City of Napoleon, Ohio
P.O. Box 151 ~ 255 West Riverview Avenue
Napoleon, OH 43545
Telephone: (419) 592-4010 Fax: (419) 599-8393

Memorandum
To:
From:

Mayor and Members of City Council
Roxanne Dietrich, Executive Assistant to
Appointing Authority/Clerk of Council
cc:
Joel L. Mazur-City Manager,
Billy D. Harmon-City Law Director,
Kelly O’Boyle-City Finance Director
Date:
February 28, 2020
Subject: General Information

CALENDAR
CITY COUNCIL MEETING AGENDA
APPROVAL OF MINUTES
February 17, 2020 Regular Council Meeting Minutes

INTRODUCTION OF NEW ORDINANCES AND RESOLUTIONS
1. Ordinance No. 007‐20, an Ordinance Amending Certain Sections of Chapter 925 of the Codified
Ordinances of the City of Napoleon, specifically Section 925.13 “Waste Collection Rates,” and Section
925.16 “Purchase of Tags and Utility Payments,” and Repealing Ordinance No.(s) 067‐12 and 028‐95
2. Ordinance No. 008‐20, an Ordinance Amending Section 145.01 of the City of Napoleon, Ohio Codified
Ordinances, “Composition and Control of the Police Department,” Increasing the Composition of the
Police Department, and Repealing Ordinance No. 013‐06

SECOND READINGS OF ORDINANCES AND RESOLUTIONS
1. Ordinance No. 005‐20, an Ordinance Approving an ODOT Repair Project; and Declaring an Emergency.
2. Ordinance No. 006‐20 an Ordinance Approving Current December 2019 Replacement Pages to the
City of Napoleon Codified Ordinances

THIRD READINGS OF ORDINANCES AND RESOLUTIONS
1. Resolution No. 003‐20, a Resolution Authorizing the Expenditure of Funds over Twenty‐Five
Thousand Dollars ($25,000) for the Purpose of Implementation of a GIS System, and to Sole Source
said Implementation to Stantec Consulting Services, Inc.; and Declaring an Emergency
2. Resolution No. 004‐20, a Resolution Authorizing the Participation in the Ohio Department of
Transportation (ODOT) Cooperative Purchasing Program; and Declaring an Emergency
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GOOD OF THE CITY (Any other business as may properly come before Council, including but not limited to):
1. Discussion/Action: Award of the East and West Graceway Drive Improvements Project
Enclosed is a Memorandum from Chad with the bid results and his recommendation of award.

2. Discussion/Action: Approval of Specifications for a Mini‐Excavator for the Electric Department
Included in your packet is a Memo from Dennie Clapp on this purchase.

3. Discussion/Action: Purchase of Vehicles for the Police Department
Chief Mack’s Memorandum regarding the purchase of vehicles for his department is enclosed.

4. Discussion/Action: Zoning Administrator Position
5. Discussion/Action: to Set a Date and Time for a Special Council Meeting/Public Forum on
Reciprocity Income Tax Credit
6. Discussion/Action: Appointments to the Local Board of Tax Review
7. Discussion/Action: Fire/EMS Contracts with Freedom, Harrison and Napoleon Townships, Henry
County South Joint Ambulance District and the Village of Florida. (Direct Law Director to Draft Legislation
and Contracts)

INFORMATIONAL ITEMS
a. Cancellation of Technology and Communications Committee meeting
b. Agenda – Parks and Rec Board Meeting, Wednesday, March 4, 2020 at 6:30 pm
c. AMP Update/February 21, 2020
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City of Napoleon, Ohio
CITY COUNCIL MEETING MINUTES

Monday, February 17, 2020 at 7:00 pm
PRESENT
Councilmembers
Mayor
City Manager
City Law Director
City Finance Director
City Staff

Admin. to Appointing
Authority/Clerk of Council

Others
ABSENT

Joseph D. Bialorucki‐Council President, Daniel L. Baer‐Council President Pro‐
Tem, Jeff Mires, Lori Siclair, Ken Haase, Jeff Comadoll, Ross Durham
Jason P. Maassel
Joel L. Mazur
Billy D. Harmon
Kelly O’Boyle
David Mack‐ Chief of Police; Dave Pike‐WWTP Superintendent
Joel Frey‐Assistant Fire Chief; Dave Bowen‐Fire Captain,
Tonya Walker‐Police Dispatcher; Fire and Police Department Personnel
Roxanne Dietrich

News Media, Ellie Cichochi

CALL TO ORDER
Council President Bialorucki called the meeting to order at 7:00 pm with the Lord’s Prayer followed by
the Pledge of Allegiance.

APPROVAL OF MINUTES
In the absence of any objections or corrections, the minutes of the February 03, 2020 City Council
meeting stand approved.

CITIZEN COMMUNICATION
Ellie Cichocki introduced herself and said I live in Napoleon right across the river actually from where we
are right now. I became interested in what was happening in the Fire and Police Departments after
reading the article in the paper regarding the increase or the income tax credit which is on the agenda I
guess and a possible tax levy. I commend Council for stopping discussion on the removal of the tax
credit for those residents working out of town. I think we can all agree that we want to minimize
residents leaving Napoleon. But I think some questions are in order. Do we know why calls to the Fire
Department have risen 60% while our population is either decreasing or remaining stagnant? I'm sure
our population is older which makes sense for a small increase and I’m sure the opioid crisis is in there.
Something so there's obviously some increases but 60%? And I wondered about like do we have
frequent fliers? I learned about frequent flier folks while doing a job profile several years ago for the
Defiance Fire Department. They described frequent fliers as residents that called when no real service
was needed they were nervous, lonely, seeking some attention, you know lots of different reasons that
they called and so I don't know if Napoleon has these folks but I thought well how about if we charge
them or alert social services agencies in our area to investigate what's really going on with the goal of
minimizing their dependence on our public safety services. It was also mentioned to possibly charge
residents insurance company when a fire truck responds to a car crash and I'm wondering like who or
what determines what vehicles respond to that situation? As I said I live across the river here and it
seems like I've noticed more times than not, two emergency vehicles go out. The ambulance will go out
and then I always called the chase vehicle it's like a pickup truck that responds to a call at a minimum. I
don't know if that's necessary I mean I'm certainly not a fire professional and I don't mean to question
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the professionals I'm just asking the question. The information on the troubles at the Police Department
was interesting as well. It sounds like a great time to maybe revisit consolidation with the Sheriff's
Department. I must say it seems ridiculous to me to duplicate services within ten blocks of a town our
size. Beyond that why is our turnover up? Chief maximizes that this is due to job burnout. Has anyone
done exit interviews to try to find out real reasons for the turnover and what's changed? I don't know
Chief Mack and I don't know Chief O'Brien so this is not personal at all but I wonder if it could be a
change in management. I mean have things changed that would contribute to the turnover. Again, I'm
just asking the questions. I would ask from a resident standpoint to investigate these dramatic changes
and to me they are absolutely dramatic. A 60% increase in calls for service and 80% decrease in
experience because of higher turnover in dispatchers. These are serious problems to be solved and I
think before there's any talk of adding staff or raising taxes to pay for additional staff. I thank you for
your consideration of the facts.
Assistant Fire Chief Joel Frey responded, back in the day we used to chase with two vehicles no matter
what. Currently it could be our local responder coming in to assist. If we go out, take for instance today,
we had two go out on a call and they handled that with just the two of them. Now if that was a very
serious call one of them could have called back and asked for additional support just to get the extra
stuff started sooner if needed. A lot of times we go based on the call and what they say. The other
reason we send out a chase truck is sometimes it's because we have a BLS unit so we run the two
paramedics and if we have one member back at the station, with that basic chase out they can drive the
paramedic and send them on back to the back to the station for the next call. We try to keep one medic
in service at the same time too. We do see an increase in the population here and that is what we
contribute to Mazur interjected Ellie to your question, the Census Bureau has the City of Napoleon
decreasing in population but with a lot of these questions that you asked, we actually did form a 15‐
page report that was presented to Council in a previous meeting. It doesn't answer all the questions
that you asked. Except for a few, these questions have all been addressed for the most part. Our
daytime population has increased too because of the amount of increased business activity. So that's a
contributing factor and as you mentioned, the age of our population has increased by five years since
the year 2000. The increase in 60% of calls is from 2008 to present. That's tracked as a metric for the
Fire Department and also for the Police Department. It's not just run volume for the Fire Department,
but it's also call volume for the dispatchers at the Dispatch Center too. I wanted to address the
population thing. The Census Bureau has us listed as a decreasing population, but you know hopefully
people sign up for the census because there's a lot of people that are not counted. That's in every
community, there are a lot of people that are just not counted. Whether they are living with other
people and they're not changing their address and things like that. If this wasn't a census year, I would
be challenging that census number. They have it has decreased since 2000 but, I don't think it's as much
as what the Census Bureau and their metrics that they use to measure a population like Napoleon.
Assistant Chief Frey continued we also cover contractual areas of different townships so we cover more
than just Napoleon. We have contracted areas with Napoleon Township, Harrison Township, Freedom
Township little pieces of the pie everywhere. There was one more question. Mazur said it was about
exit interviews if you do exit interviews. Assistant Chief Frey said we do give our employees an
opportunity to do an exit interview. Cichocki asked about the consolidation again. Maassel informed
her consolidation of the dispatch was talked about six years ago and was put to a vote and the
community voted to keep our dispatch as it is so we are going to continue to abide by that. Cichocki
said she has a different opinion. Maassel stated our goal is to keep dispatch it was voted on.
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REPORTS FROM COUNCIL COMMITTEES
Electric Committee Chair Siclair reported the committee met on February 10, 2020 and approved the
PSCAF for February 2020 and they also heard an update on the substations and we were informed there
are three issues that we will be discussed at the legislative rally next week those being, Transmission
Policies, Climate Change and Build American Bonds.
The Water, Sewer, Refuse, Recycling and Litter Committee met on February 10, 2020 with Chairman
Comadoll reporting the committee recommended allowing our citizens to set out a second bag for their
weekly refuse collection and we also heard an update on the progress of the Wastewater Treatment
Plant project.
Mires, Chair of the Municipal Properties, Building, Land Use and Economic Development Committee
reported they met on February 10, 2020 and removed from the agenda the Murals within the City.
The Parks and Recreation Committee did not meet tonight due to lack of agenda items.

INTRODUCTION OF NEW ORDINANCES AND RESOLUTIONS
Ordinance No. 005‐20 – ODOT Repair Project (Scott Street and US 24)
Council President Bialorucki read by title Ordinance No. 005‐20, an Ordinance Approving an ODOT Repair
Project; and Declaring an Emergency.
Motion: Comadoll
Second: Durham
to approve First Read of Ordinance No. 005‐20
Mazur stated this ordinance is for ODOT to repair the underpass at Scott and US 24. ODOT requires
legislation to work in our jurisdiction. Bialorucki asked if there is a timetable when that will start? Mazur
answered we don't have one yet. We can get a schedule, but we don't usually get anything until it's a
little bit closer to when they want to work.
Roll call vote on the above motion:
Yea‐Baer, Bialorucki, Mires, Haase, Durham, Comadoll, Siclair
Nay‐
Yea‐7, Nay‐0; Motion Passed
Mazur added when we get a schedule, I'll either send it out in a weekly FYI or in a Council packet.
Ordinance No. 006‐20 – Codified Ordinances Update
Council President Bialorucki read by title Ordinance No. 006‐20, an Ordinance Approving Current
December 2019 Replacement Pages to the City of Napoleon Codified Ordinances.
Motion: Comadoll
Second: Haase
to approve First Read of Ordinance No. 006‐20
Mazur stated twice per year, Walter Drane Company reviews our ordinances and updates are Codified
Ordinances to make sure that we are complying with any state regulation changes.
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Roll call vote on the above motion:
Yea‐Baer, Bialorucki, Mires, Haase, Durham, Comadoll, Siclair
Nay‐
Yea‐7, Nay‐0; Motion Passed

SECOND READINGS OF ORDINANCES AND RESOLUTIONS
Resolution No. 003‐20 – Implementation of GIS System
Council President Bialorucki read by title Resolution No. 003‐20, a Resolution Authorizing the
Expenditure of Funds over Twenty‐Five Thousand Dollars ($25,000) for the Purpose of Implementation
of a GIS System, and to Sole Source said Implementation to Stantec Consulting Services, Inc.; and
Declaring an Emergency.
Motion: Haase
Second: Siclair
to approve Second Read of Resolution No. 003‐20
Mazur reported this is year three of four of the GIS upgrade and implementation. In this phase of the
work we are expanding our data sets in each department and also will get some training so that we can
get our staff to start inputting data into the system and to get away from relying on Stantec to house our
GIS system. We can use online based versions now and trade data back and forth. It's been a lot easier.
It's a lot of data, but I will say that when this project is done, we will be a gold standard for having GIS
and implementing these programs for not just our utilities but all of our departments. Every single
department has been involved in this and it has been a lot of work but it's going to pay off and be put to
good use. I know it's been a lot of money but in the end it's definitely worth it. Chad has been heading
this up and has a good vision for where we need to be heading in the future so, it’s definitely worth it.
Roll call vote on the above motion:
Yea‐Baer, Bialorucki, Mires, Haase, Durham, Comadoll, Siclair
Nay‐
Yea‐7, Nay‐0; Motion Passed
Resolution No. 004‐20 – ODOT COOP Program for Crack Sealing
Council President Bialorucki read by title Resolution No. 004‐20, a Resolution Authorizing the
Participation in the Ohio Department of Transportation Cooperative Purchasing Program and Declaring
an Emergency.
Motion: Comadoll
Second: Mires
to approve Second Read of Resolution No. 004‐20
Mazur stated this ordinance allows us to utilize the ODOT state purchasing contract for crack sealing.
Roll call vote on the above motion:
Yea‐Baer, Bialorucki, Mires, Haase, Durham, Comadoll, Siclair
Nay‐
Yea‐7, Nay‐0; Motion Passed
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THIRD READING OF ORDINANCES AND RESOLUTIONS
Ordinance No. 001‐20 – City Investment Policy
Council President Bialorucki read by title Ordinance No. 001‐20, an Ordinance Amending the Current
Investment Policy in and for the City of Napoleon, Ohio (Investment Policy No. IP 16‐0003); Amending
Ordinance No. 013‐16 and Policy No. 0002 as was Periodically Amended
Motion: Comadoll
Second: Durham
to pass Ordinance No. 001‐20 on Third Read
O’Boyle had nothing new to report.
Roll call vote to pass Ordinance No. 001‐20
Yea‐Baer, Bialorucki, Mires, Haase, Durham, Comadoll, Siclair
Nay‐
Yea‐7, Nay‐0; Motion Passed

DISCUSSION/ACTION
Approval of Power Supply Cost Adjustment Factor for February 2020 as PSCA 3‐month Averaged
Factor $0.01683 and JV2 $0.121125
Mazur stated this month was flat.
Motion: Siclair
Second: Haase
to approve the February 2020 PSCAF as 3‐month averaged factor $0.01683 and JV2 $0.121125
Roll call vote on the above motion:
Yea‐Baer, Bialorucki, Mires, Haase, Durham, Comadoll, Siclair
Nay‐
Yea‐7, Nay‐0; Motion Passed
Recommendation to Allow Residents to Set Out a Second Bag for the Weekly Refuse Collection
Mazur reported at the last Water, Sewer, Recycling, Refuse and Litter Committee we discussed the
sanitation fund and what options there could be to add service or lower fees. The different things we
talked about included adding a bag for residents without having to get a bag tag and potentially
lowering fees either for bag tags or the monthly fee and looking at doing an analysis. I think the best
value that you can get out of this good problem to have and the good problem is that our sanitation
fund is healthy. Staff has done a really good job of managing this section of the Operations Department.
They have been cutting back on a lot of costs to keep that fund balance healthy to the point we're able
to cash pay for vehicles without debting them out. These vehicles are anywhere from $180,000 to
$280,000 each. The sanitation fund covers the yard waste site, mosquito spraying, special pickups and
the refuse and recycling programs. Since I have been here, the recycling program has kind of evolved a
little bit. The recycling contract was up and prices jumped and that was when glass was eliminated from
recycling because it's considered contamination and gets thrown away. The recycling contractor doesn't
even take glass. When we go out and seek bids for recycling we don't get very many. There are not
many companies that do recycling and the ones that do, I mean Werlor’s is the cheapest route to go
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with it. From what's happening area wide and from what we can tell, it is just too costly to recycle glass
so we took glass out of the recycling stream to help cut costs on the recycling side. Right now it is
cheaper to haul garbage to the landfill than recycle, it's just the economics of it. From my understanding
on the history of this, the one bag rule was applied because people were encouraged to do more
recycling. Recycling actually was a revenue generator and not an expense. Since recyclables are a
commodity, they go up and down and right now they are very low and it's much more costly to recycle
than it is has been in years past. We took glass out of the recycling stream and at the time we discussed
let's see where the numbers shake out and how this affects the fund. We hit the targets that we
thought we were going to hit and the amount of disposal for refuse went up and the amount of
recyclables in terms of tonnage went down. The landfill fees have stayed pretty flat. We take our
garbage to the City of Defiance and maybe an occasional trip to Wood County if something happens. As
a way to help the sanitation fund and other departments, we added the position on the back of the
truck. We still use the CCNO workers, but CCNO has become very unreliable, it's hit and miss, you just
never know how many people you are going to get. But, CCNO is still a valuable piece of the operation.
It definitely saves on cost, however; the inconsistency was causing us to take workers from other
departments and utilize them on the back of the garbage trucks more frequently. Everybody's time is
accounted for so the people that work on the back of the truck for those days are accounted for the
sanitation fund is still paying for them. The reason why we added the position was we always have to
have somebody on the back of the truck, whether you get CCNO people or not. The fund balance was
able to handle that added position so that was at the start of 2019. It was brought up that we need to
take a look at our services and to that end we ran an analysis of where the fund is and where we are
projecting it to go if we do add a bag or if we reduce a fee or whatever. It was decided coming out of
the committee that the best value would be to add a bag rather than reduce the fee by a dollar. It's just
about the same ratio, maybe a little bit more to reduce the fee by a dollar. That's just for the regular
residential rate. That’s not including any of the inside or special rates that are applied to some of the
commercial businesses that pay for just garbage. That overall expense shift in terms of adding a bag, we
factored in less revenue coming in and a little bit more on the expense side from the potential that
there's more disposal for garbage. What we didn't factor in, because I just don't have a good way to
measure this, was the factor if there's going to be less recyclables going into the recycle bins. There’s
roughly a $40,000 overall cost difference. Those were the factors that everybody looked into. Mr.
Chairman of the Committee do you have anything further to talk about? Comadoll suggested talking a
little bit about the recycling contract that's coming up this year. It could be too cost prohibited this year
yet for us to even have to fool around. Then, where do you go from there? If we have the bag tag now
or the extra bag, I think we're in a good position let's do it now and not down the road. Mazur said the
recycling contract is up this year, it's a three year run. It could go up, it likely won't go down. The
commodities market just isn't picking up at all, as of right now. We talked about this a little bit in the
committee too about doing away with recycling and I'm going to recommend against that, because it is a
commodity and it moves, it goes up and down. I think it sends a mixed message. I mean if the recycling
contract comes back that it's just too cost‐prohibitive, I would say let's cross that bridge when we get
there. That would be an item for the committee to review when that comes up. Comadoll said I don't
know if you actually look at that, but we are going to pay a bill tonight to Werlors for almost $1,900.
That's every couple of weeks that we have to do that. Bialorucki added in addition to that we are also
paying two different crews. One is picking up trash and the other is picking up recycling. That’s
different vehicles and then obviously dropping them off in two different locations so that's obviously
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some added costs there. Comadoll noted both are actually going to Defiance. One goes to the landfill
in Defiance and the other is going right into the City of Defiance so we're traveling 17 miles each way.
Durham stated my take away from the committee was this is a step in the right direction. We have this
surplus why not give back to the community. I think that was the biggest takeaway for us in the
committee. Adding a bag as an extra service. I'm with Mazur, I don't think getting rid of recycling is a
good call, but I do like the extra bag. Baer said I think I read somewhere in reports from your committee
a comparison to other cities wasn't that brought up also in committee? Mazur replied it was. You’re
right, we are the only one from what we’ve looked into, that allows one bag. Delta is the only one that
allows two bags, that I know of. The rest of them are three or four bags. A lot of communities are going
to 96‐gallon totes and that is the equivalent of three really full bags. Right now our rules allow for a 30‐
gallon bag that can't be over a certain weight. Maassel said it seems to me everybody's paid in through
the current services that they get and by reducing the bag tag for the second bag you're helping people
that use a lot of trash and you're helping everybody. If you reduce the fee, then you help everybody
instead of people that throw away the most. Then later down the road if you ever need to raise rates
you're not going to put the tag back on. You can raise fees for everybody. I'm not going to get the
benefit now and I'm going to pay you later down the road. It what Councils are going to do. It’s been
twelve years I think 2008 was the last time this rate got changed. So, I think if you are going to raise the
rates down the road why not just lower it for everybody now? Lower it a buck, I know it's not much but
how many people are we going to help by doing the two dollars? Some people a lot, some people once
a year when they have a family get‐together but, if a dollar is everybody every month. Then it sets up
future councils to go we have to raise this rate. Whether you call it the mosquito spray is more
expensive and it takes more manpower to take care of the Yard Waste or whatever, there's built‐in
habits right now that I really don't want to change. There's a built‐in habit we push recycling through
the one bag those are habits that we established why are we trying to change those habits? Just put a
dollar down for everybody and move on, everybody enjoys it. Siclair said she agrees with Maassel's
reasoning. I did have a suggestion from a citizen. What would it cost to have the city send an extra tag
to every household quarterly or whatever number makes sense. Then you could save them up if you
wanted to and use them on unlimited pickup day if you have something big to put out or if you have
extra. Maybe that wouldn't produce as much extra garbage as the extra bag but not be as costly maybe.
Mazur said I don't remember if we talked about that or not in the committee. Comadoll explained the
citizens have talked about that to us. Siclair said then everyone would benefit. Mazur said it’s a
reduction on the revenue side and probably has a minimal impact on the actual collection side especially
for the ones that are using it, buying the tags. Comadoll asked now how would you do this? Mazur said
mail it out in the bills. Comadoll asked quarterly? Siclair said she said quarterly but whatever number
wise. Mazur said we could do it once a month if it’s in their bill. Cichocki commented, to me knowing
that I can have an extra bag, I mean my trash habits are not going to change just because you did this
but knowing that I can have an extra bag is like Eureka. A dollar a month, an extra bag to me is so much
more valuable than a dollar a month. That’s my opinion. Mazur said that's exactly what we talked
about what's the most value that you are going to get out of it. Cichocki said knowing I can have an
extra bag. Maassel said if we go to the second bag instead of seeing a lot of houses that have a bag and
two recycling bins, you are going to see a lot of houses that have to two trash and maybe a recycling bin.
The recycling numbers are going to go way down that's just the reality of it. If I don't have to sort, I just
pick it and pitch it. That's exactly what people are going to think. Mazur said however you want to
move forward there would be some ordinance changes. What the committee recommended was
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adding a bag. That would be a change from one to two. Harmon explained depending on what you're
looking to do. If you're looking at changing bag numbers 925.13 and 925.16 would need to be modified.
It looks like if we were only changing the rates it would be 925.13 at a minimum but I'd like a little more
time with that. So, depending on what you're attempting to do, a motion to draft the appropriate
legislation would probably suffice to bring you what you're asking for. Mazur said somebody had asked
when would implementation be? It could be as soon as an ordinance is passed or I would suggest that if
an ordinance is passed that we set a date so that we can get some education out there and handle it
that way. Maassel said you don't need education if you give everybody a buck. Harmon noted the
agenda reads recommendation to allow residents to set out a second bag for weekly refuse collection.
So, if Council would like to vote on that particular recommendation or if Council would like to take a
different vote they can do that as well. Comadoll shared the citizens that talk to me every day say that a
second bag is marvelous. Maassel‐I'm not taking that away, I'm just saying down the road if you have to
change rates back, how are you going to change your bag? You are going to raise rates for everybody.
So my thing is cut rates for everybody now. Everybody paid into it so they should get the benefit of
paying into it. Mires commented I think it's a little premature to cut the dollar now when we're talking
recycling contract coming up and we don't know what the results will be. I hate to see it get cut and
then go back up. Maassel‐that's the reason why I wanted to do bag tag because then everybody gets
two bags no need to raise rates. Mazur‐you'll see in O’Boyle's presentation the fund balance is healthy
and will be able to sustain itself. I just don’t want to do too much at once. From my perspective, it
would be one or the other and wait and see where the recycling contract comes back at. This has been
evolving for the past three years and continue to let it evolve and see how it goes. We will keep tracking
it every month and you'll see in the presentation just where we are at.
Motion: Comadoll
Second: Durham
to allow residents a second bag and direct the Law Director to draft the appropriate legislation
Roll call vote on the above motion:
Yea‐Baer, Bialorucki, Mires, Haase, Durham, Comadoll, Siclair
Nay‐
Yea‐7, Nay‐0 – Motion Passed
Comadoll asked what is the timeframe on the contract for recycling? Mazur replied October.
2019 Year‐End Review
O’Boyle gave a presentation of the 2019 year‐end review. The first slide shows the General Fund
revenue versus expense for 2019. The actual revenue was $6.2 million and the actual expenditures
were $6.1 million so, the revenue was over the expenditures by about $109,000. The chart shows
revenue versus expense, there were four times where revenue was under the expenses. You can see
that it fluctuates based on the month, the revenue, depending on when it comes in and when the bills
are paid out. The unencumbered ending balances is showing history of 2010 to 2019. From 2018 to
2019 we gained $173,000. The unofficial number for 2019 is $1,388,000 until the audit is complete.
You can see on the graph of where it's been. The recommended goal is three months of operations. The
prior actuals are about $1.5 million dollars the actual expenses for 2019 were at $6.1 million dollars. The
reason for the General Fund balance to be at that recommended goal on the assisted cash flow, as we
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talked about, the revenues come in at different times than the expenses and we have to encumber
money prior to the purchases. This year it's been as low as about $400,000 and currently today it was
about $687,000 because of the encumbrances. You offset the difference between the budget and the
estimated revenue that you pass for the 2020 budget. It's recommended not to rely too much on the
fund balance to pass the budget. We have increased healthcare costs it was an 8% increase for 2020,
we have staff cost increases in the bargaining unit contracts, the service contracts increase every year
and then medical supplies increase. It also provides a safety net when the economy goes down as we
saw in the recession of 2008 and 2009. It’s going to happen again it's when is it going to happen again.
So we want to make sure that we have enough operation. Next is the history of the income tax. Going
back to 2004 it was about $2.7 million and the current estimate for 2020 it is about $4.2 million. The
2019 actuals ended about $4.5 million and this is the total income tax before the split for the recreation
and the general fund to capital. Mazur asked the reason for the jump around 2010 is that around the
same time the parks levy passed? Fielder answered it passed in 2009. Mazur noted that is why you see
that jump in 2010. O’Boyle continued the actual income tax from 2019 was five percent higher than
2018 or about $216,000 and we collected 110% of the original estimate. We increased the revenue
estimate during the budget to about $4.4 million and it came in at $4.5 million so it's a little over
$100,000 more. We like to be conservative on the revenue. We all know that the state has decreased
our local government funds (LGF) and it's showing from the 2004 to 2020 estimate. The highest year
was 2008 when we received about $387,000 and the 2020 estimate is about $172,000. So, we've lost
$215,000 between that time. I took a look from the highest point of 2008 to the current and we've lost
about $1.9 million dollars from the state. Next is investment income. For the same period of time from
2004 to 2020, we had about $112,000 in 2004 and the estimate for 2020 is about $92,700. We hope
that's a conservative estimate because we know that we had a whole bunch of bonds that could be
called and we've seen most of them that could be called. They could be called because of the economy
and they can refinance. The highest year for our investments was $349,000 and the estimate for 2020 is
about $93,000. So, again we've lost about $257,000 in that time. If you look at the highest year of 2007
to 2020, we've lost about $3 million dollars that we could have had if the economy would have stayed.
That's the reason we want to make sure that we have a healthy fund balance. The difference between
the general fund and the other funds is just a little description for a couple of you guys that are newer.
The general fund primary source of revenue is the income tax and then we get internal reimbursements
from the outside general funds. Police, fire and the courts are not reimbursed by the other funds. For
electric, water and sewer those are the major funds, we have operation capital projects and they are
funded by the rate that the citizens pay. The recreation levy fund is the levy proceeds that Mazur was
mentioning and that's for the pool, the admin, the golf and the carts program. The Capital
Improvement Fund is funded from the income tax split so currently 35% and then for 2021 it's back to
the 32%. The Central Garage Rotary Fund everyone pays into if they get their vehicles fixed. The gas
and that kind of stuff is paid by the other departments. Just a note that each one has a specific purpose
and a revenue source. I know it was brought up during the budget time why this fund can buy different
things than the other funds. Some of the funds as you'll see, are healthier than other funds. They can
only be utilized for the purpose that they are established for. So, the Water Funds can't pay for an
increase of police officers or for the law library. Some funds have a larger available balance than others.
The Electric Department might be able to purchase a line truck like Mazur was talking about. But then,
the Engineering Department because its part is in the General Fund gets an old used vehicle. So it's not
a fair distribution. 2020 General Fund approved budget the estimated revenue was about $6.4 million.
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It's a conservative estimate. We looked at the historical trends for 2017, 2018 and 2019 and about 99%
of the revenue comes in. For the 2020 approved budget it's about $7 million. Historically using those
same actuals, it's about 91%; but remember, during the 2020 budget we reduced some of the
departments so there's less savings if you will in there. The over‐under for the revenue is about
$655,000. If you remember back to the unencumbered balance it was about $1.4 million. If you take off
the $655,000 the projected ending balance at this time is about $733,000. The revenue could come in
more or the expenses could come in less but on paper that's how it is right now. Ideally you have the
fund balance for those other reasons that I mentioned but also to offset the revenue difference for the
operations. You always try to get closer to the revenue for the approved budget. Next we’ll go over a
couple of the major outside general funds. First is the Electric Fund. The beginning balance for 2019
was about $7.7 million and the ending balance was about $7.5 million, so there was a reduction of
$133,000. The fund 503 you borrowed $500,000 for the pool project so that will come back. We just
sold the notes so the money will come back at the end of the month to replace that. Next is the Water
Fund. You can see the different funds that make up the total. The capital projects and bond retirement
payments are in there. It was about $2.2 million and it ended at about $2.9 million. So, there was an
increase of about $700,000. 2019 was the last year they approved rate increases in anticipation of
taking the Water Plant debt on. That was about $453,000. There are two major projects in 2020, the
Industrial Drive River Bridge of about $400,000 and the Glenwood water line of $290,000. The next
category is the Sewer Fund. It was about $3.9 million and it ended at about $2.6 million. So, there's
about a $1.3 million decrease. If you see the note, we've borrowed money from the fund in anticipation
of going to that for the wastewater renovations. There's about $469,000 for the Jones and Henry
contract and about $714,000 for the Merrell Brothers contract. So that’s almost $1.1 almost $1.2
million of that decrease. When we go and get the loan from the state, it will bring the money back.
Then, we will just be paying the debt payments like we do on the water. As Mazur was talking about, in
the Sanitation Fund there was $1.6 million dollars at the beginning of the year and $1.6 million at the
end of the year. So, it decreased about $5600. Again, it is healthy like Mazur spoke about. Bialorucki‐
first of all, this is an awesome presentation. There are us people that don't look at numbers and
spreadsheets every day. This was very easy to read and very easy to follow pictures. Thank‐you.
Maassel commented you talked about the reduction in state funds to us. How much have we received
in grant funds over that time? Does anybody have an idea? Mazur replied it depends on the year.
You're talking about capital? Maassel said more than $1.9 million. I know they cut the Local
Government Funds but they seem to give a lot of stuff back in grants for projects and stuff. Mazur
stated I know I've heard this stated in the past about the General Fund balance. It's an old saying that
we really want to keep a reserve balance of around $1 million dollars and we're doing okay. I think a lot
of people have heard that but, I think the standard has changed. As time goes on and inflationary cost
keep rising, I think that one million‐dollar number really is closer to $1.5 million. That's a best practice
to keep three months of your operating in a reserve balance. That's just a general blanket statement of
best practice that I think we need to target. That's what I was trying to target, we are not quite there. I
know we had a refund a couple years back and then the going forward is less. So, that's impacted that.
We do have a quarter million in the reserve balance now which is good. If we put another $150,000
away in the reserve balance and the rainy day fund that's there. The operating balance as a best
practice really should be around the $1.5 million mark to today’s standard. Keep that in mind in the
future. Comadoll said you're going to show us how to get that, right? Mazur said we're working on it.
We had a little setback a couple years ago. We're getting through it, we'll get there.
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50% Reciprocity Income Tax Credit (Tabled)
Motion: Baer
Second: Siclair
to untable 50% reciprocity income tax credit for additional discussion to include a possible public forum
Roll call vote on the above motion:
Yea‐Baer, Bialorucki, Mires, Haase, Durham, Comadoll, Siclair
Nay‐
Yea‐7, Nay‐0 ‐ Motion Passed
Baer expressed his concern is, we need a little more time to get some additional information from the
public before Council makes any kind of decision on this issue. One reason I suggested a public forum is
to allow something like we did a few years back with the downtown streets when we had something at
one of the downtown restaurants where we allowed the public to come in and administration had the
opportunity to share their information. Then the citizens and Councilmembers would have the
opportunity to ask questions or state their opinions before any decision is made on implementing this
reciprocity income tax. If we do a public forum I would suggest a Tuesday or Thursday evening with
Lent coming up. I think the public forum might get the best input from the public. Bialorucki asked if
there were any comments regarding a public forum. Siclair thought it's a great idea. Bialorucki asked
the Law Director what are the rules? Harmon stated if you want to schedule a special session of Council
you can have a session of Council wherever you like. You don't have to have it here. Mazur pointed out
we did that with the master plan and for downtown roads. We convened, I believe it was a special
meeting of Council at that time too because there was more than a quorum, to give everybody a chance
to talk about things and you know minutes were kept and everything else. Baer suggested if we do a
public forum to not have a meeting format like we did with the master plan. Have a several hour period
where people can ask questions and administration can share information. Mazur said in my opinion,
you'll get the best attendance if you have it in a public forum style, set a range where citizens can just
show up, speak their opinion, get information and learn about what's happening. This would give them
flexibility and it's not formal, I mean there's a formal piece to it but you know we can set it up where
we'll have information to hand out and maybe even run a short presentation once every hour or
something if somebody wants to see it, that's my suggestion. Baer said like Ellie suggested earlier, you
said something about giving her a handout. Getting that kind of information to the public plus getting
information from our dispatchers and firemen too is important. Bialorucki asked if a motion is needed to
set a special meeting? Harmon replied, you will need a motion to set a special session. After much
discussion on the best date to hold the public forum, it was decided to add this as a discussion/action
item on the March 2, 2020 Council Agenda to set the date and time for a Special Council meeting.
Mazur noted March 24th and 26th look clear now. Bialorucki asked if the discussion could be kept
going? Harmon said no action is needed. Mazur noted people are signed up to speak and we can go
through the questions that were asked at the last meeting.
The first question was, what is the number of residents that claimed zero wages in 2017?
263. We're basing this on 2017 numbers because you have to wait for the collections to come in and it
takes some time.
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What is the amount of income tax collected of people who work in Napoleon but do not live here?
What was in the packet for question number two, after review there was a change made. Back to the
question, what was the income tax amount collected of people who work in Napoleon but do not live
here? Going off of 2017 again, $1.63 million.
Bialorucki asked do you know what percentage of the total income received that year was? Maassel
said I think what proportion is this of the total. What did we collect on income tax that year? Mazur‐I
believe $4.6 million I'm going off memory on that one. O’Boyle confirmed $4.6 million.
What is the difference between the current overtime spent and the effect of adding a sixth
dispatcher?
There is a spreadsheet. Basically it’s an estimate, so there's overtime associated with the turnover and
just having five on staff. In 2019 which we believed to be a high year, overtime was about $21,000. For
a conservative estimate we'd say $12,000 could be saved off that because you're always going to have
overtime and you are always going to have some type of turnover somewhere. Adding a sixth
dispatcher isn't going to magically retain everybody. O’Boyle noted that was for the discretionary time
where they have the sick time, vacation and comp time. There's always going to be a portion of that
even if you add something. Mazur continued even if you do have the retention piece, you are still going
to have people staying longer hitting their steps and their wages going up too. A conservative number
to put on here would be $12,000.
What is the maximum income for non‐emergency runs if we had an additional full‐time and a part‐
time equivalent?
What we did is actual receipts. In talking with Chief O’Brien and he couldn't be here tonight so, Asst.
Chief Frey I don't know if you can fill in, but what we actually budgeted for 2020 is about $80,000.
Typically, in years past what has been budgeted is about $100,000 to $105,000. It's very difficult to put
a number on that because the calls have to come in and it just depends on the calls if they're coming in
and if its available. It depends on the call volume that the department has. It's a little bit of a moving
target, there's really no guarantee on how much that's going to yield. Asst. Chief Frey do you have
anything to add to that? Asst. Chief Frey stated with that being said about the amount of calls, it is also
the fact being able to get the squad. As you can see in 2019 staffing has been an issue. Mazur pointed
out increasing the number of people on staff definitely helps in keeping the NET available for service but
there's always going to be a time, the number of overlapping calls is increasing too based on the report.
That's a tough one to put a number on it. But for the budget for this year for 2020 we budgeted
$80,000. If we get the NET in service more often the budget number would likely be back to $100,000
to $105,000 and that would be conservative. Cichocki asked what’s an example of non‐emergency?
Asst. Chief Frey responded, a non‐emergency transfer would be for people who are in need of a medical
transfer from a hospital to another hospital. We aren’t going out to someone's house picking them up
and taking them to the ER. We are going to the hospital maybe taking someone from the ER to a
hospital where they need that higher level of care. Cichocki said that person’s insurance company pays
for that. Asst. Chief Frey said yes. Bialorucki asked in 2019 would you say the lower amount is down so
much because we didn't get the calls or was it because we didn't have the staffing to assist with the
calls? Mazur replied I think 2019 was a staffing issue not that we didn’t get the calls. Chief Mack
explained the procedure. Every morning the Fire Department calls local hospitals and lets them know if
the NET is in service. So, that's a hard question to answer from our standpoint because we're not
necessarily turning away every call. We are not getting them because they know we are out of service.
The reason for that is to try and avoid the frustration of every time the hospital calls us and the NET is
Page 12
City of Napoleon City Council
February 17, 2020 Meeting Minutes
U:\~ My Files\‐ RECORDS CLERK\2020\COUNCIL\02 17 2020\02 17 2020 City Council Mtg Minutes.docx

out of service so we are just letting them know up front if the NET is in or out of service. There are times
we get calls and they're busy on an overlapping call and they cannot take the call and then there's an
unknown amount of time we don't get called at all because they've already notified those agencies that
the NET is unavailable. Bialorucki said I was trying to remember about this last week, when I first got on
Council in the beginning of 2016 I thought that we had added additional full‐time staff on the Fire
Department to be able to be to do more runs and that it would be paid for by, like you can see in 2017
how much that we were getting would pay for that new position that we added. Asst. Chief Frey said
that would have been the addition of the 12‐hour part‐time at that time. Bialorucki said and that was to
try to drive more revenue for this program. Asst. Chief Frey replied correct. Bialorucki said but since
then we've had people leave and less volunteers which then even though we had the additional person
we couldn't keep up the sapping for it in order to drive this revenue up. Asst. Chief Frey said we
attempted to make changes and updated the part time scale but essentially it’s difficult to keep the
part‐timer looking for a full time job somewhere. Mazur added we made a couple policy changes to get
more people to answer the calls and I think that's helped to some degree. There was a lot on the
educational piece to this too where a lot of people just weren't comfortable coming in because even
though they have the training you know when you don't use it you lose it kind of a situation. So, there
are a lot of people that just needed to build up their confidence a little more too. I don't know if you
have anything to say about the volunteer side the policy changes. Asst. Chief Frey said we are trying to
recruit more from our members on how they see our department, to be easier to work with for the
volunteering local responders. One thing that we've recently done was changed our prior training to
where anytime we do a daily training, they come down and get their training done it doesn’t have to be
limited to three times a month that we used to do. We are doing online training with the EMS side of
things to try to be able to allow them to do it at home and then come in and just do a skills day at the
station to get a check off. We have to do a check off with our Fire Medical Director that we have to do
each year. We are trying to make these changes to be able to be a more inviting department for these
local responders that we do rely on so much on the second and third and even the first call sometime.
We are making our best effort to try. Pike asked what are the training hours needed for EMS and fire
now?
Captain Bowen answered for EMS in the State of Ohio, depending on what certification if it’s at the state
or national level, it varies from 30 to 60 hours per cycle. Pike said that’s one reason you can’t keep
volunteers, that’s a lot. Captain Bowen said and on the fire side you have to have 56 hours in that cycle
as well. So with that, we set 75% mandated that you have to attend. That gives you just enough hours
to recertify at the end of that cycle. Like Chief O'Brien alluded to at the last Council meeting, about
bringing people in that get their training elsewhere and come in, there is a Napoleon way of how we do
things. We are a down‐and‐dirty department, we get in there and we're aggressive and not taking
anything away from any other department, but we're so used to working understaffed. I told the City
Manager multiple times in labor‐management meetings, you give me four guys I can handle anything for
15 minutes until the rest of the Calgary arrives. Whether that’s Ridgeville, whether that's Liberty,
whether that’s Wauseon whoever it may be. Four people is a gold standard, that gives me two in and
two out to keep within FDA. That gives me a chance, if it is life safety that we can go in and we can do
that. It gives me a chance to work a cardiac arrest on a second call I don't have to wait. The other night
we waited 14 minutes. We had a turn at the hospital for and I don't want to call it a frequent flyer
because to me that's not a fair statement for these people. Just because we may not see it as
emergency or John Q Public may not see it as an emergency, it's an emergency for this person. We go
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out there and it was 14 minutes from the time we turned from the hospital, we were dispatched, until
we showed up on scene and this guy was sick. The second patient was, he had a heart rate of 30 and a
blood pressure of 60/40, that's a sick person to wait 14 minutes for an ambulance. And Ellie what you
said about a second bag of trash would be eureka I believe you said, right? Cichocki said right. Captain
Bowen continued well what happens when you call 9‐1‐1 and that first squad is out and you can't get
that second ambulance and you or your significant other is having a heart attack? I get frowned upon a
lot because I play the scare tactic. It's not a matter of if, it's a matter of when. We talked at the last
Council meeting somebody said something about somebody's going to move out of town. I've run those
numbers a little and I'm just a public education guy but, on $50,000 income we're talking roughly $400 a
year, give or take with this 50%. So, he is going to move out of town for a cup of coffee a day. The
housing market is back but it's not back that good. We are asking the bare minimum out of our people.
It takes two people to run an ambulance. Do you know what our minimum staffing level, per our union
contract is? One. Show me another union in this country that would be up here advocating for part‐
time personnel because it's bigger than the union. It's bigger than this patch right here. It's about
everybody out here and everybody up there. I would gladly take a part‐time guy because you know
what, he's been through my training program. He's been through his training program and at the end of
the day that fire don't care. John Q. Public doesn't care where you come from. Whether you're full‐time
or part‐time. They just want somebody to show up and right now, we can't provide that on a second or
third call. That's the thing that doesn’t sit very well with me. It affects me on another level too. Some
of you may or may not know, I work another full‐time job outside of the City of Napoleon. I work for
Springfield Township Fire Department. So, it's not only going to affect me in paying the income tax here,
the 1.5%. I’ll pay an additional .75% working up there. Why do I do it? It's experience. I love my job
but quite frankly it keeps my options open too. Because we're talking burnout factor here. We've had
150% turnover rate. You talk about the turnover rate. Everybody we've lost, with the exception of one
and he went to his hometown, has went to a bigger department, more money, more staffing and that's
the truth. You brought up the training thing. Training is just a piece of it because we teach the bare
minimum to get them through and then on a daily basis we do more. You know it’s a dollar a day, a cup
of coffee is what we're talking here. This affects the least amount of people and has the biggest impact
on the city. Not just the Fire Department but the Police Department and the roads everything. I
entertain anybody that wants to come down come and ride with us. Mr. Koeller came down and rode
with us, unfortunately we didn't have all call that day. That's what we talked about. A day that the Fire
Department doesn't leave is a great day because that means your citizens are safe. I think there's a
misconception of what the Fire Department does because when people drive to work the bay doors are
down and all the trucks are in. When they drive home all the trucks are still there. They don't see what's
going on, they don't see the fact that these guys are gone seven, eight calls today and had some pretty
major calls. Because of our training program they were able to handle a very serious heart attack call
with two guys because they were keeping a squad in service for the rest of the city as well for the
second call. I think some stuff gets miscued with the non‐emergency transport. I think we leaned on
that too much, my personal opinion. That's an additional service that we provide it should not be
constituted as revenue it helps, but at the end of the day we need that staffing numbers regardless if
that non‐emergency is there or not. Anybody that wishes to stop and see what goes on on a day‐to‐day
basis at the Fire Department I applaud you, I invite you. I work tomorrow. I'll be there
7:00 a.m. to 7:00 a.m. Come see me.
Page 14
City of Napoleon City Council
February 17, 2020 Meeting Minutes
U:\~ My Files\‐ RECORDS CLERK\2020\COUNCIL\02 17 2020\02 17 2020 City Council Mtg Minutes.docx

Mazur continued with the rest of the questions.
There was a question about property tax
I put in here we'll talk a little further about it because it's a lot of information and as we stated in the
previous meetings and in the report, everybody funds their departments differently and runs them a
little bit differently. Like Captain Bowen said, there is the Napoleon way and then everybody else has
their way of running their shops. There are a lot of different property taxes that come in. Various
counties run countywide EMS systems so they're collecting property taxes countywide and they are
doling them out to the different departments. We brought up Wauseon as an example, through a
countywide EMS system they get the money to support having four full‐time persons per shift so I
believe that's what they have, correct me if I'm wrong. Captain Bowen said the EMS portion of that only
pays for two. The City pays for a portion and they are supplemented through the county. Mazur said
everybody's millage is different. Ours in total, if you count the 2 mills inside plus the .3 mills for fire
pension and .6 mills for police pension funds, comes out to about 2.9 mills which is compared to other
jurisdictions a little bit on the low side. Some have a lot higher I believe Delta for instance has a 5 mill
property tax but that only goes to police and I believe Fulton County's countywide EMS system.
Defiance is a little different they've got a 1.8% income tax and I think everybody has a 2 mill inside is
how the normal county structures are. It’s just really hard to compare and match everybody up side‐by‐
side because it depends on their coverage areas, what populations they serve, what their millage is,
whether each Township has different millage for what they cover, it just really varies. It's all over the
board and it's really tough to find apples to apples comparison. As a general blanket statement, our
millage is a little bit on the low side compared to these other communities. Comadoll asked if that is
something that has to go to the voters? Mazur replied yes, millage goes to the voters.
What was what was the 50% reciprocity number from five to six years ago when times were not as
good?
It ranged anywhere between $267,000 to $331,000 roughly. O’Boyle said correct. Mazur continued it
isn't until just in the recent past, in fact it was just last year that it went above $400,000. O’Boyle said in
2017 it was about $133,000 then it was 358k, 355k, 277k, 318k so it varies based on people's wages and
how much they're paying. In the property tax one I will say we're still gathering some information. It's
just very difficult to get into a format that's user friendly and make sense.
Tonya Walker for those of you that don't know me, I'm a dispatcher with the City of Napoleon and I'm in
my 20th year with the City. I used to also work fire and rescue for about 15 years so a total of about 25
years I've worked for the city. The only reason I don't work with fire now and I miss it tremendously, like
they said, there's a lot of training that goes on with it and I didn't feel like I was getting involved like I
should have been working at the Police Department. Twenty years ago when I started, it was a taxing
job but not near as much as what it is now. With the increase in technology and all the different
changes that we've made with how we work, our department has changed tremendously. We actually
had a dispatcher that retired a little early she was a little older and things were just getting too hard for
her. I think that's a big part of our issue now, finding the right fit for what we do. People see on TV the
ladies sitting behind the desk with the headphones on and answering a phone call and send an
ambulance and then they sit there and twiddle their thumbs until the next one comes along. We don't
do that here. We are also responsible for the Operations Department, the Electric Department anything
that happens within the city after‐hours we are also responsible for. It's a big job and a lot of people
don't understand that. I think sometimes that weighs on people and they realize after and as much as
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we try to prepare them when we're doing interviews, once they realize what all is involved in our job,
it's just too much for some people. So, it's not a departmental problem, it's a people problem. We do
the best that we can to prepare these people and because we're having a hard time finding those
people, it falls on the rest of us. It's a mentally taxing job most days and a lot of people can't handle that
mental stress on top of when we have big calls. We worry about the Fire Department just as much as we
do our Police Officers when they're out doing things. So, it's a pretty mentally taxing job for all of us and
then add onto that the staffing levels, when you're adding another four hours and you're doing 12‐hour
shifts. All it takes is for one person to get sick and everybody knows nowadays that one person gets sick
you got two people getting sick and now we're down to three people running a 24‐hour business. There
have been weeks, I went back two years ago, there was about six to seven weeks where just me
personally, I was working four 12‐hour shifts out of my five‐day work week. It's rough, I did it and I'll do
it again to keep our department running, but it's rough on us. That is why we are asking for that sixth
person just to take a little bit of that pressure off of us and help keep the people. The girls we got there
now are great. They're young. They've got a lot to learn and that's a big part of it too. We run the city
when the city is closed. So, we have to know most of the inner workings of this whole City, we're not
just Police Dispatchers we are City Dispatchers too. We have to know what goes on with every
department, how to handle things when people call. It takes a lot of training and a lot of dedication on
our part. I'm very proud of what I do as most of my girls are. We've got a couple that have only been
there a year or two and they haven't quite figured it out yet but they're getting there. I'm very proud to
say that I've worked for this city for as long I have and I'll do it for as long as I can. But like I said, it's just
the technology keeps getting more and more and it's becoming more and more a part of our job and
there's just so much that goes into it. I think when we do find the right fit, we find the people that stick
around. The one under me is Corey. She’s been here four years and I've been there twenty years.
When we find that fit they stay so it's just trying to find that right person. I appreciate the fact that you
guys see that there is an issue and that you're trying to find a solution for us. I just wanted to give you a
little bit of a personal insight to what goes on when we're working 12‐hour days three and four days a
week. Home life becomes non‐existent. I've missed a lot of family time. I've missed a lot of holidays, I
work most holidays and then I'm working 12‐hour shifts on holidays so I don't get family time a lot.
Generally, I don't complain about it because I signed up for that; but, we need a little relief sometimes.
It gets rough on us and like they've said a lot of people don't understand. I invite any of you to come in
and check out our office. Over the last couple years Chief Mack has been doing everything he can to
update our office and make it more welcoming and comfortable for us to be there. A lot of people don't
understand what we do. Come in at 6:00, 7:00, 8:00 o'clock at night, come in during the day see how
crazy it gets during the day. Come in and see what we do. Maybe it'll help you understand things a little
bit better. I do appreciate that you want to keep us. Five or six years ago I stood up here and fought to
keep my job. Thankfully I still have it and I'll do this again. I'm proud of this city. I grew up here.
Bialorucki‐thank‐you very much for your 20 years of service plus.
Siclair I would like to say that I did have an opportunity to spend a little time with Chief O'Brien last
week and he really enlightened me on a lot of issues. I told you before that I support the fact that we
need people, we just have to figure out how to fund it. It was really helpful for me to understand how
the department works, the shifts, the positions that need to be in place in order to run efficiently and
effectively. I thank Chief O’Brien for that and I thank all of you for everything that you do to continue to
work under these conditions.
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Award of Liquid Aluminum Sulfate for Wastewater Treatment Plant
Mazur reported we are looking to award the contract for alum. Chemtrade submitted a bid of $1.0908
per gallon, the price is slightly above last year’s but it's a good price and is within our budget.
Motion: Comadoll
Second: Haase
to award Liquid Aluminum Sulfate to Chemtrade at $1.0908 per gallon.
Roll call vote on the above motion:
Yea‐Baer, Bialorucki, Mires, Haase, Durham, Comadoll, Siclair
Nay‐
Yea‐7, Nay‐0 – Motion Passed
Approve Purchase Agreement for Remount of Medic Units 801 and 802
Mazur stated in our budget we had remounts for both medic units and since it's a state term contract
we are looking to award based on that.
Motion: Comadoll
Second: Mires
to approve the state term contract to remount Medic Units 801 and 802
Roll call vote on the above motion:
Yea‐Baer, Bialorucki, Mires, Haase, Durham, Comadoll, Siclair
Nay‐
Yea‐7, Nay‐0 – Motion Passed
Amending Section 145.01 of the Codified Ordinances ‐ Composition of the Police Department
Mazur stated since the addition of the SRO position, this is a clean‐up item, the ordinance needs to be
adjusted to have the correct number of police officers in it. Harmon pointed 145.01 needs one number
changed in total from eleven to twelve sworn officers.
Motion: Durham
Second: Siclair
to direct the Law Director to draft legislation amending Section 145. 01 of the Codified Ordinances.
Roll call vote on the above motion:
Yea‐Baer, Bialorucki, Mires, Haase, Durham, Comadoll, Siclair
Nay‐
Yea‐7, Nay‐0 – Motion Passed
Approval to Apply for Various Grants for Safety Services
Mazur reported there are five different grants that we are looking to apply for. One was from the BWC
for a power cot power loader, one is with the county for I believe it's with the county for a tower grant
to get better coverage on our radio system, one is for the Police Department from Walmart. Walmart
runs these safety service operation grants every year. Chief what are you looking to apply for this year
did you have anything? Chief Mack stated Walmart is usually for safety training it’s not anything specific.
The grant has not opened up yet, I’m waiting for the regulations to come out on that. Mazur said we
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alternate back and forth between the Police and Fire department. There's a COPS Grant it's a federal
source for school safety items and then the VOCA grant that has to do with family violence and I don't
know what local agencies that we are working with on that one. Chief Mack said the Children’s Center
for Advocacy asked. The VOCA grant is essentially for victims of crime. Victim’s advocate pays for some
of those services. The Children’s Center for Advocacy asked staff, which we use all the time, they asked
us to try and apply for this and partner with them to get this money to help supplement some of the
costs they have. Mazur said we are seeking approval to apply for these various grants.
Motion: Comadoll
Second: Siclair
to approve applying for various grants for safety services.
Roll call vote on the above motion:
Yea‐Baer, Bialorucki, Mires, Haase, Durham, Comadoll, Siclair
Nay‐
Yea‐7, Nay‐0 – Motion Passed
Zoning Administrator Position
Mazur stated you are all aware that we did receive a letter of resignation from Mark Spiess who took
over the Zoning Administrator duties when Tom Zimmerman left. We divided Tom's job up into
different areas. What I'm looking to do is add the Zoning Administrator title and job duties to the part‐
time Code Enforcement Officer. If you recall, Tom's job before he left was zoning, code enforcement
and building inspection. That's a tall order for somebody to handle all of those job duties. There is not
enough time for one person to handle all that especially with the code enforcement side and a lot of
those issues weren’t being addressed. What I'm looking to do is to combine those job duties and have
Kevin be a full‐time employee. Baer asked what else was Mr. Spiess doing besides this? Mazur said he
was a GIS guy. Baer said so that position still needs to be replaced? Mazur said when we have positions
like this it's a unique time to do some restructuring so when Chad gets back from his trip, we will sit
down and go over the needs of his department. Right now he has two vacancies and we're just going to
drill down what his needs are. If this is okay, we will need an ordinance for the change. Harmon pointed
out there may need to be some legislation here based on pay. Chief Mack brought to me a couple of
concerns. Currently Kevin is supervised by the Police Department and regarding his firearms access and
his access to criminal databases how that would work out we haven't determined exactly what to do
with that. I anticipate that some legislation will be necessary based on changing pay and if anything else
is needed to be put in front of Council in the way of legislation we can bring that as well upon direction
to bring back legislation for these changes.
Motion: Comadoll
Second: Durham
to direct the Law Director to draft the appropriate legislation.
Roll call vote on the above motion:
Yea‐Baer, Bialorucki, Mires, Haase, Durham, Comadoll, Siclair
Nay‐
Yea‐7, Nay‐0 – Motion Passed
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AROUND THE TABLE
O’Boyle – We are preparing banking service a Request for Proposal to transition from two banks to one
bank for efficiency so we'll be sending that out in the next week or so.
Comadoll ‐ I was I was approached by a citizen that would like to start mowing in the City of Napoleon.
I said I don't know what all this entails. Mazur asked what type of mowing? Comadoll‐guardrail stuff.
Mazur‐street street side mowing. That's all handled through the Park and Rec Program, there's a budget
for that. Cotter handles the contract they sort it out between Cotter and Rathge. Comadoll‐I checked
and they went over the $25,000 mark last year. Mazur‐did we Harmon‐it was a budgeted item that was
included in the master bid ordinance there and approved by Council at this point. Going forward if
Council wants to review that I guess at the appropriate time. For now these contracts are set.
Bialorucki‐wasn’t that reduced just a couple years ago? Mazur‐ I don't know if this really pertains to this
but that item as it was presented in the budget, it was not put into the budget as it was presented so
there was an adjustment that was made for that. We did have a wet season also so that was a
contributing factor to the higher amount. We actually did have one extra mowing at the end of the year
because it was such a wet season last year that grass grew a lot. Just send them my way. Comadoll‐
this gentleman told me he tried to get ahold of Mr. Cotter and he received no reply back. Mazur‐I'll look
into it.
Siclair – nothing for me.
Baer – The Safety Human Resources Committee will meet a week from tonight at 7:30 pm. It is the
annual yearly meeting with the townships and Assistant Chief Frey has assured me that he will have all
the necessary paperwork ready.
Maassel‐Good Luck to the Cats in the tournament trail.
Mires‐two weeks ago I just want to say welcome back to Harriet I forgot to say it two weeks ago glad to
see you back here. Thanks to the IT Department I think they updated a lot of the info on the City of
Napoleon web page. Mazur‐we are in the middle of, I just talked with the chairman of the IT
Committee, we are in the process of doing the website overhaul so we'll bring something back to the
committee within the next couple of months. Mires‐Kudos to the Dustin twins on that.
Congratulations to Don and Wendt Shoes on their 100th anniversary, nice article in the Signal on that.
Good job last week on the snow removal, I got a lot of compliments and no complaints so that was a
good week. I do have one complaint, that potholes in the Canal Basin. Mazur‐oh really. Maassel‐I
thought those were filled recently. Mires‐that's what I thought. Mazur‐if it's the cold patch then
Comadoll‐cold patching is not going to stick. Mazur‐what they'll do is they'll come back out put more
cold patch in it and then when it warms up and they can get the kettle.
Haase‐ I have nothing.
Durham‐thank you everybody for being here again this week. We appreciate all your feedback, thank
you.
Harmon‐ nothing for me.
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Mazur‐part of the K9 deal was we would let people that donated to have a chance to do a photo op with
the K9 unit. Right now that is scheduled for April 2nd at the Armory from 1:30 pm to 3:30 pm. So
anybody that donated will have a chance to come in and get their picture taken. What we are going to
do for the larger donors is go to their business location if they want a picture with Luke by their sign or
some of their employees. That will probably take place on the same day.
I'm requesting an executive session for sale or acquisition of property.
Bialorucki‐I want to thank everyone for coming again and showing the support. Ellie thank‐you for your
questions and comments. In my opinion, we don't have enough citizens come in and ask questions or
give us their feedback. We don't have every answer and so it's nice to have citizens come in and talk to
us and obviously the employees also that you know we don't get to talk to. Thank‐you for coming in and
sharing the information with us it really helps us make a more informed decision.
I would like to have an executive session on personnel.
Executive Session – Personnel
Motion: Comadoll
Second: Siclair
to go into Executive Session for Personnel
Roll call vote on the above motion:
Yea‐Baer, Bialorucki, Mires, Haase, Durham, Comadoll, Siclair
Nay‐
Yea‐7, Nay‐0 – Motion Passed
Executive Session ‐ Sale or Acquisition of Property
Motion: Haase
Second: Durham
to go into Executive Session for Sale or Acquisition of Property
Roll call vote on the above motion:
Yea‐Baer, Bialorucki, Mires, Haase, Durham, Comadoll, Siclair
Nay‐
Yea‐7, Nay‐0 – Motion Passed
City Council went into Executive Session at 8:54 pm.
Out of Executive Session ‐ Sale or Acquisition of Property
Motion: Siclair
Second: Haase
to come out of Executive Session for Sale or Acquisition of Property
Roll call vote on the above motion:
Yea‐Baer, Bialorucki, Mires, Haase, Durham, Comadoll, Siclair
Nay‐
Yea‐7, Nay‐0 – Motion Passed
Council President Bialorucki reported no action was taken.
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Out of Executive Session ‐ Personnel
Motion: Siclair
Second: Comadoll
to come out of Executive Session for Personnel
Roll call vote on the above motion:
Yea‐Baer, Bialorucki, Mires, Haase, Durham, Comadoll, Siclair
Nay‐
Yea‐7, Nay‐0 – Motion Passed
Council President Bialorucki reported no action was taken.
City Council came out of Executive Session at 9:33 pm.

APPROVE PAYMENTS OF BILLS AND FINANCIAL REPORTS
In the absence of any objections or corrections the bills stand approved.

ADJOURN
Motion: Siclair
Second: Haase
to adjourn the City Council meeting at 9:34 pm.

Approved:
March 02, 2020

___________________________________
Joseph D. Bialorucki, Council President

_____________________________________
Jason P. Maassel, Mayor

Submitted by:

____________________________________
Roxanne Dietrich
Executive Assistant to Appointing Authority/Clerk of Council

Page 21
City of Napoleon City Council
February 17, 2020 Meeting Minutes
U:\~ My Files\‐ RECORDS CLERK\2020\COUNCIL\02 17 2020\02 17 2020 City Council Mtg Minutes.docx

ORDINANCE NO. 007-20
AN ORDINANCE AMENDING CERTAIN SECTIONS OF
CHAPTER 925 OF THE CODIFIED ORDINANCES OF THE CITY
OF NAPOLEON, SPECIFICALLY SECTION 925.13 “WASTE
COLLECTION RATES,” AND SECTION 925.16 “PURCHASE OF
TAGS AND UTILITY PAYMENTS,” AND REPEALING
ORDINANCE NO.(S) 067-12 AND 028-95
BE IT ORDAINED BY THE COUNCIL OF THE CITY OF NAPOLEON,
OHIO:
Section 1.
That, Section 925.13 of the Codified Ordinances of the City of
Napoleon, Ohio shall be hereby amended and enacted as follows:
“925.13 WASTE COLLECTION RATES.
(a) The following rates are established as a monthly base fee as it relates to City
bag refuse service, and shall be charged to each subscriber utilizing or mandated to utilize
the City’s bag refuse service. Commercial use of residential type recycling service is
permitted in accordance with paragraph (c). Nothing in this provision shall be construed
as mandating the City to provide refuse service outside its corporate limits.
Inside Corporate LimitsOutside Corporate Limits
$18.00
$24.30
(b) Each subscriber to the City’s bag refuse service will be permitted to have one two
(2) bags of garbage or refuse, per week, at no additional cost (without necessity of a tag),
as part of the established monthly fee paid by all City bag refuse subscribers; thereafter,
there will be a charge of $2.00 per tag that shall be affixed to the outside of each bag after
the first one two (2) bags as provided for in Section 925.07. Tags may be purchased at
the office of the City Utilities Department or at other locations as may be designated.
(c) Commercial recycling service when provided by the City, in or outside the
corporation limits, shall be at the rate of $18.00 per month for up to six residential type
recycling bins with additional bins, up to ten in total, at the rate of $1.00 per month for
each additional bin over six. Levels of service shall be established on an annual basis.
(d) Low occupancy: The City will allow residential customers to request a partial
credit on the monthly refuse charge provided the residential customer demonstrates
and/or proves that no garbage was generated during the entire month and/or billing
cycle. Proof will be in the form of a sworn affidavit signed and notarized by the
residential customer stating the reason for non- generation of garbage and requesting a
partial credit for the period of the billing cycle. Refuse charge will remain on the
monthly bill and requests must be made after each billing cycle, and no later than sixty
(60) days after the utility bill “billing due date” for which the request of is being made.
Proof will be subject to verification by the Refuse Collection Department in operations.
Additionally, the customer’s utility account will be checked for consumption history of
electric, water, and sewer. If consumption history is minimal for electric and there is
neither water nor sewer consumption during the time period of the billing the request will
be approved. However, if there is average or normal consumption history for electricity
or there is water or sewer usage the request will not be approved. Approved requests will
Refuse change
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be credited to customer account on the next earliest possible billing. However, the
customer will not receive any credit for special sanitation services as established in
Section 925.17(b). The customer’s affidavit is only valid for six (6) months and must be
renewed thereafter. Affidavit forms will be provided upon request.
(Ord. 067-12. Passed 11-19-12.)”
Section 2.
That, Section 925.13 of the Codified Ordinances of Napoleon,
Ohio, as existed prior to the enactment of this Ordinance, is repealed upon the effective
date of this Ordinance.
Section 3.
That, Section 925.16 of the Codified Ordinances of the City of
Napoleon, Ohio shall be hereby amended and enacted as follows:
“PURCHASE OF TAGS AND UTILITY PAYMENTS.
(a) Tags shall be purchased in advance from the Utilities Department of the City or
their designated agent and, when required, shall be firmly affixed to the bag containing
the garbage or refuse. If no tag is found affixed at time of scheduled collection (except
for the one two (2) weekly bags of garbage or refuse that is allowed at no additional
charge by the City), the garbage or refuse will not be collected.
(b) If a customer makes payment on or before the due date of a bill to an agent
designated or authorized by the public utility to accept payment, the payment shall not be
considered past due regardless of whether or not it is received in the company offices by
the due date.
(ORC. 4905.775) (Ord. 28-95. Passed 4-3-95.)”
Section 4.
That, Section 925.16 of the Codified Ordinances of Napoleon,
Ohio, as existed prior to the enactment of this Ordinance, is repealed upon the effective
date of this Ordinance.
Section 5.
That, it is found and determined that all formal actions of this City
Council concerning and relating to the adoption of this Ordinance were adopted in open
meetings of this City Council, and that all deliberations of this City Council and any of its
committees that resulted in such formal actions were in compliance with all legal
requirements, including Section 121.22 of the Ohio Revised Code and the Codified
Ordinances of Napoleon, Ohio.
Section 6.
That, if any other prior Ordinance or Resolution is found to be in
conflict with this Ordinance, then the provisions of this Ordinance shall prevail. Further,
if any portion of this Ordinance is found to be invalid for any reason, such decision shall
not affect the validity of the remaining portions of this Ordinance or any part thereof.
Section 5.
That, this Ordinance shall be in full force and effect at the earliest
time permitted by law.
Passed: _________________________

___________________________________
Joseph D. Bialorucki, Council President

Approved: _______________________

____________________________________
Jason P. Maassel, Mayor

VOTE ON PASSAGE _____ Yea _____ Nay _____ Abstain
Refuse change
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Attest:
____________________________________
Roxanne Dietrich, Clerk of Council
I, Roxanne Dietrich, Clerk of Council for the City of Napoleon, do hereby certify that the
foregoing Ordinance No. 007-20 was duly published in the Northwest Signal, a newspaper of
general circulation in said City, on the ________ day of _____________________, 2020; & I
further certify the compliance with rules established in Chapter 103 of the Codified Ordinances
Of Napoleon Ohio and the laws of the State of Ohio pertaining to Public Meetings.
____________________________________
Roxanne Dietrich, Clerk of Council

Refuse change
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ORDINANCE NO. 008-20
AN ORDINANCE AMENDING SECTION 145.01 OF THE CITY OF
NAPOLEON, OHIO CODIFIED ORDINANCES, “COMPOSITION
AND CONTROL OF THE POLICE DEPARTMENT,”
INCREASING THE COMPOSITION OF THE POLICE
DEPARTMENT, AND REPEALING ORDINANCE NO. 013-06;
AND DECLARING AN EMERGENCY
BE IT ORDAINED BY THE COUNCIL OF THE CITY OF NAPOLEON,
OHIO:
Section 1.
That, Section 145.01 of the Codified Ordinances of Napoleon,
Ohio shall be hereby amended and enacted as follows:
"145.01 COMPOSITION AND CONTROL OF POLICE DEPARTMENT.
(a)
The Police Department of the City shall be composed of a department
head known as the "Police Chief" and such other officers, dispatchers, clerks, secretaries
and other employees as provided by legislation of the City, the Organizational Chart of
the City, and/or the Administrative Code of the City.
(b)
Notwithstanding any prior ordinance or resolution to the contrary, the
Napoleon City Police Department shall be composed of the following:
1
Police Chief
4
Sworn officers of the supervisory grade
11 12 Sworn officers of the patrol grade
6
Communication officers
1 (not to exceed 20) Auxiliary officers
(c)
The making of an assignment by the Chief of one or more officers to an
investigative division shall not be construed as disturbing the composition of the Police
Department or violating subsection (b) hereof; moreover, temporary vacancies in the
Police Department shall not be construed as a departure from this section.
(d)
Nothing in this chapter shall be construed as limiting the number of
additional officers that may be required in case of an emergency.”
Section 2.
That, Section 145.01 of the Codified Ordinances of Napoleon,
Ohio, as existed prior to the enactment of this Ordinance is repealed upon the effective
date of this Ordinance.
Section 3.
That, it is found and determined that all formal actions of this City
Council concerning and relating to the adoption of this Ordinance were adopted in open
meetings of this City Council, and that all deliberations of this City Council and any of its
committees that resulted in such formal actions were in compliance with all legal
requirements, including Section 121.22 of the Ohio Revised Code and the Codified
Ordinances of Napoleon Ohio.
Section 4.
That, if any other prior Ordinance or Resolution is found to be in
conflict with this Ordinance, then the provisions of this Ordinance shall prevail. Further,
if any portion of this Ordinance is found to be invalid for any reason, such decision shall
not affect the validity of the remaining portions of this Ordinance or any part thereof.
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Section 5.
That, this Ordinance is declared to be an emergency measure
necessary for the immediate preservation of the public peace, health or safety of the City
and its inhabitants, and for the further reason that this legislation must be in effect at the
earliest possible time to allow the positions to be in place to effectively and efficiently
train the City of Napoleon Police Department employees, all of which are related to
public peace, health or safety; therefore, provided it receives the required number of
votes for passage as emergency legislation, it shall be in full force and effect immediately
upon its passage; otherwise, it shall be in full force and effect at the earliest time
permitted by law. Further, the Emergency Clause is necessary to be in effect at the
earliest possible time to allow for proper payment of wages to employees, proper
payment being essential to the harmony of the necessary workforce, and for further
reasons as stated in the Preamble hereof.
Passed: _________________________

___________________________________
Joseph D. Bialorucki, Council President

Approved: ______________________

___________________________________
Jason P. Maassel, Mayor

VOTE ON PASSAGE _____ Yea _____ Nay _____ Abstain
Attest:
____________________________________
Roxanne Dietrich, Clerk of Council
I, Roxanne Dietrich, Clerk of Council for the City of Napoleon, do hereby certify that the
foregoing Ordinance No. 008-20 was duly published in the Northwest Signal, a newspaper of
general circulation in said City, on the ________ day of _____________________, 2020; & I
further certify the compliance with rules established in Chapter 103 of the Codified Ordinances
Of Napoleon Ohio and the laws of the State of Ohio pertaining to Public Meetings.
____________________________________
Roxanne Dietrich, Clerk of Council

PD amendment
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PRELIMINARY LEGISLATION
Consent
005-20
Ordinance #__________________
PID No. 111101
County/Route/Section HEN-6-12.47 Heat Straighten

The following is an ordinance enacted by the City of Napoleon, Henry COUNTY County, Ohio,
hereinafter referred to as the Local Public Agency (LPA), in the matter of the stated described
project.

SECTION I - Project Description
WHEREAS, the LPA/STATE has identified the need for the described project:
Heat straightening and painting for accident damaged structure
NOW THEREFORE, be it ordained by the City of Napoleon, Ohio
SECTION II - Consent Statement
Being in the public interest, the LPA gives consent to the Director of Transportation to complete the
above described project.

SECTION III - Cooperation Statement
The LPA shall cooperate with the Director of Transportation in the above described project as
follows:
1) The LPA will assume and bear one hundred percent (100%) of the total cost of any features
requested by the LPA which are not necessary for the project as determined by the State
and/or the Federal Highway Administration.
2) The LPA consents to having the State acquire all necessary rights of way for the subject
project in the name of the LPA.
3) The LPA agrees, upon completion of the project, to own and maintain all those portions of
the project under its jurisdiction.
4) The State agrees to be the lead agency and to administer all phases of the project.
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PID No. 111101

SECTION IV - Utilities and Right-of-Way Statement
The LPA agrees that all existing street and public way right-of-way within the jurisdiction of the
LPA which is necessary for the described project shall be made available therefor. The LPA further
agrees that any right-of-way acquired by said LPA on behalf of the described project shall be
acquired and/or made available in accordance with current State and Federal regulations.
The LPA agrees that all utility accommodation, relocation and reimbursement will comply with the
current provisions of 23 CFR 645 and the ODOT Utilities Manual.

SECTION V - Maintenance
Upon completion of the Project, and unless otherwise agreed, the LPA shall: 1) provide adequate
maintenance for those portions of the Project under the jurisdiction of the LPA in accordance with
all applicable state and federal law, including, but not limited to, Title 23, U.S.C., Section 116; 2)
provide ample financial provisions, as necessary, for the maintenance of those portions of the
Project under its jurisdiction; 3) maintain the right-of-way, keeping it free of obstructions; and 4)
hold said right-of-way inviolate for public highway purposes.

SECTION VI - Authority to Sign
The

of said City is hereby empowered on behalf of the City
(Contractual Officer)

to enter into contracts with the Director of Transportation necessary to complete the above
described project.

Passed: _____________________, 2________.
(Date)

Attested: ________________________

______________________________

(Clerk Signature)

(Contractual Officer Signature)

Attested: ________________________

______________________________

(Clerk Signature)

(President of Council Signature)

This ordinance is hereby declared to be an emergency measure to expedite the highway project(s)
and to promote highway safety. Following appropriate legislative action, it shall take effect and be
in force immediately upon its passage and approval, otherwise it shall take effect and be in force
from and after the earliest period allowed by law.
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CERTIFICATE OF COPY
STATE OF OHIO
City of Napoleon, Henry County, Ohio
I, ___________________________,
as Clerk of the City of Napoleon, Ohio, do hereby
Roxanne Dietrich
certify that the foregoing is a true and correct copy of an ordinance adopted by the legislative
020 that the
Authority of the said City, on the ___________ day of __________________, 2_____,
publication of such ordinance has been made and certified of record according to law; that no
proceedings looking to a referendum upon such ordinance have been taken; and that such ordinance
and certificate of publication thereof are of record in
, Page _____________ .
(Ordinance Record No.)

IN WITNESS WHEREOF, I have hereunto subscribed my name and affixed my official
seal, if applicable, this

, 2 020

day of

.

__________________________________
Clerk

(SEAL)
(If Applicable)

City of Napoleon, Ohio

The afore going is accepted as a basis for proceeding with the project herein described.
For the City of Napoleon, Ohio

Attest: ___________________

_______________________, Date ___________
Contractual Officer

*****************************************************************************
For the State of Ohio
Attest: ___________________

_______________________, Date ____________
Director, Ohio Department of Transportation
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ORDINANCE NO. 006-20
AN ORDINANCE APPROVING CURRENT DECEMBER 2019
REPLACEMENT PAGES TO THE CITY OF NAPOLEON CODIFIED
ORDINANCES
WHEREAS, certain provisions within the Codified Ordinances should be
amended to conform with current State law as required by the Ohio Constitution; and,
WHEREAS, various ordinances of a general and permanent nature have been
passed by Council which should be included in the Codified Ordinances; and,
WHEREAS, the City has heretofore entered into a contract with the American
Legal Publishing Corporation (formerly known as Walter H. Drane Company) to prepare
and publish such revision which is before Council; Now Therefore,
BE IT ORDAINED BY THE COUNCIL OF THE CITY OF NAPOLEON, OHIO:
Section 1.
That, the Ordinances of the City of Napoleon, Ohio, of a general
and permanent nature, as revised, recodified, rearranged and consolidated into component
codes, titles, chapters and sections within the December 2019 Replacement Pages to the
Codified Ordinances are hereby approved and adopted; such having been certified as
correct by the Clerk of Council and the Mayor.
Section 2.
That, among others, the following sections and chapters are
hereby added, amended or repealed as respectively indicated in order to comply with
current State law.
Administration Code
Fire/Rescue Department
Municipal Income Tax
Traffic Code
Definitions
Vehicles
Traffic Control
General Offenses Code
Animals and Fowl
Weapons and Explosives
Streets, Utilities and Public Services Code
Recreational Facilities
Section 3.
That, the complete text of all current Codified changes is set
forth in the current replacement pages to the City of Napoleon’s Codified Ordinances,
said pages which are attached to this Ordinance as Exhibit “A.” Any summary
publication of this Ordinance shall include a complete listing of these sections. Notice
of adoption of each new section by reference to its title shall constitute sufficient
publication of new matter contained therein.
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Section 4.
That, it is found and determined that all formal actions of this
City Council concerning and relating to the adoption of this Ordinance were adopted
in open meetings of this City Council, and that all deliberations of this City Council
and any of its committees that resulted in such formal actions were in compliance with
all legal requirements, including Section 121.22 of the Ohio Revised Code and the
Codified Ordinances of Napoleon, Ohio.
Section 5.
That, if any other prior Ordinance or Resolution is found to be
in conflict with this Ordinance, then the provisions of this Ordinance shall prevail.
Further, if any portion of this Ordinance is found to be invalid for any reason, such
decision shall not affect the validity of the remaining portions of this Ordinance or any
part thereof.
Section 6.
That, upon passage, this Ordinance shall take effect at the
earliest time permitted by law.
Passed: ________________________

____________________________________
Joseph D. Bialorucki, Council President

Approved: _____________________

____________________________________
Jason P. Maassel, Mayor

VOTE ON PASSAGE _____ Yea _____ Nay _____ Abstain
Attest:
____________________________________
Roxanne Dietrich, Clerk of Council
I, Roxanne Dietrich, Clerk of Council for the City of Napoleon, do hereby certify that the
foregoing Ordinance No. 006-20 was duly published in the Northwest Signal, a newspaper of general
circulation in said City, on the ________ day of _____________________, 2020; & I further certify the
compliance with rules established in Chapter 103 of the Codified Ordinances Of Napoleon Ohio and the
laws of the State of Ohio pertaining to Public Meetings.
____________________________________
Roxanne Dietrich, Clerk of Council
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RESOLUTION NO. 003-20
A RESOLUTION AUTHORIZING THE EXPENDITURE OF FUNDS
OVER TWENTY-FIVE THOUSAND DOLLARS ($25,000) FOR THE
PURPOSE OF IMPLEMENTATION OF A GIS SYSTEM, AND TO SOLE
SOURCE SAID IMPLEMENTATION TO STANTEC CONSULTING
SERVICES, INC.; AND DECLARING AN EMERGENCY
WHEREAS, the City of Napoleon Engineering Department has been working toward
full implementation of its GIS system; and,
WHEREAS, the City of Napoleon Engineering Department has been working with
Stantec Consulting Services, Inc. since 2013 to implement the GIS system; and,
WHEREAS, Stantec Consulting Services, Inc. was included in the 2020 Master Bid
Resolution (Resolution No. 080-19) for Engineering Services (GIS Software); and,
WHEREAS, the cost to implement the GIS system exceeds twenty-five thousand
dollars ($25,000.00); and,
WHEREAS, the City of Napoleon desires to sole source this project to Stantec
Consulting Services, Inc. due to Stantec’s intimate knowledge of the City’s GIS system (Stantec
has been involved in the City’s GIS implementation plan since 2013, including a detailed report
outlining how to proceed), which may expedite the project; therefore, it is the opinion of this
Council that it is in the best interest of the City of Napoleon to eliminate the necessity for
competitive bidding; Now Therefore,
BE IT RESOLVED BY THE COUNCIL OF THE CITY OF NAPOLEON, OHIO:
Section 1.
That, the City of Napoleon authorizes the expenditure of funds in excess
of twenty-five thousand dollars ($25,000) to continue the GIS implementation process, which
was included in the Master Bid Resolution.
Section 2.
That, Council finds it to be in the best interest of the City to eliminate the
necessity for competitive bidding.
Section 3.
That, the City Manager is authorized to enter into a Contract with Stantec
Consulting Services, Inc. to conduct said GIS implementation.
Section 4.
That, it is found and determined that all formal actions of this City
Council concerning and relating to the adoption of this Resolution were adopted in open
meetings of this City Council, and that all deliberations of this City Council and any of its
committees that resulted in such formal actions were in compliance with all legal requirements,
including Section 121.22 of the Ohio Revised Code and the Codified Ordinances of Napoleon
Ohio.
Section 5.
That, if any other prior Ordinance or Resolution is found to be in conflict
with this Resolution, then the provisions of this Resolution shall prevail. Further, if any portion
of this Resolution is found to be invalid for any reason, such decision shall not affect the
validity of the remaining portions of this Resolution or any part thereof.
Section 6.
That, this Resolution is declared to be an emergency measure necessary
for the immediate preservation of the public peace, health or safety of the City and its
inhabitants, and for the further reason that this legislation must be in effect at the earliest
possible time to allow for the timely implementation of the system; therefore, provided it
receives the required number of votes for passage as emergency legislation, it shall be in full
force and effect immediately upon its passage; otherwise, it shall be in full force and effect at
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the earliest time permitted by law. Further, the Emergency Clause is necessary to begin the
process in a timely manner which affects the public peace, health, and safety accessible to our
citizens, and for further reasons as stated in the Preamble hereof.

Passed: ______________________________

_________________________________
Joseph D. Bialorucki, Council President

Approved: ___________________________

_________________________________
Jason P. Maassel, Mayor

VOTE ON PASSAGE _____ Yea _____ Nay _____ Abstain
Attest:
_____________________________________
Roxanne Dietrich, Clerk of Council
I, Roxanne Dietrich, interim Clerk of Council for the City of Napoleon, do hereby certify that the
foregoing Resolution No. 003-20 was duly published in the Northwest Signal, a newspaper of general
circulation in said City, on the ________ day of _____________________, 2020; & I further certify the
compliance with rules established in Chapter 103 of the Codified Ordinances Of Napoleon Ohio and the
laws of the State of Ohio pertaining to Public Meetings.

_______________________________________
Roxanne Dietrich, Clerk of Council
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RESOLUTION NO. 004-20
A RESOLUTION AUTHORIZING THE PARTICIPATION IN THE
OHIO DEPARTMENT OF TRANSPORTATION (ODOT)
COOPERATIVE PURCHASING PROGRAM; AND DECLARING
AN EMERGENCY
WHEREAS, Section 5513.01(B) provides the opportunity for counties,
townships, municipal corporations, conservancy districts, township park districts, park
districts created under Chapter 1545 of the Revised Code, port authorities, regional transit
authorities, regional airport authorities, regional water and sewer districts, county transit
boards, state universities or colleges to participate in contracts of the Ohio Department of
Transportation (ODOT) for the purchase of machinery, material, or other articles; and,
WHEREAS, the City of Napoleon Department of Public Works desires to
purchase the necessary materials for its 2020 crack sealing program; and,
WHEREAS, the materials can be purchased utilizing the State Cooperative
Purchasing Program; and,
WHEREAS, the Council believes it is in the best interest of the City of Napoleon
to eliminate the necessity for competitive bidding; Now Therefore,
BE IT RESOLVED BY THE COUNCIL OF THE CITY OF NAPOLEON,
OHIO:
Section 1.
That, the City of Napoleon authorizes the City Manager on behalf
of the City of Napoleon to participate in the Ohio Department of Transportation (ODOT)
contracts for the purchase of machinery, materials, supplies or other articles which the
Department has entered into pursuant to Ohio Revised Code Section 5513.01(B).
Section 2.
That, the City Manager is hereby authorized to agree on behalf of
the City of Napoleon to be bound by all terms and conditions as the Director of
Transportation prescribes.
Section 3.
That, the City Manager is hereby authorized on behalf of the City
of Napoleon to directly pay vendors, under each such contract of the Ohio Department of
Transportation in which the City of Napoleon participates, for items it receives pursuant
to the contract.
Section 4.
That, the City of Napoleon agrees to be responsible for resolving
all claims or disputes arising out of its participation in the cooperative purchasing
program under Section 5513.01(B) of the Ohio Revised Code. The City of Napoleon
agrees to waive any claims, actions, expenses, or other damages arising out of its
participation in the cooperative purchasing program which the City of Napoleon may
have or claim to have against ODOT or its employees, unless such liability is the result of
negligence on the part of ODOT or its employees.
Section 5.
That, the City of Napoleon authorizes the expenditure of funds in
excess of $25,000.00 for the purchase of the necessary materials for its crack sealing
program, utilizing the State Cooperative Purchasing Program. Also, Council finds it to be
in the best interest of the City to eliminate the necessity for competitive bidding.
Section 6.
That, the City Manager is authorized to enter into a contract for
said purchase.

ODOT coop program

Page 1 - Resolution No. 004-20

Section 7.
That, it is found and determined that all formal actions of this City
Council concerning and relating to the adoption of this Resolution were adopted in open
meetings of this City Council, and that all deliberations of this City Council and any of its
committees that resulted in such formal actions were in compliance with all legal
requirements, including Section 121.22 of the Ohio Revised Code and the Codified
Ordinances of Napoleon Ohio.
Section 8.
That, if any other prior Ordinance or Resolution is found to be in
conflict with this Resolution, then the provisions of this Resolution shall prevail. Further,
if any portion of this Resolution is found to be invalid for any reason, such decision shall
not affect the validity of the remaining portions of this Resolution or any part thereof.
Section 9.
That, this Resolution is declared to be an emergency measure
necessary for the immediate preservation of the public peace, health or safety of the City
and its inhabitants; therefore, provided it receives the required number of votes for
passage as emergency legislation, it shall be in full force and effect immediately upon its
passage; otherwise, it shall be in full force and effect at the earliest time permitted by law.
Further, the Emergency Clause is necessary to begin the purchase process in a timely
manner, and for further reasons as stated in the Preamble hereof.

Passed: _________________________

___________________________________
Joseph D. Bialorucki, Council President

Approved: ______________________

___________________________________
Jason P. Maassel, Mayor

VOTE ON PASSAGE _____ Yea _____ Nay _____ Abstain
Attest:
_____________________________________
Roxanne Dietrich, Clerk of Council
I, Roxanne Dietrich, Clerk of Council for the City of Napoleon, do hereby certify that the
foregoing Resolution No. 004 -20 was duly published in the Northwest Signal, a newspaper of
general circulation in said City, on the ________ day of _____________________, 2020; & I
further certify the compliance with rules established in Chapter 103 of the Codified Ordinances
of Napoleon Ohio and the laws of the State of Ohio pertaining to Public Meetings.

_______________________________________
Roxanne Dietrich, Clerk of Council
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City of Napoleon, Ohio
Department of Public Works
255 West Riverview Avenue, P.O. Box 151
Napoleon, OH 43545
Chad E. Lulfs, P.E., P.S., Director of Public Works
Telephone: (419) 592-4010 Fax: (419) 599-8393
www.napoleonohio.com

Memorandum
To:
From:
cc:

Date:
Subject:

Joel L. Mazur, City Manager
Chad E. Lulfs, P.E., P.S., Director of Public Works
City Council & Mayor
Kelly O’Boyle, City Finance Director
Jeff Rathge, Operations Superintendent
Roxanne Dietrich, Clerk of Council
February 26, 2020
East & West Graceway Drive Street Improvements ~
Recommendation of Award

On Wednesday, February 26, 2020, bids were opened and read aloud for the above referenced
project. Four bids were submitted and read as follows:
Helms & Sons Excavating, Inc.
Geddis Paving & Excavating, Inc.
Vernon Nagel, Inc.
Gerken Asphalt Paving, Inc.

$429,999.10
$462,008.00
$510,162.80
$511,472.80

The Engineer’s Estimate for this project is $465,000.00. This project consists of replacing the concrete curb
and a portion of the drive approaches, replacing storm water inlet structures, installing chimney seals in
sanitary manholes, milling the asphalt street, and resurfacing the street. The completion date for this project
is July 25, 2020.

Having reviewed the submitted bids, it is my recommendation that Council award Helms &
Sons Excavating, Inc. the contract for the East & West Graceway Drive Street Improvements
in the amount of $429,999.10. If you have any questions or require additional information, please
contact me at your convenience.
CEL

C:\Users\rdietrich\Downloads\2020.02.26 - Council Memo - Graceway Award Memo.docx

CITY OF NAPOLEON, OHIO
ELECTRIC DEPARTMENT
PO BOX 151, 1775 INDUSTRIAL DR.
NAPOLEON, OH 43545
PHONE: (419) 599‐1891 FAX: (419) 592‐4379

INTEROFFICE MEMORANDUM
TO:

Joel Mazur, City Manager

FROM:

Dennis P. Clapp, Superintendent

SUBJECT:

Purchase of Mini Excavator

DATE:

February 27, 2020

CC:

Mayor, City Council, Finance Director

Please find in this packet to be presented to Council, the required documentation for the bid of a new
Mini Excavator.
• Approved under 2020 Budget
• Account # 503‐6110‐57000 – Machinery & Equipment
• Budgeted Amount: $50,000
Note: This purchase will enable the Electric crews to access back yards and tight digging areas not
accessible by the wider trenchers. This mini excavator will also cause less damage in wet and dry
conditions to cut down on return landscaping issues and expense.

Electric Superintendent
Dennis P. Clapp
DCLAPP@NAPOLEONOHIO.COM

City of NAPOLEON, Ohio
Police Department
310 Glenwood Ave  P.O. Box 151
Napoleon, Ohio 43545-0151
Phone: (419) 599-2810  Fax: (419) 599-7969
Web Page: www.napoleonohio.com

Mayor
Jason Maassel

February 24, 2020

Members of Council

Joel,
I would like to request that my 2020 vehicle purchases be placed on the
next council agenda. While doing research on these purchases and
receiving bids, I have learned that the order deadline for Ford is 4/3/20 and
it is not uncommon that they move the deadline up, if production limits are
met sooner. I have also been informed that the price is going up yet again
in the 2021 models. Furthermore, the order bank and pricing will be
available for 2021 models on 4/13/20 and first scheduled production is set
for 4/27/20.

PRESIDENT:
Joseph Bialorucki
PRESIDENT PRO-TEM:
Daniel Baer
Jeff Comadoll
Kenneth Haase
Jeff Mires
Lori Siclair
J. Ross Durham

City Manager
Joel L. Mazur

In the approved 2020 budget, I have budgeted $96,800.00 for this project.
As stated during the budget process due to newer dimensions and vehicle
changes, much of the equipment needs to be replaced. The purchase of
these replacement vehicles was included in the 2020 master bid resolution
080-19 passed by Council on December 16, 2019.

Finance Director
Kelly O’Boyle

Law Director
Billy D. Harmon

Public Works
Director
Chad E. Lulfs, P.E., P.S.

Police Chief
David J. Mack

Fire Chief
Clayton O’Brien

The cost to purchase these vehicles and install the required systems
exceeds $25,000; and, the current quoted cost from Mathews Ford Oregon
for the State Bid Vehicle, is valid for the purchase of the replacement
vehicles with the required equipment as this vehicle bid is lower than the
state bid. The state bid was issued to Lebanon Ford for $33,540.34.
Mathews Ford Oregon quoted the same vehicle for $33,465.00 each.
Under City Ordinance 106.02, I am requesting to purchase the vehicles
and the upfit of those vehicles, through Matthews Ford Oregon; based on
the fact that Matthews Ford Oregon was able to offer the vehicle at a lower
cost than the State of Ohio Bid (attached). Mathews Ford Oregon is also
less than an hour away and thus more local than Lebanon Ford which is
about 2.75 hours away and Statewide Ford, which we have used for
several years, is slightly over an hour away. Lebanon Ford has not been
used and they have not done our upfits in recent times.
Matthews Ford Oregon works with P&R Communications Inc. for their
upfits. This is important, as P&R Communications is responsible for the
installation of our new radio system and thus this continuity in the known
business which we have a relationship with. This also allows us to have a
local contact should there be in any issues. P&R Communications upfits
the vehicles at their Toledo, Ohio location.
The total cost of the project is quoted to be $92,958.16 and I have
$96,800 and thus this is projected to be under budget.

2020 Vehicle Purchase
Price
2020
Ford
SUV
with
Options, 45 day tags, RearDoor controls inoperable
(locks,
handles
and
windows), Heated Side View
Mirrors, Red/White Dome
Light in Cargo Area, Ultimate
Wiring Package, Police Wire
Harness
Connector
KitFront/Rear, License Plate
Bracket – Front, Dar Car
Feature – Courtesy lamp
disable when any door is
open, Spot Lamp LED bulb,
Driver Only (Unity), Global
Lock/Unlock Feature, Keyed
Alike,
Daytime
Running
Lamps, Police Engine Idle
Feature, Reverse Sensing
System
*Delivered*
P&R Upfit Charges
Labor, equipment, freight

State Contract

Mathews Ford Oregon

$33, 540.34 each
(Vehicle Only)

$33,465.00 each
(Vehicle Only)

$13,014.08

I respectfully submit this to you for consideration to be placed on the next council meeting.
Sincerely,

David Mack
City of Napoleon, Chief of Police

Feb. 21, 2020

AMP Board selects Jolene Thompson as new President and CEO
By Jeff Brediger - City of Orrville Director of Utilities, AMP Chair of the Board
The AMP Board of Trustees announced this week that Jolene Thompson
has been named as AMP's new President and CEO. Thompson will take
the reins from longtime President and CEO Marc Gerken, who has led
the organization for nearly two decades and announced his retirement in
April of 2019.
In anticipation of Marc's retirement, the AMP board enacted a CEO
succession planning process, including the creation of a Board search
committee, which was established to conduct a nationwide search
considering a diverse slate of internal and external candidates.
Thompson's ongoing commitment to our members, her decades of
experience and the respect she has earned among her peers across the
industry made it clear to us that she is the right choice to take AMP into the future.
The CEO search was planned and executed over the past several months. An external executive search
firm was hired in July of 2019 to work with the Board of Trustees and ensure a smooth hiring process. The
committee set forth rigorous qualifications, including sector experience, operational efficiency,
collaboration and influence, business and strategic acumen and a drive for results.
Thompson will assume her new role on April 1, 2020. See the full news release here.

APPA Legislative Rally begins next week
By Charles Willoughby - director of government affairs
Final preparations are underway for the 2020 American Public Power
Association (APPA) Legislative Rally, taking place Feb. 24-26 at the
Mayflower Hotel in Washington, D.C.
AMP/OMEA, BRPA and Pennsylvania officials have scheduled meetings
with the following lawmakers:
Rep. Joyce Beatty, Ohio's 3rd District
Rep. Jim Jordan, Ohio's 4th District
Rep. Bob Latta, Ohio's 5th District
Rep. Bob Gibbs, Ohio's 7th District
Rep. Warren Davidson, Ohio's 8th District
Rep. Troy Balderson, Ohio's 12th District
Rep. David Joyce, Ohio's 14th District
Rep. Steve Stivers, Ohio's 15th District
Rep. Anthony Gonzales, Ohio's 16th District
Rep. Tim Ryan, Ohio's 17th District
Rep. Brian Fitzpatrick, Pennsylvania's 1st District
Rep. Morgan Griffith, Pennsylvania's 9th District
Rep. Lloyd Smucker, Pennsylvania's 11th District

Rep. Denver Riggleman, Virginia's 5th District
Rep. David McKinley, West Virginia's 1st District
Sen. Sherrod Brown, Ohio
Sen. Rob Portman, Ohio
Sen. Pat Toomey, Pennsylvania
Sen. Bob Casey, Pennsylvania
Sen. Tim Kaine, Virginia
Sen. Mark Warner, Virginia
Sen. Shelley Moore Capito, West Virginia
Among the key policy issues we will focus on this year are rising transmission costs, the continued effects
of sequestration, the recent FERC PJM MOPR Order, climate change legislation and FCC regulation of
pole attachments.
If you have questions or need additional information regarding the 2020 APPA Legislative Rally, please
visit the APPA website or contact Michael Beirne at mbeirne@amppartners.org or 614.309.5732, or me at
cwilloughby@amppartners.org or 330.904.2001.
We look forward to seeing you in Washington!

AMP holds Economic Development Best Practices webinar
By Alexis Fitzsimmons - director of economic and business development
On Feb. 18, AMP held the Economic Development Best Practices: Site
Selection and Megatrends webinar. The webinar, held through the APPA's
Academy, explored how companies make location decisions, what are some
of the trends and key drivers, and what communities can do to attract and
retain business and jobs.
Twenty-seven individuals from Arcanum, Berea, Bradner, Cuyahoga Falls,
Danville, DEMEC, Elmore, Ephrata, Hatfield, Hillsdale, Marshall, Minster,
Napoleon, New Bremen, Newton Falls, Oberlin, Orrville, Painesville, Wadsworth and Wyandotte tuned in.
A recording of the webinar can be viewed on the member extranet (login required).
If you have questions or would like to register for this webinar, please contact me at
afitzsimmons@amppartners.org.

Registration open: Disaster Workshop March 31, Technical Services
Conference April 1
By Jennifer Flockerzie - manager of technical services logistics
Electric utility managers, superintendents and technical staff are invited
and encouraged to attend AMP's Disaster Workshop (members only) and
annual AMP Technical Services Conference on March 31 and April 1,
respectively at the Quest Conference Center in Columbus.
During the Disaster Workshop, which will be held prior to the AMP
Technical Services Conference, a mock disaster drill facilitated by APPA will be conducted. The exercise
is designed to test your community's storm readiness should a wide-scale event impact multiple AMP
member utilities. This event is for member community officials only.
The AMP Technical Services Conference provides an opportunity to increase technical understanding and
capabilities, learn about new products, strengthen relationships with other members and AMP staff, and
exchange ideas with other utilities facing similar challenges.
Vendors are invited to participate in the Vendor's Expo at the AMP Technical Services Conference. The
Vendor Expo provides attendees the opportunity to network with the vendors during lunch. Conference
attendees will also have an opportunity to attend the Vendor Expo during breaks and throughout the day.
Vendors will not be permitted to participate in the Disaster Workshop.

Register for both events here. If you have questions, please contact me a jflockerzie@amppartners.org or
614.540.0853.

Sustainability Performance at a Glance, Q4 report now available
By Erin Miller - director of energy policy and sustainability
The Sustainability Performance at a Glance, fourth quarter 2019 report is now
available here. The quarterly update is intended to measure and compare the
progress of sustainability metrics while also highlighting accomplishments of the
quarter.
This report features Solar Phase II dedications, community and stakeholder
engagement and updates on Focus Forward, EcoSmart Choice and Efficiency
Smart programs. Sustainability metrics for the quarter are also included in the
report. If you have any questions or would like additional information, please
contact me at emiller@amppartners.org or 614.540.1019.

Energy market update
By Jerry Willman - assistant vice president of energy marketing
The March 2020 natural gas contract decreased $0.035/MMBtu to close at $1.92 yesterday. The EIA
reported a withdrawal of 151 Bcf for the week ending Feb. 14, which was above market expectations of
-147 Bcf. The year-ago withdrawal was 163 Bcf and the five-year average was -136. Storage is now 2,343
Bcf, 35 percent above a year ago and 9 percent above the five-year average. The winter withdrawal
running total of -1,389 Bcf compares to the five-year average of -1,587.
On-peak power prices for 2021 at AD Hub closed yesterday at $30.45/MWh, which increased $0.05/MWh
for the week.

AFEC weekly update
By Jerry Willman
The AMP Fremont Energy Center (AFEC) operated in 1x1 configuration for the week, CT1 remained
offline for repairs. AFEC was online all week due to higher PJM off peak prices that were supported by the
colder overnight temperatures. For the week, the plant generated at a 48 percent capacity factor (based
on 675 MW rating).

Efficiency Smart recognizes St. Marys Business Complex with the
Ambassador of Energy Efficiency Award
By Steven Nyeste - senior marketing project manager, Efficiency Smart
St. Marys Square Business Complex was presented with the Ambassador of Energy Efficiency Award on
Feb. 18. The Grieshop family purchased St. Marys Business Complex in 2018. Soon after, Janice
Grieshop worked with Efficiency Smart to upgrade parking lot lights, exterior wall pack lights and interior
lightbulbs to LEDs. The company is expected to save 105,100 kilowatt-hours (kWh) of energy annually,
$9,700 annually, and $142,700 over the lifetime of the installed lights.
Multiple tenants at St. Marys Business Complex have since worked with Efficiency Smart on energy
efficiency upgrades of their own, including a large LED project at Celina Tent.

Pictured from left to right: Greg Foxhoven, director of public service safety, City of St. Marys; Janice Grieshop, vice president, St.
Marys Business Complex, LLC; Mike Burkholder, manager of industrial and community development, City of St. Marys.

Security tip - Watch out for this clever new credit card phishing scam
By Jared Price - vice president of information technology and CTO
Look out! The bad guys are sending a new, attention-grabbing
phishing email and they're targeting the customers of major credit
card companies.
Here's how it works: The email appears to come from one of two
well-known credit card companies, either American Express or
Chase. The email includes a list of credit card transactions, and
you're asked to confirm or deny whether the transactions are valid. If you click the "No, I do not recognize
the transactions" link, you're brought to a fake login page that looks very similar to the credit card
company's actual login page. Don't fall for this trick! If you submit your login details, your information is
immediately sent to the scammers and your account and your identity will be at risk.

Remember the following to help protect yourself from these types of scams:
Do not trust the links in an email that you weren't expecting.
When you receive an email asking you to log in to an account or online service that you use, log in
to your account through your browser - not through links in the email. This way, you can ensure
you're logging into the real website and not a phony look-alike.
Do not reuse passwords. If you use the same password for multiple accounts and one gets hacked,
they're all at risk of being hacked.

Classifieds
Members interested in posting classifieds in Update may send a job description with start and end
advertisement dates to zhoffman@amppartners.org. There is no charge for this service.

City of Bowling Green seeks applicants for two positions
Water distribution equipment operator
Hourly position responsible for maintaining and repairing waterlines, valves, hydrants and service lines.
Makes pressurized taps on mains; bores lines; installs, repairs and flushes hydrants; locates/lays
waterlines; installs meters; repairs breaks; operates backhoes, dump trucks and other equipment; repairs
black top and concrete; maintains vehicles/equipment; exercises valves; locates leaks. Work performed
outdoors in wet environment and prevailing weather conditions. Job description provided. High school
diploma or equivalent; Commercial Driver's License (Class A with Tanker Endorsement) required; forklift
certification; Class I OEPA Water Certification required within two years of hire; one to three years of
relevant experience. A copy of the job description will be provided to applicants. Interested persons must
complete an application packet that is available either online or in the City of Bowling Green Personnel
Department, 304 N. Church St, Bowling Green, OH 43402-2399. Resumes may be included but will not
substitute for a completed application. Pay grade: $21.43-@27.38 per hour. For more information, call the
Personnel Department at 419.354.6200. Email address: BGPersonnel@bgohio.org. Fax: 419.352.1262.
Deadline for making application is 4:30 p.m. Feb. 28, 2020. AA/EEO
Laborer
This position is responsible for minor maintenance of city buildings and surrounding properties. Cleans
and sanitizes restrooms; empties trash receptacles; replenishes supplies; washes windows; mops floors;
buffs floors; replaces burnt out light bulbs; rakes leaves; removes snow and ice from sidewalks; shoveling
(working in trenches), mowing, weed eating, trimming, painting, utilities locates; performs various work
tasks to provide assistance to other staff; and performs other related duties as assigned. Ability to operate
electric floor buffer; knowledge of cleaning chemicals and proper dilutions for mixing them. Must maintain
a valid Ohio Driver's License and have the ability to drive. High school diploma or equivalent; six months
related experience. A copy of the job description will be provided to applicants. Interested persons must
complete an application packet that is available either online or in the City of Bowling Green Personnel
Department, 304 N. Church St, Bowling Green, OH 43402-2399. Resumes may be included but will not
substitute for a completed application. Pay grade: $17.46-$22.28 per hour. For more information, call the
Personnel Department at 419.354.6200. Email address: BGPersonnel@bgohio.org. Fax: 419.352.1262.
Deadline for making application is 4:30 p.m. Feb. 25, 2020. AA/EEO

City of Orrville seeks applicants for water treatment plant assistant
superintendent
The City of Orrville is seeking applicants for the position of water treatment plant assistant superintendent
as part of succession planning. The current water superintendent will work with the successful candidate
to transfer of knowledge of the city's Water Department with the intent of promoting the candidate to
superintendent upon the incumbent's retirement.
Work involves planning, scheduling and directing the work of water plant operators in the efficient and
economical operation of the water plant. Work includes preparation and/or review of reports and initiating
or directing treatment process adjustments. Work involves planning, scheduling and directing the work of
maintenance employees engaged in the construction and maintenance of the water plant's equipment,
buildings and systems, distribution systems, facilities and all related property.
Must possess State of Ohio Class III Water Plant Operator License. Bachelor's degree from a college,
university or technical school preferred, plus thorough experience in in the operation of a municipal water
plant or equivalent combination of education and experience required, including five to eight years of
supervisory experience in a water treatment plant environment.
Find details at www.orrville.com or call 330.684.5047. Please forward resume and a copy of your Ohio
Class III Water Plant Operator License to the City of Orrville's Human Resources Office, 207 N. Main,
Orrville, Ohio 44667 or pmcfarren@orrville.com by March 2, 5 p.m. Pay is $35.99-$48.61, plus benefits.
The City of Orrville will not consider for employment nor hire any individual who smokes or uses any form
of tobacco products. EOE

City of Amherst seeks applicants for electric lineworker
The City of Amherst is seeking applicants for the position of electric lineworker. Duties include the
operation, maintenance and routine construction of the electric distribution system.

Minimum qualifications include a high school diploma or equivalent, successful completion of journey
lineworker apprenticeship program and four years of experience as apprentice lineworker, or an
equivalent combination of education and experience which provides the skills and abilities necessary to
perform the job. Valid State of Ohio Driver's License, valid Ohio Class A Commercial Driver's License and
Journeyman Lineworker Certification required. Annual pay range is $82,000-$95,000 depending on
qualifications.
For more information regarding an application and job description call Amherst City Hall at 440.988.4380
or request by email at mayor@amherstohio.org.

Village of Wellington seeks applicants for journeyman lineworker
The Village of Wellington is seeking applicants for the position of journeyman lineworker. Duties include
the operation, maintenance and routine construction of the electric distribution system.
Minimum qualifications include a high school diploma or equivalent, successful completion of journey line
worker apprenticeship program and four years of experience as apprentice lineworker, or an equivalent
combination of education and experience which provides the skills and abilities necessary to perform the
job. Valid State of Ohio Driver's License, valid Ohio Class A Commercial Driver's License and Journeyman
Lineworker Certification required. Journeyman lineworker position pay range is $21.24 to $30.80.
Application and job description may be obtained online at www.villageofwellington.com or at the Village
Town Hall, 115 Willard Memorial Square, third floor. Applications must be returned to Village of Wellington,
Attn: Steve Dupee, Village Manager, 115 Willard Memorial Square, Wellington, OH 44090. Applications
will be accepted for position until filled.
The Village of Wellington is an EEO/AA employer.

City of Oberlin seeks applicants for journeyman lineworker
The City of Oberlin is accepting applications for a journeyman lineman position in the Distribution Division
of the Oberlin Municipal Light & Power System (OMLPS)/Electric Department. Duties include the
operation, maintenance and routine construction of the electric distribution system.
Minimum Qualifications include a high school diploma or equivalent, successful completion of journey line
worker apprenticeship program, and four years of experience as apprentice lineman, or an equivalent
combination of education and experience which provides the skills and abilities necessary to perform the
job. Valid State of Ohio Driver's License, valid Ohio Class A Commercial Driver's License and Journeyman
Line Worker Certification required. Starting Hourly Rate is $27.35-$34.19/Hour, depending on
qualifications.
Applications and full job description are available at www.cityofoberlin.com and at Oberlin City Hall (85 S.
Main St., Oberlin, Ohio 44074). Applications may be returned via email to: hr@cityofoberlin.com Or mailed
to: City of Oberlin Human Resources Department, 85 S. Main St., Oberlin, OH 44074.

City of Cleveland seeks applicants for electric transmission SCADA
engineer
The City of Cleveland is seeking applicants for the position of electric transmission SCADA
engineer. Under the direction of the superintendent of purchase power, maintains Cleveland Public
Power's (CPP) supervisory control and data acquisition (SCADA) system and associated systems.
Interfaces with CPP's SCADA maintenance contractor, maintains current system licenses, troubleshoots,
as well as installs and integrates hardware and software updates and enhancements. Develops, designs,
programs and troubleshoots applications specific to the CPP SCADA system and associated systems.
Prepares and delivers related training materials for transmission operators. Troubleshoots and maintains
local desktops and other peripheral equipment as well as remote SCADA equipment including remote
terminal units and associated communications systems. Troubleshoots and maintains functionality relating
to recording power flows in and out of the CPP system. Schedules wholesale power deliveries and
communicates with PJM Interconnection, the regional transmission authority. Troubleshoots and
maintains SCADA functions relating to trouble operations such as opening and closing circuits and

starting generators and other equipment. Performs other related duties as required. Salary:
$31,200-$101,920 annually.
A high school diploma or GED is required. A bachelor's degree in engineering, information technology or
computer science is required. Three years of full time paid experience designing, implementing,
documenting and maintaining SCADA and control systems and components for electric power and
distribution networks is required (Substitution: Two years of full time paid experience may substitute for
each year of college education lacking). Must be knowledgeable and experienced in working with
computer networks and their configurations, communications systems technology, data management and
infrastructure security. Must have demonstrated experience troubleshooting and resolving issues on
critical equipment. Must be able to be on call to assist in system emergency operations at all hours. A
valid State of Ohio driver's license is required.

Town of Bedford seeks applicants for assistant right-of-way
supervisor
The Town of Bedford is seeking applicants for the position of assistant right-of-way supervisor.
Applicants must be experienced in trimming, climbing and working around electric hazards. Class A CDL
required and the ability to operate a bucket truck, chain saws and other right-of-way clearing equipment.
Ability to supervise right-of-way crew and promote on the job safety. Compensation based on experience
and skill level. Salary up to $45,760 annually with benefits package to include health insurance,
retirement, life insurance and annual leave.
Applications are available online at www.bedfordva.gov. Submit a completed town application online or
mail to: Human Resources, 215 E. Main St., Bedford, VA 24523. Applications will be accepted until the
position is filled. Resumes alone are not accepted and must be sent in with application. EOE
Qualifications
Must have a Class A CDL (or obtain a CDL in first year of employment) and be experienced right-of-way
trimmer.

Opportunities available at AMP
AMP is seeking applicants for the following positions:
Director of risk and internal controls
Hydro projects coordinator - Smithland, Ky.
Environmental services intern

American Municipal Power, Inc.
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