
Daylight Saving Time Ends Election Day

Thanksgiving Day

8:00 am - Joint Mtg Finance & 
Budget Committee and City 
Council/Review 2020 Budget

    Floating Holiday

6:30 pm Finance & Budget 4:30 pm Civil Service 6:30 pm Park & Rec Board    

CITY OFFICES CLOSED CITY OFFICES CLOSED7:30 pm Safety & HR Comm 
(w/Townships)

7:00 pm City Council

      6:00 pm Park & Rec Comm.

6:45 pm Muni Prop. Comm.

6:15 pm BOPA    
6:15 pm Electric Comm.

8:00 am - Joint Mtg Finance & 
Budget Committee and City 
Council/Review 2020 Budget7:00 pm City Council    

    





                  
City of Napoleon, Ohio 







yes no







































-25
-20
-15
-10

-5
0
5

10
15
20
25
30
35
40

10
/1/

20
19

10
/2/

20
19

10
/3/

20
19

10
/4/

20
19

10
/5/

20
19

10
/6/

20
19

10
/7/

20
19

10
/8/

20
19

10
/9/

20
19

10
/10

/20
19

10
/11

/20
19

10
/12

/20
19

10
/13

/20
19

10
/14

/20
19

10
/15

/20
19

10
/16

/20
19

10
/17

/20
19

10
/18

/20
19

10
/19

/20
19

10
/20

/20
19

10
/21

/20
19

10
/22

/20
19

10
/23

/20
19

10
/24

/20
19

10
/25

/20
19

10
/26

/20
19

10
/27

/20
19

10
/28

/20
19

10
/29

/20
19

10
/30

/20
19

10
/31

/20
19

25
.0

4

22
.7

5

19
.1

9

16
.4

8

14
.5

4

14
.8

7

18
.0

0

17
.7

1

17
.7

3

18
.5

5

19
.0

2

14
.6

2

15
.1

6

17
.6

4

18
.4

5

18
.2

8

18
.5

1

18
.8

5

14
.5

6

15
.0

3

17
.8

8

17
.9

7

18
.4

9

17
.9

6

18
.6

2

16
.2

2

15
.3

9

18
.6

9

18
.8

3

19
.9

8

19
.8

5

Minimum Average Maximum

M
eg

aw
at

ts
 (M

W
)

Napoleon Power & Light
System Load

October 2019Month of:
Peak Load:
25.04 MW @ 10/1/2019   8:00:00PM
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1/1/2018 2/1/2018 3/1/2018 4/1/2018 5/1/2018 6/1/2018 7/1/2018 8/1/2018 9/1/2018 10/1/2018 11/1/2018 12/1/2018
2018 MAX 24.46 22.74 21.78 20.99 27.72 29.45 29.03 28.77 29.43 24.25 22.23 22.16
2018 AVG 18.58 17.91 16.80 16.11 16.25 18.14 18.87 19.44 16.64 16.23 17.49 17.15
2019 MAX 25.36 22.95 22.36 20.22 20.96 25.60 28.19 26.53 26.64 25.04
2019 AVG 17.99 17.88 16.50 14.52 14.97 16.12 18.17 18.07 16.95 15.38

NAPOLEON POWER & LIGHT

2018 MAX 2018 AVG 2019 MAX 2019 AVG



5.16
JV2

181.43
Turbine

11,518.39
Purchased

Solar 0.0%0.00
JV2 0.0%5.16
JV5 0.0%0.00
Turbine 1.6%181.43
Purchased 98.4%11,518.39
Total: 100.0%11,704.98

Napoleon Power & Light
Power Portfolio October 2019

Megawatt hours (MWh)
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City of Napoleon, Ohio

Monday, September 09, 2019 at 7:30 PM 

















City of NAPOLEON, Ohio
Operations Department

1775 Industrial Dr., P.O. Box 151, Napoleon, OH  43545
Phone:  419/599-1891   Fax:  419/592-4379

MEMORANDUM

To: Chad Lulfs, P.E. and P.S. Director of Public Works
From: Jeffrey Rathge, Operations Superintendent
Date:
Subject: 2019 Fall Clean Up Summary

EXPENSES
HOURS 2019 2018 2017 2016

Regular rate - includes 38.5% for benefits and longevity 407.0 10,506.61$         10,223.38$         10,486.38$        11,338.69$        
Overtime rate - includes 38.5% for benefits and longevity 52.0 2,158.35$            2,050.08$            484.52$             52.12$                
TOTAL 459.0 12,664.96$         12,273.45$         10,970.90$        11,390.81$        

HOURS 2019 2018 2017 2016
Truck #293 25.0 3,100.00$            4,836.00$            3,654.28$          
Truck #443 37.0 4,588.00$            2,418.00$            4,325.12$          
Truck #403 10.0 1,240.00$            2,480.00$            
TOTAL 72 8,928.00$           9,734.00$           8,620.48$          7,979.40$          

GALLONS 2019 2018 2017 2016
Truck #39 155.51 489.32$               447.87$               465.81$             291.88$             
Truck #42 29.10 89.00$                 69.77$                 61.71$                75.05$                
Truck #43 16.01 51.20$                 99.72$                 109.23$             76.54$                
Truck #44 0.00 -$                     91.07$                 63.71$                
TOTAL 200.61 629.52$               708.43$               636.75$             507.18$             

LOADS TONS 2019 2018 2017 2016
09/30/19 6 45.18 1,802.16$            1,465.22$            1,952.44$          1,679.21$          
10/01/19 7 49.65 2,035.80$            1,975.81$            1,715.87$          1,451.07$          
10/02/19 7 45.73 1,988.76$            1,969.65$            1,762.78$          1,629.77$          
10/03/19 6 44.24 1,790.88$            1,970.64$            1,739.32$          1,146.35$          
10/04/19 2 15.81 549.72$               570.00$               -$                    393.87$             
TOTAL 28 200.61 8,167.32$           7,951.32$           7,170.41$          6,300.27$          

COUNT TONS 2019 2018 2017 2016
10/04/19 24 0.44 88.00$                 16.80$                 34.80$                48.80$                
TOTAL 24 0.44 88.00$                 16.80$                 34.80$                48.80$                
TAGS PURCHASED (23 Car, 0 Semi, 1 Tractor) 58.00$                 22.00$                52.00$                104.00$             

PROFIT
LOADS TONS 2019 2018 2017 2016

09/30/19 18 7.61 456.60$               1,111.60$            1,131.20$          
10/01/19 13 5.51 330.60$               747.60$               848.40$             
10/02/19 16 6.56 393.60$               694.40$               779.80$             
10/03/19 15 5.66 339.60$               838.60$               795.20$             
10/04/19 5 1.932 115.92$               133.00$               1,844.80$          
aluminum cans 6.80$                   
14 freon appliances (70.00)$                (68.00)$                (45.00)$              (55.00)$              
TOTAL 67 27.272 1,566.32$           3,464.00$           3,509.60$          1,789.80$          
TAGS PURCHASED 140.00$               170.00$              90.00$                110.00$             

2019 TOTAL FALL CLEANUP 28,911.48$      27,220.00$      23,923.74$     24,436.66$     

SCRAP METALS

TRUCK RENTAL

October 10, 2019

LABOR

FUEL FOR CITY TRUCKS

LANDFILL WASTE DISPOSAL

SCRAP TIRE DISPOSAL
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