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   City of Napoleon, Ohio    

CCIITTYY  CCOOUUNNCCIILL 

MEETING MINUTES 

MONDAY, AUGUST 07, 2017  AT 7:00 PM 
 

PRESENT          

Council 

 

Mayor 

 

Travis Sheaffer-Council President, Joe Bialorucki-Council President Pro-Tem, Jeff Comadoll, 

Rita Small, Dan Baer, Jeff Mires, Lori Siclair 

Jason P. Maassel 

  Finance Director/Clerk 

  City Manager 

  Law Director 

Gregory J. Heath 

Joel Mazur 

Billy D. Harmon 

Recorder Roxanne Dietrich 

City Staff Clayton O’Brien, Fire Chief 

Lt. Dave Mack, Acting Police Chief 

Others Newsmedia, NCTV, Jerry Tonjes 

ABSENT        

 

 

  

Prayer 

 

Council President Sheaffer called the meeting to order at 7:00 pm with the Lord’s Prayer 

followed by the Pledge of Allegiance. 

 

Firefighter Sworn In Firefighter Chad Born was sworn in by the Mayor. 

 

Motion to Amend 

Minutes  

 

 

Passed 

Yea-7 

Nay-0 

 

Motion:  Bialorucki Second: Siclair 

to amend the first page of the July 17, 2017 Council meeting minutes to say Mayor 

Maassel read a proclamation… 

 

Roll call vote on the above motion: 

Yea-Small, Bialorucki, Sheaffer, Comadoll, Baer, Siclair, Mires 

Nay- 

 

Citizen 

Communication 

 

None. 

Council Committee 

Reports 

 

Chairman Mires reported the Finance and Budget Committee met on July 24, 2017, and 

recommended approval of the second quarter budget adjustments. 

  

Chairman Baer reported the Safety and Human Resources Committee met on July 24, 

2017 and recommended to repeal Codified Ordinance Chapter 711 – Part Seven Business 

Regulation Code – Amusement Devices and Arcades that will be discussed later. 

 

The Technology Committee met earlier tonight and Chairman Small reported the 

Committee approved the City Manager’s recommendation to sole source with CMI for the 

emergency response system diverting the $40,000 budget line item for the telephone 

system to the Police Department to upgrade the CAD system and not do the telephone 

system this year but to go ahead and do the email exchange server with Tangent. 
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Introduction of 

Ordinance No. 045-17 

Budget Adjustment 

Supplement No. 2 

 

Motion to Approve  

First Read of 045-17 

 

Discussion for 045-17 

 

 

 

Motion to Suspend 

the Rule for 045-17 

 

Passed 

Yea-7 

Nay-0 

 

Passed 

Yea-7 

Nay-0 

 

Council President Sheaffer read by title Ordinance No. 045-17, an Ordinance 

Supplementing the Annual Appropriation Measure (Supplement No. 2) for the Year 2017; 

and Declaring an Emergency. 

 

 

Motion:  Small Second:  Mires 

to approve First Read of Ordinance No. 045-17. 

 

Heath said the second quarter budget adjustments were presented to the Finance and 

Budget Committee, all adjustments are listed with the Ordinance.  Suspension is requested 

to be able to post the adjustments in a timely manner.  

 

Motion:  Comadoll Second:  Mires 

To suspend the rule requiring three readings for Ordinance 045-17. 

 

Roll call vote on the above motion: 

Yea-Small, Bialorucki, Sheaffer, Comadoll, Baer, Siclair, Mires  

Nay- 

 

Roll call vote to pass Ordinance No. 045-17 under suspension of the rule and with 

emergency. 

Yea- Small, Bialorucki, Sheaffer, Comadoll, Baer, Siclair, Mires  

Nay- 

 

Introduction of  

Resolution No. 046-17 

Industrial Dr. Improv. 

Dedicate a Portion of 

City Property as R/W  

 

Motion to Approve  

First Read of 046-17 

 

Discussion for 046-17 

 

 

 

Motion to Suspend 

the Rule for 046-17 

 

Passed 

Yea-7 

Nay-0 

 

Passed 

Yea-7 

Nay-0 

 

Council President Sheaffer read by title Resolution No. 046-17, a Resolution Authorizing 

the City Manager to Dedicate a Portion of City Owned Property as Right-of-Way for the 

Industrial Drive Street Improvements Project, P.I.D. Number 102253; and Declaring an 

Emergency.   

 

 

Motion:  Bialorucki Second:  Siclair 

To approve first read of Resolution No. 046-17. 

 

City Manager Mazur reported the city owned property at the corner of the Operations 

Building is part of this project, we are carving out the corner at the intersection of 

Independence and Industrial. 

 

Motion:  Small Second:  Comadoll 

To suspend the rule requiring three readings for Resolution No. 046-17. 

 

Roll call vote on the above motion: 

Yea- Small, Bialorucki, Sheaffer, Comadoll, Baer, Siclair, Mires  

Nay- 

 

Roll call vote to pass Resolution No. 046-17 under suspension of the rule and with 

emergency. 

Yea-Small, Bialorucki, Sheaffer, Comadoll, Baer, Siclair, Mires  

Nay- 

 

Introduction of 

Ordinance No. 047-17 

Council President Sheaffer read by title Ordinance No. 047-17, an Ordinance Authorizing 

the City Manager to Consent to the Ohio Department of Transportation (ODOT) State 
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St. Rt. 108 Resurfacing 

 

 

Motion to Approve  

First Read of 047-17 

 

Discussion 

 

 

Motion to Suspend 

the Rule for 047-17 

 

Passed 

Yea-7 

Nay-0 

 

Passed 

Yea-7 

Nay-0 

Route 108 Resurfacing Project, P.I.D. Number 101211, portions of which are located within 

City Limits; and Declaring an Emergency.  

 

Motion:  Mires Second:  Bialorucki 

To approve first read of Ordinance No. 047-17. 

 

Mazur stated this project is for resurfacing St. Rt. 108 from County Road R to the Fulton 

County line. 

 

Motion:  Comadoll Second:  Mires 

To suspend the rule requiring three readings for Ordinance No. 047-17. 

 

Roll call vote on the above motion: 

Yea-Small, Bialorucki, Sheaffer, Comadoll, Baer, Siclair, Mires 

Nay- 

 

Roll call vote to pass Ordinance No. 047-17 under suspension of the rule and with 

emergency. 

Yea-Small, Bialorucki, Sheaffer, Comadoll, Baer, Siclair, Mires 

Nay- 

 

Second Reading of 

Ordinances and 

Resolutions 

 

There was not any legislation for Second Read. 

Third Readings of 

Ordinances and 

Resolutions 

 

There was not any legislation for Third Read. 

Repeal Codified 

Ordinance Chapter 711 

Part Seven Business 

Regulation Code 

Amusement Devices 

and Arcades 

Discussion 

 

 

 

 

 

Motion to Approve 

Committee 

Recommendation to 

Repeal Codified 

Ordinance Chapter 711 

 

Passed 

Yea-7 

Nay-0 

 

City Manager Mazur reported when the code enforcement position was created, Chief 

Weitzel and Greg Heath brought this item to my attention and the subject was taken to the 

Safety and Human Resources Committee at their July meeting. 

Heath gave the history of how the code originated in 1998 and went on to say the Finance 

Department should not be responsible for enforcing this code, the Code Enforcement 

Officer would be more appropriate to perform this function.  With less than $1,800/year in 

revenue being brought in, my question is, is this really something we need at this point. 

Mazur responded that this may have been a problem in the past; but, right now there is 

not a problem with amusement devices, it is time consuming to do properly. 

There was general discussion if the state code would suffice to regulate gambling in the 

City.  City Law Director Harmon stated there was adequate state code. 

 

Motion:  Comadoll Second:  Baer  

To approve the Committee recommendation to repeal Codified Ordinance Chapter 711 - 

Part Seven Business Regulation Code Amusement Devices and Arcades. 

 

 

 

Roll call vote on the above motion: 

Yea-Small, Bialorucki, Sheaffer, Comadoll, Baer, Siclair, Mires 

Nay- 
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Motion to Direct Law 

Director to Draft 

Legislation Repealing 

Chapter 711 

 

Passed 

Yea-7 

Nay-0 

 

Motion:  Comadoll Second:  Small 

Motion to Direct Law Director to draft legislation repealing Codified Ordinance Chapter 

711 Part Seven Business Regulation Code Amusement Devices and Arcades. 

 

 

Roll call vote on the above motion: 

Yea-Small, Bialorucki, Sheaffer, Comadoll, Baer, Siclair, Mires 

Nay- 

 

Patrolman VonDeylen 

Swore In 

 

Mayor Maassel swore in Patrolman Ryan VonDeylen. 

Haley Avenue 

Sanitary Sewer 

Improvements 

Discussion 

 

Motion to Award 

Haley Ave. Sanitary 

Sewer Project 

 

Passed 

Yea-7 

Nay-0 

 

Mazur said Vernon Nagel, Inc. was the low bidder at $543,166.00, which is under the 

Engineer’s Estimate; therefore, we would recommend awarding the project to Vernon 

Nagel, Inc.  For the rebid, we removed the portion along Park Street on Riverview near the 

Water Treatment Plant lagoons. 

 
Motion:   Comadoll Second:  Bialorucki 

to Award the Haley Avenue Sanitary Sewer Project to Vernon Nagel, Inc. for $543,166.00. 

 

 

Roll call vote to approve the above motion: 

Yea-Small, Bialorucki, Sheaffer, Comadoll, Baer, Siclair, Mires 

Nay- 

 

Street Lighting Project 

Discussion 

 

 

 

 

Motion to Award to 

Street Lighting Project 

to Power Line Supply 

 

Passed 

Yea-7 

Nay-0 

 

Mazur reported it is our recommendation to award the 2017 Street Lighting Improvements 

contract to Power Line Supply Company for $49,750.  We received $53,000 from the 

AMPGS Settlement and that money will be used for this project.   

Maassel asked if the settlement will end our involvement with this project. 

Mazur said no, the land is still there and another project could go on that land. 

 

Motion:  Comadoll Second:  Baer 

To approve awarding the 2017 Street Lighting Project to Power Line Supply Company in 

the amount of $49,750. 

 

Roll call vote on the above motion: 

Yea-Small, Bialorucki, Sheaffer, Comadoll, Baer, Siclair, Mires 

Nay- 

 

Fire Department BWC 

Grant – Discussion 

 

 

 

 

 

 

 

Motion to Approve 

Application for BWC 

Grant 

Mazur said the grant application had to be in already and has been sent. 

Chief O’Brien shared that BWC developed this grant to help cut down on cancer the 

firefighters are getting on the job.  The turnout gear extractor is a heavy duty washer for 

just turnout gear to remove the really bad stuff out of the firefighters’ gear, the washer we 

have now was donated many years ago by the Filling Home, the fire hoods keep the 

carcinogenics away, it is a more expensive hood that we could not afford without the 

grant. The Grant is a 1-5 match because our payroll is greater than $500,000, the money 

will come out of our Capital 242 Fund. 

 

Motion:  Small Second:  Comadoll 

To approve the Fire Department Application for the BWC Grant in the Amount of 

$14,781.00 for a Turnout Gear Extractor, Fire Hoods and Fire Gloves. 
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Passed 

Yea-7 

Nay-0 

 

Roll call vote on the above motion: 

Yea-Small, Bialorucki, Sheaffer, Comadoll, Baer, Siclair, Mires 

Nay- 

 

Electric Vehicle 

Rebate Referred to 

Electric Committee 

 

Council President Sheaffer referred Electric Vehicle Rebate to the Electric Committee.   

Economic Incentives 

Program  

 

No action was taken. 

 

Around the Table 

 

Heath 

 

Mires 

 

Small 

 

Bialorucki 

 

Sheaffer 

 

 

 

 

 

 

 

 

Maassel 

 

 

 

 

 

 

 

 

 

 

Comadoll 

 

Baer 

 

 

 

 

 

 

 

 

Nothing. 

 

Just a reminder of Spangler’s event on August 19th, six of us are working from 12 – 4pm. 

 

Nothing. 

 

Nothing. 

 

I emailed everyone about a joint meeting with Council and the Commissioners.   Amanda is 

checking if we can get on the agenda for early next Tuesday, August 15th.  I do not have a 

time or the okay from the commissioners.  There are four or five items for the agenda.  

If you are at the Henry County Fair on Sunday, stop by the Lions Club ice cream booth, Jeff 

and I will be there. 

I signed the nomination letter to AMP to be on the ballot to retain our AMP board seat, I 

will check with AMP on what date the vote will take place and how the votes are based, 

the AMP meeting is at the end of September. 

 

The downtown project starts on August 21st have we talked with the construction people 

and the downtown business owners. 

Mazur said Chad is putting a schedule together, traffic will be maintained the best we can, 

there will be a detour down Scott Street for heavy truck traffic. We will work through Joel 

Miller. 

Maassel continued we should give the businesses an idea when they will be most affected. 

Sheaffer responded at least let them know we will be starting on August 21st.  

 

Maassel continued, I was at our parks this weekend and as always the parks look really 

good. 

 

Nothing. 

 

Has the courthouse been updated on the downtown project I was told they had no idea 

what was going on.  Request Transmission Operator for Northside Substation be assigned 

to the Electric Committee. 
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Transmission 

Operator for 

Northside Substation 

Referred to Electric 

Committee 

 

Siclair 

 

Harmon 

 

 

Mazur 

 

 

Council President Sheaffer assigned Transmission Operator for Northside Substation to the 

Electric Committee. 

 

 

 

 

Nothing. 

 

I would request an Executive Session on Pending Litigation and one on Economic 

Development ORC 121.22G(8). 

 

The land bank has been formed, we will be meeting tomorrow to discuss the grant 

application.  If you know of any nuisance or abandoned properties that needs to be 

addressed let me know. 

Maassel said the property has to be abandoned and unoccupied.  This could be an 

economic development tool for the City and Henry County.   The grant application is due 

very soon, this is a big step by the county commissioners and treasurer. 

 

Motion To Go Into 

Executive Session for  

Economic Development 

 

Passed 

Yea-7 

Nay-0 

 

Motion To Go Into 

Executive Session on  

Pending Litigation 

 

Passed 

Yea-7 

Nay-0 

 

Into Executive Session 

 

Motion to Come Out of 

Executive Session for  

 

Passed 

Yea-7 

Nay-0 

 

 

 

Motion to Come Out of 

Executive Session on 

Pending Litigation 

 

 

 

Motion:  Small Second:  Bialorucki 

to go into Executive Session for Economic Development. 

 

 

Roll call vote on the above motion: 

Yea-Small, Bialorucki, Sheaffer, Comadoll, Baer, Siclair, Mires 

Nay- 

 

Motion:  Bialorucki Second:  Comadoll 

To go into Executive Session on Pending Litigation. 

 

 

Roll call vote on the above motion: 

Yea-Small, Bialorucki, Sheaffer, Comadoll, Baer, Siclair, Mires 

Nay- 

  

Council went into Executive Session at 8:03 pm. 

 

Motion:  Bialorucki Second:  Small 

To come out of Executive Session for Economic Development. 

 

Roll call vote on the above motion: 

Yea-Small, Bialorucki, Sheaffer, Comadoll, Baer, Siclair, Mires 

Nay- 

Council President Sheaffer reported Economic Development was discussed in executive 

session and no action was taken. 

 

Motion:  Comadoll Second:  Bialorucki 

To come out of Executive Session on Pending Litigation.  
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Passed 

Yea-7 

Nay-0 

 

 

 

 

Out of Exec. Session 

Roll call vote on the above motion: 

Yea- Small, Bialorucki, Sheaffer, Comadoll, Baer, Siclair, Mires 

Nay- 

 

Council President Sheaffer reported pending litigation was discussed in executive session 

and no action was taken. 

 

Council came out of Executive Session at 8:34 pm. 

 

Approval of Bills 

 

 

The bills and reports stand approved as presented with no objections. 

 

Motion to Adjourn 

 

 

Passed 

Yea-7 

Nay-0 

 

Adjournment 

Motion:  Baer Second:  Siclair 

to adjourn.  

 

Roll call vote on the above motion: 

Yea- Small, Bialorucki, Sheaffer, Comadoll, Baer, Siclair, Mires 

Nay- 

 

The City Council meeting was adjourned at  8:35 pm. 

 

Approved: 

 

August 21, 2017 

 

 

 

_____________________________________ 

Travis Sheaffer, Council President 

 

_____________________________________ 

Jason P. Maassel, Mayor 

 

_____________________________________ 

Gregory J. Heath, Finance Director/Clerk of Council 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Ord. No. 038-17 repealing Ch. 711  1 
 

ORDINANCE NO. 038-17 

AN ORDINANCE REPEALING SECTION 711 OF PART 7 OF THE CITY OF 

NAPOLEON, OHIO CODIFIED ORDINANCES, SPECIFICALLY AMUSEMENT 

DEVICES AND ARCADES 

 

 WHEREAS, City Council recently reviewed the City’s Codified Ordinances in 

an effort to keep up to date with current regulations; and, 

WHEREAS, Ordinance No. 049-96, passed by City Council on May 6, 1996, 

Section 711.02 License was adopted, stating that “no person shall operate within the 

corporation limits of the City a game room or an amusement arcade without having first 

obtained a game room an amusement arcade license from the City, requiring that said 

license be issued by the City of Napoleon Finance Director;” and, 

WHEREAS, the game room and amusement arcade licenses expire on December 

31 annually and are to be renewed each year, if not denied or suspended, by filing proper 

application and payment with the City Finance Director; said licenses are not 

transferable; and, 

WHEREAS, upon recommendation of the City of Napoleon, Ohio’s Acting Chief 

of Police and Finance Director, this Council deems prudent to repeal the Chapter 711, 

Amusement Devices and Arcades, in its entirety; Now Therefore, 

BE IT ORDAINED BY THE COUNCIL OF THE CITY OF NAPOLEON, 

OHIO:  

            Section 1. That, this Ordinance does repeal Chapter 711 of Part 7 of the City 

of Napoleon, Ohio Codified Ordinances, Amusement Devices and Arcades, in its 

entirety.  

            Section 2. That, this Council considered the following criteria in making its 

decision to amend as set forth above: 

 a. Section 711.02(d) Denial or Revocation of License: Appeal sets forth 

reasons allowing the City Finance Director to deny, suspend or revoke any license issued, 

including: failure to pay necessary application fees, falsifying or furnishing incomplete 

application information, failure to meet Fire and Zoning Codes, having two (2) or more 

gambling offenses within five (5) years, failing to permit inspection of amusement 

machines or devices by City officials, having a felony conviction within ten (10) years, 

lacking the necessary qualifications for holding said license, having two (2) or more 

direct violations of any provisions of this chapter or any other local, state, or federal law 

pertaining to amusement devices and/or game rooms or amusement arcades within a five 

(5) year period, or having or maintaining a nuisance at the place where the mechanical or 

electrically operated amusement devices are located; and, 

 b. Section 711.02(e) sets forth the current process that, in the event of a 

denial, suspension or revocation of said license, the applicant or owner may within ten 

(10) days appeal the decision to the Finance and Budget Committee of Council by filing 

notice of appeal with the City Finance Director; and, 

 c. Section 711.03 sets forth the current license and registration fees, 

including:  thirty dollars ($30.00) annually for each mechanical or electrically operated 
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amusement device, thirty dollars ($30.00) annually for a game room or amusement 

arcade at each place of business, multiple game rooms at one business location shall be 

assessed as one (1) business if owned by the same entity, and if any licensed machine or 

device is replaced or substituted during the registration period, a new application for such 

machine or device must be submitted with a six dollar ($6.00) fee; and, 

 d. The Acting Chief of Police and the City Finance Director, both with 

historical background in the current licensing process, recommend to this Council that 

Section 711 of Part 7 of the City of Napoleon Codified Ordinances be repealed in its 

entirety due to the extensive man hours and expense required for proper regulation of said 

Section. 

            Section 3. That, it is found and determined that all formal actions of this City 

Council concerning and relating to the adoption of this Ordinance were adopted in open 

meetings of this City Council, and that all deliberations of this City Council and any of its 

committees that resulted in such formal actions were in compliance with all legal 

requirements, including Section 121.22 of the Ohio Revised Code and the Codified 

Ordinances of Napoleon Ohio. 

            Section 4. That, if any other prior Ordinance or Resolution is found to be in 

conflict with this Ordinance, then the provisions of this Ordinance shall prevail. Further, 

if any portion of this Ordinance is found to be invalid for any reason, such decision shall 

not affect the validity of the remaining portions of this Ordinance or any part thereof.  

            Section 5. That, this Ordinance shall be in full force and effect on January 1, 

2018 at 12:00am; otherwise, it shall be in full force and effect at the earliest time 

permitted by law.   

Passed: ______________________________ ______________________________ 

       Travis B. Sheaffer, Council President 

 

Approved: ___________________________ ______________________________ 

       Jason P. Maassel, Mayor 

 

VOTE ON PASSAGE _____ Yea _____ Nay _____ Abstain 

Attest: 

____________________________________ 

Gregory J. Heath, Clerk/Finance Director 

  

 I, Gregory J. Heath, Clerk/Finance Director of the City of Napoleon, do hereby certify 

that the foregoing Ordinance No. 038-17 was duly published in the Northwest Signal, a 

newspaper of general circulation in said City, on the ________ day of _____________________, 

________; & I further certify the compliance with rules established in Chapter 103 of the 

Codified Ordinances Of Napoleon Ohio and the laws of the State of Ohio pertaining to Public 

Meetings. 

 

       ____________________________________ 

       Gregory J. Heath, Clerk/Finance Director 





















 

 

Medical Marijuana Moratorium Extension  Res. No. 048-17 page 1 

 

 RESOLUTION NO. 048-17 

 

A RESOLUTION EXTENDING A PREVIOUSLY IMPOSED TEMPORARY 

MORATORIUM ON MEDICAL MARIJUANA CULTIVATION, PROCESSING, AND 

RETAIL DISPENSARY FACILITIES WITHIN THE CITY OF NAPOLEON, OHIO; 

AND DECLARING AN EMERGENCY 

 

 WHEREAS, on June 8
th

, 2016 Governor John Kasich signed H.B. 523 into law making 

Ohio the 25
th

 state to adopt a workable medical marijuana law; and 

 

WHEREAS, H.B. 523 became effective September 8
th

, 2016 and the law’s rules, 

policies, and procedures are yet to be fully implemented; and 

 

WHEREAS, H.B. 523 created Ohio Revised Code Section 3796.29 which allows a 

municipal corporation to adopt a Resolution to prohibit, or limit the number of cultivators, 

processors, or retail dispensaries licensed under the new law; and 

 

WHEREAS, the City of Napoleon currently has a moratorium in place to specifically 

address medical marijuana cultivators, processors, or retail dispensaries; and  

 

WHEREAS, City Staff requires time to thoroughly vet all options available to the City to 

address in implementation of H.B. 523; and  

 

WHEREAS, City Council is being asked to enact a six (6) month extension to the 

previously enacted temporary twelve (12) month moratorium on medical marijuana cultivation, 

processing, and retail dispensaries in order to more fully review the rules, policies, and 

procedures created by the Ohio Department of Commerce and the State Medical Board and to 

thoroughly vet the options presented under O.R.C. 3796.26 with the City of Napoleon Planning 

Commission and City Council; and 

 

 WHEREAS, this Resolution should be passed as an emergency measure under suspension 

of the rules in accordance with Rule 6.3 of the Rules and Regulations of City Council, City of 

Napoleon, Ohio, in order to continue to have the Moratorium in place while the City reviews it’s 

options; and 

 

 WHEREAS, in that it is deemed necessary in order to provide for the immediate 

preservation of the public peace, property, health, and safety of the City of Napoleon, Ohio, and its 

citizens, and to provide for the efficient daily operation of all City Departments of the City of 

Napoleon, Ohio, City Council of the City of Napoleon, Ohio, finds that an emergency exists 

regarding the aforesaid, and that it is advisable that this Resolution be declared an emergency 

measure which will take immediate effect in accordance with Rule 6.3 of the Rules and Regulations 

of City Council, City of Napoleon, Ohio, upon its adoption; and, 
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 NOW, THEREFORE BE IT RESOLVED BY THE COUNCIL OF THE CITY OF 

NAPOLEON, OHIO: 

 

 Section 1.   That the City Council of the City of Napoleon, Ohio, hereby imposes an 

extension on it’s Moratorium on medical marijuana cultivation, processing, and retail dispensary 

facilities within the City of Napoleon; said Moratorium to include the submission, consideration, or 

approval of all applications for special permits, use permits, building permits, any plans, or any 

other applications or permits which are or may be filed for permits from the Planning or Zoning 

Departments for the cultivating, processing, and retail dispensing of medical marijuana; 

 Section 2.   That this Moratorium shall become effective on the date of this Resolution, 

following its passage by City Council, and signed by the President of City Council, and shall 

remain in effect for six (6) months following the date upon which it became effective and, 

thereafter, upon a majority vote of City Council, may be continued in effect, if City Council finds 

such continuance is required to allow sufficient time for the Planning Commission or other City 

departments, committees, or commissions to complete the research and recommendation of what 

action, if any, the City of Napoleon should take to safeguard the public health, safety and welfare 

through the provision of adequate planning, zoning, land-use, or other regulatory controls that are 

specifically applicable to medical marijuana cultivation, processign, or retail dispensary facilities or 

the Moratorium may be continued for additional time if City Council so chooses in order for City 

Council to make its decision whether or not to adopt a Resolution pursuant to ORC 3796.29; 

 Section 3.   That this Moratorium suspends and tolls any time periods, prescribed by 

law, within which the Planning Commission, or any other official body, of the City of Napoleon is 

required to take action upon an application for a special permit, use permit, building permit or site 

plan approval,  or the like, for facilities cultivating, processing, and retail dispensing of medical 

marijuana that is or may be pending before the Planning Commission, or any other official or 

official body of the City of Napoleon on the effective date of this Moratorium; and that no such 

application shall be deemed to be approved by the failure of the Planning Commission, or any other 

official or official body to approve or deny said application during the time when this Moratorium 

shall be in effect;  

  Section 4.   That the Law Department and Planning Commission may begin research 

and return to City Council recommendations the City of Napoleon should take to preserve the 

public health, safety and welfare through the provision of adequate planning, zoning, land-use, or 

other regulatory controls that are specifically applicable to the cultivating, processing, and retail 

dispensing of medical marijuana facilities, this recommendation will be prepared and provided to 

the Planning Commission for review and subsequent recommendation to City Council; 

 Section 5.   If any section, phrase, sentence, or portion of this Resolution is for any 

reason held invalid or unconstitutional by any Court of competent jurisdiction, such portion shall be 

deemed a separate, distinct, and independent provision, and such holding shall not affect the 

validity of the remaining portions thereof; 

Section 6.   This City Council finds and determines that all formal actions of this 
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City Council concerning and relating to the adoption of this Resolution were adopted in open 

meetings of this City Council, and that all deliberations of this City Council and any of its 

committees that resulted in such formal actions were in compliance with all legal 

requirements, including Section 121.22 of the Ohio Revised Code and the Codified 

Ordinances of Napoleon, Ohio; and, 

 Section 7.   That, for all the reasons stated herein, this Resolution is declared to be an 

emergency measure necessary for the immediate preservation of the public peace, health or safety 

of the City and its inhabitants; therefore, provided it receives the required number of votes for 

passage as emergency legislation, it shall be in full force and effect immediately upon its passage; 

otherwise, it shall be in full force and effect at the earliest time permitted by law. 

 

 

             

      Travis B. Sheaffer, Council President 

 

 

             

      Jason P. Maassel, Mayor 

 

 

VOTE ON PASSAGE _____ Yea _____ Nay _____ Abstain 

 

Attest: 

 

_________________________________ 

Gregory J. Heath, Clerk/Finance Director 

 

 

 I, Gregory J. Heath, Clerk/Finance Director of the City of Napoleon, do hereby certify that the 

foregoing Resolution No. 048-17 was duly published in the Northwest Signal, a newspaper of general 

circulation in said City, on the ________ day of _____________________,  ______; & I further certify 

the compliance with rules established in Chapter 103 of the Codified Ordinances Of Napoleon Ohio and 

the laws of the State of Ohio pertaining to Public Meetings. 

 

       _______________________________________ 

       Gregory J. Heath, Clerk/Finance Director 
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RESOLUTION NO. 049-17 

A RESOLUTION AUTHORIZING THE CITY MANAGER TO 

UPGRADE POLICE DEPARTMENT CAD SOFTWARE TO 

INCLUDE CIVICA LICENSE FEES FOR CAD AND MOBILE 

CAD, ALONG WITH MANAGED SERVICES FOR BOTH; 

AUTHORIZING THE EXPENDITURE OF FUNDS IN EXCESS OF 

TWENTY FIVE THOUSAND DOLLARS ($25,000.00), AND 

ELIMINATING THE NECESSITY OF COMPETITIVE BIDDING; 

AND DECLARING AN EMERGENCY 

 

WHEREAS, CMI is and has been the software provider to the City’s Police 

Department as it relates to CAD functions and the record keeping system; and,  

WHEREAS, CMI has offered the City an upgrade to the Police Department CAD 

software.  Now Therefore,  

BE IT RESOLVED BY THE COUNCIL OF THE CITY OF NAPOLEON, 

OHIO:  

            Section 1. That, the City Manager is granted the authority to upgrade the 

CAD software under the terms and conditions as presented by CMI, such terms and 

conditions having been reviewed by this Council; the City Manager shall be the 

executing officer of said contract. 

            Section 2. That, the expenditure of funds in excess of $25,000.00 is hereby 

approved as a necessary and proper expenditure for such software. 

            Section 3. That, pursuant to the rationale given in the Memorandum from 

Acting Police Chief David Mack, attached hereto as Exhibit “A,” and after proper 

process used to determine that there is only one possible source of supply, the necessity 

of competitive bidding is hereby eliminated and this purchase will be Sole Sourced as 

requested in the Memorandum. 

            Section 4. That, further, the necessity of competitive bidding is hereby 

eliminated in the best interest of the City.  

            Section 5. That, it is found and determined that all formal actions of this City 

Council concerning and relating to the adoption of this Resolution were adopted in open 

meetings of this City Council, and that all deliberations of this City Council and any of its 

committees that resulted in such formal actions were in compliance with all legal 

requirements, including Section 121.22 of the Ohio Revised Code and the Codified 

Ordinances of Napoleon Ohio. 

            Section 6. That, if any other prior Ordinance or Resolution is found to be in 

conflict with this Resolution, then the provisions of this Resolution shall prevail. Further, 

if any portion of this Resolution is found to be invalid for any reason, such decision shall 

not affect the validity of the remaining portions of this Resolution or any part thereof.  

            Section 7. That, this Resolution is declared to be an emergency measure 

necessary for the immediate preservation of the public peace, health or safety of the City 

and its inhabitants, and for the further reason that this legislation must be in effect at the 

earliest possible time to continue the current levels of public service, which affect the 
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public peace, health or safety accessible to our citizens; therefore, provided it receives the 

required number of votes for passage as emergency legislation, it shall be in full force 

and effect immediately upon its passage; otherwise, it shall be in full force and effect at 

the earliest time permitted by law.  Further, the Emergency Clause is necessary to begin 

the delivery and installation process in a timely manner, and for further reasons as stated 

in the Preamble hereof. 

 

 

Passed: ______________________________ ______________________________ 

       Travis B. Sheaffer, Council President 

 

 

Approved: ___________________________ ______________________________ 

       Jason P. Maassel, Mayor 

VOTE ON PASSAGE _____ Yea _____ Nay _____ Abstain 

 

Attest: 

 

____________________________________ 

Gregory J. Heath, Clerk/Finance Director 

 

 I, Gregory J. Heath, Clerk/Finance Director of the City of Napoleon, do hereby certify 

that the foregoing Resolution No. 049-17 was duly published in the Northwest Signal, a 

newspaper of general circulation in said City, on the ________ day of _____________________, 

______; & I further certify the compliance with rules established in Chapter 103 of the Codified 

Ordinances Of Napoleon Ohio and the laws of the State of Ohio pertaining to Public Meetings. 

 

 

      _______________________________________ 

      Gregory J. Heath, Clerk/Finance Director 
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City of Napoleon, Ohio 
 Napoleon Police Department 

 310 Glenwood Avenue, P.O. Box 151 
Napoleon, OH  43545 

 Telephone: (419) 599-2810    Fax: (419) 599-7969 
www.napoleonohio.com    

 

Memorandum 
To: Joel Mazur, City Manager, Members of City 

Council 

From: David Mack, Lt. Acting Chief of Police 

cc: File 

Date: August 2, 2017 

Subject: Authority CAD Software, Civica CMI 
 

I would like to inform members of City Council and the City Manager of an unplanned emergency 

situation which is occurring, which threatens to interrupt the capabilities of the department.  In light 

of recent events, this situation's priority has increased.  I will attempt to detail and summarize this 

situation. 

 

History: The police department purchased software from CMI in the area of 2000.  This system was 

over time known as the legacy system.  For at least the last 22 years, we were a secondary dispatch 

center to the county and operated the same CAD (Computer Aided Dispatch) Software.  For several 

years the Sheriff's Office and the Police Department were on the same system.  At some point, the 

Sheriff's Office made the decision to move to Interbadge/CAD Software while the city chose to 

upgrade to the newer "Authority" product line from Civica CMI.  This occurred near the year of 

2011.   During this time, we both shared the same Dispatch Software but had different Records 

Management Software (RMS).   

 

The police department stayed with Civica for many reasons which included cost and customer 

service.  Civica CMI then chose to "give" us their CAD software for free as it was integrated with 

their RMS software.  They maintained this software throughout our history with them.  This was with 

the understanding that we were "live" dispatching through the Interbadge CAD software.   

 

In 2017, after the budget year had begun, the Sheriff's Office moved to a new software provider for 

their CAD and their RMS systems.  This was an unplanned event for the city.  As the City has 

continued to work through possible solutions through the next several months, Chief Weitzel retired.  

 

Explanation of Situation: On July 28, 2017, a Civica CMI representative requested a meeting with 

me.  In this meeting, they gave me notice in the form of a Memorandum of Understanding, which we 

needed to upgrade to a paying customer for CAD.  They are requesting a signed PO for Civica 

CMI's Authority Software no later than March 31, 2018, or shall allow removal of the software by 

Civica CMI personnel.  The police department had a quote from the company already from prior 

conversations.  During this conversation, Chief O'Brien and I talked about possible reductions in the 

quote.  On 8/1/17 I received a verbal quote which was reduced.  The total price for the software is 

approximate $39,710.00 which I am currently awaiting a formal updated quote.   

 



Z:\\City Forms\memorandum033117  

The new Authority RMS software is even more integrated with Authority CAD and one will not work 

without the other at this point.  Due to programming, Authority RMS will be seized to operate 

properly or be able to be upgraded in the future without the Authority CAD update.   

 

There was a quote at one point in the neighborhood of $19,000.00 for the CAD software that the 

County went to.  However, this was with the understanding that we were going to buy their software 

and then continue to use our CAD in limited function while the dispatchers double entered every 

call.  Since this initial thought, we were informed that RMS and CAD from Civica have to be fully 

updated on both sides to remain in working order.   

 

In researching the software provider that the county currently uses, I received a quote that is a 

minimum of $135,879.00.  There would be a risk factor of unplanned data conversation charges or 

other similar items, not to mention a significant amount of time to convert the existing files to the 

new system and the officers/dispatcher training in the software.  This quote was just received via 

email and not with a detailed interview process to truly spec out the system.  I did speak to a sales 

person who was familiar with Henry County Installations and what we would possibly need.   

 

It is my opinion that we stay with Civica CMIl.   What this will do is allow my dispatch to become 

fully operational in the CAD software. This upgrade will give officers and dispatchers significant 

enhancements.  It will also include a site license for mobile CAD that will enhance the officer's 

abilities in the mobile arena.   This software would then also serve to enhance the capabilities of the 

fire department operations because it will integrate with their dispatch software, "I Am 

Responding."  The Common Pleas Prosecutor is also looking to update her software to a system 

called "Matrix."  If this is done, CMI software is capable; however, the software provider the county 

is using is not currently to my understanding.  Civica CMI is also in our Finance Department and 

our department has had a very positive long lasting relationship up to this point.  

 

Solution: One option is to sign the MOU and plan on the upgrade after the 1st of the year but before 

the deadline.  The 2nd Option is that I purchase this software immediately.  I was able to go through 

my budget and find about $40, 377.000 to pay for it; however, it is with the understanding that I 

would be essentially freezing all purchasing and we would have virtually $0 dollars left in 

unplanned expenses.  Items we would not purchase would include training and ammo for this year.  

We would rely on existing inventories.   

 

Respectfully, 

 

David Mack, Acting Chief of Police 
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ORDINANCE NO. 050-17 

AN ORDINANCE AUTHORIZING THE FINANCE DIRECTOR TO 

MAKE APPROPRIATION TRANSFERS FROM RESPECTIVE FUNDS, 

DEPARTMENTS  AND CATEGORIES TO OTHER FUNDS, 

DEPARTMENTS AND CATEGORIES PURSUANT TO O.R.C. SECTION 

5705.40 FOR THE FISCAL YEAR ENDING DECEMBER 31, 2017 AS 

LISTED IN EXHIBIT "A"; AND DECLARING AN EMERGENCY 

 

  WHEREAS, the City appropriates funds by fund, department, and category of personal 

services and other; and,  

  WHEREAS, transfer from one appropriation item to another is necessary to provide 

appropriations for current expenses of the City; Now Therefore,  

BE IT ORDAINED BY THE COUNCIL OF THE CITY OF NAPOLEON, OHIO:  

            Section 1. That, pursuant to Section 5705.40 of the Ohio Revised Code, and this 

Ordinance, the Finance Director is hereby authorized and directed to transfer from one 

appropriation item to another, in the Fiscal Year ending December 31, 2017, as listed in Exhibit 

“A,” attached hereto and made a part hereof.  

            Section 2. That, it is found and determined that all formal actions of this City Council 

concerning and relating to the adoption of this Ordinance were adopted in open meetings of this 

City Council, and that all deliberations of this City Council and any of its committees that 

resulted in such formal actions were in compliance with all legal requirements, including Section 

121.22 of the Ohio Revised Code and the City's Revised Code of General Ordinances. 

            Section 3. That, if any other prior Ordinance or Resolution is found to be in conflict 

with this Ordinance, then the provisions of this Ordinance shall prevail. Further, if any portion of 

this Ordinance is found to be invalid for any reason, such decision shall not affect the validity of 

the remaining portions of this Ordinance or any part thereof.  

            Section 4. That, this Ordinance is declared to be an emergency measure necessary for 

the immediate preservation of the public peace, health or safety of the City and its inhabitants, 

and for the further reason that this legislation must be in effect at the earliest possible time to 

assure the prompt and efficient conduct of the municipal operations related to public peace, 

health or safety of the City; therefore, provided it receives the required number of votes for 

passage as emergency legislation, it shall be in full force and effect immediately upon its passage; 

otherwise, it shall be in full force and effect at the earliest time permitted by law. 

 

Passed: ______________________________  ______________________________ 

        Travis B. Sheaffer, Council President 

 

Approved: ___________________________  ______________________________ 

        Jason P. Maassel, Mayor 
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VOTE ON PASSAGE _____ Yea _____ Nay _____ Abstain 

 

Attest: 

 

_________________________________ 

Gregory J. Heath, Clerk/Finance Director 
  

 I, Gregory J. Heath, Clerk/Finance Director of the City of Napoleon, do hereby certify that the 

foregoing Ordinance No. 050-17 was duly published in the Northwest Signal, a newspaper of general 

circulation in said City, on the ________ day of __________________,  ________. 

 

       _____________________________________ 

       Gregory J. Heath, Clerk/Finance Director 







BILLING SUMMARY AND CONSUMPTION for BILLING CYCLE  -  AUGUST, 2017
2017 -  AUGUST BILLING WITH JULY 2017 DATA BILLING UNITS

PREVIOUS MONTH'S POWER BILLS - PURCHASED POWER KWH AND COST ALLOCATIONS BY DEMAND & ENERGY:
DATA PERIOD

AMP-Ohio Bill Month

City-System Data Month

City-Monthly Billing Cycle

( 

PURCHASED POWER-RESOURCES -> ( 

( 

Delivered kWh (On Peak) ->

Delivered kWh (Off Peak) ->

Delivered kWh (Replacement/Losses/Offset) ->

Delivered kWh/Sale (Credits) ->

Net Total Delivered kWh as Billed ->

Percent % of Total Power Purchased->

COST OF PURCHASED POWER:

DEMAND CHARGES (+Debits)

Demand Charges

Debt Services (Principal & Interest)

DEMAND CHARGES (-Credits)

Transmission Charges (Demand-Credits)

Capacity Credit

Sub-Total Demand Charges

ENERGY CHARGES (+Debits):

Energy Charges - (On Peak)

Energy Charges - (Replacement/Off Peak) 

Net Congestion, Losses, FTR

Transmission Charges (Energy-Debits)

ESPP Charges

Bill Adjustments (General & Rate Levelization)

ENERGY CHARGES (-Credits or Adjustments):

Energy Charges - On Peak (Sale or Rate Stabilization)

Net Congestion, Losses, FTR

Bill Adjustments (General & Rate Levelization)

Sub-Total Energy Charges

TRANSMISSION & SERVICE CHARGES, MISC.:

RPM / PJM Charges Capacity - (+Debit)

RPM / PJM Charges Capacity - (-Credit)

Service Fees AMP-Dispatch Center - (+Debit/-Credit)

Service Fees AMP-Part A - (+Debit/-Credit)

Service Fees AMP-Part B - (+Debit/-Credit)

Other Charges & Bill Adjustments - (+Debit/-Credit)

Sub-Total Service Fees & Other Charges

TOTAL - ALL COSTS OF PURCHASED POWER

Purchased Power Resources - Cost per kWH->

=========================HYDRO POWER========================== ====WIND==== ===SOLAR=== ===TRANSMISSION, SERVICE FEES & MISC. CONTRACTS===

NYPA JV-5 JV-6 AMP SOLAR EFFNCY.SMART TRANSMISSION SERVICE FEES MISCELLANEOUS TOTAL -

HYDRO HYDRO WIND PHASE 1 POWER PLANT CHARGES DISPATCH, A & B CHARGES & ALL

SCHED. @ NYIS 7x24 @ ATSI SCHED. @ ATSI SCHED. @ ATSI 2014 - 2017 Other Charges Other Charges LEVELIZATION RESOURCES

594,703 2,223,360 32,201 166,121 0 0 0 0 14,852,077

95,204

32,492 32,492

-1,399,406

 ----------------------  ----------------------  ----------------------  ----------------------  ----------------------  ----------------------  ----------------------  ----------------------  ----------------------

594,703 2,255,852 32,201 166,121 0 0 0 0 13,580,367

4.3791% 16.6111% 0.2371% 1.2234% 0.0000% 0.0000% 0.0000% 0.0000% 100.0000%

Verification Total - > 100.0000%

  

$5,993.17 $39,094.09 $1,545.40 $137,372.49 $320,002.90

$55,367.84 $357,114.52

-$13,269.72 -$76.50 -$45,526.97

-$4,361.06 -$14,428.23 -$119.33 -$118,422.61
 ----------------------  ----------------------  ----------------------  ----------------------  ----------------------  ----------------------  ----------------------  ----------------------  ----------------------

$1,632.11 $66,763.98 $1,349.57 $0.00 $0.00 $137,372.49 $0.00 $0.00 $513,167.84

$8,311.87 $42,326.66 $14,452.52 $7,793.77 $400,840.74

$2,016.44

$612.57 $14,974.17

$32,401.44

$18,154.46 $18,154.46

-$75,000.00 -$24,709.73

-$37,511.21

$0.00

$229.04 -$3,054.63
 ----------------------  ----------------------  ----------------------  ----------------------  ----------------------  ----------------------  ----------------------  ----------------------  ----------------------

$9,153.48 $42,326.66 $0.00 $14,452.52 $18,154.46 $7,793.77 $0.00 -$75,000.00 $403,111.68

$170,298.93 $170,298.93

$0.00

$535.68 $535.68

$2,969.55 $2,969.55

$7,893.28 $7,893.28

-$1,066.94 -$1,066.94
 ----------------------  ----------------------  ----------------------  ----------------------  ----------------------  ----------------------  ----------------------  ----------------------  ----------------------

$0.00 $0.00 $0.00 $0.00 $0.00 $170,298.93 $11,398.51 -$1,066.94 $180,630.50
 ----------------------  ----------------------  ----------------------  ----------------------  ----------------------  ----------------------  ----------------------  ----------------------  ----------------------

$10,785.59 $109,090.64 $1,349.57 $14,452.52 $18,154.46 $315,465.19 $11,398.51 -$76,066.94 $1,096,910.02

Verification Total - > $1,096,910.02

$0.018136 $0.048359 $0.041911 $0.087000 $0.000000 $0.000000 $0.000000 $0.000000 $0.080772

 (Northern Pool Power - On-Peak + Off-Peak - Energy Charge/kWH) = JV2 Electric Service Rate - > $0.022370

 (Northern Pool Power - On-Peak + Off-Peak - Energy Charge/kWH) = JV5 Electric Service Rate - > $0.022370
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PC 17-03 
Conditional Use Permit 

For A Farm Market And Stand 
Located At 1400 Scott St. 

MEMORANDUM 
 
                 TO:  Members of The City Planning Commission 
                   FROM:  Mark B. Spiess, Sr. Eng. Tech. / Zoning Admin. 

   SUBJECT:  Conditional Use Permit For A Farm Market And Stand            
MEETING DATE:  August 8, 2017 @ 5:00 PM  
         HEARING #:  PC-17-03 
 

BACKGROUND:  
 
An application for public hearing has been filed by MTC Properties, 7635 Chestnut Ridge 
Lane, Maumee, Ohio (David C. Manahan). The applicant is requesting the approval of a 
Conditional Use Permit to have a Farm Market and Stand. The request is pursuant to Chapter 
1141 of the Codified Ordinances of Napoleon Ohio.  The property is in a C-4 Planned 
Commercial Zoning District.  

 
RESEARCH AND FINDING  
   

1. A Conditional Use permit is required for a Farm Market and Stand to be located in a 
C-4 Planned Commercial Zoning District, as per Ord. 030-17. 

 
2. Definition: Farm Market & Stands - An occasional or periodic market held in an 

open area or in a structure where groups of individual sellers offer for sale to the 
public such items as fresh produce, seasonal fruits, fresh flowers, arts and craft items, 
and food and beverages (but not to include second hand goods) dispensed from 
booths located on site. 

 
3. Scope Of Services: (See Attached) 
 

RECOMMENDED CONDITIONS :  
In accordance with section 1141.02 (f) 
 

1. This permit is issued to the owners of 1400 Scott St, Napoleon, Ohio, (known as  
MTC Properties) for a farm market stand to be operated by Dennis St. John (known 
as St. John Produce) and shall last for the duration of their agreement. 
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2. The dates of operation shall run from May 20th (to include set up time) through Oct. 
31st. All indications of the farm market shall be gone within seven (7) calendar days 
of the end of operation. 

 
3. The structure shall be temporary in nature and shall not exceed a 20’x30’ area (or 

square foot equivalent). 
 
4. The structure shall be secured for public safety when not in operation. 
 
5. The farm market should not disrupt parking or the normal flow of traffic. 
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