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CALENDAR 

AGENDA: City Council - Monday, May 4 @7:00 pm 

C. APPROVAL OF MINUTES – meeting minutes attached for: 

a) April 20, 2015 Regular Council Meeting; and 

b) April 27, 2015 Special Council Meeting  

G. INTRODUCTION OF NEW ORDINANCES AND RESOLUTIONS  

1. RESOLUTION NO. 026-15 a Resolution Adopting the 2016 Tax Budget for the City of 

Napoleon, Ohio, as required in Section 5705.28 of the ORC and Directing the Finance 

Director to file the same with the County Auditor. 

2. RESOLUTION NO. 027-15 a Resolution Authorizing the Expenditure of Funds over Twenty-

five Thousand Dollars ($25,000.00) for the Engineering Services and Construction Activities 

to Replace four (4) Transmission Structures and Authorizing the City Manager to Execute 

any and all Documents Necessary to Enter into an Agreement with First Energy Service 

Company for said Activities; and Declaring an Emergency. 

J.   GOOD OF THE CITY (Discussion/Action) 

1. Approval of Plans, Specifications, Documentation and Contract for 2015 Street Striping 

Project – a Memorandum from Chad is enclosed.  The plans and specs are on file with the 

Finance Director/Records Clerk’s Office. 

2. Approval of Plans, Specifications, Documentation and Contract for 2015 Miscellaneous 

Street Improvements Project – for the streets included in this project; please see Chad’s 

Memorandum that is enclosed.  The plans and specs are on file at the office of the Finance 

Director/Records Clerk. 

3. Approval of the Purchase of a Dump Truck Off State Contract for the Electric Department – 

enclosed is a Memorandum from me with the dump truck specifications attached. 

4. Approval of Grant Funding for the Underpass at Route 24 and Route 108 

5. Set a Public Hearing for Monday, June 1, 2015 at 6:55 pm in City Hall regarding the 2016 

Tax Budget – a copy of the Public Hearing Notice is enclosed. 

6. Acceptance of Donation from Napoleon Police Officers Union 

To:To:To:To:         Mayor & Members of Council 

From:From:From:From:      Monica Irelan, City Manager 

SubjectSubjectSubjectSubject::::        General Information 

Date:Date:Date:Date:      May 1, 2015 



7. Review of Assessment Percentage on Roundhouse Road Project – Greg has included the 

“Assessment Cost Estimate”. 

8. Approval of Salt Shed Specifications – I have enclosed my Memorandum on this project. 

 

INFORMATIONAL ITEMS 

1. AGENDA 

a. Technology Committee; Monday, May 4 @6:15 pm 

2. TMACOG May Newsletter 
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Records Retention - CM-11 - 2 Years 
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Meeting Agenda 
                                                            Monday, May 4, 2015 at 7:00pm  
 

A. Attendance (Noted by the Clerk) 
B. Prayer & Pledge of Allegiance 
C.   Approval of Minutes:  (In the absence of any objections or corrections, the minutes shall stand approved.) 
  1.  April 20 Regular Meeting 
  2.  April 27 Special Meeting 

D. Citizen Communication 
E. Reports from Council Committees 
 1.   Technology & Communication Committee met tonight with the following agenda items: 

   a.   Update on City Website 
 2.   Finance & Budget Committee did not meet on Monday, April 27 due to lack of agenda items.  
 3.   Safety & Human Resources Committee did not meet on Monday, April 27 due to lack of agenda items. 

F. Reports from Other Committees, Commissions and Boards (Informational Only-Not Read) 
 1.  Civil Service Commission did not meet on Tuesday, April 28 due to a lack of agenda items. 
 2.   Parks & Recreation Board met on Wednesday, April 29 with the following agenda items: 

 a.   Donation from the Napoleon Police Officers Union 
 b.   Proposal from the Napoleon American Legion 

G.   Introduction of New Ordinances and Resolutions  
    1. Resolution No. 026-15, a Resolution adopting the 2016 Tax Budget for the City of Napoleon, Ohio, as  

required in Section 5705.28 of the ORC and directing the Finance Director to file the same with the County 
Auditor   

2.   Resolution No. 027-15, a Resolution authorizing the expenditure of funds over twenty five thousand dollars  

($25,000.00) for the engineering services and construction activities to replace four (4) transmission structures and  
authorizing the City Manager to execute any and all documents necessary to enter into an Agreement with First  
Energy Service Company for said activities; and declaring an Emergency 

H. Second Readings of Ordinances and Resolutions 
 1.   Ordinance No. 024-15, an Ordinance to approve current March 2015 Replacement Pages to the Napoleon  

Codified Ordinances  
I.  Third Readings of Ordinances and Resolutions 
 There are no Third Readings of Ordinances and Resolutions. 
J.   Good of the City Any other business as may properly come before Council, including but not limited to: 
       1.  Discussion/Action:  Approval of Plans, Specifications, Documentation and Contracts for 2015 Street Striping  

Project 
  2.  Discussion/Action:  Approval of Plans, Specifications, Documentation and Contracts for 2015 Miscellaneous  

Street Improvements Project 
  3.  Discussion/Action:  Approval of the purchase of a dump truck off State Contract for the Electric Department 
  4.  Discussion/Action:  Approval of Grant Funding for the underpass at Route 24 and Route 108 
  5.  Discussion/Action:  Set a Public Hearing for Monday, June 1, 2015 at 6:55pm in City Hall regarding the 2016  

Tax Budget 
  6.  Discussion/Action:  Acceptance of Donation from Napoleon Police Officers Union 

  7.  Discussion/Action:  Review of Assessment Percentage on Roundhouse Road Project 
  8.  Discussion/Action:  Approval of Salt Shed Specifications 
K.   Executive Session:  Compensation of Personnel 

L.    Approve Payment of Bills and Approve Financial Reports (In the absence of any objections or corrections, the payment of 
bills and financial reports shall stand approved.)           

M.   Adjournment              
 
 

                    ______________________________________________              
                                    Gregory J. Heath, Finance Director/Clerk of Council 

City of Napoleon, Ohio 

 City Council 
LOCATION:  City Hall Offices, 255 West Riverview Avenue, Napoleon, Ohio  



 

 
 

A.   Items Referred or Pending in Committees of Council 
1.   Technology & Communication Committee (1st Monday) 

(Next Regular Meeting: Monday, June 1 @ 6:15 pm) 
2.   Electric Committee (2nd Monday) 

(Next Regular Meeting: Monday, May 11 @ 6:30 pm) 
a.   Review of Power Supply Cost Adjustment Factor 

b.   Electric Department Report 

3.   Water, Sewer, Refuse, Recycling & Litter Committee (2nd Monday) 
(Next Regular Meeting: Monday, May 11 @ 7:00 pm)  
a.   Review of City Water and Sewer Rules (Tabled) 

b.   Review of Rate Structure 

4. Municipal Properties, Buildings, Land Use & Economic Development Committee (2nd Monday)           
             (Next Regular Meeting: Monday, May 11 @ 7:30 pm) 
           a.   Assessment Review (Tabled) 

b.   Updated Info from Staff on Economic Development (as needed) 

5. Parks & Recreation Committee (3rd Monday)  
(Next Regular Meeting: Monday, May 18 @ 6:15 pm)   

6. Finance & Budget Committee (4th Monday) 
(Next Regular Meeting: Tuesday, May 26 @ 6:30 pm)  

7.   Safety & Human Resources Committee (4th Monday)  
       (Next Meeting: Tuesday, May 26 @ 7:30 pm)  
  2015 Regular Meetings with Townships scheduled for February and November 

8. Personnel Committee (As needed) 
B. Items Referred or Pending In Other City Committees, Commissions & Boards 

1. Board of Public Affairs (2nd Monday)  
 (Next Regular Meeting: Monday, May 11 @ 6:30 pm) 

 a.  Review of Power Supply Cost Adjustment Factor 

 b.  Electric Department Report 

2. Board of Zoning Appeals (2nd Tuesday)  
      (Next Regular Meeting: Tuesday, May 12 @ 4:30 pm) 
3. Planning Commission (2nd Tuesday) 
      (Next Regular Meeting: Tuesday, May 12 @ 5:00 pm) 
4.    Tree Commission (3rd Monday) 

        (Next Regular Meeting: Monday, May 18 @ 6:00 pm)  
5. Civil Service Commission (4th Tuesday) 
       (Next Regular Meeting: Tuesday, May 26 @ 4:30 pm) 
6. Parks & Recreation Board (Last Wednesday) 
       (Next Regular Meeting: Wednesday, May 27 @ 6:30 pm) 

       7.    Privacy Committee (2nd Tuesday in May & November) 
   (Next Regular Meeting: Tuesday, May 12 @ 10:30 am) 
       8. Records Commission (2nd Tuesday in June & December) 
  (Next Regular Meeting: Tuesday, June 9 @ 4:00 pm) 
 9.  Housing Council (1st Monday of the month after the TIRC meeting) 
      10.  Health Care Cost Committee (As needed)  
      11.  Preservation Commission (As needed)  

      12.  Infrastructure/Economic Development Fund Review Committee (As needed) 

      13.  Tax Incentive Review Council (As needed) 
    14.  Volunteer Firefighters’ Dependents Fund Board (As needed) 

      15.  Lodge Tax Advisory & Control Board (As needed) 

      16.  Board of Building Appeals (As needed) 

 17.   ADA Compliance Board (As needed) 

 18.   NCTV Advisory Board (As needed) 
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City of Napoleon, Ohio 

City Council 

Meeting Minutes 
Monday, April 20, 2015 at 7:00pm 

 

              PRESENT 
Council 

 
Travis Sheaffer – President, Jason Maassel – President Pro Tem, Jeff Comadoll, 
John Helberg, Jeffrey Marihugh, Christopher Ridley, Heather Wilson 

Mayor 
City Manager 

Ronald A. Behm 
Monica S. Irelan 

Law Director Trevor M. Hayberger 
Finance Director/ 
Clerk Of Council           

Gregory J. Heath 

Recorder Tammy Fein 
City Staff Dennis Clapp, Electric Department Superintendent 

Dan Wachtman, MIS Administrator 
Robert Weitzel, Police Chief 
Clayton O’Brien, Fire Chief 

Others News Media; Mike DeWit 
                ABSENT 
Council 
Others 
 

 
 
 

Call To Order 
 

President Sheaffer called the meeting to order at 7:00pm with the Lord’s Prayer 
followed by the Pledge of Allegiance. 
 

Swearing In Of Fire 
Chief Clayton O’Brien 
 
 
Minutes Approved  
 

Mayor Behm swore in Clayton O’Brien as Fire Chief and administered the Oath 
of Office.  Chief O’Brien thanked Council, the Fire Department members, and the 
residents for the opportunity. 
 
Minutes of the April 6 Council meeting stand approved with no objections or 
corrections. 
 

Citizen 
Communication 
 

None 

Reports From 
Committees 
 

The Parks & Recreation Committee did not meet tonight due to lack of agenda 
items. 

 Chairman Sheaffer reported that the Electric Committee met on Monday, April 13 
and recommended:   
1.  Approval of Power Supply Cost Adjustment Factor 
 

 The Water, Sewer, Refuse, Recycling and Litter Committee did not meet on 
Monday, April 13 at the direction of the Committee Chair. 
 

 The Municipal Properties, Buildings, Land Use and Economic Development 
Committee did not meet on Monday, April 13 at the direction of the Committee 
Chair.   
 

Introduction Of 
Ordinance No. 024-15 

President Sheaffer read by title Ordinance No. 024-15, an Ordinance to approve 
current March 2015 Replacement Pages to the Napoleon Codified Ordinances   
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   Motion To Approve      
   First Read  
 
   Discussion  
     
 
    Passed 
    Yea- 7 
    Nay- 0 
 
Introduction Of 
Resolution No. 025-15 
 
 
 
 
   Motion To Approve      
   First Read  
 
   Discussion  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Motion:    Comadoll                                Second:        Maassel 
To approve First Read of Ordinance No. 024-15 
  
Hayberger reported that these are the Codified Replacement Pages current 
through March 2015. 
 
Roll call vote to approve First Read of Ordinance No. 024-15 
Yea- Helberg, Marihugh, Comadoll, Wilson, Ridley, Maassel, Sheaffer 
Nay- 
 
President Sheaffer read by title Resolution No. 025-15, a Resolution authorizing 
the City Manager to execute all documents necessary to execute a Quit Claim 
Deed to the Napoleon Area City School District for certain real estate located 
along Oberhaus Creek and more fully described in Exhibit A; and declaring an 
Emergency 
 
Motion:    Comadoll                                Second:       Ridley 
To approve First Read of Resolution No. 025-15  
 
Hayberger reported that the attached map to the Resolution demonstrates the gap 
in property. 
 
Hayberger reported that the Napoleon School District will need to auction 
property within the next twelve (12) to eighteen (18) months, and found there were 
a few land issues that need to be addressed and resolved by the City of Napoleon.  
Irelan requested Council direct the Law Director to bring back legislation to 
implement the suggestions below: 
West School - The City owns property on the north side of the creek; City property 
goes up to the top of bank, while the School's property goes to the thread (center) 
of the creek; there is a gap between the two (2) properties, commonly referred to as 
a "No Man's Land", and the County is requiring that this issue be corrected before 
the land can be sold. Irelan reported that the school has requested that City Quit 
Claim our interest in this land which will allow them to take ownership of it.  Irelan 
believes that the City has no need for the land; the Oberhaus Interceptor is located 
on the property we own, as well as the adjacent property and none of the 
interceptor is located on the areas proposed to be Quit Claimed by the City or any 
of the neighbors; 
Central School - West Riverview Avenue is located on what used to be Canal 
Lands; Staff has researched this and discovered that a portion of this land was split 
into right-of-way with the remainder of the property as a parcel; the remaining 
parcel was used by the school for many years.  Irelan reported that the State of 
Ohio will not allow this parcel to be sold to a private owner; it has to be owned by 
a public entity; the school's attorney asked if the City would be interested in this 
property. Irelan reported that at first the City did not want take over more 
property, however after recent conversations with the Ohio Environmental 
Protection Agency (EPA), Irelan believes that it is in the best interest of the City to 
accept the parcel.  Irelan reported that the parcel is split into two (2) parcels and 
extends from Haley Avenue to Scott Street; a portion of the Haley Street 
Interceptor lies in this property, and this property could be used in future Long 
Term Control Plan projects; and 
Irelan reported that the school has also requested that Webster Street, south of 
West Main Street, be vacated; Staff does not oppose this vacation as it is a paper 
street with very little need to ever be constructed. 
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   Motion To Suspend   
   The Rules 
 
    Passed 
    Yea- 6 
    Nay- 1 
 
    Passed 
    Yea- 6 
    Nay- 1 
 

 
Marihugh asked why an Emergency Clause was needed; Hayberger replied this 
was at the request of the school. 
 
Motion:         Helberg                      Second:    Wilson  
To suspend the Rules requiring three Readings 
 
Roll call vote on above motion: 
Yea- Helberg, Comadoll, Wilson, Ridley, Maassel, Sheaffer 

Nay- Marihugh 

 
Roll call vote to pass Resolution No. 025-15 under Suspension of the Rules 
Yea- Helberg, Comadoll, Wilson, Ridley, Maassel, Sheaffer  
Nay- Marihugh 
 

Second Read Of 
Ordinances And 
Resolutions  

There were no Second Reads of Ordinances and Resolutions. 
 
 

  

Third Read Of 
Resolution No. 018-15  
 
 
 
 
    Motion To Pass       
    On Third Read     
 
    Discussion  
 
 
 
 
 
 
 
 
    Passed 
    Yea- 7 
    Nay- 0 
 

President Sheaffer read by title Resolution No. 018-15, a Resolution authorizing 
the expenditure of funds over twenty five thousand dollars ($25,000.00) for the 
purchase of an update to the SCADA Master Station, which was not included in 
the 2015 Master Bid Resolution; and authorizing the City Manager to enter into a 
Contract with Survalent Technology for said update; and declaring an Emergency  
 
Motion:      Comadoll                              Second:     Maassel 
To pass Resolution No. 018-15 on Third Read 
 
Marihugh asked the actual cost of the update; Irelan replied that the actual cost is 
$74,300 which was under the budgeted amount of $76,000.  Marihugh stated that 
he would like all further Legislation to indicate the actual dollar amount of cost; 
Hayberger stated that he will take this suggestion under advisement; Irelan added 
that the actual cost was presented to Council in the First Read of the Resolution. 
 
Irelan reported that there were no changes to the Resolution since the Second 
Read. 
 
Roll call vote to pass Resolution No. 018-15 on Third Read 
Yea- Helberg, Marihugh, Comadoll, Wilson, Ridley, Maassel, Sheaffer 
Nay- 
 

Third Read Of 
Resolution No. 019-15 
 
 
 
 
    Motion To Pass           
    On Third Read    
 
    Discussion  
 
 
    Passed 

President Sheaffer read by title Resolution No. 019-15,  a Resolution authorizing 
enrollment in the Ohio Rural Water Association 2016 Worker’s Compensation 
Pool; and authorizing the expenditure of funds and directing the City Manager to 
enter into a Professional Service Contract with CompManagement, LLC, a 
worker’s compensation administrator     
 
Motion:    Ridley                                Second:       Wilson 
To pass Resolution No. 019-15 on Third Read 
 
Heath reported that there were no changes to the Resolution since the Second 
Read. 
 
Roll call vote to pass Resolution No. 019-15 on Third Read 
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    Yea- 7 
    Nay- 

Yea- Helberg, Marihugh, Comadoll, Wilson, Ridley, Maassel, Sheaffer 
Nay- 
 

GOOD OF THE CITY 
Discussion/Action 

Motion To Approve 
April Power Supply 
Cost Adjustment 
Factor 
 
 
 
   Passed 
   Yea- 7 
   Nay- 0 

 

 
 
Motion:     Marihugh                      Second:           Wilson  
To accept the recommendation for approval of the Power Cost Adjustment Factor 
for April as follows: 
PSCAF three (3) month averaged factor:  $0.00005 
JV2:  $0.051869 
JV5:  $0.051863 
 
Roll call vote on above motion: 
Yea- Helberg, Marihugh, Comadoll, Wilson, Ridley, Maassel, Sheaffer 
Nay- 
 

Approval Of Liquor 
Permit Change Of 
Stock Ownership For 
631 N. Perry St. Corp. 
dba Brick ‘N Brew Pub 
 
Council Had No 
Objections To The 
Approval Of Liquor 
Permit Change Of 
Stock Ownership For 
631 N. Perry St. Corp. 
dba Brick ‘N Brew Pub 
 

Heath reported that this is an administrative change of primary ownership; if there 
are no objections, the approval will be filed as not requesting a hearing. 

Acceptance Of 
Donation From Henry-
Wood Sportsman 
Alliance 
 

Irelan reported that the Henry Wood Sportsman Alliance has donated five 
hundred dollars ($500) to the Parks and Recreation Department; this donation will 
offset the cost of stocking fish in the pond at Oakwood Park.  Irelan is requesting 
that this donation be formerly accepted by City Council. 
 

   Motion To Accept  
   Donation From  
   Henry-Wood  
   Sportsman Alliance 
 
   Passed 
   Yea- 7 
   Nay- 0 
 

Motion:       Comadoll                                   Second:              Maassel 
To accept the $500 donation from the Henry-Wood Sportsman Alliance 
 
 
 
Roll call vote on above motion: 
Yea- Helberg, Marihugh, Comadoll, Wilson, Ridley, Maassel, Sheaffer 
Nay- 
  

Approval Of PC 15-01 
234 E. Front St. 
 

Behm reported that an application for public hearing has been filed by Four 
Walters, Ltd.; the applicant is requesting a Replat of lots twenty five (25), twenty six 
(26) and twenty seven (27) in the Original Plat in the City Napoleon; this 
subdivision will create lots one (1) through four (4) located between 212 and 234 
East Front Street; he request is pursuant to Chapter 1105 of the Codified 
Ordinances of Napoleon Ohio; the property is located in a C-1 General 
Commercial Zoning District.   
 
Behm reported the following regarding the property:  
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1.  The side yard setback for a lot in a C-1 Zone for a one (1) and two (2) family 
residential dwelling is seven (7) feet; the existing dwellings on the proposed lot two 
(2) and lot three (3) are eight (8) feet apart and the proposed new property line is 
located in the middle, four (4) feet from each house. The property owner has 
requested this Board as per Section 1105.06 grant a Variance of three (3) feet to 
reduce the required side yard setback to four (4) feet for lot two (2) and lot three (3).  
 
2.  The proposed subdivision of land meets all the requirements of Chapter Eleven 
(11) of the City’s Codified Ordinances pertaining to Subdivision regulations, 
building setbacks, parking requirements and lot size. 
 
3.  All lots have existing water and sewer services to each lot.  
 
4.  The City Engineer has reviewed and approved the proposed Subdivision. 
 
Behm reported that the Planning Commission unanimously approved the request 
at the April 14, 2015 meeting. 
 
Comadoll believes that there were sewer issues previously at this property and 
asked if these were addressed; Irelan reported that each lot has its own connection, 
not connected with a Y connection. 
 

   Motion To Approve  
   PC 15-01 234 E.  
   Front St. 
 
   Passed 
   Yea- 7 
   Nay- 0 

Motion:      Maassel                            Second:      Wilson 
To approve PC 15-01 234 East Front Street as presented 
 
 
Roll call vote on above motion: 
Yea- Helberg, Marihugh, Comadoll, Wilson, Ridley, Maassel, Sheaffer 
Nay- 
  

Water Plant Review On 
Options With The 
Satellite Customers 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Irelan reported that she has been working with John Courtney from Courtney & 
Associates to create a new cost of service model forecast based on assumptions.  
Irelan stated that two different analyses were created; see attached. 
 
Analysis 1                                                                                         Analysis 2                       
3% increase on revenue & expenditures                           revenue equals expenses 
                    Savings on materials & supplies in 2018 in both analyses 
                    Satellite customers will cease contracts in 2020 in both analyses 
                    $14.5 million in debt with 2% interest over 30 years in both analyses 
 
2021 allocation of cost to class:                                2021 allocation of cost to class: 
55% Residential                                                                55% Residential 
34% Commercial                                                              34% Commercial 
11% Industrial                                                                   11% Industrial 
 
2021 increase per bill by class:                                 2021 decrease per bill by class: 
Residential $13.01                                                             Residential $0.57 
Commercial $62.49                                                           Commercial $2.75 
Industrial $334.80                                                              Industrial $14.72 
 
Irelan reported that a shortfall of Analysis 1 would be the allocation using an 
income build, with an approximate total cost of $913,000 split up by the 
percentages of classes and divided by number of bills; residents would pay $13.01 
more per month than the current bill and above the three percent (3%) assumed 
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Water Plant Review On 
Options With The 
Satellite Customers 
(Continued) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Good Of The City 
(Cont’d) 

increase.   
 
Irelan reported that a shortfall of Analysis 2 would be a large increase in 2017 due 
to the rehabilitation debt and to avoid the compounding effect, which would level 
out in subsequent years.  Irelan reported there would be a negative figure 
representing a savings in material and supplies, and by balancing the budget each 
year leading up to when satellites leave, there will be a decrease in both revenue 
and expenses.  
 
Marihugh asked if the assumptions included the electric that would be used for 
pumping; Irelan replied personnel and all other costs will increase three percent 
(3%) each year, though the pumpage costs will decrease, restating that there would 
be a 17.88% increase in 2017, however this will tend to level off as the savings 
occur when the satellite customers leave in 2020.  Irelan believes that if the budget 
is balanced annually, the cost of losing the satellite customers will be minimal.  
Irelan stated that in her professional opinion, the actual costs will fall between the 
two (2) analyses.  Irelan recommended that the Water, Sewer, Refuse, Recycling & 
Litter Committee meet jointly with Council to discuss the current rate structure 
and any incentives for the satellites to stay.  Irelan reported that the current rate 
structure is based on the extra capacity model, M1Rate model established by 
AWWA, which indicates that it costs more to produce and send one (1) gallon of 
water to a resident than to a satellite customer.  Marihugh believes this to be an 
excellent rate model; Irelan reported that Courtney highly recommends staying 
with the model, however the decision is up to Council and the rate structure and 
effects should be discussed; Irelan will send more information on this model to 
Council. 
 
DeWit believes that the Commercial and Industrial customers will be hurt by 
Analysis 1 and should be considered in the discussions as well. Helberg asked if an 
average of all Commercial and Industrial customers could be brought to the joint 
meeting; Irelan stated that the figures presented are based on the average cost; 
adding that the declining block rate is included as well; the higher the water usage, 
the less the cost per unit of water.  Marihugh added that the formula currently used 
by the City for calculating unaccounted water is no longer accepted by the AWWA 
and he believes the City should consider the new AWWA model which was 
changed approximately six (6) years ago, adding that the software should be 
available at no cost since the City is a member of the Water Standards Committee.  
Marihugh believes the new software to be more accurate on what is currently 
considered unaccounted for.  Helberg asked if the unaccounted water was 
considered in the study; Irelan reported it was presented in the line items for 
treatment and production.   
 

Heath 
 
 
 
 
 
 
 
 

Wilson 
 

Heath asked Irelan if the Board of Public Affairs should be included in the Water, 
Sewer, Refuse, Recycling & Litter Committee joint meeting with Council 
regarding the rates; Irelan reported that rate changes will not be discussed at this 
point, merely the rate structure.   
 
Heath informed Council that the Auditors are here if Council members would like 
to contact them. 
 
Wilson cancelled the Safety & Human Resources meeting scheduled for Monday, 
April 27 due to lack of agenda items. 
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Ridley 
 
Maassel 
 
 
 
 
 
Sheaffer 
 
 
 
Behm 
 
   Motion To Approve   
   Behm’s Nomination  
   Of Fitzenreiter To  
   The Tree  
   Commission 
 
   Passed 
   Yea- 7 
   Nay- 0 
 
 
 
 
 
 
 
 
 
 
 
Helberg 
 
Marihugh 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

None 
 
Maassel reminded Council that residents will be outside more now that the 
weather is warming and to use extra caution. 
 
Maassel cancelled the Finance & Budget Committee meeting scheduled for 
Monday, April 27 due to lack of agenda items. 
 
Sheaffer set a joint meeting of the Water, Sewer, Refuse, Recycling & Litter 
Committee with Council on Monday, May 11, 2015; the Satellite customers will be 
invited.   
 
Behm nominated Jim Fitzenreiter to the Tree Commission. 
 
Motion:    Marihugh                          Second:     Comadoll 
To approve Behm’s nomination of Fitzenreiter to the Tree Commission 
 
 
 
 
Roll call vote on above motion: 
Yea- Helberg, Marihugh, Comadoll, Wilson, Ridley, Maassel, Sheaffer 
Nay- 
 
Behm stated that he had a resident complain about the recent letters being sent 
from the Engineering Department regarding downspouts; the resident felt the letter 
was threatening as a first notice.  Behm read the letter and agreed with the 
resident.  Marihugh stated he would have liked to know that the letters were going 
out before he was questioned by residents; Comadoll agreed; adding that residents 
were waiting at his home to speak to him regarding the letter.  Irelan stated this 
letter is worded a bit strict so no second notice is needed; this is part of the Long 
Term Control Plan project compliance schedule and the City is forced to send the 
letters.  Behm believes the wording could be less threatening.   
 
None 
 
Marihugh believes that the five way intersection light sequencing is still not 
working properly; Clapp stated that the original cameras have two sensors that are 
only working at ninety eight percent (98%) and this also depends on the sun and 
angle of the vehicle; there are two (2) sensors are on order but not have been 
received; the sensors will be installed as soon as they arrive.   
 
Marihugh asked if Third Street and Rohrs Avenue were swept, and if so, 
Marihugh believes that they should be done again. 
 
Marihugh stated that he had requested information regarding pending litigation 
and the outcome, and he is still waiting for the information.  Irelan reported that 
she sent an email with the information to all the Council members last week. 
 
Marihugh stated that he had spoken with Tom Zimmerman regarding the cleanup 
of 725 Riverview Avenue, including mattresses and other materials on the ground 
as well as outside storage and a building having a partial plywood wall and tarp 
roof that all must be addressed.   
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Comadoll 
 
 
Hayberger 
 
Irelan 
 

Marihugh stated that he has contacted the EPA and Township Trustees regarding 
the odor from Campbell’s biodiesel; the EPA replied and Marihugh will forward 
the response letter to Council members.  Irelan reported that she spoke with the 
EPA as well, adding that this odor is from the Campbell’s biodiesel not the City 
Waste Water Plant.   
 
Marihugh stated there is a stop sign down at the corner of Welsted Avenue and 
Glenwood Avenue. 
 
Marihugh asked for the status of the City water tower; Irelan stated that a 
consultant did an initial review with a thirteen (13) year plan that was handed to 
the contractor handling the rehabilitation; Irelan is waiting to see if the funds are 
available to move forward with the project. 
 
Marihugh asked if the guardrail by the boat dock was fixed; he presented pictures 
to Irelan showing the guardrail lying on the ground.  Irelan reported that Staff did 
repair it and will have Staff research this.   
 
Comadoll reminded Council that next week is Seasonal Clean Up and hopes it 
goes well. 
 
None 
 
Sheaffer stated that Council received an anonymous letter which will not be 
addressed; it is the policy of Council not to address any unsigned letters.  Sheaffer 
addressed those in attendance, offering to address the letter if it were resubmitted 
with a name attached. 

    

Approval Of Bills 
 

Bills and financial reports stand approved as presented with no objections. 

Motion To Adjourn 
 
 
   Passed 
   Yea- 7 
   Nay- 0 
 

Motion:    Marihugh                          Second:     Comadoll 
To adjourn the meeting. 
 
Roll call vote on above motion: 
Yea- Helberg, Marihugh, Comadoll, Wilson, Ridley, Maassel, Sheaffer 
Nay- 

Adjournment Meeting adjourned at 7:51pm. 
 

 
 
 
 
Approved: 
 
 
 

 

 

 

______________________________________________________________ 

Travis B. Sheaffer, Council President 

 

_________________________________________________________________ 

Ronald A. Behm, Mayor 

 

_________________________________________________________________ 

Gregory J. Heath, Finance Director/Clerk of Council 
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City of Napoleon, Ohio 

City Council 

Special Meeting Minutes 
Monday, April 27, 2015 at 6:30pm 

 

              PRESENT 
Council 

 

Travis Sheaffer – President, Jason Maassel – President Pro Tem, John Helberg, 
Jeffrey Marihugh, Christopher Ridley, Heather Wilson 

Mayor 
City Manager 

Ronald A. Behm 

Monica S. Irelan 

Law Director Trevor M. Hayberger 

Finance Director/ 
Clerk Of Council           

Gregory J. Heath 

Acting Recorder Gregory J. Heath 

City Staff Robert Weitzel, Police Chief 

Others  

                ABSENT 
Council 

Others 
 
Call To Order 

 
Personnel Issue 
Dealing With 

Employment Of The 
Law Department 
 

Executive Session: 
Compensation Of 
Personnel 

 
   Motion To Go Into  
   Executive Session: 

   Compensation Of  
   Personnel 
 

   Passed 
   Yea- 6 

   Nay- 0 
 
Into Executive Session 

 
   Motion To Come Out  
   Of Executive Session: 

   Compensation Of  
   Personnel 
 

   Passed 
   Yea- 6 
   Nay- 0 

 
Out of Executive 

 

Jeff Comadoll 
 

 

President Sheaffer called the meeting to order at 6:30pm. 
 

 

 
 

 

 
 

 

 
 

Motion:    Marihugh                            Second:      Ridley                        

To go into Executive Session to discuss compensation of personnel 
 

 

 
Roll call vote on above motion: 

Yea- Marihugh, Wilson, Ridley, Maassel, Sheaffer, Helberg 

Nay- 
 

Council entered Executive Session at 6:31pm. 

 
Motion:      Maassel                              Second:     Ridley                  

To come out of Executive Session discussing compensation of personnel  

 
 

 

Roll call vote on above motion: 

Yea- Marihugh, Wilson, Ridley, Maassel, Sheaffer, Helberg 
Nay- 

 

Council came out of Executive Session at 7:05pm. President Sheaffer reported that 
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Session 
 

 

the discussion was regarding compensation of personnel and no action was taken. 

 

Motion To Adjourn 
 

 
   Passed 
   Yea- 6 

   Nay- 0 
 

Motion:      Ridley                               Second:         Wilson     

To adjourn the meeting. 
 

Roll call vote on above motion: 

Yea- Marihugh, Wilson, Ridley, Maassel, Sheaffer, Helberg 
Nay- 

 

Adjournment Meeting adjourned at 7:06pm. 

 

  

 

Approved: 
 

 

 ______________________________________________________________ 

Travis B. Sheaffer, Council President 

 

_________________________________________________________________ 

Ronald A. Behm, Mayor 

 

_________________________________________________________________ 

Gregory J. Heath, Finance Director/Clerk of Council 
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RESOLUTION NO. 026-15 

A RESOLUTION ADOPTING THE 2016 TAX BUDGET FOR THE 

CITY OF NAPOLEON, OHIO, AS REQUIRED IN SECTION 

5705.28 OF THE ORC AND DIRECTING THE FINANCE 

DIRECTOR TO FILE THE SAME WITH THE COUNTY 

AUDITOR 

  

 WHEREAS, at least two (2) copies of the Tax Budget have been on file with the 

Finance Director for public inspection not less than ten (10) days before its adoption; and, 

 WHEREAS, the Finance and Budget Committee of Council, by and through the 

Finance Director, has prepared a Tax Budget pursuant to Article II, Sec. 2.13 of the City's 

Charter; and,  

 WHEREAS, a Public Hearing will be held on June 1, 2015 concerning this 2016 

Tax Budget. 

 WHEREAS, the 2016 Tax Budget must be adopted on or before July 15
th

, 2015, 

now therefore 

BE IT RESOLVED BY THE COUNCIL OF THE CITY OF NAPOLEON, 

OHIO:  

            Section 1. That, the City Council of Napoleon, Ohio adopts the 2016 Tax 

Budget, as required by Section 5705.28 ORC, in the form presented to Council and 

currently on file in the Office of the Finance Director and marked as the 2016 Tax 

Budget. 

            Section 2. That, the Finance Director is hereby directed to file the 2016 Tax 

Budget with the County Auditor on or before July 20, 2015. 

            Section 3. That, it is found and determined that all formal actions of this City 

Council concerning and relating to the adoption of this Resolution were adopted in open 

meetings of this City Council, and that all deliberations of this City Council and any of its 

committees that resulted in such formal actions were in compliance with all legal 

requirements, including Section 121.22 of the Ohio Revised Code and the Codified 

Ordinances of Napoleon Ohio. 

            Section 4. That, if any other prior Ordinance or Resolution is found to be in 

conflict with this Resolution, then the provisions of this Resolution shall prevail. Further, 

if any portion of this Resolution is found to be invalid for any reason, such decision shall 

not affect the validity of the remaining portions of this Resolution or any part thereof.  

            Section 5. That, this Resolution shall be in full force and effect at the earliest 

time permitted by law. 

 

Passed: ______________________________ ______________________________ 

       Travis B. Sheaffer, Council President 

 

 

Approved: ___________________________ ______________________________ 

       Ronald A. Behm, Mayor 
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VOTE ON PASSAGE _____ Yea _____ Nay _____ Abstain 

Attest: 

 

 

_____________________________________ 

Gregory J. Heath, Clerk/Finance Director 

 

 I, Gregory J. Heath, Clerk/Finance Director of the City of Napoleon, do hereby certify 

that the foregoing Resolution No. 026-15 was duly published in the Northwest Signal, a 

newspaper of general circulation in said City, on the ________ day of _____________________, 

______; & I further certify the compliance with rules established in Chapter 103 of the Codified 

Ordinances Of Napoleon Ohio and the laws of the State of Ohio pertaining to Public Meetings. 

 

      _______________________________________ 

      Gregory J. Heath, Clerk/Finance Director 
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RESOLUTION NO. 027-15 

A RESOLUTION AUTHORIZING THE EXPENDITURE OF 

FUNDS OVER TWENTY-FIVE THOUSAND DOLLARS 

($25,000.00) FOR THE ENGINEERING SERVICES AND 

CONSTRUCTION ACTIVITIES TO REPLACE FOUR (4) 

TRANSMISSION STRUCTURES AND AUTHORIZING THE CITY 

MANAGER TO EXECUTE ANY AND ALL DOCUMENTS 

NECESSARY TO ENTER INTO AN AGREEMENT WITH FIRST 

ENERGY SERVICE COMPANY FOR SAID ACTIVITIES; AND 

DECLARING AN EMERGENCY 

 

 WHEREAS, the City of Napoleon desires to have First Energy Service 

Company replace four (4) transmission structures with taller structures in order to 

provide clearances for the Napoleon Municipal transmission line crossings along 

Enterprise Avenue in Napoleon, Ohio; and,  

 WHEREAS, First Energy Service Company has issued a price quote of 

$148,400.00, which is only good until June 30
th

, 2015; 

 WHEREAS, First Energy Service Company, as owner of the structures, is 

the only authorized persons allowed to make such alterations; and 

 WHEREAS, the Council believes it is in the best interest of the City of 

Napoleon to eliminate the necessity for competitive bidding; Now therefore,    

BE IT RESOLVED BY THE COUNCIL OF THE CITY OF NAPOLEON, 

OHIO:  

            Section 1. That, the City of Napoleon authorizes the expenditure of funds in 

excess of $25,000.00 for the replacement four (4) transmission structures with taller 

structures in order to provide clearances for the Napoleon municipal transmission line 

crossings along Enterprise Avenue.  Also, Council finds it to be in the best interest of the 

City to eliminate the necessity for competitive bidding. 

            Section 2. That, the City Manager is authorized to enter into a contract with 

First Energy Service Company to conduct the engineering and construction of said 

project. 

            Section 3. That, it is found and determined that all formal actions of this City 

Council concerning and relating to the adoption of this Resolution were adopted in open 

meetings of this City Council, and that all deliberations of this City Council and any of its 

committees that resulted in such formal actions were in compliance with all legal 

requirements, including Section 121.22 of the Ohio Revised Code and the Codified 

Ordinances of Napoleon Ohio. 

            Section 4. That, if any other prior Ordinance or Resolution is found to be in 

conflict with this Resolution, then the provisions of this Resolution shall prevail. Further, 

if any portion of this Resolution is found to be invalid for any reason, such decision shall 

not affect the validity of the remaining portions of this Resolution or any part thereof.  

            Section 5. That, this Resolution is declared to be an emergency measure 

necessary for the immediate preservation of the public peace, health or safety of the City 
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and its inhabitants, and for the further reason that this legislation must be in effect at the 

earliest possible time to in order to meet the June 30
th

, 2015 price quote deadline; 

therefore, provided it receives the required number of votes for passage as emergency 

legislation, it shall be in full force and effect immediately upon its passage; otherwise, it 

shall be in full force and effect at the earliest time permitted by law. 

 

 

 

Passed: ______________________________ ______________________________ 

       Travis B. Sheaffer, Council President 

 

Approved: ___________________________ ______________________________ 

       Ronald A. Behm, Mayor 

 

 

VOTE ON PASSAGE _____ Yea _____ Nay _____ Abstain 

 

Attest: 

 

 

_____________________________________ 

Gregory J. Heath, Clerk/Finance Director 

 

 I, Gregory J. Heath, Clerk/Finance Director of the City of Napoleon, do hereby certify 

that the foregoing Resolution No. 027-15 was duly published in the Northwest Signal, a 

newspaper of general circulation in said City, on the ________ day of _____________________, 

______; & I further certify the compliance with rules established in Chapter 103 of the Codified 

Ordinances Of Napoleon Ohio and the laws of the State of Ohio pertaining to Public Meetings. 

 

      _______________________________________ 

      Gregory J. Heath, Clerk/Finance Director 
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  City of Napoleon, Ohio 
   Department of Public Works 

   255 West Riverview Avenue, P.O. Box 151 
  Napoleon, OH  43545 

Chad E. Lulfs, P.E., P.S., Director of Public Works 
  Telephone: (419) 592-4010    Fax: (419) 599-8393 

www.napoleonohio.com    

 

Memorandum 
To: Monica Irelan, City Manager 

From: Chad E. Lulfs, P.E., P.S., Director of Public Works 

cc: Mayor & City Council 

 Greg Heath, City Finance Director 

 Jeff Rathge, Operations Superintendent 

Date: May 4, 2015 

Subject: 2015 Street Striping – Approval of Specifications 

 

The City of Napoleon’s Department of Public Works requests approval of the specifications for the 

2015 Street Striping Project. 

  

Engineer’s Estimate of Construction:  $90,000.00. 

Budgeted amount for this project is $100,000.00. 

 

CEL 
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  City of Napoleon, Ohio 
   Department of Public Works 

   255 West Riverview Avenue, P.O. Box 151 
  Napoleon, OH  43545 

Chad E. Lulfs, P.E., P.S., Director of Public Works 
  Telephone: (419) 592-4010    Fax: (419) 599-8393 

www.napoleonohio.com    

 

Memorandum 
To: Monica Irelan, City Manager 

From: Chad E. Lulfs, P.E., P.S., Director of Public Works 

cc: Mayor & City Council 

 Greg Heath, City Finance Director 

Date: May 4, 2015 

Subject: 2015 Miscellaneous Street Improvements – 

Approval of Plans & Specifications 

 

The City of Napoleon’s Department of Public Works requests approval of the plans and 

specifications for the 2015 Miscellaneous Street Improvements Project.  This project consists of 

resurfacing: Independence Drive from Industrial Drive to Enterprise Avenue; Daggett Drive from 

Huddle Road to W. Maumee Avenue.  Also included are the following alternates: Fairview Drive 

from W. Maumee Avenue to the dead end; a patch on Commerce Drive near E. Riverview Avenue; 

and a patch on Enterprise near American Road. 

  

Engineer’s Estimate of Construction (Base Bid):  $200,000.00. 

Budgeted amount for this project is $200,000.00. 

 

CEL 

 

 

 

 



 City of Napoleon, Ohio 
   DEPARTMENT OF MANAGEMENT 

   255 West Riverview Avenue, P.O. Box 151 
  Napoleon, OH  43545 

  Telephone: (419) 592-4010    Fax: (419) 599-8393 
www.napoleonohio.com 

 
 

Memorandum 
 

To:  Mr. Mayor, Mr. President, and Councilmembers   

From:  Monica Irelan, City Manager   

Date: 05/01/2015  

Re:     Dump Truck for Electric, off State bid 

 
 

 

History: 

During budget season, the Electric Department budgeted for a new small dump truck. The State 

bid has a 2015 GMC 3500 Sierra 12,800 lb. DRW 4Wheel Drive Regular Cab Flex fuel vehicle 

for $29,407. A 2 yard dump body with 12 volt electric would be added along with the tool boxes 

necessary to do the job. In total, $10,010 in extras will be added totaling the purchase at $39,417. 

The sales quotation and specifications is attached.  

 

Financial Impact: 

The budget is set at $55,000. 

 

Recommendation: 

I recommend approving the purchase of a dump truck off State Contract for the Electric 

Department totaling $39,417. 

 

 









 

 

 
255 West Riverview Avenue     Napoleon, Ohio  43545 

(419) 592-4010          (419) 592-8955 (fax) 
tcotter@napoleonohio.com 

 

 

Memorandum 
 

To: Monica Irelan, City Manager 
From: Tony Cotter, Director of Parks and Recreation 
Date: May 30, 2015 
Subject: Napoleon Police Union Donation – Skate Park Equipment Donation  
  
 
     At their April meeting, the Parks and Recreation Board recommended the acceptance of a donation of 
skate park equipment from the Napoleon Police Officers Union.  See information and photos attached.  I 
am requesting this item be placed on the next regularly scheduled City Council agenda for their 
approval. 
   
     If you have any questions or would like additional information, please let me know. 
 







Skate Park Addition 
Added April 1, 2015 

 

 

 



Skate Park Addition 
Added April 1, 2015 

 

 

 



Skate Park Addition 
Added April 1, 2015 

 

 

 















 City of Napoleon, Ohio 

 

Technology & Communication Committee 
 

LOCATION:  City Hall Offices, 255 W. Riverview Avenue, Napoleon, Ohio 43545 

 

Meeting Agenda 

Monday, May 4, 2015 at 6:15pm 

 

I.   Approval of Minutes (In the Absence of any Objections or Corrections, the Minutes Shall Stand Approved) 

 
II.         City Website Upgrade  
 

III.        Any other matters currently assigned to the Committee     
 
IV.         Adjournment                                                                                                                                                                 
 

 

 

 

 

 

 

              ________________________________________ 
               Gregory J. Heath, Finance Director/Clerk of Council 
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City of Napoleon, Ohio 
Technology & Communication Committee 

Meeting Minutes 
Monday, March 2, 2015 at 6:15pm 

 

              PRESENT  

Members Jeffrey Marihugh - Chair, Chris Ridley, Travis Sheaffer 

City Staff Monica S. Irelan, City Manager 

Trevor M. Hayberger, Law Director 

Gregory J. Heath, Finance Director/Clerk of Council 

Chad Lulfs, Director of Public Works 

Dan Wachtman, MIS Administrator 

Robert Weitzel, Police Chief 

Recorder 

Others 

Tammy Fein 

 

              ABSENT 

 

None 

Call To Order 

 

Chairperson Marihugh called the meeting to order at 6:22pm. 

 

Minutes Approved  

 

 

City Website Upgrade 

Minutes from the January 5 meeting stand approved as presented with no objections or 

corrections. 

 

 

 

    Motion To  

   UnTable City  

   Website    

   Upgrade 

 

   Passed 

   Yea- 3 

   Nay- 0 

 

Discussion 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Motion:      Ridley                                      Second:     Sheaffer 

To untable City website upgrade 

 

 

 

Roll call on above motion: 

Yea – Ridley, Sheaffer, Marihugh 

Nay –  

 

Irelan distributed a mockup of the updated website homepage, including the 

suggestions given by the Committee at the last meeting.  Irelan stated that the tabs can 

be changed to match the current season information including plowing routes and 

refuse schedules.  Irelan stated that Press Releases will be presented on the left side of 

the page with the other buttons.  Wachtman added that the Press Releases are already 

listed, however he will create a link to them per the request of Marihugh.  Marihugh 

stated that he receives calls from residents asking questions regarding the information 

that should be listed in the Press Releases.  Wachtman stated the presentation is not 

exact, and it can be changed as needed.  Irelan added there will be frequently used 

buttons on the right side, including utility payments; adding that the weather map and 

the emergency banner will remain on the homepage, along with feeds to the City 

Facebook and Twitter accounts.  Marihugh stated that he would like to see the address 

centered a bit better; Wachtman stated that there would be a widget located near the 

address and this will be corrected.  Ridley stated that he approves of the layout; 

Wachtman showed the Committee that it matches the Hudson website as requested.  

Ridley believes the new format will be easier to navigate.  Wachtman stated that he 

spoke to the Hudson website administrators who stated that they use an outside firm to 

maintain the site.  Irelan noted that she would like to see “Welcome to Napoleon” 

listed on the homepage.  Ridley believes this format looks more organized, but the 
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Motion To Adjourn 

 

 

   Passed 

   Yea- 3  

   Nay- 0 

map widget does not seem to fit with the design; Wachtman stated this was added only 

to show where a weather map will be added later.  Wachtman stated that this format is 

set up to give the user the requested information in one click from the homepage.  

Marihugh believes the page to be a bit dark; Wachtman stated this will look brighter 

on the screen as a watermark instead of a picture and the buttons will stand up front 

more over the background.  Irelan stated the plan is to have the website ready by the 

May 4
th
 Technology meeting and have Staff trained to maintain it. 

 

Motion:     Sheaffer                                 Second:    Ridley 

To adjourn the meeting at 6:35pm 

 

Roll call vote on above motion: 

Yea- Ridley, Sheaffer, Marihugh 

Nay- 

 

Date Approved:  

 

___________________ 

 

 

 

Jeffrey Marihugh, Chair 
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