City of Napoleon, Ohio
P.O. Box 151 ~ 255 West Riverview Avenue
Napoleon, OH 43545
Telephone: (419) 592-4010 Fax: (419) 599-8393

Memorandum
To:
From:

Mayor and Members of City Council
Roxanne Dietrich, Executive Assistant to
Appointing Authority/Clerk of Council
cc:
Joel L. Mazur-City Manager,
Billy D. Harmon-City Law Director,
Kelly O’Boyle-City Finance Director
Date:
June 1, 2020
Subject: General Information

CALENDAR
CITY COUNCIL MEETING AGENDA
APPROVAL OF MINUTES
May 18, 2020 Regular Council Meeting Minutes

INTRODUCTION OF NEW ORDINANCES AND RESOLUTIONS
1. Ordinance No. 023‐20, an Ordinance Amending Certain Sections of the City of Napoleon,

Ohio Water and Sewer Rules, Specifically Rules 10.1(E) and 11(E); and Declaring an
Emergency
2. Ordinance No. 024‐20, an Ordinance Repealing Ordinance No. 047‐15, and Creating a
Downtown Revitalization District; and Declaring an Emergency (Suspension Requested)
 Please see the attached Memorandum and also the Property Prepers LLC Application submitted
for Establishment of the Downtown Revitalization District
3. Resolution No. 025‐20, a Resolution Authorizing the City Manager to Execute any and all

Documents Necessary to Enter into a Department of Homeland Security Public Assistance
Grant Agreement, through the Ohio Emergency Management Agency, on behalf of the City
of Napoleon, Ohio; and Declaring an Emergency

SECOND READINGS OF ORDINANCES AND RESOLUTIONS
1. Resolution No. 022‐20, a Resolution Adopting the 2021 Tax Budget for the City of

Napoleon, Ohio, as required in Sections 5705.28 and 5705.281 of the Ohio Revised Code
and Directing the Finance Director to file the same with the County Auditor; and Declaring
an Emergency

THIRD READINGS OF ORDINANCES AND RESOLUTIONS
1. Resolution No. 021‐20, a Resolution Authorizing the City of Napoleon to Remain in the

Maumee Valley East CHIP Consortium in Order to Submit an Application for the Fiscal Year
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2020 Community Housing Improvement Program (CHIP) Funds to the Ohio Development
Services Agency; and Declaring an Emergency

GOOD OF THE CITY (Any other business as may properly come before Council, including but not limited to):
1. Discussion/Action: Review Recommendations on CRA Agreements from the Housing
Council and TIRC
* Attached is the information provided by the CIC on the review of the CRA Agreements by the
Tax Incentive Review Council (TIRC)

2. Discussion/Action: on Fourth of July Activities
3. Discussion/Action: Change Order No. 1 (Final) to Merrell Bros., Inc. for the Phase 1 –
Digester Covers and Sludge Removal Improvements, an Increase of $79,453.10
*

Enclosed is a Memorandum from Chad explaining the Change Order

4. Discussion/Action: Approval of Plans and Specifications for the Glenwood Avenue
Waterline Improvements
* Chad’s Memorandum is attached. The plans and specs are on file.
5. Discussion/Action: on Supplementals Issued Under $25K
* Attached is information on the supplemental that Joel and Kelly signed off on.
6. Discussion/Action: Special Council Meeting/Public Forum
7. Discussion/Action: Accept Donations Related to COVID‐19
INFORMATIONAL ITEMS
1. Attached is a Memorandum from our IT Department updating you on some projects they
are working on.
2. Committee Meeting Canceled
i. Technology and Communications Committee
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11:00 am – Bid Opening - Pool

6:30 pm – Housing Council
7:00 pm – CITY COUNCIL

7

8
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13

6:15 pm – Electric Committee
6:15 pm – BOPA

5:00 pm Preservation Commission

16

17

18

19

20

22

23

24

25

26

27

6:30 pm –Finance & Budget
Committee

4:30 pm – Civil Service

11:00 am – Bid Opening –
Concrete Crushing

7:00 pm – Water/Sewer Comm.
7:30 pm – Municipal Properties
Bldg/Land Use/ED Committee

14

15
6:00 pm – Parks & Rec Comm.
6:00 pm – Tree Commission
7:00 pm – CITY COUNCIL

21

6:30 pm – Parks and Rec Board

7:30 pm – Safety and Human
Resources Committee

28

29

30
Fifth Monday
No Scheduled Meetings

City of Napoleon, Ohio
CITY COUNCIL MEETING MINUTES
Monday, May 18, 2020 at 7:00 pm
PRESENT
Councilmembers
on WebEx:
Mayor
City Manager
City Law Director
City Finance Director
City Staff
City Staff on WebEx
Admin. to Appointing
Authority/Clerk of Council

Others on WebEx
ABSENT

Joseph D. Bialorucki‐Council President, Ken Haase
Daniel L. Baer‐Council President Pro‐Tem, Lori Siclair, Jeff Comadoll, Ross
Durham, Molly Knepley
Jason P. Maassel
Joel L. Mazur
Billy D. Harmon via WebEx
Kelly O’Boyle via WebEx
David Mack‐Chief of Police
Clayton O’Brien‐Fire Chief, Tony Cotter‐Parks and Recreation Director, Chad E.
Lulfs, P.E., P.S.‐Public Works Director, Jeff Rathge‐Operation Supt.
Roxanne Dietrich
News Media

CALL TO ORDER
Council President Bialorucki called the City Council meeting to order at 7:00 pm with the Lord’s Prayer
followed by the Pledge of Allegiance.

APPROVAL OF MINUTES
Hearing no objections or corrections, the minutes from the April 20, 2020 City Council meeting were
approved as presented.

CITIZEN COMMUNICATION
None.

REPORTS FROM COUNCIL COMMITTEES
Chair Siclair reported the Electric Committee met on May 11, 2020 and approved the May 2020 Power
Supply Cost Factor and also received an update on the status of the substations. Comadoll, Chair of the
Water, Sewer, Refuse, Recycling and Litter Committee reported they met on May 11, 2020 and was
updated on the Wastewater Treatment Plant Phase One Improvement Project and recommend Council
approve the revisions to the Water and Sewer Rules. The Municipal Properties, Building, Land Use and
Economic Development Committee met on May 11, 2020 with Committee Chair Knepley reporting Joel
Miller said last year and the year before the flower pots were not moved during Ribfest. Parks and Rec
Committee met earlier tonight and Chair Haase reported the Committee met in combination with the
Parks and Rec Board. The Board recommended and the Committee approved the recommendation to
go ahead and sign a contract for fireworks this year. The committee forwarded that recommendation to
Council.
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INTRODUCTION OF NEW ORDINANCES AND RESOLUTIONS
Resolution No. 022‐20 – 2021 Tax Budget
Council President Bialorucki read by title Resolution No. 022‐20, a Resolution Adopting the 2021 Tax
Budget for the City of Napoleon, Ohio, as required in Sections 5705.28 and 5705.281 of the Ohio Revised
Code and Directing the Finance Director to file the same with the County Auditor; and Declaring an
Emergency.
Motion: Haase
Second: Durham
to approve First Read of Resolution No. 022‐20
O’Boyle stated we need to pass the 2021 Tax Budget by July 15, 2020 in order to file it with the County
Auditor before July 20, 2020. This is the estimated revenue for the City levies that we receive from the
County Auditor. For the inside millage, the General Fund is 2.0 Mills and then the Police and Fire for a
total estimate of $437,220. The outside levy for the pool is estimated at $286,454.
Roll call vote on the above motion:
Yea‐Bialorucki, Siclair, Comadoll, Knepley, Durham, Haase, Baer
Nay‐
Yea‐7, Nay‐0. Motion Passed.

SECOND READING OF ORDINANCES AND RESOLUTIONS
Resolution No. 021‐20 – Maumee Valley East CHIP Consortium
Council President Bialorucki read by title, Resolution No. 021‐20, a Resolution Authorizing the City of
Napoleon to Remain in the Maumee Valley East CHIP Consortium in Order to Submit an Application for
the Fiscal Year 2020 Community Housing Improvement Program (CHIP) Funds to the Ohio Development
Services Agency; and Declaring an Emergency
Motion: Haase
Second: Siclair
to approve Second Read of Resolution No. 021‐20
Mazur reported this is to renew our agreement for the CHIP Program with the Maumee Valley Planning
Organization.
Roll call vote on the above motion:
Yea‐Bialorucki, Siclair, Comadoll, Knepley, Durham, Haase, Baer
Nay‐
Yea‐7, Nay‐0. Motion Passed.

THIRD READINGS OF ORDINANCES AND RESOLUTIONS
Ordinance No. 018‐20 – Composition of the Fire Department
Council President Bialorucki read by title, Ordinance No. 018‐20, an Ordinance Amending Section 143.01
of the City of Napoleon's Codified Ordinances, “Composition and Control of the City Fire/Rescue
Department”, Increasing the Composition of the Fire Department, and Repealing Ordinance No. 034‐19
Motion: Haase
Second: Knepley
to pass Ordinance No. 018‐20 on Third Read
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Mazur stated this is to change the composition of the Fire Department. Basically promoting one
position from a Firefighter/Paramedic to the Captain position. Right now we have a Captain on the “A”
shift and a Captain on the “C” shift. We do not have a Captain on the “B” shift. This would reconcile
that a little because we already have someone as an Acting Captain on the “B” shift. This was one of the
items that we discussed in Labor Management with the Fire Union and was also talked about at length
in the contract negotiations with the union.
Roll call vote to pass Ordinance No. 018‐20 on Third Read
Yea‐Bialorucki, Siclair, Comadoll, Knepley, Durham, Haase, Baer
Nay‐
Yea‐7, Nay‐0. Motion Passed.
Ordinance No. 019‐20 –Solid Waste Management Plan for Henry Co. Solid Waste Management District
Council President Bialorucki read by title, Ordinance No. 019‐20, an Ordinance to Adopt the Solid Waste
Management Plan for the Henry County Solid Waste Management District.
Motion: Durham
Second: Siclair
to pass Ordinance No. 019‐20 on Third Read
Mazur did not have anything new to report on Ordinance No. 019‐20.
Roll call vote to pass Ordinance No. 019‐20 on Third Read
Yea‐Bialorucki, Siclair, Comadoll, Knepley, Durham, Haase, Baer
Nay‐
Yea‐7, Nay‐0. Motion Passed.

GOOD OF THE CITY
Approve Power Supply Cost Adjustment Factor for May, 2020 as Three‐Month Averaged Factor
$0.02137; JV2 $0.017993
Mazur reported we are down a little in our purchase power cost. We are down on the sale of electricity
too. We have been tracking and monitoring it closely. We are about in the 11% down range, it varies
from 8% to 14% from what we have been seeing from AMP. Overall, it's safe to say we are around the
national average that is about 10%, maybe a little more. Durham mentioned there are communities
around us that have been hit a little harder. Can you just talk about what we are doing different than
those communities that our percentages are lower? Mazur replied, I think it is the makeup of the
community that is the biggest factor. We do have some industry that is automotive and have been shut
down. They are starting to ramp back up a little bit. That has been our biggest hit. We have a pretty
well built‐out commercial sector but, not as built‐out as Bowling Green or Defiance and some other
places. I think they have been seeing the hits more because of the makeup of their community. We
have a really good blend of commercial to industry to residential base. I think that blend helps our
impact a little better than other communities. We also have a lot of agri‐business type industry and they
have been in operation. It just depends on the makeup of the community. For instance, Bowling Green
has the university and some automotive industry. Two of their top three users were completely shut
down and they were really hit hard on the electric, water and sewer side. Some of the other
communities is an anomaly, like Montpelier was down 40%. I haven't figured out why they were down
significantly.
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Motion: Knepley
Second: Durham
to approve the May 2020 PSCAF as three‐month averaged factor $0.02137; JV2 $0.017993
Roll call vote on the above motion:
Yea‐Bialorucki, Siclair, Comadoll, Knepley, Durham, Haase, Baer
Nay‐
Yea‐7, Nay‐0. Motion Passed
Recommended Revisions to the Water and Sewer Service Rules 10.1(E) and 11(E)
Mazur reported this was discussed in the Water and Sewer Committee meeting. A local developer
asked if they would be able to put in a Y‐tap at their housing development. A Y‐tap is two sewer lines
converging into one line that goes into the city's main. Each tap is connected at the property line or on
the right‐of‐way line on our side that is tapped into the city sewer. In 2014, the City took over sewer
laterals, the recommended change to add unless approved by the City Engineer would give the City
Engineer the flexibility to determine if it is okay to have a Y‐tap in some of these locations. From my
perspective, I am thinking in the future if these taps or laterals go bad and since it is the City's
responsibility to replace them, we would just have one lateral for two buildings. Theoretically this will
mean less maintenance down the road. There are two Sections 10.1(E) and 11(E) where we thought it
would be necessary to make the change. Lulfs explained as the rule is today the time property owners
owned that lateral. Now that the City is taking over the laterals, it makes sense in certain cases to allow
for a combined tap. With the rules the way they are, we cannot do that. This doesn't necessarily allow
combined taps in every case, but it gives us the option when it makes sense to allow a Y‐tap. The
proposed language to be added is the same language we added to the Engineering Rules as it relates to
sidewalks on the street. If it makes sense to combine them, the City Engineer would have the
authorization to combine them.
Motion: Comadoll
Second: Siclair
to direct the Law Director to draft legislation amending the Water and Sewer Services Rules 10.1(E) and
11(E) as proposed
Roll call vote on the above motion:
Yea‐Bialorucki, Siclair, Comadoll, Knepley, Durham, Haase, Baer
Nay‐
Yea‐7, Nay‐0. Motion Passed
Review of PC 20‐07 Replat of Lot A in Hogrefe Plat 11
Maassel reported the replat is on Oakwood Avenue. If you go on Oakwood Avenue out towards the
Commissioners and go down the hill in‐between the two ponds and back up the hill on the right hand
side of the road there sits a lone house. That lot would be divided into three lots and will remain R3 Low
Density Residential. This passed through Planning Commission unanimously. Bialourcki asked what was
the reason for this? Maassel responded it is a really big lot and by subdividing it, they can sell it and
earn some rewards that way.
Motion: Haase
to approve PC 20‐07

Second: Knepley
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Roll call vote on the above motion:
Yea‐Bialorucki, Siclair, Comadoll, Knepley, Durham, Haase, Baer
Nay‐
Yea‐7, Nay‐0. Motion Passed
Review of PC 20‐08 Street Dedication South Side of 700 Block of Clairmont Avenue
Maassel stated JanMar bought the old West School property from the school and then started West
View Villas. There is a little cul‐de‐sac in there they have named Old School Drive. There are houses
there and people living on Old School Drive, but it's not recorded as Old School Drive. They would like to
have that named and signs put up, then they will dedicate that to the City. As far as I know, this was
built to City specifications. The street dedication would allow people that live on Old School Drive to be
on Old School Drive and once Google updates their maps, the City of Napoleon will have Old School
Drive. This passed unanimously in Planning Commission. Bialorucki said I spoke to a resident that lives
on Old School Drive and she had a very difficult time getting her mail switched over to a road that didn't
exist. I’m sure the Police and Fire Departments would like to know where that street is too.
Motion: Haase
to approve PC 20‐08

Second: Knepley

Roll call vote on the above motion:
Yea‐Bialorucki, Siclair, Comadoll, Knepley, Durham, Haase, Baer
Nay‐
Yea‐7, Nay‐0. Motion Passed
Establish Downtown Revitalization District
Mazur stated back in 2013 there was a grant application for a downtown revitalization grant. As part of
that, the Revitalization District had to be established. The Revitalization District Boundary was set and
that was supposed to allow for additional liquor permits. However, that could not be sent down to the
State Liquor Control Office until we ran out of a certain type of liquor permit and we had an application
for that type of liquor permit. In this case, it is a D5 liquor permit which allows you to stay open until
2:00 am. We did get an application from Brian Topp who is with Brick ‘N Brew. There was confusion
about what was available. When he first contacted us last year, a D5 permit was available according to
the State Liquor Control. Their rule is on a first come‐first serve basis. There was a D5 available but,
there was already somebody in line for that permit. It is based on the address which is the Old Town
Tap doing business as Gracie's Taqueria. The former owner of the Brick ‘N Brew sold or lost his D5
permit and it was transferred to Lucas County. For whatever reason, the paperwork shuffle never got
restored in Henry County. After phone calls to figure out why don't we have that other permit available,
they corrected that. Gracie’s Taqueria was then allowed to apply for and pay for their permit. I don't
know if they have done that yet or not. Brian Topp with Brick ‘N Brew turned in his application. In order
for him to be able to get his application in sooner from the State Liquor Control and especially with
everything that is going on, he has asked if Council could approve this with a request for suspension at
the next council meeting so he can apply for his permit sooner. This would shave off about four weeks
of time for him so he can open. The kitchen side of the brick oven side has been totally renovated and
he is ready to open up and would like to serve alcohol. He would like to open up as quickly as he can to
start generating some revenue. Today’s request is to direct the Law Director to draft legislation. The
other request is if Council would pass the legislation under suspension at the next meeting. Siclair asked
is this something that people will have an issue with? I understand his hurry but, I'm saying is there
5|P a g e
City Council Meeting Minutes
May 18, 2020
U:\~ My Files\‐ RECORDS CLERK\2020\COUNCIL\05 18 2020\05 18 2020 Meeting Minutes.docx

someone that would argue it or want to come in and speak on something that can be controversial like
this? Mazur said when this Revitalization District was formed and in looking at the history, I think there
was some confusion that this district was already established and would allow for the additional
permits. After looking into it and speaking with the State Liquor Control Office we established what we
needed to do next. Had we known that Brian Topp needed to get this in sooner he would have turned
his application in sooner. The thought was that the Revitalization District was already established when
in fact, for at least getting more liquor permits it wasn't. If anybody has an objection to it, I would not
see why just because of the fact that the Revitalization District was already established and maybe
erroneously or not, thought additional liquor permits were allowed in that area, which was not the case.
There is an additional establishment that will be seeking another permit at some point. That is the old
Riverview Lounge which is also in the footprint of the Revitalization District.
Motion: Knepley
Second: Haase
to direct the Law Director to draft legislation establishing the Downtown Revitalization District
Roll call vote on the above motion:
Yea‐Bialorucki, Siclair, Comadoll, Knepley, Durham, Haase, Baer
Nay‐
Yea‐7, Nay‐0. Motion Passed
Fourth of July Celebration Plans
Mazur said we had a pretty robust conversation in the Parks and Rec Committee and Parks and Rec
Board joint meeting that occurred right before this meeting. We are about six weeks away from the
Fourth of July celebration. We mostly talked about the fireworks, that's the biggest piece of the
celebration. All of the other events that take place prior to the fireworks we didn't get into a whole lot
of discussion. For the fireworks display we have budgeted $24,500 with $13,500 coming from the
General Fund and $11,000 out of the Parks and Rec Fund. Right now we have a draft contract with
Melrose Pyrotechnics who would like us to sign with them. We did add a change to the contract that if
the City would decide to cancel the fireworks, that we would still remit 50% of the payment to them this
year and then that $12,250 would go towards a display for next year. Some of the discussion was
whether or not to have the fireworks display and if we have the fireworks, where would we have it and
what would prompt us to cancel the fireworks? The recommendation from the Committee and the
Board was to move forward with the contract, and if the show is cancelled, fifty percent would be paid
out and go towards next year's display. I did talk with the County Health Commissioner and there are no
safety protocols out there from the state or locally, on how to have a fireworks display that would
potentially invite a mass gathering to a location. He also noted that most places that have announced
anything either cancelled or postponed their fireworks. From the financial perspective, I would say this
would be an item that could easily be cut if we get into a pinch. The financial reports from this month
are still looking like it's probable that we will take a hit financially. Whether that is this year or next year
and how big of an impact that will be, we don’t know. Social and banquet halls cannot open for mass
events right now. This is kind of comparing an outdoor event versus an indoor event. It's the mass event
that's the question here. If things start loosening up like they have been and people are comfortable
moving forward with an event like this, things are changing so rapidly that it's hard to make a decision.
This company needs a contract soon to order the fireworks and also get the licenses and insurance set
up for the event. This is definitely not an easy topic or decision to make. Maassel expressed he is in
favor of going ahead. 2020 has already become the year where the typical celebrations and ceremonies
are not being held. We are probably going to change what happens on the 4th of July anyways because
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of social distancing, such as the three‐on‐three basketball tournament. If we can have one thing that
looks like 2019 here in 2020, if we can have some kind of fireworks, I would like to have fireworks. It
seems to me like we are easing restrictions. More and more places of worship are opening up. Not
necessarily all the way open but, they are opening up more for people. I think we are on the swing back
towards normal and I think that as we get closer to Fourth of July we will get less and less restrictive.
Can we do it at Glenwood, I don't know. Should we do it at Glenwood, I don't know. I would rather put
ourselves in position to have it rather than not to have it. The way 2020 has been so far it's probably
going to rain like it is today on July 4th, that's the way this year has been. We will take that in stride as it
comes. Siclair agrees, I like the hopeful outlook. I think people need it. Bialorucki noted the thought I
have is, and it was brought up a couple times back when I was on the Parks and Rec Board, it would be
nice if we can have a company or a couple of businesses in the Napoleon area to sponsor, obviously not
for this year. Maassel added Defiance does that and that is one of the reasons they are not having it this
year. I think a lot of years you are right, but this year if you are counting on those extra dollars, that may
not be good either. I agree with what Siclair said, it is just nice to be hopeful and have something. I
know what you mean. Durham asked if for some reason the fireworks were cancelled, does only the
$12,000 roll over until next year and we are out the $13,000. Mazur replied, we would pay them 50%, or
$12,250 this year and that would go towards next year's display. Bialorucki said so there’s really no
reason not to sign the contract this year. Harmon added that is with thirty days’ notice. Just so
everybody's aware, if we can give them thirty days’ notice or more when we cancel, then that 50%
rollover provision applies. If we do not give them thirty days’ notice, then I think in previous contracts
and I think this one is the same, we pay them 40%. Siclair asked 40% does not rollover? Harmon
answered that is correct. Siclair added that is kind of important to know we are almost at thirty days.
Harmon noted it would have to be early June when we would be thinking about having to try to cancel
before we would lose out on a significant amount of money. Mazur said the next Council meeting is on
June 1st unless there is a special meeting. Harmon said at the very next meeting we have to actually
decide are we doing this or are we not? Maassel asked what is the chance of having a different contract
this year? Harmon said we could certainly attempt to negotiate terms with them. These are not normal
terms. This came in my inbox a little different last week at some point and I modified the terms that I
had been asked to modify so that it so that it read like this but, these are the terms that were presented
to me. Haase said the Parks and Rec Board will be meeting again next week and that can be discussed
there. Mazur reported the Board had five yes votes and one no vote and the Committee had three yes
votes. Comadoll asked if the General Fund can handle this? Mazur said I'll just say proceed with caution.
Right now we are expecting to see a decrease in the amount of revenues for the General Fund and all of
the Utility Funds except for the Sanitation Fund. Can it handle it? We have it budgeted but, you cannot
predict the future on what we are going to bring in. Proceed with caution, we are anticipating to have
shortfalls. Bialorucki said his question was if the General Fund could Mazur interjected it's $13,500 out
of what we have in our reserve balance right now is okay but, it’s going into the future. Maassel asked
how much is the overall General Fund Budget for 2020? Mazur asked O’Boyle $4.215 million? O’Boyle
said that's the estimate for the total income tax not the General Fund Budget. She then stated she could
look it up if they wanted. Maassel said so we are talking about $13,000 of the $4.2 million‐dollar
budget. Mazur answered yes. Do you want this back on the agenda for the next meeting to talk about
the terms or anything? Bialorucki stated if something happens between now and the next meeting
where the Governor is making some recommendations or something like that. Haase said at the board
meeting they could come up with something different too. Bialorucki said if they vote the same way,
there's no reason to put it on. Now if they made a recommendation to make a change then we put it on
the agenda.
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Recommendation of Award of a Mini‐Excavator for the Electric Department (tabled)
Motion: Siclair
Second: Haase
to untable Recommendation of Award of a Mini‐Excavator for the Electric Department
Roll call vote on the above motion:
Yea‐Bialorucki, Siclair, Comadoll, Knepley, Durham, Haase, Baer
Nay‐
Yea‐7, Nay‐0. Motion Passed
Mazur reported we went to bid for the mini‐excavator and received a good price. This is to help us do
work in people's backyards. The thought process was to table this and see where we are financially. In
the Electric Fund the unencumbered balance is at about $4.355 million. The Electric Development Fund
is at about $3.3 million. I think financially, at least for the Electric Fund and with the price that we got
for this mini‐excavator which is below what we thought it was going to be, I'm being very cautious but
with these numbers it is less than a $40 000 purchase on a piece of equipment that they need. Clapp
put together information that was in your packet. One of the trenchers that we have is from 1978 and
the other is from 1998 so, we do have some aging equipment. One of them recently did break within
the last year. Siclair asked how often would you say it gets used? Clapp thought probably every other
week. We have two of them. If it is a small job the older smaller one goes out and that's where we're
having problems in trying to get them turned around in small yards and through gates and fences. The
mini‐excavator will be useful for us in the future.
Motion: Comadoll
Second: Knepley
to award the Mini‐Excavator bid to Meyer Equipment of Ridgeville, Ohio for $39,850.00
Roll call vote on the above motion:
Yea‐Bialorucki, Siclair, Comadoll, Knepley, Durham, Haase, Baer
Nay‐
Yea‐7, Nay‐0. Motion Passed
Investment Update from Meeder Investment
O’Boyle said Eileen Stanic from Meeder Investment is on the line to give a presentation.
Meeder – Thank‐you, I certainly appreciate the opportunity to update you in what are clearly some
uncertain times. We had a very long run here with over a decade of no recessions. That came to a halt
with the advent of the COVID virus and the lockdown that has been enforced not only in the United
States but, also globally as well. The first quarter GDP number come out for 2020 and reflected a
negative growth of 4.8%. Forecasts for the second quarter are upwards of 25% to set reduction in GDP
growth. This is very serious what the U.S. economy is experiencing as well as globally. The question that
is in everyone's mind is, will we have a quick recovery or will we have a strong recovery? A lot will
depend on the path of the virus and the prospect for a vaccine and containment measures that have
been taken and whether they need to be taken again. The US equity markets have reacted very strongly
to the virus and to the lockdown. We had a significant drop in the S&P 500 levels to what we saw in
2016 before this period of much better growth. We view the stock market as an indicator of fear and
hope. The stock market is very hopeful that a vaccine will be developed and will be readily available to
the U.S. and that the economic recovery will be able to continue. Another factor that we are seeing in
global activity has been the impact of crude oil. The global demand for oil is down and as a result crude
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oil has dropped. The spat between Russia and Saudi Arabia related to production is another factor that
has resulted in oil dropping. Why is that important to us here in the United States? The U.S. has gone
through a period of building up its domestic oil and gas industry to the point where we are independent
for oil. With the price being so low that certainly has a negative impact on the oil and gas industry.
Additionally, looking at the oil and gas industry over the past five plus years has truly contributed to the
employment situation in the United States. This will result in some fallout from the employment
perspective as well.
The Federal Reserve has been very swift in addressing the impact of the virus. It started on March 3,
2020 where they dropped the overnight federal fund rate by 0.50% that was a surprise announcement.
They followed that up on March 15, 2020 with an additional full 1% reduction in the overnight rate. That
takes the overnight rate down to 0% to 0.25% range which is reminiscent of where we were during the
housing crisis. In this case, we are having a health care crisis which is translating into economic distress.
They have been very swift in introducing programs federally to make certain that doesn't translate into a
financial crisis as well. Interest rates have had a steep drop. Back in October of 2019 what I presented
to the Finance Committee was projected that the level of interest rates would fall somewhat and that
the Feds would need to cut rates a bit. We will be the first to admit, we did not anticipate a reaction to
this effect that has resulted in interest rates at historic lows. What does this mean for the City? In
looking at the City's portfolio, at the end of April securities invested were $4.3 million. There was
included cash monies where funds were invested that wasn't settled. Once they settled, we posted in
May. The weighted average maturity is 2.63 years and a weighted average level is 1.96 years.
Comparing that to the end of October 2019, the weighted average yield was 1.97. Even though interest
rates have dropped significantly over this six‐month period, it has not translated as quickly into the City's
Investment Portfolio. The reason that has not occurred is, the City has $5.7 million that's invested in
maturity distribution to mature out in four to five years. As we saw the prospect for interest rates start
to drop in late 2019 and even into early 2020, the strategy was to extend the City's portfolio to lock in
interest rates to protect the interest income to the extent we have monies to reinvest. The individual
securities are all in accordance with state law and in accordance with the City's investment policy as
well. The policy does require that we track performance of the investment portfolio relative to a
benchmark. The 12‐month average on the benchmark exceeded a return on the City’s portfolio but now
that rates have dropped the 12‐month average has taken a very sharp turn downward. From a
performance standpoint as it relates to the strategy for the City, our objective is to make sure all
investments meet the objectives of safety liquidity. Bialorucki asked when the $3.7 million matures next
year are we required to reinvest all of that? If some of our revenues are going down like we are
projecting, would that be a time that we could use some of the $3.7 million to make up for those losses
that we're going to have instead of just putting it somewhere else where it may not be earning as much
interest? Stanic said, if I understand what you are asking and that's a very big question, when we think
in terms of the cash position of the City that is included in the financial reports, that already includes this
money. Certainly as we look at that with O’Boyle as it relates to making sure that there is no need for
moving money out of the investment portfolio into the checking account, we would have that discussion
to know whether those funds would be available to be reinvested or if they needed to be pulled back
into the City's checking accounts for cash flow.

APPROVAL OF PLANS AND SPECIFICATIONS FOR THE CITY OF NAPOLEON 2020 CONCRETE CRUSHING PROJECT
Mazur stated in the budget we had concrete crushing however, when we got into projects like the pool,
our concrete pile that needed to be crushed grew considerably. At this point, we have exhausted all of
crushed concrete for various projects. Lulfs explained ordinarily we do not have to bid this project we
just get quotes. Because of the quantities we started to get, a few quotes were much higher than we
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realized. Once we went out and measured the piles, we understood they are much larger than they
have been in the past. We budgeted $40,000 and we would like to increase that amount to $100,000.
We have the funds available in our budget that we could move but, they would need to be
supplemented at the next quarterly budget adjustment. All of the funds would come from the Sanitation
Fund that is the healthiest fund the City has. We are all out of crushed concrete and we have a very
large pile that needs crushed. We are requesting approval of this project and when the budget
adjustments come through that the funds are supplemented so we are not shorted on other projects.
Bialorucki asked to have explained what jobs the crushed concrete is used for. Lulfs said we used much
of it to stabilize the pool. We had to stabilize the banks after we removed the pool. If we wouldn't have,
we would have had to buy stone for that and that would have increased the cost of that project. We use
the crushed concrete on alleys when we are requested to go out and dress up the alleys that need
stone. Rathge added I want to explain that it was used to build the yard waste site, it's also used for any
alley rebuilds that we do. We usually put that down first and then top it with something smaller. We
also get some rock out of it that we use for stabilization that helps with the storm runoff situations we
have. Mazur asked if we used this stone for the golf cart coral? Rathge replied no we didn't have any
for that. It all went to the pool. We use it almost everywhere except for in the street, it's not ODOT
specified to use in the street but we use it anywhere in the right‐of‐ way behind the curb. Maassel asked
are we going to need more than $40,000 in the next twelve months? Meaning, we budgeted $40,000
and we are going to crush $40,000 worth, is that enough to get us through or are we just going to do
$100,00 and crush it all? Mazur said there is a mobilization charge for a concrete crusher, you have to
get an EPA permit and it is a pretty extensive move. Maassel asked how often do we do it? Do we do it
once a year? Mazur replied every other year. Maassel said so, does $40,000 worth of crushed concrete
get us through the rest of this year and the next year? Lulfs said depending on what we have come up,
$40,000 worth of crushed concrete considering our stockpiles are completely gone, probably would not
get us through the next two years. We expect to see a better price with the greater quantity and the
sanitation fund has a significant balance. Rathge concurred. Siclair asked the concrete that was used in
the pool since that was not part of the pool project, should the cost come from that? Lulfs explained we
have used crushed concrete on a few projects here and there and we have never charged those projects
or funds for that concrete. We chose not to charge the pool because we have not charged any other
projects for use of our crushed concrete. Comadoll said let’s do it and get it out of the way. Mazur
added the other thing is you are either going to crush it now or you are going to crush it later. We will
probably get a better price now crushing it all at once. Bialorucki asked if this goes through, how soon
will it get crushed? Lulfs said I believe the completion date is either the middle or end of September.
Bialorucki asked if we are out now, are we going to have to purchase any between now and the end of
September? Rathge replied we have a decent pile at the shop right now, we should be fine as long as
there is not project coming up that we will need it for. Lulfs said what we have in this shop is actually
crushed aggregate from the quarry that is more expensive than crushed concrete. That is one of the
reasons we stockpile the crushed concrete. We can get by using the crushed aggregate but we'd rather
use the crushed concrete. If it is something that needs to be done immediately we'll use just regular
stone. Siclair said she is concerned because it seems like this Sanitation Fund keeps coming up how
healthy it is. They know better than I do on how much is in there but, just as Mazur said earlier about
being cautious where we are taking money and how much we are spending. I would like to be sure that
it is necessary, that it needs to be done right now. If $12,000 for fireworks is too much and another
$60,000 for crushed concrete, I would like to be sure. Mazur said that is a really good point. I am very
cautious with the General Fund because there are too many unknowns. With the Electric Fund and
especially with the Sanitation Fund, that is probably the healthiest fund that we have. Now, it is not as
much as what is in the Electric Fund. In terms of what we use it for, it is the healthiest by percentage.
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An approval was made to purchase a mini‐excavator earlier of $40,000. We talked a little bit being
cautious with the General Fund money for the fireworks. Like I said before, you are going to wind up
crushing it one way or another and the best price that you are going to get is right now. You don’t want
to spend more money but, we are definitely going to have enough rock there for a long time. The last
time we checked I think that fund was at about $1.6 million. We will see what the Unlimited Pickup
numbers come in at and we will also be trending to see how much the extra bag costing us as well.
Bialorucki said I would like to see going forward some sort of charge for the departments that are using
it, it may be over a certain amount. Obviously if you are just filling a little area in, you are not using very
much that’s fine but, when you have a major project and the Sanitation Department is always paying for
it, that's kind of why we have everything split up. Is that something you guys can work on and maybe
present that at a later time for us? Lulfs asked are you requesting that information for past projects or
do you want us just to do that as standard for projects going forward? Bialorucki said just projects going
forward maybe taking a look at how much you are going to use and leave it up to your judgment if we
use over whatever the number may be, then charge that department. If it is a really small job, there's
no sense in wasting the time to nickel and dime each department. Lulfs said Rathge and I can get
together and discuss that and come up with a plan. That wouldn't be too difficult to estimate the
tonnage and what the price might be. We will get together and try to come up with a standard practice.
Bialorucki said I appreciate the way you handled it this time with the pool. If you have never charged
prior projects that probably wouldn't make much sense to do that. Going forward, I think you should
put something in place.
Motion: Comadoll
Second: Haase
to approve the plans and specifications and go out to bid for the City of Napoleon 2020 Concrete
Crushing Project
Roll call vote on the above motion:
Yea‐Bialorucki, Siclair, Comadoll, Knepley, Durham, Haase
Nay‐
Yea‐6, Nay‐0. Motion Passed
Note: Baer dropped off the WebEx momentarily.

APPROVAL

TO ENTER INTO A CONTRACT FOR BANKING

SERVICES

O’Boyle stated a Request for Proposal for banking services was issued on March 19, 2020. Due to
COVID‐19, we extended the due date to May 1, 2020. Five courtesy notifications were sent to the local
financial institutions. We received three proposals back. As discussed earlier, we want to use just one
bank for efficiency purposes. We received a proposal from Huntington Bank, First Federal and Farmers
and Merchants. Huntington Bank only included 22 pages of the 97 plus pages that was listed in their
table of contents so, they didn't have all the information. First Federal did not submit all the requested
information either. I had my staff individually review the proposals and then I reviewed the proposals.
Farmers and Merchants met all of our needs. I am asking to enter into a five‐year contract with them.
There will be a slight cost for conversion of the checks from Huntington to Farmers and Merchants and
then setting up the positive pay process. Comadoll asked a while back we had a screw‐up with Farmers
and Merchants where they double dipped us on finances for paying employees, do they remember that?
O’Boyle responded that was their third party processor, there was miscommunication on the third party
processor part. They guaranteed us after that happened it would never happen again and they
apologized for it. Comadoll asked you are happy with that? O’Boyle said I reviewed the proposals and
agree with my staff.
11 | P a g e
City Council Meeting Minutes
May 18, 2020
U:\~ My Files\‐ RECORDS CLERK\2020\COUNCIL\05 18 2020\05 18 2020 Meeting Minutes.docx

Motion: Comadoll
Second: Siclair
to approve entering into a five‐year contract for banking services with Farmers and Merchants
Roll call vote on the above motion:
Yea‐Siclair, Comadoll, Knepley, Haase, Baer
Nay‐
Abstain‐Bialorucki, Durham
Yea‐5, Nay‐0, Abstain‐2. Motion Passed

REVIEW OF CHANGE ORDER NUMBER ONE TO THE WWTP PHASE ONE IMPROVEMENT PROJECT AN INCREASE OF
$670,983
Mazur stated in 2019 we put out a Request for Qualifications for engineers to put plans together for the
Wastewater Treatment Plant Project. We selected Jones and Henry and moved forward with the
preliminary engineering up to 30% drawings. We were looking at the option of going with a CMAR which
is a construction manager at risk. CMAR is something that we have never done before, at least here in
Napoleon. I have experienced it before and have heard of other people doing this. The thought process
in the beginning was purely financial. We thought that this would be an option for us be able to save
the City some money. In the end, it seemed like that was not going to be the case. We looked at going
back to the traditional way of designing and then bidding the whole project. For a $12.5 million‐dollar
project you typically would be looking at ten percent for engineering costs. Right now, that would take
us up to the $1.1 million range just under 10%. Lulfs said we were very interested in CMAR as an option
through this project. Once we got into it, the team we had put together realized that between the
expertise the City has at the Wastewater Treatment Plant combined with the Engineering Staff as well as
the engineering firm, we felt what CMAR could offer was going to be as much of a benefit as what the
cost was going to be. We felt we would get a better end product if we ran the project ourselves with
Jones and Henry. That is why we chose to go away from CMAR. In a CMAR you are basically paying a
contractor to help you design the project. My staff, the Wastewater Treatment staff and Jones and
Henry didn't see anything on this project that was so complex that we couldn't do it on our own for the
design and decided to move forward this way. They say $1.4 million, we pay them by the hour and this
is a not‐to‐ exceed number. Rarely have we had a not‐to‐exceed contract that we have reached the full
amount on. The Water Plant we did not reach the full contract amount and the previous job at the
Wastewater Plant we did not reach the full contract amount. We will do our best to stay under this
amount. This was set up to get us to 30% design we are actually closer to 50% and still on that original
contract, so I am hopeful we will remain under budget. It is my recommendation that we continue
forward with a traditional design bid construction project. That is what this amendment will get us.
Bialorucki said if I’m understanding this correctly, if we did not entertain the idea of looking at the
CMAR, this would have been the total amount that we would have basically approved for engineering
from the beginning. Lulfs said yes. In the original proposal I asked for the 30% and then I also asked
them to provide an amendment with their proposal to be executed at a later date if we deemed
necessary. That is where we are at today. Mazur added, remember at the Water Treatment Plant the
issues that we had with the engineering side of things and where we are today. It turned out to be a
great plan, it just threw a lot of headaches with it. Knowing what we know now with 30% and I
mentioned before in the CMAR process you are bidding out individual pieces and components of the
job, therefore you could get more specialty people to take a look at parts and pieces of job hence the
potential for cost savings but in the end. Overall, Lulfs, Dave Pike, J Okuley, Brad Meyer and myself met
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on a fairly regular basis to go over and troubleshoot some things and talk about the project and the
progress. We feel this is the best way to go as of right now.
Motion: Comadoll
Second: Knepley
to approve Change Order No. 1 for the WWTP Phase I Improvements Project, an Increase of $670,983 to
Jones and Henry
Roll call vote on the above motion:
Yea‐Bialorucki, Siclair, Comadoll, Knepley, Durham, Haase, Baer
Nay‐
Yea‐7, Nay‐0. Motion Passed

REGARDING FEMA PUBLIC ASSISTANCE GRANT PROGRAM
Mazur reported Joel Fry has been working on this grant opportunity through FEMA. It does require
legislation and a letter to move forward with the application.
Motion: Knepley
Second: Haase
to direct the Law Director to draft legislation to approve applying for the FEMA Public Assistance Grant
Roll call vote on the above motion:
Yea‐Bialorucki, Siclair, Comadoll, Knepley, Durham, Haase, Baer
Nay‐
Yea‐7, Nay‐0. Motion Passed

REQUEST TO APPLY FOR WALMART GRANT ‐ FIRE DEPARTMENT
Chief O’Brien stated the Walmart grant is a community action grant that they do on an annual basis.
The Fire Department has been successful in obtaining this grant for a few years now. Usually it is put
towards the training grounds and the training rooms. On both occasions we have used it for the TV’s
and projectors in the training room upstairs and downstairs. This year we are looking to use it for
mobile repeaters. Moving to the new radio system we have found some challenges in some different
areas and locations within the City as far as connectivity. We want to put the mobile repeaters in the
apparatus. A mobile repeater takes our portable radios and then the portable radio only needs to reach
to the truck. It makes for a shorter distance of the portable radio to reach outside and then it transmits
the actual power of the radio over the mobile in the truck so it gets better connection. This grant is for
$5,000, that is the maximum amount you can apply for with these Walmart grants. That should get us
two mobile repeaters.
Motion: Comadoll
Second: Knepley
to approve the Fire Department applying for the WalMart Grant
Roll call vote on the above motion:
Yea‐Bialorucki, Siclair, Comadoll, Knepley, Durham, Haase, Baer
Nay‐
Yea‐7, Nay‐0. Motion Passed
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ACCEPTANCE OF A WALMART GRANT IN AMOUNT OF $5,000 FOR TWO MOBILE REPEATERS FOR THE POLICE
DEPARTMENT
Motion: Haase
Second: Comadoll
to accept the WalMart Grant in the Amount of $5,000 to the Police Department
Roll call vote on the above motion:
Yea‐Bialorucki, Siclair, Comadoll, Knepley, Durham, Haase, Baer
Nay‐
Yea‐7, Nay‐0. Motion Passed

TO ACCEPT DONATIONS RELATED TO COVID‐19
Chief Mack reported since our last meeting, Ace Hardware was the sole donor, they donated more hand
sanitizer that came in on May 11, 2020, before that we received some on April 29, 2020
Motion: Knepley
Second: Haase
to accept donation from Ace Hardware
Roll call vote on the above motion:
Yea‐Bialorucki, Siclair, Comadoll, Knepley, Durham, Haase, Baer
Nay‐
Yea‐7, Nay‐0. Motion Passed

AROUND THE TABLE
O‐Boyle – We do not need a Finance and Budget Committee meeting for next week.
Haase ‐ I have nothing
Baer – No items
Comadoll – I have two questions. Is Graceway going to happen this year, I've had residents ask me.
Where are we at on the Glenwood Waterline? Lulfs replied Graceway was slightly delayed due to the
COVID issue. The individual with the company that was managing the project is in the Reserves and got
called up and the paperwork got lost on his desk. We made contact with the company and they are
coming but, we do not have a schedule yet. We are planning to finish it this year. As far as the
Glenwood Waterline when I get the check from finance, we will send the packet to the EPA. Once we
have approval from the EPA to move forward, I will bring the plans and specs to Council and then
Council will have to decide if they want to move forward with that project this year.
Durham ‐ Just a reminder Memorial Day is coming up. We remember those that we lost and Thank You
to all that served.
Siclair – Nice one Ross, I’ll just ditto that.
Knepley ‐ Congrats to the 2020 graduates. I think that they have really taken this whole COVID and
change of plans with grace and their parents have too. It's a big lesson in life and I really do feel for
them and their family. So, Congrats!
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Maassel ‐ Do we have an idea when recycling will restart? Mazur replied June 1st.
Last week was Law Enforcement Week, I was thinking about you a lot Chief and yours. This week is EMS
Week will think about yours Chief O’Brien this week for the EMS runs and all the stuff that they do. We
ask them and we ask the police to do something dangerous on a day in and day out basis. During COVID
it is even that much more dangerous. We appreciate all that they do. The CIC is scheduled to meet
tomorrow, this will be our second virtual meeting. The focus is changing for the CIC. We are trying to
continue doing our projects but, it's always changing. This spring we were going to have like a signing
day for those high schools kids that were going right to the workforce like you see in the paper for kids
are assigned to go to this school to play sports doing the same kind of thing obviously that got cancelled.
We are trying to figure out what we can do for them job‐wise and retention‐wise. I know spring cleanup
is done, right? Mazur said I was going to say something about that, and asked Rathge did clean up get
finished today or are we still going to be out tomorrow? Rathge replied we will have some cleanup,
there is some small stuff at the shop that got stacked up that needs to be moved yet. The pickup I
believe we're done. Maassel continued when you go to the Yard Waste Site, the sign that says
Napoleon Solar Field has a bunch of small lights that sit in and around it, half of them are down, if we
could just have somebody please police that up. Like Ross said, next Monday is Memorial Day. We are
not doing the traditional Memorial Day Ceremony here in Napoleon. Myself and some members of the
American Legion and the VFW and some of the other combined veteran organizations are trying to put
something together to put on social media wise on Monday. COVID is not going to stop Memorial Day,
it will modify it in the traditional sense but it's not going to stop it.
Harmon – No items
Mazur ‐ the Parks and Rec Board met along with the committee earlier and we didn't talk about this
but, one of the discussions was about restarting baseball and softball leagues. We are going to send out
a message tomorrow via Facebook and our website to encourage people to register. To try to get some
information out there to see if there's still any interest in getting coaches and umpires for the leagues.
The governor has put out new guidelines for baseball and softball leagues and they are pretty restrictive.
It will definitely be a challenge to even have leagues. If people really want to do this, it is going take an
effort. We are calling for people to step up if they really want to have this. We will know more by the
end of the week. Hopefully we get our answer one way or another. Siclair asked are you planning to
put that information out along with the request for registrations. I think a lot of people would probably
like to know that ahead of time. Mazur said we have the other messages that we have sent out about
extending the registrations through the end of this week but, our numbers are way down in
registrations. There are a lot of people that register at the last minute hence the need for the last
minute push too. We still need the volunteers and it's not just going to be one or two coaches, it is
going to take more of an effort to get help from some of the parents and spectators to help keep the
kids organized and social distancing and wearing masks when they need to and everything else that is
mandatory.
Bialorucki – No Items

APPROVE FINANCIAL REPORTS AND PAYMENT OF BILLS
In the absence of any objections or corrections, the Financial Reports and Payment of Bills shall stand
approved.
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ADJOURNMENT
Motion: Siclair
Second: Haase
to adjourn the City Council meeting at 9:18 pm

Roll call vote on the above motion:
Yea‐Bialorucki, Siclair, Comadoll, Knepley, Durham, Haase, Baer
Nay‐
Yea‐7, Nay‐0. Motion Passed
Approved:
June 1, 2020

___________________________________
Joseph D. Bialorucki, Council President

_____________________________________
Jason P. Maassel, Mayor

Submitted by:

____________________________________
Roxanne Dietrich
Executive Assistant to Appointing Authority/CLERK OF COUNCIL

16 | P a g e
City Council Meeting Minutes
May 18, 2020
U:\~ My Files\‐ RECORDS CLERK\2020\COUNCIL\05 18 2020\05 18 2020 Meeting Minutes.docx

ORDINANCE NO. 023-20
AN ORDINANCE AMENDING CERTAIN SECTIONS OF THE
CITY OF NAPOLEON, OHIO WATER AND SEWER RULES,
SPECIFICALLY RULES 10.1(E) AND 11(E); AND DECLARING
AN EMERGENCY
WHEREAS, the Board of Public Affairs and the Water and Sewer Committee
met in a regular meeting held on May 11, 2020, and reviewed proposed changes to Water
and Sewer Rules regarding the approval of building sewers as well as the requirements
for the establishment of water/sewer services; and,
WHERAS, the Board of Public Affairs and The Water and Sewer Committee
recommended that the City Engineer have the authority to approve exceptions as deemed
necessary regarding building sewers as well as the authority to approve exceptions to all
future dwelling units established after the effective date of the current rules.
NOW THEREFORE,
BE IT ORDAINED BY THE COUNCIL OF THE CITY OF NAPOLEON,
OHIO:
Section 1.
That, Rule 10.1(E) of the City of Napoleon, Ohio Water and Sewer
Rules shall be hereby amended and enacted as follows:
"Rule 10.1 Building Sewers and Construction
Unless approved by the City Engineer, aA separate and independent
(E)
building sewer shall be provided for every building; except where one (1) building stands
at the rear of another on an interior lot and no private sewer is available or can be
constructed to the rear building through an adjoining alley, court, yard, or driveway, the
front building may be extended to the rear building and the whole considered as one (1)
building sewer, but the City shall not be liable for damage caused by or resulting from
any such single connection aforementioned.”
That, Rule 10.1(E) of the City of Napoleon, Ohio Water and Sewer Rules, as existed
prior to the enactment of this Ordinance is repealed upon the effective date of this
Ordinance.
Section 2.
That, Rule 11(E) of the City of Napoleon, Ohio Water and Sewer
Rules shall by hereby amended and enacted as follows:
“Rule 11 Contract for Water/Sewer Service
(E)
Except as otherwise provided or approved by the City Engineer, the City
requires that all future dwelling units established after effective date of these Rules, by
individually tapped, metered, and plumbed before water/sewer service is established.”
That, Rule 11(E) of the City of Napoleon, Ohio Water and Sewer Rules, as existed prior
to the enactment of this Ordinance is repealed upon the effective date of this Ordinance.

Water/Sewer Rules
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Section 3.
That, it is found and determined that all formal actions of this City
Council concerning and relating to the adoption of this Ordinance were adopted in open
meetings of this City Council, and that all deliberations of this City Council and any of its
committees that resulted in such formal actions were in compliance with all legal
requirements, including Section 121.22 of the Ohio Revised Code and the Codified
Ordinances of Napoleon Ohio.
Section 4.
That, if any other prior Ordinance or Resolution is found to be in
conflict with this Ordinance, then the provisions of this Ordinance shall prevail. Further,
if any portion of this Ordinance is found to be invalid for any reason, such decision shall
not affect the validity of the remaining portions of this Ordinance or any part thereof.
Section 5.
That, this Ordinance is declared to be an emergency measure
necessary for the immediate preservation of the public peace, health or safety of the City
and its inhabitants, and for the further reason that this legislation must be in effect at the
earliest possible time to allow the amendments to be in place in a timely manner, which
are related to public peace, health or safety; therefore, provided it receives the required
number of votes for passage as emergency legislation, it shall be in full force and effect
immediately upon its passage; otherwise, it shall be in full force and effect at the earliest
time permitted by law. Further, the Emergency Clause is necessary to be in effect at the
earliest possible time to allow for proper enforcement of the City Water and Sewer Rules,
being essential to the public peace, health or safety, and for further reasons as stated in
the Preamble hereof.
Passed: _________________________

___________________________________
Joseph D. Bialorucki, Council President

Approved: ______________________

___________________________________
Jason P. Maassel, Mayor

VOTE ON PASSAGE _____ Yea _____ Nay _____ Abstain
Attest:
____________________________________
Roxanne Dietrich, Clerk of Council
I, Roxanne Dietrich, Clerk of Council for the City of Napoleon, do hereby certify that the
foregoing Ordinance No. 023-20 was duly published in the Northwest Signal, a newspaper of
general circulation in said City, on the ________ day of _____________________, 2020; & I
further certify the compliance with rules established in Chapter 103 of the Codified Ordinances
Of Napoleon Ohio and the laws of the State of Ohio pertaining to Public Meetings.
____________________________________
Roxanne Dietrich, Clerk of Council
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City of Napoleon, Ohio
Department of Public Works
255 West Riverview Avenue, P.O. Box 151
Napoleon, OH 43545
Chad E. Lulfs, P.E., P.S., Director of Public Works
Telephone: (419) 592-4010 Fax: (419) 599-8393
www.napoleonohio.com

Memorandum
To:
From:
cc:

Joel L. Mazur, City Manager
Chad E. Lulfs, P.E., P.S., Director of Public Works
Jeff Rathge, Operations Department Superintendent
Roxanne Dietrich, Clerk of Council
Date: May 7, 2020
Subject: Water & Sewer Rules ~ Request for Revision
In 2014 Ordinance 026-14 was passed by City Council which revised the rule regarding sewer lateral
responsibility. Prior to passage of this legislation, the property owner had ownership of the sewer
lateral from the house to the sanitary sewer main. This legislation took ownership from the property
owner and gave it to the City from the right-of-way line to the sewer main.
At some point in the development of the Water & Sewer Rules, rules were included which addressed
the issue related to the number of properties that could be included in a sewer lateral. Per Rule
10.1(E):
“A separate and independent building sewer shall be provided for every building; except where
one (1) building stands at the rear of another on an interior lot and no private sewer is available
or can be constructed to the rear building through an adjoining alley, court, yard, or driveway,
the front building may be extended to the rear building and the whole considered as one (1)
building sewer, but the City shall not be liable for damage caused by or resulting from any such
single connection aforementioned.”
Rule 11(E) states:
“Except as otherwise provided, the City requires that all future dwelling units established after
the effective date of these Rules, be individually tapped, metered, and plumbed before
water/sewer service is established.”
Because the rule causes a potential increased cost for the City, I am requesting that these rules be
revised as follows:
Rule 10.1(E)
Unless approved by the City Engineer, aA separate and independent building sewer shall be
provided for every building; except where one (1) building stands at the rear of another on an
interior lot and no private sewer is available or can be constructed to the rear building through an
adjoining alley, court, yard, or driveway, the front building may be extended to the rear building
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and the whole considered as one (1) building sewer, but the City shall not be liable for damage
caused by or resulting from any such single connection aforementioned.
Rule 11(E)
Except as otherwise provided or approved by the City Engineer, the City requires that all future
dwelling units established after the effective date of these Rules, be individually tapped, metered,
and plumbed before water/sewer service is established.
If modified, these rules would provide the City of Napoleon’s Engineering Department some
discretion related to sewer laterals. This could in turn limit the number of laterals that the City is
financially responsible for maintaining.
CEL
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CITY OF NAPOLEON RULES FOR WATER AND SEWER SERVICE
RULE 10

BUILDING SEWERS

Rule 10.1

Building Sewers And Construction
(A)

Every person desiring a permit to make a connection with, open, or tap any
public sewer or drain shall first make application to the City Engineer,
who shall consult his/her records with regard to the sewer or drain desired
to be connected with, opened, or tapped. If such connection, opening, or
tap can be made, the City Engineer shall give such applicant the exact
location with which the connection, opening, or tap is to be made, or if
necessary shall cause a stake to be set on the premises at which the
connection, opening, or tap is to be made. The City Manager shall issue to
the applicant a permit stating that permission is granted to connect with,
open, or tap such sewer or drain and also state in such permit the name of
the street and the abutting lot number. All permits shall be issued by the
City Manager; however, permits will not be issued unless the City Engineer
determines that there is or will be capacity available in all downstream
sewers, lift stations, force mains, and the sewage treatment plant
including capacity for BOD and suspended solids.

(B)

For each permit issued by the City Manager, a charge shall be made as
established by the City and as may be amended from time to time. A
connection charge shall be made for all new buildings, major additions, or
alterations; to buildings causing increased sewage discharge; any land use
causing the discharge of sewage into the sewage system; and any change in
sewage flow distribution ordered by the City Manager when the
redistribution of sewage flow requires the construction of a new trunk line
sewer and a new service connection thereto. The connection charge shall
be an amount as established for each connection inside the corporation and
an amount as established for each connection outside the corporation. The
connection charge provided herein shall also be made where any dwelling
or building is connected to the sewage disposal system. Before the permit
can be used, evidence that the connection charge has been paid shall be
filed with the City Manager.

(C)

The City Manager shall devise and procure the permit forms. The City
Finance Director shall collect all funds as a result of connection charges
which will be credited to the sewer fund of the City.

(D)

All costs and expenses incidental to the installation and connection of the
building sewer shall be borne by the owner.

(E)

Unless approved by the City Engineer, aA separate and independent
building sewer shall be provided for every building; except where one (1)
building stands at the rear of another on an interior lot and no private
sewer is available or can be constructed to the rear building through an
adjoining alley, court, yard, or driveway, the front building may be
extended to the rear building and the whole considered as
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one (1) building sewer, but the City shall not be liable for damage caused
by or resulting from any such single connection aforementioned.
(F)

Old building sewers may be used in connection with new buildings only
when they are found, upon examination and test by the City's Engineering
Department, to meet all requirements of these Rules.

(G)

The building sewer shall be of the best quality PVC sewer pipe and having
a standard dimension ration (SDR) of not greater than thirty-five (35). The
pipe shall have an integral bell, and joints shall be gasketed. The pipe shall
be colored green for in-ground identification as sanitary drainage pipe.
Connections to unlike types and sizes of pipe shall be accomplished using
the proper adapter and/or connector as manufactured by Fernco, Inc., or an
approved equal.

(H)

Whenever possible, the building sewer shall be brought to the building at
an elevation below the basement floor. In all buildings in which any
building drain is too low to permit gravity flow to the public sewer,
sanitary sewage carried by such building drain shall be lifted by an
approved means and discharged to the building sewer.

(I)

Residential sanitary service connections shall be six (6") inches in
diameter, or greater, as required to serve the structure and shall be laid at
no less than 1.00% slope.

(J)

Connections or lateral extending to private property from a public sewer or
drain shall be in accordance with specifications issued by the City Engineer
(see VIOLATION section).

(K)

All connections, tappings, or openings shall be only in the presence and
upon the approval of the City Engineering Department. The applicant for
the building sewer permit shall notify the City Engineering Department
when the building sewer is ready for inspection and connection to the
public sewer (see VIOLATION section).

(L)

All excavations for building sewer installation shall be adequately guarded
with barricades and lights so as to protect the public from hazard. Streets,
sidewalks, parkways, and other public property disturbed in the course of
the work shall be restored in a manner satisfactory to the City. All
refilling of the excavation made for such connection shall be in the
presence and upon the approval of the City's Engineering Department.
Any excavation done within the right-of-way shall not commence until a
bond or its equivalent in an amount equal to the total cost of the work
performed is posted with the City (see VIOLATION section).

(M)

An applicant shall be given a hearing in front of the City Manager related
to the non-issuance of a permit as found in this Rule. Any decision of the
City Manager in regard to this permit may be appealed, after hearing, to
the water, sewer, refuse, recycling and litter committee of Council in the
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same manner as other appeals are taken under these Rules. No application
for a building sewer permit which has been denied by the City Manager
shall be resubmitted to the City for a period of sixty (60) days from the
date of such denial, except upon the grounds of new and material evidence
or proof of changed conditions. The committee's order shall be a final
order.
Rule 10.2

Digging And/Or Marking Excavation Site For Sewers
When any sewer service locating is desired, persons desiring the same shall
physically mark the proposed excavation site with white paint, flags, or
other acceptable marking methods utilized by the industry and approved by
the City. Excavation, the applicant, or property owner must call the utility
department forty-eight (48) hours prior to commencement of digging.
Damages resulting from failure to contact the utility forty-eight
(48) hours prior to digging will be at the expense of the person digging or
causing the same to be done. When the City locates service at the
excavation site, all cost associated therewith, including time and material,
shall be at the expense of the person proposing the excavation if they fail
to properly mark the excavation site.
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RULE 11

CONTRACT FOR WATER/SEWER SERVICE
(A)

Contract for water/sewer service shall be made in writing at the office of
the City Utility Department on its standard form. Customer/designee
should be present at the site at any time service is activated.

(B)

All contracts involving an original or new service line installation shall be
made by and only in the name of the property owner. By such contract the
"property owner" shall agree and commit him/herself to all rules and
charges relating to the furnishing and utilization of water/sewer service,
except to charges related to daily usage in cases when the utility is
removed from the owner's name. Subsequent contract for service maybe
made by the tenant occupying the premises to be served with water/sewer;
however, once a tenant becomes the customer the owner restricts his/her
authority to order disconnection of service. An owner may enter into a
separate contract with the City to assure non-disconnect when tenant(s)
vacate the premises under terms and conditions determined by the City
Manager and when approved as to form and correctness by the Law
Director.

(C)

Where the customer's installation requirements for water/sewer service are
unusual, the utility requires a suitable contract and deposit from the
customer so as to protect the City's investment required to render the
service involved.

(D)

There shall be set forth in the contract, the class of service to be furnished
i.e., residential, commercial or industrial as defined herein. Except as
otherwise may be provided, any contract for water and/or sewer service
shall be construed as being for an initial term of one (1) month with an
automatic renewal for the same duration of time after the initial term and
any subsequent term, unless otherwise agreed to in writing by the parties,
or unless otherwise terminated by the parties in accordance with the terms
of a written contract; however, if no termination terms are contained in a
written contract, then in accordance with these rules.

(E)

Except as otherwise provided or approved by the City Engineer, the
City requires that all future dwelling units established after the
effective date of these Rules, be individually tapped, metered, and
plumbed before water/sewer service is established.

(F)

The customer shall advise the Utility Department of the purpose for which
the water/sewer will be used and the probable quantity required in order
that the Utility Department can properly determine the necessary size of the
service line and meter required to adequately serve the customer. The size
of service line and meter required for any customer will be determined by
the City.
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ORDINANCE NO. 024-20
AN ORDINANCE REPEALING ORDINANCE NO. 047-15, AND CREATING A
DOWNTOWN REVITALIZATION DISTRICT; AND DECLARING AN
EMERGENCY
WHEREAS, pursuant to Section 4301.81 of the Ohio Revised Code, the process for creating a
revitalization district shall commence after an application for such has been submitted by an owner of
property located in a municipal corporation seeking to have that property, or that property and
surrounding property designated as a revitalization district; and,
WHEREAS, on April 30, 2020 the City of Napoleon received an application for the
establishment of a Napoleon Downtown Revitalization District pursuant to Section 4301.81 of the Ohio
Revised Code; and,
WHEREAS, a Revitalization District is one that may include a combination of entertainment,
retail, educational, sporting, social, cultural, and arts establishments within close proximity to hotels,
restaurants, retail sales establishments, and arts and entertainment venues; and,
WHEREAS, the City of Napoleon, in Ordinance No. 047-15, had previously attempted to create
a revitalization district, however, that legislation explicitly stated that “no individual citizen or property
owner had submitted an application for revitalization district designation pursuant to Section 4301.81 of
the Ohio Revised Code;” and,
WHEREAS, Council now desires to rectify the deficiencies resulting from Ordinance No. 04715 by repealing Ordinance No. 047-15 in its entirety and thereafter properly establishing a Napoleon
Downtown Revitalization District pursuant to Section 4301.81 of the Ohio Revised Code.
NOW THEREFORE,
BE IT ORDAINED BY THE COUNCIL OF THE CITY OF NAPOLEON, OHIO:

Section 1.
That, Ordinance No. 047-15 as it existed prior to the enactment of this
Ordinance, is repealed in its entirety.
Section 2.
That, the City of Napoleon received on April 30, 2020 an application for the
establishment of a Napoleon Downtown Revitalization District, pursuant to Section 4301.81 of the Ohio
Revised Code.
Section 3.
That, the Mayor and this Council, having followed all requirements contained in
Section 4301.81 of the Ohio Revised Code, now desires to create a Downtown Revitalization District
pursuant to Section 4301.81 of the Ohio Revised Code.
Section 4.
That, a Downtown Revitalization District, and all the associated amenities with
such a District, is established in the City of Napoleon and is located primarily in the Historic Preservation
District boundaries. A map attached as “Exhibit A” and incorporated herein provides an overview of the
Downtown Revitalization District.
Section 5.

That, a zoning map of the proposed Downtown Revitalization District and
supporting establishments is attached as “Exhibit B” and incorporated herein.

Section 6.
That, it is found and determined that all formal actions of this City Council
concerning and relating to the adoption of this Ordinance were adopted in open meetings of this City
Council, and that all deliberations of this City Council and any of its committees that resulted in such
formal actions were in compliance with all legal requirements, including Section 121.22 of the Ohio
Revised Code and the Codified Ordinances of the City of Napoleon, Ohio.
Section 7.
That, if any other prior Ordinance or Resolution is found to be in conflict with
this Ordinance, then the provisions of this Ordinance shall prevail. Further, if any portion of this
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Ordinance is found to be invalid for any reason, such decision shall not affect the validity of the
remaining portions of this Ordinance or any part thereof.

Section 8.
That, this Ordinance is declared to be an emergency measure necessary for
the immediate preservation of the public peace, health or safety of the City and its inhabitants,
and must be in effect at the earliest possible time to allow the district to be in place in a timely
manner; therefore, provided it receives the required number of votes for passage as emergency
legislation, it shall be in full force and effect immediately upon its passage; otherwise, it shall be
in full force and effect at the earliest time permitted by law. Further, the Emergency Clause is
necessary to allow for proper creation and implementation of the Downtown Revitalization
District, and for further reasons as stated in the Preamble hereof.

Passed: __________________________

____________________________________
Joseph D. Bialorucki, Council President

Approved: ________________________

____________________________________
Jason P. Maassel, Mayor

VOTE ON PASSAGE _____ Yea _____ Nay _____ Abstain
Attest:
_________________________________
Roxanne Dietrich, Clerk of Council
I, Roxanne Dietrich, Clerk of Council for the City of Napoleon, do hereby certify that the foregoing
Ordinance No. 024-20 was duly published in the Northwest Signal, a newspaper of general circulation in said City,
on the ________ day of _____________________,2020; & I further certify the compliance with rules established in
Chapter 103 of the Codified Ordinances Of Napoleon Ohio and the laws of the State of Ohio pertaining to Public
Meetings.
_______________________________________
Roxanne Dietrich, Clerk of Council
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City of NAPOLEON, Ohio
255 West Riverview Avenue  P.O. Box 151
Napoleon, Ohio 43545-0151
Phone: (419) 592-4010  Fax: (419) 599-8393
Web Page: www.napoleonohio.com

MEMORANDUM

Mayor

Jason Maassel

Members of Council
PRESIDENT:
Joseph Bialorucki
PRESIDENT PRO-TEM:
Daniel Baer
John Ross Durham
Jeff Comadoll
Kenneth Haase
Lori Siclair
Molly Knepley

City Manager
Joel L. Mazur

Finance Director
Kelly O’Boyle

Law Director

Billy D. Harmon

Public Works
Director

Chad E. Lulfs, P.E., P.S.

DATE:
TO:

From:
CC:
SUBJECT:

June 1, 2020
Members of City Council
Jason Maassel, Mayor
Joel L. Mazur, City Manager
Downtown Revitalization District
Application

Attached is an application to designate a Downtown
Revitalization District by Property Preppers on behalf of
Brick N’ Brew. A Downtown Revitalization District is
eligible to have D-5L liquor permits within that
designated area, with the same allowances as a D5 liquor
permit, if a municipality or township have issued its
allotted D5 permits.
According to Ohio Revised Code 4303.181(L)(4), not more
than one D-5L permit shall be issued within each
revitalization district for each five acres of land located
within the district. Not more than fifteen D-5L permits
may be issued within a single revitalization district.
Except as otherwise provided in division (L)(4) of this
section, no quota restrictions shall be placed upon the
number of D-5L permits that may be issued.
The proposed area for this application is 148+ acres
which, if approved by the Ohio Division of Liquor Control,
could open up as many as fifteen D-5L liquor permits;
however, that is up to the discretion of Liquor Control.
Should Council approve establishing the proposed
district, the application will be forwarded to the Ohio
Division of Liquor Control for final review and approval. It
will be the responsibility of the entities to submit a
separate application to the Ohio Division of Liquor

Control for the D-5L permits within this established area
after the area has gone through the approval process.
Property Preppers are in the final stages of completing the
renovations to the building; therefore, I am respectfully
recommending to Council to approve this application to
establish a Downtown Revitalization District and pass it
under emergency and suspension.

See Exhibit B

Exhibit B

RESOLUTION NO. 025-20
A RESOLUTION AUTHORIZING THE CITY MANAGER TO
EXECUTE ANY AND ALL DOCUMENTS NECESSARY TO
ENTER INTO A DEPARTMENT OF HOMELAND SECURITY
PUBLIC ASSISTANCE GRANT AGREEMENT, THROUGH THE
OHIO EMERGENCY MANAGEMENT AGENCY, ON BEHALF OF
THE CITY OF NAPOLEON, OHIO; AND DECLARING AN
EMERGENCY
WHEREAS, the Department of Homeland Security, through the Ohio
Emergency Management Agency, is providing opportunities for financial assistance to
entities, including municipalities, by offering grants which must be applied for and
accepted via an authorized representative or agent; and,
WHEREAS, the City of Napoleon, Ohio intends to apply for Public Assistance
Grant Program funds through the Ohio Emergency Management Division; and,
WHEREAS, the City of Napoleon, Ohio is eligible to apply for said Public
Assistance Grant Program funding. NOW THEREFORE,
BE IT RESOLVED BY THE COUNCIL OF THE CITY OF NAPOLEON,
OHIO:
Section 1.
That, the City Manager is hereby appointed as the City of
Napoleon’s authorized agent, and as such is hereby authorized and directed to execute
any and all documents necessary to apply for, accept, and enter into a Department of
Homeland Security Public Assistance Grant agreement, through the Ohio Emergency
Management Agency, on behalf of the City of Napoleon, Ohio.
Section 2.
That, it is found and determined that all formal actions of this City
Council concerning and relating to the adoption of this Resolution were adopted in open
meetings of this City Council, and that all deliberations of this City Council and any of its
committees that resulted in such formal actions were in compliance with all legal
requirements, including Section 121.22 of the Ohio Revised Code and the Codified
Ordinances of Napoleon Ohio.
Section 3.
That, if any other prior Ordinance or Resolution is found to be in
conflict with this Resolution, then the provisions of this Resolution shall prevail. Further,
if any portion of this Resolution is found to be invalid for any reason, such decision shall
not affect the validity of the remaining portions of this Resolution or any part thereof.
Section 4.
That, this Resolution is declared to be an emergency measure
necessary for the immediate preservation of the public peace, health or safety of the City
and its inhabitants, and for the further reason that this legislation must be in effect at the
earliest possible time to meet the grant deadline; therefore, provided it receives the
required number of votes for passage as emergency legislation, it shall be in full force
and effect immediately upon its passage; otherwise, it shall be in full force and effect at
the earliest time permitted by law. Further, the Emergency Clause is necessary to begin
the application process in a timely manner, and for further reasons as stated in the
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Preamble hereof.
Passed: _________________________

___________________________________
Joseph D. Bialorucki, Council President

Approved: _______________________

___________________________________
Jason P. Maassel, Mayor

VOTE ON PASSAGE _____ Yea _____ Nay _____ Abstain
Attest:

_____________________________________
Roxanne Dietrich, Clerk of Council
I, Roxanne Dietrich, interim Clerk of Council for the City of Napoleon, do hereby certify
that the foregoing Resolution No. 025-20 was duly published in the Northwest Signal, a
newspaper of general circulation in said City, on the ________ day of _____________________,
______; & I further certify the compliance with rules established in Chapter 103 of the Codified
Ordinances of Napoleon Ohio and the laws of the State of Ohio pertaining to Public Meetings.
_______________________________________
Roxanne Dietrich, Clerk of Council

Public Assistance Grant
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RESOLUTION NO. 022-20
A RESOLUTION ADOPTING THE 2021 TAX BUDGET FOR THE CITY OF
NAPOLEON, OHIO, AS REQUIRED IN SECTIONS 5705.28 AND 5705.281 OF
THE OHIO REVISED CODE AND DIRECTING THE FINANCE DIRECTOR TO
FILE THE SAME WITH THE COUNTY AUDITOR; AND DECLARING AN
EMERGENCY
WHEREAS, the Finance and Budget Committee of Council, by and through the
Finance Director, has prepared a Tax Budget pursuant to Article II, Sec. 2.13 of the City
of Napoleon, Ohio’s Charter, and Sections 5705.28 and 5705.281 of the Ohio Revised
Code; and,
WHEREAS, in previous years at least two (2) copies of the Tax Budget have
been on file with the Finance Director for public inspection not less than ten (10) days
before its adoption, however pursuant to Ohio Revised Code Sections 5705.281 and
5705.30, said inspection is hereby waived in and for this year and subsequent years,
unless amended as Council may decide; and,
WHEREAS, the requirement for a Public Hearing concerning this 2021 Tax
Budget is also waived pursuant to Ohio Revised Code Sections 5705.281 and 5705.30;
and,
WHEREAS, the 2021 Tax Budget must be adopted on or before July 15, 2020;
Now Therefore,
BE IT RESOLVED BY THE COUNCIL OF THE CITY OF NAPOLEON,
OHIO:
Section 1.
That, the City Council of Napoleon, Ohio adopts the 2021 Tax
Budget, as required by ORC Sections 5705.28 and 5705.281, in the form presented to
Council and currently on file in the Office of the Finance Director and marked as the
2021 Tax Budget.
Section 2.
That, the Finance Director is hereby directed to file the 2021 Tax
Budget with the County Auditor on or before July 20, 2020.
Section 3.
That, it is found and determined that all formal actions of this City
Council concerning and relating to the adoption of this Resolution were adopted in open
meetings of this City Council, and that all deliberations of this City Council and any of its
committees that resulted in such formal actions were in compliance with all legal
requirements, including Section 121.22 of the Ohio Revised Code and the Codified
Ordinances of Napoleon Ohio.
Section 4.
That, if any other prior Ordinance or Resolution is found to be in
conflict with this Resolution, then the provisions of this Resolution shall prevail. Further,
if any portion of this Resolution is found to be invalid for any reason, such decision shall
not affect the validity of the remaining portions of this Resolution or any part thereof.
Section 5.
That, this Resolution is declared to be an emergency measure
necessary for the immediate preservation of the public peace, health or safety of the City
and its inhabitants, and for the further reason that this legislation must be in effect at the
earliest possible time to meet the July 15 and July 20, 2020 deadlines as noted above;
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therefore, provided it receives the required number of votes for passage as emergency
legislation, it shall be in full force and effect immediately upon its passage; otherwise, it
shall be in full force and effect at the earliest time permitted by law. Further, the
Emergency Clause is necessary to adopt and file the Tax Budget in a timely manner
which affects the public peace, health, and safety accessible to our citizens, and for
further reasons as stated in the Preamble hereof.

Passed: ________________________

____________________________________
Joseph D. Bialorucki, Council President

Approved: ______________________

____________________________________
Jason P. Maassel, Mayor

VOTE ON PASSAGE _____ Yea _____ Nay _____ Abstain
Attest:

_____________________________________
Roxanne Dietrich, Clerk of Council
I, Roxanne Dietrich, interim Clerk of Council for the City of Napoleon, do hereby certify
that the foregoing Resolution No. 022-20 was duly published in the Northwest Signal, a
newspaper of general circulation in said City, on the ________ day of _____________________,
2020; & I further certify the compliance with rules established in Chapter 103 of the Codified
Ordinances of Napoleon Ohio and the laws of the State of Ohio pertaining to Public Meetings.
_______________________________________
Roxanne Dietrich, Clerk of Council
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RESOLUTION NO. 021-20
A RESOLUTION AUTHORIZING THE CITY OF NAPOLEON TO
REMAIN IN THE MAUMEE VALLEY EAST CHIP CONSORTIUM IN
ORDER TO SUBMIT AN APPLICATION FOR THE FISCAL YEAR 2020
COMMUNITY HOUSING IMPROVEMENT PROGRAM (CHIP) FUNDS
TO THE OHIO DEVELOPMENT SERVICES AGENCY; AND
DECLARING AN EMERGENCY
WHEREAS, under the provisions of Title I of the Housing and Community
Development Act of 1974, as amended to date, the Ohio Development Services Agency
(ODSA), Office of Community Development, is authorized to provide financial assistance to
units of general local government for undertaking and carrying out Community Development
activities; and,
WHEREAS, it is provided in such Act that the unit of general local government shall
provide a satisfactory assurance prior to submission of its application, that has: (a) provided
citizens with adequate information concerning the amount of funds available for proposed
community development and housing activities, the range of activities that may be undertaken,
and other important program requirements; (b) held two (2) public hearings to obtain the views
of citizens on community development and housing needs; and (c) provided citizens with an
adequate opportunity to participate in the development of the application; and,
WHEREAS, it is desirable and in the public interest that the City of Napoleon, Ohio
(hereinafter referred to as the "City"), undertake and carry out community development activities
and make available funds for said undertakings; and,
WHEREAS, the members of the City Council have general knowledge of the proposed
uses of such funds and are cognizant of the conditions that are imposed in the undertaking and
carrying out community development activities and undertaken with federal financial assistance
under Title I, including those prohibiting discrimination because of race, color, creed, sex or
national origin; and,
WHEREAS, the members of the City Council desire for the City of Napoleon to remain
in the Maumee Valley East CHIP Consortium, as previously approved by the unanimous passage
of Resolution No. 035-14 on May 19, 2014, and Res. No. 022-18 on April 16, 2018 and agree
that the Henry County Board of Commissioners are the Lead Entity or Grantee representative of
the Maumee Valley East CHIP Consortium; Now Therefore,
BE IT RESOLVED BY THE COUNCIL OF THE CITY OF NAPOLEON, OHIO:
Section 1.
That, the Council of the City of Napoleon hereby approves filing an
application for financial assistance under the Small Cities Community Development Block Grant
Community Housing Improvement Program in the year 2020.
Section 2.
That, this Council authorizes the City Manager, as official representative
of the City of Napoleon, to participate in the State of Ohio, Development Services Agency,
Small Cities Community Development Block Grant Community Housing Improvement
Program; moreover, upon approval of the City's application, to provide all information and
documentation required in said application for submission and to execute all documents related
thereto.

CHIP funds

Page 1 - Resolution No. 021-20

Section 3.
That, this Council authorizes the City of Napoleon through the authorized
representative to enter into the Maumee Valley East CHIP Consortium.
Section 4.
That, the Council of the City of Napoleon hereby understands and agrees
that participation in the program will require compliance with program guidelines and
assurances.
Section 5.
That, it is found and determined that all formal actions of this City
Council concerning and relating to the adoption of this Resolution were adopted in open
meetings of this City Council, and that all deliberations of this City Council and any of its
committees that resulted in such formal actions were in compliance with all legal requirements,
including Section 121.22 of the Ohio Revised Code and the Codified Ordinances of Napoleon
Ohio.
Section 6.
That, if any other prior Ordinance or Resolution is found to be in conflict
with this Resolution, then the provisions of this Resolution shall prevail. Further, if any portion
of this Resolution is found to be invalid for any reason, such decision shall not affect the validity
of the remaining portions of this Resolution or any part thereof.
Section 7.
That, this Resolution is declared to be an emergency measure necessary
for the immediate preservation of the public peace, health or safety of the City and its
inhabitants, and for further reason that this legislation must be in effect at the earliest possible
time to be eligible to receive funds related to housing, the application is due May 4, 2018; such
essential to public peace, health, and safety; therefore, provided it receives the required number
of votes for passage as emergency legislation, it shall be in full force and effect at the earliest
time permitted by law. Further, the Emergency Clause is necessary to submit the application in
a timely manner which affects the public peace, health, and safety accessible to our citizens, and
for further reasons as stated in the Preamble hereof.
Passed: ______________________

___________________________________
Joseph D. Bialorucki, Council President

Approved: ___________________

___________________________________
Jason P. Maassel, Mayor

VOTE ON PASSAGE _____ Yea _____ Nay _____ Abstain
Attest:
_____________________________________
Roxanne Dietrich, Clerk of Council
I, Roxanne Dietrich, Clerk of Council for the City of Napoleon, do hereby certify that the
foregoing Resolution No. 021-20 was duly published in the Northwest Signal, a newspaper of general
circulation in said City, on the ________ day of _____________________, 2020; & I further certify the
compliance with rules established in Chapter 103 of the Codified Ordinances of Napoleon Ohio and the
laws of the State of Ohio pertaining to Public Meetings.
_____________________________________
Roxanne Dietrich, Clerk of Council

CHIP funds
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City of Napoleon, Ohio

HOUSING COUNCIL
MEETING MINUTES
Monday, April 1, 2019 at 6:30 pm
PRESENT
Members
City Housing Officer
Recorder
ABSENT
Housing Council Member

Lori Siclair, Jerry Tonjes, Kevin Yarnell, Cheryl Hershberger, Joel Miller
Joe Bialorucki
Joel Mazur
Roxanne Dietrich
Ted Rohrs

Call to Order

Bialorucki called the Housing Council meeting to order at 6:30 pm.

Swearing‐in of Members

Mayor Maassel gave the Oath of Office to Housing Council Members Lori Siclair, Cheryl
Hershberger, Joel Miller and Joe Bialorucki.

Housing Council
Appointments

Jerry Tonjes and Kevin Yarnell were re‐appointed to the Housing Council and sworn in by
Mayor Maassel.

Motion to Nominate
Yarnell as Chairman

Motion: Hershberger
Second: Tonjes
to nominate Kevin Yarnell as Chairman of the Housing Council

Passed
Yea‐6
Nay‐0

Roll call vote on the above motion:
Yea‐Tonjes, Hershberger, Yarnell, Miller, Bialorucki, Siclair
Nay‐

Approval of Minutes

The minutes from the April 16, 2018 meeting were approved as presented.

Annual Review of CRA
Agreements

Yarnell asked if there were any questions and/or comments on the information provided.
Mazur reported MWA Enterprises, Koester Corp. and Ventures in Space are all complaint. At
the TIRC meeting there was a question on the validity of information provided by Napoleon 1
because it was the same information provided the previous year. After further review and in
talking with Ray Cox and his wife, they did end up providing the corrected information. The
reason they provided the same information was, a little history on this project. Terri Williams
was the regional manager for Rite Aid and really pushed for this project. The problem with
getting a project like this in Napoleon was, the numbers wouldn’t work because Rite Aid had
preferred contractors and some of the preferred contractors were from northern Michigan or
other places and they were not able to use local contracting to be able to meet the numbers.
So, there was a necessity for this CRA for them to proceed. That is why the CRA Agreement
was put together the way it was. Mr. Cox did finally get back with us and he was okay with
me stating this, he had a massive stroke and was hospitalized and is still going through
therapy and is no longer able to put the information together. So, his wife has been doing it
and she is not familiar with the process. A lot of times we are getting the information after
the fact and basically we are calling them out to get the corrected information to us. It has
been a difficult challenge for them to find and get the information that they need. A lot of
times what they are dealing with is talking to someone at corporate level in trying to get this
information and they are running into roadblocks. They were finally able to get the
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information and did submit it. They are a little light on the job numbers and the payroll
numbers from what was committed from back then. Yarnell asked do you happen to know
what those numbers were, how close are they? Mazur said I believe they were supposed to
have 22 jobs. They committed to retaining sixteen and six new. The payroll numbers that
they reported are higher than what was committed to eight years ago. That could be that
wages are different than what they were back then. They submitted everything they needed
to. Ray is still going through therapy and the Cox’s try the best they can every year to get to
the RiteAid corporate office to get the information they need. We have two more years of
this. Yarnell recommended moving forward with it. Miller commented with the numbers
being higher we can take that into account with one of these and suggested putting a
stipulation in that when we review this next year we want to see the information in a timely
fashion. Hershberger added this is the second year that we are getting the same. When I
read the minutes today it was health issues last year and it appeared that the paperwork was
being copied from the previous year. Mazur said Mrs. Cox said she did not know what to do.
She had to submit something and still did not have any information back so she just put those
in as plug numbers and submitted them. Miller said when you have somebody that doesn’t
do this and doesn’t know how, then you need to find somebody that does. Hershberger
commented there is a partner in this too, they should know a little bit of what is going on.
Miller said if Rite Aid is not calling you, you find a way. Mazur reported MWA’s job numbers
were down compared to what they committed to. The TIRC recommended if they could put
in writing as to why they are down from what they committed to. So, the next time there is
an explanation if they are down again. Since that is Petro I attributed a lot of that was due to
the road project, there were two months’ drop in sales.
Motion to Accept TIRC
Recommendation for
MWA, Koester Corp. and
Ventures in Space and to
Approve for 2019
Napoleon I, LLC

Motion: Miller
Second: Tonjes
to accept TIRC recommendation for MWA Enterprises, Koester Corporation and Ventures in
Space and to approve for 2019 Napoleon I, LLC.

Passed
Yea‐6
Nay‐0

Roll call vote on the above motion:
Yea‐Tonjes, Hershberger, Yarnell, Miller, Bialorucki, Siclair
Nay‐

Other Matters

None.

Adjournment

Motion: Bialorucki
Second: Tonjes
to adjourn the Housing Council meeting at 6:47 pm.

Passed
Yea‐6
Nay‐0

Roll call vote on the above motion:
Yea‐Tonjes, Hershberger, Yarnell, Miller, Bialorucki, Siclair
Nay‐

Approved
June 1, 2020
Kevin Yarnell ‐ Chairman
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COMMUNITY IMPROVEMENT CORPORATION
OF
HENRY COUNTY
2020 Tax Incentive Review Council Meeting Minutes
May 14, 2020 via Zoom
Attendees: April Welch, Jennifer Arps, Kevin Garringer, Joel Mazur, Christine Ziegler, Tim Meister, Robin
Klein, John Babcock, Joe Bialorucki, Michael Bostelman, Lisa Spiess, DonL Parsons
Absent: Richie Peters, John Overmier, David Mohler, Jeff Comadoll, Kyle Borstelman, Lisa Wagner, Peg
Yoder, Charles Haines, Bill Morey
Henry County CIC Economic Development Coordinator Jennifer Arps began the meeting at 9:08am, on
Thursday, May 14, 2020 via zoom and the TIRC reviewed the following agreements:
TJ Automation
Miller Brothers Construction, Inc.
Railtech Boutet/Pandrol
Custom Agri Systems
Campbell Soup ‘12
Keller Packaging ‘13
American Road Holdings dba Paul Martin & Sons (CRA)
MWA Enterprises dba Petro Truck Stop (CRA)
Jan Mar Properties dba West View Villas (CRA)
Just Busch Investments dba The Emporium at One Thirty (CRA)
Koester Corp. (CRA)
MSG Investments (CRA)
Napoleon I, LLC dba Rite Aid (CRA)
Ridi Reio dba Stop n’ Go (CRA)
Shank Properties (CRA)
Ventures in Space (CRA)

TJ Automation:
The committee reviewed the project status report submitted by TJ Automation. The project is to create 5 new
positions by December 31, 2018. They reported 5 new jobs have been created as of December 31, 2019, with
additional payroll of $155,000 which exceeds their $140,000 per the agreement. Their project investment level
reached by December 31, 2019 also met the goal of $1,176,000 per the agreement.
Christine Ziegler made a motion to recommend continuing the agreement. Tim Meister seconded.
Motion carried.

Miller Brothers Construction:
The committee reviewed the project status report submitted by Miller Brothers Construction. The agreement
states the project will create 6 new positions by December 31, 2019. Miller Brothers has created 13 new jobs
as of December 31, 2019. The investment, jobs created, and payroll attained by December 31, 2019 have met
all the enterprise zone agreement projections.
Christine Zielger made a motion to recommend continuing the agreement. Tim Meister seconded.
Motion carried.

Railtech Boutet/Pandrol:
The committee reviewed the project status report submitted by (Pandrol) Railtech Boutet. The company has
reporting meeting their 33 F/T new jobs and retaining 28, exceeding their payroll amount and exceeding their
investment level as of 2019.
Tim Meister made a motion to recommend continuing the agreement. Lisa Spiess seconded.
Motion carried.

Custom Agri Systems:
The committee reviewed the project status report that was submitted for year-end 2019. Investment per the
agreement was to be $4,150,000 and they exceeded with a reported $4,725,750. Per their agreement Custom
Ag was to create 10 FT employees by year-end 2020 and they have reported having 12 as of December 31,
2019. Payroll was to be at $500,000 and they have also exceeded with a report of $899,510 by year-end
2019.
Lisa Spiess made a motion to recommend continuing the agreement. Mike Bostelman seconded. Motion
carried.
Campbell Soup Supply Company ‘12
The committee reviewed the project status report submitted by Campbell Soup. The company reported
retaining 1,007 F/T jobs (met per the agreement), as well as meeting their investment level as of December 31,
2019 of $7,373,254. No new job creation is required for this abatement.
Mike Bostelman made a motion to recommend continuing the agreement. John Babcock seconded. Motion
carried.
Keller Packaging ‘13:
The committee reviewed the project status report submitted by Keller Packaging for year-end 2019. The
company reported having 0 new jobs as of December 31, 2019, which is a repeat of the reported 2018 report
and again their response is due to the loss of the Campbell Soup warehousing contract. The committee
discussed that the loss of the contract was not in Keller’s control and the TIRC committee is satisfied with
Keller’s continuing to make their abated compensation payments.
Tim Meister made a motion to recommend continuing the agreement. Robin Klein seconded.
Motion carried.
American Road Holdings dba Paul Martin & Sons (CRA) – Still in Construction:
The committee discussed the project and understood this is still under construction, due for completion in April
2020 per their agreement.
Tim Meister made a motion to recommend continuing the agreement. Lisa Spiess seconded. Motion carried.

MWA Enterprises dba Petro Truck Stop (CRA):
The committee reviewed the project status report submitted by MWA. The company is to create 25 full-time
new jobs, MWA reported having 7 new and retaining 41, as well as exceeding their payroll expectations as of
December 31, 2019.
Tim Meister made a motion to recommend continuing the agreement. Joe Bialorucki seconded. Motion carried.
Jan Mar Properties dba West View Villas (CRA) – Still in Construction:
The committee discussed the project and understood this is still under construction and the abatement is for
the build only. Each original owner will receive the abatement and receive an annual $50 fee for the ten years
of the abatement. Units will have a rolling expiration as construction is complete.
Joe Bialorucki made a motion to recommend continuing the agreement. Tim Meister seconded. Motion carried.

Just Busch Investments dba The Emporium at One Thirty (CRA):
The committee discussed the project and reviewed the project status report. The company was to invest
$310,000 and reported a total investment of $397,000 as of December 31, 2019. Per the agreement they were
to create two full time positions, which was reported as of year-end 2019 and they also exceeded their required
payroll of $12,000 by reporting $25,000.
Joe Bialorucki made a motion to recommend continuing the agreement. Lisa Spiess seconded. Motion carried.

Koester Corporation (CRA):
The project status report submitted by Koester Corporation was reviewed. The CRA agreement states they
are to create 5 full-time jobs. The company reported creating 16 new jobs (up 1 from 2018), as well as
exceeding their payroll expectations by reporting $711,069 as of December 31, 2019.
Michael Bostelman made a motion to recommend continuing the agreement. Tim Meister seconded. Motion
carried.

MSG Investments (CRA):
The committee reviewed the submitted project status report. The company was to invest $1,650,000 and
reported a total investment of $2,000,000 as of December 31, 2019. Per the agreement they were to create
one full-time positions, which was reported as of year-end 2019 and they are to have a payroll of $35,000,
which payroll was not reported but was being checked by the City.
Joe Bialorucki made a motion to recommend continuing the agreement. Tim Meister seconded. Motion carried.

Napoleon I, LLC (CRA):
The project status report information was reviewed by the committee. Discussion ensued regarding last year’s
committee recommendation to terminate the agreement due to questionable project numbers regarding
employment and payroll, which seems to be copied from year-to-year and not thorough.
The
recommendations from TIRC were over-turned by City Council after it was discovered the owner was dealing
with medical issues and the reports were not being handled properly. After review of the current project status
report it was determined to seem more accurate. Per the agreement Napoleon I was to create 4 F/T and 3 P/T
positions, and they have reported 7 new and retained 16 as of December 31, 2019. Payroll was also
exceeded and reported at $290,080 as of year-end 2019.
Mike Bostelman made a motion to recommend continuing the agreement. Joe Bialorucki seconded.
Motion carried.

Ridi Reio dba Stop n’ Go (CRA) – Still in Construction:
The committee discussed the project and City Manager Joel Mazur explained that the project has not started
construction however per the agreement the project was to be completed by April 1, 2020. The committee
discussed holding the owner accountable to the project completion date, as with any other agreement terms
regardless of project. Napoleon City Area School District Treasurer Mike Bostelman stated his views would be
that the project be amended with an actual completion date. Four County Career Center Superintendent Tim
Meister agreement with Bostelman, stating that the abated years should also be amended to reflect any loss of
timing in construction. County Auditor Kevin Garringer stated his concern on the value of the land per the
agreement terms in the eyes of his department. The committee agreed that the purpose of these reports and
review are to hold the agreement and terms accountable. City Councilman Joe Bialorucki also agreed to
amend the agreement with the term being that the time of the abatement has already began.
Joe Bialorucki made a motion to recommend continuing the agreement with the exception that it be amended
with an updated completion date but with the abatement beginning in 2020 as per original expectations. Lisa
Spiess seconded. Motion carried.
Shank Properties (CRA) still in construction in 2019:
The committee reviewed the project status report information submitted by Shank Properties. While the project
was reported still in construction as of December 31, 2019, per the agreement it was due to be complete by
October 2019. They reported exceeding their investment level with $2,352,752. Per the agreement they are to
create 10 F/T position by December 31, 2019. It was reported zero were created by year-end 2019 and payroll
was reported at $0. City Manager Joel Mazur informed the committee that they may have been in transition
from operating in a former space and moving into the new build at year-end 2019. There were also some
drainage issues that needed addressed and were resolved.
Tim Meister made a motion to recommend continuing the agreement. Mike Bostelman seconded. Motion
carried.

Ventures in Space (CRA):
The committee reviewed the project status report submitted by Ventures in Space, which is for the spec
building. It was reported that the project has met the investment level and they were not to create jobs as this
was for the construction of the speculative building only.
Tim Meister made a motion to recommend continuing the agreement. Joe Bialorucki seconded.
Motion carried.

_________________________________
Jennifer Arps
Henry County CIC Economic Development Coordinator

HENRY COUNTY

TAX INCENTIVE
REVIEW COUNCIL
May 14, 2020

AGREEMENTS FOR REVIEW
Enterprise Zone Agreements
•
•
•
•
•

TJ Automation
Miller Brothers Construction
Railtech / Pandrol
Custom Agri Systems
Campbell Soup '12

• Keller Packaging '13

CRA Agreements
•
•
•
•
•
•
•
•
•

American Road Holdings
MWA Enterprises
Jan Mar Properties
Just Busch
Koester Corporations
MSG Investments
Napoleon I, LLC
Ridi Reio
Shank Properties

• Ventures in Space

COMMITTEE MEMBERS
School Districts:
• Archbold - Treasurer Christine Zielger
• Four County Career Center - Superintendent Tim Meister
• Liberty Center - Superintendent Richie Peters
• Napoleon - Treasurer Michael Bostelman

Townships:
• Harrison - Robin Klein
• Harrison - John Babcock
• Liberty - John Overmier
• Liberty - David Mohler
• Napoleon - Kyle Borstelman
• Napoleon - Lisa Wagner
• Ridgeville - Peg Yoder
• Ridgeville - Charles Haines

City of Napoleon:
• Councilman Joe Bialorucki
• Councilman Jeff Comadoll

Henry County:
• Lisa Spiess
• DonL Parsons
• Bill Morey

Other Attendees:
• CIC - April Welch
• CIC - Jennifer Arps
• Henry County Auditor - Kevin Garringer
• City of Napoleon - Joel Mazur
• City of Napoleon - Amanda Griffith

EXECUTED 10/06/15
Project was completed 8/15/17
Granted a 100% exemption for 10 years

TJ
Automation
(EZ)
• Archbold School District
• Ridgeville Township
• Four County Career Center
• Henry County

Will Expire in 2026 for tax year 2025

PROJECT INVESTMENT:
Per Agreement: $1,176,000 ± 25%
Per Report: $1,176,000

JOBS/PAYROLL:
Per Agreement: Create 5 F/T employees by 12/31/18
Per Report: 5 as of 12/31/19

Per Agreement: $140,000 ± 25% in payroll
Per Report: $155,000 as of 12/31/19

EXECUTED 11/08/16
Project was completed 10/17

Miller
Brothers
Construction
(EZ)
•
•
•
•

Archbold School District
Ridgeville Township
Four County Career Center
Henry County

Granted a 60% exemption for 10 years
no compensation payments
Will expire in 2028 for tax year 2027

PROJECT INVESTMENT:
Per Agreement: $5,620,000 ± 25%
Per Report: $5,964,134

JOBS/PAYROLL:
Per Agreement: Create 6 F/T employees by 12/31/19
Per Report: 13 as of 12/31/19

Per Agreement: $420,000 ± 25% in payroll
Per Report: $717,068 as of 12/31/19

EXECUTED 03/04/10
Granted a 100% exemption for 10 years

Will expire in 2021 for tax year 2020

Railtech /
Pandrol
(EZ)
•
•
•
•

Liberty Center School District
Liberty Township
Four County Career Center
Henry County

PROJECT INVESTMENT:
Per Agreement: $1,487,736 ± 25%
Per Report: $1,627,700

JOBS/PAYROLL:
Per Agreement: Create 33 F/T & retain 28 employees
by 12/31/13
Per Report: 33 FT & retained 28 as of 12/31/19
Per Agreement: $1,352,000 ± 25% in payroll
Per Report: $1,420,000 as of 12/31/19

EXECUTED 03/23/17
Granted a 60% exemption for 10 years

Custom Agri
Systems
(EZ)
•
•
•
•

Napoleon Area City School District
Napoleon Township
Four County Career Center
Henry County

no compensation payments
Expires 2029 for tax year 2028

PROJECT INVESTMENT:
Per Agreement: $4,150,000 ± 25%
Per Report: $4,725,750

JOBS/PAYROLL:
Per Agreement: Create 10 F/T employees by 12/31/20
Per Report: 12 F/T as of 12/31/19
Per Agreement: $500,000 ± 25% in payroll
Per Report: $899,510 as of 12/31/19

EXECUTED 11/03/11
Granted a 100% exemption for 10 years

Campbell
Soup ‘12
(EZ)
•
•
•
•

Napoleon Area City School District
Harrison Township
Four County Career Center
Henry County

Expires tax year 2022 for tax year 2021

PROJECT INVESTMENT:
Per Agreement: $7,373,254 ± 25%
Per Report: $7,373,254

JOBS/PAYROLL:
Per Agreement: Create no new employment/payroll
- retain at least 1,007 F/T employees
Per Report: retained 1,007 as of 12/31/19

EXECUTED 10/03/13
Granted a 100% exemption for 10 years
Expires 2024 for tax year 2023

Keller
Packaging ‘13
(EZ)
•
•
•
•

Napoleon Area City School District
Harrison Township
Four County Career Center
Henry County

PROJECT INVESTMENT:
Per Agreement: $4,500,000 ± 25%
Per Report: $4,500,000

JOBS/PAYROLL:
Per Agreement: Create 15 F/T employees by 12/31/17

Per Report: 15 as of 12/31/17, 0 reported in 2018, 0
reported as of 12/31/19
Per Agreement: $350,000 in payroll
Per Report: $0

** When asked about jobs, Keller Controller stated
it is still due to Campbell's pulling contract.

EXECUTED 09/27/19 - STILL IN
CONSTRUCTION

American
Road Holdings
dba Paul Martin & Sons
(CRA)
•
•
•
•
•

Liberty Center School District
City of Napoleon
Liberty Township
Four County Career Center
Henry County

Granted a 100% exemption for 10 years
Project to be complete April 2020
Expires 2030 for tax year 2029

PROJECT INVESTMENT:
Per Agreement: $1,100,000 ± 10%
Per Report: $0

JOBS/PAYROLL:
Per Agreement: Create 3 F/T employees by 03/31/22
Per Report: 0 as of 12/31/19
Per Agreement: $180,000 in payroll
Per Report: $0

EXECUTED 06/18/13
Granted a 100% exemption for 10 years

MWA
Enterprise
dba Petro Truck Stop

Expires 2025 for tax year 2024

PROJECT INVESTMENT:
Per Agreement: $1,463,300 ± 10%
Per Report: $1,439,490 as of 12/31/19

(CRA)
•
•
•
•
•

Liberty Center School District
City of Napoleon
Liberty Township
Four County Career Center
Henry County

JOBS/PAYROLL:
Per Agreement: Create 25 F/T employees by 10/15/14
Per Report: 7 new, 41 retained as of 12/31/19

Per Agreement: $1,139,000 in payroll
Per Report: $1,143,080 as of 12/31/19

EXECUTED 03/05/19 - STILL
CONSTRUCTING

Jan Mar
Properties
(West Villas)

(CRA)
•
•
•
•

Napoleon Area City School District
City of Napoleon
Four County Career Center
Henry County

Granted a 50% exemption for 10 years
Exemption on build only

No compensation payments

PROJECT INVESTMENT:
Per Agreement: $7,000,000 ± 10%
Per Report: $284,075.56 as of 12/31/19 (Construction
wages)

JOBS/PAYROLL:
Per Agreement: No jobs/payroll, building investment

only

EXECUTED 02/06/19
Granted a 100% exemption for 10 years
Expires 2029 for tax year 2028
No compensation payments

Just Busch
Investments

PROJECT INVESTMENT:
Per Agreement: $310,000 ± 10%
Per Report: $397,000 as of 12/31/19

(CRA)
•
•
•
•

Napoleon Area City School District
City of Napoleon
Four County Career Center
Henry County

JOBS/PAYROLL:
Per Agreement: Create 2 F/T employees by 04/30/19
Per Report: 2 as of 12/31/19

Per Agreement: $12,000 ± 25% in payroll
Per Report: $25,000 as of 12/31/19

EXECUTED 04/18/11
Granted a 100% exemption for 10 years
Expires 2023 for tax year 2022

Koester Corp.
(CRA)
•
•
•
•

Napoleon Area City School District
City of Napoleon
Four County Career Center
Henry County

PROJECT INVESTMENT:
Per Agreement: $1,500,000 ± 25%
Per Report: $1,500,000 as of 12/31/19

JOBS/PAYROLL:
Per Agreement: Create 5 F/T employees by 5/31/12
Per Report: 16 F/T as of 12/31/19

Per Agreement: $235,000 in payroll
Per Report: $711,069 as of 12/31/19

EXECUTED 03/07/19

MSG
Investments
(Trail Dr. Apts.)
(CRA)
•
•
•
•

Napoleon Area City School District
City of Napoleon
Four County Career Center
Henry County

Granted a 50% exemption for 10 years
No compensation payments
Expires 2029 for tax year 2028

PROJECT INVESTMENT:
Per Agreement: $1,650,000 ± 10%
Per Report: $2,000,000 as of 12/31/19

JOBS/PAYROLL:
Per Agreement: Create 1 F/T position
Per Report: 1 F/T as of 12/31/19

Per Agreement: $35,000 in payroll
Per Report: $? as of 12/31/19

EXECUTED 02/10/10
Granted a 100% exemption for 10 years

Expires 2021 for tax year 2020

Napoleon I, LLC
(CRA)
•
•
•
•

Napoleon Area City School District
City of Napoleon
Four County Career Center
Henry County

PROJECT INVESTMENT:
Per Agreement: $4,847,300 ± 25%
Per Report: $4,347,300 as of 12/31/19

JOBS/PAYROLL:
Per Agreement: Create 4 F/T & 3 P/T positions by
12/31/10
Per Report: 7 new & 16 retained as of 12/31/19
Per Agreement: $170,000 in payroll
Per Report: $290,080 as of 12/31/19

EXECUTED 04/03/19 - STILL IN
CONSTRUCTION
Granted a 50% exemption for 15 years
No compensation payments
Project completion date - April 1, 2020 per Agreement

Ridi Reio
(CRA)
•
•
•
•

Napoleon Area City School District
City of Napoleon
Four County Career Center
Henry County

PROJECT INVESTMENT:
Per Agreement: $1,000,000 ± 10%
Per Report: $0 as of 12/31/19

JOBS/PAYROLL:
Per Agreement: Create 10 F/T & 12 P/T positions by
04/30/20
Per Report: 0 as of 12/31/19

Per Agreement: $400,000 ± 25% in payroll
Per Report: $0 as of 12/31/19

EXECUTED 04/23/19 - STILL IN
CONSTRUCTION
Granted a 100% exemption for 10 years
Project completion date - October 2019 per

Shank
Properties
(CRA)
•
•
•
•

Napoleon Area City School District
City of Napoleon
Four County Career Center
Henry County

Agreement
Expires 2030 for tax year 2029

PROJECT INVESTMENT:
Per Agreement: $2,335,000 ± 10%
Per Report: $2,352,752 as of 12/31/19

JOBS/PAYROLL:
Per Agreement: Create 10 F/T positions by 12/31/19
Per Report: 0 created, 19 retained as of 12/31/19
Per Agreement: $790,400 ± 25% in payroll
Per Report: $0 as of 12/31/19

EXECUTED 04/03/17, AMENDED 08/20/18
Granted a 100% exemption for 15 years

Ventures in
Space
(CRA)
•
•
•
•

Napoleon Area City School District
City of Napoleon
Four County Career Center
Henry County

No compensation payments
Expires 2034 for tax year 2033

PROJECT INVESTMENT:
Per Agreement: $6,000,000 ± 10%
Per Report: $5,700,000 as of 12/31/19

JOBS/PAYROLL:
No jobs/payroll required as this was for the spec
building.

NEXT STEPS
Enterprise Zone Agreements
• TIRC recommendations will be sent to
the Henry County Commissioners for

CRA Agreements
• TIRC recommendations will be sent to
Napoleon City Council for their approval.

their approval.

THANK YOU

HENRY COUNTY

TAX INCENTIVE
REVIEW COUNCIL
May 14, 2020

AGREEMENTS FOR REVIEW
Enterprise Zone Agreements
•
•
•
•
•

TJ Automation
Miller Brothers Construction
Railtech / Pandrol
Custom Agri Systems
Campbell Soup '12

• Keller Packaging '13

CRA Agreements
•
•
•
•
•
•
•
•
•

American Road Holdings
MWA Enterprises
Jan Mar Properties
Just Busch
Koester Corporations
MSG Investments
Napoleon I, LLC
Ridi Reio
Shank Properties

• Ventures in Space

COMMITTEE MEMBERS
School Districts:
• Archbold - Treasurer Christine Zielger
• Four County Career Center - Superintendent Tim Meister
• Liberty Center - Superintendent Richie Peters
• Napoleon - Treasurer Michael Bostelman

Townships:
• Harrison - Robin Klein
• Harrison - John Babcock
• Liberty - John Overmier
• Liberty - David Mohler
• Napoleon - Kyle Borstelman
• Napoleon - Lisa Wagner
• Ridgeville - Peg Yoder
• Ridgeville - Charles Haines

City of Napoleon:
• Councilman Joe Bialorucki
• Councilman Jeff Comadoll

Henry County:
• Lisa Spiess
• DonL Parsons
• Bill Morey

Other Attendees:
• CIC - April Welch
• CIC - Jennifer Arps
• Henry County Auditor - Kevin Garringer
• City of Napoleon - Joel Mazur
• City of Napoleon - Amanda Griffith

EXECUTED 10/06/15
Project was completed 8/15/17
Granted a 100% exemption for 10 years

TJ
Automation
(EZ)
• Archbold School District
• Ridgeville Township
• Four County Career Center
• Henry County

Will Expire in 2026 for tax year 2025

PROJECT INVESTMENT:
Per Agreement: $1,176,000 ± 25%
Per Report: $1,176,000

JOBS/PAYROLL:
Per Agreement: Create 5 F/T employees by 12/31/18
Per Report: 5 as of 12/31/19

Per Agreement: $140,000 ± 25% in payroll
Per Report: $155,000 as of 12/31/19

EXECUTED 11/08/16
Project was completed 10/17

Miller
Brothers
Construction
(EZ)
•
•
•
•

Archbold School District
Ridgeville Township
Four County Career Center
Henry County

Granted a 60% exemption for 10 years
no compensation payments
Will expire in 2028 for tax year 2027

PROJECT INVESTMENT:
Per Agreement: $5,620,000 ± 25%
Per Report: $5,964,134

JOBS/PAYROLL:
Per Agreement: Create 6 F/T employees by 12/31/19
Per Report: 13 as of 12/31/19

Per Agreement: $420,000 ± 25% in payroll
Per Report: $717,068 as of 12/31/19

EXECUTED 03/04/10
Granted a 100% exemption for 10 years

Will expire in 2021 for tax year 2020

Railtech /
Pandrol
(EZ)
•
•
•
•

Liberty Center School District
Liberty Township
Four County Career Center
Henry County

PROJECT INVESTMENT:
Per Agreement: $1,487,736 ± 25%
Per Report: $1,627,700

JOBS/PAYROLL:
Per Agreement: Create 33 F/T & retain 28 employees
by 12/31/13
Per Report: 33 FT & retained 28 as of 12/31/19
Per Agreement: $1,352,000 ± 25% in payroll
Per Report: $1,420,000 as of 12/31/19

EXECUTED 03/23/17
Granted a 60% exemption for 10 years

Custom Agri
Systems
(EZ)
•
•
•
•

Napoleon Area City School District
Napoleon Township
Four County Career Center
Henry County

no compensation payments
Expires 2029 for tax year 2028

PROJECT INVESTMENT:
Per Agreement: $4,150,000 ± 25%
Per Report: $4,725,750

JOBS/PAYROLL:
Per Agreement: Create 10 F/T employees by 12/31/20
Per Report: 12 F/T as of 12/31/19
Per Agreement: $500,000 ± 25% in payroll
Per Report: $899,510 as of 12/31/19

EXECUTED 11/03/11
Granted a 100% exemption for 10 years

Campbell
Soup ‘12
(EZ)
•
•
•
•

Napoleon Area City School District
Harrison Township
Four County Career Center
Henry County

Expires tax year 2022 for tax year 2021

PROJECT INVESTMENT:
Per Agreement: $7,373,254 ± 25%
Per Report: $7,373,254

JOBS/PAYROLL:
Per Agreement: Create no new employment/payroll
- retain at least 1,007 F/T employees
Per Report: retained 1,007 as of 12/31/19

EXECUTED 10/03/13
Granted a 100% exemption for 10 years
Expires 2024 for tax year 2023

Keller
Packaging ‘13
(EZ)
•
•
•
•

Napoleon Area City School District
Harrison Township
Four County Career Center
Henry County

PROJECT INVESTMENT:
Per Agreement: $4,500,000 ± 25%
Per Report: $4,500,000

JOBS/PAYROLL:
Per Agreement: Create 15 F/T employees by 12/31/17

Per Report: 15 as of 12/31/17, 0 reported in 2018, 0
reported as of 12/31/19
Per Agreement: $350,000 in payroll
Per Report: $0

** When asked about jobs, Keller Controller stated
it is still due to Campbell's pulling contract.

EXECUTED 09/27/19 - STILL IN
CONSTRUCTION

American
Road Holdings
dba Paul Martin & Sons
(CRA)
•
•
•
•
•

Liberty Center School District
City of Napoleon
Liberty Township
Four County Career Center
Henry County

Granted a 100% exemption for 10 years
Project to be complete April 2020
Expires 2030 for tax year 2029

PROJECT INVESTMENT:
Per Agreement: $1,100,000 ± 10%
Per Report: $0

JOBS/PAYROLL:
Per Agreement: Create 3 F/T employees by 03/31/22
Per Report: 0 as of 12/31/19
Per Agreement: $180,000 in payroll
Per Report: $0

EXECUTED 06/18/13
Granted a 100% exemption for 10 years

MWA
Enterprise
dba Petro Truck Stop

Expires 2025 for tax year 2024

PROJECT INVESTMENT:
Per Agreement: $1,463,300 ± 10%
Per Report: $1,439,490 as of 12/31/19

(CRA)
•
•
•
•
•

Liberty Center School District
City of Napoleon
Liberty Township
Four County Career Center
Henry County

JOBS/PAYROLL:
Per Agreement: Create 25 F/T employees by 10/15/14
Per Report: 7 new, 41 retained as of 12/31/19

Per Agreement: $1,139,000 in payroll
Per Report: $1,143,080 as of 12/31/19

EXECUTED 03/05/19 - STILL
CONSTRUCTING

Jan Mar
Properties
(West Villas)

(CRA)
•
•
•
•

Napoleon Area City School District
City of Napoleon
Four County Career Center
Henry County

Granted a 50% exemption for 10 years
Exemption on build only

No compensation payments

PROJECT INVESTMENT:
Per Agreement: $7,000,000 ± 10%
Per Report: $284,075.56 as of 12/31/19 (Construction
wages)

JOBS/PAYROLL:
Per Agreement: No jobs/payroll, building investment

only

EXECUTED 02/06/19
Granted a 100% exemption for 10 years
Expires 2029 for tax year 2028
No compensation payments

Just Busch
Investments

PROJECT INVESTMENT:
Per Agreement: $310,000 ± 10%
Per Report: $397,000 as of 12/31/19

(CRA)
•
•
•
•

Napoleon Area City School District
City of Napoleon
Four County Career Center
Henry County

JOBS/PAYROLL:
Per Agreement: Create 2 F/T employees by 04/30/19
Per Report: 2 as of 12/31/19

Per Agreement: $12,000 ± 25% in payroll
Per Report: $25,000 as of 12/31/19

EXECUTED 04/18/11
Granted a 100% exemption for 10 years
Expires 2023 for tax year 2022

Koester Corp.
(CRA)
•
•
•
•

Napoleon Area City School District
City of Napoleon
Four County Career Center
Henry County

PROJECT INVESTMENT:
Per Agreement: $1,500,000 ± 25%
Per Report: $1,500,000 as of 12/31/19

JOBS/PAYROLL:
Per Agreement: Create 5 F/T employees by 5/31/12
Per Report: 16 F/T as of 12/31/19

Per Agreement: $235,000 in payroll
Per Report: $711,069 as of 12/31/19

EXECUTED 03/07/19

MSG
Investments
(Trail Dr. Apts.)
(CRA)
•
•
•
•

Napoleon Area City School District
City of Napoleon
Four County Career Center
Henry County

Granted a 50% exemption for 10 years
No compensation payments
Expires 2029 for tax year 2028

PROJECT INVESTMENT:
Per Agreement: $1,650,000 ± 10%
Per Report: $2,000,000 as of 12/31/19

JOBS/PAYROLL:
Per Agreement: Create 1 F/T position
Per Report: 1 F/T as of 12/31/19

Per Agreement: $35,000 in payroll
Per Report: $? as of 12/31/19

EXECUTED 02/10/10
Granted a 100% exemption for 10 years

Expires 2021 for tax year 2020

Napoleon I, LLC
(CRA)
•
•
•
•

Napoleon Area City School District
City of Napoleon
Four County Career Center
Henry County

PROJECT INVESTMENT:
Per Agreement: $4,847,300 ± 25%
Per Report: $4,347,300 as of 12/31/19

JOBS/PAYROLL:
Per Agreement: Create 4 F/T & 3 P/T positions by
12/31/10
Per Report: 7 new & 16 retained as of 12/31/19
Per Agreement: $170,000 in payroll
Per Report: $290,080 as of 12/31/19

EXECUTED 04/03/19 - STILL IN
CONSTRUCTION
Granted a 50% exemption for 15 years
No compensation payments
Project completion date - April 1, 2020 per Agreement

Ridi Reio
(CRA)
•
•
•
•

Napoleon Area City School District
City of Napoleon
Four County Career Center
Henry County

PROJECT INVESTMENT:
Per Agreement: $1,000,000 ± 10%
Per Report: $0 as of 12/31/19

JOBS/PAYROLL:
Per Agreement: Create 10 F/T & 12 P/T positions by
04/30/20
Per Report: 0 as of 12/31/19

Per Agreement: $400,000 ± 25% in payroll
Per Report: $0 as of 12/31/19

EXECUTED 04/23/19 - STILL IN
CONSTRUCTION
Granted a 100% exemption for 10 years
Project completion date - October 2019 per

Shank
Properties
(CRA)
•
•
•
•

Napoleon Area City School District
City of Napoleon
Four County Career Center
Henry County

Agreement
Expires 2030 for tax year 2029

PROJECT INVESTMENT:
Per Agreement: $2,335,000 ± 10%
Per Report: $2,352,752 as of 12/31/19

JOBS/PAYROLL:
Per Agreement: Create 10 F/T positions by 12/31/19
Per Report: 0 created, 19 retained as of 12/31/19
Per Agreement: $790,400 ± 25% in payroll
Per Report: $0 as of 12/31/19

EXECUTED 04/03/17, AMENDED 08/20/18
Granted a 100% exemption for 15 years

Ventures in
Space
(CRA)
•
•
•
•

Napoleon Area City School District
City of Napoleon
Four County Career Center
Henry County

No compensation payments
Expires 2034 for tax year 2033

PROJECT INVESTMENT:
Per Agreement: $6,000,000 ± 10%
Per Report: $5,700,000 as of 12/31/19

JOBS/PAYROLL:
No jobs/payroll required as this was for the spec
building.

NEXT STEPS
Enterprise Zone Agreements
• TIRC recommendations will be sent to
the Henry County Commissioners for

CRA Agreements
• TIRC recommendations will be sent to
Napoleon City Council for their approval.

their approval.

THANK YOU

City of Napoleon, Ohio
Department of Public Works
255 West Riverview Avenue, P.O. Box 151
Napoleon, OH 43545
Chad E. Lulfs, P.E., P.S., Director of Public Works
Telephone: (419) 592-4010 Fax: (419) 599-8393
www.napoleonohio.com

Memorandum
To:
From:
cc:

Date:
Subject:

Joel L. Mazur, City Manager
Chad E. Lulfs, P.E., P.S., Director of Public Works
Mayor & City Council
Kelly O’Boyle, City Finance Director
Dave Pike, W.W.T.P. Superintendent
Roxanne Dietrich, Clerk of Council
May 27, 2020
WWTP Improvements Phase I ~ Digester Covers &
Sludge Removal Improvements ~ Change Order No.

The above referenced project has been completed and final quantities have been tabulated. Change
Order No. 1 – Final is $79,453.10. The final project cost is $793,091.10. The original contract
amount was $713,638.00. The final project amount is an increase due to higher solids concentration
and we cleaned the third digester. I recommend Council approve Change Order No. 1 – Final to
allow us to close out this project.
CEL

C:\Users\rdietrich\Downloads\2020.05.27 - Digester Covers & Sludge Removal - Final Change Order.docx

CHANGE ORDER
No. 1 - FINAL
PROJECT
PHASE 1 - DIGESTER COVERS and
SLUDGE REMOVAL IMPROVEMENTS

DATE OF ISSUANCE
May 19, 2020

OWNER
City of Napoleon
255 W. Riverview Ave., P.O. Box 151
Napoleon, OH 43545
CONTRACTOR
MERRELL BROS. INC.
8811 WEST 500 NORTH
KOKOMO, IN 46901

ENGINEER
Chad E. Lulfs, P.E., P.S.
City Engineer

CONTRACT FOR: PHASE 1 - DIGESTER COVERS AND SLUDGE REMOVAL IMPROVEMENTS
You are hereby directed to proceed promptly with the following change(s):
DESCRIPTION:
Work Completed, Adjustment of Final Quantities.
Attachments (List Documents Supporting Change)
If a claim is made that the above change(s) have affected Contract Price or Contract Time, any claim for a Change
Order based thereon will involve one of the following methods of determining the effect of the change(s).
Method of Determining Change InMethod of Determining Change In
CONTRACT PRICE
CONTRACT TIME
 Time and Materials
 Contractor's Records
 Unit Prices
 Engineer's Records
 Cost Plus Fixed Fee
 Other
 Other
Estimated Increase/Decrease in
$79,453.10
CONTRACT PRICE
If the Change involves an Increase, the estimated
amount is not to be exceeded without further
authorization.

Estimated Increase/Decrease in
CONTRACT TIME
N/A
If the Change involves an Increase, the estimated time is not
to be exceeded without further authorization.

Recommended

Accepted
MERRELL BROS., INC.
Contractor

City of Napoleon
______________________________
Chad E. Lulfs, P.E., P.S.; City Engineer

by

Approved
City of Napoleon
______________________________
Joel Mazur, City Manager
Original Contract Prior to this Change Order
Increase / Decrease Resulting from this Change Order
Current Contract Price, Including this Change Order

$713,638.00
$79,453.10
$793,091.10

PHASE 1 - DIGESTER COVERS and SLUDGE REMOVAL IMPROVEMENTS
FINAL CHANGE ORDER
May 19, 2020
ITEM
NO
1
2
3

DESCRIPTION
Mobilization and Demobilization
Sludge Dewatering and Disposal
Power Washing

PLAN
QUANTITY
1.00
1,400,000.00
1.00

UNITS
LS
LBS
LS

UNIT
PRICE
$48,313.00
$0.4275
$66,825.00

QUANTITY
QTY
TO DATE
DIFFERENCE
1.00
0.00
1,742,171.00
342,171.00
0.00
‐1.00
Subtotals:

AMOUNT
DECREASE

AMOUNT
INCREASE
$146,278.10

‐$66,825.00

‐$66,825.00
TOTAL DIFFERENCE:

$146,278.10
$79,453.10

City of Napoleon, Ohio
Department of Public Works
255 West Riverview Avenue, P.O. Box 151
Napoleon, OH 43545
Chad E. Lulfs, P.E., P.S., Director of Public Works
Telephone: (419) 592-4010 Fax: (419) 599-8393
www.napoleonohio.com

Memorandum
To:
From:
cc:

Date:
Subject:

Joel L. Mazur, City Manager
Chad E. Lulfs, P.E., P.S., Director of Public Works
Mayor & City Council
Kelly O’Boyle, City Finance Director
Roxanne Dietrich, Interim Clerk of Council
May 27, 2020
Glenwood Waterline Improvements – Approval of
Plans & Specifications

The City of Napoleon’s Department of Public Works requests approval of the plans, bid documents,
and specifications for the above referenced project. This project consists of replacing the existing
waterline on Glenwood Avenue from W. Riverview Avenue to W. Washington Street and
resurfacing the roadway. Portion of concrete curbing will be replaced as part of the project. The
completion date for this project is October 31, 2020.
Engineer’s Estimate of Construction: $510,000.00.
CEL
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City of NAPOLEON, Ohio
255 West Riverview Avenue  P.O. Box 151
Napoleon, Ohio 43545-0151
Phone: (419) 592-4010  Fax: (419) 599-8393
Web Page: www.napoleonohio.com

Memorandum
Mayor

Jason Maassel

To: Napoleon City Council
From: Dustin Tewksbury, Director of IT Department
cc: Joel Mazur, City Manager

Members of Council

Joseph Bialorucki, President
Daniel Baer, President Pro-Tem
Jeff Comadoll
Ken Haase
Molly Knepley
Lori Siclair
J. Ross Durham

City Manager
Joel L. Mazur

Finance Director
Kelly O’Boyle

Law Director

Billy D. Harmon

Director of Public Works
Chad E. Lulfs, P.E., P.S.

Date: 6/1/2020
Subject: IT Department Server Upgrade Project Update
The City of Napoleon IT Department has accomplished several milestones.
The biggest of which would be replacing servers that were overprovisioned
from 2008 servers to 2019 servers. With this, we have switched our previous
virtual environment to a more sustainable version by moving from Citrix
Xencenter to 2019 Hyper-V, which is easier to maintain. This gives us much
more flexibility with managing core servers as well as virtual servers. Along
with the upgrades of our virtual environments, we have also created a new
Unitrends backup system with an encrypted VPN to a backup copy target.

We have also made very major changes in our security infrastructure. With the
implementation of Watchguard Authpoint, the way VPN connections are
created is protected by another layer with multi-factor authentication. This
mitigates the possibility of a secured connection being created by an
unauthenticated account. We have also implemented and since upgraded our
SentinelOne to the newest version to allow better detection and protection of
city computers from any attacks.
The final server to be migrated is the Napoleon Police Department server. The
implementation of this server is underway and should be completed by
Wednesday, June 3rd . This server is replicated from the Police Station to a local
server in the Administration building. This creates an additional layer of
redundancy in case the server fails for any reason.
The Napoleon IT department continues to make necessary changes within our
server systems and security systems to ensure a steady, safe, and uninterrupted
workflow so that we may continue to support our community.
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