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CALENDAR 

MONDAY, MARCH 09 

1. AGENDA - ELECTRIC COMMITTEE  @ 6:30 pm 

a. Approval of Minutes – from the February 9, 2015 meeting. 

b. Review/Approval of the Power Supply Cost Adjustment Factor for March 2015- the 

Power Supply Cost Adjustment Factor and Billing Determinant reports are attached. 

c. Electric Department Report – the February 2015 reports are enclosed 

d. Insurance Coverage Quote Review for City Overhead Electric Line Coverage – please 

see the attached information from Greg.  As noted on the cover letter, Jeff Gillmor will be 

at the meeting to discuss the specifics of the policy. 

e. Electric Department Cash Reserve Policy – Greg has included information on this item. 

2. AGENDA - BOARD OF PUBLIC AFFAIRS @6:30 pm 

3. AGENDA – WATER/SEWER COMMITTEE @7:00 pm 

a. Approval of Minutes from the February 9, 2015 meeting 

b. Review of City Water and Sewer Rules (Tabled) 

4. CANCELLATION – MUNICIPAL PROPERTIES/ED COMMITTEE  

MEETINGS CANCELED 

a. Board of Zoning Appeals 

b. Planning Commission 

INFORMATIONAL ITEMS 

1. OPEN HOUSE – Family Service of Northwest Ohio 

2. AMP Update/February 27, 2015 

3. TMACOG March Newsletter 

4. Income Tax Emails from Greg 

 

MI:rd 
Records Retention 

CM-11 - 2 Years 

To:To:To:To:           Mayor & Members of Council 

From:From:From:From:       Monica Irelan, City Manager 

Subject:Subject:Subject:Subject:                General Information 

Date:Date:Date:Date:       March 9, 2015 

     

 

 



Calendar
Sunday Monday Tuesday Wednesday Thursday Friday Saturday

1 2 3 4 5 6 7

8 9 10 11 12 13 14

15 16 17 18 19 20 21

22 23 24 25 26 27 28

29 30 31 1 2 3 4

6:15 PM TECHNOLOGY 

Committee Meeting

7:00 PM City COUNCIL 

Meeting

APPA Conf @ D.C. - Monica

APPA Conf @ D.C. - Travis

6:30 PM ELECTRIC 

Committee

Board of Public Affairs (BOPA)

Mtg.

7:00 PM WATER & SEWER 

Committee Mtg.

APPA Conf @ D.C. - Monica

APPA Conf @ D.C. - Travis

APPA Conf @ D.C. - Monica

APPA Conf @ D.C. - Travis

APPA Conf @ D.C. - Monica

APPA Conf @ D.C. - Travis

APPA Conf @ D.C. - Travis

6:00 PM City TREE 

Commission Meeting

6:15 PM PARKS & REC 

Committee Meeting

7:00 PM City COUNCIL 

Meeting

6:30 PM FINANCE & 

BUDGET Committee Meeting

7:30 PM SAFETY & HUMAN 

RESOURCES Committee 
Meeting

6:30 PM Parks & Rec Board 

Meeting

 5th Monday/No Scheduled Meetings HOLIDAY - GOOD FRIDAY - Offices Closed
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City of Napoleon, Ohio 
 

Electric Committee 
 

LOCATION:  City Hall Offices, 255 West Riverview Avenue, Napoleon, Ohio  
 

 

Meeting Agenda 
Monday, March 9, 2015 at 6:30pm 

 
I.     Approval of Minutes (In the absence of  any objections or corrections, the Minutes shall stand  

         approved) 

 

II.    Review/Approval of the Power Supply Cost Adjustment Factor for March: 
             PSCAF three (3) month averaged factor:    $0.069988 
         JV2:                                                             $0.044092 
         JV5:                                                             $0.044092         
 
III.   Electric Department Report 
 
IV.   Insurance Coverage Quote Review for City Overhead Electric Line Coverage 
        (Tabled) 

 

 V.   Requirement of Insurance for Residential Solar Power Units 
 
VI.   Any other matters currently assigned to the Committee 

 
VII.   Adjournment 
                                                                                                                                                                      
 
 
 

    ______________________________________________ 
   Gregory J. Heath, Finance Director/Clerk of Council 
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City of Napoleon, Ohio 
Electric Committee 

Meeting Minutes 
Monday, February 9, 2015 at 6:30 PM 

 
                 PRESENT  

Electric Committee 
BOPA 

Travis Sheaffer – Chair (arrived at 6:33pm), John Helberg, Jason Maassel 
Keith Engler – Chair, Mike DeWit, David Cordes 

City Staff 

               
 

 
 
 

Recorder 
Others 

Monica S. Irelan, City Manager 
Dennis Clapp, Electric Superintendent 
Gregory J. Heath, Finance Director/Clerk of Council 
Trevor M. Hayberger, Law Director 
Scott Hoover, Water Treatment Plant Superintendent 
Chad Lulfs, Director of Public Works 
Tammy Fein 
News Media; Robert Shoaf, AECOM (formerly URS Corporation); Mike 
DeWit 

                  ABSENT  
 

Call To Order Chairperson Engler called the meeting to order at 6:30pm. 
Committee member Maassel called the meeting to order at 6:30pm. 
 

Approval Of Minutes 
 

The January 12 meeting minutes stand approved as presented with no 
objections or corrections. 

 
Approval Of Power Supply 
Cost Adjustment Factor 

 

 
The Power Supply Cost Adjustment Factor for February 2015 was 
presented for review.  
 
Heath reported that the Power Supply Adjustment Factor is higher due to 
the increase in Cost of Purchased Power. 
 

   BOPA Motion To  

   Recommend Approval Of  
   February Power Supply  
   Cost Adjustment Factor  

 
 
 

    Passed 
    Yea- 3 

    Nay- 0 

Motion:    DeWit                        Second:    Cordes 
To recommend approval of electric Power Supply Cost Adjustment Factor 
for February 2015 as follows:  
Three (3) month averaged factor:   $0.00559 
JV2:                                                  $0.033606 
JV5:                                                  $0.033606 
 
Roll call vote on above motion: 
Yea- Cordes, DeWit, Engler 
Nay- 
 

   Motion To Accept BOPA  
   Recommendation For  

   Approval Of February  
   Power Supply Cost  
   Adjustment Factor  

 
 
    Passed 

    Yea- 3 

Motion:    Maassel                       Second:    Helberg 
To accept the BOPA recommendation for approval of Power Supply Cost 
Adjustment Factor for February 2015 as follows:  
Three (3) month averaged factor:   $0.00559 
JV2:                                                  $0.033606 
JV5:                                                  $0.033606 
 
Roll call vote on above motion: 
Yea- Maassel, Helberg, Sheaffer 
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    Nay- 0 Nay- 
 

Electric Department Report 

 
 
 

 
 
 

 
 
 

 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 

 
 
 

Insurance Coverage Quote  
Review – City Overhead 
Electric Line Coverage 

 
 
 

 
 
 

 
 
 

Clapp gave the Electric Department Report.   
 
DeWit asked if the Federal Energy Regulatory Commission (FERC) testing 
rolled to the Generation Capacity; Clapp replied that it did not.  DeWit 
asked if FERC required any Generation Capacity testing to determine if 
the black start capabilities are functional; Clapp replied that the City 
Electric Department does nothing with the Generation Capacity testing 
other than making sure the equipment is ready and there is an available 
path for the current to flow if AMP chooses to test the turbine generators; 
adding that AMP always contacts the Electric Department before the 
turbine generator is run so the Department knows when the voltage will 
increase or have more amperage on a small line due to the testing and 
maintenance.  DeWit believes that the generators should be tested to 
ensure the readiness when needed.  DeWit asked if the City Electric Plant 
had ever been powered entirely by the thirty two (32) megawatt turbine 
generator; Clapp replied that this could liability issues and damage 
residents’ electronics.  Clapp stated that a black start was available if 
necessary, and there are testing procedures that are followed to ensure 
readiness as well as safety.  Clapp added that the generators are used for 
peaking, and cannot handle powering the entire City due to the amount of 
gas that would be used, as the gas line is not adequate to run the 
generators long term.  Helberg added that the gas line is run by a company 
that is completely unassociated with Ohio Gas Company, which is why 
there were previous negotiations with Campbells.  Clapp stated that the 
turbine generator was run approximately ten (10) years ago and the gas 
pressure decreased so dramatically that the generator Frame 5 (five) and 
301 were shut down.  Clapp believes that the turbine generator will run for 
approximately one (1) or two (2) days at the most from a black start.  Heath 
suggested verifying the facts regarding the use of the generator; Irelan 
stated that making these generators more efficient is currently being 
discussed at AMP, especially if PJM Interconnection, LLC will be forcing 
the City to run the generators on an emergency notice.  Irelan believes that 
when the generator is used for a black start, the assumption is that the issue 
will be able to be fixed within twenty four (24) to forty eight (48) hours.  
DeWit stated that when the generator was accepted to be placed in the 
City, the contract was written so that the City was given the Right of First 
Refusal  
 
Heath reported that the City insurance renewal took place and the 
coverage began December 1, 2014; adding that different items were 
discussed to potentially add to the Policy.  Heath reviewed the potential of 
purchasing liability insurance for the City overhead electric lines, noting 
that the City is currently self-insured on all such lines; the City retains in its 
Electric Fund approximately $7 million to cover this self-insurance issue; 
adding that the current insurance policy insures the substations, large 
transformers, vehicles and buildings.  Heath requested that the City’s 
insurance broker, Mr. Gilmore, research a quote for the electric lines; 
Heath distributed a premium estimate for this coverage; see attached. 
 
Heath reported that all lines that are not currently covered are estimated 
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   BOPA Motion To  

   Table Insurance Coverage    
   Quote Review – City  
   Overhead Electric Line  

   Coverage 
 
   Passed 

   Yea- 3 
   Nay- 0 
 

   Electric Motion To  

at an $11,712,000 value; Mr. Gilmore stated to Heath that this is about 
half the premium cost from a few years ago.  Heath believes the question 
to be considered is how often this insurance will be used, with known 
history of damages showing that it could have been used three (3) times in 
the last twenty (20) years.  Clapp stated that six (6) transmission poles were 
damaged in 2010 with an approximate cost of $38,010 to repair.  Engler 
believes that there are too many exclusions listed in the Policy, including 
weather; DeWit agreed.  Heath outlined that the weather exclusion is 
limited to what is listed in Paragraph one (1), adding that he does not 
believe that wind would be considered an exclusion to payment according 
to those guidelines.  DeWit asked if there were any other causes other than 
weather that has caused damage to the equipment; Clapp believes that 
weather is the biggest factor.  Heath stated this premium cost is equal to 
less than one percent (1%) of the Fund total.  
 
Heath stated that Gilmore offered to attend a meeting to explain the 
insurance policy and answer any questions that the Board and Committee 
may have.  Engler stated that the City has never had a policy like this 
before, though it has been discussed.  Heath added that this policy is more 
cost effective than the policies that were previously discussed.  DeWit 
suggested looking at the events that have happened to find the historic cost 
of the damage.  Clapp stated that there was an occasion on County Road 
14B when poles blew over due to straight line winds; Cordes asked if this 
type of wind damage happened more or less often than in previous years; 
Clapp stated that the poles last longer now and extreme winds over seventy 
five miles per hour (75mph) will be the potential issue for damage.  Engler 
stated that he would rather see the premium cost be put into the current 
use of equipment, branch and tree trimming, and wages.  Sheaffer asked if 
there is enough money left in the Fund if this insurance policy is 
purchased; Heath replied that the Fund reserve could be decreased if the 
insurance is purchased; Sheaffer believes this would pay for itself in 
allowing some funds to be moved back into the Electric Fund.  DeWit 
stated that the City has an aggressive maintenance and tree trimming 
program which helps prevent the issues.  Engler cautioned the Board and 
Committee to be wary of purchasing an insurance policy that starts with a 
lower premium then may potentially increase drastically; Cordes added 
that he believes that refunding the Fund that the premium was taken from 
would be difficult if the City decided to cancel the insurance policy at a 
later date.  Heath stated that research can be done to get better 
information, and reminded the Board and Committee that Gilmore 
offered to attend a meeting to explain the policy and answer any questions. 
 
Motion:    DeWit                 Second:  Cordes 
To table the insurance coverage quote review for City overhead electric 
line coverage 
 
 
 
Roll call vote on above motion: 
Yea-Cordes, DeWit, Engler 
Nay- 
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   Table Insurance Coverage    
   Quote Review – City  

   Overhead Electric Line  
   Coverage 
 

   Passed 
   Yea- 3 
   Nay- 0 

Motion:      Maassel                       Second:  Helberg 
To table the insurance coverage quote review for City overhead electric 
line coverage 
 
 
 
Roll call vote on above motion: 
Yea- Maassel, Helberg, Sheaffer 
Nay- 
 

BOPA Motion To Adjourn 
 
 

    Passed 
    Yea- 3 

    Nay- 0 
 
Electric Department Cash 

Reserve Policy 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
       Motion To Recommend   

       Council Approve Cash  
       Reserve Policy For All    

       Enterprise Funds 
 
       Passed 

       Yea- 3 
       Nay- 0 
 

       Electric Motion To      
       Adjourn 
 

       Passed 
       Yea- 3 

Motion:     DeWit                             Second:    Cordes 
To adjourn the meeting at 6:59pm 
 
Roll call vote on above motion: 
Yea- Cordes, DeWit, Engler 
Nay- 
 
Heath included the credit score rating of the City and a sample Cash 
Reserve Policy in the distributed packet; see attached. 
 
Heath reported that the City is scored by AMP with the purpose of being 
involved in bigger projects for AMP, with a goal of keeping the credit score 
within a certain range to ensure that there are no issues when refinancing 
or issuing new debt with rating companies; individual members are rated 
in this process, not AMP as a whole.  Heath reported that AMP created 
this rating structure, and one item noted is that the City scored within the 
eighty third (83rd) percentile; a cash reserve policy would cause a ten (10) 
point swing in this rating.  Heath stated that the Reserve Fund Policy has 
been reviewed by the Finance & Budget Committee regarding other 
Funds, and Heath suggests this policy be in effect for all Enterprise Funds.  
Heath reminded the Committee that once a policy is set, there will be 
potential issues if the policy is not followed, which is why this policy was 
not approved previously.  Heath stated that Fund balances can be 
impacted by raising rates; and the local power to control the General Fund 
is decreasing based on State Legislation.  Maassel suggested approving the 
Policy; Irelan stated that this could cause issues with the General Fund and 
agreed with approving the cash reserve policy for all Enterprise Funds. 
 
Motion:    Maassel                          Second:      Helberg 
To recommend Council approve a Cash Reserve Policy for all Enterprise 
Funds 
 
 
Roll call vote on above motion: 
Yea- Maassel, Helberg, Sheaffer 
Nay- 
 
Motion:        Maassel                         Second:     Helberg 
To adjourn the Electric Committee meeting at 7:08pm 
 
Roll call vote on above motion: 
Yea- Maassel, Helberg, Sheaffer 
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       Nay- 0 
 

Nay - 
 

 
_______________________ 
Approval Date 

 

 
______________________________________ 
Travis Sheaffer, Chair 

 





























































































$5,000
Premium Paid Loss Sustained

Insurance Recovery 

After Deductible
$5,000

Premium Paid Loss Sustained

Insurance Recovery 

After Deductible
$5,000

Premium Paid Loss Sustained

Insurance Recovery 

After Deductible

1995 34,800$                         38,000$                             33,000$                             1995 34,800$                         75,000$                             70,000$                             1995 34,800$                         150,000$                           145,000$                          

1996 34,800$                         -$                                    -$                                   1996 34,800$                         -$                                    -$                                   1996 34,800$                         -$                                    -$                                   

1997 34,800$                         -$                                    -$                                   1997 34,800$                         -$                                    -$                                   1997 34,800$                         -$                                    -$                                   

1998 34,800$                         -$                                    -$                                   1998 34,800$                         -$                                    -$                                   1998 34,800$                         -$                                    -$                                   

1999 34,800$                         -$                                    -$                                   1999 34,800$                         -$                                    -$                                   1999 34,800$                         -$                                    -$                                   

2000 34,800$                         -$                                    -$                                   2000 34,800$                         -$                                    -$                                   2000 34,800$                         150,000$                           145,000$                          

2001 34,800$                         -$                                    -$                                   2001 34,800$                         -$                                    -$                                   2001 34,800$                         -$                                    -$                                   

2002 34,800$                         -$                                    -$                                   2002 34,800$                         -$                                    -$                                   2002 34,800$                         -$                                    -$                                   

2003 34,800$                         -$                                    -$                                   2003 34,800$                         -$                                    -$                                   2003 34,800$                         -$                                    -$                                   

2004 34,800$                         -$                                    -$                                   2004 34,800$                         -$                                    -$                                   2004 34,800$                         -$                                    -$                                   

2005 34,800$                         38,000$                             33,000$                             2005 34,800$                         75,000$                             70,000$                             2005 34,800$                         150,000$                           145,000$                          

2006 34,800$                         -$                                    -$                                   2006 34,800$                         -$                                    -$                                   2006 34,800$                         -$                                    -$                                   

2007 34,800$                         -$                                    -$                                   2007 34,800$                         -$                                    -$                                   2007 34,800$                         -$                                    -$                                   

2008 34,800$                         -$                                    -$                                   2008 34,800$                         -$                                    -$                                   2008 34,800$                         -$                                    -$                                   

2009 34,800$                         -$                                    -$                                   2009 34,800$                         -$                                    -$                                   2009 34,800$                         -$                                    -$                                   

2010 34,800$                         -$                                    -$                                   2010 34,800$                         -$                                    -$                                   2010 34,800$                         150,000$                           145,000$                          

2011 34,800$                         -$                                    -$                                   2011 34,800$                         -$                                    -$                                   2011 34,800$                         -$                                    -$                                   

2012 34,800$                         -$                                    -$                                   2012 34,800$                         -$                                    -$                                   2012 34,800$                         -$                                    -$                                   

2013 34,800$                         -$                                    -$                                   2013 34,800$                         -$                                    -$                                   2013 34,800$                         -$                                    -$                                   

2014 34,800$                         -$                                    -$                                   2014 34,800$                         -$                                    -$                                   2014 34,800$                         -$                                    -$                                   

2015 34,800$                         38,000$                             33,000$                             2015 34,800$                         75,000$                             70,000$                             2015 34,800$                         150,000$                           145,000$                          

TOTAL 730,800$                       114,000$                           99,000$                             TOTAL 730,800$                       225,000$                           210,000$                          TOTAL 730,800$                       750,000$                           725,000$                          

NET NET NET

$10,000
Premium Paid Loss Sustained

Insurance Recovery 

After Deductible
$10,000

Premium Paid Loss Sustained

Insurance Recovery 

After Deductible
$10,000

Premium Paid Loss Sustained

Insurance Recovery 

After Deductible

1995 32,200$                         38,000$                             28,000$                             1995 32,200$                         75,000$                             65,000$                             1995 32,200$                         150,000$                           140,000$                          

1996 32,200$                         -$                                    -$                                   1996 32,200$                         -$                                    -$                                   1996 32,200$                         -$                                    -$                                   

1997 32,200$                         -$                                    -$                                   1997 32,200$                         -$                                    -$                                   1997 32,200$                         -$                                    -$                                   

1998 32,200$                         -$                                    -$                                   1998 32,200$                         -$                                    -$                                   1998 32,200$                         -$                                    -$                                   

1999 32,200$                         -$                                    -$                                   1999 32,200$                         -$                                    -$                                   1999 32,200$                         -$                                    -$                                   

2000 32,200$                         -$                                    -$                                   2000 32,200$                         -$                                    -$                                   2000 32,200$                         150,000$                           140,000$                          

2001 32,200$                         -$                                    -$                                   2001 32,200$                         -$                                    -$                                   2001 32,200$                         -$                                    -$                                   

2002 32,200$                         -$                                    -$                                   2002 32,200$                         -$                                    -$                                   2002 32,200$                         -$                                    -$                                   

2003 32,200$                         -$                                    -$                                   2003 32,200$                         -$                                    -$                                   2003 32,200$                         -$                                    -$                                   

2004 32,200$                         -$                                    -$                                   2004 32,200$                         -$                                    -$                                   2004 32,200$                         -$                                    -$                                   

2005 32,200$                         38,000$                             28,000$                             2005 32,200$                         75,000$                             65,000$                             2005 32,200$                         150,000$                           140,000$                          

2006 32,200$                         -$                                    -$                                   2006 32,200$                         -$                                    -$                                   2006 32,200$                         -$                                    -$                                   

2007 32,200$                         -$                                    -$                                   2007 32,200$                         -$                                    -$                                   2007 32,200$                         -$                                    -$                                   

2008 32,200$                         -$                                    -$                                   2008 32,200$                         -$                                    -$                                   2008 32,200$                         -$                                    -$                                   

2009 32,200$                         -$                                    -$                                   2009 32,200$                         -$                                    -$                                   2009 32,200$                         -$                                    -$                                   

2010 32,200$                         -$                                    -$                                   2010 32,200$                         -$                                    -$                                   2010 32,200$                         150,000$                           140,000$                          

2011 32,200$                         -$                                    -$                                   2011 32,200$                         -$                                    -$                                   2011 32,200$                         -$                                    -$                                   

2012 32,200$                         -$                                    -$                                   2012 32,200$                         -$                                    -$                                   2012 32,200$                         -$                                    -$                                   

2013 32,200$                         -$                                    -$                                   2013 32,200$                         -$                                    -$                                   2013 32,200$                         -$                                    -$                                   

2014 32,200$                         -$                                    -$                                   2014 32,200$                         -$                                    -$                                   2014 32,200$                         -$                                    -$                                   

2015 32,200$                         38,000$                             28,000$                             2015 32,200$                         75,000$                             65,000$                             2015 32,200$                         150,000$                           140,000$                          

TOTAL 676,200$                       114,000$                           84,000$                             TOTAL 676,200$                       225,000$                           195,000$                          TOTAL 676,200$                       750,000$                           700,000$                          

NET NET NET(481,200)$                                                                                                                     23,800$                                                                                                                         

BASED ON PAST 20 YEAR HISTORY BASED ON DOUBLE 20 YEAR HISTORY BASED ON WORST CASE SCENARIO (2x FREQUENCY & 2x VALUE)

(631,800)$                                                                                                                     (520,800)$                                                                                                                     (5,800)$                                                                                                                          

(592,200)$                                                                                                                     



BASED ON PAST 20 YEAR HISTORY BASED ON DOUBLE 20 YEAR HISTORY BASED ON WORST CASE SCENARIO (2x FREQUENCY & 2x VALUE)

$25,000
Premium Paid Loss Sustained

Insurance Recovery 

After Deductible
$25,000

Premium Paid Loss Sustained

Insurance Recovery 

After Deductible
$25,000

Premium Paid Loss Sustained

Insurance Recovery 

After Deductible

1995 28,000$                         38,000$                             13,000$                             1995 28,000$                         75,000$                             50,000$                             1995 28,000$                         150,000$                           125,000$                          

1996 28,000$                         -$                                    -$                                   1996 28,000$                         -$                                    -$                                   1996 28,000$                         -$                                    -$                                   

1997 28,000$                         -$                                    -$                                   1997 28,000$                         -$                                    -$                                   1997 28,000$                         -$                                    -$                                   

1998 28,000$                         -$                                    -$                                   1998 28,000$                         -$                                    -$                                   1998 28,000$                         -$                                    -$                                   

1999 28,000$                         -$                                    -$                                   1999 28,000$                         -$                                    -$                                   1999 28,000$                         -$                                    -$                                   

2000 28,000$                         -$                                    -$                                   2000 28,000$                         -$                                    -$                                   2000 28,000$                         150,000$                           125,000$                          

2001 28,000$                         -$                                    -$                                   2001 28,000$                         -$                                    -$                                   2001 28,000$                         -$                                    -$                                   

2002 28,000$                         -$                                    -$                                   2002 28,000$                         -$                                    -$                                   2002 28,000$                         -$                                    -$                                   

2003 28,000$                         -$                                    -$                                   2003 28,000$                         -$                                    -$                                   2003 28,000$                         -$                                    -$                                   

2004 28,000$                         -$                                    -$                                   2004 28,000$                         -$                                    -$                                   2004 28,000$                         -$                                    -$                                   

2005 28,000$                         38,000$                             13,000$                             2005 28,000$                         75,000$                             50,000$                             2005 28,000$                         150,000$                           125,000$                          

2006 28,000$                         -$                                    -$                                   2006 28,000$                         -$                                    -$                                   2006 28,000$                         -$                                    -$                                   

2007 28,000$                         -$                                    -$                                   2007 28,000$                         -$                                    -$                                   2007 28,000$                         -$                                    -$                                   

2008 28,000$                         -$                                    -$                                   2008 28,000$                         -$                                    -$                                   2008 28,000$                         -$                                    -$                                   

2009 28,000$                         -$                                    -$                                   2009 28,000$                         -$                                    -$                                   2009 28,000$                         -$                                    -$                                   

2010 28,000$                         -$                                    -$                                   2010 28,000$                         -$                                    -$                                   2010 28,000$                         150,000$                           125,000$                          

2011 28,000$                         -$                                    -$                                   2011 28,000$                         -$                                    -$                                   2011 28,000$                         -$                                    -$                                   

2012 28,000$                         -$                                    -$                                   2012 28,000$                         -$                                    -$                                   2012 28,000$                         -$                                    -$                                   

2013 28,000$                         -$                                    -$                                   2013 28,000$                         -$                                    -$                                   2013 28,000$                         -$                                    -$                                   

2014 28,000$                         -$                                    -$                                   2014 28,000$                         -$                                    -$                                   2014 28,000$                         -$                                    -$                                   

2015 28,000$                         38,000$                             13,000$                             2015 28,000$                         75,000$                             50,000$                             2015 28,000$                         150,000$                           125,000$                          

TOTAL 588,000$                       114,000$                           39,000$                             TOTAL 588,000$                       225,000$                           150,000$                          TOTAL 588,000$                       750,000$                           625,000$                          

NET NET NET

$50,000
Premium Paid Loss Sustained

Insurance Recovery 

After Deductible
$50,000

Premium Paid Loss Sustained

Insurance Recovery 

After Deductible
$50,000

Premium Paid Loss Sustained

Insurance Recovery 

After Deductible

1995 24,000$                         38,000$                             1995 24,000$                         75,000$                             25,000$                             1995 24,000$                         150,000$                           100,000$                          

1996 24,000$                         -$                                    -$                                   1996 24,000$                         -$                                    -$                                   1996 24,000$                         -$                                    -$                                   

1997 24,000$                         -$                                    -$                                   1997 24,000$                         -$                                    -$                                   1997 24,000$                         -$                                    -$                                   

1998 24,000$                         -$                                    -$                                   1998 24,000$                         -$                                    -$                                   1998 24,000$                         -$                                    -$                                   

1999 24,000$                         -$                                    -$                                   1999 24,000$                         -$                                    -$                                   1999 24,000$                         -$                                    -$                                   

2000 24,000$                         -$                                    -$                                   2000 24,000$                         -$                                    -$                                   2000 24,000$                         150,000$                           100,000$                          

2001 24,000$                         -$                                    -$                                   2001 24,000$                         -$                                    -$                                   2001 24,000$                         -$                                    -$                                   

2002 24,000$                         -$                                    -$                                   2002 24,000$                         -$                                    -$                                   2002 24,000$                         -$                                    -$                                   

2003 24,000$                         -$                                    -$                                   2003 24,000$                         -$                                    -$                                   2003 24,000$                         -$                                    -$                                   

2004 24,000$                         -$                                    -$                                   2004 24,000$                         -$                                    -$                                   2004 24,000$                         -$                                    -$                                   

2005 24,000$                         38,000$                             -$                                   2005 24,000$                         75,000$                             25,000$                             2005 24,000$                         150,000$                           100,000$                          

2006 24,000$                         -$                                    -$                                   2006 24,000$                         -$                                    -$                                   2006 24,000$                         -$                                    -$                                   

2007 24,000$                         -$                                    -$                                   2007 24,000$                         -$                                    -$                                   2007 24,000$                         -$                                    -$                                   

2008 24,000$                         -$                                    -$                                   2008 24,000$                         -$                                    -$                                   2008 24,000$                         -$                                    -$                                   

2009 24,000$                         -$                                    -$                                   2009 24,000$                         -$                                    -$                                   2009 24,000$                         -$                                    -$                                   

2010 24,000$                         -$                                    -$                                   2010 24,000$                         -$                                    -$                                   2010 24,000$                         150,000$                           100,000$                          

2011 24,000$                         -$                                    -$                                   2011 24,000$                         -$                                    -$                                   2011 24,000$                         -$                                    -$                                   

2012 24,000$                         -$                                    -$                                   2012 24,000$                         -$                                    -$                                   2012 24,000$                         -$                                    -$                                   

2013 24,000$                         -$                                    -$                                   2013 24,000$                         -$                                    -$                                   2013 24,000$                         -$                                    -$                                   

2014 24,000$                         -$                                    -$                                   2014 24,000$                         -$                                    -$                                   2014 24,000$                         -$                                    -$                                   

2015 24,000$                         38,000$                             -$                                   2015 24,000$                         75,000$                             25,000$                             2015 24,000$                         150,000$                           100,000$                          

TOTAL 504,000$                       114,000$                           -$                                   TOTAL 504,000$                       225,000$                           75,000$                             TOTAL 504,000$                       750,000$                           500,000$                          

NET NET NET

History shows 1/2 mile of lines knocked down 3 X per 20 year period.  Average value for 1/2 mile of line = $50,000.

Shock loss scenario would include 4 miles of downed lines for total loss of $400,000

(549,000)$                                                                                                                     (438,000)$                                                                                                                     37,000$                                                                                                                         

(504,000)$                                                                                                                     (429,000)$                                                                                                                     (4,000)$                                                                                                                          









 

 

City of Napoleon, Ohio 
 

Water, Sewer, Refuse, Recycling & Litter Committee 
 

LOCATION:  City Hall Offices, 255 West Riverview Avenue, Napoleon, Ohio  

 

Meeting Agenda 
 

Monday, March 9, 2015 at 7:00pm 
 

      I.       Approval of Minutes (In the absence of any objections or corrections, the Minutes shall stand  

             approved) 
 

   II.      Review of City Water and Sewer Rules (Tabled) 

 
  III.       Any other matters currently assigned to the Committee 
 
  IV.      Adjournment 

 
                                                                                                                                                                      
 
 
 

                 _____________________________________ 
                 Gregory J. Heath, Finance Director/Clerk of Council 
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City of Napoleon, Ohio 
Water, Sewer, Refuse, Recycling & Litter Committee 

Meeting Minutes 
Monday, February 9, 2015 at 7:00pm 

 
                 PRESENT  

Water, Sewer Committee 
City Staff 
               

 
 

 
 
Recorder 

Others 

Chris Ridley - Chair, John Helberg, Jeff Comadoll 
Monica S. Irelan, City Manager 
Dennis Clapp, Electric Superintendent 
Gregory J. Heath, Finance Director/Clerk of Council 
Trevor M. Hayberger, Law Director 
Scott Hoover, Water Treatment Plant Superintendent 
Chad Lulfs, Director of Public Works 
Tammy Fein 
News Media; Robert Shoaf, AECOM (formerly URS Corporation); Mike 
DeWit 

                  ABSENT  
 

WSSRL Call To Order Chairperson Ridley called the meeting to order at 7:11pm. 
 

Approval Of Minutes 

 
 
Water Plant Update 

 

The January 19 meeting minutes stand approved as presented with no 
objections or corrections. 
 
 

WSRRL Motion To  Untable 
Water Plant Update 

 
    Passed 
    Yea- 3 

    Nay- 0 
 

Motion:      Comadoll                            Second:    Helberg 
To untable Water Plant update 
 
Roll call vote on above motion: 
Yea- Helberg, Comadoll, Ridley 
Nay-  
 

Discussion 

 
 
 

 
 

 
 
 

 
 
 

 
 
 

 
 
 

 

Rob Shoaf, Vice President of AECOM (formerly URS Corporation), was 
asked, of the three (3) rehabilitation options for the current Water 
Treatment Plant, which option would benefit the satellite customers the 
most; Shoaf replied that the nanofiltration membrane process would be 
less expensive, but the granular activated carbon (GAC) process would 
remove more contaminants; Shoaf added that by adding a skid of tighter 
membranes to the nanofiltration membrane process, the result will equal 
the amount of contaminants removed by the GAC process.  Shoaf 
reported that comparisons were made between the GAC and the 
nanofiltration membrane processes, and the results found that loose 
nanofiltration membranes do not remove nitrates effectively; however 
since the option suggested three (3) loose skids, one (1) skid could be 
changed to tight membranes and this would remove nitrates from the 
processed water.  Shoaf reported that the GAC process has higher 
operational costs than the nanofiltration membrane process, partly due to 
the rising cost of lime and lime disposal. 
 
Shoaf stated that the city of Delaware, Ohio uses the nanofiltration 
membrane process with colder water, and it could be done here as well.  
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Water Plant Update 
(Continued) 

 
 
 

 
 
 

 
 
 

 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 

Helberg asked if Delaware used the tight membranes or loose membranes; 
Shoaf replied that they use the tight membranes due to required nitrates 
and atrazine removal, and Delaware has no reservoir to draw from.  
Helberg stated that he thought the nanofiltration membrane process would 
not work properly using cold water; Shoaf stated that there could be more 
skids of loose membranes and one (1) skid of tight membranes if there is a 
nitrate concern; adding that Paulding uses the loose membrane 
nanofiltration process and that removes ninety five percent (95%) of the 
total organic carbon (TOC) and maintains the proper pressure, and Upper 
Sandusky uses the nanofiltration membrane process for treating river water 
as well.  Heath asked how long the Delaware plant has been in operation; 
Shoaf replied only a few months, while Upper Sandusky has been 
operational for approximately three (3) years.  Shoaf stated that 
membranes are less expensive to run operationally.  DeWit asked if more 
membrane plants are currently being used; Shoaf stated there is an 
increase in membrane plants being used due to the technology, adding that 
there are approximately twenty eight (28) membrane plants in Ohio, and 
Shoaf has designed nineteen (19) of them, as well as conventional 
treatment plants. 
 
Shoaf stated that he reviewed the original pilot study, and a new pilot 
study would not be required if the City chose to use nanofiltration 
membranes and not hollow fiber membranes, however the City must 
prove that the process is not being using for organics removal.  Shoaf 
stated that the reverse osmosis membranes would require the MIEX 
system remain available until the plant could prove that it works effectively 
without it, and would not require a new pilot study; Irelan added that this 
was discussed in the operational presentation previously. 
 
Ridley asked Shoaf which option would produce a better quality of water 
once it reaches the satellite customer; Shoaf replied that the nanofiltration 
membrane process will remove more organics than the GAC process, 
however the GAC can remove almost the same amount.  Shoaf stated that 
running water through the GAC process runs the equipment more often 
and is expensive to regenerate.  Helberg asked if the costs were different for 
the two options; Shoaf stated that the capital costs were similar, but the 
operational costs were higher using the GAC process, including the cost of 
purchasing lime, lime disposal, and chemicals; Shoaf added that 
nanofiltration membrane plants have higher electric costs as well as some 
chemical costs, and the membranes are replaced every five (5) years.  Shoaf 
stated that the estimated costs listed for the GAC process include all 
satellites issues, and membrane replacement are both included in the listed 
cost for the nanofiltration membrane process as well. 
 
Helberg asked which option is more flexible in case the amount of satellite 
customers were increased or decreased in the future; Shoaf stated that 
there would be three (3) or four (4) skids of membranes which can be 
increased if more customers are added, but the GAC process is slightly 
more expandable due to not having membrane skids.  DeWit asked if 
either process used the MIEX system; Irelan stated that the assumption is 
that the MIEX system will not be used for any option.  Hoover added the 
basin would be used for algae pretreatment, adding that the chemicals 
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Water Plant Update 
(Continued) 

 
 
 

 
 
 

 
 
 

 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 

would be dispersed better using this basin.  Hoover stated that he would 
like to be able to keep treating off the river, which would help Wauseon as 
well.  Ridley asked Hoover which option he favored; Hoover replied that 
he must meet filter standards with either option.  Shoaf stated that 
processes can be adjusted as necessary.  Helberg believes that the 
professionals must be trusted and Irelan should make the recommendation 
as to which option to choose; Ridley agreed.  Irelan stated that the water in 
both options would be filtered before reaching whichever process is 
chosen.  Comadoll asked for a diagram to see the plan of both options; 
Irelan displayed the diagram showing the difference in the nanofiltration 
membrane process and the GAC process, stating that the difference is the 
location of the contactors, and the building would be the same size for both 
processes.  Helberg asked if any potential expansion of the building would 
be to the South; Irelan stated there is room to expand as necessary, and 
bypassing the GAC process or the nanofiltration membrane process could 
be handled if the number of satellite customers decreases.  DeWit asked if 
either option had an advantage to customers regarding retreatment of the 
water; Irelan stated that the plan assumed the lowering of organics to the 
satellites by both options.  Shoaf stated that both options are similar and 
both are far better than what is being used now.  Irelan stated that the City 
is trying to build the trust with the satellites again. 
 
Ridley asked for a recommendation from Irelan regarding the options, 
including the advantage of having lower operating costs in case the 
number of customers decreases; Helberg added that there are also capital 
costs to be considered as well.  Irelan recommended the nanofiltration 
membrane process from a business point of view, adding that there will be 
a learning curve with either of the new processes and the engineering 
contract includes an operational manual as well as training.   
 
Hoover stated that he leans toward the traditional operation of the GAC 
process, adding that he and the Water Treatment Plant Staff are willing to 
learn and operate whichever process is decided on.  Helberg stated he 
requires a recommendation from Irelan; Irelan restated that she 
recommends the nanofiltration membrane process as the best business 
decision for this project.  Heath asked Shoaf if the GAC process would 
continue to be used in the future; Shoaf replied that he believes the GAC 
process would remain usable, though the lime water softening may not; 
Shoaf restated that the GAC process is a viable option but expensive to 
regenerate.  Hoover added that membranes will be purchased every five (5) 
years at a cost of approximately $100,000 per year.  DeWit asked if either 
option had an advantage while making the existing plant live; Shoaf 
believes that maintaining the lime softening would be easier but either 
option could be done effectively.  Hoover stated that Long Term 2 (LT2) 
compliance must be met by October 2016.  Ridley asked if there are 
upcoming additional regulations regarding pharmaceuticals; Shoaf stated 
that the nanofiltration membrane process could also remove 
pharmaceuticals, but this issue is not expected on the horizon. Helberg 
asked if the Water Treatment Plant Operators would be willing to learn 
how to run the process using a hybrid of skids of membranes; Irelan stated 
that two (2) out of three (3) of the operators have experience with a 
membrane facility; Hoover added that they have seen the conditions and 
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Water Plant Update 
(Continued) 

the membrane at their previous plants did not work well.  Helberg asked 
what the difference would be between those plants and this one; Hoover 
stated that the plants that the Operators worked at previously were all 
loose membranes which caused cold water issues and there was no 
pretreatment of the water before the membrane process.  Hoover stated 
that he has visited membrane plants, and the Engineer also has researched 
this issue as well; Helberg believes this issue must be decided.  Hoover 
stated that the pretreatment will cause the settlement to look different and 
the membranes on the back will be the biggest change, and there are more 
efficiencies with the nanofiltration membrane process that have not been 
discussed; there will be electrical savings and savings at the Waste Water 
Plant as well. Shoaf added that both options would create these 
efficiencies; Irelan stated that any identical advantages to both options are 
not listed in the diagram, only the differences in costs.  Hoover added that 
the load would have gone to the Waste Water Plant, but now it can be 
redeposited in the river due to being treated. 
 

   WSRRL Motion To  

   Recommend Council  
   Approve Irelan’s  

   Recommendation Of A  
   Nanofiltration Membrane  
   System 

 
    Passed 
    Yea- 3 

    Nay- 0 
 

Motion:    Helberg                               Second:    Comadoll 
To recommend that Council approve Irelan’s recommendation of a 
nanofiltration membrane system 
 
 
 
 
Roll call vote on above motion: 
Yea- Helberg, Comadoll, Ridley 
Nay- 
 

    WSRRL Motion To Adjourn 

 
 
    Passed 

    Yea- 3 
    Nay- 0 
 

_______________________ 
Approval Date 
 

Motion:     Comadoll                           Second:    Helberg 
To adjourn the meeting at 8:01pm 
 
Roll call vote on above motion: 
Yea- Helberg, Comadoll, Ridley 
Nay- 
 
______________________________________ 
Chris Ridley, Chair 

  
  

 



 

 

City of Napoleon, Ohio 
 

Board of Public Affairs (BOPA) 
 

LOCATION:  City Hall Offices, 255 West Riverview Avenue, Napoleon, Ohio  
 

 

Meeting Agenda 
Monday, March 9, 2015 at 6:30pm 

 
  I.     Approval of Minutes (In the absence of  any objections or corrections, the Minutes shall stand  

           approved) 

 

 II.    Review/Approval of the Power Supply Cost Adjustment Factor for March: 
              PSCAF three (3) month averaged factor:    $0.069988  
            JV2:                                                              $0.044092 
          JV5:                                                              $0.044092 
 
III.      Electric Department Report 
 
IV.    Insurance Coverage Quote Review for City Overhead Electric Line Coverage   
         (Tabled) 

 
 V.    Any other matters to come before the Board 

 
VI.    Adjournment 
                                                                                                                                                                      
 
 
 

    ______________________________________________ 
   Gregory J. Heath, Finance Director/Clerk of Council 
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City of Napoleon, Ohio 
Board of Public Affairs 

Meeting Minutes 
Monday, February 9, 2015 at 6:30 PM 

 
                 PRESENT  

Members Keith Engler – Chair, Mike DeWit, Dr. David Cordes 
Electric Committee 
City Staff 

               
 

 
 
 

Recorder 
Others 

Travis Sheaffer – Chair (arrived at 6:33pm), John Helberg, Jason Maassel 
Monica S. Irelan, City Manager 
Dennis Clapp, Electric Superintendent 
Gregory J. Heath, Finance Director/Clerk of Council 
Trevor M. Hayberger, Law Director 
Scott Hoover, Water Treatment Plant Superintendent 
Chad Lulfs, Director of Public Works 
Tammy Fein 
News Media; Robert Shoaf, AECOM (formerly URS Corporation); Mike 
DeWit 

                  ABSENT  
 

Call To Order Chairperson Engler called the meeting to order at 6:30pm. 
Committee member Maassel called the meeting to order at 6:30pm. 
 

Approval Of Minutes 

 

The January 12 meeting minutes stand approved as presented with no 
objections or corrections. 

 
Approval Of Power Supply 

Cost Adjustment Factor 
 

 
The Power Supply Cost Adjustment Factor for February 2015 was 
presented for review.  
 
Heath reported that the Power Supply Adjustment Factor is higher due to 
the increase in Cost of Purchased Power. 
 

   BOPA Motion To  
   Recommend Approval Of  
   February Power Supply  

   Cost Adjustment Factor  
 
 

 
    Passed 

    Yea- 3 
    Nay- 0 

Motion:    DeWit                        Second:    Cordes 
To recommend approval of electric Power Supply Cost Adjustment Factor 
for February 2015 as follows:  
Three (3) month averaged factor:   $0.00559 
JV2:                                                  $0.033606 
JV5:                                                  $0.033606 
 
Roll call vote on above motion: 
Yea- Cordes, DeWit, Engler 
Nay- 
 

   Motion To Accept BOPA  

   Recommendation For  
   Approval Of February  
   Power Supply Cost  

   Adjustment Factor  
 
 

    Passed 
    Yea- 3 

Motion:    Maassel                       Second:    Helberg 
To accept the BOPA recommendation for approval of Power Supply Cost 
Adjustment Factor for February 2015 as follows:  
Three (3) month averaged factor:   $0.00559 
JV2:                                                  $0.033606 
JV5:                                                  $0.033606 
 
Roll call vote on above motion: 
Yea- Maassel, Helberg, Sheaffer 
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    Nay- 0 Nay- 
 

Electric Department Report 

 
 
 

 
 
 

 
 
 

 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 

 
 
 

Insurance Coverage Quote  
Review – City Overhead 
Electric Line Coverage 

 
 
 

 
 
 

 
 
 

Clapp gave the Electric Department Report.   
 
DeWit asked if the Federal Energy Regulatory Commission (FERC) testing 
rolled to the Generation Capacity; Clapp replied that it did not.  DeWit 
asked if FERC required any Generation Capacity testing to determine if 
the black start capabilities are functional; Clapp replied that the City 
Electric Department does nothing with the Generation Capacity testing 
other than making sure the equipment is ready and there is an available 
path for the current to flow if AMP chooses to test the turbine generators; 
adding that AMP always contacts the Electric Department before the 
turbine generator is run so the Department knows when the voltage will 
increase or have more amperage on a small line due to the testing and 
maintenance.  DeWit believes that the generators should be tested to 
ensure the readiness when needed.  DeWit asked if the City Electric Plant 
had ever been powered entirely by the thirty two (32) megawatt turbine 
generator; Clapp replied that this could liability issues and damage 
residents’ electronics.  Clapp stated that a black start was available if 
necessary, and there are testing procedures that are followed to ensure 
readiness as well as safety.  Clapp added that the generators are used for 
peaking, and cannot handle powering the entire City due to the amount of 
gas that would be used, as the gas line is not adequate to run the 
generators long term.  Helberg added that the gas line is run by a company 
that is completely unassociated with Ohio Gas Company, which is why 
there were previous negotiations with Campbells.  Clapp stated that the 
turbine generator was run approximately ten (10) years ago and the gas 
pressure decreased so dramatically that the generator Frame 5 (five) and 
301 were shut down.  Clapp believes that the turbine generator will run for 
approximately one (1) or two (2) days at the most from a black start.  Heath 
suggested verifying the facts regarding the use of the generator; Irelan 
stated that making these generators more efficient is currently being 
discussed at AMP, especially if PJM Interconnection, LLC will be forcing 
the City to run the generators on an emergency notice.  Irelan believes that 
when the generator is used for a black start, the assumption is that the issue 
will be able to be fixed within twenty four (24) to forty eight (48) hours.  
DeWit stated that when the generator was accepted to be placed in the 
City, the contract was written so that the City was given the Right of First 
Refusal  
 
Heath reported that the City insurance renewal took place and the 
coverage began December 1, 2014; adding that different items were 
discussed to potentially add to the Policy.  Heath reviewed the potential of 
purchasing liability insurance for the City overhead electric lines, noting 
that the City is currently self-insured on all such lines; the City retains in its 
Electric Fund approximately $7 million to cover this self-insurance issue; 
adding that the current insurance policy insures the substations, large 
transformers, vehicles and buildings.  Heath requested that the City’s 
insurance broker, Mr. Gilmore, research a quote for the electric lines; 
Heath distributed a premium estimate for this coverage; see attached. 
 
Heath reported that all lines that are not currently covered are estimated 
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   BOPA Motion To  
   Table Insurance Coverage    
   Quote Review – City  

   Overhead Electric Line  
   Coverage 
 

   Passed 
   Yea- 3 
   Nay- 0 

 

at an $11,712,000 value; Mr. Gilmore stated to Heath that this is about 
half the premium cost from a few years ago.  Heath believes the question 
to be considered is how often this insurance will be used, with known 
history of damages showing that it could have been used three (3) times in 
the last twenty (20) years.  Clapp stated that six (6) transmission poles were 
damaged in 2010 with an approximate cost of $38,010 to repair.  Engler 
believes that there are too many exclusions listed in the Policy, including 
weather; DeWit agreed.  Heath outlined that the weather exclusion is 
limited to what is listed in Paragraph one (1), adding that he does not 
believe that wind would be considered an exclusion to payment according 
to those guidelines.  DeWit asked if there were any other causes other than 
weather that has caused damage to the equipment; Clapp believes that 
weather is the biggest factor.  Heath stated this premium cost is equal to 
less than one percent (1%) of the Fund total.  
 
Heath stated that Gilmore offered to attend a meeting to explain the 
insurance policy and answer any questions that the Board and Committee 
may have.  Engler stated that the City has never had a policy like this 
before, though it has been discussed.  Heath added that this policy is more 
cost effective than the policies that were previously discussed.  DeWit 
suggested looking at the events that have happened to find the historic cost 
of the damage.  Clapp stated that there was an occasion on County Road 
14B when poles blew over due to straight line winds; Cordes asked if this 
type of wind damage happened more or less often than in previous years; 
Clapp stated that the poles last longer now and extreme winds over seventy 
five miles per hour (75mph) will be the potential issue for damage.  Engler 
stated that he would rather see the premium cost be put into the current 
use of equipment, branch and tree trimming, and wages.  Sheaffer asked if 
there is enough money left in the Fund if this insurance policy is 
purchased; Heath replied that the Fund reserve could be decreased if the 
insurance is purchased; Sheaffer believes this would pay for itself in 
allowing some funds to be moved back into the Electric Fund.  DeWit 
stated that the City has an aggressive maintenance and tree trimming 
program which helps prevent the issues.  Engler cautioned the Board and 
Committee to be wary of purchasing an insurance policy that starts with a 
lower premium then may potentially increase drastically; Cordes added 
that he believes that refunding the Fund that the premium was taken from 
would be difficult if the City decided to cancel the insurance policy at a 
later date.  Heath stated that research can be done to get better 
information, and reminded the Board and Committee that Gilmore 
offered to attend a meeting to explain the policy and answer any questions. 
 
Motion:    DeWit                 Second:  Cordes 
To table the insurance coverage quote review for City overhead electric 
line coverage 
 
 
 
Roll call vote on above motion: 
Yea-Cordes, DeWit, Engler 
Nay- 
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   Electric Motion To  
   Table Insurance Coverage    

   Quote Review – City  
   Overhead Electric Line  
   Coverage 

 
   Passed 
   Yea- 3 

   Nay- 0 

Motion:      Maassel                       Second:  Helberg 
To table the insurance coverage quote review for City overhead electric 
line coverage 
 
 
 
Roll call vote on above motion: 
Yea- Maassel, Helberg, Sheaffer 
Nay- 
 

BOPA Motion To Adjourn 
 
 

     
 

Motion:     DeWit                             Second:    Cordes 
To adjourn the meeting at 6:59pm 
 
Roll call vote on above motion: 
Yea- Cordes, DeWit, Engler 
Nay- 
 

  

  
  

 
_______________________ 
Approval Date 

 

 
______________________________________ 
Keith Engler, Chair 

 



   

 

Memorandum 

To: Municipal Properties, Buildings, Land Use & Economic Development Committee, 

Council, Mayor, City Manager, City Law Director, City Finance Director, 

Department Supervisors 

From: Gregory J. Heath, Finance Director/Clerk of Council 

Date: 3/4/2015 

Re: Municipal Properties, Buildings, Land Use & Economic Development Committee 

Meeting Cancellation 

The Municipal Properties, Buildings, Land Use & Economic Development  

Committee, which is regularly scheduled to meet on Monday, March 9, 2015 at 7:30pm,  

has been CANCELED due to a scheduling conflict. 

 



 

 

 

Memorandum 

To: Board of Zoning Appeals, Council, Mayor, City Manager, City Law Director, 

City Finance Director, Department Supervisors, Media 

From: Gregory J. Heath, Finance Director/Clerk of Council 

Date: 3/4/2015 

Re: Board of Zoning Appeals Meeting Cancellation 

The Board of Zoning Appeals meeting regularly scheduled for Tuesday,  

March 10, 2015 at 4:30 PM has been CANCELED due to lack of agenda items. 

 

 

   

 

 

 
 

 

 
 



 

 

Memorandum 

To: Planning Commission, Council, Mayor, City Manager, City Law Director, City Finance 

Director, Department Supervisors, Media 

From: Gregory J. Heath, Finance Director/Clerk of Council 

Date: 3/4/2015 

Re: Planning Commission Meeting Cancellation 

The Planning Commission meeting regularly scheduled for Tuesday, March 10, 2015 at  

5:00 PM has been CANCELED due to lack of agenda items. 

 

 

   

 









A weekly newsletter presented by AMP President/CEO Marc Gerken

February 27, 2015

AFEC weekly update
By Craig Kleinhenz

AFEC had another week of continuous 
production due to cold temperatures and 
high loads. The plant was dispatched to base 
maximum levels during most daytime hours 
this week (with the exception being Sunday 
and Tuesday mornings). The plant was even 
dispatched to base maximum levels for three of 
the seven overnight periods.

Duct burners were used 36 hours this week, 
including a large part of the day on Saturday, 
and several morning and evening peaks. The 
plant ended the week with a 77 percent load 
factor (based on 675 MW). This included 13 
hours of generation over 700 MW, with the 
highest plant output for the week being 705.7 
MW during HE 23 on Saturday night. 

Prices fall from last week
By Craig Kleinhenz – manager of power supply planning

Colder-than-normal temperatures continue 
to plague much of the eastern U.S. and below-
average weather is expected to continue 
through next week. However, this news did not 
push energy market prices higher. The amount 
of natural gas that was withdrawn from storage 
this week was higher than both last year and the 
five-year average. Overall, the stock of fuel is 42 
percent above last year and 1.5 percent below 
the five-year average (compared to 46 percent 
and 3 percent below last week). 

Prompt month natural gas prices ended the 
day yesterday at $2.70/MMBtu, which is $0.13/
MMBtu below the price from a week ago. 2016 
on-peak power prices at AD Hub were down 
$0.70/MWh to finish yesterday at $41.50/MWh. 
This drop erases most of last week’s gains, leading 
to a flat energy price over the last two weeks. 

PJM sets new winter peak
By Chris Norton – director of market regulatory affairs

On Feb. 20, 2015, at hour ending 08:00, PJM set a new winter peak. Based 
on preliminary data, the new PJM peak was 143,826.8 MW. The previous 
winter peak was set the evening of Jan. 7, 2014, at 141,846 MW. So far dur-
ing the winter of 2014/2015, PJM has not experienced the same problems as 
last winter. During January 2014, PJM reported generator forced outages at 
22 percent of the total generation capacity in PJM. Real-Time LMPs soared 
to $1,841/MWh with an RTO load-weighted average LMP of almost $700/
MWh. In order to ensure generators were available to operate when needed, 
PJM paid approximately $555 million in operating reserve and make-whole 
payments, also called uplift, to these generators. January 2014 alone resulted 
in as much uplift to generators as was paid to generators for entire prior years.

While prices have been high during the recent cold weather, neither prices 
nor operating reserve and make-whole payments have reached the extremes 
of January 2014. Additionally, PJM has not called any emergencies that would 
trigger non-performance penalties for generators under the proposed Capac-
ity Performance rules. Based on preliminary data posted by PJM, the Real-
Time energy price during the Feb. 20, 2015, peak on a PJM load-weighted 
average basis was $382.48/MWh. The peak price in the RTO for the hour was 
$812.52/MWh. As of yet, PJM has not reported any issues with significant in-
creases in generator forced outage rates or operating reserve and make-whole 
payments during the recent cold spell. Below is a table showing some of the 
PJM Real-Time LMPs of interest during Hour Ending 08:00 on Feb. 20, 2015.

AMP is continuing to monitor the PJM markets and will report on any 
significant issues that arise from the extreme winter weather.

Zone LMP ($/MWh) Zone LMP ($/MWh)

PJM RTO $382.48 AEP $365.18

APS $395.18 ATSI $290.40

Dayton $260.94 Delmarva $465.87

Duke (OH & KY) $227.71 MetEd $422.12

Penelec $355.22 PPL $411.11

Belleville outperforms projections
By Anthony Belcher – Belleville operation & maintenance supervisor

In just under 16 years of operation, the Belleville project has surpassed 
its 4 millionth net megawatt hour delivered to participating communi-
ties. On Feb. 3, at 7:06 p.m., the milestone was crossed – six months 
faster than feasibility study estimate predictions. 

Belleville’s staff is proud to be part of delivering environmentally 
friendly, green power to all member participants. 
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On Peak (16 hour) prices into AEP/Dayton Hub

 Week ending Feb. 27

MON TUE WED THU FRI
$148.06 $60.34 $65.52 $66.81 $74.59
 
Week ending Feb. 20

MON TUE WED THU FRI
$55.73 $52.58 $67.37 $201.67 $83.35

AEP/Dayton 2016 5x16 price as of Feb. 27 — $41.50

AEP/Dayton 2016 5x16 price as of Feb. 20 — $42.20

AMP member technical data 
As a reminder, AMP is seeking community 
technical data for the AMP Member Directory 
and annual reports. Principal contacts should 
have received a technical data form earlier this 
month. The data is also used for processing AMP 
Service Fee A and OMEA annual dues. If your 
community did not receive a form or if there 
are any questions, please contact Greg Grant 
at 614.540.1067 or ggrant@amppartners.org.

Johnson, Connolly join AMP 
By Teri Tucker – director of human resources

Please join me in welcoming Ainslee 
Johnson and Layne Connolly to AMP.

Johnson is the senior risk analyst for 
the Risk Management Department. She 
will be monitoring reconciliation, veri-
fication and counterparty creditworthi-
ness. Some of you may recognize her 
as she previously worked for AMP as a 
financial analyst from 2006-08. John-
son was a valuation analyst for Ernst 
& Young and an analyst at the Federal 
Reserve Bank of Cleveland. She holds 
a bachelor’s degree in business finance 
from Ohio State University and a mas-
ter’s degree in economics from Cleve-
land State University. Johnson is also 
an active volunteer with Children’s Hunger Alliance.

Connolly is an energy analyst in the Finance Depart-
ment, and will process and analyze energy supply, trans-
mission, and other power requirements and costs for AMP 
members. Connolly is pursuing a bachelor’s degree in bio-
logical engineering at Ohio State University and is sched-
uled to graduate in May. She was previously the Columbus 
region energy fund program coordinator for Columbus-
Franklin County Finance Authority.

Ainslee Johnson

Layne Connolly

News or Ads?
Call Krista Selvage at 
614.540.6407 or email to
kbselvage@amppartners.org
if you would like to pass 
along news or ads.

AMP scholarship essays on 
public power are due March 6
By Karen Ritchey – manager of communication programs

AMP scholarship nominees have until March 6 to turn 
in their public power essays. For 2015, 49 senior high 
school students were nominated by member communities 
for AMP scholarships: 21 for the Richard H. Gorsuch 
Scholarships and 28 for the Lyle B. Wright Scholarships. 

The students with the top essay scores will be named 
finalists, and will be invited to visit their local municipal 
electric utility to tour the facility and take a test on public 
power. Winners will be chosen based on their test score, 
personal achievements and scholastic records. Up to four 
Gorsuch and four Wright scholarship recipients will be 
determined in May. Each recipient will be awarded a one-
time $2,000 scholarship. 

Since the program began in 1988, AMP has awarded 
$256,000 in scholarships. Please contact me with 
questions at 614.540.0933 or kritchey@amppartners.org.

International competition 
names Hamilton’s tap water 
as best in the world

Hamilton gained boasting rights for 
having the best-tasting tap water in 
the world during the 25th anniversary 
Berkeley Springs International Water 
Tasting in West Virginia on Feb. 21. 
Hamilton received the gold medal in the category “Best 
Municipal Water.” 

This isn’t the first time Hamilton’s water has garnered 
recognition from the competition. The city previously won 
the 2010 gold medal as the Best Tasting Tap Water in the 
World, the 2009 silver medal as the Second Best Tasting 
Tap Water in the World, and the Best Tasting Tap Water in 
the U.S. Hamilton has won numerous other tasting awards 
for its tap water, including the 2012 and 2014 “Best of the 
Best” award by the Ohio Section of the American Water 
Works Association for the best tasting tap water in Ohio.

Doug Childs, Hamilton’s director of Public Utilities and 
general manager, stated in a city-issued press release, “This 
gold medal confirms what the citizens of Hamilton and 
customers of the city’s water system already knew. The City 
of Hamilton has the finest tasting water in the world!”

Montpelier was also given a fourth-place nod in the 
competition in the Best Municipal Water category for the 
second year in a row. Montpelier is a previous three-time 
winner of the category.

Hamilton owns and operates all four of the primary 
utilities in the city: electric (generation, transmission and 
distribution), natural gas (distribution), water (treatment 
and distribution) and water reclamation (collection and 
treatment) systems. 

For a full list of 2015 recipients and more information on 
the competition, please visit http://www.berkeleysprings.
com/water/winners15.htm. 

http://www.berkeleysprings.com/water/winners15.htm
http://www.berkeleysprings.com/water/winners15.htm


w
w
w
.a
m
pp

ar
tn
er
s.
or
g

3

Am
er

ic
an

 M
un

ic
ip

al
 P

ow
er

 N
ew

sl
et

te
r Efficiency Smart had another successful year 

in 2014, with the communities participating in 
the 2014-2016 contract period saving more than 
18,700 megawatt-hours (MWh) of energy*. 
Efficiency Smart achieved more than 50 percent 
of its cumulative community savings goal in 
2014, positioning it well ahead of schedule to 
meet its three-year contract target. 

The success achieved in 2014 can be attributed 
to many factors, including the support from 
the participating communities and the robust 
pipeline of energy efficiency projects that 
Efficiency Smart developed in its previous three-
year contract. 

Efficiency Smart was also able to build upon its 
experience launching energy efficiency services to more 
effectively begin serving the four new communities 
that it partnered with in 2014. This experience allowed 
Efficiency Smart to implement proven energy efficiency 
services, generating energy savings in these communities 
at an increased pace. 

Although Efficiency Smart is excited about its 
cumulative energy savings, the focus will remain on 
working with each of its participating communities to 
reach their individual energy saving goals. 

Efficiency Smart® celebrates successful 2014
By Steven Nyeste – communications & public affairs specialist, Efficiency Smart 

In addition to the 27 communities participating in 
Efficiency Smart for 2014, the City of Hamilton officially 
partnered with Efficiency Smart in December 2014, and 
services began in 2015. 

Efficiency Smart looks forward to helping each 
participating community save more energy and money in 
2015 and beyond. 

For more information regarding Efficiency Smart’s 
services, visit www.efficiencysmart.org or call 
877.889.3777.

*Energy saving data is still subject to internal and external 
evaluation, measurement and verification (EM&V). 

Classifieds
City of Columbiana seeks 
lineworker candidates

The Columbiana Civil Service Commission is seeking 
candidates for the positions of Electric Lineman I, II & III. 

Applications and job descriptions for the positions can 
be picked up at the City Manager’s Office, City of Colum-
biana, 28 W. Friend St., Columbiana, OH 44408 and are 
available on the city’s website www.columbianaohio.gov. 

All applications must be received at the City Manager’s 
office no later than 4:30 p.m., on March 6, 2015. Wages 
are set by AFSCME contract. Health/Eye/Dental Insurance 
benefits available after 30 days. The City of Columbiana is 
a drug-free work place.

Housing specialist needed in 
City of Bowling Green

Housing specialist: (Pay Band 3: $21.09 -$26.99/hour). 
Hourly, non-exempt, full-time classification is responsible 
for utilizing federal and state funding to the extent that full 
maximization and regulatory compliance is obtained for 
the benefit of qualified citizens and the improvement of the 
infrastructure of Bowling Green. 

Manages and administers all housing programs, including 
all down-payment, rehabilitation and fair housing programs. 
Prepares payment drawdown requests, federal and state sta- see CLASSIFIEDS Page 4

tus/closeout reports; makes public presentations and pre-
pares information; performs on-site inspections of housing 
projects; prepares computer generated cost estimates and 
specifications for housing projects; performs underwriting, 
loan closings, mortgage recording, processing of subordina-
tion and pay-off requests; maintains housing program files; 
tracks and maintains outcome-based and demographic data 
for housing activities; performs marketing duties for all 
housing programs; provides additional support for office 
coverage, transit identification card preparation, fund recon-
ciliation, IDIS, transit data management, report preparation 
for transit, housing and other grant-funded programs. 

Four-year college certificate or equivalent in construc-
tion-related area; strong understanding of all Lead Paint 
Abatement standards and a willingness/ability to obtain a 
Lead Paint Abatement certification and Lead Paint Risk As-
sessor licensure; three to five years of relevant experience; a 
valid Ohio Driver’s License and the ability to drive. Appli-
cants must complete an application packet that is available 
by clicking here or in the Personnel Department of the City 
of Bowling Green, 304 N. Church St, Bowling Green, OH 
43402. Resumes alone are unacceptable. Copy of the com-
plete job description is available here. Personnel Dept.: 
419.354.6200. Email: BGPersonnel@bgohio.org. 

Deadline for making application is 4:30 p.m. March 9, 
2015. AA/EEO

http://www.bgohio.org/departments/personnel-department/files/CityApplication2015.pdf
http://www.bgohio.org/departments/personnel-department/files/JD-HousingSpec3-11.pdf
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see CLASSIFIEDS Page 5

Lineworker candidates should 
apply to St. Clairsville

The City of St. Clairsville Municipal Electric System has 
an opening for a lineman. Pay is competitive and nego-
tiable. Work is in a small service area with no traveling and 
most work is “out of the bucket.” St. Clairsville is one of 
Ohio Magazine’s “5 best hometowns.” Detailed job de-
scription is available at www.stclairsville.com. 

Resumes should be mailed to: Director of Public Servic-
es, City of St. Clairsville, P.O. Box 537, St. Clairsville, OH 
43950 or emailed to stclair@stclairsville.com. Deadline is 
March 13, 2015 at 3 p.m.

Bucket truck needed in Bloomdale
The Village of Bloomdale is looking to purchase a used 

bucket truck in good condition. 
For any AMP members who have a truck available for 

sale, please contact Village of Bloomdale Administrator Jer-
rame Allgire at 419.454.6500 or jallgirebva@yahoo.com.

Genoa seeks fiscal officer
The Village of Genoa is accepting resumes for the po-

sition of a full-time Fiscal Officer/Tax Administrator. This 
position is responsible for, but not limited to, financial 
planning and management of all financial issues, income 
tax collections, and financial reporting. This position is re-
sponsible for attending all council meetings, keeping of-
ficial records of all council proceedings, and posting all 
meetings and ordinances. 

Qualifications include a minimum of an associate degree 
in accounting and five to 10 years of experience in govern-
mental fund accounting. Knowledge of municipal financ-
ing, income tax collection, and thorough understanding of 
generally accepted accounting principles are required. Must 
be able to be bonded. 

Salary commensurate with qualifications and experi-
ence, should submit a cover letter, resume, salary history, 
and professional references to Administrator Kevin Glad-
den, 102 E. Sixth St., Genoa, Ohio 43430 or kgladden@
genoaohio.org by 4 p.m. March 16, 2015.

Contact the village administrator at 419.855.7791 or by 
email for questions regarding this position. Position de-
scriptions are available upon request. E.O.E.

Hamilton has opening for 
customer service administrator

The City of Hamilton seeks qualified applicants for 
Customer Service Administrator. Position includes dif-
ficult professional and administrative work responsible 
for establishing and billing municipal utility (electric, gas 
and water, wastewater) accounts, account customer ser-
vice and for the collection of utility and refuse accounts 
from customers. Prefer bachelor’s degree from a college of 
recognized standing in business administration, account-

CLASSIFIEDS continued from Page 3 ing or a related field, coupled with considerable progres-
sively responsible experience in credit and collections, 
customer service, utility billing, and data processing 
systems including some supervisory experience. Salary: 
$59,613-$75,733 DOQ. 

Qualified applicants must submit detailed resume in 
Word or PDF by 5 p.m. March 5, 2015 to: Civil Service 
Department, One Renaissance Ctr., 345 High St. (1ST Fl.) 
Hamilton, OH 45011. Apply once via email: cspersonnel@
ci.hamilton.oh.us or fax: 513.785.7037 or via regular 
U.S. mail. Specify interest in CUST SERV ADMIN. Visit 
the employment quick link at www.hamilton-city.org 
for more details. The City of Hamilton is an EEO & AAE. 
Minorities and women are encouraged to apply.

General manager candidates 
should apply to Bedford 

The Town of Bedford is currently seeking qualified ap-
plicants for General Manager of its electric utility service.

This department head level position is of intrinsic im-
portance to the successful operation of the town and is 
responsible for planning, organizing and directing electric 
operations which includes managing a department bud-
get of $20.4 million and 18 employees. The successful in-
dividual will be responsible for providing annual capital 
expenditure budgets and monitoring expenditures; pro-
viding technical and engineering advice to the Town Man-
ager, Town Council, and businesses as directed; analyzing 
monthly financial and operating reports; developing pro-
grams and policies to reduce costs and improve services; 
coordinating department activities to maximize econo-
mies and coincide with the development of long term 
infrastructure maintenance and improvement programs; 
evaluation and performance of professional and supervi-
sory staff; preparing various reports for the Town Manager 
and Town Council; and representing the town on various 
boards and before regulatory agencies.

Requirements for this position include extensive knowl-
edge of public electric utility operations, procedures, and 
business models; comprehensive knowledge of electric pro-
duction and distribution principles and practices; compre-
hensive knowledge of price structures related to purchase 
of power and distribution costs; comprehensive knowledge 
of fund accounting (with a particular focus on expenditure 
management); the ability to address issues through a sys-
tems thinking approach; and the ability to communicate 
both in writing and verbally concisely and effectively, often 
within the setting of a public meeting. Documentation of 
these skills with appropriate experience, certification, and/
or experience will be used to evaluate individual qualifica-
tions. Completion of a bachelor’s degree from an accred-
ited college or university is considered to be a minimum 
educational requirement for this position.

The salary range for this position is $65,351 - $94,187 
annually. The precise hiring rate will be subject to quali-
fications. The town offers a full benefit package including 
health insurance, vacation, sick days, holidays and a retire-

mailto:kgladden%40genoaohio.org?subject=
mailto:kgladden%40genoaohio.org?subject=
mailto:cspersonnel%40ci.hamilton.oh.us?subject=
mailto:cspersonnel%40ci.hamilton.oh.us?subject=
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ment plan administered by the Virginia Retirement System.
Town application forms are not accepted for positions at 

this level. Please submit a cover letter, resume, salary his-
tory and current contact information for three professional 
references to: Electric Director Search, ATTN: Human Re-
sources, 215 E. Main St., Bedford, VA 24523. Resumes will 
be accepted until the position is filled but review will com-
mence March 6, 2015. EOE

AMP seeks candidates for open 
positions at headquarters

American Municipal Power, Inc. (AMP) is seeking appli-
cants for the following positions. For complete job descrip-
tions, please visit the “careers” section of the AMP website or 
email to Teri Tucker at ttucker@amppartners.org. 

Information Technology Coordinator – The basic 
function of this position is to provide both department and 
end-user support. Candidates should have work experience 
in an IT administrative/help desk role and have good work-
ing knowledge of IT concepts, terminology and processes. 
An associate or bachelor’s degree in IT-related field is pre-
ferred. A minimum of three years of Windows experience 
as a ‘Power User’ is required and candidates must be profi-
cient in Microsoft Office (including Project and Visio).

Assistant Vice President of Generation Business & 
Development – This position is responsible for day-to-day 
coordination of generation project development, analysis 
and implementation. A bachelor’s of science degree in en-
gineering is required, mechanical is preferred. At least 15 
years of experience in engineering or engineering-related 
work, power generation experience and project manage-
ment experience are preferred. Other combinations of 
skills and experience maybe accepted upon review. This job 
does require travel to various generating project sites. 

Manager of Marketing/Member Relations – This posi-
tion will assist the Director of Marketing/Members Rela-
tion in the marketing of AMP and MESA services, programs 
and projects to member management and elected officials. 
Will perform regular visits to member communities to 
foster member relationships and joint action between the 
members. A minimum of a four-year business or engineer-
ing-related degree is desired. Must have five or more years 
of experience in the electric utility industry; and possess 
proven management skills and technical expertise in the 
day-to-day activities of member electric systems.

Cannelton Plant Operator I – Position functions as a 
control room operator and assists with the responsibili-
ties associated with starting and stopping units, coordi-
nating unit discharge rates, monitoring and maintaining 
upstream pool in cooperation with the Army Corps of En-
gineers, records and reports operating information such 
as hourly readings of distribution metering, unit blade 
positions, unit temperatures, and dissolved oxygen moni-
toring equipment. Candidates must have a two- or four-
year degree in mechanical or electrical engineering; or en-
gineering technology degree and two years of experience 

CLASSIFIEDS continued from Page 4 in plant operations; or three to five years of experience 
in power plant operations and/or maintenance. Welding 
certification is a plus.

Power Dispatcher – This position makes hourly pur-
chasing and selling decisions for the use of available 
generating resources and power supply resources to op-
timally meet load obligations and reduce member cost. 
Power Dispatcher communicates with members and oth-
er AMP staff to obtain generator status and responds to 
RTO directives. Candidates must have at least a four-year 
accredited bachelor’s degree in engineering, business or 
a related business degree or equivalent work experience. 
Power Dispatcher must learn power supply operations, 
economic dispatch of generation resources, transmission 
use, SCADA, FERC 888/889, FERC 2000, NERC tagging, 
and applicable NERC reliability standards; and must be-
come PJM Generation Operation Certified within one 
year of employment. NERC Operator certification is a 
strong plus. This position works rotating shifts.

Calendar
March 9-11—APPA Legislative Rally
Washington, D.C.

March 10-12—Metering Course
AMP Headquarters, Columbus

March 12—AMP Finance & Accounting 
Subcommittee meeting 
New Martinsville, West Virginia

April 8-9—AMP Technical Services Conference
AMP Headquarters, Columbus

April 9—AMP Finance & Accounting 
Subcommittee meeting 
Piqua, Ohio

May 7—AMP Finance & Accounting 
Subcommittee meeting 
Oberlin, Ohio

May 15-16—APPA E&O Conference/Rodeo
Sacramento, California

May 19—OMEA Legislative Day and 
Mayors’ Reception
Vern Riffe Center, Columbus

June 1-5—AMP Lineworker Basic 1 class
AMP Headquarters, Columbus

June 4—AMP Finance & Accounting 
Subcommittee meeting 
Salem, Virginia

June 15-19—AMP Lineworker Intermediate class
AMP Headquarters, Columbus

July 7-9—AMP Hotline Training class
AMP Headquarters, Columbus

July 23—AMP Finance & Accounting 
Subcommittee meeting 
AMP Headquarters, Columbus

Aug. 29—AMP Lineworkers Rodeo
AMP Headquarters, Columbus

https://workforcenow.adp.com/jobs/apply/posting.html?client=mesa
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Monday night Ohio Governor John Kasich delivered his state of the state speech.

He cribbed the biblical Reagan "city on a hill metaphor" to describe Ohio:

All of these things have helped Ohio move up to higher, more solid ground, and, if you
look, the clouds are moving apart and the sun is beginning to shine, and we can get a
glimpse of the summit ahead. We’ve got much further to go, but the success we’ve had
gives us the confidence to climb higher. We’re not hopeless, we’re hopeful. We’re not
wandering, we have direction. Let’s keep going.
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As an Ohioan, I'd like to tell a different story.  

It's a story that appears in bits and pieces in city & school financial reports, in letters to the
editor and editorials, in economic analyses, but the full story has largely hid from public sight
because it's not a single sensationalist event.

It's not a story about a person or administration because you have to go back further than that
to see the pattern.

You have to go back further than that to see how a state gets budgeted back to the stone age.

The pattern is simple but takes place over a long period of time: shift tax burden, create
deficit, blame government, defund government, repeat.

And unfortunately, it's a story that's not just happening in Ohio, but at a national level and in
many states across the nation because it's being pushed by influential corporate groups like
the American Legislative Exchange Council (ALEC).  

The story begins in 2005 ...

2005

The Ohio General Assembly passed House Bill 66 promising to improve economic conditions
for Ohioans.

H.B. 66 eliminated the corporate income tax and reduced state income taxes by 21%.

Governor Taft from his 2006 state of the state speech:

At this time last year we had a tax code that was mired in the distant past, punishing
investment and ignoring innovation. We worked day and night to bring that code into the
21st Century. We cut the income tax. We junked the corporate franchise tax. We
scrapped the inventory and equipment tax.

The promise was jobs and growth.

Impact of H.B. 66

Who benefited from the tax cuts? According to an editorial in the Toledo Blade:

Most Ohioans got little benefit from the tax overhaul. Middle-income Ohioans receive, on
average, a refund of $182 a year. The income tax cuts most benefit the wealthy —
Ohio’s top 1 percent typically get $10,000 a year in state tax relief — while services that
low-wage earners especially rely on get cut.

Did H.B. 66 work? Did it create jobs?

In April 2013, Policy Matters Ohio looked at the data to see how Ohio was performing versus
other states.

The report is not great.

From 2005 to 2013, we’ve had a 4.4% decline and have lost 238,000 jobs. Over the same
period, despite the recession, the nation managed a 1.2% increase. Ohio missed out on pre-
recession growth and has been slower to recover. Overall, Ohio ranked fourth-worst in the
nation.  

Zach Schiller testifying to the Ohio house in 2014:

In June 2005, income-tax rates were cut 21 percent and major business taxes were
slashed. Whether one begins with the approval date, the beginning or end of the
recession, or since the beginning of this administration in January 2011, the results have
been the same:  The Ohio job market underperformed the nation. Since June 2005, we
have lost a greater share of our jobs than all but two other states, Rhode Island and
Michigan. Since January 2011, Ohio private-sector employment growth has trailed
behind the country’s, at 3.97 percent compared to the U.S. increase of 6.44 percent.
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Nine years after the 2005 tax cuts, we trail the rest of the nation on growth and jobs. In the
recent Gallup well-being index, Ohio ranked 46th out of 50 states in 2013.

The story doesn’t end with the 2005 tax cuts though. In 2010, Ohio elected a new governor and
state legislature.

The 2010-11 “ Jobs Budget”

After winning election in 2010, Governor John Kasich introduced his “jobs budget”: H.B. 153.
He claimed there was an $8 billion deficit and proposed massive cuts to local governments
and schools.

The following chart shows the impact of his cuts to the Local Government Fund (LGF). The LGF
funds are distributed to cities and municipalities throughout the state.

Casino money was dangled before local communities as a way to make up the difference, but
as the following chart shows, it hasn’t.

Example: Cincinnati

Let’s look at Cincinnati to see how this impacted one of Ohio’s cities. The following table shows
the cuts to the local government fund (GRF) from eliminating the estate tax and from changes
to the personal property tax.
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Since 2011, the city has lost over $61 million in revenue. In the 2013 budget, the city manager
of Cincinnati wrote:

If we did not have the loss of these three income sources, the City of Cincinnati’s short-
term budget outlook would be very different. In fact, we could essentially be balanced
without extraordinary measures.

What he meant by “extraordinary measures”:

The cumulative effect of all the permanent and one-time cuts that have been made over
the past several years are still being felt. As a result service delivery and performance
in many areas is slower and occurs without enough people, requiring a focused effort to
keep errors to a minimum. A good example of this is the Purchasing Division in the
Finance Department. In 2007, there were six employees serving as buyers to help
procure services and goods under contract. In 2012, there are four, a difference of 4,176
hours of staff time lost per year in that area. Contracts for services such as street
rehabilitation, demolitions, and professional services now take longer to process.  … To
balance this budget exclusively with cuts would require the elimination of 344 positions.

This, after the size of city government has been cut roughly in half since the 1990s according
to David Mann, Cincinnati’s vice mayor.

Since 2000 alone, according to the city report Striving for Structural Balance: Assumptions and
Options, full-time employees in recreation have been cut by 43%, transportation and
engineering by 62%, IT solutions by nearly 75%, public services by 43%, finance by 43%, and
the city manager’s office by over 40%. The cuts have impacted city pools and parks, economic
development services, fire and police, traffic and parking, just about every service you can
think of that government provides.

The city also sought to privatize its parking meters to bring in increased revenue, a plan that
has since been shelved. Other fees will likely follow however.

Now imagine a similar scenario playing out in cities and towns across Ohio. Increased fees,
increased local property taxes and decreased services. Or click here if you live in Ohio to see
the effects and impacts on your county.

Changes to School Funding Since FY10-11

Similarly, schools districts faced significant cuts from 2012-2014.
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Funding was cut by $1.438 billion for the 2012-13 budget. Though some of it was restored for
the 2014-15 budget, the projected total is still $607.4 million short of 2010-11 funding.

Across Ohio, teachers and programs were eliminated or reduced. Class sizes went up and
school districts proposed local property tax increases to make up for the lost revenue.

Totals from  2012-2015

To summarize briefly, here’s how the Ohio government has defunded schools and communities
since the 2010-11 budget:

An Important Note about that $8 Billion Deficit

In 2010, the Kasich administration claimed that Ohio faced an $8 billion deficit crisis.

What never gets mentioned is that if there was an $8 billion deficit, it was created by the
income tax cuts of 2005 and a recession.

The 2005 tax cuts reduced revenue with the assumption that the economy would grow and
Ohio could bring in more money from a lower rate. However, the economy didn’t grow. It
crashed. Quite simply, by 2010, the recession and the 21% cut combined to create the state
deficit.  

Where Did the Money Go?

In the 2012-13 budget, Ohio paid for an estate tax cut which dropped revenues by another
$333.8 million a year. The state also increased funding to charter and private schools by $567
million.

2012-13
•  $333.8 million to fund the estate tax cut. (Benefits only those with estates of more than
$338,333.)
•  $770 million for charter and private school vouchers

Total: $1.1 billion

Spending from the General Revenue Fund also increased from $50.5 billion to $55.6 billion
over 2 years.

This is an increase of $5 billion, the second largest increase in state spending in Ohio’s history.

As Kasich’s own Budget Director Tim  Keen said:

I fully realize that it’s kind of counter-intuitive that we’ve closed an $8 billion shortfall
and yet spending is growing.
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Indeed.

Some might even say there wasn't an 8 billion deficit.

In 2013, the state government claimed the cuts to schools and local governments worked. No
one is talking about a deficit and suddenly the state has a surplus. So we can restore funding
to schools and local governments then, right?

Nope. You can probably guess what's coming.  

2014-15
•  $2.28 billion, income tax rate cuts
•  $1.09 billion, 50% tax break for small business owners up to $250 K

Total: $3.37 billion

You win the prize if you said tax cuts.

Despite evidence that income tax cuts don't grow the economy or create jobs, the solution is
more tax handouts.

It looks more like pursuing an agenda of what the national chamber of commerce wants over
education, public courts, police, fire, infrastructure and other programs which benefit the
citizens of Ohio.

If you diagram the changes out since the 2010-11 budget, it looks like this:

And yes, I know the numbers don’t equal each other. This is because the state is not directly
taking all of the money from one place and allocating it to another. It’s more as if the money
is put into a pot and then reallocated. It is interesting, however, how the money taken from
schools and communities compares with the money outlays for tax changes and private
schools.

In the past 2 budgets (2012-13, 2014-15), Ohio has cut over $4 billion from the public sector
and increased spending on charter schools and tax changes by nearly the same amount.

Do you see the pattern?
•    Shift tax burden
•    Create deficit
•    Blame government
•    Defund government
•    Fund additional tax changes
•    Repeat

Cuts to schools and government services are being used to pay for the tax changes groups like
ALEC desire.

It looks very similar to what’s happened at the national level with the sequester. Create
deficit, use crisis to change tax code. Deficits or where the money will come from are rarely
brought up when talking about tax changes.  

The American Legislative Executive Council (ALEC) is pushing similar changes across the
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country with 2013 successes in: Alaska, Florida, Idaho, Indiana, Iowa, Kansas, New Mexico,
North Carolina and Wisconsin among others.

Not All Tax Changes Are Created Equal

Now I could almost buy the sales pitch that this is our money and we should get it back except
for one thing.

Most people won't see any difference in their lives from the tax changes.  

Why? Because the way the tax changes work is through income tax cuts (which benefit the
wealthy most) and sales and local property tax increases (which impact everyone else).

When you look at the impact of the tax changes in Ohio, the gains mostly go to the top 4%. If
you make more than $143,000 a year, you receive a $1,000 cut and if you make over
$335,000 a $6,000 cut.

Everyone else sees little change as income tax cuts are canceled out by increases in the state
sales tax.  

BTW, the above chart does not show the additional benefit to those with property valued over
$338,333 (who no longer have to pay an estate tax) or the impact of local property tax
increases as communities raise them to try to make up for lost funding.

If you were in the top 1%, you received a $10,000 yearly tax cut in 2005 and another $6,000
yearly tax cut in 2014. If you owned property worth more than $338,333, you also received an
estate tax cut in 2013.

What's Next?

Where’s the jobs? Where’s the growth?

Once again, from 2005 to 2013, we’ve had a 4.4% decline and have lost 238,000 jobs. Over
the same period, despite the recession, the nation managed a 1.2% increase.

Not even the logic that tax cuts create jobs make sense.

If you own a business, you hire people when you have a need or when there’s increased
demand. You don’t hire people when someone hands you a check.

Now you might spend this check. That could stimulate the economy. However, if you’re going
to offer a Keynesian stimulus, a better way to do it would be to put the money in the hands of
people who will spend it immediately, not the top 4%.

Instead, Ohio is shifting the tax code so the wealthy pay less and everyone else pays more
and defunding local governments and schools.

Any guesses what’s going to be proposed next?

I’ll give you a hint. Arthur Laffer, is making the rounds selling a 0%  income tax rate, even
though this goes against his own Laffer Curve from the '80s.

Who do you think this will benefit?

“Once you realize that trickle-down economics does not work, you will see the excessive
tax cuts for the rich as what they are—a simple upward redistribution of income, rather
than a way to make all of us richer, as we were told.”
- Ha-Joon Chang, Economist, University of Cambridge

Take action

http://s1350.photobucket.com/user/akadjian/media/Ohio%20Budget/osac-03_zps51683ebe.jpg.html
http://www.pbs.org/newshour/rundown/how-low-can-they-go-arthur-laffer-defends-slashing-state-income-taxes/
http://www.alec.org/wp-content/uploads/2013-TaxCutRoundup.pdf
http://akadjian.com/2013/08/laffer-avoids-his-own-curve/
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Recommended Redistribution tax changes Trickle Down Economics

1.  Find out what changes are going on in your state and who pays

2.  In Ohio

1.  Contact the office of Governor John Kasich

2.  Contact your state representative

3.  Write a letter to the editor to help people understand the issue and to prod local media.

4.  Go after the idea of supply side economics not a specific person; refrain from ad
hominem attacks and wasted energy liberal/conservative fights.

5.  Our strength is in numbers, not money. Talk to your friends/relatives and encourage
them to do the same. I can't overemphasize the importance of this.

6.  Unelect/don't elect politicians who believe in supply-side economics. A few questions for
politicians:

1.  Why are we talking about taxes again when the last round (or rounds) of tax cuts
created a deficit and didn't deliver on jobs and growth?  

2.  What are you doing to help consumers and the middle class?

3.  Do you believe that we all benefit when we invest in schools and communities? 

At a community forum this past weekend, I was impressed by people speaking out about the
impacts at the local level. This is a great sign as the story is starting to get out there. There's
still a lot more to be done though to reverse 40 odd years of supply-side economics.

Is this going on in your state?  
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