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        Budget Comm. 
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  Rec Board    

 
7:30 pm - Safety &   

 Human Resources 
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   City of Napoleon, Ohio    

CCIITTYY  CCOOUUNNCCIILL 

MEETING MINUTES 

MONDAY, JULY 17, 2017  AT 7:00 PM 
 

PRESENT          

Council 

Mayor 

 

Joe Bialorucki-Council President Pro-Tem, Jeff Comadoll, Dan Baer, Jeff Mires, Lori Siclair 

Jason P. Maassel 

Finance Director/Clerk 

City Manager 

Law Director 

Gregory J. Heath 

Joel Mazur 

Billy D. Harmon 

Acting Recorder Chris Peddicord 

City Staff Dan Wachtman-MIS 

Tony Cotter, Parks and Recreation Director 

Dave Mack, Acting Chief of Police 

Others News Media, Tim Downey, Sam Meece, John Meece, Chip Bullock, Steve Fogo, Jerry Tonjes 

ABSENT        

Councilmembers 

 

 

Travis Sheaffer, Rita Small 

  

Prayer 

 

Council President Pro-Tem Bialorucki called the meeting to order at 7:00 pm with the Lord’s 

Prayer followed by the Pledge of Allegiance. 

 

Approval of Minutes  

 

 

Hearing no corrections or objections, the minutes from the July 05, 2017 City Council 

meeting stand approved as presented. 

 

Mayor’s Presentation 

(Sam Meece) 

 

Mayor Small read a proclamation recognizing Sam Meece for his great accomplishments in 

the shot put, discus and hammer during his track and field career at Napoleon High School.   

 

Church of the Nazarene 

Donation to City Rec 

Programs 

 

 

Motion to Accept 

Donation 

 

 

Passed 

Yea-5 

Nay-0 

Chip Bullock lead Pastor at the Napoleon Church of the Nazarene stated the church wants 

to be a positive partner with the City. This year we sponsored a 5k with 140 runners 

participating.  Mr. Bullock presented a check to the Parks and Rec Department in the 

amount of $4,100.00 for soccer goals and other equipment.   

 
Motion:  Comadoll Second:  Siclair 

To accept the donation from the Napoleon Church of the Nazarene to the City Recreation 

Programs. 

 

Roll call vote on the above motion: 

Yea-Mires, Bialorucki, Comadoll, Baer, Siclair 

Nay- 

 

Citizen Communication Jerry Tonjes reported he is the project manager for Napoleon Civic Center.  There are three 

phases and they are doing Phase 1 cleaning up the gymnasium, auditorium, band room and 

choir room.  We hope by sometime next year to be up and running.  We want to keep 

communications open with the City, this could be a huge economic boost for the City of 

Napoleon and Henry County.  There’s been a lot of misinformation, if you ever have any 

questions, give me a call. 
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Council Committee 

Reports 

Electric Committee met on July 10th and accepted the BOPA recommendation to approve 

the July, 2017 Power Supply Cost Adjustment Factor and removed the agenda item “Review 

of Current Pole Attachment License Agreement with RTEC Communications”.  

Chairman Comadoll reported the Water and Sewer Committee met on July 10th and the 

City Manager did an outstanding job with the presentation on how the old plant is running 

and how the new plant will run now and in the future. The agenda item Update on 

Wastewater Treatment Plant remains tabled. 

Chair Siclair reported the Municipal Properties, Building, Land Use and Economic 

Development Committee met on July 10th and the agenda item Discussion on Downtown 

Improvements remains tabled and removed Agenda Item 4 (Discussion on Parking Spaces) 

because it is part of the Downtown Improvements item. 

Parks and Recreation Committee did not meet tonight. 

Ad-hoc Committee on Strategic Vision and Organizational Health did not earlier this 

evening. 

 

Introduction of New 

Ordinances and 

Resolutions 

 

There was not any legislation presented for First Read. 

Second Reading of 

Ordinances and 

Resolutions 

There were not any Second Readings. 

 

 

 

Third Read of 

Resolution No. 037-17 

OPWC 2018 LTIP 

 

 

 

Motion to Pass  

Third Read of 037-17 

 

Discussion for 037-17 

 

Passed 

Yea-5 

Nay-0 

 

Council President Pro-Tem Bialorucki read by title, Resolution No. 037-17, a Resolution 

authorizing the City Manager to execute all documents necessary to apply and accept Ohio 

Public Works Commission State Capital Improvement Program (SCIP) and Local 

Transportation Improvement Program (LTIP) funds for projects deemed necessary by the 

City Engineer in the year 2018. 

 

Motion:   Comadoll  Second:  Mires 

to pass Resolution No. 037-17 on Third Read. 

 

Mazur said this is for funding in 2018, we will be applying for grants for next year’s projects. 

 

Roll call vote to pass Resolution No. 037-17 on Third Read. 

Yea-Mires, Bialorucki, Comadoll, Baer, Siclair 

Nay- 

Third Read of 

Ordinance No. 039-17  

Income Tax Code 

Temporary 0.3% 

Increase 

 

 

 

Motion to Pass  

Third Read of 039-17 

 

Discussion for 039-17 

 

Council President Pro-Tem Bialorucki read by title Ordinance No. 039-17, an Ordinance 

amending the provision of the Income Tax Code of the City of Napoleon, Ohio to provide 

for a Temporary Increase of Three Tenths Percent (0.3%) to the Permanent 1.3% Income 

Tax; said 0.3% Temporary Income Tax Increase to Commence on January 1, 2018 and End 

on December 31, 2022; and Temporarily Repealing Ordinance No. 103-08, and Amending 

Section 193.02 of the Codified Ordinances, all subject to approval by the Electors of the City 

of Napoleon, Ohio on the November 7, 2017 Ballot. 

 

Motion:  Comadoll Second:  Baer 

To pass Ordinance No. 039-17 on Third Read. 

 

Harmon reported there are no changes, once the Ordinance is approved, the question for a 

temporary tax for roads will be submitted to Board of Elections 
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Passed 

Yea-5 

Nay-0 

 

 

Roll call vote to pass Ordinance No. 039-17 on Third Read. 

Yea-Mires, Bialorucki, Comadoll, Baer, Siclair 

Nay- 

 

Third Read of 

Resolution No. 040-17 

Providing for an 

Election on Income Tax 

Code 0.3% Temporary 

Increase 

 

 

 

Motion to Pass  

Third Read of 040-17 

 

Discussion for 040-17 

 

Passed 

Yea-5 

Nay-0 

Council President Pro-Tem Bialorucki read by title Resolution No. 040-17, a Resolution 

providing for an Election on the Question of the Provision of the Income Tax Code of the 

City of Napoleon, Ohio to provide for a Temporary Increase of Three Tenths Percent (0.3%) 

to the Permanent One and Three Tenths Percent (1.3%) Income Tax; said 0.3% Temporary 

Income Tax Increase to Commence on January 1, 2018 and End on December 31, 2022; and 

Temporarily Repealing Ordinance No. 103-08, and Amending Section 193.02 of the Codified 

Ordinances, all subject to approval by the Electors of the City of Napoleon, Ohio on the 

November 7, 2017 Ballot; and Declaring an Emergency. 

 

Motion:  Mires Second:  Comadoll 

To pass Resolution No. 040-17 on Third Read. 

 

Harmon said there are no changes, this is necessary to be placed on the ballot this fall. 

 

Roll call vote on the above motion: 

Yea-Mires, Bialorucki, Comadoll, Baer, Siclair 

Nay- 

 

Motion to Untable 

Recommendation to 

Provide$5,000 NIEDF 

Grant to Honey 

Blossom  

 

Passed 

Yea-5 

Nay-0 

 

 

 

 

 

Motion to Remove 

Item from Agenda 

 

Passed 

Yea-5 

Nay-0 

 

Motion:  Comadoll Second:  Siclair 

To untable Recommendation to provide $5,000 NIEDF Grant to Honey Blossom. 

 
 

 

 

Roll call vote on the above motion: 

Yea-Mires, Bialorucki, Comadoll, Baer, Siclair 

Nay- 

 

Mazur said he recommends removing this item from the agenda.  The owners are working 

through the process to get an occupancy permit. If they decide to build the structure, we 

can bring it back. 

 

Motion:  Comadoll Second:  Mires 

to remove item from the agenda. 

 
Roll call vote on the above motion: 

Yea-Mires, Bialorucki, Comadoll, Baer, Siclair 

Nay- 

 

Motion to Approve 

July 2017 PSCAF 

 

 

Discussion 

 

 

Motion:  Baer Second:  Comadoll 

 to approve the PSCAF for July 2017 as: PSCAF –three (3) month averaged factor $0.01121, 

JV2 $0.022048, JV5 $0.022048. 
 

Heath said this represents the billing for July as presented to the BOPA and Electric 

Committee. 
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Passed 

Yea-5 

Nay-0 

 

 

Roll call vote on the above motion: 

Yea-Mires, Bialorucki, Comadoll, Baer, Siclair 

Nay- 

Medical Marijuana 

Moratorium Expiring in 

September 2017 

Referred to the 

Planning Commission 

Harmon reported that last September Council passed a moratorium for one year, we would 

ask Council to send this to the Planning Commission as how to proceed. 

 

Council President Pro-Tem Bialorucki referred Medical Marijuana Moratorium Expiring in 

September 2017 to the Planning Commission. 

 

Motion to Accept 

Donations to Fire and 

Rescue Dept. in 

Memory of Pauline 

Rosebrook 

 

 

 

 

 

Passed 

Yea-5 

Nay-0 

Motion:  Comadoll Second: Siclair 

To accept the donations to the Fire and Rescue Department in Memory of Pauline 

Rosebrook. 

 

Heath said we received a series of donations totaling $565 directed to the Fire and Rescue 

Department in Memory of Pauline Rosebrook. 

Mayor Maassel commented this is the second donation we have received in 

memory of Pauline Rosebrook, obviously she touched many people, if you see any 

of them, be sure to thank them. 

 
Roll call vote on the above motion: 

Yea-Mires, Bialorucki, Comadoll, Baer, Siclair 

Nay- 

 

Eagle’s Lodge Donation 

to the Police Dept. 

 

 

Motion to Accept 

Donation 

 

Passed 

Yea-5 

Nay-0 

Heath said the Eagle’s Lodge donated $1,580.00 to be directed to the cost of purchasing a 

storage organizer in the rear cargo box, it is a specialty item and will go in the new vehicles 

when they are received. 

 

Motion:  Comadoll Second:  Mires 

To accept the donation from the Eagle’s Lodge to the Police Department. 

 

Roll call vote on the above motion: 

Yea-Mires, Bialorucki, Comadoll, Baer, Siclair 

Nay- 

 

Appointment to Privacy 

Committee 

 

Motion to Appoint Joel 

Mazur to Privacy 

Committee 

 

Passed 

Yea-5 

Nay-0 

Heath said Bob Weitzel was previously on the Privacy Committee and it is my 

recommendation to appoint Joel Mazur to fill the term ending 12-31-17. 

 

Motion:  Comadoll Second: Mires 

to approve the appointment of Joel Mazur to the Privacy Committee. 

 

 

Roll call vote on the above motion: 

Yea-Mires, Bialorucki, Comadoll, Baer, Siclair 

Nay- 

 

Around the Table 

Mazur 

 

 

 

The Mayor, Lori and I met with Senator Cliff Hite, we established a good connection, he can 

be an ally for us, there are big issues to be dealt with in the next five years. 
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Harmon 

 

Siclair 

 

Baer 

 

 

 

 

Comadoll 

 

Mayor Maassel 

 

 

 

 

 

 

 

 

 

 

 

Mires 

 

 

 

 

 

 

Heath 

 

 

 

 

 

 

 

Siclair said it was a great meeting with Senator Hite, he did an excellent job. 

Mayor said we are glad you were there Lori.  Senator Hite has been in office for 11 years 

before that he had 30 years in education.  He is starting to get on key committees and 

understands how government works our agenda matches his, I agree he is an ally on our 

side, he gets it and understands what we are trying to accomplish here. 

 

Dan Wachtman is retiring after 35-1/2 years.  We are losing some good people.  We did not 

project for these retirements and there is a budgetary shortfall.  We have Dustin on the  

day-to-day stuff, Todd Wachtman will fill in on the big ticket items, and we have a contract 

for tech support with Sonit.  The phone bids are out to bid right now, internet exchange 

switch over may be delayed, but think we can enter into a phone contract. 

I would request an Executive Session on Economic Development. 

 

I would request an Executive Session on pending imminent litigation. 

 

Good job tonight Joe. 

 

Mr. Wachtman Good Luck in your retirement, when you retire you tend to go back to work 

that may be coming in the future, enjoy your retirement and definitely take some time off.   

I have a question for the Parks Director, I noticed with all the rain we have had that down 

by the boatdocks there is a lot of debris, could that be potential for damage. 

 

Nothing. 

 

I have a letter for Senator Hite about changing education, coming from education he 

understands that college does not work for all kids some are better off to go onto a skilled 

trade afterwards.  

I received a call today from the owner of the old Big Wheel property 1419  North Scott St. 

asking if we would be willing to change the  zoning regulations, the way it reads he cannot 

put up storage,  would we be interested in changing that. 

Just a reminder on July 29th at 10:00 am the Ridgeville Legion will be having the Ohio Fallen 

Flags event.  

Later this summer Spengler’s will be hosting their 125th anniversary celebration on August 

19th, the whole day will have all kinds of stuff going on, would be neat to have all of council 

working at same time. 

 

Good job tonight Joe.  

Thank you Dan for your service, best of luck in your retirement hope you get to enjoy it. 

It is exciting to see the changes in Napoleon, drive around and see the changes.  Renew 

Mind Women’s Resources, in Industrial Park is a new church and the spec building are 

going up.  There are a couple of brand new houses going up, one on Clairmont and one on 

West Riverview. 

 

Request second quarter budget adjustments to the Finance and Budget Committee. 

 

Council President Pro-Tem Bialorucki referred Second Quarter Budget Adjustments to the 

Finance and Budget Committee. 

We are updating the finance software utilized on CMI. 

We did get the CAFR filed, the next big thing looking forward to is the budget. 
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Bialorucki Congratulations Dan hope you enjoy our retirement. 

Thank-You to Conner Bialorucki from NCTV for taking time out of his busy summer and 

joining us. 

 

Motion to go Into 

Executive Session On  

Economic Development 

 

Passed 

Yea-5 

Nay-0 

Motion:  Comadoll Second:  Siclair 

to go into Executive Session on Economic Development. 

 

 

Roll call vote on the above motion: 

Yea-Mires, Bialorucki, Comadoll, Baer, Siclair 

Nay- 

 

Motion to go Into 

Executive Session for 

Pending Litigation 

 

Passed 

Yea-5 

Nay-0 

 

Into Executive Session 

 

Motion to Come Out of 

Executive Session on 

Economic Development 

 

Passed 

Yea-5 

Nay-0 

 

 

 

 

Motion to Come Out of 

Executive Session  on 

Pending Litigation 

 

Passed 

Yea-5 

Nay-0 

 

 

 

 

 

 

 

Executive Session 

Request 

 

 

Motion:  Comadoll Second:  Mires 

to go into Executive Session for pending litigation. 

 

 

Roll call vote on the above motion: 

Yea-Mires, Bialorucki, Comadoll, Baer, Siclair 

Nay- 

 

Council went into Executive Session at 7:50 pm. 

 

Motion:  Comadoll Second:   Mires 

to come out of Executive Session on Economic Development. 

 

 

Roll call vote on the above motion: 

Yea-Mires, Bialorucki, Comadoll, Baer, Siclair 

Nay- 

 

Council President Pro-Tem reported Economic Development was discussed and no action 

was taken. 

 

Motion:  Comadoll Second:   Siclair 

to come out of Executive Session on Pending Litigation. 

 

 

Roll call vote on the above motion: 

Yea-Mires, Bialorucki, Comadoll, Baer, Siclair 

Nay- 

 

Council President Pro-Tem reported Pending Litigation was discussed and no action was 

taken. 

 

Out of Executive Session at 8:22 pm. 

 

 

Harmon requested an Executive Session to discuss a matter to remain confidential. 
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Motion to Go Into 

Executive Session on 

Matter to Remain 

Confidential 

 

Passed 

Yea-5 

Nay-0 

 

Into Executive Session 

 

Motion to Come Out of 

Executive Session 

 

Passed 

Yea-5 

Nay-0 

 

 

 

 

 

 

Motion:  Comadoll Second:  Mires 

To go into Executive Session on Matter to Remain Confidential. 

 

 

 

Roll call vote on the above motion: 

Yea-Mires, Bialorucki, Comadoll, Baer, Siclair 

Nay- 

 

Into Executive Session at 8:24 pm. 

 

Motion:  Comadoll Second:  Siclair 

To come out of Executive Session. 

 

Roll call vote on the above motion: 

Yea-Mires, Bialorucki, Comadoll, Baer, Siclair 

Nay- 

 

Council President Pro-Tem Bialorucki reported matters to remain confidential were 

discussed and no action was taken on any of the items. 

 

Out of Executive Session at 8:37 pm. 

Approval of Bills 

 

The bills and reports stand approved as presented with no objections. 

 

Motion to Adjourn 

 

 

Passed 

Yea-5 

Nay-0 

 

Adjournment 

Motion:  Siclair Second:  Baer 

to adjourn.  

 

Roll call vote on the above motion: 

Yea-Mires, Bialorucki, Comadoll, Baer, Siclair 

Nay- 

 

The City Council meeting was adjourned at 8:38 pm. 

 

Approved: 

 

August 7, 2017 

 

 

 

 

_____________________________________ 

Joe Bialorucki, Council President Pro-Tem 

 

_____________________________________ 

Jason P. Maassel, Mayor 

 

_____________________________________ 

Gregory J. Heath, Finance Director/Clerk of Council 

 



 

2017 Budget Supplement #2  Ordinance No. 045-17 

ORDINANCE NO. 045-17 

AN ORDINANCE SUPPLEMENTING THE ANNUAL APPROPRIATION 

MEASURE (SUPPLEMENT NO. 2) FOR THE YEAR 2017; AND DECLARING 

AN EMERGENCY 

 

 BE IT ORDAINED BY THE COUNCIL OF THE CITY OF NAPOLEON, OHIO:  

            Section 1. That, the annual appropriation measure passed in Ordinance No. 015-17, for the 

fiscal year ending December 31, 2017 shall be supplemented (Supplement No. 2) as provided in Exhibit 

"A" (four (4) pages), attached hereto and made a part hereof. 

            Section 2. That, it is found and determined that all formal actions of this City Council 

concerning and relating to the adoption of this Ordinance were adopted in open meetings of this City 

Council, and that all deliberations of this City Council and any of its committees that resulted in such 

formal actions were in compliance with all legal requirements, including Section 121.22 of the Ohio 

Revised Code and the Codified Ordinances of the City of Napoleon, Ohio. 

            Section 3. That, if any other prior Ordinance or Resolution is found to be in conflict with 

this Ordinance, then the provisions of this Ordinance shall prevail. Further, if any portion of this 

Ordinance is found to be invalid for any reason, such decision shall not affect the validity of the 

remaining portions of this Ordinance or any part thereof.  

            Section 4. That, this Ordinance is declared to be an emergency measure necessary for the 

immediate preservation of the public peace, health or safety of the City and its inhabitants, and for the 

further reason that this legislation must be in effect at the earliest possible time because this Ordinance 

provides for appropriations for the current expenses of the City which are related to public peace, health 

or safety; therefore, provided it receives the required number of votes for passage as emergency 

legislation, it shall be in full force and effect immediately upon its passage; otherwise, it shall be in full 

force and effect at the earliest time permitted by law. 

 

Passed: ______________________________   ______________________________ 

        Travis B. Sheaffer, Council President 

 

Approved: ___________________________   ______________________________ 

        Jason P. Maassel, Mayor 

 

VOTE ON PASSAGE _____ Yea _____ Nay _____ Abstain 

Attest: 

_________________________________ 

Gregory J. Heath, Clerk/Finance Director 

 

 I, Gregory J. Heath, Clerk/Finance Director of the City of Napoleon, do hereby certify that the foregoing 

Ordinance No. 045-17 was duly published in the Northwest Signal, a newspaper of general circulation in said City, 

on the ________ day of _____________________,  ______; & I further certify the compliance with rules 

established in Chapter 103 of the Codified Ordinances Of Napoleon Ohio and the laws of the State of Ohio 

pertaining to Public Meetings. 

 

       _______________________________________ 

       Gregory J. Heath, Clerk/Finance Director 



EXHIBIT-A  ATTACHMENT TO ORDINANCE No.   045-17 2017 BUDGET

2017

ORDINANCE No. 045-17, Passed 08 /07 /2017 PERSONAL FUND

FUND/DEPARTMENT-1ST QUARTER ADJUSTMENTS SERVICES OTHER TOTAL TOTAL

100 GENERAL FUND

1300 City Manager/Administrative $17,540 $1,800 $19,340

1500 Finance/Administrative $0 $3,800 $3,800

1700 Engineering/City Engineer -$23,550 $1,300 -$22,250

2100 Police/Safety Services $50,200 $7,200 $57,400

3100 Building Inspections/Zoning & Planning -$24,270 $0 -$24,270

   -----------------    -----------------    -----------------

Total - 100 General Fund $19,920 $14,100 $34,020 $34,020

           ==========           ==========           ==========

130 ECONOMIC DEVELOPMENT FUND

3500 Economic Development $0 $750 $750 $750

           ==========           ==========           ==========

170 MUNICIPAL INCOME TAX FUND

1510 Finance/Income Tax Collection $0 $60,000

9900 Transfer Accounts 0 -$60,000

   -----------------    -----------------    -----------------

Total - 170 Municipal Income Tax Fund 0 0 0 $0

           ==========           ==========           ==========

220 RECREATION FUND

4200 Recreation/Golf Operating $0 $5,300 $5,300

4400 Recreation/Programs $0 $4,100 $4,100

   -----------------    -----------------    -----------------

Total - 220 Recreation Fund $0 $9,400 $9,400 $9,400

           ==========           ==========           ==========

243 REFUND-FIRE LOSS FUND

1900 General Government/Miscellaneous $0 $54,000 $54,000 $54,000

           ==========           ==========           ==========

272 COURT COMPUTERIZATION FUND

1800 Municipal Court/Judicial $0 $9,500 $9,500 $9,500

           ==========           ==========           ==========

275 MUNICIPAL PROBATION SERVICE FUND

1810 Municipal Court/Probation Department $1,630 $22,500 $24,130 $24,130

           ==========           ==========           ==========

287 PRBTN.IMP.&INCENTIVE GRANT FUND

1810 Municipal Court/Probation Department $760 $8,000 $8,760 $8,760

           ==========           ==========           ==========

BUDGET SUMMARY BY FUND, DEPARTMENT AND CATEGORY
 =====  2017 2ND QT SUPPLEMENTAL ADJUSTMENT =====

2017 APPROPRIATION BUDGET -  SUPPLEMENTAL BUDGET ADJUSTMENT

2017-BUDGET-ORDINANCE-03-2NDQT (2) P. 1 of 2 Rev. 8/4/2017



EXHIBIT-A  ATTACHMENT TO ORDINANCE No.   045-17 2017 BUDGET

2017

ORDINANCE No. 045-17, Passed 08 /07 /2017 PERSONAL FUND

FUND/DEPARTMENT-1ST QUARTER ADJUSTMENTS SERVICES OTHER TOTAL TOTAL

BUDGET SUMMARY BY FUND, DEPARTMENT AND CATEGORY
 =====  2017 2ND QT SUPPLEMENTAL ADJUSTMENT =====

2017 APPROPRIATION BUDGET -  SUPPLEMENTAL BUDGET ADJUSTMENT

400 CAPITAL IMPROVEMENT FUND

1100 City Council/Legislative $0 $7,500 $7,500

2100 Police/Safety Services $0 $1,580 $1,580

3100 Building Inspections/Zoning & Planning $0 $1,500 $1,500

   -----------------    -----------------    -----------------

Total - 400 Capital Improvement Fund 0 10,580 10,580 $10,580

           ==========           ==========           ==========

500 ELECTRIC UTILITY REVENUE FUND

6110 Electric/Operations, Distribution System $0 $53,000 $53,000 $53,000

           ==========           ==========           ==========

511 WATER DEPRECIATION RESERVE FUND

6210 Water/Distribution System $0 $215,000 $215,000 $215,000

           ==========           ==========           ==========

560 SANITATION (REFUSE) REVENUE FUND

6420 Sanitation(Refuse)/Recyling Programs $0 $15,000 $15,000 $15,000

           ==========           ==========           ==========

   -----------------------   -----------------------   -----------------------    -----------------------

 * GRAND TOTAL - ALL FUNDS $22,310 $411,830 $434,140 $434,140

         ============         ============         ============         ============

2017-BUDGET-ORDINANCE-03-2NDQT (2) P. 2 of 2 Rev. 8/4/2017



EXHIBIT-A  ATTACHMENT TO ORDINANCE No.   045-17 2017 BUDGET

2017

ORDINANCE No. 045-17, Passed 08 /07 /2017 PERSONAL FUND

FUND/DEPARTMENT-1ST QUARTER ADJUSTMENTS SERVICES OTHER TOTAL TOTAL

100 GENERAL FUND

1300 City Manager/Administrative $17,540 $1,800 $19,340

    Accounts - 100.1300.51100 Salay Non-Bargaining $14,760

    Accounts - 100.1300.51500 PERS $2,070

    Accounts - 100.1300.51600 Worker Comp. $440

    Accounts - 100.1300.51700 Medicare $200

    Accounts - 100.1300.51710 Hospitalization $0

    Accounts - 100.1300.51750 Life Insurance $70

    Accounts - 100.1300.53114 Utilities Telephone $500

    Accounts - 100.1300.53510 Contract Maint.-Vehicles $300

    Accounts - 100.1300.54300 Supplies-Vehicle Parts/Supply $500

    Accounts - 100.1300.54230 Supplies-Gasoline/Deisel Fuel $500

1500 Finance/Administrative $0 $3,800 $3,800

    Accounts - 100.1500.52000 Travel, Training & Education $1,900

    Accounts - 100.1500.53420 Audit Services-State of Ohio $1,900

1700 Engineering/City Engineer -$23,550 $1,300 -$22,250

    Accounts - 100.1700.51100 Salay Non-Bargaining -$17,290

    Accounts - 100.1700.51500 PERS -$2,400

    Accounts - 100.1700.51600 Worker Comp. -$520

    Accounts - 100.1700.51700 Medicare -$250

    Accounts - 100.1700.51710 Hospitalization -$3,080

    Accounts - 100.1700.51750 Life Insurance -$10

    Accounts - 100.1700.53115 Utilities-Cable $300

    Accounts - 100.1700.53310 Service Fees - Engineering $1,000

2100 Police/Safety Services $50,200 $7,200 $57,400

    Accounts - 100.2100.51130 Salary-Police Command $50,200

    Accounts - 100.2100.57000 Machinery & Equipment $7,200

 - 2100 Police/Sfty.Serv. - Replacement Air Conditioning Equipment Not Budgeted - $7,200:

2017 APPROPRIATION BUDGET -  SUPPLEMENTAL BUDGET ADJUSTMENT

 - 2100 Police/Sfty.Serv. - Payout for Retirement of Police Chief - Not Budgeted - $50,200:

 - 1300 City Man./Admin - Adjustments on Zoning & Code Enforcement Changes  - $17,540:

 - Moving Front Desk Clerk from 100-1700 to 100-1300, Making Position Full Time

 - 1500 Finance/Admin. - Additional for Training on FINX & PAYX due to Personnel Turnover - $1,900:

 - 1500 Finance/Admin - Additional for Audit Services from State of Ohio Not Budgeted  - $1,900:

 - 1700 Enging./City Engineer - Adjustments on Zoning & Code Enforcement Changes  - (-$23,550):

 - Moving Front Desk Clerk from 100-1700 to 100-1300 & Allocating Zoning Admin. Functions to 100-3100.

 - 1300 City Man./Admin - To Add a City Manager Vehicle by keeping One from scheduled rotation  - $1,300:

BUDGET SUMMARY BY FUND, DEPARTMENT AND CATEGORY
 =====  2017 2ND QT SUPPLEMENTAL ADJUSTMENT =====

 - 1700 Enging/City Engineer - Internet Cable Services to Eng.Tech/Zoning Admin. - $300:

 - 1700 Enging/City Engineer - Increase for Contracted Engineering & Design Services - $1,000:

 - 1300 City Man./Admin - Additional for Phone Services - $500:
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EXHIBIT-A  ATTACHMENT TO ORDINANCE No.   045-17 2017 BUDGET

2017

ORDINANCE No. 045-17, Passed 08 /07 /2017 PERSONAL FUND

FUND/DEPARTMENT-1ST QUARTER ADJUSTMENTS SERVICES OTHER TOTAL TOTAL

2017 APPROPRIATION BUDGET -  SUPPLEMENTAL BUDGET ADJUSTMENT

BUDGET SUMMARY BY FUND, DEPARTMENT AND CATEGORY
 =====  2017 2ND QT SUPPLEMENTAL ADJUSTMENT =====

3100 Building Inspections/Zoning & Planning -$24,270 $0 -$24,270

    Accounts - 100.3100.51100 Salay Non-Bargaining -$12,030

    Accounts - 100.3100.51500 PERS -$2,430

    Accounts - 100.3100.51600 Worker Comp. -$360

    Accounts - 100.3100.51700 Medicare -$170

    Accounts - 100.3100.51710 Hospitalization -$9,250

    Accounts - 100.3100.51750 Life Insurance -$30

   -----------------    -----------------    -----------------

Total - 100 General Fund $19,920 $14,100 $34,020 $34,020

           ==========           ==========           ==========

130 ECONOMIC DEVELOPMENT FUND

3500 Economic Development $0 $750 $750 $750

           ==========           ==========           ==========

    Accounts - 130.3500.53300 Serv.Fees-Professional $750

170 MUNICIPAL INCOME TAX FUND

1510 Finance/Income Tax Collection $0 $60,000

    Accounts - 170.1510.59010 Refunds-Income Tax $60,000

9900 Transfer Accounts 0 -$60,000

    Accounts - 170.9900.59410 TR.TO 100 GF -$37,200

    Accounts - 170.1510.59610 TR.TO 400 CIP -$22,800

   -----------------    -----------------    -----------------

Total - 170 Municipal Income Tax Fund 0 0 0 $0

           ==========           ==========           ==========

220 RECREATION FUND

4200 Recreation/Golf Operating $0 $5,300 $5,300

    Accounts - 220.4200.53300 Service Fees-Professional $5,000

    Accounts - 220.4200.53520 Contract Main.-Equipment $300

4400 Recreation/Programs $0 $4,100 $4,100

    Accounts - 220.4400.57000 Machinery & Equipment $4,100

   -----------------    -----------------    -----------------

Total - 220 Recreation Fund 0 9,400 9,400 $9,400

           ==========           ==========           ==========

 - 3100 Bldg.Insp./Zoning & Planning - Adjustments on Zoning & Code Enforcement Changes  - (-$24,270):

 - Moving Front Desk Clerk from 100-1700 to 100-1300 & Allocating Zoning Admin. Functions to 100-3100.

 - 1510 Fin./Income Tax - Additional for Projected Income Tax Refunds - $60,000:

 - 1510 Fin./Income Tax - To Move Funding for Projected Income Tax Refunds - (-$60,000):

 - 4400 Rec./Pgms.- Additional for Rec.Program Equipment from Donation - $4,100:

 - 4200 Rec./Golf - Additional for Irrigation Systems Repairs, Equipment Rental & Other - $5,300:

 - 3500 Economic Development - Appropriation for Property Sale Recording - $750:
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EXHIBIT-A  ATTACHMENT TO ORDINANCE No.   045-17 2017 BUDGET

2017

ORDINANCE No. 045-17, Passed 08 /07 /2017 PERSONAL FUND

FUND/DEPARTMENT-1ST QUARTER ADJUSTMENTS SERVICES OTHER TOTAL TOTAL

2017 APPROPRIATION BUDGET -  SUPPLEMENTAL BUDGET ADJUSTMENT

BUDGET SUMMARY BY FUND, DEPARTMENT AND CATEGORY
 =====  2017 2ND QT SUPPLEMENTAL ADJUSTMENT =====

243 REFUND-FIRE LOSS FUND

1900 General Government/Miscellaneous $0 $54,000 $54,000 $54,000

           ==========           ==========           ==========

    Accounts - 243.1900.59030 Refunds-Fire Loss Claims $54,000

272 COURT COMPUTERIZATION FUND

1800 Municipal Court/Judicial $0 $9,500 $9,500 $9,500

           ==========           ==========           ==========

    Accounts - 272.1800.57000 Machinery & Equipment $9,500

275 MUNICIPAL PROBATION SERVICE FUND

1810 Municipal Court/Probation Department $1,630 $22,500 $24,130 $24,130

           ==========           ==========           ==========

    Accounts - 275.1810.51710 Hospitalization Insurance $1,630

    Accounts - 275.1810.56000 Miscellaneous Operating Costs $22,500

287 PRBTN.IMP.&INCENTIVE GRANT FUND

1810 Municipal Court/Probation Department $760 $8,000 $8,760 $8,760

           ==========           ==========           ==========

    Accounts - 287.1810.51100 Salay Non-Bargaining $500

    Accounts - 287.1810.51500 PERS $200

    Accounts - 287.1810.51600 Worker Comp. $10

    Accounts - 287.1810.51700 Medicare $50

    Accounts - 287.1810.54200 Sup.-Operating Materials $1,200

    Accounts - 287.1810.57000 Machinery & Equipment $6,800

400 CAPITAL IMPROVEMENT FUND

1100 City Council/Legislative $0 $7,500 $7,500

    Accounts - 400.1100.57000 Machinery & Equipment $7,500

2100 Police/Safety Services $0 $1,580 $1,580

    Accounts - 400.2100.57000 Machinery & Equipment $1,580

3100 Building Inspections/Zoning & Planning $0 $1,500 $1,500

    Accounts - 400.3100.57000 Machinery & Equipment $1,500

   -----------------    -----------------    -----------------

Total - 400 Capital Improvement Fund 0 10,580 10,580 $10,580

           ==========           ==========           ==========

 - 1810 Mun.Ct./Prob.Dept - Additional Appropriations in Personal Services for PIG Grant Adjustments - $760

 - 1800 Mun.Ct./Judicial - Additional for Equipment not Budgeted in 2017  - $9,500:

 - 1900 Gen.Gov./Misc. - Additional for Fire Loss Claims recieved in 2017: $20,000 & $34,000  - $54,000:

 - 1810 Mun.Ct./Prob.Dept - Additional Appropriations in Other for Supplies and Equipment - $8,000.

 - 1100 City Coun./Leg. - Additional for City Sign Project - $7,500

 - 3100 Bldg.Insp./Zoning - Mobile Portible Radio for New Code Enforcement Officer  - $1,500

 - 1810 Mun.Ct./Probation - Additional Misc.Costs -$1000; Plus Incentive Funds on PIG Program  - $21,500:

 - 2100 Police/Safety Srv. - Appropriate Donation Recieved for SUV Utility Storage System for New Cars  - $1,580

 - 1810 Mun.Ct./Probation - Additional Hospitalization to Balance 277 Prob.Off.Grant  - $1,630:
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EXHIBIT-A  ATTACHMENT TO ORDINANCE No.   045-17 2017 BUDGET

2017

ORDINANCE No. 045-17, Passed 08 /07 /2017 PERSONAL FUND

FUND/DEPARTMENT-1ST QUARTER ADJUSTMENTS SERVICES OTHER TOTAL TOTAL

2017 APPROPRIATION BUDGET -  SUPPLEMENTAL BUDGET ADJUSTMENT

BUDGET SUMMARY BY FUND, DEPARTMENT AND CATEGORY
 =====  2017 2ND QT SUPPLEMENTAL ADJUSTMENT =====

500 ELECTRIC UTILITY REVENUE FUND

6110 Electric/Operations, Distribution System $0 $53,000 $53,000 $53,000

           ==========           ==========           ==========

    Accounts - 500.6110.57600 Electric Improvements $53,000

511 WATER DEPRECIATION RESERVE FUND

6210 Water/Distribution System $0 $215,000 $215,000 $215,000

           ==========           ==========           ==========

    Accounts - 511.6210.57700 Water Improvements $215,000

560 SANITATION (REFUSE) REVENUE FUND

6420 Sanitation(Refuse)/Recyling Programs $0 $15,000 $15,000 $15,000

           ==========           ==========           ==========

    Accounts - 560.6420.59160 Reimb.-Direct Sal.&Frg. $15,000

   -----------------------   -----------------------   -----------------------    -----------------------

 * GRAND TOTAL - ALL FUNDS $22,310 $411,830 $434,140 $434,140

         ============         ============         ============         ============

 - 6420 San.(Ref.)/Recycling - Additional for Reimbursements to Direct Cost Personnel Usage - $15,000:

 - 6100 Elec/Ops.-Dist. - Appropriate AMPGS Settlement for Street Lighting Improvements  - $53,000:

 - 6210 Water/Dist.Sys,- Appropriate Funds to add Waterlines to Downtown Street Imp. Project - $215,000:
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City of NapoleonCity of NapoleonCity of NapoleonCity of Napoleon    

FFIINNAANNCCEE  AANNDD  BBUUDDGGEETT  CCOOMMMMIITTTTEEEE  

MAJORITY REPORT 

July 24, 2017  

 
 

The Finance and Budget Committee met on Monday, July 24, 2017, and 

recommended to approve the Second Quarter Budget Adjustments. 

 
 

 
 

____________________________________ 

       Jeff Mires, Chair 

 

 ____________________________________    

       Joe Bialorucki, Committee 

 

 ____________________________________    

       Lori Siclair, Committee 

 

       ____________________________________ 

       Mayor Jason Maassel, Committee 
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City of NapoleonCity of NapoleonCity of NapoleonCity of Napoleon    
 

SSAAFFEETTYY  &&  HHUUMMAANN  RREESSOOUURRCCEESS  CCOOMMMMIITTTTEEEE  
 

    MMAAJJOORRIITTYY  RREEPPOORRTT 

  

 
 
 

 The Safety and Human Resources Committee met on Monday, July 24, 2017, and 

 recommended to: 

 

 1.   Repeal Codified Ordinance Chapter 711 – Part Seven Business Regulation  Code –   

  Amusement Devices and Arcades. 

 
 

. 
 

      ____________________________________  

Dan Baer, Chair 

 

           

      ____________________________________  

Jeff Comadoll, Committee 

 

 

____________________________________ 

Rita Small, Committee 
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City of Napoleon, Ohio 
Department of Public Works 

 255 West Riverview Avenue, P.O. Box 151 
Napoleon, OH  43545 

Chad E. Lulfs, P.E., P.S., Director of Public Works 
 Telephone: (419) 592-4010    Fax: (419) 599-8393 

www.napoleonohio.com    

 

Memorandum 
To: Joel L. Mazur, City Manager 

From: Chad E. Lulfs, P.E., P.S., Director of Public Works 

cc: Mayor & City Council 

 Greg Heath, City Finance Director 

Date: July 28, 2017 

Subject: Haley Avenue Sanitary Sewer Improvements – 

Recommendation of Award 

 

On Wednesday, July 26, 2017, bids were opened and read aloud for the above referenced project.  

Two bids were submitted and read as follows: 

 

Vernon Nagel, Inc. $543,166.00 

Underground Utilities $625,027.00 

 
The Engineer’s Estimate for this project is $630,000.00.  This project consists of replacing the existing 

sanitary sewers on Haley Avenue from W. Riverview Avenue to W. Washington Street.  The completion date 

for this project is November 18, 2017. 

 

Having reviewed the submitted bids, it is my recommendation that Council award Vernon 

Nagel, Inc. the contract for the Haley Avenue Sanitary Sewer Improvements in the amount of 

$543,166.00.  If you have any questions or require additional information, please contact me at your 

convenience. 

 

CEL 



Z:\\City Forms\memorandum033117  

City of Napoleon, Ohio 
Electric Department 

 255 West Riverview Avenue, P.O. Box 151 
Napoleon, OH  43545 

 Telephone: (419) 592-4010    Fax: (419) 599-8393 
www.napoleonohio.com    

 

Memorandum 
To:  Joel Mazur, City Manager  
From: Dennis P. Clapp, Electric Distribution Superintendent  
cc:   Mayor & City Council 

  Greg Heath, City Finance Director  
Date:  August 4, 2017  
Subject: 2017 Street Lighting Improvements /Bid Award 

 
On Wednesday July 26, 2017, bids were opened and read aloud for the 2017 Street Lighting 

Improvement Project to provide Two Hundred Fifty (250) Autobahn Roadway Lights, ATBS series. 

Five bids were received and are as follows: 

 

Crescent Electric Supply Co. $58,750.00 

Brint Electric, Inc. dba Gusco Energy $62,500.00 

Path Master $61,250.00 
POWER LINE SUPPLY $49,750.00 
Jim Speiser & Sons, Inc. $66,250.00 

 

Mike Dietrich and I have reviewed the submitted bids and it is my recommendation that 

Council Award Power Line Supply the contract for the 2017 Street Light Improvements for 

their bid amount of $49,750.00 supplying the exact fixtures as specified. 

 

 

 

 

 

 

 

 

DPC 
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City of Napoleon, Ohio 

TTEECCHHNNOOLLOOGGYY  &&  CCOOMMMMUUNNIICCAATTIIOONN  CCOOMMMMIITTTTEEEE    

MEETING MINUTES 

Monday, June 05, 2017 at 6:15 pm 

 

 

PRESENT  

  Members Rita Small - Chair, Dan Baer (arrived at 6:23 pm), Travis Sheaffer 

  City Staff Gregory J. Heath, Finance Director/Clerk of Council 

Joel Mazur, City Manager 

Dan Wachtman, MIS Administrator 

  Recorder Roxanne Dietrich 

ABSENT 

 

  

Call To Order 

 

Chairman Small called the meeting to order at 6:19 pm. 

 

Minutes Approved 

 

 

Minutes from the April 03, 2017 meeting stand approved as presented with 

no objections or corrections. 

Motion to Untable  

Discussion on Email 

Exchange Server  

 

Passed 

Yea-2 

Nay-0 

 

Update on Email 

Shutdown 

 

 

 

 

 

 

 

 

Email Exchange 

Server 

 

 

 

 

Motion:  Sheaffer Second:  Small 

to untable discussion on Email Exchange Server Costs. 

 

 

Roll call vote on the above motion: 

Yea-Sheaffer, Small 

Nay- 

 

Wachtman said the email shutdown a few weeks ago was due to a battery 

backup failure, the battery was not putting out power and that shut down the 

database server that runs the email, hardware failure is not something we 

expected or can plan for. 

 Sheaffer responded migrating to this email exchange server will alleviate 

some of the administration that you will not have to worry about.  

Wachtman said he is still going to use the server for less frequent mail. 

 

6:23 pm Baer arrived.  

 

Mazur said we received quotes from different companies and are looking at 

Tangent that came in at $14,626 this cost also includes the archiving fee.  On 

an annual average basis that is about $5,000-$6,000 more, but will be worth it 

for the reliability and features to modernize our system.  The funding will 

come out of the capital budgeted item listed at $58,000 for the phone system. 

Staff’s recommendation would be to go with Tangent and the capital 
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Motion to Approve 

Tangent Services for 

Email Exchange 

Server  

 

Passed 

Yea-3 

Nay-0 

 

budgeted funding source the $58,000 we should be enough to get both the 

email exchange server and new telephone system done.  

Sheaffer asked if the enterprise funds will be billed. 

Heath said the funds can be allocated by the number of users. 

Wachtman said everything should be done by the end of July.  

 

Motion:  Sheaffer Second:  Baer 

To proceed with the option from Tangent to upgrade the email exchange 

server and funded by the $58,000 capital budgeted line item and with the 

provision costs are allocated to enterprise funds accordingly. 

 

Roll call vote on the above motion: 

Yea- Baer, Sheaffer, Small 

Nay- 

Update on a New 

Phone System for 

the City 

Mazur said the last time the phone system was updated was in 2003.  Staff 

decided not to sole source the project due to the fact by adding the Police 

Department to this project, the cost went from mid $20,000 - $43,000, this is 

a major upgrade for the City.  

 

Other Matters 

 

Sheaffer asked about the tough books for the police cars, has there been a 

decision on the specifications. 

Wachtman said we have talked to Dell and CDW they want a commitment 

they do not want to give you a demo. Wachtman said he has talked with the 

Police Chief and he wants someone to come out and demo a model.  

 

Adjournment 

 

 

Passed 

Yea-3 

Nay-0 

Motion:  Sheaffer Second:  Baer 

To adjourn the meeting at 6:38 pm. 

 

Roll call vote on the above motion: 

Yea-Baer, Sheaffer, Small 

Nay- 

 

Date Approved 

 

 

July 03, 2017 

 

 

 

 

____________________________________ 

Rita Small, Chair 
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City of Napoleon, Ohio  
 255 West Riverview Avenue, P.O. Box 151 

Napoleon, OH  43545 
 Telephone: (419) 592-4010    Fax: (419) 599-8393 

www.napoleonohio.com    

 

MMeemmoorraanndduumm  
To: Board of Zoning Appeals, City Council, Mayor, City 

 Law Director, City Manager, Department 

 Supervisors, Newsmedia 

From: Gregory J. Heath, Finance Director/Clerk of 

 Council 

cc:  

Date: August 4, 2017 

Subject: Board of Zoning Appeals – Cancellation 

 

 

The regularly scheduled meeting of the Board of Zoning Appeals for Tuesday, August 08, 2017 

at 4:30 pm has been CANCELED due to lack of agenda items. 
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