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CALENDAR 

AGENDA: City Council - Monday, April 20 @7:00 pm 

C. SWEARING IN OF FIRE CHIEF CLAYTON O’BRIEN 

D. APPROVAL OF MINUTES from the April 6, 2015 meeting 

H. INTRODUCTION OF NEW ORDINANCES AND RESOLUTIONS  

∗  Ordinance No. 024-15 and Resolution No. 025-15 will be passed out at the meeting. 

1. ORDINANCE NO. 024-15 an Ordinance to Approve Current 2015 Replacement Pages to the 
Napoleon Codified Ordinances. 

2. RESOLUTION NO. 025-15 a Resolution Authorizing the City Manager to Sell City Real 
Estate; and Declaring an Emergency. 

a. Please see my enclosed Memorandum.  

I. SECOND READINGS OF ORDINANCES AND RESOLUTIONS – None 

J. THIRD READINGS OF ORDINANCES AND RESOLUTIONS  

1. RESOLUTION NO. 018-15, a Resolution Authorizing the Expenditure of Funds over Twenty-
five Thousand Dollars ($25,000.00) for the Purchase of an Update to the SCADA Master 
Station, which was not included in the 2015 Master Bid Resolution; and Authorizing the City 
Manager to enter into a Contract with Survalent Technology for said Update; and Declaring 
an Emergency. 

2. RESOLUTION NO. 019-15, a Resolution Authorizing Enrollment in the Ohio Rural Water 
Association 2016 Worker’s Compensation Pool; and Authorizing the Expenditure of Funds 
and Directing the City Manager to Enter into a Professional Service Contract with 
CompManagement, LLC, a Worker’s Compensation Administrator. 

K.   GOOD OF THE CITY (Discussion/Action) 

1. Recommendation to Approve April Power Supply Cost Adjustment Factor. 

2. Approval of Liquor Permit Change of Stock Ownership for 631 N. Perry St. Corp., dba Brick 
‘n Brew Pub. 

3. Acceptance of Donation from Henry-Wood Sportsman Alliance:  $500 

To:To:To:To:         Mayor & Members of Council 

From:From:From:From:      Monica Irelan, City Manager 

SubjectSubjectSubjectSubject::::        General Information 

Date:Date:Date:Date:      April 17, 2015 



4. Approval of PC 15-01, 234 East Front Street Replat of Lots 

5. Water Plant Review on Options with Satellite Customers. 

 

INFORMATIONAL ITEMS 

1. MEETING 

a. Tree Commission; Monday, April 20th @6:00 pm 

2. CANCELLATION 

a. Parks & Recreation Committee 

 

 

 

 

MI:rd 
Records Retention CM-11 - 2 Years 
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6:30 PM Housing Council 
Meeting

7:00 PM City COUNCIL 
Meeting

6:30 PM ELECTRIC 
Committee
Board of Public Affairs (BOPA)
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4:30 PM Board of Zoning 
Appeals Meeting

5:00 PM Planning Commission

4:30 PM Civil Service 
Commission Mtg.

8:30 AM Healthcare Cost 
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6:00 PM City TREE 
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7:00 PM City COUNCIL 
Meeting
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Meeting Agenda 
                                                            Monday, April 20, 2015 at 7:00 pm   
 

A. Attendance (Noted by the Clerk) 
B. Prayer & Pledge of Allegiance 
C.  Swearing in of Fire Chief Clayton O’Brien 
D.   Approval of Minutes: April 6 (In the absence of any objections or corrections, the minutes shall stand approved.) 
E. Citizen Communication 
F. Reports from Council Committees 

1.  Parks & Recreation Committee did not meet tonight due to lack of agenda items.  
 2. Electric Committee (Majority Report) met on Monday, April 13 and recommended: 

   a.  Approval of April Power Supply Cost Adjustment Factor 
3. Water, Sewer, Refuse, Recycling & Litter Committee did not meet on Monday, April 13 at the direction 

of the Committee Chair. 
4.   Municipal Properties, Buildings, Land Use & Economic Development Committee did not meet on 

Monday, April 13 at the direction of the Committee Chair. 
Reports from Other Committees, Commissions and Boards (Informational Only-Not Read) 

       1.   Board of Public Affairs met on April 13 with the following agenda items: 

  a.  Review of Power Supply Cost Adjustment Factor 
  b.  Electric Department Report 
       2.   Board of Zoning Appeals met on April 14 with the following agenda items: 

  a.  BZA 15-01  952 Fifth Street  Variance to the Table of Permissible Uses 
       3.   Planning Commission met on April 14 with the following agenda items: 
  a.  PC 15-01  234 East Front Street  Replat of Lots 

 4.   Civil Service Commission met on Thursday, April 16 with the following agenda items: 
  a.  Approval of Testing for Police Officer/Firefighter Paramedic, including: 

 testing type, date, time and location, type of exam, application blanks, age requirements, education requirements,    
 method and subject of examinations, establishment and application of credits  

  5.   Healthcare Cost Committee met on Friday, April 17 with the following agenda items: 
   a.  Review of Healthcare Premium Cost Increases 

       6.   Tree Commission met tonight with the following agenda items: 
  a.  Spring Programs 
  b.  Arbor Day Observation    
H.   Introduction of New Ordinances and Resolutions  
     1. Ordinance No. 024-15, an Ordinance to approve current March 2015 Replacement Pages to the Napoleon  
             Codified Ordinances 

1.  Resolution No. 025-15, a Resolution authorizing the City Manager to sell City real estate; and declaring an  
Emergency 

I. Second Readings of Ordinances and Resolutions 
  There are no Second Readings of Ordinances and Resolutions. 
J.  Third Readings of Ordinances and Resolutions 

1.   Resolution No. 018-15, a Resolution authorizing the expenditure of funds over twenty five thousand dollars  

($25,000.00) for the purchase of an update to the SCADA Master Station, which was not included in the 2015  
Master Bid Resolution; and authorizing the City Manager to enter into a Contract with Survalent Technology for  
said update; and declaring an Emergency 

 2.  Resolution No. 019-15, a Resolution authorizing enrollment in the Ohio Rural Water Association 2016  
Worker’s Compensation Pool; and authorizing the expenditure of funds and directing the City Manager to enter  
into a Professional Service Contract with CompManagement, LLC, a worker’s compensation administrator 

K.   Good of the City Any other business as may properly come before Council, including but not limited to: 
       1.   Discussion/Action:  Recommendation to approve April Power Supply Cost Adjustment Factor as follows: 
      PSCAF three (3) month averaged factor:  $0.00005 
                JV2:      $0.051869 

City of Napoleon, Ohio 

 City Council 
LOCATION:  City Hall Offices, 255 West Riverview Avenue, Napoleon, Ohio  



 

 
 

                  JV5:      $0.051869 
       2.   Discussion/Action:  Approval of Liquor Permit Change of Stock Ownership for 631 N. Perry St. Corp., 
              dba Brick N Brew Pub 
      3.   Discussion/Action:  Acceptance of Donation from Henry-Wood Sportsman Alliance:  $500 
      4.   Discussion/Action:  Approval of PC 15-01, 234 East Front Street Replat of Lots 
      5.   Discussion/Action:  Water Plant Review on Options with the Satellite Customers 

L.    Executive Sessions: (As needed) 
M.  Approve Payment of Bills and Approve Financial Reports (In the absence of any objections or corrections, the  payment of 

bills and financial reports shall stand approved.)           
N.   Adjournment    

        

    

 

______________________________________________ 

             Gregory J. Heath, Finance Director/Clerk of Council 



 

 
 

A.   Items Referred or Pending in Committees of Council 
1.   Technology & Communication Committee (1st Monday) 

(Next Regular Meeting: Monday, May 4 @ 6:15 pm) 
2.   Electric Committee (2nd Monday) 

(Next Regular Meeting: Monday, May 11 @ 6:30 pm) 
a.   Review of Power Supply Cost Adjustment Factor 

b.   Electric Department Report 

3.   Water, Sewer, Refuse, Recycling & Litter Committee (2nd Monday) 
(Next Regular Meeting: Monday, May 11 @ 7:00 pm)  
a.  Review of City Water & Sewer Rules (Tabled) 

      4. Municipal Properties, Buildings, Land Use & Economic Development Committee (2nd Monday)           
             (Next Regular Meeting: Monday, May 11 @ 7:30 pm) 
           a.  Assessment Review (Tabled) 

b.  Updated  Info from Staff on Economic Development (as needed) 

5. Parks & Recreation Committee (3rd Monday)  
(Next Regular Meeting: Monday, May 18 @ 6:15 pm)    

6. Finance & Budget Committee (4th Monday) 
(Next Regular Meeting: Monday, April 27 @ 6:30 pm)   

7.   Safety & Human Resources Committee (4th Monday)  
       (Next Meeting: Monday, April 27 @ 7:30 pm)  
  2015 Regular Meetings with Townships scheduled for February and November 

8. Personnel Committee (As needed) 
B. Items Referred or Pending In Other City Committees, Commissions & Boards 

1. Board of Public Affairs (2nd Monday)  
 (Next Regular Meeting: Monday, May 11 @ 6:30 pm) 

 a.  Review of Power Supply Cost Adjustment Factor 

 b.  Electric Department Report 

2. Board of Zoning Appeals (2nd Tuesday)  
      (Next Regular Meeting: Tuesday, May 12 @ 4:30 pm) 
3. Planning Commission (2nd Tuesday) 
      (Next Regular Meeting: Tuesday, May 12 @ 5:00 pm) 
4.    Tree Commission (3rd Monday) 

        (Next Regular Meeting: Monday, May 18 @ 6:00 pm)  
5. Civil Service Commission (4th Tuesday) 
       (Next Regular Meeting: Tuesday, April 28 @ 4:30 pm) 
6. Parks & Recreation Board (Last Wednesday) 
       (Next Regular Meeting: Wednesday, April 29 @ 6:30 pm) 

       7.    Privacy Committee (2nd Tuesday in May & November) 
   (Next Regular Meeting: Tuesday, May 12 @ 10:30 am) 
       8. Records Commission (2nd Tuesday in June & December) 
  (Next Regular Meeting: Tuesday, June 9 @ 4:00 pm) 
 9.  Housing Council (1st Monday of the month after the TIRC meeting) 
      10.  Health Care Cost Committee (As needed)  
      11.  Preservation Commission (As needed)  

      12.  Infrastructure/Economic Development Fund Review Committee (As needed) 

      13.  Tax Incentive Review Council (As needed) 
    14.  Volunteer Firefighters’ Dependents Fund Board (As needed) 

      15.  Lodge Tax Advisory & Control Board (As needed) 

      16.  Board of Building Appeals (As needed) 

 17.   ADA Compliance Board (As needed) 

 18.   NCTV Advisory Board (As needed) 
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City of Napoleon, Ohio 

City Council 

Meeting Minutes 
Monday, April 6, 2015 at 7:00pm 

 

   PRESENT          
Council 

 
Travis Sheaffer – President, Jason Maassel – President Pro Tem, Jeff Comadoll, 
John Helberg, Jeffrey Marihugh (arrived at 7:16pm), Christopher Ridley 

Mayor Ronald A. Behm 
City Manager 
Law Director 

Finance Director/ 
Clerk Of Council 

Monica S. Irelan 
Trevor M. Hayberger 
Gregory J. Heath 

Recorder Tammy Fein 

City Staff Matt Bilow, Waste Water Treatment Plant Superintendent 
Dennis Clapp, Electric Department Superintendent 
Tony Cotter, Parks & Recreation Director 
Chad Lulfs, Director of Public Works 
Dan Wachtman, MIS Administrator 
Robert Weitzel, Police Chief 

Others News Media; Amanda Griffith, CIC Director; Mike DeWit 
 ABSENT    
Council 

City Staff 
           

 
Heather Wilson 
 

Call To Order 

 

President Sheaffer called the meeting to order at 7:00pm with the Lord’s Prayer 
followed by the Pledge of Allegiance. 
 

Approval Of Minutes  

 

Minutes of the March 16 Council meeting stand approved with no objections or 
corrections. 
 

Citizen Communication 
 

None 
 

Committee Reports 

 

The Technology & Communication Committee did not meet on Monday, April 
6 due to lack of agenda items. 
 
Chairman Maassel reported that the Finance & Budget Committee met on 
Monday, March 23 and recommended: 
1.  Approval of the First Quarter Budget Adjustments 
 
The Safety and Human Resources Committee did not meet on Monday, March 
23 due to lack of agenda items. 
 
Chairman Sheaffer reported that the Personnel Committee met on Monday, 
March 23 and discussed: 
1.  Compensation of Personnel with no action being taken 
 
Chairman Sheaffer reported that the Council Rules Review Committee met on 
Monday, March 16 and recommended: 
1.  Approval of the Council Rules 
 

Introduction Of 

Ordinance No. 020-15 
 

President Sheaffer read by title Ordinance No. 020-15, an Ordinance 
supplementing the Annual Appropriation Measure (Supplement No. 1) for the 
year 2015; and declaring an Emergency 
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   Motion To Approve 

   First Read 
 
   Discussion  

 
 
 

   Motion To Suspend  
   The Rules  
 

    Passed 
    Yea- 5 

    Nay- 0 
 
    Passed 

    Yea- 5 
    Nay- 0 
 

 
Motion:    Maassel                                Second:    Comadoll 
To approve First Read of Ordinance No. 020-15 
 
Heath explained this Ordinance was to approve the First Quarter Budget 
Adjustments as recommended by the Finance and Budget Committee.  Heath 
stated the total of the First Quarter Budget Adjustments is $15,500. 
 
Motion:    Ridley                            Second:    Comadoll 
To suspend the Rules requiring three Readings  
 
Roll call vote on above motion: 
Yea- Sheaffer, Helberg, Comadoll, Ridley, Maassel 
Nay- 
 
Roll call vote to pass Ordinance No. 020-15 under Suspension of the Rules  
Yea- Sheaffer, Helberg, Comadoll, Ridley, Maassel 
Nay- 
 

Introduction Of 
Ordinance No. 021-15 
 

 
   Motion To Approve 
   First Read 

 
   Discussion  
 

 
 
 

 
 
 

 
 

 
 
 

 
 
   Motion To Suspend  

   The Rules  
 
    Passed 

    Yea- 5 
    Nay- 0 
 

    Passed 
    Yea- 5 
    Nay- 0 

 
Introduction Of 
Resolution No. 022-15 

President Sheaffer read by title Ordinance No. 021-15, an Ordinance amending 
Chapter 955 of the Codified Code of the City of Napoleon to add the program 
“Outdoor Education” and establish rates thereto; and declaring an Emergency 
 
Motion:     Ridley                                 Second:     Maassel 
To approve First Read of Ordinance No. 021-15 
 
Irelan reported that the Parks and Recreation Board recommended the 
implementation of Outdoor Education Programming at their February 
meeting; this new programming would consist of various educational activities 
that teach subjects related to nature and the ecosystem utilizing local parks and 
their natural areas, and the ages that these programs will be offered range from 
small children to adults. Irelan reported that the Board has also recommended 
that a five dollar ($5.00) per person fee be charged to participate; this fee would 
cover the costs of class materials as well as the costs for the instructor.  Cotter 
added that the Department would like to add programs that are non-sports 
related.  The first five (5) week session will have no charge to research how the 
programs will be received; the fee will be attached in accordance with the time 
of approval, either after three (3) reads or under Suspension of the Rules.  
Cotter stated that Rachel Hefflinger was hired to teach these classes and will 
make a nice addition to the Rec programs. 
 
Motion:      Ridley                        Second:     Comadoll 
To suspend the Rules requiring three Readings  
 
Roll call vote on above motion: 
Yea- Sheaffer, Helberg, Comadoll, Ridley, Maassel 
Nay- 
 
Roll call vote to pass Ordinance No. 021-15 under Suspension of the Rules  
Yea- Sheaffer, Helberg, Comadoll, Ridley, Maassel 
Nay- 
 
President Sheaffer ready by title Resolution No. 022-15, a Resolution 
authorizing the City Manager to execute all documents necessary to submit an 
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   Motion To Approve 

   First Read 
 
   Discussion  

 
 
 

 
 

 
 
 

   Motion To Suspend  
   The Rules  
 

    Passed 
    Yea- 5 
    Nay- 0 

 
    Passed 
    Yea- 5 

    Nay- 0 
 
Introduction Of 

Resolution No. 023-15 
 
 

 
 
 

   Motion To Approve 
   First Read 

 
   Discussion  
 

 
 
 

 
 
 

 
 
 

 
 
   Motion To Suspend  

   The Rules  
 
    Passed 

application to the Northwest Ohio Educational Service Center for financial 
assistance to provide extended learning opportunities involving the 
environment; and declaring an Emergency 
 
Motion:      Ridley                              Second:     Comadoll 
To approve First Read of Resolution No. 022-15 
 
Irelan reported that as part of the new Outdoor Education program, the Parks 
and Recreation Department would like to apply for a grant that will provide 
financial assistance for an after school component of the program; the 
Northwest Ohio Educational Service Center provides funding through their 
21st Century Community Learning Center grants, this grant supports the 
creation of community learning centers and provides academic enrichment 
opportunities during non-school hours for children. Irelan reported that a total 
of $125.00 per participant is provided up to $2,000.00. 
 
Motion:      Ridley                          Second:     Comadoll 
To suspend the Rules requiring three Readings  
 
Roll call vote on above motion: 
Yea- Sheaffer, Helberg, Comadoll, Ridley, Maassel 
Nay- 
 
Roll call vote to pass Resolution No. 022-15 under Suspension of the Rules  
Yea- Sheaffer, Helberg, Comadoll, Ridley, Maassel 
Nay- 
 
President Sheaffer read by title Resolution No. 023-15, a Resolution authorizing 
the expenditure of funds over twenty-five thousand dollars ($25,000.00) for the 
rebuild of mechanical screen #1 for the Wastewater Treatment Plant, which 
was included in the 2015 Master Bid Resolution; and authorizing the City 
Manager to enter into a Contract with Hydro-Dyne Engineering, Inc. for said 
rebuild, and declaring an Emergency  
 
Motion:        Ridley                            Second:     Maassel 
To approve First Read of Resolution No. 023-15  
 
Bilow distributed a memo reporting that the City of Napoleon’s Wastewater 
Treatment Plant requests that this project be Sole Sourced to Hydro-Dyne 
Engineering; the funds for this project were included and approved in the 2015 
Budget.  Irelan reported that the Mechanical Screens have been in service since 
1997; in March of 2011, Mechanical Screen #2 failed and could not be 
repaired on-site, Hydro-Dyne Engineering did the unscheduled rebuild of the 
Screen with excellent results; Mechanical Screen #1 is at the end of its service 
life and experiencing mechanical issues that cannot be repaired by plant staff. 
Bilow added that the screens are a very important part of the process and 
scheduling the repair will expedite the process. 
Irelan is requesting that Council approve the Sole Sourcing of this project to 
rebuild Mechanical Screen #1 at a cost of $62,500.00. 
 
Motion:    Ridley                                Second:    Comadoll 
To suspend the Rules requiring three Readings  
 
Roll call vote on above motion: 
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    Yea- 5 
    Nay- 0 

 
    Passed 
    Yea- 5 

    Nay- 0 
 
Second Read Of 

Resolution No. 018-15 
 
 

 
 

 
   Motion To Approve  
   Second Read     

 
   Discussion  
 

    Passed 
    Yea- 5 
    Nay- 0 

 

Yea- Sheaffer, Helberg, Comadoll, Ridley, Maassel 

Nay- 
 
Roll call vote to pass Resolution No. 023-15 under Suspension of the Rules 
Yea- Sheaffer, Helberg, Comadoll, Ridley, Maassel 
Nay- 
 
President Sheaffer ready by title Resolution No. 018-15, a Resolution 
authorizing the expenditure of funds over twenty five thousand dollars  
($25,000.00) for the purchase of an update to the SCADA Master Station, 
which was not included in the 2015 Master Bid Resolution; and authorizing the 
City Manager to enter into a Contract with Survalent Technology for  
said update; and declaring an Emergency 
 
Motion:      Maassel                              Second:    Ridley  
To approve Second Read of Resolution No. 018-15 
 
Irelan reported there were no changes to the Resolution since the First Read. 
 
Roll call vote to approve Second Read of Resolution No. 018-15  
Yea- Sheaffer, Helberg, Comadoll, Ridley, Maassel 
Nay- 
 

Second Read Of 
Resolution No. 019-15 

 
 
 

 
   Motion To Approve  
   Second Read     

 
   Discussion   
 

    Passed 
    Yea- 5 

    Nay- 0 
 

President Sheaffer read by title Resolution No. 019-15, a Resolution authorizing 
enrollment in the Ohio Rural Water Association 2016 Worker’s Compensation 
Pool; and authorizing the expenditure of funds and directing the City Manager 
to enter into a Professional Service Contract with CompManagement, LLC, a 
worker’s compensation administrator   
 
Motion:    Comadoll                                Second:      Ridley 
To approve Second Read of Resolution No. 019-15 
 
Heath reported there were no changes to the Resolution since the First Read. 
 
Roll call vote to approve Second Read of Resolution No. 019-15  
Yea- Sheaffer, Helberg, Comadoll, Ridley, Maassel 
Nay- 
 

Third Read Of 

Ordinances And 
Resolutions 
 

There were no Third Reads of Ordinances and Resolutions. 

GOOD OF THE CITY 
          Discussion/Action 
Approval Of TIRC Report 
 
 

 
 
 

 
 
 

 

 
 
Irelan reported that information regarding the current five (5) CRA agreements, 
including Section C reports for each CRA, and photos of the properties was 
included in the distributed information. 
 
Irelan reported that the Tax Incentive Review Council (TIRC) voted to 
continue the CRA agreements for MWA Enterprises, which had two (2) CRA 
agreements to be approved, with one (1) using the former name of MMD & 
Holdings; Koester Corporation; and Napoleon 1, LLC, however the TIRC did 
recommend expiring the CRA agreement for A&J, LLC as of December 31, 
2014 with the understanding that the company will be invoiced the last 
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    Motion To Approve   
    Housing Council  

    Recommendation  
    Regarding CRA  
    Agreements 

 
    Passed 

    Yea- 5 
    Nay- 0 

 
Award of Bid Of Sanitary 
Sewer Cleaning Project:  
Advanced Rehabilitation 

Technology 

abatement payment in September 2015; A&J, LLC will be informed of this by 
letter with their taxes in the upcoming year. 
 
Motion:      Comadoll                    Second:    Ridley 
To approve the Housing Recommendation regarding the CRA agreements for 
MWA Enterprises, with one under the former name of MMD & Holdings; 
Koester Corporation; Napoleon 1, LLC; and A&J, LLC 
 
 
Roll call vote on above motion: 
Yea- Sheaffer, Helberg, Comadoll, Ridley, Maassel 
Nay- 
 
Irelan reported that on Wednesday, March 18, 2015, bids were opened and 
read aloud for the Sanitary Sewer Cleaning Project; five (5) bids were submitted 
and four (4) bids were read as follows: 
 
Advanced Rehabilitation Technology Year 1 $81,097.00 
Year 2 $79,296.00 
Year 3 $83,470.00 
 
United Resource, L.L.C. Year 1 $92,975.00 
Year 2 $71,816.10 
Year 3 $83,037.30 
 
AAA Flexible Pipe Year 1 $94,573.00 
Year 2 $92,867.50 
Year 3 $100,701.70 
 
Pipeline Management Co. Year 1 $102,491.50 
Year 2 $82,640.50 
Year 3 $92,031.50 
 
Irelan reported that the published Engineer’s Estimate for each year is 
$90,000.00; the project consists of cleaning various sections of the sanitary sewer 
collection system.  Irelan stated that after review of the bids, Lulfs recommends 
that Council award Advanced Rehabilitation Technology the contract for the 
Sanitary Sewer Cleaning Project for Year 1 in the amount of $81,097.00, 
Optional Year 2 in the amount of $79,296.00, and Optional Year 3 in the 
amount of $83,470.00. 

 
    Motion To Award Bid  

    Of Sanitary Sewer  
    Cleaning Project To  
    Advanced  

    Rehabilitation  
    Technology 
 
    Passed 
    Yea- 5 

    Nay- 0 
 

Approval of Council 
Rules 

 
Motion:     Comadoll                     Second:        Ridley 
To award bid of Sanitary Sewer Cleaning Project to Advanced Rehabilitation 
Technology 
 
 
 
 
Roll call vote on above motion: 
Yea- Sheaffer, Helberg, Comadoll, Ridley, Maassel 
Nay- 
 
Hayberger distributed the proposed changes to the current Rules and 
Regulations of City Council for review: 
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1.  Suggesting the deletion of proposed Rule 10.3.3 stating “Council members shall 
maintain confidentiality of discussions, writings, or other forms of media or modes of 

communication that the Council member knows or should know said matter should be kept 

confidential, subject to any public record statues, sunshine laws, or any other duty to report.”  
and; 
 
2.  Suggesting adding a line to the Committee rules stating that if the 
Committee Chair is absent, the Chair responsibilities revert to the Committee 
member present with the highest continuous seniority on that Committee, and 
members with the same amount of seniority will then be chosen alphabetically.  
  

    Motion To Direct Law  
    Director To Draft  

    Legislation Regarding  
    The Amended Council  

    Rules 
 
    Passed 
    Yea- 6 
    Nay- 0 

 

Motion:       Maassel                   Second:     Ridley 
To direct the Law Director to draft Legislation regarding the amended Council 
Rules 
 
 
 
Roll call vote on above motion: 
Yea- Sheaffer, Helberg, Marihugh, Comadoll, Ridley, Maassel 
Nay- 
 

Annual Renewal Of 
Liquor Permit Holders  

 
 
 

 
 
 

 
 
 

No Action Taken 
 
Approval Of City 

Facilities Usage Policy 
 
 

 
 

 
 
 

 
 
 

 
 
 

 
 
 

 
 

Heath distributed a listing of all liquor permits within the City; see attached.   
 
Heath stated this review takes place once per year, with the liquor permits all 
expiring on June 1 annually.  Heath added this annual review allows the 
legislative bodies the opportunity to object to any issued liquor permit.  Heath 
reminded Council that there is a specific procedure to follow if any permits are 
to be objected, including having a Resolution prepared and passed and 
delivered to the Liquor Control Board no later than May 4, 2015. 
 
Heath reported that he received no objections from Chiefs Weitzel or Druhot.  
  
No action was taken on the annual renewal of liquor permits in the City. 
 
Irelan reported that at their March meeting, the Parks and Recreation Board 
recommended the implementation of an athletic field use policy and agreement 
for groups not sponsored by or affiliated with the City; groups that this policy 
would apply to include the Napoleon Aquatic Club, Lady Cats softball, the 
Napoleon Baseball Association, etc.  Irelan reported that the Public Entities 
Pool (PEP), the City’s insurance group, conducted an audit of City facilities and 
policies and strongly recommended that a policy be implemented that requires 
groups, clubs, or leagues not sponsored by and/or affiliated with the City of 
Napoleon to sign a waiver and obtain liability of insurance; groups would 
complete an application and submit it to the City and also provide a certificate 
of insurance showing liability insurance coverage and listing the City as 
additionally insured.  Cotter stated that he recently met with Hayberger and 
amended the Policy that was previously brought before the Board with the 
following changes: 
 
To change the wording from City Facility to Athletic Facility to specify ball 
diamonds, football fields, etc. and not including shelterhouses; 
 
To delete the wording “Or Individuals” from the title; 
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    Motion To Approve  
    City Facilities Usage  
    Policy As Presented 

 
    Passed 

    Yea- 6 
    Nay- 0 

To add Athletic Teams, Leagues, or Groups as the definition of User for the 
policy;  
 
To require a certificate of insurance to name the City as additionally insured to 
be obtained by user and submitted to City before usage of the athletic facility; 
 
To add that the “minimum amount of liability insurance coverage shall be 
$500,000” as recommended by the Loss Control Specialist; and 
 
To add that “the City reserves the right to waive this requirement at its 
discretion”. 
 
Cotter stated that this policy indemnifies and holds harmless the City for any 
potential liability.  Cotter stated that the application form did not change and 
must be signed by groups requesting usage of City athletic facilities and 
submitted to the City before the usage.  Maassel asked the cost of the policy; 
Cotter replied it cost approximately eight dollars ($8) to ten dollar ($10) per 
athlete. 
 
Motion:   Ridley                       Second:    Comadoll 
To approve City Facilities Usage Policy as presented 
 
 
Roll call vote on above motion: 
Yea- Sheaffer, Helberg, Marihugh, Comadoll, Ridley, Maassel 
Nay- 
 

Good Of The City (Cont.) 

Heath 
 
Ridley 

 
Maassel 
 

Sheaffer 
 
Behm 

 
   Motion To Approve  
   Behm’s Appointment    

   Of Baer To The Civil   
   Service Commission 
 

   Passed 
   Yea- 5 

   Nay- 1 
 
 

 
 
 

 
Helberg 
 

 
None 
 
None 
 
None 
 
None 
 
Behm appointed Dan Baer to the Civil Service Commission. 
 
Motion:      Maassel                    Second:     Ridley 
To approve Behm’s appointment of Baer to the Civil Service Commission 
 
 
 
Roll call vote on above motion: 
Yea- Sheaffer, Helberg, Comadoll, Ridley, Maassel  
Nay- Marihugh 
 
Behm asked Irelan for the status of the discussions with the Satellite water 
customers; Irelan stated that the revised revenue and analysis reports were 
recently completed by Courtney & Associates and are currently being reviewed 
by Heath and Irelan. 
 
None 
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Marihugh 
 

 
 
 

 
 
 

 
 
 

 
 

 
 
 

 
 
 

 
 
Comadoll 

 
 
 

Hayberger 
 
Irelan 

 

Marihugh believes that the property code rules must be better enforced.   
Marihugh asked if Canal Street is open at the 600 block and if so, he would like 
all vehicles cleared from this area.   
 
Marihugh asked if the proprietors of the property at the corner of Commerce 
Drive and Interstate Drive are still licensed, and asked if this property is zoned 
Commercial, adding that this property should be cleaned up at the outside 
storage area.   
 
Marihugh asked for the zoning of the property adjacent to the Yard Waste 
Facility in writing, and asked what the City has done in attempt to clean up that 
situation as well.   
 
Marihugh clarified that he is requesting the current zoning, the rules as to what 
is allowed, and the plan for cleaning up the properties at the 600 block of 
Riverview Avenue; the corner of Commerce Drive and Interstate Drive; the 
1200 block property that is abutting the Yard Waste Site, and Canal Street.  
Marihugh believes that there should be legal ramifications for not following the 
rules, and he believes that too much latitude has been given to these property 
owners.   
 
Comadoll stated that he has noticed a lot of junk out already for Unlimited Pick 
Up which is still approximately three (3) weeks away, and this should be 
handled per Legislation.  
 
None 
 
None 

   Motion To Go Into  
   Executive Session: 

   Compensation Of  
   Personnel 
 

   Passed 
   Yea- 6 

   Nay- 0 
 
   Motion To Go Into    

   Executive Session:   
   Economic    
   Development  

 
    Passed 
    Yea- 6 

    Nay- 0 
 
   Motion To Go Into  

   Executive Session: 
   Purchase Of Property 
 

   Passed 
   Yea- 6 
   Nay- 0 

Motion:    Marihugh             Second:      Maassel 
To go into Executive Session to discuss compensation of personnel 
 
 
 
Roll call vote on above motion: 
Yea- Sheaffer, Helberg, Marihugh, Comadoll, Ridley, Maassel 
Nay- 
 
Motion:   Ridley              Second:   Maassel 
To go into Executive Session to discuss economic development 
 
 
 
Roll call vote on above motion: 
Yea- Sheaffer, Helberg, Marihugh, Comadoll, Ridley, Maassel 
Nay- 
 
Motion:    Ridley                 Second:    Maassel 
To go into Executive Session to discuss the purchase of property 
 
 
Roll call vote on above motion: 
Yea- Sheaffer, Helberg, Marihugh, Comadoll, Ridley, Maassel 
Nay- 
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   Motion To Go Into  

   Executive Session: 
   Imminent Litigation 
 

   Passed 
   Yea- 6 
   Nay- 0 

 
Into Executive Session  
     

   Motion To Come Out  
   Of Executive Session: 

   Compensation Of  
   Personnel 
 

   Passed 
   Yea- 6 
   Nay- 0 

 
   Motion To Come  
   Out Of Executive    

   Session: Economic  
   Development 
 

   Passed 
   Yea- 6 
   Nay- 0 

 
   Motion To Come Out  
   Of Executive Session: 

   Purchase Of Property 
 
   Passed 

   Yea- 6 
   Nay- 0 

 
   Motion To Come Out  
   Of Executive Session: 

   Imminent Litigation 
 
   Passed 

   Yea- 6 
   Nay- 0 
 

Out Of Executive Session  

 
Motion:     Marihugh                Second:    Ridley 
To go into Executive Session to discuss imminent litigation 
 
 
Roll call vote on above motion: 
Yea- Sheaffer, Helberg, Marihugh, Comadoll, Ridley, Maassel 
Nay- 
 
Council went into Executive Session at 7:36pm. 
 
Motion:      Maassel                Second:       Ridley 
To come out of Executive Session discussing compensation of personnel  
 
 
 
Roll call vote on above motion: 
Yea- Sheaffer, Helberg, Marihugh, Comadoll, Ridley, Maassel 
Nay- 
 
Motion:     Maassel                       Second:   Marihugh 
To come out of Executive Session discussing economic development  
 
 
 
Roll call vote on above motion: 
Yea- Sheaffer, Helberg, Marihugh, Comadoll, Ridley, Maassel 
Nay- 
 
Motion:     Maassel                          Second:       Marihugh 
To come out of Executive Session discussing purchase of property 
 
 
Roll call vote on above motion: 
Yea- Sheaffer, Helberg, Marihugh, Comadoll, Ridley, Maassel 
Nay- 
 
Motion:  Maassel                            Second:     Ridley 
To come out of Executive Session discussing imminent litigation 
 
 
Roll call vote on above motion: 
Yea- Sheaffer, Helberg, Marihugh, Comadoll, Ridley, Maassel 
Nay- 
 
Council came out of Executive Session at 8:31pm. President Sheaffer reported 
that the discussion was regarding compensation of personnel, economic 
development, the purchase of property, and imminent litigation and no action 
was taken. 
 

Approval Of Bills Bills and financial reports stand approved as presented with no objections. 
 

Motion To Adjourn 
 

Motion:     Ridley                        Second:     Marihugh 
To adjourn the meeting. 
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    Passed 

    Yea- 6 
    Nay- 0 
 

 
Roll call vote on above motion: 
Yea- Sheaffer, Helberg, Marihugh, Comadoll, Ridley, Maassel 
Nay- 

Adjournment 
 

Meeting adjourned at 8:32pm. 

Approved: 

 
 
 
 
 
 

 

_____________________________________________________________ 

Travis B. Sheaffer, Council President 

 

________________________________________________________________ 

Ronald A. Behm, Mayor 

 

________________________________________________________________ 

Gregory J. Heath, Finance Director/Clerk of Council 

 

 



 City of Napoleon, Ohio 
   DEPARTMENT OF MANAGEMENT 

   255 West Riverview Avenue, P.O. Box 151 
  Napoleon, OH  43545 

  Telephone: (419) 592-4010    Fax: (419) 599-8393 
www.napoleonohio.com 

 
 

Memorandum 
 

To:  Honorable Mayor, Mr. President, and Councilmembers  
From:  Monica Irelan, City Manager   
Date: 04/17/2015  
RE: Resolution authorizing the City Manager to sell City real estate  
 
 
The Napoleon School District will need to auction property within the next twelve to eighteen 
months. While preparing all legal documents needed, there were a few land issues that need to be 
addressed and resolved by the City of Napoleon.  As a result of this memorandum, I would ask 
the City Council to direct the Law Director to bring back legislation to implement the 
suggestions below. 
 
West School - The City owns property on the north side of the creek.  Our property goes up to 
the Top of Bank.  The School's property goes to the thread (center) of the creek.  There is a gap 
between the 2 properties, commonly referred to as a "No Man's Land".  The County is requiring 
that this issue be corrected before the land can be sold.  The school has requested that we Quit 
Claim our interest in this land which will allow them to take ownership of it.  We have no need 
for the land.  The Oberhaus Interceptor is located on the property we own, as well as the adjacent 
property.  None of the interceptor is located on the areas proposed to be Quit Claimed by us or 
any of the neighbors.  
 
Central School - W. Riverview Avenue is located on what used to be Canal Lands.  From what 
staff has uncovered, a portion of this land was split into right-of-way with the remainder of the 
property as a parcel.  The remaining parcel was used by the school for many years. The State of 
Ohio will not allow this parcel to be sold to a private owner; it has to be owned by a public 
entity.  The school's attorney asked if the City would be interested in this property.  At first, the 
City did not feel we needed to take over more property. After our recent conversations with the 
Ohio E.P.A., I think it is in the best interest of the City to accept the parcel.  It is split into 1 or 2 
parcels and extends from Haley Avenue to Scott Street.  A portion of our Haley Street 
Interceptor lies in this property.  This property could be used in future Long Term Control Plan 
projects. 
 
The school has also requested that Webster Street, south of W. Main Street, be vacated.  Staff 
does not oppose this.  It is a paper street with very little need to ever be constructed. 
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RESOLUTION NO. 018-15 

A RESOLUTION AUTHORIZING THE EXPENDITURE OF 

FUNDS OVER TWENTY-FIVE THOUSAND DOLLARS 

($25,000.00) FOR THE PURCHASE OF AN UPDATE TO THE 

SCADA MASTER STATION, WHICH WAS NOT INCLUDED IN 

THE 2015 MASTER BID RESOLUTION; AND AUTHORIZING 

THE CITY MANAGER TO ENTER INTO A CONTRACT WITH 

SURVALENT TECHNOLOGY FOR SAID UPDATE, AND 

DECLARING AN EMERGENCY 

 
 WHEREAS, the City of Napoleon’s current Supervisory Control and Data 
Acquisition (SCADA) Master Station is in dire need of upgrading; and,  
 WHEREAS, the SCADA Master Station is very specialized and there are very 
few providers of such a system; and,  
 WHEREAS, a review of the limited providers revealed that Survalent 
Technology could provide a station that could integrate with the City of Napoleon’s other 
systems and functions; and 
 WHEREAS, the Council believes it is in the best interest of the City of Napoleon 
to eliminate the necessity for competitive bidding; Now Therefore,  

BE IT RESOLVED BY THE COUNCIL OF THE CITY OF NAPOLEON, 

OHIO:  

            Section 1. That, the City of Napoleon authorizes the expenditure of funds in 
excess of $25,000.00 for the update of the SCADA Master Station.  Also, Council finds it 
to be in the best interest of the City to eliminate the necessity for competitive bidding. 

            Section 2. That, the City Manager is authorized to enter into a contract with 
Survalent Technology to conduct the update. 

            Section 3. That, it is found and determined that all formal actions of this City 
Council concerning and relating to the adoption of this Resolution were adopted in open 
meetings of this City Council, and that all deliberations of this City Council and any of its 
committees that resulted in such formal actions were in compliance with all legal 
requirements, including Section 121.22 of the Ohio Revised Code and the Codified 
Ordinances of Napoleon Ohio. 

            Section 4. That, if any other prior Ordinance or Resolution is found to be in 
conflict with this Resolution, then the provisions of this Resolution shall prevail.  Further, 
if any portion of this Resolution is found to be invalid for any reason, such decision shall 
not affect the validity of the remaining portions of this Resolution or any part thereof.  

            Section 5. That, this Resolution is declared to be an emergency measure 
necessary for the immediate preservation of the public peace, health or safety of the City 
and its inhabitants, and for the further reason that this legislation must be in effect at the 
earliest possible time so that the update can be timely made which affect the public peace, 
health or safety accessible to our citizens; therefore, provided it receives the required 
number of votes for passage as emergency legislation, it shall be in full force and effect 
immediately upon its passage; otherwise, it shall be in full force and effect at the earliest 
time permitted by law. 
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Passed: ______________________________ ______________________________ 
       Travis B. Sheaffer, Council President 
 
 
Approved: ___________________________ ______________________________ 
       Ronald A. Behm, Mayor 

 

 

VOTE ON PASSAGE _____ Yea _____ Nay _____ Abstain 

 

Attest: 

_____________________________________ 
Gregory J. Heath, Clerk/Finance Director 

 

 I, Gregory J. Heath, Clerk/Finance Director of the City of Napoleon, do hereby certify 
that the foregoing Resolution No. 018-15 was duly published in the Northwest Signal, a 
newspaper of general circulation in said City, on the ________ day of _____________________, 
______; & I further certify the compliance with rules established in Chapter 103 of the Codified 
Ordinances Of Napoleon Ohio and the laws of the State of Ohio pertaining to Public Meetings. 

       
 
      _______________________________________ 
      Gregory J. Heath, Clerk/Finance Director 
 



CouncilProposal 2 

 
    February 23, 2015 

 
Mr. Dennis Clapp 
Electric Department Superintendent 
 

I would like to make a recommendation to purchase a Supervisory 
Control And Data Acquisition (SCADA) Master Station from Survalent 
Technology for the City of Napoleon Electric Department.  My 
recommendation is based on technical merit, industry direction, and 
integration.   

The current SCADA system used by department personnel was 
purchased and placed in service in 1999.  The SCADA system is comprised 
of two main components: a Master Station consisting of a dedicated server; 
and Station RTUs that operate at each remote substation.  The Master 
Station is the component that has been targeted for an upgrade.        

On technical merit, the Master Station specified by Survalent 
Technology meets all criteria to function in a modern SCADA system.  
Their fully developed package includes real-time interactive map displays, 
data reporting and exporting, and remote alarm notifications. 

On industry direction, Survalent Technology supports current trends 
in the SCADA industry including mobile platforms and server 
virtualization.  Napoleon is leveraging these same technologies in other 
areas of its corporate infrastructure. 

On integration within Napoleon, Survalent Technology has 
developed solutions for integrating IVR, GIS, and AMI information.  
Napoleon is now entering these technology areas and could see further 
benefit from integrating these systems with the SCADA system. 

Based on my research into these and other critical areas, it is my 
recommendation to purchase a SCADA Master Station from Survalent 
Technology at a cost of $74,300. 
 

 
Todd Wachtman 
Substation Specialist 
 

City of NAPOLEON, Ohio 
255 West  Riverv iew Avenue   P.O.  Box 151 

Napoleon, Ohio  43545-0151 
Phone: (419) 592-4010   Fax:   (419) 599-8393 

Web Page:  www.napoleonohio.com 

 
 
 
Superintendent 
Dennis P. Clapp 
 
 
 
Supervisors 
Mike Dietrich 
 
 
 
Substations 
Todd R. Wachtman 
Nikk K. Hogrefe 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Records Retention 
CM-5 
1 Year 



Current SCADA System

All the Options

Upgrades Needed

SCADA (Supervisory Control 
and Data Acquisition).   
Comprised of 1 Master 
Station and 4 RTUs (Remote 
Terminal Unit). 

24/7 monitoring and control 
of Napoleon's 3 distribution 
and 1 transmission 
substations.

Master Station hardware
installed circa 1999.  Life 
expectency 11.41 years.  
This will be 16th year in 
continuous operation.

OS roadmap reaches Mature 
Product Support without 
Sustaining Engineering (MPS 
w/o SE) in 2016. 

Now

What it is What it does Hardware Operating System

Alpha / OpenVMS 
7.3‐2 Worldview $0CG

Hardware  Software CostVendor

1 Itanium / 
OpenVMS 8.4 Worldview $63,494CG

2 x86‐64 / Windows
Server 2012 SmartVU $74,300Survalent

2016 2020 2030
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RESOLUTION NO. 019-15 

A RESOLUTION AUTHORIZING ENROLLMENT IN THE OHIO 

RURAL WATER ASSOCIATION 2016 WORKER'S COMPENSATION 

POOL, AND AUTHORIZING THE EXPENDITURE OF FUNDS AND 

DIRECTING THE CITY MANAGER TO ENTER INTO A 

PROFESSIONAL SERVICE CONTRACT WITH COMPMANAGEMENT, 

LLC, A WORKER'S COMPENSATION ADMINISTRATOR 

  
 WHEREAS, the City in 2015 belonged to the Ohio Rural Water Association Worker's 
Compensation Pool; and, 
 WHEREAS, the City in 2015 desires to remain for the remainder of the year 2015 and 
for the entire year of 2016 in the Ohio Rural Water Association Pool; and, 
 WHEREAS, the State of Ohio allows for "pooling" with other entities to obtain savings 
in worker's compensation; and, 
 WHEREAS, the City desires to contract for Worker's Compensation Administration of 
its claims, NOW THEREFORE; 

BE IT RESOLVED BY THE COUNCIL OF THE CITY OF NAPOLEON, OHIO:  

            Section 1. That, the City's Finance Director is authorized and directed to enroll the 
City in the 2016 Ohio Rural Water Association Worker's Compensation Pool and continue in the 
Pool for the remainder of the year 2015. 

            Section 2. That, the City finds it necessary and therefore authorizes the expenditure 
of funds in an amount of three thousand, one hundred ten dollars ($3,110.00) for a professional 
service contract with CompManagement, LLC., a Sedwick Company, Cleveland, Ohio, referred 
to as a Worker's Compensation Administration Service.  If additional amounts are required to 
cover the remainder of the year 2015, the same is hereby authorized. 

            Section 3. That, the City Manager is authorized and directed to enter into a Contract 
for professional services for Worker's Compensation Administration services with 
CompManagement LLC substantially in the form as found in City Contract No. “to be assigned”, 
subject to amendments as she deems necessary or, in the alternative, utilize the automatic 
renewal provision as found in the Contract. 

            Section 4. That, it is found and determined that all formal actions of this City Council 
concerning and relating to the adoption of this Resolution were adopted in open meetings of this 
City Council, and that all deliberations of this City Council and any of its committees that 
resulted in such formal actions were in compliance with all legal requirements, including Section 
121.22 of the Ohio Revised Code and the Codified Ordinances of Napoleon Ohio. 

            Section 5. That, if any other prior Ordinance or Resolution is found to be in conflict 
with this Resolution, then the provisions of this Resolution shall prevail. Further, if any portion 
of this Resolution is found to be invalid for any reason, such decision shall not affect the validity 
of the remaining portions of this Resolution or any part thereof. 

            Section 6. That, this Resolution take effect at the earliest possible time permitted by 
law. 
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Passed: ______________________________  ______________________________ 
        Travis B. Sheaffer, Council President 
 
Approved: ___________________________  ______________________________ 
        Ronald A. Behm, Mayor 
 
 
VOTE ON PASSAGE _____ Yea _____ Nay _____ Abstain 
 
Attest: 
 
__________________________________ 
Gregory J. Heath, Clerk/Finance Director 
  
 
 I, Gregory J. Heath, Clerk/Finance Director of the City of Napoleon, do hereby certify that the 
foregoing Resolution No. 019-15 was duly published in the Northwest Signal, a newspaper of general 
circulation in said City, on the ________ day of _____________________, 2015. 
 
 
 

Gregory J. Heath, Clerk/Finance Director 











 

 

 
255 West Riverview Avenue     Napoleon, Ohio  43545 

(419) 592-4010          (419) 592-8955 (fax) 
tcotter@napoleonohio.com 

 

 

Memorandum 
 

To: Monica Irelan, City Manager 
From: Tony Cotter, Director of Parks and Recreation 
Date: April 14, 2015 
Subject: Donation from Henry Wood Sportsman Alliance 
  
 
     The Henry Wood Sportsman Alliance has donated $500 to the Parks and Recreation Department.  
This donation will offset the cost of stocking fish in the pond at Oakwood Park.   
 
     I am requesting that this donation be formerly accepted by City Council at their next meeting.  If you 
have any questions or need additional information, please let me know. 
 
 
 
cc.:   Greg Heath, Finance Director 
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 PC04-04 

ZONING CODE CHANGES  

PC 15-01 
Re-plat of Part of Lots 25, 26 and 27 of the Original 

Plat in the City of Napoleon 
 

 
 

MEMORANDUM 
 
                 TO:  Members of The City Planning Commission 

                   FROM:  Tom Zimmerman, Zoning Administrator 

   SUBJECT:  Replat             

MEETING DATE:  April 14, 2015 @ 5:00PM  

         HEARING #:  PC-15-01 

BACKGROUND:  

 

An application for public hearing has been filed by Four Walters, Ltd. The 

applicant is requesting a Replat of lots 25, 26 and 27 in the Original Plat in the 

City Napoleon. This subdivision will create lots 1 thru 4 located between 212 and 

234 E. Front St. The request is pursuant to Chapter 1105 of the Codified 

Ordinances of Napoleon Ohio.  The property is located in a C-1 General 

Commercial Zoning District. 

 

RESEARCH AND FINDINGS 

1. The side yard setback for a lot in a C-1 Zone for a one and two family 

residential dwelling is 7 feet. The existing dwellings on the proposed Lot 2 

and Lot 3 are 8 feet apart and the proposed new property line is located in 

the middle 4 feet from each house. The property owner has requested this 

Board as per Section 1105.06 to grant a Variance of 3 feet to reduce the 

required side yard setback to 4 feet for Lot 2 and Lot 3.  

 

2. The proposed subdivision of land meets all the requirements of Chapter 

eleven of City’s Codified Ordinances pertaining to Subdivision regulations, 

building setbacks, parking requirements and lot size. 

 

3. All lots have existing water and sewer services to each lot.  

 

4. The City Engineer has reviewed and approved the proposed subdivision.  

 

   



PLANNING COMMISSION REPORT 

 

This form records the vote of each member of the Planning Commission and the reason 

for disapproval in the matter of: 

 

PC-15-01 

 

                          Approval      Disapproval           Absent 

 

Robert McLimans, Chair        _____                      ______                __X___           

Fredrick Furney,   __X__                      ______               _____ 

Marvin Barlow                       __X___           ______               _____ 

Ronald Behm, Mayor             __X__                      ______                _____ 

Tim Barry   __X__                      ______                _____ 

 

 

Member___________________________ 

Reason stated for 

disapproval:______________________________________________________________  

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________  

 

Member___________________________ 

Reason stated for 

disapproval:______________________________________________________________  

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________  

 

Member___________________________ 

Reason stated for 

disapproval:______________________________________________________________  

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________  

 

Member___________________________ 

Reason stated for 

disapproval:______________________________________________________________  

________________________________________________________________________

________________________________________________________________________

________________________________________________________________________  
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PLANNING COMMISSION RESOLUTION NO. PC 15-01 

A RESOLUTION RECOMMENDING THE APPROVAL OF A RE-

PLAT OF LOTS NUMBERED 25, 26 AND 27 OF THE ORIGANIAL 

PLAT OF THE CITY OF NAPOLEON  

 

WHEREAS, Four Walters, Ltd Owner, has made an application pursuant to 

Chapter 1105 of the Codified Ordinances of the City of Napoleon, Ohio, to approve a re-

plat of Part of Lots Numbered 25, 26 and 27 of The Original Plat of the City of Napoleon, 

a minor subdivision in the City of Napoleon, Ohio; and, 

WHEREAS, this Commission has held a hearing pursuant to Section 1105.09 of 

the Codified Ordinances of the City of Napoleon, Ohio and other applicable sections of 

law, to wit: Hearing No. PC-15-01 (held April 14, 2015); and,  

 WHEREAS, the Zoning Administrator has complied with the provisions of said 

Section 1105.09 (b)(1)-(6); and, 

 WHEREAS, no Performance Agreement is required; and,  

 WHEREAS, based upon the submittals, testimony, and/or other evidence 

received by the Commission it has been determined to recommend approval of said 

minor subdivision and approve the proposed plat; Therefore, 

BE IT RESOLVED BY THE PLANNING COMMISSION OF THE CITY 

OF NAPOLEON, OHIO: 

            Section 1. That, it is the recommendation of this Planning Commission that a 

side yard setback variance of 3 feet to the East side of lot #3 and the West side of Lot #2 

be approved. Allowing a Re-plat of Lots Numbered 25, 26 and 27 of The Original Plat of 

The City of Napoleon, creating Lots Numbered 1, 2, 3 and 4 located in the West half 

(1/2) of the Southeast quarter (1/4) of Section 13, Town Five (5) North, Range Six (6) 

East, Napoleon Township, in the City of Napoleon, Henry County, Ohio, be approved by 

the City Council of Napoleon, Ohio. As shown in Exhibit “A” 

            Section 2. That, it is found and determined that all formal actions of this 

Planning Commission concerning and relating to the adoption of this Resolution were 

adopted in open meetings of this Planning Commission, and that all deliberations of this 

Planning Commission and any of its committees that resulted in such formal actions were 

in compliance with all legal requirements, including Section 121.22 of the Ohio Revised 

Code and the Codified Ordinances of Napoleon Ohio. 

            Section 3. That, if any other prior Resolution is found to be in conflict with 

this Resolution, then the provisions of this Resolution shall prevail. Further, if any 

portion of this Resolution is found to be invalid for any reason, such decision shall not 

affect the validity of the remaining portions of this Resolution or any part thereof.  

            Section 4. That, this Resolution shall take effect at the earliest time permitted 

by law. 

 

____________________________________ 

Mayor Ronald Behm, Acting Chairman 
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City of Napoleon, Ohio 
 

Tree Commission 
 

LOCATION:  City Hall Offices, 255 West Riverview Avenue, Napoleon, Ohio  

 

Meeting Agenda 
 

      Monday, April 20, 2015 at 6:00pm 
 

 

I. Approval of Minutes (In the absence of any objections or corrections, the minutes 

shall stand approved.) 
 

II. Tree Call Report 

 

III. Spring Programs 

 

IV. Arbor Day Observation 

 

V. Any other matters to come before the Commission 

 

VI. Adjournment 
 

 

 

 

       __________________________________________ 
       Gregory J. Heath, Finance Director/Clerk of Council 
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City of Napoleon, Ohio 

TREE COMMISSION 

Meeting Minutes 
Monday, February 16 , 2015 at 6:00 pm 

 

               PRESENT  

Commission Bill Rohrs, David Volkman, Anella Huff, Jeffrey Marihugh, Kirk Etzler 
City Staff Marty Crossland 

Recorder Tammy Fein 
               ABSENT 
Members 

 

Call To Order 
 
Election of Tree 

Commission Chairperson 

Recorder Tammy Fein called the meeting to order at 6:00pm.   
 
Fein asked each member in order of seniority for a recommendation of a name 
for Chair.   
 
Volkman passed 
Rohrs nominated Volkman 
Etzler nominated Volkman 
Huff nominated Volkman 

  
 
Motion To Appoint 

Volkman Chairperson 
 
Passed 

Yea- 5 
Nay- 0 
 

Marihugh passed 
 
Motion:   Rohrs                   Second:    Etzler 
To appoint Volkman as Chair for the Tree Commission 
 
Roll Call vote on above motion: 
Yea- Volkman, Huff, Rohrs, Etzler, Marihugh 
Nay- 
 

Approval Of Minutes 
 

Minutes from October 20, 2014 stand approved as presented with the following 
corrections on page three (3); “River Park’ should read “Ritter Park’, also a limb 
randomly ‘fall’ should read ‘fell’. 
 

Tree Call Report 
 
 

 
 
 
 
 
 
 
 
 
 

Crossland reported there were less tree calls due to the weather;  
 
The resident at 721 South Perry Street called to complain about bird droppings 
from the neighbor’s crab apple trees on the North side of Pontious Place; she’s 
worried this will stain her car and siding.  Crossland stated that there are 
approximately five (5) crabapple trees, and one (1) is less than five (5) years old, 
the rest are larger.  Crossland suggested not removing the trees as it is a good 
habitat for birds and the owners’ deceased husband planted the trees.  Etzler 
agreed that this is a natural habitat for birds and does not believe the trees 
should be removed.  Rohrs believes that removing these trees may lead to more 
removals for other residents; and 
 
The resident at 1448 Hudson Street, Jim Mathias, requested the planting of two 
(2) more trees; Crossland agreed, adding that the resident had a tree removed 
due to a waterline project on his property along Oakwood Avenue. 
 

2014 Fall Programs 

 
 
 

 

Crossland stated the 2014 Fall programs were complete, the total cost for 
removals was $8,295, the total cost for plantings was $6,015 and the trimming 
and topsoil contracts both had ‘Not To Exceed’ clauses with a total for 
trimming of $18,000 and topsoil had a total of $2,500.  Crossland shared a map 
that demonstrated the amount of trimming that was completed by area and by 
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year; adding that the area between Haley Avenue and Glenwood Avenue 
received the most trimming this year, adding that this area was one of the 
densest parts of town for trimming requirements.   Crossland stated that he 
would like to get to the approximately seven (7) year cycle for trimming as 
previously discussed by the Commission.  Volkman commended the trimming 
crews for the work that was accomplished; Crossland agreed, adding that the 
trimmers used a three (3) man crew and on some days used a second crew so 
smaller trees could be trimmed up from the ground, and the larger trees could 
be trimmed from a bucket truck.  Marihugh commended the crew on the traffic 
control and signage. 
Crossland reported that there was only one (1) resident complaint, but the 
resident was appeased when the crew explained they were only trimming the 
tree, not removing it, and the resident would not be charged.  Crossland stated 
that he would like to see the trimming projects start up in the Fall where they 
left off, and if more than $18,000 was available for the project, then it would be 
used.   Crossland stated that he would like to keep the single contracts at a lower 
cost than the prevailing wage requirement to keep the costs of the project down.  
Crossland reported that there were approximately three hundred (300) trees 
that were trimmed.  Marihugh reminded the Commission that the companies 
that do the removals are not trained to arborist standards; Crossland stated this 
narrows the competition, however there are two (2) companies interested, and 
this allows for competitive bidding, adding that the current price is 
approximately two hundred dollars through two hundred fifty dollars ($200 - 
$250) per hour.   
 
Crossland distributed a list regarding the Spring Tree Program; see attached.   
 
Crossland reported that approximately ninety percent (90%) of the items on this 
list have previously been discussed by the Commission last Fall, and a small 
portion of the list was added by Crossland as they were noticed.  Crossland 
stated that the Norway Maple located at 817 Maple Street should be removed, 
though it is not a danger.  Crossland added that these removals will take care of 
the die-offs from previous years.  Marihugh asked if the Maple tree at 220 East 
Barnes Avenue was to be removed; Crossland will research this.  Crossland 
stated that if the Commission approved the list, Crossland will make the bid 
proposals and have the contractor determined for the next meeting; there were 
no objections from the Commission. 
 
Crossland distributed a Spring Planting List; see attached. 
 
Crossland changed the species of trees to be planted at Forest Hill to be a Tulip 
Tree to maintain uniformity.  Crossland also added the two (2) trees for Mathias 
that were discussed earlier to this list.  Crossland asked the Commission to 
approve the planting list so he may open the bidding and award the bid to a 
nursery in order to get the projects started; there were no objections from the 
Commission. 
 
Crossland distributed a Removal List; see attached. 
 
Crossland reported that a Rose of Sharon bush on West Main Street will be 
removed as it got too big for the space that it is planted; there are two smaller (2) 
Norway Maples to be removed and replaced in the islands.   
 
Crossland distributed the List of Holes; see attached. 
 
Crossland reported that this is last year’s removal list of forty (40) holes, and 
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there will be a $2,500 ‘not to exceed’ clause in this contract, the terms of the 
contract include filling in the hole, seeding the area and strawing the area.  
North Branch Nursery and Northwest Landscaping have both completed this 
project for the City in the past, Crossland will incorporate Neville Tree & 
Landscaping Service into this list as well; Neville responded to the planting 
request last Fall but were outbid by North Branch.  Crossland added that A Cut 
Above The Rest Tree Service was added to the removals vendor list due to 
other companies that requested not to be contacted for the projects.  Crossland 
reported that Scott Street plantings have been tabled until next year. 
 
Volkman suggested that Crossland open the bidding for all the projects 
discussed in order to get the projects started in a timely matter; the Commission 
unanimously agreed.  Crossland added that the topsoil, seeding and planting are 
all scheduled to be completed on the Saturday after Arbor Day to give the grass 
time to grow during May.  Etzler stated that the contracts for Spring planting 
could be awarded before the next meeting if Crossland could email the 
information to the Commissioner members.  
 
Marihugh asked what caliper tree would be planted this year; Crossland stated 
there is a one and a half (1 ½) inch minimum; however the measuring area may 
be changed from the base to approximately six (6) inches off the ground; 
Crossland assumes this is above the graft point; this has been passed by the 
Ohio Division of Forestry and the Ohio Nursery and Landscapers Association. 
 
Crossland spoke with Kurtz Hardware regarding purchasing two (2) dozen 
watering bags; the cost is reduced due to the Commission purchasing more than 
ten (10) bags, with the discounted cost being $18.75 per bag.  Crossland asked 
for approval by the Commission of this purchase to replenish the damaged bags 
and adding more bags to maintain an inventory of approximately two hundred 
(200) bags; the Commission unanimously approved.  Marihugh asked if 
fertilized was used in the bags, Volkman stated that no fertilizer is used on new 
trees to avoid root burning. 
 
Crossland reported that the Arbor Day planting area options are listed on the 
planting list; Crossland would like to collaborate with the school again.  
Crossland would like the Commission to decide the area so he can outline this 
in the bid packet to the contractors.  The Commission unanimously decided 
that the Arbor Day Observation should take place at East Riverdowns Park 
replacing a plum tree; Etzler believes that last year the students had no issues 
getting to and from East Riverdowns Park; Crossland believes this is closer to 
the middle school.  Volkman asked Etzler if he could contact the schools as he 
did last year; Etzler agreed, though he may not attend the observation due to 
potential scheduling issues.  Crossland may ask to have the plaque moved for 
the replaced tree depending on the condition of the plaque.  Crossland stated 
that Arbor Day is April 24, and the observation taking place either in the 
morning or afternoon will depend on the school schedule for testing. 
 
Crossland reported that the current Tree Commission link on the City of 
Napoleon webpage has little information available; Crossland suggested adding 
the most current lists to the site.  Crossland distributed suggested wording for 
the Tree Commission link; see attached.  Crossland suggested having a Tree 
Work Request Form added to the main page so he can receive emails from 
residents regarding tree issues and plantings.  Volkman stated that the State of 
Ohio Forestry Division has articles that could be added as a link to the Tree 
Commission site as well.  Crossland reported that other cities keep lists of trees 
that are planted and the location of the plantings on their websites, also 
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Any Other Matters To 

Come Before The 
Commission 

 
Motion To Adjourn 

 
 
    Passed 

    Yea- 5 
    Nay- 0 

 

explaining reasons why that species is planted in that location.  Crossland would 
like to show the species planted in the City to demonstrate what is 
overpopulated and why replacement trees may be a different species.  Etzler 
suggested tying in the link to the map showing the tree plantings; Crossland 
stated that the tree planting information will be part of the Citywide GIS 
mapping software when it is running. 
 
Etzler asked who would be maintaining the website; Crossland replied that the 
GIS system maintenance is currently hired out, and the City website 
maintenance is handled in house.  Crossland asked the Commission to review 
the distributed information for any suggestions.   
 
None 
 
 
 
Motion:     Etzler                            Second:      Rohrs 
To adjourn the meeting at 6:56pm. 
 
Roll call vote on above motion: 
Yea- Volkman, Huff, Rohrs, Etzler, Marihugh 
Nay- 

 

Approval Date: 

 
____________________________________________ 
Dave Volkman, Chair 

 



 

 

 

 Memorandum 

 To:     Parks & Recreation Committee, Council, Mayor, City Manager,   

                                         City Law Director, City Finance Director, Department Supervisors,      

      Media 

 From:   Gregory J. Heath, Finance Director/Clerk of Council 

 Date:    4/14/2015 

 Re:    Parks & Recreation Committee Meeting Cancellation 

 The regular Parks & Recreation Committee meeting scheduled for 

  Monday, April 20 at 6:15pm has been CANCELED due to lack of  

 agenda items. 
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