
Memorandum 

CALENDAR

AGENDA

AGENDA

AGENDA

AGENDA

MISCELLANEOUS INFORMATION

Mark Your Calendar:

To:     
cc:
From:
Regarding:
Date:



January 2018 

 New Year's Day 



City of Napoleon, Ohio 

2018COUNCIL, COMMITTEES, COMMISSIONS ANDBOARDS
Name of Members Date Started Date Term Expires

City Council & Mayor

Meets
1st and 3rd
Monday
at 7:00 pm

Technology and Communications Committee
Meets

1st Monday
at 6:15 pm

Electric Committee
Meets

2nd Monday
at 6:15 pm

Water, Sewer, Refuse, Recycling and Litter Committee
Meets

2nd Monday
at 7:00 pm

Municipal Properties, Buildings, Land Use and Economic Development Committee

Meets
2nd Monday
at 7:30 pm

Parks and Recreation Committee
Meets

3rd Monday
at 6:00 pm

Finance and Budget Committee

Meets
4th Monday
at 6:30 pm

Safety and Human Resources Committee
Meets

4th Monday
at 7:30 pm

Personnel Committee

Meets
As Needed

Ad Hoc Committee on Organizational Health and Strategic Vision

Meets
3rd Monday
at 6:15 pm

Ad Hoc Committee on Council Rules (created 12/5/2016)

Meets
As Needed



City of Napoleon, Ohio 

2018COUNCIL, COMMITTEES, COMMISSIONS ANDBOARDS
 

Board of Public Affairs (BOPA)

Meets on the
2nd Monday
at 6:30 pm Nick Frysinger 02/01/2016 12/31/2017

Board of Zoning Appeals

Meets on the
2nd Tuesday
at 4:30 pm

TomMack 11/18/1991 12/31/2017

Planning Commission

Meets on the
2nd Tuesday
at 5:00 pm

Suzette Gerken BobMcLimans, Chair [resigned 09/18/2017] 10/02/2017 12/31/2017

Tree Commission

Meets on the
3rd Monday
at 6:00 pm

Civil Service Commission

Meets on the
4th Tuesday
at 4:30 pm

Megan Lytle Steele (D) 02/01/2016 12/31/2017

Parks and Recreation Board

Meets on the
Last Wednesday
of the Month
at 6:30 pm

Matt Hardy, Chair 01/17/2005 12/31/2017
Chad Richardson 01/05/2015 12/31/2017
Peg Funchion 01/03/2000 12/31/2017
Vacant 10/01/2012 12/31/2017

Americans with Disabilities Act Compliance Board (ADA)

Meets
As Needed

Art Germann 06/21/1993 12/31/2017
Wayne Barber 01/03/2012 12/31/2017



City of Napoleon, Ohio 

2018COUNCIL, COMMITTEES, COMMISSIONS ANDBOARDS
 

Audit Committee

Meets
as Needed

Members of the
Finance and Budget
Committee of Council

Board of Building Appeals

Meets
as Needed

Randy Germann (Structural Engineer) 02/20/2012 12/31/2017
Alex Stites 03/05/2012 12/31/2017
Phillip Rausch 03/19/2012 12/31/2017
Greg Beck (Organized Labor, Building and Construction) 02/20/2012 12/31/2017

Charter Review Commission

Meets at Least
Every 8 Years

CIC Board
, 1 year term for Officials Appointed by the Mayor

Meets:
3rd Tuesday
at 4:30 pm

[Resolution No. 056 17]

[Resolution No. 056 17]

re appointed 09/05/2017

County/City General Health District

Meets:
As Needed

Fair Housing Board

Meets:
As Needed

Healthcare Cost Committee

Meets:
As Needed



City of Napoleon, Ohio 

2018COUNCIL, COMMITTEES, COMMISSIONS ANDBOARDS
 

Henry County Metropolitan Housing Authority

Meets:
as Needed

Cheryl Hershberger 10/01/2017

Housing Advisory

Meets:
as Needed

Housing Council

Meets:
1st Council
meeting

following TIRC
meeting
at 6:30 pm

Local Board of Tax Review

Jonathon Floering 01/18/2016 12/31/2017
Sheri Heckerman 01/28/2016 12/31/2017

Lodge Tax Advisory and Control Board

Meets:
as Needed

Maumee Valley Planning Organization Board

Meets:
Quarterly

Napoleon Infrastructure/Economic Development Fund Review Committee

Meets:
as Needed

NCTV Advisory Board

Meets:
as Needed



City of Napoleon, Ohio 

2018COUNCIL, COMMITTEES, COMMISSIONS ANDBOARDS

 

Preservation Commission

Meets:
as Needed

Privacy Committee

Meets:
2nd Tuesday of May
and November
at 10:30 am

12/31/2017

Records Commission

Meets:
2nd Tuesday of
June and
December
at 4:00 pm

Tax Incentive Review Council (TIRC)

Volunteer Firefighters Dependents Fund Board

Meets:
As Needed

Volunteer Peace Officers’ Dependents Fund Board







    
           City of Napoleon, Ohio 
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cYV[dŶe[ffS�YÔ�gSS\�hOa[\]�YSÒf[\Ŝ�VSdS\XfQ�Ô�[X�YÔ�̂TZV\�[\�XYS�QZ_\]ŜX
SfSdXS̀�Zii[d[Of�[\�jY[Zk�lV[d�NOVhZ\m�O�nopQSOVpZf̀�iVŜYhO\�OX�qS\X�rXOXS
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[\iVÔXV_dX_VS�O\̀�̂_ViOdS�TOXSVk�����h[ff[Z\�TÔ�OffZdOXS̀�iZV�P_gf[d�TÔXSTOXSV
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