Memorandum
To:
From:
Subject:
Date:

Mayor & Members of Council
Jon Bisher/rd

General Information
August 22, 2013

1. CALENDAR
2. AGENDA – Finance & Budget Committee; Monday, August 26th @6:30 pm
a) June 24th Meeting Minutes
b) Tax Amnesty Program – Greg has enclosed information on this program.
3. CANCELLATION – Safety & Human Resources Committee
4. AGENDA – Civil Service Commission; Tuesday, August 27th @4:30 pm
a) Minutes from the June 19th and June 27th meetings
5. AGENDA – Parks & Rec Board Meeting; Wednesday, August 28th @6:30 pm
a) May 29th Meeting Minutes
6. ARTICLE: Tax Reform could hurt US State and Local Governments: S&P
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City of Napoleon, Ohio

FINANCE & BUDGET COMMITTEE
LOCATION: City Offices, 255 W. Riverview Avenue, Napoleon, Ohio 43545

Meeting Agenda
Monday, August 26, 2013 at 6:30 PM
I.

Approval of Minutes (In the absence of any objections or corrections, the minutes
shall stand approved.)

II.

Tax Amnesty Program

III.

Any Other Matters Currently Assigned To Committee

____________________________________
Gregory J. Heath, Finance Director/Clerk

City of Napoleon, Ohio

FINANCE AND BUDGET COMMITTEE
Meeting Minutes
Monday, June 24, 2013 at 6:30 PM
PRESENT
Committee
City Staff

Recorder
Others
ABSENT

Christopher Ridley – Chair, John Helberg, Jason Maassel, Mayor Ron Behm
Dr. Jon A. Bisher, City Manager
Tony Cotter, Parks & Recreation Director
Trevor Hayberger, Law Director
Gregory J. Heath, Finance Director/Clerk of Council
Barbara Nelson
News Media, Patrick McColley
None

Call To Order

Chairman Ridley called the meeting to order at 6:30 PM

Approval Of Minutes

Minutes from the May 27 meeting stand approved with no objections.

Motion To Untable
Mayor’s Presentation
On Spending Plan

Motion: Maassel
Second: Behm
To remove Mayor’s Presentation On Spending Plan from the table

Passed
Yea-4
Nay-0

Roll call vote on above motion:
Yea- Maassel, Behm, Ridley, Helberg
NayHayberger reported that statutes allow earmarking money for certain capital
improvements (CI) with a 10-year limitation. There are some hoops to jump through,
but nothing herculean. If Council sees a big project coming, they can put money away.
The problem he sees is that when one of the unions goes to arbitration for something
like pay raises, they can say there is extra money to pay for them no matter how it is
levied or where it is placed. Ridley said they could say that today since we currently
have about $20,000,000 in balances.
Mayor Behm asked if Hayberger came up with a resolution using Behm’s outline.
Hayberger said what the Mayor wants to do might get overly complicated and keeping
track of it could be difficult. Behm said he wants to take the savings from things like
positions that have been cut, etc. and put it into a specific fund for CI. This way if a
one-time cut is put in place, we know where the money is going instead of floating out
there or getting redistributed somewhere else.
Heath said a pot of money is a pot of money. You can’t assume that because you had a
cut and have perceived savings, the money will be there next year. There are so many
variables. Cutting $60,000 and labeling it and keeping track of it for 10 years can
become untenable. There is a 401 CI reserve fund. Council can move money there. If
Council wants to set up a rainy day fund in the GF, they can do that. You cannot use
electric for water, etc. We strive for $1,000,000 in the GF at the end of the year. The
budget is prepared estimating revenues conservatively and budgeting expenditures
liberally. He suggested reviewing how much reserve money to set aside as part of the
budget process. The GF can be used for any proper public purpose.
Helberg asked about the 50/50 or 38/62 split. Heath said that was done when the new
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levy was passed. The level of money (actual cash dollars) going into the CI fund has
not changed since 2009 when the new levy went into effect. 38% into CI was picked
to maintain service levels. Council has control of electric, water, sewer and refuse
rates and can pass increases on. Council has very little or no control over the funds
that go into the GF. The State has taken over a lot of that revenue and may take
income tax too. When the GF balances are down, you will fight a difficult battle for a
long time to make up shortfalls.
Behm said we don’t want to run down the GF. We want to take money that has been
saved and apply it to a fund for future expenditures. That way we won’t have to raise
rates. Our streets are falling apart while we do EPA projects. We are spending more
money on operations than CI. We don’t want to cut back on services. If Council can
save $150,000 on dispatch and other cuts, we can apply that money to a fund to use
for the cost of other projects.
Bisher said he is all for this concept, but we have to do the negatives too. Employees
have to get raises; chemical costs go up, etc. We currently do not spend frivolously.
The State may take the money we need to balance the budget. Heath said cities
typically wait until the end of the year to see actual balances to move money into a
rainy day fund reserve account. Behm asked when Council would do that. Heath said
Council can do it any time they desire to do it. The GF should retain a minimum
balance of $1,000,000. That is not unreasonable. The bulk of the money savings you
are talking about is in the GF and CI. Both are primarily funded by income tax. You
could look at balances quarterly and determine where we are in GF & CI and move
money into a reserve account. Bisher said we may have to come back during budget
time to say we will need money to show a positive balance when we pass the budget
in December. In a normal year we have 10-15% unused appropriations, which is why
we can maintain the GF balance. Maassel said looking at projections and expenditures
quarterly makes sense. Emergencies happen but we can put money in a reserve fund.
Heath said we may get more money in income tax or maybe the State will provide
more Local Government Funds. Interest rates are up from .2% to .55%. Council can
create a GF reserve or rainy day account and move funds into it in conjunction with
the budget. At the end of the year based on actual expenses Council can make final
adjustments. We use reserves to balance the budget so if you pull this money out, you
may have to be willing to give it back to balance the budget.
Behm said he would agree with making it mandatory to look at this quarterly. He
would like to put a cap on it at the end of the year so we don’t spend the extra money.
The quarterly numbers may not change that much. Heath said a cap is confusing.
Costs go up and that affects service levels. You are setting a cap already by setting
service levels.
Behm said if all things were considered equal and nothing changed and the State gave
us $500,000, where would it go? Heath said it would go to the GF. If Council didn’t
budget it and everything else went as budgeted, there would be an extra $500,000 that
you would see quarterly. Helberg said he would like to discuss the 38/62 or 50/50 split
for next year’s budget. Heath said that is a major cut in level of service and less
money to put aside. Behm said we are on the third year of 38/62. Moving back to
50/50 is almost impossible. Helberg said the 38/62 split was something staff and the
former Mayor came up with.
Bisher said Council made that split to make the budget balance in the GF. They
decided to put more money in it instead of cutting service. That is what changed the
Finance and Budget Committee Meeting Minutes

2

8/20/2013

50/50 split to 38/62. Heath said when the levy passed, the former Law Director did not
like the transfer concept of moving money from one fund to another to maintain levels
of service. Instead of transferring, more money was put into the GF from income tax
to maintain service levels. Council reviewed and passed that ordinance and we’ve
needed that split ever since. Helberg said the need is different according to the audit.
Heath said we either have money or we don’t. If we don’t have enough money for the
GF, all of the services won’t be there. It is a service level issue. Ridley said water
rates are also a service level issue. We want to offset water rate increases. Bisher said
he has heard Council say he should run the City just like a business. If a business is
losing money selling hamburgers, they either raise the price of burgers or lose money
and go out of business. Enterprise funds should stand on their own. Enterprise funds
are small businesses. Police, fire, parks & recreation, and streets are not businesses.
They are levels of service. Police don’t charge people to run to their house. It is not
like a commodity charge for water. Police and fire are socialized costs. A water truck
should come out of water funds because it is a real rate. You cannot move those
moneys around per law.
Heath said Council sets all budget policies, levels of service, etc. He is concerned
about using GF moneys on water when Council has control of water rates. Why
should someone pay income tax to cover someone’s sewer tap that goes bad? GF
money should stay in the GF. Council can define service levels and put extra money
in reserve funds. You have a 401 CI fund and a reserve for each enterprise fund.
Bisher said Council can put extra money where they want, in CI or a reserve fund.
Heath said the 401 CI and a 101 Reserve Fund are all GF related. Helberg said we
want to keep it tagged to know where it came from so we know where to spend it.
Heath said he wants to stay away from that. Councils change and goals change.
Tracking is very difficult and can last 30 years.
Ridley said Council can set the fund balance and transfer money out to the other
account intelligently on a quarterly basis instead of at the moment it arrives. Maassel
asked about the 10 year time period. Hayberger said that is just for specific capital
improvements, not for reserve funds. Ridley asked if Heath has a preference regarding
a CI or reserve fund. Heath said we already have a 401 CI fund with $186,000
projected for the end of the year. He recommended creating a GF reserve or rainy day
fund with a quarterly review. Council can move identifiable unneeded reserves into
that fund and spend it for any proper public purpose. Bisher said if you have enough
money and want to do something in CI, you can move the money. Heath said it can be
used for both CI and GF, but we may need it to balance the budget for service levels.
Motion To Establish
A GF Reserve Acct
Passed
Yea-4
Nay-0
Motion To Establish
Quarterly Review Of
GF & CIP Balance
Passed
Yea-4
Nay-0

Motion: Mayor Behm
Second: Helberg
To recommend that Council establish a general fund reserve account
Roll call vote on above motion:
Yea- Maassel, Behm, Ridley, Helberg
NayMotion: Maassel
Second: Mayor Behm
To establish a quarterly review of the general fund and the capital improvement fund
balance by this Committee
Roll call vote on above motion:
Yea- Maassel, Behm, Ridley, Helberg
Nay-
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Golf Course Update & Members reviewed Tony Cotter’s golf course report and budgetary update. Cotter said
we did a lot of marketing of the course this year. Revenues and memberships are up.
Budgetary Plan
Weather is what hurt the course the last three years and this year it has been great with
the exception of some rain storms in April. Mike Willhite has cut back on chemicals
without jeopardizing course conditions. We saved $10,000 in expenses over last year.
The Friends of the Napoleon Golf Course group has been volunteering to help sales.
Ridley said Council was looking at eliminating the GF subsidy to the golf course per
Performance Audit recommendations. He would like to establish what we are
considering as a budget for the course. Cotter said we are working hard to shrink the
gap between revenues and expenses at the golf course and the pool. This will not
happen in one year. We have reduced the subsidy overall from 6 digits down to
$31,000 in 2013.
It was said the Parks & Recreation (P&R) Board ran P&R programs for a long time.
When Council puts GF money into P&R, we have a say. If we aren’t putting GF
money in, we don’t have a say. Helberg asked if that includes CI. Cotter said the P&R
levy supplies about 60% of P&R revenue. Levy money has always been used for
operational costs. CI money has been a wish list. Council decides whether
departments get this or not. If we spend operations money to maintain equipment, it
becomes a level of service issue. It is difficult to absorb CI expenses while trying to
balance operational costs. P&R spent zero on CI this year. We did not replace golf
carts or the mower vac so we could save money. We ask for things because they are
falling apart or there is a Federal mandate, as there was for the pool lift.
Bisher said boat docks must be bought eventually and other things must be replaced.
He believes CI dollars should be split among departments. P&R operations can be
paid for by the levy. Behm asked if P&R is not a separate business. Bisher said it is a
service. Cotter said Napoleon is one of the few cities that has a P&R levy. Bowling
Green has a P&R levy and is also funded well over 6 digits from their GF. Most P&R
departments don’t live solely on their levy. Levies are there to help perpetuate
services with additional funds decided by Council and staff. Ridley said the idea is
that the P&R levy sets the operational budget. A major repair to the pool would be a
CI project. Helberg said the operational budget is supplemented with fees.
It was said it comes down to levels of service. We will never make money on the pool.
It is our biggest social program in the City. Helberg said everyone accepts the loss at
the pool to keep kids busy and out of trouble, but the golf course is different. We are
not trying to keep adults out of trouble.
Mayor Behm said we asked P&R to operate off of their own levy, not talking about
CI. They are heading in the right direction at the golf course. Bisher said fees were a
big step. Helberg said people who paid for the levy and don’t have kids appreciate
those fees because they don’t have to pay the whole cost for kids’ sports. Bisher said
some people may have a boat and others don’t. We may want to consider charging for
boat storage.
Bisher said the fire department has an aggressive CI plan to replace their equipment.
Helberg suggested a separate fund be set up for major repairs or a line item in the
budget. Bisher said we haven’t been doing this because we have been subsidizing
P&R. We have to work it down until we get a surplus, then make a fund for it. Heath
said the ORC fund accounting concept is easiest to understand because it is like a
checking account. His recommendation would be to create a reserve fund there too. If
we closed the golf course, that money could go in this fund. Helberg said we would
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not close it. We would farm it out or give it to someone. Cotter said that is a shortterm solution and we would end up with it again. Behm asked why we have it if it
can’t operate on its own. Cotter said this is because it is not saleable. Bisher said the
golf course and E. Riverdowns Park flood instead of houses flooding.
Ridley said the Friends of the Napoleon Golf Course Group and the P&R Board need
a goal. Behm said he would recommend a zero subsidy on the operational side for
2014. Maassel said zero is a big step. He does not want to say zero. Cotter said the
P&R Board understands the goal. Nobody is straying from that objective. We would
like to get to that point, but the problem that can occur is bad weather. We may get to
zero if the weather holds. Behm said he views P&R as an add-on, something you do
when everything else is paid for. He is not talking about major CI items.
Maassel said $30,000 to zero in one year means there has to be great weather the
entire year. We are going into the hottest time of year. McColley noted that P&R went
from a $80,000 general fund subsidy in 2012 to $30,000 in 2013. Hayberger said no
motion is needed on this since everyone is aware of the goal. Helberg suggested
bringing it back as an agenda item at the next meeting to talk about what we hope the
goal wil be. Maassel said revenues are above last year and expenses are below. They
are having a great year.
Motion To Accept
P&R Update Report
& Budgetary Plan

Motion: Maassel
Second: Helberg
To accept the Parks & Recreation Director’s golf course update report and budgetary
plan

Passed
Yea-4
Nay-0

Roll call vote on above motion:
Yea- Maassel, Behm, Ridley, Helberg
Nay-

Review Of 2nd
Quarter Budget
Adjustments

Heath explained 2nd quarter budget adjustments (see attachment). The legal
advertising addition should be $8,000 due to bigger projects being rebid plus vacant
position advertising. The total budget adjustment is $20,350 from the GF.

Motion To Accept 2nd
Quarter BA & Draft
Legislation

Motion: Helberg
Second: Maassel
To recommend that Council accept the 2nd quarter budget adjustments as revised and
to direct the Law Director to draft legislation

Passed
Yea-4
Nay-0

Roll call vote on above motion:
Yea- Maassel, Behm, Ridley, Helberg
Nay-

Any Other Matters

No other matters were assigned to the Committee.

Motion To Adjourn

Motion: Behm
Second: Maassel
To adjourn the meeting at 8:40 pm

Passed
Yea-4
Nay-0
Approval Date:

Roll call vote on above motion:
Yea- Maassel, Behm, Ridley, Helberg
Nay-

_________________________________________________________
Christopher Ridley, Chair
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Memorandum
To:

Safety and Human Resources Committee, Township Trustees, Council,
Mayor, City Manager, City Law Director, City Finance Director, Department
Supervisors

From: Gregory J. Heath, Finance Director/Clerk of Council
Date: 8/20/2013
Re:

Safety and Human Resources Committee Meeting Cancellation

The Safety and Human Resources Committee meeting scheduled for Monday,
August 28, 2013, has been CANCELED due to lack of agenda items.

City of Napoleon, Ohio

CIVIL SERVICE COMMISSION
LOCATION: Council Chambers, 255 W. Riverview Ave., Napoleon, OH 43545

Meeting Agenda
Tuesday, August 27, 2013 at 4:30 PM

1.

Approval of Minutes (In the absence of any objections or corrections, the
minutes shall stand approved.)

2.

Review of Applicant Qualifications for Police Lieutenant Exam

3.

Any other Business to come before the Commission

__________________________________________
Gregory J. Heath, Finance Director/Clerk of Council
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City of Napoleon, Ohio

CIVIL SERVICE COMMISSION
Special Meeting Minutes
Wednesday, June 19, 2013 at 4:00 PM
PRESENT
Members
City Staff

Acting Recorder
ABSENT

David Meekison - Chair, Mike Flory, Ellsworth Mitchell (arrived at 4:15 pm)
Dr. Jon A. Bisher, City Manager
Trevor Hayberger, Law Director
Gregory Heath, Finance Director/Clerk
Sheryl Rathge, Executive Assistant
Robert Weitzel, Police Chief
Members of the Napoleon Police Department
Tracy Crist
None

Call To Order

Chairman Meekison called the meeting to order at 4:03 pm.

Review Letter From
Police Lieutenant
Candidates

Four members of the Napoleon Police Department authored and submitted a
letter to the Civil Service Commission regarding the upcoming Police
Lieutenant eligibility list for the exam scheduled on June 27, 2013 at 6:00 pm.
Meekison would like the record to show he was on vacation for the last two
weeks and did not return to his office until Tuesday, June 18, and within the
confines of yesterday’s office hours Meekison spoke with Hayberger, Bisher
and Heath and made special and unusal arrangements to convene a very quick
meeting of the Civil Service Commission to address the letter dated June 10,
2013. Meekison makes this statement to let the individuals know who wrote the
letter that four members of the City administration, plus himself and Mr. Flory,
rearranged their schedules on short notice to address the item on the agenda.

Letter From Police Lt.
Candidates

Meekison read the letter into the record. See attached “Exhibit A”.

Consideration Of
Cancellation of Police
Lieutenant Testing and
Rescheduling

Meekison made a personal statement, that after nine years of service on the
Civil Service Commission, this is the hardest issue to be faced but the rules of
the Civil Service Commission are meant to be followed. Meekison stated the
Commission expects that all authors of the letter, whom are public servants, are
to serve as the best example for the citizens that are served. Last month the
Commission was unanimous in the vote for precluding Mr. Augustine to be
ineligible due to an incomplete application and that the Commission has, at
other times, consistently turned down applications with missing requested and
required documentation. This was discussed prior to the unanimous vote.
Meekison stated there is a chain of command to be followed and the letter
shows a lack of respect to the Civil Service Commission’s unanimous vote. As
Chairman, Meekison stated his brain is telling him the best course of action
would be to set an example and vote to cancel the test while making a motion
authorizing City Manager Bisher to have the sole power and discretion to
appoint an individual that Bisher finds best qualified to the Lieutenant position.
Meekison said however there is another side and that is his heart. He stated his
heart goes out to Mr. Augustine. Mr. Augustine called Mr. Meekison prior to
his going on vacation and they had a cordial, personal conversation but Mr.
Meekison informed Mr. Augustine that even if he had come to the meeting to
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plead his case, the Commission’s vote still would have been unanimous against
him. Meekison stated his heart says rather than make a motion to give Bisher
sole authority to make an appointment and cancel the test, he will instead make
a motion to cancel the June 27 examination and to reschedule it for a date and
time that is available for himself, the other Commission members and any
members of the city administration that wish to be present for the test.
Motion to Cancel June 27,
2013 Police Lieutenant
Exam and Reschedule for
Later Date

Motion: Meekison
Second: Flory
To cancel the June 27, 2013 Police Lieutenant exam and reschedule for a later
date and time that is available to all Commission members

Discussion

Flory asked if it were true that other applicants were allowed to correct errors
on their application, while Mr. Augustine was not. Weitzel replied that he was
made aware of an application that had an insufficient tally of the number of
education hours well in advance of the deadline. Weitzel notified the applicant
and the corrections were made. Weitzel was not made aware of Mr.
Augustine’s application being unsigned. Had he been, he would have notified
him prior to the due date. Weitzel stated the authors of the letter came to him
before and asked if the thought there would be any repercussions from this
request. He said he feels their hearts and minds are in the right place with the
submitting of the letter. Weitzel stated he admired the writing of the letter and
had suggested to the authors to be as complete as possible and to offer options
to the Commission with their reply. Meekison stated that although he is
bothered by the precedent this may setting, he has no negative feelings towards
the authors of the letter. Bisher added that when in the past the Civil Service
could not get a candidate, he was given the authority to direct hire (as with
Chief Bennett). However, this case is different in that the testing has not been
done and there is not Lieutenant position currently available; so this is not a
matter of public safety. Bisher stated he does not want the authority to direct
hire but prefers a rescheduling of the testing date and time. Heath stated that
there is an issue with the applications being carried forward and suggested
rejecting all applications and making all applicants reapply for the new testing
date and time.

Motion To Amend Original
Motion To Be Read As
Police Lieutenant Exam To
Be Cancelled And All
Applications Be Rejected
And Re-filed For New Exam

Motion: Meekison
Second: Flory
To amend the original Motion to read as Police Lieutenant exam currently
scheduled for June 27, 2013 at 6pm be cancelled and all current applications be
rejected and the Commission will schedule a date and time of a new exam with
new applications to be filed.

Passed
Yea- 3
Nay- 0
Discussion

Roll call vote on above motion:
Yea – Meekison, Flory, Mitchell
NayMitchell asked if it were normal that Mr. Smith, according to the letter could
not be available for the exam due to a scheduling conflict, could not get time off
to take the test? Weitzel replied that Mr. Smith had personal issues that could
not accommodate the testing time. He stated that the Police Department works
very diligently and makes every effort possible for the officers to be available
for testing.
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Heath asked what the time frame would be for getting the applications in;
Weitzel replied 30 days would be sufficient since all the applicants have had
previous knowledge of the reading list. Meekison suggested choosing one of
the dates listed in the letter; either September 19 or September 26, 2013.
Mitchell and Flory had no preference. Heath stated that the checklist will be
added to the agenda for the Fire Captain testing meeting on June 27, 2013 at
6pm.
Motion To Reschedule
Police Lieutenant Exam For
Thursday, September 19,
2013 At 6:00 PM
Passed
Yea- 3
Nay- 0
Motion To Adjourn

Passed
Yea- 3
Nay- 0

Date Signed:____________

Motion: Meekison
Second: Mitchell
To reschedule the Police Lieutenant exam for Thursday, September 19, 2013 at
6pm in Council Chambers with the Fire Captain’s testing to still be June 27,
2013 at 6pm.
Roll call vote on above motion:
Yea – Meekison, Flory, Mitchell
NayMotion: Meekison
Second: Mitchell
To adjourn the meeting at 4:40 pm
Roll call vote on above motion:
Yea – Meekison, Flory, Mitchell
Nay-

_____________________________________________
David Meekison, Chair
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City of Napoleon, Ohio

CIVIL SERVICE COMMISSION
Special Meeting Minutes
Thursday, June 27, 2013 at 6:00 PM
PRESENT
Members:
City Staff:
Recorder:
Others:
ABSENT

David Meekison - Chair, Ellsworth Mitchell, Mike Flory
Gregory J. Heath, Finance Director/Clerk
Barbara Nelson
Jason Baker, Joel Frey
None

Call To Order – Work
Session

Chairman Meekison called the special meeting of the Civil Service Commission to
order at 6:07 pm noting that this was a work session for administering the test for Fire
Lt. Meekison introduced himself and the members of the Commission to the two
candidates who were present for testing for Fire Captain. He explained testing
procedures for the two hour, 100-question test. The members proceeded with written
testing for the position of Fire Captain at 6:14 pm. The last candidate finished his test
at 7:52 pm. Members graded the tests.

Call To Order –
Business Meeting

Chairperson Meekison called the business meeting of the Commission to order at 7:56
PM, stating that both applicants for the Fire Captain test completed their tests and the
tests were graded by the members of the Commission.

Report Of Final
Scores For Fire
Captain Candidates

Meekison reported the final results of civil service testing for Fire Captain candidates
in order of priority from the highest to the lowest percentage score, as follows:
Joel M. Frey
Jason B. Baker

81%
80%

Meekison told Frey and Baker that the Commission appreciates their interest and their
taking the test.
Motion To Certify
The Fire Captain
Eligible List
Passed
Yea – 3
Nay - 0

Motion: Meekison
Second: Mitchell
That the list just read of Joel M. Frey with 81% and Jason B. Baker with 80% be
certified as the eligible list for Fire Captain:
Roll call vote on motion:
Yea – Flory, Mitchell, Meekison
Nay –

Application Dates For
Police Lt.

Meekison said Commission members received a printed out timeframe for
administration of the Police Lt. test that will occur on September 19, 2013 at 6:00 pm
in council chambers. Heath set the time frame in relation to the test date.

Motion That
Checklist & Timeline
Be Adopted

Motion: Meekison
Second: Flory
That the Checklists & Timeline for Promotional Civil Service Testing of Police Lt. be
adopted by this Commission

Passed
Yea – 3
Nay – 0

Roll call vote on motion:
Yea – Flory, Mitchell, Meekison
Nay –
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Heath distributed the Police Lt. packet from the last posting for Police Lt., including
the Employee Bid Notice, Vacant Position Bid Form and Police Lt. Job Description.
He requested that this packet be accepted with changes in dates only.
Motion That Police
Lt. Posting Remain
The Same With Date
Change
Passed
Yea – 3
Nay – 0
Motion To Adjourn

Passed
Yea – 3
Nay – 0
Adjournment

Motion: Meekison
Second: Mitchell
That the request of Greg Heath be accepted and that the Police Lt. posting remain the
same as before with changes in dates

Roll call vote on motion:
Yea – Flory, Mitchell, Meekison
Nay –
Motion: Meekison
Motion to adjourn the meeting

Second: Flory

Roll call vote on motion:
Yea – Flory, Mitchell, Meekison
Nay –
Meeting adjourned at 8:05 PM

Date Approved:
_____________________________________________
David Meekison, Chair
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City of Napoleon, Ohio

PARKS & RECREATION BOARD
LOCATION: City Hall Offices, 255 West Riverview Avenue, Napoleon, Ohio

Meeting Agenda
Wednesday, August 28, 2013 at 6:30 PM
1. Call to Order
2. Approval of Minutes
3. Update from the Friends of the Napoleon Golf Course
4. Financial Reports for the Golf Course and Swimming Pool Operations
5. Discussion on 2014 Capital Improvements
6. Miscellaneous
7. Any other Items to Come Before the Board

____________________________________
Gregory J. Heath, Finance Director/Clerk of Council

City of Napoleon, Ohio

PARKS AND RECREATION (P&R) BOARD
Meeting Minutes
Wednesday, May 29, 2013 at 6:30 PM
PRESENT
Parks & Recreation
(P&R) Board
City Staff
Recorder
Others
ABSENT
Members

Matt Hardy – Chair, Mike Saneholtz, Peg Funchion, Chad Richardson, Aaron
Schnitkey, Jon Tassler
Tony Cotter, Parks & Recreation Director
Barbara Nelson
News Media
David Prigge

Call To Order

Chairman Hardy called the meeting to order at 6:28 PM.

Approval Of Minutes

Minutes of the April 24, 2013, meeting stand approved.

Fourth Of July
Celebration Activities

Tony Cotter said he put a list of proposed 4th of July activities in the packet. It is
the same as previous years, but some were flip flopped by date. The 3 on 3 will be
Tuesday. There are two issues to discuss tonight:
1. The concert on July 3. This is free. We used to get a decent crowd with a local
band, but attendance has fallen off dramatically. It is expensive due to being
outside and having to hire sound. The cost for this event can be up to $2,000 plus a
standby person in case of electrical problems. Cotter is wondering whether to pull
this event. He has not booked it yet. Saneholtz said he would definitely agree to
pulling the event, considering we are charging fees for youngsters to play sports. It
doesn’t seem right to pay for this, especially when attendance is down. Other
members agreed with Saneholtz.

Motion To Not Have
A Band This Year

Motion: Saneholtz
Second: Funchion
To NOT have a band for 4th of July celebration activities this year

Passed
Yea - 6
Nay- 0

Roll call vote on above motion.
Yea – Hardy, Saneholtz, Funchion, Schnitkey, Richardson, Tassler
Nay –
2. Cotter hasn’t talked to staff about whether to stay open for concessions and beer
sales throughout the day. We would be stretching the beer permit if we sell it this
year, plus we don’t know who would sell it. He is concerned about the license
there, but beer must be confined to the golf course parking lot. The concern is that
people will buy beer and walk away. Hardy said it would be more headache than
it’s worth. Saneholtz said you have to draw a perimeter when you apply for a
liquor license. If someone goes outside the perimeter, it is a violation. Funchion
asked when the golf course closes that day. Cotter said there will be no public play
on July 4. The scramble typically ends between 2:30 and 4:00. The clubhouse
would be open for anyone walking up from the park. This could cause problems.
Tassler said even if you fence it completely off, people will still walk away with it.
Richardson said the crowd is getting bigger. Cotter said other vendors get permits
to sell concessions.
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Cotter said Jeff struggles to pull together enough kids to participate in the Jr. Little
League Tournament. Cotter would like to see it happen if possible, but it is still to
be determined. Saneholtz asked if many young people come for the free swim
from 10-6. Cotter said there are a lot of families who take advantage of this. They
get a good spot in the park, have a picnic, then swim.
The hot shot contest does well. The 3 on 3 depends on the day. Eventually if the 3
on 3 dwindles, Cotter would like to replace it with a corn hole tournament. He
would put it on the golf course property. Hardy said that would go over well.
Cotter said if he can’t do it this year, he will do it next year. The advisory
committee could help with concessions and refreshments. The girls softball
challenge has blossomed into something good. The contract for fireworks is in
place. He will coordinate with the fireworks company and the fire department.
Motion To Approve 4th
Of July Activities
Passed
Yea - 6
Nay- 0
Miscellaneous
Tassler
Schnitkey

Motion: Saneholtz
Second: Funchion
To approve the schedule of Fourth of July activities
Roll call vote on above motion.
Yea – Hardy, Saneholtz, Funchion, Schnitkey, Richardson, Tassler
Nay –

Tassler – no items
Schnitkey asked if Council approved extending the golf season. Cotter said he took
the recommendations from the advisory committee to Council. They were
adamantly opposed to the incentive program. They said if the committee wants to
bring members in, they should do it and not feel the need to glean some type of
discount. They may have misunderstood the intent of the incentive. He believes it
wasn’t for the committee to get a discount, but for other people to be encouraged
to get people to join. Saneholtz said every fraternal organization he belongs to does
this type of incentive program. Nobody on the advisory committee wants to garner
anything for themselves. They are just trying to increase members.
Cotter said the second request from the group was to lengthen the season at the
course. This was kicked back to the P&R Committee in order to forecast the
money that was to be generated. He took ½ of October and ½ of April and did a 34 year average. Weather is key. We would have to be careful how we staff it. Staff
would go home if there is bad weather. November might be better weather, but it
gets darker earlier and people lose interest in golf by then. March would be the
month with opportunity to gain revenue. The Committee’s recommendation is
moving to Council this Monday. Saneholtz said Council should allow Cotter as
Recreation Director to have the opportunity to lengthen the season when the
weather cooperates.

Richardson

Richardson – no items

Hardy

Hardy – no items

Funchion

Funchion – no items

Saneholtz

Saneholtz said we must be more proactive than ever at the pool this year. Staff has
to be aware of budget constraints, not opening when it is 68 degrees or less. We
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extended hours on hot days last year and that was good. Cotter said part of the
interview process was fiscal responsibility. This included how many people should
be kept back to clean, when to send guards home, chemical use, etc. There will be
a 73 degree rule and 15 in the pool. Funchion asked if Cotter can check monthly
records to see where we are at. Saneholtz said Diane showed him on the computer
that we are up $10,000 at the golf course. Cotter said there is no point of sale at the
pool like the golf course. He gets deposits every day and monitors expenses, but
can’t do much on utilities. We can control the heater to minimize usage. It is shut
off on August 1. We are calibrating the automated system to not use as much
chlorine. The pool is not a money maker. We will be as efficient as possible to
save money. The pool will open this Saturday, June 1, weather permitting.
Cotter

Cotter said he doesn’t have official data from Diane at the golf course. As of May
15, we were about $6,000 ahead of last year. Memberships are up. Greens fees are
down slightly due to the weather. Course conditions are good. The Advisory
Committee is still meeting and coming up with ideas.
The Jr. Golf Program starts June 5 at 9:00 am. Baseball leagues will be in full
swing by June 3. Enrollment is better than last year. We have 8 T-ball teams now.
We added 5-year-olds and got 2 additional coaches.
Cotter is working with the men’s and women’s tennis coach from Defiance
College. He would like to have a 2-week camp format that is more instructional.
Tennis coaches from the high school may want to get involved. He hasn’t heard
back. This will be less expensive for us. It was $2,000 before and that would be cut
in half with a 2-week session.
Funchion asked about Aquatic Club activities. Cotter said they have meets on June
28 and championships on July 19, 20 & 21. We will open the indoor pool up on
those weekends. Swim lessons are going on.
Cotter said this Board doesn’t usually meet in June or July.

Motion To Adjourn

Passed
Yea - 6
Nay- 0

Motion: Schnitkey
Second: Richardson
To adjourn the meeting at 7:05 PM
Roll call vote on above motion.
Yea – Hardy, Saneholtz, Funchion, Schnitkey, Richardson, Tassler
Nay -

______________________ _________________________________________________
Matt Hardy, Chair
Date Approved
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Department
City Council/Legislative
Mayor/Executive
City Manager/Administration
Human Resource
Law Director/Administration
Finance/Administration
Finance/Income Tax Department
Finance/Utility Billing Collection
Management Information System
Engineering/City Engineer
Municipal Court/Judicial
Police Safety Services
Fire/Safety Services
Building & Zoning
Parks/Administration
Recreation/Golf Operating
Recreation/Pool Operating
Recreation/ Programs
Cemetery/Grounds
Streets Maintenance
Ice & Snow Removal
Service Storm
Service/Buildings, Properties
Service/Central Garage
Electric/Distribution
Water Treatment Plant
Pilot Project
Water Distribution System
Sewer WWT Plant Operations
Sewer (WWT) Collection System
Sewer Cleaning & Improvement
Sanitation Collection & Disposal
Sanitation Special Refuse Service
Sanitation Recycling Programs
TOTAL GROSS PAY
TOTAL GROSS PAY 8-24-12

Current Pay
Regular
$2,481.72
$519.77
$6,415.60
$1,402.50
$4,344.91
$10,539.25
$4,669.66
$3,529.91
$3,113.72
$8,954.80
$13,404.72
$39,318.45
$25,659.24
$2,950.72
$2,860.35
$5,679.25
$1,180.41
$7,377.45
$2,630.94
$6,964.03
$0.00
$159.09
$1,728.96
$4,125.58
$31,413.51
$9,407.73
$725.00
$10,438.34
$10,866.49
$1,082.79
$3,346.16
$3,627.04
$0.00
$1,616.65
$232,534.74
$226,680.69

PAYROLL AUGUST 23, 2013
Current Pay Current Pay
Overtime
Gross Pay
$0.00
$2,481.72
$0.00
$519.77
$0.00
$6,415.60
$0.00
$1,402.50
$0.00
$4,344.91
$78.13
$10,617.38
$0.00
$4,669.66
$173.12
$3,703.03
$0.00
$3,113.72
$640.71
$9,595.51
$0.00
$13,404.72
$2,094.88
$41,413.33
$455.94
$26,115.18
$0.00
$2,950.72
$0.00
$2,860.35
$0.00
$5,679.25
$0.00
$1,180.41
$603.80
$7,981.25
$13.21
$2,644.15
$504.73
$7,468.76
$0.00
$0.00
$0.00
$159.09
$0.00
$1,728.96
$174.31
$4,299.89
$1,635.51
$33,049.02
$0.00
$9,407.73
$0.00
$725.00
$294.67
$10,733.01
$173.70
$11,040.19
$0.00
$1,082.79
$0.00
$3,346.16
$0.00
$3,627.04
$0.00
$0.00
$60.62
$1,677.27
$6,903.33 $239,438.07
$4,463.54 $231,144.23

YTD
Regular
$21,124.98
$8,836.03
$109,969.13
$4,302.79
$70,963.21
$178,549.71
$69,100.01
$62,233.49
$42,643.23
$133,269.72
$227,660.93
$740,890.86
$374,263.94
$51,169.60
$50,487.92
$73,979.33
$32,401.92
$100,729.34
$38,300.03
$118,095.49
$5,075.47
$2,875.90
$30,275.31
$65,965.47
$524,754.40
$158,353.82
$14,325.00
$174,240.27
$181,230.18
$18,412.67
$53,024.88
$51,603.62
$0.00
$27,483.05
$3,816,591.70
$3,874,350.53

YTD
Overtime
$0.00
$0.00
$670.61
$447.08
$911.36
$660.92
$1,782.18
$724.87
$0.00
$10,988.74
$0.00
$24,757.54
$20,083.50
$0.00
$0.00
$0.00
$0.00
$8,002.67
$2,727.75
$2,551.63
$6,209.10
$70.48
$457.43
$3,635.26
$34,948.54
$3,377.56
$0.00
$9,358.24
$3,739.13
$0.00
$2,793.08
$1,969.99
$0.00
$2,553.76
$143,421.42
$89,877.13

YTD
Gross Pay
$21,124.98
$8,836.03
$110,639.74
$4,749.87
$71,874.57
$179,210.63
$70,882.19
$62,958.36
$42,643.23
$144,258.46
$227,660.93
$765,648.40
$394,347.44
$51,169.60
$50,487.92
$73,979.33
$32,401.92
$108,732.01
$41,027.78
$120,647.12
$11,284.57
$2,946.38
$30,732.74
$69,600.73
$559,702.94
$160,900.51
$14,325.00
$183,598.51
$184,969.31
$18,412.67
$55,817.96
$53,573.61
$0.00
$30,036.81
$3,959,182.25
$3,964,227.66

