to send to Welsted, Jahns, Riverview area, 

Anthony Wayne area. We have to inspect every one of these. There can be 

some costs to private property owners. Clean Water Removal Program funds 

will pay for 2/3 of that cost up to a maximum of $2,500.  

 

Engler asked about swimming pools backflushing to the street. Lulfs said this is 

illegal. The chlorinated water goes to the river. Ridley asked if there is any idea 

of projected costs. Lulfs said tables he prepared have actual costs of projects 

done and estimated costs. The original numbers were $35,000,000. We are at 

$38,000,000 now. This does not include the water treatment plant. Ridley said 

if we want a 20 year extension, it might be helpful to say we have $60,000,000 

in estimated improvement costs and can only do $3,000,000 per year. 

 

Bisher said there are folks in the west end who have had water in their 

basements for the last 10 years. Now we can tell them Council decided they can 

have water in their basement for another 10 years. Mayor Behm asked where 

the City was before. Bisher said we told these homeowners they would be next. 

There are people that want the projects done in their neighborhood and we are 

putting them off. Sheaffer said they will scream louder about rates than 

basements. Bisher said he is in favor of extending the LTCP, but not doing 

projects also extends some people’s turmoil. Lankenau asked if any projects can 

be eliminated. Lulfs said the Riverview system has one project left. We prefer 

to let the EPA allow the City to do it at our discretion. We had to replace a 

sewer that collapsed last winter, but it didn’t count toward the LTCP.  
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Hoff said we originally looked at putting a smaller EQ Basin by the fire station. 

We may be able to eliminate that. We need a rainstorm in order to assess. We 

may be able to modify some projects to save money. As projects are completed 

in one area, it will help other areas within the system. Miller said we haven’t 

had people in the audience for a while from Detroit St. Good detective work got 

the problem figured out. Lulfs said we still have VanHyning and other studies 

to do. We may find the magic piece that will have a huge effect. 

 

Hoff said the thought is to get in discussions with the Northwest District Office 

and ask probing questions. The worksheet calculates numbers.  3.93% of 

median income is not including the storm water utility. The EPA doesn’t look at 

stormwater utility as part of the calculation. The overall demographics of the 

City is also part of it. 20 years is the longest you can get. Looking at census data 

from 1980’s, the population hasn’t changed. By the time projects are finished, 

67% of people will still be in the same house. Hoff wants to sit down with 

Heath and see the debt service out there, etc.  Hopefully in 90-120 days, Hoff 

can report back as to how we’ve progressed. 

 

Hershberger praised Bisher, Lulfs, Council, and Hoff as being great assets. He 

appreciates these sessions. Hoff said if anyone has further questions, they can 

ask Lulfs and he will get a response. Miller suggested getting as much time and 

flexibility as possible. Cost is important, but the price of oil is difficult to 

project next month, much less next year.  

 

Motion To Table Review of 

Responsibility For Sanitary 

Sewer Tap Repair & New 

Installation 

 

    Passed 

    Yea-3 

    Nay-0 

 

Motion:  Ridley                                 Second: Hershberger 

To table Review of Responsibility For Sanitary Sewer Tap Repair & New 

Installation 

 

 

Roll call vote on above motion: 

Yea- Ridley, Lankenau, Hershberger 

Nay- 

 

Approval Of Minutes 

 

The May meeting minutes stand approved as presented with no objections or 

corrections. 

 

Water Treatment Plant 

Evaluation Remained 

Tabled 

 

Water Treatment Plant Evaluation remained tabled. 

 

 

Motion To Adjourn 

 

 

    Passed 

    Yea-3 

    Nay-0 

 

Motion:  Lankenau                        Second: Ridley 

To adjourn the meeting at 8:48 PM 

 

Roll call vote on above motion: 

Yea- Ridley, Lankenau, Hershberger 

Nay- 

 

Approved: 

 

________________________ 

Date 

 

 

_______________________________________________________ 

Jeffrey R. Lankenau, Chair 

 

 

































August 7, 2012 – This is a continuing work in progress for all to have input on at the meetings. Please do 

not send a mass response or opinion due to the sunshine laws. 

Problem – Complaints regarding the expense to the residents of the single user per sanitary tap policy 

combined with the widely varying costs to residents for existing sanitary sewer tap repair costs. The 

difficulty is in coming up with a plan that is fair to residents and the City as well by: 

1. averaging costs to the residents for the tap repairs, 

2. keeping the responsibility off of the City as much as possible, 

3. protecting the City’s sanitary sewer infrastructure, 

4. reducing the number of road crossings, 

5.              ,   

 

Possible discussion points regarding the responsibility of the sanitary sewer taps within the City R/W or 

easement. 

1. City determined conditions affecting the costs of the sewer tap repairs, 

a. sewers installed deeper than a particular lot may need so that the City can provide for 

future expansion through increased sewer depths create expensive circumstances to a 

particular lot, 

b. lots on one side of the street where the sewer is located don’t have the expense of 

crossing the street where those on the opposite side do 

c. City may come through and install a newer sewer on the other side of the road and 

much deeper when the previous was on the same side and shallow, 

d.                          , 

2. The City’s current policy of not allowing joint sewer tap use: 

a. does decrease the number of conflicts between neighbors, 

b. increases the repair costs for a single connection tap user as the user must bare all of 

the cost of the repair rather than sharing the cost, 

c. increases the number of road crossings, 

d. increases the number of mainline sewer taps, 

e. lowers the liability of responsibility to the City for a failed tap sewer backup 

f.                          , 

3. Possible solutions to some of the problems: 

a. keep the current policy as is, 

b. set up an “insurance” type situation by adding a small “insurance” fee to the utility bill, 

say $2.00 per month, include an initial mandatory enrollment with an “opt out” option, 

c. revert the responsibility back to the City in the entirety for the taps within the R/W, 

d. keep the current policy but set up a process to install by City contract, 

e. keep the current policy but set up a process to install by City contract and place the 

costs for the replacement on assessments for the lot, 



f.                         , 

4. Implementations: 

a. if the current policy stays in place nothing is required, 

b. if the” insurance” type situation is adopted: 

i. start coverage as soon as adopted and accepted with nothing retroactive, 

ii. start coverage as soon as adopted and accepted with a reimbursement for past 

repairs going back four years with the current reimbursed 100%, one year old – 

80%, two years old 60%, three years old – 40%, four years old – 20% and five or 

more years old – 0%, 

c. if the City accepts full responsibility: 

i. start responsibility as soon as adopted and accepted with nothing retroactive, 

ii. start responsibility as soon as adopted and accepted with a reimbursement for 

past repairs going back four years with the current reimbursed 100%, one year 

old – 80%, two years old 60%, three years old – 40%, four years old – 20% and 

five or more years old – 0%, 

d.                          , 

5. Inclusions / exclusions: 

a. include residential and commercial users, 

b. exclude industrial users, 

c. include only tap lines that are 6” diameter and smaller, 

d. include tap clusters where the line length is less than 300’ (?) for the longest run (any 

lines longer need a mainline consideration), 

e.   



   

 

Memorandum 

To: Municipal Properties, Buildings, Land Use & Economic Development 

Committee, Council, Mayor, City Manager, City Law Director, City Finance 

Director, Department Supervisors 

From: Gregory J. Heath, Finance Director/Clerk of Council 

Date: August 7, 2012 

Re: Municipal Properties, Buildings, Land Use & Economic Development 

Committee Meeting Cancellation 

The Municipal Properties, Buildings, Land Use & Economic Development  

Committee, which is regularly scheduled to meet on Monday, August 13  

at 7:30 PM, has been CANCELED due to lack of agenda items. 

 



 

City of Napoleon, Ohio 

 

BOARD OF ZONING APPEALS 
 

LOCATION:  City Hall Offices, 255 West Riverview Avenue, Napoleon, Ohio        

    

Meeting Agenda 
    

Tuesday, August 14, 2012 at 4:30 PM 
 

I. Call to Order 
 

II. Roll Call 

 

III. Approval of Minutes:  July 10, 2012 
(In the absence of any corrections or objections, the minutes shall stand approved.) 

 
IV.    New Business 
 

A. BZA 12-05 

An application for public hearing has been filed by Neil Hersh, 804 Park St., Na-

poleon, Ohio. The applicant is requesting a variance to reduce the current front 

yard setback of 30 feet to 28 feet and the side yard setback of 7 feet to 3 

feet for the construction of an 8x12 foot deck with pergola on the front of the 

residence. The property is located in an R-2, Low Density Residential District. 

The request is pursuant to City Code Chapter 1147. 
 

V.      Closing Remarks 
 

VI.     Adjourn 
 

 

 

 

                               ___________________________________________________________ 

                         Gregory J. Heath, Finance Director/Clerk of Council 
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City of Napoleon, Ohio 
BOARD OF ZONING APPEALS 

Meeting Minutes 
Tuesday, July 10, 2012 at 4:30 PM 

BZA 12-03    1023 N Perry St     Daniel Knape 
 

              PRESENT  

Board Members Robert McLimans – Chair, David Dill, Laurie Sans, Tom Mack, Steve 

Small 

City Staff 

Acting Recorder 

Tom Zimmerman, Building Inspector 

Tracy Crist 

Others  

              ABSENT 

Board Members                                         

 

 

None 

 

Background On BZA 12-03 

 

 

 

McLimans read the background information on BZA 12-03. 

 

An application for public hearing has been filed by Daniel Knape, 1023 N. 

Perry St., Napoleon, Ohio. The applicant is requesting a variance to 

decrease the current side yard setback of 7 feet to 4 feet to build a new 

detached garage after the demolition of their existing detached garage at 

their residence. The property is located in an R-4, High Density 

Residential zone. The request is pursuant to City Code Chapter 1147. 

 

Research & Information 

 

Zimmerman read the research & information: 

 

Mr. Knape’s existing garage is 1 foot over the property line. The side of 

the proposed garage although larger than the existing will be 4 feet from 

the side property line. This will be in compliance with the Residential 

Building Code and no fire rated construction is needed.   He wishes to tear 

down the old garage and build a new 24’ x 38’ one, keeping it 4’ from the 

property line. Letters were sent to neighbors within 200’ and received no 

response for or against. 

 

Swearing In McLimans swore in  Daniel Knape 

 

Testimony 

 

 

Knape stated he has an old garage built in the early 1900’s. He would like 

to demolish this building and build a new one.  He feels it will improve the 

property and the overall look of the neighborhood. 

 

Discussion 

 

 

No objections were raised by Committee members; the variance was 

approved.  Zimmerman advised Knape that the variance is good for one 

(1) year. 

 

Motion To Approve BZA 12-03 

 

 

        Passed 

        Yea-5 

        Nay-0 

Motion: Dill                         Second: Sans 

To approve BZA 12-03 

 

Roll call vote on above motion: 

Yea – McLimans, Dill, Sans, Mack, Small 

Nay- 
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Meeting Continued 

 

Meeting continued with consideration of BZA 12-04. 

 

 

____________________________ 

Date 

 

 

________________________________________________________ 

 Robert McLimans, Chair 
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City of Napoleon, Ohio 
BOARD OF ZONING APPEALS 

Meeting Minutes 
Tuesday, July 10, 2012 at 4:30 PM 

BZA 12-04    1053 Stevenson St.     Wilbur R. and Donna M. Hinton 
 

(Meeting continued after consideration of BZA 12-03) 

 

              PRESENT  

Board Members Robert McLimans – Chair, David Dill, Laurie Sans, Tom Mack, Steve 

Small 

City Staff 

Acting Recorder 

Tom Zimmerman, Building Inspector 

Tracy Crist 

Others  

              ABSENT 

Board Members                                         

 

 

None 

Background On BZA 12-04 

 

 

 

McLimans read the background information on BZA 12-04. 

 

An application for public hearing has been filed by Wilbur R. Hinton and 

Donna M. Hinton, 1053 Stevenson St., Napoleon, Ohio. The applicant is 

requesting a variance to reduce the current side yard setback of 7 feet to 4 

feet for the construction of an 8x16 addition at the rear of their residence. 

The property is located in an R-2, Low Density Residential District. The 

request is pursuant to City Code Chapter 1147. 

 

Research & Information 

 

Zimmerman read the research & information: 

 

1.  Mr. Hinton’s existing residence is a nonconforming structure being 

that is only 3 feet from the property line. Section 1129.04 does not 

allow for the extension or enlargement of a nonconforming 

structure. The applicant has requested the addition to be 4 feet from 

the side yard setback to be in compliance with the Residential 

Building Code and not need fire rated construction.  

 

2. The location of the proposed addition meets all building and fire 

codes. 

 

He wants to build an addition; the house is too close, which the survey 

confirms. It sits on a hill; you can see where the addition will be built. 

He wants to move about 1’ which will keep him 4’ out with no fire rated 

construction problems. Letters were sent to everyone within 200’, 

received no response for or against. 

 

Swearing In McLimans swore in Wilbur Hinton 

 

Testimony 

 

 

Mr. Hinton stated that due to his wife’s current health issues, he would 

like to add a laundry room to the back of the house and he already has a 

contractor in place. 
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Discussion 

 

 

Steve Small asked if he was starting 1’ in and going just short of awning? 

 

Hinton replied they would start at the bedroom and stop short of the 

bathroom. 

 

Bob McLimans inquired if they would do away with the windows? 

 

Hinton stated the bedroom window would become the doorway and the 

bathroom window will stay in place. 

 

Zimmerman stated Mr. Hinton already paid for his permit and the 

variance. Tom said he would drop everything off on 7.11.12. Only needs 

to know who is the contractor?  

 

Hinton stated Brent Overmeir. 

 

Motion To Approve/Deny BZA 

12-04 

 

        Passed 

        Yea-5 

        Nay-0 

Motion:  Dill                        Second: Sans 

To approve BZA 12-04 

 

Roll call vote on above motion: 

Yea – McLimans, Dill, Sans, Mack, Small 

Nay- 

 

Discussion of Permissible Uses 

 

 

Zimmerman presented a copy of Chapter 1145 Table of Permissible Uses. 

Discussion and brief explanations followed. 

Motion To Adjourn 

 

 

       Passed 

Motion:                            

To adjourn the meeting at 5:08 PM.    

 

Approved by unanimous voice vote. 

 

 

____________________________ 

Date 

 

 

________________________________________________________ 

 Robert McLimans, Chair 

 



 

 

Memorandum 

To: Planning Commission, Council, Mayor, City Manager, City Law Director, City 

Finance Director, Department Supervisors, Media 

From: Gregory J. Heath, Finance Director/Clerk of Council 

Date: 8/8/2012 

Re: Planning Commission Meeting Cancellation 

The Planning Commission meeting regularly scheduled for Tuesday, August 14 at  

5:00 PM has been canceled due to lack of agenda items. 

 

 

 

   

 



A weekly newsletter presented by AMP President/CEO Marc Gerken

August 3, 2012

Toledo Public Power begins 
serving first customer
By Pamala Sullivan

Ohio’s newest municipal electric system 
achieved a milestone recently when Toledo 
Public Power (TPP) began serving its first retail 
customer. OmniSource Corp., a metals recycler 
located in the City of Toledo, began receiving 
power from the utility at 10 a.m. Aug. 1. 

OmniSource is contracting for six megawatts 
(MW) from TPP. AMP is the wholesale supplier 
for TPP.

TPP was created in 2006, and the city has been 
working since that time to establish the system 
and completing preparations to serve retail cus-
tomers. The city acquired a substation and distri-
bution lines to serve OmniSource. TPP became a 
member of AMP in 2009.

TPP plans to expand to serve additional cus-
tomers in the future. City officials see the newly 
formed utility as an economic development tool 
that could help reduce costs for businesses. In 
fact, the contract with OmniSource is helping to 
preserve 200 jobs in the city by reducing the com-
pany’s operating costs.

Additionally, Toledo is developing a $28 mil-
lion landfill gas generation project at the Hoff-
man Road landfill and has plans for solar and 
wind generation.

Jolene Thompson selected 
for APPA Committee
By Michael Beirne – assistant vice president of government 
affairs and publications

Jolene Thompson, OMEA ex-
ecutive director/AMP senior vice 
president, has been selected by 
APPA Board Chair Phyllis Currie 
to serve on the 2012-2013 APPA 
Nominations & Awards Com-
mittee. 

The committee makes recom-
mendations for major APPA personal service 
awards and for nominations to the APPA Board 
of Directors. 

Blue Creek Wind Farm starts operation
By Pamala Sullivan – senior vice president of marketing and operations

Members that signed up for the Blue Creek Wind Farm Project saw their 
first month of power delivery this month. The project generated power in 
over 82 percent of the hours in July resulting in more than 5,300 MWh of 
generation. 

Production was slightly lower than expected due to hot temperatures re-
sulting in less wind resource. Higher temperatures in July resulted in the 
Blue Creek Wind Farm costs coming in well below the equivalent market 
cost of power. The equivalent real-time market prices were over $6.00 / 
MWh higher than the price paid by members. 

In addition revenues will be received from renewable energy credit (REC) 
sales and capacity credit. 

2012 awards packets have been mailed
By Karen Ritchey – manager of communication programs

AMP Awards packets were 
mailed earlier this week to 
AMP and OMEA principal 
contacts. This annual op-
portunity presents a terrific 
venue for you to generate 
positive press about your 
municipal electric system. 

Electronic versions of the 
2012 AMP Awards nomina-
tion forms are available on 
the main page of the Mem-
ber Extranet section of the 
AMP website, www.amp-
partners.org.

Now is the time to sub-
mit nomination forms for the many projects and programs that have been 
completed in the past year. We want to recognize your community for its 
hard work and dedication.

Included in the packet are nomination forms for the Environmental 
Stewardship, Hard Hat Safety (individual), Innovation, Public Power Pro-
motion, Safety (system), Seven Hats, System Improvement awards, and in-
formation about the Finance Awards, which do not require a nomination 
form. 

To nominate your municipal electric system for one or several of the awards, 
simply fill out the nomination form for the award categories that apply. 

Nominations must be received by Aug. 24. Award recipients will be recog-
nized at the 2012 AMP/OMEA Conference this October. 

If you have any questions, please contact me at 614.540.0933 or kritchey@
amppartners.org. 

Tracy Reimbold, Newton Falls finance director/AMP 
Board of Trustees treasurer receives an award for Out-
standing Service from Jon Bisher, AMP Board chairman 
at the 2011 AMP/OMEA Conference.



On Peak (16 hour) prices into AEP/Dayton Hub

 Week ending August 3
 
 MON TUE WED THU FRI
$42.00 $44.25 $41.75 $51.00 $58.00

Week ending July 27 
MON TUE WED THU FRI
$60.75 $51.25 $53.75 $66.75 $50.25

AEP/Dayton 2012 5x16 price as of August 3 — $39.89

AEP/Dayton 2012 5x16 price as of July 27 — $40.30
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News or Ads?
Call Krista Selvage at 
614.540.6407 or email to
kbselvage@amppartners.org
if you would like to pass 
along news or ads.

DEED applications are due Aug. 15
By Michelle Palmer – assistant vice president of technical services

Applications for the American Public Power Association’s 
(APPA) Demonstration of Energy-Efficient Developments 
(DEED) grants are due Aug. 15.

Grants are used to help finance innovative utility projects; 
or improve efficiency, reduce costs, investigate new technol-
ogies, offer new services, and improve utility processes and 
practices to better serve customers. Grants are available up 
to $75,000.

DEED scholarship applications will be due in the fall, 
Oct. 15. Utilities may apply for $4,000 student research 
grants and internships (scholarships) each year. 

To apply for either grants or scholarships, contact the 
DEED program at DEED@PublicPower.org to obtain log-in 
credentials for the online application. 

APPA’s DEED program, established in 1980, is the only 
research and development program funded by and for pub-
lic power utilities. 

For more information please visit www.publicpower.
org/DEED.

Energy markets take a dip
By Craig Kleinhenz – manager of power supply planning 

After almost a month of increasing prices, natural gas 
markets closed the week down. This was a result of cooler 
weather hitting much of the Midwest and East Coast. 

This decreased natural gas usage causing the amount of 
natural gas in storage to increase. September natural gas 
prices decreased this week to finish trading up $0.17 / MMB-
tu to end at $2.92 / MMBtu. 2013 on-peak electric prices at 
AD Hub finished yesterday down $0.41 / MWh from last 
week closing yesterday at $39.89 / MWh. 

AFEC weekly update
By Craig Kleinhenz 

After several weeks in a row of record amounts of gener-
ation, AFEC finally saw some lower production numbers. 
This was due to a routine planned maintenance outage 
that occurred last Friday, Saturday and Sunday. 

After the outage, the plant returned to its high pro-
duction numbers with load factors for Tuesday through 
Thursday averaging 86 percent (the week averaged 47 per-
cent due to the outage). On-Peak market prices remained 
strong with AFEC dispatch cost remaining well below 
market cost ($16 below for base and $10 below for duct). 

Next week should be slightly cooler than the last couple 
of weeks, but production form the plant is anticipated to 
remain strong. 

AMP highlights Westerville       
in online Member Spotlight
By Krista Selvage – manager of publications

Westerville, Ohio, is the latest AMP member communi-
ty to be highlighted 
in AMP’s Member 
Spotlight on the 
AMP website.

A suburb of Co-
lumbus with more 
than 38,000 resi-
dents, the city main-
tains a small-town feel with the help of its charming his-
toric Uptown Westerville area.

Westerville is currently experiencing substantial growth 
in economic development.

While you’re visiting Member Spotlight, we encourage 
you to take a little time to get to know some of the other 
AMP member communities better.

The archives include profiles of 20 member communi-
ties across the AMP footprint. 

Energy Depot refreshes website
By Alice Walker – manager of alternative generation and smart grid

Through Hometown Connections, AMP offers Enercom’s 
Energy Depot service to our members at no charge. There 
are 73 AMP members who participate in this service, gener-

ating 4,421 page views 
from January to June 
2012.  

The Energy Depot 
website offers resi-
dential and commer-
cial energy and water 
audits with reports, 
graphs and consumer 
recommendations on 
energy savings. The 

Energy Depot software also includes an appliance calculator 
showing energy usage and costs, a comprehensive Energy 
Library with tips and Fact Sheets for residential and com-
mercial customer segments, and much more.

Enercom recently updated the Energy Depot website to 
include a new graphic page design, revisions to technology 
and systems, and a refreshed Energy Library. Visit the fol-
lowing URL to see these changes: http://www.energydepot.
com/ampohiores/utilityselect.asp

For more information or to register your community for 
Energy Depot, contact me at awalker@amppartners.org or 
Eric Lloyd, elloyd@amppartners.org.
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Update Classifieds

City of Painesville looks to fill 
electric distribution positions

The City of Painesville, Ohio, a public power community 
located 30 miles east of Cleveland, has two openings for an 
electric distribution worker I (first class lineman). 

This position requires considerable knowledge of advanced 
electrical work in installation, maintenance and repair of distri-
bution lines and related components of the municipal electri-
cal distribution system. 

High school diploma or GED supplemented by training 
courses covering electricity, meters, oil circuit breakers, trans-
formers and related equipment is required. Valid commercial 
driver’s license required. 

Submit application or resume to HR Dept., City of Paines-
ville, 7 Richmond St., PO Box 601 Painesville, OH 44077-0601 
or via email to hr@painesville.com. EOE Position is open until 
filled.

Columbus seeks Engineer IV
The City of Columbus Department of Public Utilities is seek-

ing qualified candidates for the position of Engineer IV for the 
Division of Power and Water. 

This position is responsible for directing the activities of 
the Power Engineering Section which includes the planning, 
design, review and construction of street lighting and power 
distribution projects. Position will also prepare data for the 
Capital Improvement and Operating budgets.  

High-level experience in Electrical Engineering, munici-
pal utility, and management of professional engineering staff 
preferred. Applicants must possess a valid State of Ohio cer-
tificate as a registered Professional Engineer and five years of 
experience as a Professional Engineer in responsible charge of 
engineering work, two years of which must have been supervi-
sory over Professional Engineers or multiple major engineering 
projects. Substitutions: Ten years of practical engineering expe-
rience, which includes three years as a Professional Engineer 
and two years of experience supervising professional engineers. 

Salary $70,782 - $106,163.00. Send resumes by Aug. 15, 
2012 to: Krista McGee, Department of Public Utilities, 910 
Dublin Road– Room 4150, Columbus , OH 43215, or fax them 
to 614.645.0500, or e-mail to kkmcgee@Columbus.gov. Tele-
phone: 614.645.5883. Pre-employment medical/drug screen 
and background investigation required, if selected. EOE

Orrville transformers available
The City of Orrville has 10, 15 and 25kVA overhead trans-

formers available for purchase. All transformers are 4800/8320V 
primary with 120/240V secondary. 

Interested parties should contact Richard Smith, Orrville dis-
tribution superintendent, at 330.684.5149.

Line truck for sale by Dover
The City of Dover is selling a 2003 International 4300/HI-

RANGER 67-foot Bucket/Line Truck. An online auction at www.
govdeals.com ends Aug. 8. Enter 4259-5 in the QAL (Quick As-

set Lookup) box located on the home page of the website. 
Details include: 2003 International 4300 Conventional 

Cab,7.6L, L6, DT466 230 HP Diesel Engine, with a 5-Speed 
Allison Automatic Transmission. The vehicle is in good con-
dition; and starts, runs and is operable. 

This truck was purchased in anticipation of an intertie 
loop, with higher poles than throughout the rest of the City 
of Dover’s system, which never materialized. It has seen very 
little use as a result. Only 2,481 actual miles and 432 hours 
of operation. Call 334.387.0515 for more information.

Assistant city manager of  
utilities is needed in Danville

The City of Danville (45,000) seeks an energetic, proac-
tive, creative leader to manage Danville Utilities, a municipal 
provider of electric, gas, water, wastewater, and telecommu-
nications services in a 500-square mile territory. 

Appointed by and reporting directly to the city manager, 
the assistant city manager of utilities is responsible for lead-
ing a progressive organization that delivers exceptional cus-
tomer service, operates effectively and efficiently, maintains 
a world class workforce, contributes to developing Danville’s 
new economy, and meets environmental and community 
responsibilities.

Danville Utilities serves 42,000 electric meters, 16,000 gas 
meters, and 18,000 water meters. Its open access fiber optic 
telecommunications system serves 200 municipal, school, 
and business locations. Fiber-to-the-neighborhood deploy-
ments are now under way. The Utilities Department employs 
174 and operates on a $166 million annual budget. A City 
Council-appointed Utility Commission provides policy 
oversight.

Position requires a bachelor’s degree in engineering, pub-
lic administration, business, or related field; masters degree 
in public or business administration is preferred. Extensive 
experience in utilities, public works, or local government 
management is required.

Salary range: $90,429 to $120,000, DOQ, plus generous 
fringe benefits package. Visit our website to apply online 
www.danville-va.gov Attach cover letter, detailed resume, 
credentials, and salary history. Position will remain open 
until filled. City Residency is required. All submissions are 
confidential. For additional information on Danville Utili-
ties, please visit www.danvilleutilities.com. Equal Opportu-
nity Employer.

American Municipal Power
1111 Schrock Road, 

Columbus, Ohio  43229
614.540.1111 l FAX 614.540.1113

www.amppartners.org


	General Information Memo
	Calendar
	Electric Comm. Agenda
	Electric Comm. July 9 Mtg. Minutes
	Billing Determinants
	Comparisons to Prior Periods
	Electric Dept. July 2012 Report
	Draft Net Metering Policy
	BOPA Agenda
	BOPA July 9, 2012 Mtg Minutes
	Water/Sewer Comm. Agenda
	Water/Sewer Comm. Mtg Minutes/July 9, 2012
	Greg Heath Memo/Items on Water/Sewer Comm. Agenda
	Discussion Ideas
	Municipal Properties Mtg. Cancellation
	Board of Zoning Appeals Agenda
	BZA 12-03/1203 N. Perry St./Minutes
	BZA 12-04/1053 Stevenson St. Minutes
	Planning Comm. Canceled
	AMP Update/August 3, 2012

