
MEMORANDUM 

 
 

 

 

    
 

 

A. CALENDAR 

B. AGENDA – Board of Public Affairs; Monday, November 12
th

 at 6:30 pm 

1. Approval of Minutes – the October 8, 2012 meeting minutes are attached. 

2. Electric Billing Determinants for November, 2012 – the Billing Determinants reports for 

November 2012 and Rate Comparisons to Prior Periods are attached. 

3. Electric Department Report – the October 2012 report is enclosed. 

C. AGENDA – Water/Sewer Committee; Monday, November 12
th

 at 6:45 pm 

1. Approval of Minutes 

2. Water Treatment Plant Evaluation 

D. AGENDA – Special City Council Meeting in conjunction with the Water/Sewer Committee Meeting; 

Monday, November 12
th

 at 6:45 pm 

1. Water Treatment Plant Evaluation 

E. AGENDA – Privacy Committee; Tuesday, November 13
th

 at 10:30 am 

F. MEETINGS CANCELED 

1. Electric Committee 

2. Municipal Properties/ED Committee 

3. Board of Zoning Appeals 

4. Planning Commission 

G. RELATED ITEMS 

1. Summary from the 2012 Fall Seasonal Cleanup 

2. Article on Tax Uniformity Bill 

3. Post-Election Talking Points 

 

rd 

Records Retention 

CM-11 - 2 Years 

TO:            Mayor & Members of Council 

FROM:  Jon Bisher/rd 

SUBJECT:        General Information 

DATE:        November 9, 2012 
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6:00 PM Parks & Recreation 

Board Meeting

8:00 AM Finance & Budget 

and City Council Meeting/2013

Budget Review

8:00 AM Finance & Budget 

and City Council Meeting/2013

Budget Review

7:00 PM City COUNCIL 

Meeting

AV - Dan

6:30 PM BOPA Meeting
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Committee and Special 

COUNCIL Meeting

AV - Rox
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6:00 PM City TREE 

Commission Meeting
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Committee Meeting
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City of Napoleon, Ohio 
 

BOARD OF PUBLIC AFFAIRS (BOPA) 
 

LOCATION:  City Hall Offices, 255 West Riverview Avenue, Napoleon, Ohio  
 

 

Meeting Agenda 
 

Monday, November 12, 2012 at 6:30 PM 
 

I. Approval of Minutes (In the Absence   of  any Objections or Corrections, the  
              Minutes Shall Stand Approved) 

 

II.       Review/Approval of the Electric Billing Determinants for November:             
               Generation Charge: Residential @ $.06951; Commercial @ $.07792;       
           Large Power @ $.05407; Industrial @ $.05407; Demand Charge     Large  
           Power @ $7.27; Industrial @ $7.40; JV Purchased Cost: JV2 @       
           $.02109; JV5 @ $.02109 
 
III.     Electric Department Report 
 
IV.      Any Other Items to Come Before the Board 
                                                                                                                                                                      
 
    ______________________________________________ 
    Gregory J. Heath, Finance Director/Clerk of Council 
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City of Napoleon, Ohio 

BOARD OF PUBLIC AFFAIRS 

Meeting Minutes 
Monday, October 8, 2012 at 6:30 PM 

 
                 PRESENT  

Members Keith Engler – Chair, Tom Druhot, Mike DeWit (arrived at 6:35) 

Electric Committee 

City Staff 

               

 

 

Recorder 

Others 

Travis Sheaffer – Chair, Patrick McColley, Jason Maassel 

Dennis Clapp, Electric Superintendent 

Trevor Hayberger, Law Director 

Gregory J. Heath, Finance Director/Clerk of Council 

Chad Lulfs, Acting City Manager 

Barbara Nelson 

News Media, John Helberg 

                  ABSENT 

BOPA Members 

City Staff 

 

None 

Dr. Jon A. Bisher 

 

Call To Order Chairperson Engler called the meeting to order at 6:30 PM. 

 

Approval Of Minutes 

 

The September 10, 2012, meeting minutes stand approved as presented 

with no objections or corrections. 

 

Review Of Billing Determinants  

 

The electric billing determinants for October were presented for review.  

 

Motion To Recommend 

Approval Of Electric Billing 

Determinants  

 

 

 

 

 

    Passed 

    Yea-2 

    Nay-0 

Motion: Druhot                          Second:  Engler 

To recommend approval of electric billing determinants for October 2012 

as follows:  

Generation Charge: Residential @ $.06636; Commercial @ $.07737; 

Large Power @ $.04903; Industrial @ $.04903; Demand Charge Large 

Power @ $8.53; Industrial @ $8.79; JV Purchased Cost: JV2 @ $.02144; 

JV5 @ $.02144 

 

Roll call vote on above motion: 

Yea- Engler, Druhot 

Nay- 

 

Electric Department Report Clapp gave the September 2012 Electric Department Report (attached). 

DeWit arrived.  

 

Lowering The Credit On Low 

Occupancy Bill 

 

Heath said this issue was reviewed by the Water, Sewer, Refuse, 

Recycling and Litter Committee last month. They agreed that it would 

make sense to deduct $5 for other services from the full $18 credit, leaving 

a total deduction of $13 for low occupancy bills. Those present discussed 

the other services that are currently included in the credit. 

 

Motion To Accept The 

Recommendation Of The 

WSRRL Committee RE: Low 

Occupancy Bill Credit 

 

    Passed 

Motion: DeWit                                Second: Druhot 

To accept the recommendation of the WSRRL Committee to reduce the 

amount of the credit for Low Occupancy Bills by $5 for a total reduction 

of $13 (instead of $18) 

 

Roll call vote on above motion: 
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    Yea-3 

    Nay-0 

 

Yea- Engler, Druhot, DeWit 

Nay- 

 

Motion To Adjourn 

 

 

    Passed 

    Yea-3 

    Nay-0 

 

Motion: DeWit                                  Second: Druhot  

To adjourn the meeting at 6:41 PM 

 

Roll call vote on above motion: 

Yea- Engler, Druhot, DeWit 

Nay- 

 

 

________________________ 

Date 

 

 

_______________________________________________________ 

Keith Engler, Chair 

 







































































 

 

City of Napoleon, Ohio 
 

WATER, SEWER, REFUSE, RECYCLING  

& LITTER COMMITTEE 
 

LOCATION:  City Hall Offices, 255 West Riverview Avenue, Napoleon, Ohio  
 

Special Meeting Agenda 
 

Monday, November 12, 2012 at 6:45 PM 
 

   I.      Approval of Minutes (In the Absence of any Objections or Corrections, the  
               Minutes Shall Stand Approved) 

 

II.      Water Treatment Plant Evaluation (Tabled) 

 

    III.    Any Other Matters Currently Assigned To Committee 

                                                                                                                                                                      

 

                       __________________________________________ 
                                Gregory J. Heath, Finance Director/Clerk of Council 
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City of Napoleon, Ohio 

WATER, SEWER, REFUSE, RECYCLING & LITTER COMMITTEE 

Meeting Minutes 
Monday, September 10, 2012 at 7:00 PM 

 
                 PRESENT  

Water, Sewer Committee 

BOPA 

Jeffrey Lankenau - Chair, Jim Hershberger, Chris Ridley 

Keith Engler – Chair, Tom Druhot, Mike DeWit  

City Staff 

               

 

 

 

 

Recorder 

Others 

Dr. Jon A. Bisher, City Manager 

Dennis Clapp, Electric Superintendent 

Trevor Hayberger, Law Director 

Gregory J. Heath, Finance Director/Clerk of Council 

Chad Lulfs, City Engineer 

Dan Wachtman, MIS Director 

Barbara Nelson 

News Media, John Helberg, Patrick McColley 

                  ABSENT None 

 

Call To Order Chairman Lankenau called the meeting to order at 7:14 PM. 

 

Approval Of Minutes 

 

The August meeting minutes stand approved as presented with no 

objections or corrections. 

 

Motion To Untable Review of 

Responsibility for Sanitary Sewer 

Tap Repair and New Installation  

 

    Passed 

    Yea-3 

    Nay-0 

 

Motion: Ridley                               Second: Hershberger 

To remove Review of Responsibility for Sanitary Sewer Tap Repair and 

New Installation from the table 

 

Roll call vote on above motion: 

Yea- Hershberger, Ridley, Lankenau 

Nay- 

 

Discussion 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Bisher explained the difference between water and sewer lines. There is a 

water shutoff valve on the line where your property line and the City 

easement right of way (ROW) end. Anything up to the valve is the City’s 

responsibility. If it is between the valve and the house, it is the 

homeowner’s responsibility.  

 

For sewer, the lateral from the house is considered everything up to the 

sewer main. There is no shutoff box or meter. The repair cost is from your 

house to the sewer. They may have to open up the street to fix it, which 

can be very expensive. If you don’t pay your sewer bill, we would also 

shut off water if the EPA mandated a shut off. It is typically better to buy a 

house on the opposite side of the street from where the fire hydrant is 

because you are closer to the sewer main. It will drive the City’s costs up if 

we start to pay for these repair costs. 

 

Lankenau asked how long things have been done this way. Lulfs said the 

engineering rules are from 1996. The sewer rules started in 1997 and have 

been that way ever since. It has been done this way everywhere Lulfs 

worked. Bisher said we can socialize the cost or charge the person getting 

the direct benefit of the service. From the staff’s perspective, we can 

change the rule and enforce it any way you want. 
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Lankenau said he is absolutely against changing the rules. We don’t want 

to take on that expense and raise rates. We haven’t socialized this cost in 

the past. What about the person who just put one in? Bisher said the 

developer knows these rules and puts them all in. When you buy that lot 

it’s figured into the cost. DeWit said they would have to dig down 20’ to 

fix the sewer that was put in by the City on Oakwood Avenue. Bisher said 

we have reasonable inspection systems and cameras. The sewers in the 

central part of town were probably put in by the City 70 years ago and 

were clay. 

 

Heath said sewer breaks often happen in the middle of the street. It is 

difficult for a citizen to get the repair done and they get little help from the 

City. He wouldn’t care if the City contracted for it and put it on his 

assessment. The average citizen doesn’t know who to contact and whether 

it’s a good deal. 

 

Engler asked how many of these breaks happen in a year. Heath said less 

than two. Engler said he agrees with assistance in getting the job done. The 

City could expedite it. Heath said once you are in the right of way, you are 

at the mercy of City rules. You can get a list of plumbers, but many aren’t 

bonded to work in the street. The sewer is 16’ to the center on Clinton and 

25’ deep on Avon. Lankenau asked if the City has a list of contractors. 

Lulfs said there are only two companies that can do a 16’ deep sewer. If 

they are busy on a job, the person must wait until they are available.  

 

Engler said the City might be able to get quicker action than an individual 

who calls. Lulfs said the City harassed a contractor for Heath’s sewer and 

got them there sooner. Bisher said we tried this with police tows. When we 

have to get a car out of the way and the person doesn’t have AAA, we call 

a tow company. We have 4-5 companies on the list. We go down the list 

and if someone doesn’t answer, go to the next one. People complain that 

we call other people more than them. Lankenau said the City could be 

blamed if something goes wrong with the job. 

 

Bisher said he understands what Heath is saying. If it is your house, you 

just want to get your water back on. Heath said the City issues permits, 

does the inspection, dictates the cutting of the street, and could pick a 

contractor. The City has the clout and the individual doesn’t. Lankenau 

said he is not in favor of getting in the middle of that. 

 

Druhot said if everyone paid $5 per month for an insurance policy on their 

sewer, the City could draw from that when something like this happens. 

DeWit said it would be the same thing as having it in the rates. Druhot said 

the extra money would build up in an account to be used for repairs. 

DeWit said the customer will only see an increase on their bill. Druhot said 

many people can’t afford $6,000. Bisher said Council annually has access 

to CHIP & CHIS program grants. If a person qualifies, they can get CHIP 

money to make their house livable. 

 

DeWit said the City would be providing a service that the customer cannot 

provide for themselves. The government is supposed to do what a citizen 

can’t do for himself. The consumer didn’t do anything wrong. The sewer 
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failed due to improper backfill or age.  

 

Engler said the average consumer has no say in what goes back in the 

ground. They have to meet City specifications. Bisher said they had a 

choice when they bought the house. Lankenau said everyone found the 

money to fix their sewers up till now. 

 

Heath said all of the houses on Washington and Woodlawn got new sewers 

that would probably have failed.  If the City came down his street two 

years earlier, he wouldn’t have had to pay $7,000. Ridley asked how the 

City could absorb the cost for this increased level of service if we choose 

to do so. He would be uncomfortable moving in one direction or another 

without knowing those numbers or having the Finance & Budget 

Committee look at those numbers. Lulfs said $50,000 a year would be a 

good number. DeWit said this is only for maintenance, not for new sewers. 

 

Engler said you’re saying that if a waterline breaks under the road, it is the 

City’s responsibility. But it costs too much to repair the sewer, so the 

citizen should pay it. Ridley said if we use $50,000 and divide it by 3,300 

customers, the cost would be $1.20 per month. This seems like a minimal 

cost to provide an increased level of service. For a cost of $15 per year the 

homeowner could pay for 100 years and never pay what it costs to fix their 

sewer. Bisher said if it goes into an account, we have to budget it.  

 

Hershberger said he is a gambler. He is gambling he won’t ever need to 

repair his sewer. Negligence on your part shouldn’t create a hardship for 

me. Ridley asked how a sewer deteriorating under the road could be due to 

his negligence. Engler said homeowners need to put away money through 

the years. Lankenau said we can only do so much for people. This is 

socialization of costs. Engler said he can understand people’s frustration. 

You can’t be without water.  

 

Lankenau said if this cost is put on a utility bill, the tenant pays the bill and 

the property owner gets the benefit of it and they may not be a resident of 

the City of Napoleon. Bisher said if you rent and the sewer goes bad, you 

call the landlord. If he doesn’t fix it, you move. Eventually, he fixes it and 

charges the next guy more rent and you paid extra to fix the sewer. Ridley 

said you would have to save $25 a month for 50 years to pay for a sewer 

repair rather than $15 per year. 

 

Bisher said if the sewers on Oakwood Avenue failed, $50,000 wouldn’t be 

enough to cover it. We can put a number in the budget and raise and lower 

rates over time. It is not hard to do logistically, but we are socializing the 

cost. Bisher said he has the opposite problem of Heath. He has to pump 

sewage because his sewer is only 2’ deep and sewage comes into his 

basement when the pump fails. Hershberger said he has 3 sump pumps.  

 

Engler asked if BOPA needs to take action or leave it as is. Bisher 

requested that BOPA make a motion to clarify their intention. Engler 

asked if anyone wanted to make a motion that the BOPA looked at this 

policy and decided not to change it at this time. No response. 

 

 



 

Meeting Minutes 4 11/5/2012 

Motion To Take No Action On 

Modifying The Rule At This 

Time 

 

 

 

 

 

 

 

    Passed 

    Yea-3 

    Nay-0 

Motion:  Hershberger                   Second:  Ridley*  

Regarding Review of Responsibility for Sanitary Sewer Tap Repair and 

New Installation:  To take no action on modifying the rule at this time 

 

*(Ridley seconded the motion with the statement that he thinks that it 

would be an increase in service to move it across the street and he thinks 

this bears further review to see the full financial implications, but in the 

interest of moving forward on the agenda tonight, he will second the 

motion so we can move forward.) 

 

Roll call vote on above motion: 

Yea- Hershberger, Ridley, Lankenau 

Nay- 

 

Motion To Untable Low 

Occupancy Bill 

 

    Passed 

    Yea-3 

    Nay-0 

Motion:  Ridley                         Second:  Hershberger 

To remove Low Occupancy Bill from the table 

 

Roll call vote on above motion: 

Yea- Hershberger, Ridley, Lankenau 

Nay- 

 

Discussion 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Bisher listed several cases where residents leave town for an extended 

period of time and only come back for a day or two a month, but must pay 

the full charge for trash pickup because there is activity on their meter.  

 

Heath explained the information that he included in the Council packet. He 

suggested giving credit only for the refuse/recycling charge when people 

sign an affidavit, rather than including the $5 charge for extra services like 

seasonal cleanup, mosquito spraying, etc. There were 255 affidavits issued 

in 2011. Those people got an $18 credit on their bill for the months they 

were gone. We estimate that the City could gain about $7,000 annually by 

charging for the $5 special service fee on those bills. This would be a $13 

credit instead of $18.  

 

Lankenau said he is not in favor of a low occupancy discount. Capital 

costs don’t go down when someone is out of town. We still need trucks 

whether people are there or not. That cost goes to someone else if the 

homeowner doesn’t pay. Ridley said the City has low refuse rates due to 

CCNO help. He believes fixed costs should remain the same regardless. 

Hershberger said there are people who only have one bag per month. You 

can’t make the policy suit everyone. He suggested leaving it as is. 

 

Motion To Take No Action To 

Modify Policy RE: Reducing 

Low Occupancy Bills 

 

    Passed 

    Yea-3 

    Nay-0 

 

 

 

 

Motion: Ridley                        Second: Hershberger  

To take no action to modify current policy regarding reducing bills for low 

occupancy 

 

Roll call vote on above motion: 

Yea- Hershberger, Ridley, Lankenau 

Nay- 

 

Bisher said Heath was talking about an increase for people with affidavits. 

If they sign an affidavit now, they get the full $18 off. They should 

probably get the cost of trash pickup taken off, but not the other costs, 
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Motion To Change Low 

Occupancy Bill Credit From $18 

To $13 

 

 

    Passed 

    Yea-3 

    Nay-0 

 

Water Treatment Plant 

Evaluation Remained Tabled 

which come to $5 per month. This way, they would get a $13 credit 

instead of $18. Lankenau said he agreed with this. 

                    

Motion: Ridley                           Second: Hershberger 

To accept the recommendation that the credit of $18 per month on a low 

occupancy bill be changed to a credit of $13 per month to cover the cost of 

other services ($5.00 per month) while excluding the cost of trash pickup 

 

Roll call vote on above motion: 

Yea- Hershberger, Ridley, Lankenau 

Nay- 

 

Bisher said there is no need to discuss Water Treatment Plant Evaluation 

tonight, but things are moving there. 

 

Review Of Rules & Rates For A 

2nd House Meter 

 

 

Bisher gave a general overview of what a second house meter is used for 

and the costs involved with installing one. Heath did a summary of costs. 

The cost to buy a second meter from the City is about $350. Ridley asked 

if it is the citizen’s responsibility to pay for the primary meter. Bisher 

affirmed, noting that the City maintains the meter after that. 

 

Motion To Take No Action On 

2
nd

 House Meter 

 

 

    Passed 

    Yea-3 

    Nay-0 

Motion: Ridley                      Second:  Hershberger 

Regarding Review of Rules & Rates for a Second House Meter: To take no 

action 

 

Roll call vote on above motion: 

Yea- Hershberger, Ridley, Lankenau 

Nay- 

 

Motion To Adjourn 

 

 

    Passed 

    Yea-3 

    Nay-0 

 

Motion:  Ridley                      Second: Hershberger 

To adjourn the meeting at 8:28 PM 

 

Roll call vote on above motion: 

Yea- Hershberger, Ridley, Lankenau 

Nay- 

 

 

________________________ 

Date 

 

 

_______________________________________________________ 

Jeffrey Lankenau, Chair 

 



121112 Council Special Meeting Agenda 1 11/7/2012 

City of Napoleon, Ohio 

 

  CITY COUNCIL 
 

in conjunction with the 
 

Water, Sewer, Refuse, Recycling & Litter Committee 
 

    LOCATION:  City Hall Offices, 255 West Riverview Avenue, Napoleon, Ohio  
 

Special Meeting Agenda 

 

Monday, November 12, 2012 at 6:45 PM 
 

 

A. Water Treatment Plant Evaluation  

 

B. Any Other Items That May Properly Come Before Council 

 

C. Adjournment 
 
 
 
  ______________________________________ 
  Gregory J. Heath, Finance Director/Clerk of Council 



 

 

City of Napoleon, Ohio 

 

PRIVACY COMMITTEE 
 

LOCATION:  City Hall Offices, 255 West Riverview Avenue, Napoleon, Ohio  

 

MEETING AGENDA 
 

        Tuesday, November 13, 2012 at 10:30 AM 
 

 

1. Approval of Minutes from May 8, 2012 (In the Absence of any Objections or 

Corrections, the Minutes Shall Stand Approved) 

                  

2. Review of Policies/Procedures for Identity Theft Prevention 

 

3. Report from Staff 

 

4. Replacement of Retiring Committee Member 

 

5. Any Other Matters To Come Before The Committee 

 

 

 

 __________________________________________ 
 Gregory J. Heath, Finance Director/Clerk of Council 
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City of Napoleon, Ohio 
PRIVACY COMMITTEE 

Meeting Minutes 
Tuesday, May 8, 2012 at 10:30 AM 

 
PRESENT  
 Members Christine Peddicord – Chair, Gloria Mikolajczak, Robert Weitzel 
             City Staff 

 
 Recorder 

Greg Heath, Finance Director/Clerk of Council 
Lori Rausch, Utility Billing Supervisor 
Barbara Nelson 

ABSENT  
              Members None 

 
Call To Order Chairperson Peddicord called the meeting to order at 10:31 AM. 

 
Approval Of Minutes Minutes from the November 8, 2011, meeting stand approved as presented 

with no objections. 
 

Review Of Policies/Procedures 
 

 

 

 

 

 

Peddicord asked if there were any issues to be addressed. Chief Weitzel said 

training new employees is a continuing issue. Peddicord said it was agreed 

at the last meeting that once the new department heads were settled in, Lori 

Rausch would meet with them and get them trained so they can get their 

people trained. Heath asked if we have a checklist. Mikolajczak said we do 

have a checklist of confidential information. We give new employees the 

Identity Theft policy and an overview of what various policies are. Weitzel 

said City ordinance only requires specific contact for the drug and alcohol 

policy. There was a problem with work orders, but now anyone who works 

with work orders will have training. Rausch said she is scheduled to talk 

with Denny Clapp, Electric Superintendent, and Jeff Rathge, Operations 

Superintendent. 
 

Report From Staff 
 

 

 

 

Rausch reported one red flag on January 5, 2012. This was reported to the 

police department. It was an identity theft attempt because this person had 

problems with other credit cards. Peddicord said this shows that the policy 

and program are working. Heath said there was an incident where an electric 

department employee violated the policy. He was corrected and instructed 

by his supervisor. Peddicord said this is why Rausch is meeting with 

department heads. 
 

Adjournment 

 

 
   Passed 
   Yea-3 
   Nay-0 
 

Motion: Mikolajczak              Second: Weitzel 
To adjourn the meeting at 10:37 AM 
 
Roll call vote on above motion: 
Yea- Mikolajczak, Peddicord, Weitzel 
Nay- 
 

 
___________________________ 
Date 

 
 

Christine Peddicord, Chair 
 



   

 

 

 

 

 

Memorandum 

To: Electric Committee, Council, Mayor, City Manager, City Law Director, City 

Finance Director, Department Supervisors, Media 

From: Gregory J. Heath, Clerk of Council/Finance Director 

Date: 11/5/2012 

Re: Electric Committee Meeting Cancellation 

The Electric Committee meeting, regularly scheduled for Monday, November 12,  

2012 has been CANCELED due to lack of agenda items. 

 



   

 

Memorandum 

To: Municipal Properties, Buildings, Land Use & Economic Development 

Committee, Council, Mayor, City Manager, City Law Director, City Finance 

Director, Department Supervisors 

From: Gregory J. Heath, Finance Director/Clerk of Council 

Date: November 6, 2012 

Re: Municipal Properties, Buildings, Land Use & Economic Development 

Committee Meeting Cancellation 

The Municipal Properties, Buildings, Land Use & Economic Development  

Committee, which is regularly scheduled to meet on Monday, November 12  

at 7:30 PM, has been CANCELED due to lack of agenda items. 

 



 

 

 

Memorandum 

To: Board of Zoning Appeals, Council, Mayor, City Manager, City Law 

Director, City Finance Director, Department Supervisors, Media 

From: Gregory J. Heath, Finance Director/Clerk of Council 

Date: 11/1/2012 

Re: Board of Zoning Appeals Meeting Cancellation 

The Board of Zoning Appeals meeting regularly scheduled for Tuesday,  

November 13 at 4:30 PM has been CANCELED due to lack of agenda items. 

 

 

   

 



 

 

Memorandum 

To: Planning Commission, Council, Mayor, City Manager, City Law Director, City 

Finance Director, Department Supervisors, Media 

From: Gregory J. Heath, Finance Director/Clerk of Council 

Date: 11/1/2012 

Re: Planning Commission Meeting Cancellation 

The Planning Commission meeting regularly scheduled for Tuesday, November 13 at  

5:00 PM has been canceled due to lack of agenda items. 

 

 

 

   

 



  

City of NAPOLEON, Ohio 
Operations Department 
1775 Industrial Dr., P.O. Box 151, Napoleon, OH  43545 
Phone:  419/599-1891   Fax:  419/592-4379 
 

           Memorandum 
 
   To:               Chad E. Lulfs, P.E., P.S. Director of Public Works  
   From:  Jeffrey H. Rathge, Operations Superintendent 
   Date:  October 23, 2012 
   Subject: 2012 Fall Clean Up Summary 
 

  Please find below the cost breakdown of the 2012 Fall Seasonal Clean Up. 

  LABOR 
City 330.5 regular time man-hours $9,843.03

Trustees 177.5 regular time man-hours $   N/C

TOTAL:  $9,843.03

 (The wages reflect actual wages per hour per man, plus 38.5% for benefits & longevity) 

 

  TRUCK RENTAL (VIKING TRUCKING) 

16 truck hours (quin) $69.00/hour      $1,104.00 

24 truck hours (semi) $73.00/hour $1,752.00 

40 truck hours (tri-axle) $62.00/hour              $2,480.00 

32 truck hours (quad) $65.00/hour $2,080.00 

TOTAL:  $9,376.00 

   

  CITY EQUIPMENT 
end loader-2 ea   56 hours $55.00/hour $3,080.00

service truck   35.5 hours $15.00/hour $   532.50

small dump-2 ea   71 hours $25.00/hour $1,775.00

refuse truck   35.5 hours $50.00/hour $1,775.00

TOTAL:   $7,162.50

  (prices reflect cost without operator) 

 

  LANDFILL 
October 1 21 loads 38.94 tons @ 43.75 $1,703.63

October 2 23 loads 42.96 tons @ 43.75 $1,879.50

October 3 24 loads 45.17 tons @ 43.75 $1,976.19

October 4 14 loads 30.82 tons @ 43.75 $1,348.38

October 5 2 loads 6.92  tons @  43.75                  $   302.75     

TOTAL: 84 loads 164.81 tons @ 43.75                  $7,210.45 

     

 

 

 

 

 
         

 

                         ZACH’S RECYCLING – (scrap metal  



October 1  11  loads 4 net tons @ 202.00  $808.00

October 2  6 loads 2.59 net tons @ 202.00 $523.18

October 3  9 loads 3.08 net tons @ 202.00 $622.16

October 4  8 loads 2.82 net tons @ 202.00 $569.64

October 5  1 load .17 net tons   @ 202.00           $  34.34 

TOTAL: 35  loads 12.66 net tons @ 202.00 $2,557.32

     LARGE BATTERIES         $8.00 

                           TOTAL                $2,565.32 

     1 REFRIGERATOR @ $5.00 =                  -$5.00 

     2 AIR CONDITIONERS @ $5.00 =               -$10.00 

     FREON DISPOSAL                 -$15.00 

                           TOTAL METAL REIMBURSEMENT                                             $2,550.32    

          

    

  

 

  HENRY CO. LANDFILL- tires 
18 Passenger tires @ 540 lbs. @  0.03/lb./ea. = $16.20

 

 

  CUMULATIVE TOTALS 

Labor: $9,843.03

Truck Rental: $ 9,376.00

City Equipment: $7,162.50

Landfill: $7,210.45

Freon Disposal:                                                        $15.00 

Tire Disposal: $16.20

SUBTOTAL: $33,623.18

Metal Reimbursement: $2,550.32

GRAND TOTAL: $31,072.86
 

 
 
 
    
 
                            Total from fall 2011 was:           $30,937.66 
 
 
 

  
   
 

 

 

 













 

2012 Election Outcome Implications 

The Election Results 

- Overall, the balance of power at the federal level remains unchanged.  President Barack Obama retains control 
of the White House and administrative branch (including the Cabinet); Democrats retain a slim majority (non-
filibuster-proof) in the Senate; Republicans retain a relatively comfortable majority in the House.   

Sequestration 

- Negotiations over the mandatory budget cuts set to take effect on January 1, 2013 due to failure of the Joint 
Select Committee on Deficit Reduction (the “Super Committee”) to reach a debt ceiling agreement - known 
inside the beltway as “sequestration” - will dominate the lame duck congressional session, set to begin on 
Tuesday, November 13.   
 

- The sequestration procedures were set up so that major parts of the Affordable Care Act are exempt from 
possible cuts.  Medicare cuts are capped at 2%, and Medicaid spending is exempt.  It is generally presumed by 
OMB that funds related to health insurance exchange implementation are also exempt from cuts, although 
because it is a brand new program, there is no set precedent for how these funds may be treated (i.e. 
discretionary versus mandatory).   
 

- All discretionary spending could potentially be subject to an automatic 8.2% reduction, along with the 
possibility that entire programs may be cut.  This means that non-mandatory programs in the ACA could face 
significant cuts, if not complete elimination.  The various provisions for public health-related spending, and 
new entities like the Patient Centered Outcomes Research Institute (PCORI), are in jeopardy.   

Affordable Care Act Implementation 

- With no major shift in the balance of power in Congress, a full repeal of the ACA is no longer a viable option.   
 

- Expect to see a quickening of the pace of rule publication at the federal level.  Analysts believe that some of 
the significant regulations related to ACA implementation – including the federal fallback exchange, and the 
employer “pay or play” mandate – have been completed by HHS and are awaiting final decisions at OMB.  
Now that we have more certainty on the political landscape and the leadership will remain unchanged, OMB 
will start issuing rules.  We may see the increased use of Interim Final Rules, which are rules that have the 
effect of a final rule, but still allow for comment periods.  The reason Interim Final Rules may be used in this 
situation is because final rules must be published at least 60 days prior to their effective dates, so if things 
move quickly enough, these rules could take effect in mid-January of 2013, which may still be enough time to 
stay on track with the major reforms that are set to take full effect in 2014. 
 

- At the state level, governors that stated they were waiting for the elections before making a decision on 
insurance exchange implementation now have slightly more than one week (November 16) to make a decision 
and prove to HHS, through HHS’s Exchange Blueprint document, that they will be opening their own 
exchanges.  Experts agree that it would be virtually impossible for a state to prove it will be up and running by 
the November 16 deadline.  However, several states have been working “behind the scenes” on exchange 
implementation, and, depending on who won control of the governorships in those states, we may see states 
that have been “undecided” or “studying their options” come forward with Exchange Blueprints that are ready 
to file. 


	General Information
	Calendar
	BOPA Agenda
	BOPA Oct. 8, 2012 Mtg Minutes
	Billing Determinants/November 2012
	Billing Determinants/Rate Comparisons to Prior Periods
	Electric Department Report/October 2012
	Water/Sewer Committee Agenda
	Water/Sewer Sept 10, 2012 Mtg Minutes
	Special City Council Mtg Agenda
	Privacy Committee Agenda
	Privacy Committee May 8, 2012 Mtg Minutes
	Electric Comm Canceled
	Municipal Prop/ED Comm. Canceled
	Board of Zoning Appeals Canceled
	Planning Commission Canceled
	Fall Unlimited Pickup Summary
	Tax Uniformity Bill
	Post Election Talking Points

