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City of Napoleon, Ohio 

FFIINNAANNCCEE  AANNDD  BBUUDDGGEETT  CCOOMMMMIITTTTEEEE  
Meeting Minutes 

Monday, May 22, 2017 at 6:30 pm 

 

PRESENT  

Committee Jeff Mires-Chair, Joe Bialorucki, Mayor Jason Maassel 

City Staff 

 

Recorder 

Others 

Greg Heath-Finance Director/Clerk of Council 

Joel Mazur-City Manager 

Roxanne Dietrich 

Newsmedia 

ABSENT   

 

 

Call To Order 

 

Chairman Mires called the meeting to order at 6:31 pm. 

 

Approval of Minutes Minutes from the April 24, 2017 meeting stand approved with no objections or 

corrections. 

 

Review of Income Tax Levy 

Issue 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Motion to Recommend Put 

.3% Income Tax Levy on 

November Ballot 

 

Passed 

Yea-3 

Nay-0 

 

Heath said since the .3% income tax levy did not pass, wondered what, if anything, 

Council would like to do at this point. 

Mazur said other options besides the income tax levy are:  a property tax levy, to 

generate the same revenue as a .3 % income tax levy would need to ask for 6mills; 

income tax credit for the people who live in the City but work outside of the City, 

right now is set up for anything 1.5% and higher we give 100% tax credit if went to a 

50% tax credit the estimated revenue would be $257,000; and there is the option of 

a city wide assessment.  

Maassel’s stated we would need to come up with a rule for people who live on a 

corner, that only the front part abutting the property improvement would be 

assessed so they are not assessed double. 

Heath said he feels there was not much publicity on the levy could be the reason it 

was defeated. 

Bialorucki commented if we go about a different way that would not need to be 

voted on, to me that looks like we are not listening to what the voters want. 

Mires suggested we could put it back on the ballot in November and let the voters 

know what will happen if the levy does not pass.  

 

Motion:  Bialorucki Second:  Maassel 

To recommend that Council send back to the voters on the November ballot the .3% 

temporary income tax for five (5) years for road projects in the City. 

 

Roll call vote on the above motion: 

Yea-Mires, Maassel, Bialorucki 

Nay- 
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Citizen Communication Mike Traine who lives 1044 Woodlawn Avenue voiced his concern about the speed 

on Woodlawn Avenue and the number of accidents due to a blind spot when you are 

heading West on Woodlawn at the East side of the railroad tracks.  He suggested 

reducing the speed limit on Woodlawn to 25mph from the bridge to the five-way 

stop.  

Mazur replied that is a very reasonable request and will talk to the City Engineer to 

see what he can do, I would recommend the 25 mph all the way on Glenwood 

Avenue. 

 

Motion To Go Into 

Executive Session 

 

Passed 

Yea-3 

Nay-0 

 

Into Executive Session 

 

Motion to Come Out of 

Executive Session 

 

 

 

 

Passed 

Yea-3 

Nay-0 

Motion:  Maassel Second:  Bialorucki 

To go into Executive Session for Compensation of Personnel.  

 

Roll call vote on the above motion: 

Yea-Mires, Maassel, Bialorucki 

Nay- 

 

The Committee went into Executive session at 7:19 pm. 

 

Motion: Bialorucki Second:  Maassel 

To come out of Executive Session at 7:32 pm. 

 

Chairman Mires reported Compensation of Personnel was discussed in Executive 

Session and no action was taken. 

 

Roll call vote on the above motion: 

Yea-Mires, Maassel, Bialorucki 

Nay- 

 

Remove Item Review of 

Pay Changes to Certain 

Non-Bargaining Pay 

Positions 

 

Passed 

Yea-3 

Nay-0 

Motion:  Maassel Second:  Bialorucki 

To remove from the agenda the item “Review of Pay Changes to Certain Non-

Bargaining Pay Positions”. 

 

 

Roll call vote on the above motion: 

Yea-Mires, Maassel, Bialorucki 

Nay- 

 

Motion to Adjourn 

 

 

Passed 

Yea-3 

Nay-0 

 

Motion:  Bialorucki Second:  Maassel 

to adjourn the Finance and Budget Committee meeting at 7:34 pm. 

 

Roll call vote on the above motion: 

Yea-Mires, Maassel, Bialorucki 

Nay- 

Date Approved 

 

 

July 24, 2017 

  

 

____________________________________________ 

Jeff Mires, Chair 
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City of Napoleon, Ohio 

SSAAFFEETTYY  &&  HHUUMMAANN  RREESSOOUURRCCEESS  CCOOMMMMIITTTTEEEE  

Meeting Minutes 

Monday, April 24, 2017 at 7:30 PM 

 
PRESENT 

  Committee 

 

Dan Baer-Chairman; Jeff Comadoll, Rita Small 

Acting Finance Director/Clerk 

  City Manager 

  Law Director 

  City Staff   

Chris Peddicord 

Joel Mazur 

Billy D. Harmon 

Morgan Druhot, Human Resources  

  Recorder 

  Others 

Roxanne Dietrich 

Newsmedia 

ABSENT 

 

 

 

Call To Order    

                

Chairperson Baer called the meeting to order at 7:30 pm. 

 

Minutes Stand Approved Minutes of the March 27, 2017 meeting stand approved as presented 

with no objections or corrections. 

 

Review of Personnel 

Code Section 197.18 

(Vacation) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Motion to Recommend 

to Council Approval of 

Ordinance No. 010-17 

 

 

Harmon passed out a copy of the ordinance he drafted with the 

requested modifications: the accrue and use is in Section A, for new 

employees hired from previous public service to receive credit for 

working previously in a governmental  agency in the State of Ohio is in 

197.18 (h) A., 197.18 B. allows the City Manager the ability to negotiate 

up to two weeks credit for vacation time for a qualified employee, 

additional credit beyond what the appointing authority can credit must 

go to Council, and the forfeiture policy is still in there,  

Mazur said this is what everyone asked for. 

Comadoll suggested the time to ask if they have any vacation plans 

would be when you are doing the interviews so you would know ahead 

of time.  

Baer said the ordinance is fine how it is written, if there was a special 

circumstance that would go back to the City Manager, this may help us 

get people.  

Harmon said this is in line with what other government bodies are 

doing. 

Mazur commented the accrue and use portion lets employees accrue 

time on a bi-weekly basis and use the hours on a bi–weekly basis.  We 

should be attracting people from other governmental entities but this 

limits attracting people from the private sector.  Hiring these days is a 

lot different, you have to give to get a little and we are trying to adapt. 

Harmon replied if you have a qualified individual from the private 

sector the City Manager has the ability to allow for two weeks. 

 

Motion:  Small Second:  Comadoll 

To recommend to Council approval of Ordinance 010-17. 
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Passed 

Yea-3 

Nay-0 

 

Roll call vote on the above motion: 

Yea-Bear, Comadoll, Small 

Nay- 

 

Motion To Adjourn 

 

 

Passed 

Yea-3 

Nay-0 

 

Adjournment 

 

 

 

Approved 

 

July 24, 2017 

Motion:  Comadoll Second:  Small 

To adjourn the Safety and Human Resources Committee meeting. 

 

Roll call vote on the above motion: 

Yea–Baer, Comadoll, Small 

Nay– 

 

Meeting was adjourned at 7:51 pm. 

 

 

 

 

 

______________________________ 

Dan Baer, Chair 
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