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     City of Napoleon, Ohio 

EELLEECCTTRRIICC  CCOOMMMMIITTTTEEEE    
Meeting Minutes 

Monday, June 12, 2017 at 6:30 pm 

 
PRESENT 

Committee Members 

Board of Public Affairs 

City Staff  

  

 

Recorder 

Others 

ABSENT 

Committee Member 

 

 

Dan Baer- Acting Chair, Lori Siclair, Jeff Comadoll (pro-tem) 

Mike DeWit-Chair, Dr. David Cordes, Nick Frysinger 

Greg Heath, Finance Director/Clerk of Council 

Joel Mazur, City Manager 

Dennie Clapp, Electric Distribution Superintendent 

Roxanne Dietrich 

 

 

Travis Sheaffer 

Call to Order Acting Chair Baer called the Electric Committee meeting to order at 6:31 pm. 

 

Approval of May 08, 2017 

Meeting Minutes 

 

Hearing no corrections or objections, the meeting minutes of May 08, 2017 

stand approved. 

 

Motion to Approve BOPA 

Recommendation for 

June 2017 PSCAF 

 

 

Passed 

Yea-3 

Nay-0 

 

Motion:  Comadoll Second:  Siclair 

to approve the Board of Public Affairs’ recommendation to approve the PSCAF 

for June 2017 as: PSCAF three (3) month averaged factor $0.00929,                 

JV2 $0.029512, JV5 $0.029512. 

 

Roll call vote on the above motion: 

Yea-Baer, Siclair, Comadoll 

Nay- 

 

Discussion on Amendment 

to JV 2 Lease Agreement 

 

 

 

Motion to Approve 

Amendment to JV Lease 

Agreement 

 

Passed 

Yea-3 

Nay-0 

Mazur said the JV2 gas turbine project was formed in 2000.  In September of 

2015, it was voted to approve retrofitting the three diesel units with catalytic 

convertors to be in compliance with the EPA regulations which extended the 

life term of the lease agreement until 2023.   

 

Motion:  Comadoll  Second:  Siclair 

to approve the Board of Public Affairs’ recommendation to approve the 

amendment to the JV2 Lease Agreement. 

 

Roll call vote on the above motion: 

Yea-Baer, Siclair, Comadoll 

Nay- 

 

Update on JV5 Diesel 

Generator Units 

 

Mazur said JV5 is the Bellevue Hydro project that was formed in 1993.  These 

are the units that are costly to get in compliance, AMP is looking to reuse the 

housings and replace the diesel units with natural gas.  Right now they are 

doing research on starting a whole new project with just peaking gas units.  The 
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board discussed the option of offering the host communities the possibility to 

buy the units at $40,000 each less the cost of the environmental cleanup.  We 

do not need any units, they would not be a benefit to us and would be a risky 

expense. 

  

Electric Department Report Dennie Clapp, Electric Distribution Superintendent, passed out the Electric 

Department Reports for May, 2017.   

 

Other Matters Baer thanked Dennie for taking the time to show him around the Electric 

Department and for the Electric Department’s efforts on Thursday at Kidz Fest 

and also for helping with the setup at the Civic Center’s garage sale. 

Clapp replied we were out of temporary poles and made a call to Brett Speiser 

who took care of it for me. 

 

Motion to Adjourn  

Electric Committee 

Meeting 

 

Passed 

Yea-3 

Nay-0 

Motion:  Comadoll Second:  Siclair 

To adjourn the Electric Committee meeting at 6:48 pm. 

 

 

Roll call vote on the above motion: 

Yea- Baer, Siclair, Comadoll 

Nay- 

 

 

Approved 

 

 

July 10, 2017 

 

 

 

 

__________________________________________ 

 Dan Baer, Acting Chair 
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     City of Napoleon, Ohio 

BBOOAARRDD  OOFF  PPUUBBLLIICC  AAFFFFAAIIRRSS    
Meeting Minutes 

Monday, June 12, 2017 at 6:30 pm 

 
PRESENT 

  Board of Public Affairs 

  Electric Committee 

  City Staff  

  

 

  Recorder 

  Others 

ABSENT 

  Electric Comm. Member 

 

 

Mike DeWit-Chair; Dr. David Cordes; Nick Frysinger 

Dan Baer-Acting Chair, Lori Siclair, Jeff Comadoll (pro-tem) 

Greg Heath, Finance Director/Clerk of Council 

Joel Mazur, City Manager 

Dennie Clapp, Electric Distribution Superintendent 

Roxanne Dietrich 

 

 

Travis Sheaffer 

Call to Order Chairman DeWit called the Board of Public Affairs meeting to order at 6:31 pm. 

 

Approval of May 08, 2017 

Meeting Minutes 

 

Hearing no objections or corrections, the meeting minutes of May 08, 2017 

stand approved. 

 

Motion to Approve  

June 2017 PSCAF 

 

 

Passed 

Yea-3 

Nay-0 

 

Motion:  Frysinger Second:  Dr. Cordes 

to approve the PSCAF for June 2017 as:  PSCAF –three (3) month averaged 

factor $0.00929, JV2 $0.029512, JV5 $0.029512. 

 

Roll call vote on the above motion: 

Yea-Dr. Cordes, Frysinger, DeWit  

Nay- 

 

Discussion on Amendment 

to JV 2 Lease Agreement 

 

 

 

Motion to Approve 

Amendment to JV2 Lease 

Agreement 

 

Passed 

Yea-3 

Nay-0 

 

Mazur said the JV2 gas turbine project was formed in 2000.  In September of 

2015, it was voted to approve retrofitting the three diesel units with catalytic 

convertors to be in compliance with the EPA regulations which extended the 

life term of the lease agreement until 2023.   

 

Motion:  Frysinger  Second:  Dr. Cordes 

to approve the Amendment to the JV2 Lease Agreement. 

 

 

Roll call vote on the above motion: 

Yea-Dr. Cordes, Frysinger, DeWit  

Nay- 

 

Update on JV5 Diesel 

Generator Units 

 

Mazur said JV5 is the Bellevue Hydro project that was formed in 1993.  These 

are the units that are costly to get in compliance, AMP is looking to reuse the 

housings and replace the diesel units with natural gas.  Right now they are 

doing research on starting a whole new project with just peaking gas units.  The 

board discussed the option of offering the host communities the possibility to 
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buy the units at $40,000 each less the cost of the environmental cleanup.  We 

do not need any units, they would not be a benefit to us and would be a risky 

expense. 

 

Electric Department Report Dennie Clapp, Electric Distribution Superintendent, passed out the Electric 

Department Reports for May, 2017.   

 

Update on Water 

Treatment Plant Project 

 

 

Mazur said the original Engineer’s Estimate for the Water Treatment Plant 

Project was $17,000,000, the bids have been opened and Peterson 

Construction Co. had the lowest bid at $13,074,000,  Alternate No. 1 was an 

addition in the amount of $273,000 and Alternate No. 2 was a deduct of 

$60,000.  We applied for funding to DEFA, the loan agency through OhioEPA’s 

Water Revolving Loan Account.  DEFA approved $15,257 million in loan funds 

at 0% for thirty years and in addition also approved $3 million in principal 

forgiveness making a total of $12,240,000 in loans at 0% interest. 

Heath reminded everyone that that figure does not include the $2.3 million for 

the engineering on the first plant and the $1.4 million for the UV project is not 

included in the loan either. 

DeWit asked if those funds could be incorporated back into the project. 

Mazur replied the question has not been asked, it was not included due to the 

issue that an MBE requirement was not in the bid.  Right now, the Henry 

County Water/Sewer District has a contract to complete drill tests for wells in 

Lucas County and has requested the City of Napoleon give them our best 

number.   

DeWit said revenue based rates are hard to understand if we went with a cost 

based rate where the rate established incorporates all costs associated with the 

production of water including stranded capital costs and a good job is done  

including all the costs associated with the production of water with everyone 

paying the same base rate. 

Mazur said we currently charge a 25% capacity surcharge, the issue I have is 

the satellite communities are 33% of usage and 25% of revenue. 

DeWit responded just be honest and fair with them. 

Dr. Cordes said it is a matter of transparency they want to see the costs. 

DeWit said the electric system works well we charge electric at the cost we buy 

it at and have overage costs. 

Mazur said if they build their own plant we will completely disconnect from 

them that is something they will have to contend with. 

Comadoll asked Mazur if he could work on something. 

Mazur responded he has a call into Nick and Rex and is waiting to hear back 

from them. 

 

Update on Wastewater 

Treatment Plant 

 

Mazur informed the Board and Committee the Wastewater Treatment Plant is 

aging , the equipment in there is from 1959, it is still functioning and doing 

what we need it to do; but, there will be a time when the equipment needs to 

be replaced.  

The City Engineer and myself will be meeting with the EPA to go over our long 

term control plan, we are doing more to revamp our collection and are paying 

for that in higher rates. 
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Other Matters None 

 

Motion to Adjourn  

BOPA Meeting 

 

Passed 

Yea-3 

Nay-0 

Motion:  Frysinger Second:  Dr. Cordes 

To adjourn the Board of Public Affairs meeting at 8:07 pm. 

 

Roll call vote on the above motion: 

Yea-Dr. Cordes, Frysinger, DeWit 

Nay- 

 

 

Approved 

 

 

July 10, 2017 

 

 

 

 

__________________________________________ 

 Michael J. DeWit, Chairman 
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     City of Napoleon, Ohio 

WWAATTEERR,,  SSEEWWEERR,,  RREEFFUUSSEE,,  RREECCYYCCLLIINNGG  &&  LLIITTTTEERR  CCOOMMMMIITTTTEEEE    
Meeting Minutes 

Monday, June 12, 2017 at 6:30 pm 

 
PRESENT 

Committee Members 

Board of Public Affairs 

City Staff  

  

 

Recorder 

Others 

ABSENT 

 

 

Jeff Comadoll-Chair, Rita Small, Lori Siclair (pro-tem) 

Mike DeWit-Chair; Dr. David Cordes; Nick Frysinger 

Greg Heath, Finance Director/Clerk of Council 

Joel Mazur, City Manager 

Scott Hoover, WTP Superintendent 

Roxanne Dietrich 

 

 

 

Call to Order Chairman Comadoll called the Water, Sewer, Refuse, Recycling and Litter 

Committee to order at 7:00 pm. 

 

Approval of March 13, 

2017 Meeting Minutes 

 

Hearing no objections or corrections, the meeting minutes of March 13, 2017 

stand approved. 

 

Update on Water 

Treatment Plant Project 

 

 

Mazur said the original Engineer’s Estimate for the Water Treatment Plant 

Project was $17,000,000, the bids have been opened and Peterson 

Construction Co. had the lowest bid at $13,074,000,  Alternate No. 1 was an 

addition in the amount of $273,000 and Alternate No. 2 was a deduct of 

$60,000.  We applied for funding to DEFA, the loan agency through OhioEPA’s 

Water Revolving Loan Account.  DEFA approved $15,257 million in loan funds 

at 0% for thirty years and in addition also approved $3 million in principal 

forgiveness making a total of $12,240,000 in loans at 0% interest. 

Heath reminded everyone that that figure does not include the $2.3 million for 

the engineering on the first plant and the $1.4 million for the UV project is not 

included in the loan either. 

DeWit asked if those funds could be incorporated back into the project. 

Mazur replied the question has not been asked, it was not included due to the 

issue that an MBE requirement was not in the bid.  Right now, the Henry 

County Water/Sewer District has a contract to complete drill tests for wells in 

Lucas County and has requested the City of Napoleon give them our best 

number.   

DeWit said revenue based rates are hard to understand if we went with a cost 

based rate where the rate established incorporates all costs associated with the 

production of water including stranded capital costs and a good job is done  

including all the costs associated with the production of water with everyone 

paying the same base rate. 

Mazur said we currently charge a 25% capacity surcharge, the issue I have is 

the satellite communities are 33% of usage and 25% of revenue. 

DeWit responded just be honest and fair with them. 

Dr. Cordes said it is a matter of transparency they want to see the costs. 
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DeWit said the electric system works well we charge electric at the cost we buy 

it at and have overage costs. 

Mazur said if they build their own plant we will completely disconnect from 

them that is something they will have to contend with. 

Comadoll asked Mazur if he could work on something. 

Mazur responded he has a call into Nick and Rex and is waiting to hear back 

from them. 

  

Update on Wastewater 

Treatment Plant 

 

Mazur informed the Board and Committee the Wastewater Treatment Plant is 

aging , the equipment in there is from 1959, it is still functioning and doing 

what we need it to do; but, there will be a time when the equipment needs to 

be replaced.  

The City Engineer and myself will be meeting with the EPA to go over our long 

term control plan, we are doing more to revamp our collection and are paying 

for that in higher rates. 

 

Motion to Table Update on 

WTP Project & Wastewater 

Treatment Plant 

 

Passed 

Yea-3 

Nay-0 

Motion:  Small Second:  Siclair 

To table both the Update on the WTP Project and also the update on the 

Wastewater Treatment Plant. 

 

Roll call vote on the above motion: 

Yea-Comadoll, Siclair, Small 

Nay- 

 

Other Matters None. 

 

Motion to Adjourn  

BOPA Meeting 

 

 

Passed 

Yea-3 

Nay-0 

Motion:  Small Second:  Siclair 

To adjourn the Water, Sewer, Refuse, Recycling & Litter Committee meeting at 

8:07 pm. 

 

Roll call vote on the above motion: 

Yea- Comadoll, Siclair, Small 

Nay- 

 

 

Approved 

 

 

July 10, 2017 

 

 

 

 

__________________________________________ 

 Jeff Comadoll, Chairman 
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  City of Napoleon, Ohio 

MMUUNNIICCIIPPAALL  PPRROOPPEERRTTIIEESS,,  BBUUIILLDDIINNGGSS,,  LLAANNDD  UUSSEE,,  AANNDD    

EECCOONNOOMMIICC  DDEEVVEELLOOPPMMEENNTT  CCOOMMMMIITTTTEEEE  
 

MEETING MINUTES 

Monday, June 12, 2017  at 7:30 PM 

 

PRESENT          

  Members: 

   

 

Lori Siclair-Chairman, Jeff Mires, Joe Bialorucki, Jason P. Maassel 

 

  Finance Director 

  City Manager   

  City Staff 

Gregory J. Heath 

Joel L. Mazur 

 

  Recorder Roxanne Dietrich 

  Others Newsmedia 

ABSENT     

Call to Order 

 

Chairman Siclair called the Municipal Properties, Building, Land Use and Economic 

Development Committee meeting to order at 8:12 pm. 

 

Approval of April 10 and 

April 17, 2017 Minutes 

 

Minutes of the April 10, 2017 meeting and April 17, 2017 special meeting stand 

approved as read with no objections or corrections. 

 

Motion to Untable 

Roundhouse Road  

 

Passed 

Yea-4 

Nay-0 

 

 

 

Motion to go Into 

Executive Session 

 

Passed 

Yea-4 

Nay-0 

 

Motion to Come Out of 

Executive Session 

 

Passed 

Yea-4 

Nay-0 

 

Motion:  Maassel Second:  Bialorucki 

to untable Roundhouse Road. 

 

Roll call vote on the above motion: 

Yea-Bialorucki, Maassel, Mires, Siclair 

Nay- 

 

Mazur requested to go into Executive Session for Economic Development. 

 

Motion:  Bialorucki Second:  Maassel 

to go into Executive Session at 8:13 pm. 

 

Roll call vote on the above motion: 

Yea-Bialorucki, Maassel, Mires, Siclair 

Nay- 

 

Motion:  Mires Second:  Maassel 

to come out of Executive Session at 8:26 pm. 

 

Roll call vote on the above motion: 

Yea-Bialorucki, Maassel, Mires, Siclair 

Nay- 
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Motion to Table 

Roundhouse Road 

 

Passed 

Yea-4 

Nay-0 

Chairmain Siclair reported Economic Development was discussed in Executive 

Session and no action was taken. 

 

Motion:  Bialorucki Second:  Mires 

to Table Roundhouse Road. 

 

Roll call vote on the above motion: 

Yea-Bialorucki, Maassel, Mires, Siclair 

Nay- 

 

Motion to Untable 

Downtown 

Improvements  

 

Passed 

Yea-4 

Nay-0 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Motion to Table 

Downtown 

Improvements 

 

Passed 

Yea-4 

Nay-0 

 

Motion:  Maassel Second:  Bialorucki 

To untable Downtown Improvements. 

 

 

Roll call vote on the above motion: 

Yea-Bialorucki, Maassel, Mires, Siclair 

Nay- 

 

Maassel noted the flags donated by the Legion are hung up Downtown, the Legion 

will be putting new brackets on so the flags stay up better.  The potential start  

date for the Downtown Improvements will be after Spengler’s 125
th

 anniversary 

party on or about August 21
st

, correct.  My understanding is the project will include 

putting in a new waterline, expanding the sidewalks and fixing stuff in the 

Downtown, someone needs to communicate with Napoleon Alive regarding the  

Wildcat repainting, they want to have an event in conjunction with the repainting 

of the Wildcat.  Have we heard anything about moving St. Rt. 108. 

Mazur said it is a fairly simple process they are not too concerned about the route 

as long as the road meets their specifications. 

Bialorucki commented we do not need to move St. Rt. 108 we are doing this 

beautification of our downtown, we do not want people bypassing the downtown 

area, we just want the truck traffic moved. 

 

Motion:  Bialorucki Second:  Mires 

to Table Downtown Improvements. 

 

 

Roll call vote on the above motion: 

Yea-Bialorucki, Maassel, Mires, Siclair 

Nay- 

 

Wood County 

Agreement City 

Inspection Services 

 

 

 

 

Mazur said we are seeking approval to enter into an agreement with Wood County 

to perform our residential building inspection services, they are already doing our 

commercial inspections.  

Bialorucki asked how can we insure our residents are put in order of their  

inspection request. 

Mazur replied there is statutory language they have a 24-48 hour turnaround 

period. 
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Motion to Put the 

Agreement with Wood 

County for City 

Inspection Services on 

Next Council Agenda as 

A Legislative Item 

 

Passed 

Yea-4 

Nay-0 

 

Mires inquired what will the cost be to the City. 

Mazur answered they will recoup their costs through the permit fees, there will 

not be any cost to the City.  If we are not satisfied with their service, there is a 30 

day termination clause in the agreement. 

 

Motion:  Maassel  Second:  Bialorucki 

To put the agreement with Wood County for City Inspection Services as a 

legislative item on the next Council Agenda. 

 

 

 

 

Roll call vote on the above motion: 

Yea-Bialorucki, Maassel, Mires, Siclair 

Nay- 

 

Motion to Adjourn 

 

 

 

Passed 

Yea-4 

Nay-0 

 

Motion:  Maassel Second:  Mires 

to adjourn the Municipal Properties, Building, Land Use and Economic 

Development Committee meeting. 

 

Roll call vote on the above motion: 

Yea-Bialorucki, Maassel, Mires, Siclair 

Nay- 

Adjournment 

 

The Municipal Properties, Building, Land Use and Economic Development Meeting 

was adjourned at 8:48 pm. 

 

Date Approved: 

 

 

July 10, 2017 

 

 

 

 

____________________________________ 

Lori Siclair, Chair 
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   City of Napoleon, Ohio 

Council Rules Review Committee 

Meeting Minutes 
 

Monday, March 16, 2015 at 6:00pm 
 

               PRESENT  

Committee Members Travis Sheaffer – Chair, Jason Maassel, Chris Ridley (arrived at 6:11pm) 

City Staff 
 
Acting Recorder 
Others 

Trevor Hayberger, Law Director 

Greg Heath, Finance Director/Clerk of Council 

Trevor Hayberger 
 

              ABSENT 
Committee 
Staff 

 
 

 

 
Call To Order Chairman Sheaffer called the meeting to order at 6:09 pm. 

 

Review Of City Council 
Rules 
 
Motion To Untable 
Review of City Council 
Rules 
 
Passed 
Yea- 2 
Nay- 0 
 
Discussion 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 

Motion: Maassel                          Second: Sheaffer 
To untable review of City Council Rules 

 

 
Roll call vote on above motion: 

Yea- Maassel, Sheaffer 

Nay-  
 

Hayberger distributed the proposed changes to the current Rules and 

Regulations of City Council for review, adding that there were no changes 
since the last meeting except he is suggesting the deletion of proposed Rule 

10.3.3 stating “Council members shall maintain confidentiality of discussions, writings, or 

other forms of media or modes of communication that the Council member knows or should 

know said matter should be kept confidential, subject to any public record statues, sunshine 

laws, or any other duty to report.”  

 
Heath suggested adding a line to the Committee rules stating that if the 

Committee Chair is absent, the Chair responsibilities revert to the Committee 

member present with the highest continuous seniority on that Committee, and 
members with the same amount of seniority will then be chosen alphabetically.   

 

Ridley asked if the Board of Public Affairs should be added to proposed Rule 
10.3.1 relating to the manner in which constituents are addressed; Hayberger 

replied that the Board of Public Affairs has a separate set of rules, however 

when the Council rules are established, they will be filtered through all other 
Committee, Board, and Commission rules as necessary.  Maassel asked if Rule 

10.3.1 pertains to all communications or only when meetings are in session; 

Hayberger stated that he will add wording to establish that Council members 
are always representing the voters, even when meetings are not in session; 

Heath believes that this issue may be more valuable if added to the City 
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Motion To Make  
Adjustments As Presented 
 
Passed 
Yea- 3 
Nay- 0   
 
Motion to Approve Rules  
of City Council as     
Presented With   
Adjustments 
 
Passed 
Yea- 3 
Nay- 0 
 
Any Other Matters 
Assigned To The 
Committee 
 

Charter under the definition of Qualifications.   

 
Hayberger asked the Committee if they required another meeting to discuss 

the changes; Sheaffer replied that deleting proposed Rule 10.3.3 and adding 

the Committee Chair seniority wording would take care of the issues 
presented. 

 

Motion:  Maassel                    Second:  Ridley 
To make adjustments to the proposed Rules of City Council as presented 

 

Roll call vote on above motion: 
Yea- Maassel, Sheaffer, Ridley 

 

 
Motion:    Ridley                            Second:         Maassel 

To approve Rules of City Council as presented with adjustments 

 
 

 

Roll call vote on above motion: 

Yea- Maassel, Sheaffer, Ridley 
Nay- 

 

None 

Motion To Adjourn 
 
 
Passed 
Yea- 3 
Nay- 0 

Motion: Maassel                                Second: Ridley         

To adjourn the meeting at 6:37pm. 

 
Roll call vote on motion: 

Yea- Maassel, Sheaffer, Ridley 

Nay- 
 

 
Date Approved: 
 
July 11, 2017 

 

 
________________________________________________________ 

Travis Sheaffer, Chair 
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