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   City of Napoleon, Ohio    

CCIITTYY  CCOOUUNNCCIILL 

MEETING MINUTES 

WEDNESDAY, JULY 05, 2017  AT 7:00 PM 
 

PRESENT          

Council 

 

Mayor 

 

Travis Sheaffer-Council President, Joe Bialorucki-Council President Pro-Tem, Jeff Comadoll, 

Rita Small, Jeff Mires, Lori Siclair 

Jason P. Maassel 

Finance Director/Clerk 

City Manager 

Law Director 

Gregory J. Heath 

Joel Mazur 

Billy D. Harmon 

Recorder Roxanne Dietrich 

City Staff Clayton O’Brien-Fire Chief 

Dave Mack-Acting Chief of Police 

Dan Wachtman-MIS  

Dennie Clapp, Electric Distribution Superintendent 

Chad E. Lulfs, P.E., P.S., Director of Public Works 

Others News Media 

ABSENT        

Councilmember 

 

 

Dan Baer 

  

Prayer 

 

Council President Sheaffer called the meeting to order at 7:00 pm with the Lord’s Prayer 

followed by the Pledge of Allegiance. 

 

Approval of Minutes  

 

 

Hearing no corrections or objections, the minutes from the June 19, 2017 City Council 

meeting stand approved as presented. 

 

Citizen Communication None. 

 

Council Committee 

Reports 

The Finance and Budget Committee and Safety and Human Resources Committee did not 

meet on June 26, 2017 as neither committee had any agenda items. 

The Technology Committee did not meet this week due to having no agenda items. 

 

Introduction of New 

Ordinances and 

Resolutions 

 

There was not any legislation presented for First Read. 

Second Read of 

Resolution No. 037-17 

OPWC 2018 LTIP 

 

 

 

Motion to Approve  

Second Read of 037-17 

 

Discussion for 037-17 

Council President Sheaffer read by title, Resolution No. 037-17, a Resolution authorizing 

the City Manager to execute all documents necessary to apply and accept Ohio Public 

Works Commission State Capital Improvement Program (SCIP) and Local Transportation 

Improvement Program (LTIP) funds for projects deemed necessary by the City Engineer in 

the year 2018. 

 

Motion:   Bialorucki  Second:  Comadoll 

to approve Second Read of Resolution No. 037-17. 

 

Mazur said there is nothing further for discussion. 
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Passed 

Yea-6 

Nay-0 

 

Roll call vote to pass Resolution No. 037-17 on Second Read. 

Yea-Siclair, Mires, Small, Bialorucki, Sheaffer, Comadoll 

Nay- 

Second Read of 

Ordinance No. 039-17  

Income Tax Code 

Temporary 0.3% 

Increase 

 

 

 

Motion to Approve  

Second Read of 039-17 

 

Discussion for 039-17 

 

Passed 

Yea-6 

Nay-0 

 

Council President Sheaffer read by title Ordinance No. 039-17, an Ordinance amending the 

provision of the Income Tax Code of the City of Napoleon, Ohio to provide for a Temporary 

Increase of Three Tenths Percent (0.3%) to the Permanent 1.3% Income Tax; said 0.3% 

Temporary Income Tax Increase to Commence on January 1, 2018 and End on December 

31, 2022; and Temporarily Repealing Ordinance No. 103-08, and Amending Section 193.02 

of the Codified Ordinances, all subject to approval by the Electors of the City of Napoleon, 

Ohio on the November 7, 2017 Ballot. 

 

Motion:  Mires Second:  Comadoll 

To approve Second Read of Ordinance No. 039-17. 

 

Harmon said there are not any changes from the last meeting. 

 

Roll call vote to approve Ordinance No. 039-17 on Second Read. 

Yea-Siclair, Mires, Small, Bialorucki, Sheaffer, Comadoll 

Nay- 

 

Second Read of 

Resolution No. 040-17 

Providing for an 

Election on Income Tax 

Code 0.3% Temporary 

Increase 

 

 

 

Motion to Approve  

Second Read of 040-17 

 

Discussion for 040-17 

 

Passed 

Yea-6 

Nay-0 

 

Council President Sheaffer read by title Resolution No. 040-17, a Resolution providing for 

an Election on the Question of the Provision of the Income Tax Code of the City of 

Napoleon, Ohio to provide for a Temporary Increase of Three Tenths Percent (0.3%) to the 

Permanent One and Three Tenths Percent (1.3%) Income Tax; said 0.3% Temporary Income 

Tax Increase to Commence on January 1, 2018 and End on December 31, 2022; and 

Temporarily Repealing Ordinance No. 103-08, and Amending Section 193.02 of the Codified 

Ordinances, all subject to approval by the Electors of the City of Napoleon, Ohio on the 

November 7, 2017 Ballot; and Declaring an Emergency. 

 

Motion:  Comadoll Second:  Mires 

To approve Second read of Resolution No. 040-17. 

 

Harmon reported there is not anything to add from the last meeting. 

 

Roll call vote on the above motion: 

Yea-Siclair, Mires, Small, Bialorucki, Sheaffer, Comadoll 

Nay- 

 

Third Read of 

Ordinance No. 035-17 

2018 Tax Budget 

 

 

Motion to Approve  

Third Read of 035-17 

 

Discussion for 035-17 

 

 

 

Council President Sheaffer read by title, Resolution No. 035-17, a Resolution Adopting the 

2018 Tax Budget for the City of Napoleon, Ohio, as Required in Sections 5705.28 and 

5705.281 of the Ohio Revised Code (ORC) and Directing the Finance Director to File the 

Same with the County Auditor; and Declaring an Emergency.  

  

Motion:   Comadoll Second:  Siclair 

to approve Third Read of Ordinance No. 035-17. 

 

Heath said this is the final read and there are not any changes. 
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Passed 

Yea-6 

Nay-0 

 

Roll call vote to pass Ordinance No. 035-17 on Third Read. 

Yea-Siclair, Mires, Small, Bialorucki, Sheaffer, Comadoll 

Nay- 

 

Recommendation to 

Provide$5,000 NIEDF 

Grant to Honey 

Blossom (Tabled) 

 

It was the recommendation of the City Manager to leave this item tabled. 

2017 Street Lighting 

Improvements Project 

 

 

 
 

Motion to Approve 

Specs and Advertise for 

Bid 

 

Passed 

Yea-6 

Nay-0 

Mazur said the funding for this project is coming from the settlement of the AMPGS 

project.  We received approximately $53,000 from the settlement and it is our 

recommendation to put the money into LED street lighting at all City main thoroughfares.  

The payback will be about $12,500 per year for about 250 fixtures, these lights have a 15 

year warranty. 

 

Motion:  Small Second:  Bialorucki 

To approve the specifications and advertise for bid the 2017 Street Lighting Improvements 

Project for the Electric Department 

 

Roll call vote on the above motion: 

Yea-Siclair, Mires, Small, Bialorucki, Sheaffer, Comadoll 

Nay- 

 

Haley Avenue Sanitary 

Sewer Project  

 

 

Motion to Reject All 

Bids 

 

Passed 

Yea-6 

Nay-0 

 

Mazur said the bid came in 10% over the engineer’s estimate.  We are looking to scale 

down the project, there is Issue II funding and the project cannot be awarded until after 

July 1st.  

 

Motion:  Bialorucki Second:  Comadoll 

to reject the bid received for the Haley Avenue Sanitary Sewer Project. 

 

Roll call vote on the above motion: 

Yea-Siclair, Mires, Small, Bialorucki, Sheaffer, Comadoll 

Nay- 

 

Haley Avenue Sanitary 

Sewer Improvements 

 

 

 

 

 

 
Motion to Approve 

Plans and Specs 

 

Passed 

Yea-6 

Nay-0 

Lulfs said we raised the engineer’s estimate to $630,000, there will be $315,000 or fifty 

percent (50%) of the project, whichever is less, in Issue II grant funds.  We are requesting 

approval of the plans and specs.  It was asked what would happen with the part cut from 

the project and Lulfs responded it could be added to the next phase of Park Street, we will 

have to look at the engineer’s estimate to see if more can be added to the next phase of 

the project.  Sheaffer asked if the next phase includes the side streets and Lulfs told him 

that will be in Phase 4 scheduled for 2019.  

 

Motion: Comadoll  Second:  Bialorucki 

To accept the plans and specifications for the Haley Avenue Sanitary Sewer Improvements. 

 

Roll call vote on the above motion: 

Yea-Siclair, Mires, Small, Bialorucki, Sheaffer, Comadoll 

Nay- 
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City Telephone System  

 

 

 

 

Motion to Reject All 

Bids 

 

Passed 

Yea-6 

Nay-0 

 

Mazur said all bids came in higher than what we anticipated.  The specs were modified and 

hopefully we will see more bids come in and get better pricing, there is a limited amount of 

funds for this project and the exchange server.   It is our recommendation to reject all bids 

and to re-advertise the project. 

 

Motion:  Small Second:  Comadoll 

To reject all bids received for the City Telephone System project. 

 

Roll call vote on the above motion: 

Yea-Siclair, Mires, Small, Bialorucki, Sheaffer, Comadoll 

Nay- 

 

Acceptance of City 

Telephone System 

Specifications 

 

Passed 

Yea-6 

Nay-0 

Motion:  Comadoll  Second:  Siclair 

To accept the specifications for the City Telephone System and advertise for bid. 

 

 

Roll call vote on the above motion: 

Yea-Siclair, Mires, Small, Bialorucki, Sheaffer, Comadoll 

Nay- 

 

GMC Sierra 2500 Crew 

Cab Pickup Truck 

(Electric Dept)  

 

 

 

 

Motion to Reject All 

Bids  

 

 

Passed 

Yea-6 

Nay-0 

Mazur said all bids received came in higher than the state term contract price and we 

recommend all bids be rejected and purchase the truck off the state term contract. 

It was asked what the bid results were and what the state term contract price is. 

 

Clapp replied Snyder Chevrolet bid $35,564.00, Vision CDJR out of Defiance bid $31,997.00 

and the state term contract price is $30,978.50  

 

Motion: Bialorucki Second: Mires 

To reject all bids received for the GMC Sierra 2500 Crew Cab Pickup Truck for the Electric 

Department. 

 

Roll call vote on the above motion: 

Yea-Siclair, Mires, Small, Bialorucki, Sheaffer, Comadoll 

Nay- 

 

GMC Sierra 2500 Crew 

Cab Pickup Truck  

 

Motion to Purchase 

GMC Sierra 2500 Crew 

Cab Pickup Truck Off 

State Term Contract 

 

Passed 

Yea-6 

Nay-0 

 

Mazur said the silver lining is we will be getting a 2018 off the state term contract and it wil 

be a white truck. 

 

Motion:  Comadoll Second: Siclair 

to purchase the GMC Sierra 2500 Crew Cab Pickup Truck for the Electric Department off  

State Term Contract. 

 

 

Roll call vote on the above motion: 

Yea-Siclair, Mires, Small, Bialorucki, Sheaffer, Comadoll 

Nay- 
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Hobson Street WL 

Improvements  

 

 

 

 

 

Motion to Approve  

Change Order No. 1 

Final 

 

Passed 

Yea-6 

Nay-0 

 

Mazur said the increase of $84,899.60 looks alarming; but, we added work to the project 

that is grant funded.  The original bid was to check eighteen suspected lead services and 

remove ten lead services, with the added work, the total suspected lead services we were 

able to check was sixty-three (63) and thirty-eight (38) lead services were removed, it was 

money well spent.  There are one hundred nine remaining lead services throughout the 

City.  Though it is not a requirement to remove the lead services, it will be coming. 

 

Motion: Comadoll Second:  Small 

to approve Change Order No. 1 – Final for the Hobson Street Waterline Improvements 

Project, an increase of $84,899.60 to Bryan Excavating, LLC. 

 

Roll call vote on the above motion: 

Yea-Siclair, Mires, Small, Bialorucki, Sheaffer, Comadoll 

Nay- 

 

Donation to Parks and 

Recreation Department 

 

 

 

Motio to Accept 

Donation from 

American Legion for 

Free Swim 

 

 

 

 

Passed 

Yea-6 

Nay-0 

 

Mazur said the American Legion donated $1,000 to allow people to swim for free from June 

24 – July 3 at the City Pool. 

Heath added “be aware this is a partial donation in terms of cost, it does not cover the cost 

of operation, when you run the pool you are losing money”. 

 

Motion:  Bialorucki Second:  Comadoll 

To accept the donation of $1,000.00 from the American Legion Bert G. Taylor Post 300 to 

the Parks and Recreation Department for Free Swim  June 24-July 3, 2017. 

 

Sheaffer responded this is a great donation.  I saw tons of people at the ball diamonds, the 

pool was packed, the parks were full of people and I have received a lot of positive 

comments about all the stuff going on over the Fourth of July weekend. 

 

Roll call vote on the above motion: 

Yea-Siclair, Mires, Small, Bialorucki, Sheaffer, Comadoll 

Nay- 

 

RTEC Communications 

Pole Attachment 

License Agreement 

Referred to Electric 

Committee 

Council President Sheaffer referred Review of Current Pole Attachment License Agreement 

between the City of Napoleon, Ohio and RTEC Communications, Inc. to the Electric 

Committee. 

 

 

Around the Table 

 

Heath 

 

 

 

 

Mires 

 

 

 

Small 

 

 

 

 

I did the reports today and handed them out to you tonight. 

The exit conference for the 2016 audit is tomorrow at 10:00 am.  I have included a copy of 

their audit report and management’s recommendations I also passed out copy of the 2016 

CAFR which is also part of the audit. 

 

Congrats to Chief Weitzel after 37 years, it is a well earned retirement for him.  

I heard a lot of compliments about the fireworks last night.  Thank You to the Fire 

Department, Police Department, Parks and Rec Department and to anybody else involved. 

 

The fireworks were great as usual. 
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Bialorucki 

 

 

 

 

Sheaffer 

 

 

 

 

Motion to Allow Chief 

Weitzel to Keep His 

Uniform 

 

Passed 

Yea-6 

Nay-0 

 

Sheaffer continued 

 

 

 

 

Mayor Maassel 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

I want to commend the Parks and Rec Department, the Police and Fire Departments with 

all the activities we had in the last week, including Ribfest and everything else for the 4th of 

July, I am very proud to be part of this City and see how many people are enjoying 

Napoleon. 

 

Even with inclimate weather, the turnout for Ribfest was good.  The ribs were great.  With 

all the activities over the weekend I heard lot of good comments, the fireworks were good 

as usual and everything the Parks and Rec Department did and everybody involved. 

Want to wish Chief Weitzel Happy Retirement. 

 

Motion:  Sheaffer  Second:  Mires 

to allow Chief Weitzel to keep his uniform. 

 

 

Roll call vote on the above motion: 

Yea-Siclair, Mires, Small, Bialorucki, Sheaffer, Comadoll 

Nay- 

 

Starting tomorrow through Monday evening I will be gone, I will be available via phone and 

email.  I will be gone for the next council meeting on July 17th. 

The Council Rules Committee will be meeting next Tuesday night to look at the rules and to 

make changes to reflect the changes from the Charter that was passed.  

 

Sam Meece will be at the next council meeting to accept an award.  He received a letter 

from Congressman Latta congratulating him. 

Echo all about the 4th of July fireworks, Ribfest and all activities. 

I would request an Executive Session on Economic Development. 

On Saturday, July 29th, the Ridgeville American Legion will be hosting the Ohio Fallen Flag 

Ceremony.  During that ceremony a, flag will be posted for every serviceman from the State 

of Ohio that has passed away in the fight against terror.  The flags will remain up for 

twenty-four hours at the Ridgeville Legion. 

We have talked about sending a letter about education to Senator Cliff Hite, if that is 

something everyone wants to sign, I will have a letter at the next Council meeting. 

Congrats to Zach Willeman on being drafted by the Dodgers. 

Maassel asked the City Manager if he knew how much new water the pool added every day 

due to the pool having a leak in it.  You are taking cold water out of the tower and putting it 

right into the pool daily, is there a storage vessel to let the water heat up.   

Mazur replied “let me talk to Tony there are long range things that are going on with the 

pool and rather than making a short term investment now”. 

I talked with State Representative Rob McColley, the net business profit portions remain in 

the bi-annual budget.  If a company has more than three locations, they have the option of 

filing with the State Government.  He does not feel that is the first domino to fall, a lot of 

people pushed back on that.  He is with us on education, high schools across the state are  

pushing on college so much we are losing key skilled laborers, that is an area manufacturers 

need. That was something Rob started when he was at the CIC and is continuing at the 

State level. He talked about LGF and does not think that trend will be reversed anytime 

soon. 

Sheaffer asked what his solution is. 

Maassel replied he did not have any. 
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Comadoll 

 

 

 

Siclair 

 

 

 

 

Harmon 

 

 

Mazur 

 

I worked with Chief Weitzel from day one, it shocked me when I found out he was going to 

retire, he will love it.  I saw Napoleon fireworks for first time in six years and I was 

impressed, good job Parks and Rec Department. 

 

Great job to the City on the fireworks.  Congrats to Chief Weitzel and I also commend the 

Law Enforcement for taking part in the Special Olympics torch run, I was very proud to have 

Napoleon and Henry County involved in that for the first time.  Sam Meece was part of that 

also, it was a very nice contribution to Special Olympics. 

 

Sad to hear Chief Weitzel is leaving us after nearly forty years of service, that is a resource 

that will not be easily replaced.  I would request an Executive Session for pending litigation. 

 

The Efficiency Smart appliance rebate program is back. Code Enforcement update, for the 

first quarter things are going really well and starting to show in the community.  The Fourth 

of July celebration is the best that I have been a part of from the band, food trucks, 

atmosphere.  One thing you did not see, the Operations Department on July 3 had to work 

over until 10:30 pm to fix the 8” valve for a circulating pump at the pool.  Had they not 

been able to fix that, the pool would not have been open on the 4th, they stayed out there, 

did a good job and got it fixed and deserve some kudos.  Just a note the Fire 

Department responded to a call about one of those lanterns that were set off in the air, 

they are illegal and a fire hazard.  Next year we need to get a public service announcement 

out about the dangerous lanterns.  I would request an Executive Session on matters to 

remain confidential. 

  

Motion to go Into 

Executive Session On  

Matters to Remain 

Confidential 

 

Passed 

Yea-6 

Nay-0 

Motion:  Small Second:  Comadoll 

To go into Executive Session for items that shall remain confidential. 

 

 

 

Roll call vote on the above motion: 

Yea-Siclair, Mires, Small, Bialorucki, Sheaffer, Comadoll 

Nay- 

 

Motion to go Into 

Executive Session for 

Pending Litigation 

 

Passed 

Yea-6 

Nay-0 

 

Motion to go Into 

Executive Session for 

EconomicDevelopment 

 

Passed 

Yea-6 

Nay-0 

 

 

 

Motion:  Comadoll Second:  Bialorucki 

to go into Executive Session for pending litigation. 

 

 

Roll call vote on the above motion: 

Yea-Siclair, Mires, Small, Bialorucki, Sheaffer, Comadoll 

Nay- 

 

Motion:  Bialorucki Second:  Comadoll 

To go into Executive Session for Economic Development. 

 

 

Roll call vote on the above motion: 

Yea-Siclair, Mires, Small, Bialorucki, Sheaffer, Comadoll 

Nay- 

 

Council went into Executive Session at 7:51 pm. 
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Motion to Come Out of 

Executive Session  

 

 

Passed 

Yea-6 

Nay-0 

 

 

 

 

 

 

Motion:  Comadoll Second:  Small 

to come out of Executive Session on items to remain confidential, pending litigation and 

economic development. 

 

Roll call vote on the above motion: 

Yea-Siclair, Mires, Small, Bialorucki, Sheaffer, Comadoll 

Nay- 

 

Council President Sheaffer reported matters to remain confidential, pending litigation and 

economic development were discussed and no action was taken on any of the items. 

 

Out of Executive Session at 8:29 pm. 

 

Approval of Bills 

 

The bills and reports stand approved as presented with no objections. 

 

Motion to Adjourn 

 

 

Passed 

Yea-6 

Nay-0 

 

Adjournment 

Motion:  Bialorucki Second:  Comadoll 

to adjourn.  

 

Roll call vote on the above motion: 

Yea-Siclair, Mires, Small, Bialorucki, Sheaffer, Comadoll 

Nay- 

 

The City Council meeting was adjourned at 8:30 pm. 

 

Approved: 

 

July 17, 2017 

 

 

 

 

_____________________________________ 

Travis Sheaffer, Council President 

 

_____________________________________ 

Jason P. Maassel, Mayor 

 

_____________________________________ 

Gregory J. Heath, Finance Director/Clerk of Council 
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RESOLUTION NO. 037-17 

A RESOLUTION AUTHORIZING THE CITY MANAGER TO 

EXECUTE ALL DOCUMENTS NECESSARY TO APPLY AND 

ACCEPT OHIO PUBLIC WORKS COMMISSION STATE 

CAPITAL IMPROVEMENT PROGRAM (SCIP) AND LOCAL 

TRANSPORTATION IMPROVEMENT PROGRAM (LTIP) FUNDS 

FOR PROJECTS DEEMED NECESSARY BY THE CITY 

ENGINEER IN THE YEAR 2018 

BE IT RESOLVED BY THE COUNCIL OF THE CITY OF NAPOLEON, 

OHIO:  

            Section 1. That, the City Manager is directed to execute all documents 

necessary to apply for and accept Ohio Public Works Commission State Capital 

Improvement Program (SCIP) and Local Transportation Improvement Program (LTIP) 

funds for the year for projects deemed necessary by the City Engineer in the Year 2018, 

including but not limited to execution of Grant Agreement(s). 

            Section 2. That, it is found and determined that all formal actions of this City 

Council concerning and relating to the adoption of this Resolution were adopted in open 

meetings of this City Council, and that all deliberations of this City Council and any of its 

committees that resulted in such formal actions were in compliance with all legal 

requirements, including Section 121.22 of the Ohio Revised Code and the Codified 

Ordinances of Napoleon Ohio. 

            Section 3. That, if any other prior Ordinance or Resolution is found to be in 

conflict with this Resolution, then the provisions of this Resolution shall prevail. Further, 

if any portion of this Resolution is found to be invalid for any reason, such decision shall 

not affect the validity of the remaining portions of this Resolution or any part thereof.  

            Section 4. That, this Resolution shall be in full force and effect at the earliest 

time permitted by law. 

 

 

Passed: ______________________________ ______________________________ 

       Travis B. Sheaffer, Council President 

 

 

Approved: ___________________________ ______________________________ 

       Jason P. Maassel, Mayor 

 

 

VOTE ON PASSAGE _____ Yea _____ Nay _____ Abstain 
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Attest: 

 

 

_____________________________________ 

Gregory J. Heath, Clerk/Finance Director 

 

 I, Gregory J. Heath, Clerk/Finance Director of the City of Napoleon, do hereby certify 

that the foregoing Resolution No. 037-17 was duly published in the Northwest Signal, a 

newspaper of general circulation in said City, on the ________ day of _____________________, 

______; & I further certify the compliance with rules established in Chapter 103 of the Codified 

Ordinances Of Napoleon Ohio and the laws of the State of Ohio pertaining to Public Meetings. 

 

      _______________________________________ 

      Gregory J. Heath, Clerk/Finance Director 
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ORDINANCE NO. 039-17 

AN ORDINANCE AMENDING THE PROVISION OF THE INCOME TAX 

CODE OF THE CITY OF NAPOLEON, OHIO TO PROVIDE FOR A 

TEMPORARY INCREASE OF THREE TENTHS PERCENT (0.3%) TO THE 

PERMANENT 1.3% INCOME TAX; SAID 0.3% TEMPORARY INCOME TAX 

INCREASE TO COMMENCE ON JANUARY 1, 2018 AND END ON DECEMBER 

31, 2022; AND TEMPORARILY REPEALING ORDINANCE NO. 103-08, AND 

AMENDING SECTION 193.02 OF THE CODIFIED ORDINANCES, ALL 

SUBJECT TO APPROVAL BY THE ELECTORS OF THE CITY OF 

NAPOLEON, OHIO ON THE NOVEMBER 7, 2017 BALLOT 

 

 WHEREAS, after review by the Finance and Budget Committee of Council, as 

well as Council as a whole, it has been determined that a moderate, temporary increase in 

income tax (0.3% beginning on January 1, 2018 and ending on December 31, 2022) is 

required in order to provide adequate funds in future years for the purpose of design, 

engineering, and construction for capital maintenance of City streets and roads; Now 

Therefore,  

BE IT ORDAINED BY THE COUNCIL OF THE CITY OF NAPOLEON, 

OHIO:  

            Section 1. Subject to approval of the electors of the City of Napoleon, Ohio, 

as provided for in Section 718.01 of the Ohio Revised Code (“Municipal Income 

Taxes”), Section 193.02 of the Codified Ordinances of the Napoleon, Ohio, as currently 

written, shall be amended to provide a temporary three tenths percent (0.3%) increase in 

the tax levied on income from one and three tenths percent (1.3%) to one and six tenths 

percent (1.6%) beginning on January 1, 2018 and ending on December 31, 2022, unless 

otherwise amended or abolished in accordance with the law.  After expiration of the three 

tenths percent (0.3%) temporary increase income tax period of January 1, 2018 through 

December 31, 2022, the former one and three tenths percent (1.3%) income tax will 

remain in full force and effect unless otherwise amended or abolished in accordance with 

the law.  

            Section 2. That, Ordinance No. 103-08 is temporarily repealed until 

December 31, 2022 or unless otherwise amended in accordance with the law. 

            Section 3. That, Ordinance No. 080-09 which levies a permanent two tenths 

percent (0.2%) income tax for purposes of the City’s Recreation Fund remains in full 

force and effect and is not otherwise altered in any manner by the passage of this 

Ordinance No. 040-17. 

            Section 4. That, Section 193.02 of the codified code of Napoleon, Ohio, is 

amended and enacted as follows: 

“193.02  IMPOSITION OF TAX. 

 (a) Effective July 1, 2009, and on and after said date, there is hereby levied a 

tax at the rate of one and three-tenths percent (1.3%) to provide funds for the purposes of: 

(1) General municipal operations, (2) Acquisition and maintenance of both personal and 

real property for the use or benefit of the City, (3) Extension, enlargement and 

improvement of municipal services and facilities, (4) Capital improvements in and of the 
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City, and (5) For the promotion of economic development in and for the City.  In 

addition, and effective , 2018, and ending on , 2022, there is hereby levied a temporary 

tax at the rate of three tenths percent (0.3%) to provide funds for the purpose of design, 

engineering and construction for capital maintenance of City streets and roads.  All 

aforementioned taxes noted in this paragraph (a) shall be levied upon all the following: 

  (1) All salaries, wages, and other compensation and net profits earned 

or received by resident individuals; 

  (2) All salaries, wages, and other compensation and net profits earned 

or received by non-resident individuals for, or derived from, or as a result of, work done, 

services rendered and business conducted in the City; 

  (3) All net profits attributable to the City earned by all resident and 

nonresident unincorporated businesses, professions and other activities for, or derived 

from, work done, rentals or services performed, and business or other activities 

conducted in the City; 

  (4) The entire portion of the distributive share of all net profits, not 

otherwise attributable to the City, earned by a resident, individual, resident owner of an 

unincorporated business entity, or resident partner for, or derived from, work done, 

rentals or services performed, and business or other activities conducted outside the City, 

and not otherwise lawfully levied against by another municipality; 

  (5) The entire portion of the distributive share of all net profits, not 

otherwise attributable to the City, earned by a non-resident individual, non-resident 

owner of an unincorporated business activity, or non-resident partner for, or derived 

from, work done, rentals or services performed, and business or other activities 

conducted in the City and not levied against the unincorporated business entity itself; 

  (6) All net profits attributable to the City earned by corporations for, 

or derived from, work done, rentals or services performed, and business or other activities 

conducted in the City; 

  (7) All net profits earned by fiduciaries of resident individuals for, or 

derived from, business conducted; 

  (8) All net profits attributable to the City earned by fiduciaries of non-

resident individuals for, or derived from, business conducted in the City; and 

  (9) The gross proceeds earned or derived from gaming, wagering, 

lotteries, including but not limited to the Ohio State Lottery, or lotteries where the State 

of Ohio is a part thereof, or games or schemes of chance, by residents of the City; and/or, 

the gross proceeds earned or derived from gaming, wagering, lotteries, or games or 

schemes of chance, when any part of the activity is engaged into or conducted in the City, 

by nonresidents, are all subject to the City tax to the same extent includable on the 

recipient’s federal tax return, whether or not the recipient is required to file a federal tax 

return and whether or not the recipient pays federal income tax on the gross proceeds, 

except that it shall not be taxed as a business income unless the person subject to this tax 

has a federal gamblers’ permit effective during the tax year in which income from 

gaming, wagering, lotteries or schemes or games of chance is received. 

 (b) The portion of the net profits attributable to the City of a taxpayer doing 

work, rendering services or conducting business both within and outside the City shall be 

determined in the same proportion as the average ratio of the following: 
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  (1) The average original cost of the real and tangible personal property 

owned or used by the taxpayer in the business in the City during the taxable period to the 

average original cost of all real and tangible personal property owned or used by the 

taxpayer in the business during the same period, wherever situated.  As used in this 

paragraph, real property shall include property rented or leased by the taxpayer and the 

value of such property shall be determined by multiplying the annual rental thereon by 

eight (8); 

  (2) Salaries, wages and other compensation paid during the taxable 

period to persons employed in the business and salespeople for work done or services 

rendered in the City to compensation paid during the same period to persons employed in 

the business and salespeople, wherever their work is done or their services are rendered; 

  (3) Gross receipts of the business during the taxable period from sales 

made and services rendered in the City to gross receipts of the business during the same 

period from sales and services, wherever made or rendered. 

If the foregoing allocation formula does not produce an equitable result, another basis 

may, under uniform regulations, be substituted so as to produce such result. 

 (c) As used in subsection (b) hereof, “sales made in the City” means: 

  (1) All sales of tangible personal property which is delivered within 

the City regardless of where title passes if shipped or delivered from stock of goods 

within the City; 

  (2) All sales of tangible personal property which is delivered within 

the City regardless of where title passes even though transported from a point outside the 

City if the taxpayer is regularly engaged through its own employees and salespeople in 

the solicitation or promotion of sales within the City and the sales result from such 

solicitation or promotion; 

  (3) All sales of tangible personal property which is shipped from a 

place within the City to purchasers outside the City regardless of where title passes if the 

taxpayer is not, through its own employees and salespeople regularly engaged in the 

solicitation or promotion of sales at the place where delivery is made.” 

            Section 5. That, if the electors of the City of Napoleon, Ohio approve the 

aforesaid temporary increase in income tax (0.3%) as provided for in Section 1 of this 

Ordinance, then Section 193.02 of the Codified Code, as existed prior to the enactment of 

this Ordinance, shall be thereby amended to allow for the temporary increase in income 

tax (0.3%) effective , 2018, and ending , 2022; however, should the electors of the City of 

Napoleon Ohio, not approve said three tenths percent (0.3%) temporary increase in the 

rate of income tax, then Section 193.02 of the Codified Code shall not be amended and 

shall remain in full force and effect.  

            Section 6. That, the question of approval of the increase in the percentage of 

income tax shall be submitted to the electors of the City of Napoleon, Ohio at an election 

(special or primary) to be held November 7, 2017. The form of the ballot will be 

substantially as follows: 

Proposed temporary three tenths percent (0.3%) increase in the City of Napoleon, Ohio, 

income tax from one and three tenths percent (1.3%) to one and sixth tenths percent 

(1.6%).  The permanent one and three tenths percent (1.3%) income tax to continue to be 

used for the purposes of:  (1) General municipal operations, (2) Acquisition and 

maintenance of both personal and real property for the use or benefit of the City, (3) 
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Extension, enlargement and improvement of municipal services and facilities, (4) Capital 

improvements in and of the City, and (5) For the promotion of economic development in 

and for the City.  The temporary three tenths percent (0.3%) income tax to be used for the 

design, engineering and construction for capital maintenance of City streets and roads. 

   

  A MAJORITY VOTE NECESSARY FOR PASSAGE 

Shall the Ordinance providing for a three tenths percent (0.3%) levy on income for the 

purpose of design, engineering, and construction for capital maintenance of City streets 

and roads to be passed? 

     ________   For the Income Tax 

     ________   Against the Income Tax 

            Section 7. That, it is found and determined that all formal actions of this City 

Council concerning and relating to the adoption of this Ordinance were adopted in open 

meetings of this City Council, and that all deliberations of this City Council and any of its 

committees that resulted in such formal actions were in compliance with all legal 

requirements, including Section 121.22 of the Ohio Revised Code and the Codified 

Ordinances of Napoleon Ohio. 

            Section 8. That, if any other prior Ordinance or Resolution is found to be in 

conflict with this Ordinance, then the provisions of this Ordinance shall prevail. Further, 

if any portion of this Ordinance is found to be invalid for any reason, such decision shall 

not affect the validity of the remaining portions of this Ordinance or any part thereof.  

            Section 9. That, upon passage, this Ordinance shall take effect at the earliest 

time permitted by law. 

 

 

Passed: ______________________________ ______________________________ 

       Travis B. Sheaffer, Council President 

 

Approved: ___________________________ ______________________________ 

       Jason P. Maassel, Mayor 

 

VOTE ON PASSAGE _____ Yea _____ Nay _____ Abstain 
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Attest: 

 

____________________________________ 

Gregory J. Heath, Clerk/Finance Director 

  

 I, Gregory J. Heath, Clerk/Finance Director of the City of Napoleon, do hereby certify 

that the foregoing Ordinance No. 039-17 was duly published in the Northwest Signal, a 

newspaper of general circulation in said City, on the ________ day of _____________________, 

________; & I further certify the compliance with rules established in Chapter 103 of the 

Codified Ordinances Of Napoleon Ohio and the laws of the State of Ohio pertaining to Public 

Meetings. 

 

 

 

 

       ____________________________________ 

       Gregory J. Heath, Clerk/Finance Director 
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RESOLUTION NO. 040-17 

A RESOLUTION PROVIDING FOR AN ELECTION ON THE QUESTION OF 

THE PROVISION OF THE INCOME TAX CODE OF THE CITY OF 

NAPOLEON, OHIO TO PROVIDE FOR A TEMPORARY INCREASE OF 

THREE TENTHS PERCENT (0.3%) TO THE PERMANENT ONE AND THREE 

TENTHS PERCENT (1.3%) INCOME TAX; SAID 0.3% TEMPORARY INCOME 

TAX INCREASE TO COMMENCE ON JANUARY 1, 2018 AND END ON 

DECEMBER 31 , 2022; AND TEMPORARILY REPEALING ORDINANCE NO. 

103-08, AND AMENDING SECTION 193.02 OF THE CODIFIED ORDINANCES, 

ALL SUBJECT TO APPROVAL BY THE ELECTORS OF THE CITY OF 

NAPOLEON, OHIO ON THE NOVEMBER 7, 2017 BALLOT; AND DECLARING 

AN EMERGENCY 

  

BE IT ORDAINED BY THE COUNCIL OF THE CITY OF NAPOLEON, 

OHIO WITH TWO THIRDS (2/3) OR MORE OF ITS CURRENT MEMBERS 

CONCURRING THERETO:  

            Section 1. That, the question of the provision of the Income Tax Code of the 

City of Napoleon, Ohio (hereinafter called “the City”) shall be submitted to a vote of the 

qualified electors of the City at a general election to be held on November 7, 2017 at the 

regular places of voting in the city.  The Income Tax provision, to wit:  to provide for a 

temporary increase of three tenths percent (0.3%) to the permanent one and three tenths 

percent (1.3%) Income Tax; said 0.3% temporary income tax increase to commence on 

January 1, 2018 and end on December 31, 2022; and temporarily repealing Ordinance 

No. 103-08, and amending Section 193.02 of the Codified Ordinances, shall read as set 

forth in the attached Exhibit A:  “City of Napoleon, Ohio City Council’s 

Recommendation of Proposed Income Tax Code Provisions Beginning in the Year 2018” 

submitted by City Council on or before August 9, 2017, a true and complete copy of 

which is on file in the office of the City Finance Director. 

            Section 2. That, the Board of Elections of Henry County, Ohio is directed to 

conduct such election at a general election to be held on November 7, 2017. 

            Section 3. That, the City Finance Director shall file a true and complete copy 

of this Resolution with the Board of Elections of Henry County, Ohio at least ninety (90) 

days before the date of said election. 

            Section 4. That, the City Finance Director is directed to publish the full text 

of the proposed Income Tax provisions once per week for not less than two (2) 

consecutive weeks in the Northwest Signal, with the first publication being at least fifteen 

(15) days prior to the election, in accordance with Section 9 of Article XVIII of the Ohio 

Constitution and Section 731.211 of the Ohio Revised Code. 

            Section 5. That, the City Finance Director is directed to make the necessary 

arrangements with the appropriate election authorities for giving notice, conducting the 

election and placing the question on the ballot, including the preparation of proper ballot 

language, to include all amendments as found in Section 1 of this Resolution.   

            Section 6. That, to pay the cost of any printing, mailing copies of the 

proposed provisions and of any publishing notice cost, there is appropriated from the 
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General Fund the sum of ten thousand dollars ($10,000.00), or so much thereof as may be 

needed. 

            Section 7. That, it is found an determined that all formal actions of this City 

Council concerning and relating to the adoption of this Resolution were adopted in open 

meetings of this City Council, and that all deliberations of this City Council and any of its 

committees that resulted in such formal actions were in compliance with all legal 

requirements, including Section 121.22 of the Ohio Revised Code and the Codified 

Ordinances of Napoleon, Ohio. 

            Section 8. That, if any other prior Ordinance or Resolution is found to be in 

conflict with this Resolution, then the provision of this Resolution shall prevail.  Further, 

if any portion of this Resolution is found to be invalid for any reason, such decision shall 

not affect the validity of the remaining portions of this Resolution or any part thereof. 

            Section 9. That, That, this Resolution is declared to be an emergency measure 

necessary for the immediate preservation of the public peace, health or safety of the City 

and its inhabitants, and for the further reason that this legislation must be in effect at the 

earliest possible time to meet timeframe guidelines; therefore, provided it receives the 

required number of votes for passage as emergency legislation, it shall be in full force 

and effect immediately upon its passage; otherwise, it shall be in full force and effect at 

the earliest time permitted by law. 

 

Passed: ______________________________ ______________________________ 

       Travis B. Sheaffer, Council President 

 

Approved: ___________________________ ______________________________ 

       Jason P. Maassel, Mayor 

 

VOTE ON PASSAGE _____ Yea _____ Nay _____ Abstain 

Attest: 

 

____________________________________ 

Gregory J. Heath, Clerk/Finance Director 

  

 I, Gregory J. Heath, Clerk/Finance Director of the City of Napoleon, do hereby certify 

that the foregoing Ordinance No. 040-17 was duly published in the Northwest Signal, a 

newspaper of general circulation in said City, on the ________ day of _____________________, 

________; & I further certify the compliance with rules established in Chapter 103 of the 

Codified Ordinances Of Napoleon Ohio and the laws of the State of Ohio pertaining to Public 

Meetings. 

       ____________________________________ 

       Gregory J. Heath, Clerk/Finance Director 



Resolution No. 040-17 Exhibit A 

Proposed Amendment to the Provision of the Income Tax Code of the City of Napoleon, Ohio 

Local Issue 1 

 

A majority affirmative vote is necessary for passage. 

 

 On  , 2017, Napoleon City Council passed Ordinance No. 039-17 that approved amending the 

provision of the Income Tax Code of the City of Napoleon, Ohio to provide for a temporary increase 

of three tenths percent (0.3%) to the permanent one and three tenths percent (1.3%) Income Tax; 

said 0.3% temporary Income Tax increase to commence on  January 1, 2018 and end on December 

31, 2022; and temporarily repealing Ordinance No. 103-08, and amending Section 193.02 of the 

Codified Ordinances: 

 

(A FULL TEXT OF ORDINANCE NO. 039-17 AND THE INCOME TAX CODE OF THE CITY OF 

NAPOLEON, OHIO IS POSTED AT THE POLLING PLACE) 

 

 

 

Shall the Ordinance providing for a three tenths percent (0.3%) levy on income for 

the purpose of design, engineering, and construction for capital maintenance of City 

streets and roads be passed? 

 

 

FOR THE INCOME TAX 

 

        AGAINST THE INCOME TAX 
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City of Napoleon, Ohio 

TTRREEEE  CCOOMMMMIISSSSIIOONN  
Meeting Minutes 

Monday, May 15, 2017 at 6:00 pm 

 

 PRESENT 
 

Commission Dave Volkman-Chair, Jim Fitzenreiter, Ed Clausing, Larr Etzler, Bill Rohrs, Jeff 

Mires, Council Representative 
City Staff/Acting Recorder

  
Marty Crossland 

Others  

ABSENT  

 

Call To Order 

 

 

Chairman Volkman called the meeting to order at 6:00 pm.   

 

Approval Of Minutes 

 

Minutes from the April 17, 2017 meeting stand approved as read with no 

objections or corrections.   

  

Review Tree Call 

Reports 

 

 

Crossland reported he received a call from 431 West Clinton that a dead limb 

was hanging over the street, it was not a very big limb but was hanging over 

the on-street parking, this is something the Electric Department can go out 

and trim. Other service calls included the Operations Department reported 

due to high winds a limb came down at 354 Union Street, it was a decent 

size limb that had some scarring on it and there were a lot of wounds along 

the base of the trunk, part of the problem could be due to the lack of a curb 

there people are driving up and hitting the tree.  The resident at 317 Union 

called about the tree at their residence, it could be hollow as there are 

animals are coming in and out of the tree.  It looks like the smaller limbs 

have been trimmed off and the animals are taking advantage of that, 

otherwise, part of the crown is not coming out very well.  A couple of years 

ago the City replaced the sewer tap on the east side of the tree, half the 

roots are cut off and do not know how stable the tree is; Crossland said he 

would classify the tree at 317 Union as a Priority 1 which means a tree that 

could cause damage and needs to be come down in the next removal 

session. 

At 1204 Oakwood Avenue on the Union Street side, there is a small Norway 

Maple about 8” diameter that is completely dead.  At 403 Hudson there is a 

Dogwood in front of the property and the resident asked if we could plant 

another tree between the water service (the driveway) and existing tree.  

There are power lines above that area and it would have to be smaller tree if 

it would even be possible to get one in there.  Also, her dogwood tree did 

not flower this year, her neighbor has the same kind of tree and it flowered.  

Crossland said the twig he cut off of the tree had mysteriously turned white, 

the lady told Crossland there have been other instances where a part of the 
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tree just turns white in the middle of a branch and the rest dies, does blight 

affect Dogwood trees like it does Pear trees.  We need to figure out what is 

wrong with that tree before we plant another one right next to it.   

Etzler said it could be a nutrient deficiency more than a pest problem the 

white seems like a fungus infection. Crossland said the resident told him she 

did some research and put manure, mulch and fertilizer around the tree, not 

sure if that helped or hurt the tree.  

508 Avon said one of his Norway Maples in the front is looking pretty bad. It 

is right on the right-of-way line.  When the waterline construction was done 

on Washington and Avon the contractor got really close to some of those 

trees and believe a lot of the roots were cut, the tree is just north of his 

steps and sidewalk. If we take the tree down he does not want one 

replanted.   

As a follow-up on some of the trees discussed at the last meeting:  at 508 

Hobson the tree was damaged during the street reconstruction project when 

the driveway was excavated they chopped the roots on that side. Crossland 

said we can look at the tree this summer to see if it is maintaining leaves. 

The large tree at 425 West Clinton is the elm tree that is right up against the 

concrete and growing over, Crossland reported the tree is fine it’s just that 

the driveway is right there. 

There was discussion on the trees on Lagrange that the homeowner was 

going to be asked to remove before the trees get too large.  The consensus 

was to have Crossland draft a letter and send it to the commission members 

for review.  The letter will explain to the homeowner the evergreen tree is a 

nuisance and has to be removed and that the other tree can remain and the 

City will assume maintenance for trimming.  The letter would make the 

homeowner aware that the trees are planted in the City right-of-way and 

you cannot plant anything in the City right-of-way unless authorized. 

6:25 pm Mires left. 

Crossland reported he talked to the Parks and Rec Department and their 

watering person will start next week though with it being wet, he may not 

start watering until after Memorial Day. 

 

Update on Spring 

Programs 

 

Crossland said the Spring programs are completed and passed out an 

updated schedule with the prices that were paid and what he expects for the 

fall programs.  

Volkman asked if there were additions to the removal list. 

Crossland replied the prices were higher due to more jockeying around 

traffic and powerlines. 

 

Fall Removals 

 

Crossland said you will see on the sheet that the ones in black are the ones 

to be removed this Fall, the Commission can decide if they want 317 Union 

to be removed this Fall. Numbers 15-22 are the ones that will need some 

attention down the road, they are declining but, there are not any imminent 

issues, we would like to keep the cost of the fall removals to around $5,000 

because the spring removal cost was higher.  
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Fall Planting Crossland reported a lot of the trees are replants on Dodd Street.  Letters 

will be sent to the homeowners giving them the option to have a tree 

replanted or not. The letters will go out sometime in June and the 

homeowner will have 30-45 days to respond, if they do not respond either 

way, a tree will be planted.  Those listed in red are the properties that have 

to put sidewalks in and the trees will not be planted until the sidewalks are 

in.  With the construction work going on Perry Street there are seven (7) 

trees that have to be removed on the west side of Perry Street, we have 

offered to move at least three (3) of the trees to the pits on Scott Street, 

they are lilacs which are small enough that you do not have to worry about 

the power lines.  The two (2) trees in front of Eddie J’s and Brick ’n Brew will 

be gone as they are proposing putting in a fenced café style on the sidewalk.   

 

 Crossland reported the Honeylocust on Scott Street are coming back strong. 

We will need to start looking at Park Lane to see if you want letters sent out 

there will not be a lot of trees planted since that part of the street is being 

forced to put sidewalks in.  On the City project replantings we should receive 

additional funds for the trees being replanted.  

  

Motion to Adjourn 

 

 

Passed 

Yea-5 

Nay-0 

 

Motion:  Fitzenreiter Second:  Etzler 

To adjourn the Tree Commission at 6:40 pm. 

 

Roll call vote on above motion: 

Yea- Volkman, , Fitzenreiter, Etzler, Clausing, Rohrs 

Nay- 

 

 

Date Approved 

 

 

July 17, 2017 

 

 

 

 

Dave Volkman, Chairman 
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