JANUARY 2021J
Sun

3

Mon

4

Tue

Wed

Thu

Fri

Sat

1

2

5

6

7

8

9

12

13

14

15

16

19

20

21

22

23

25

26

27

28

29

30

6:00 pm – Vol Peace Officers
Dependents Fund Board

4:30 pm–Civil Service Commission 6:30 pm–Park and Rec Board

7:00 pm – City Council

10

11
6:15 pm –Electric Committee
BOPA
7:00 pm –Water/Sewer Committee

17

18
6:00 pm – Park Rec Committee
6:00 pm – Tree Commission
7:00 pm – City Council

24

6:15 pm –Vol Firefighter
Dependent’s Fund Board
6:30 pm–Finance & Budget Comm.
7:30 pm–Safety & Human
Resources Committee

City of Napoleon, Ohio

ELECTRIC COMMITTEE MEETING MINUTES
Monday, November 9, 2020 at 6:15 pm
PRESENT
Committee Members
BOPA Members
City Manager
Clerk of Council
ABSENT

Lori Siclair-Chair, Ross Durham, Joe Bialorucki-via WebEx
Mike DeWit-Chair, Dr. David Cordes, Rory Prigge
Joel L. Mazur
Roxanne Dietrich

CALL TO ORDER
Chairperson Siclair called the Electric Committee meeting to order at 6:15 pm.
APPROVAL OF MINUTES
The minutes from the October 12, 2020 Electric Committee meeting were approved as presented.
POWER SUPPLY COST ADJUSTMENT FACTOR FOR NOVEMBER 2020: PSCA 3‐MONTH AVERAGED FACTOR $0.01266 AND
JV2 $0.020715
Mazur reported we are getting close to end of the Morgan Stanley contract expiring. Last month we were
at .1135/kW. The rates will go up close to 12 cent range per kW. We are relatively back to normal. You
will see in a lot of the budgets that when the Morgan Stanley contract comes off, the electric cost will be
cut down to about 8%. That is the estimate, the power rates forecast for 2021. This year, the power
rates were at 87.00/MWh. The projection for 2021 is the power rates will be at approximately
$80.00/MWh. We will still have some increases in the transmission fees. Dr. Cordes asked where is the
distribution portion at? Mazur replied they do not have that on here because that is our cost, that is our
budget. This is just for our AMP billing purpose. We are at the 8% or more and will have a drop in the
rates. That is the one everyone wants to know, what is my cost? We looked at the month‐by‐month
forecast details when we did the rate stabilizing. Today’s power supply cost adjustment factor is based
on September’s bill. The month of September was forecasted we would be at $994,000. In 2015 we
entered into a five‐year contract to purchase power off the market and this is our remaining
requirements. It is still a good practice to enter into power purchase contracts but, the further you go
out, the more you will pay as there is more risk for the supplier and they will factor in a risk cost. With a
one‐year year contract, you can usually get a cheaper energy price off the market if you buy it wholesale.
What they did back then was they tried to lock‐in rates for five years as all they saw at AMP were energy
costs climbing and wanted to lock the costs in at the current rate. DeWit commented there is virtually no
way to get this right all the time. Mazur said you usually get a better price with short contract terms.
Right now, I think AMP will recommend to stay the course, to buy your remaining requirements a day
ahead because the price is so low. Dr. Cordes said at that time, we were worried about energy prices
going through the roof. Now there is a glut of energy. DeWit noted basically because of COVID and we
are still not out of COVID as far as the impact on power. Dr. Cordes asked what happened with revoking
the legislation that supported the power plants? Mazur said you mean HB6, it is still in discussion.
Representative Hoops is the chair of HB6 review. I think they want to do a repeal and replace. Dr. Cordes
asked will we get our green energy credits back? Mazur replied that is on the table. I still think there is a
market for RECS. It has been coming up in the last couple of years, there is a demand and people want it.
DeWit noted there is a good chance green energy will sell in the future. It seems like that is the way the
political winds are going to go. Mazur said you are looking at $4.00 to $5.00/MWh for RECs (Renewable
Energy Credit). Five years ago we were still projecting 3% load growth per year. Our load was reduced
when B&B Molded Plastics left in 2016, they were a big user. We are climbing back. The water plant is
using more. We have a lot of industry and houses. One thing we have learned with COVID, residential
does not have as big of an impact as industry. On the other hand, residential has a bigger impact on
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water and sewer. We have had some growth in commercial and industrial and are still growing. As you
look at the different months, we will still have our ups and downs, there just will not be the wild swings.
April will be our highest month as that will be the lowest amount of usage. April is usually a pretty mild
month, heaters are not running as much and the AC is not running yet. Now that we have the debt paid
off for the solar project, we are showing a credit there. Our rate for 2021 should be $80.18/MWh. We
have more control over our rates on the electric side than we do on the water and sewer rates.
Motion: Durham
Second: Bialorucki
to approve the Board of Public Affairs recommendation to approve the November 2020 PSCA
Roll call vote on the above motion:
Yea‐Bialorucki, Siclair, Durham
Nay‐
Yea‐3, Nay‐0. Motion Passed.

UPDATE ON SUBSTATIONS
Mazur reported Ryan Dohlman has been our key person at AMP working in the transmission section. He
has been reviewing a lot of the supplemental projects that the IOUs have been putting in. Dohlman
disputed and had a couple of projects overturned because they were building bigger things than they
should be. He has had a key role in planning for a lot of these projects and has taken another job
somewhere else. We have our net book value, internally we are good with the netbook value. We
wanted to wait until after budget to dive into the behind the meter piece. All the documents are drafted,
we just need to make sure we can get that engineering piece to make sure that our generating meters
remain behind the meter on paper. There may be some engineering work that needs to be done. We
will meet with the generation group section to make sure we can get this straightened out.

ELECTRIC DEPARTMENT REPORTS
Mazur stated the October 2020 Electric Department Report is in your packet.

OTHER MATTERS
Mazur talked about the Capacity Plan. The AMP Hydro‐Meldahl Greenup project is on the capacity plan.
The effective rates are pretty high. Prigge commented that may change if Biden does away with fracking.
Mazur said if that does happen, that will look better and be better for our portfolio. Prairie State will be
severely affected. We have our eye on it, we don’t expect pressure on coal to back off. If anything, it will
ramp up. Coal is phasing out as natural gas takes its place. Fracking will have an effect on natural gas
prices too. First Energy sent out press release they have carbon neutral goals set in place to meet zero
emissions by 2050.
Motion: Durham
Second: Bialorucki
to adjourn the Electric Committee meeting at 6:43 pm
Roll call vote on the above motion:
Yea‐Bialorucki, Siclair, Durham
Nay‐
Yea‐3, Nay‐0. Motion Passed.
APPROVED
January 11, 2021

_______________________________
Lori Siclair‐Chairperson
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City of Napoleon, Ohio
BOARD OF PUBLIC AFFAIRS
SPECIAL MEETING MINUTES
Monday, December 14, 2020 at 6:00 pm
PRESENT
BOPA Members
Water/Sewer
Committee Members
City Manager
City Staff

Clerk of Council
Others via WebEx
ABSENT

Mike DeWit‐Chair, Dr. David Cordes, Rory Prigge
Jeff Comadoll‐Chair, Lori Siclair, Ross Durham
Joel L. Mazur
Dave Pike, WWTP Superintendent
Chad E. Lulfs, P.E., P.S.‐Public Works Director
Kelly O’Boyle, Finance Director via WebEx
Roxanne Dietrich
Courtney & Associates, News Media

CALL TO ORDER
Chair DeWit called the Board of Public Affairs meeting to order at 6:00 pm.
APPROVAL OF MINUTES
Hearing no objections or corrections, the minutes from November 9, 2020 Board of Public Affairs
meeting were approved as presented.
REVIEW/APPROVAL OF THE POWER SUPPLY COST ADJUSTMENT FACTOR FOR DECEMBER 2020 AS PSCA THREE‐MONTH
AVERAGED FACTOR $0.02012 AND JV2 $0.031163
Motion: Prigge
Second: Dr. Cordes
to approve the Power Supply Cost Adjustment Factor for December 2020
Mazur stated the December Power Supply Cost Adjustment Factor is for October’s usage month and is
up a little bit. This is due to November being the seventh warmest November in over 126 years. As we
saw earlier in the year, the rates are market and weather related. We anticipate next month will be be
around the 13 cents/kw range.
Roll call vote to approve the December PSCAF as 3‐month averaged factor $0.02012, JV2 at $0.031163
Yea‐Prigge, DeWit, Dr. Cordes
Nay‐
Yea‐3, Nay‐0. Motion Passed.
WATER AND SEWER RATE REVIEW
Mazur reported a rate review of the revenue requirements for water and sewer and a full cost of service
study for electric were in the 2020 budget. The Electric Cost of Service Study will not be done until 2021
since the Morgan Stanley contract will be falling off at the end of 2020 and hopefully by then we are past or
rebounding from COVID. The water and sewer rates are a little more important because they are always
climbing. The costs that are going up and there are no market conditions, it is all about expenses versus
revenues. Then, you have to factor in the inflationary costs plus the wear and tear and maintenance on
equipment. We do have recommendations for both sewer and water. John Courtney and Associates was
hired to do the rate reviews and both John Courtney and Scott are on the call tonight.
1
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John Courtney. As Mazur said, we did updates on the sewer rates as well as the water rates. This was not a
full cost of service study like we have done in the past. We updated the revenue requirement model and that
will give you an idea of what is needed in the way of revenue adjustments to beat future expenses. The
purpose of the sewer update was to revise the 2017 projected revenue requirement analysis to reflect the
updated operation and maintenance and debt service costs associated with the Wastewater Treatment Plant
Improvement Project. One of the key changes since the 2017 study was a drop in sales by nearly 11% over a
four year period. Regarding the Wastewater Treatment Plant, the debt service decreased by about $37,000
and operation of maintenance expenses was reduced by about $12,000. The biggest change was the capital
outlay was reduced by about a million dollars per year. I’m sure you are aware there were major capital
improvements done in the collection system to try to eliminate infiltration. The city has pared that back
going forward so we saw about a million dollar drop in capital. Mazur noted the decrease in sales reflected in
sewer, water and electric is due to a couple of reasons. First, in 2016 we lost B&B Molded Plastics. B&B
Molded Plastics was a big utility user. Since they left, you can see the drop in all sales was dramatic, including
on the industrial side. Every sector has gone down. Generally speaking, people are using energy efficient and
water efficient appliances, machinery and equipment. Everyone is striving for less usage and consumption
for cost savings. Overall it looks good on a company's portfolio to have less greenhouse gas emissions and
energy usage and to invest in energy efficiency things. This is a national trend. Another thing, there is
roughly a million dollar per year decrease that is almost in whole due to the renegotiation of our Long‐Term
Control Plan. We are not doing the amount of projects and cash flowing the projects like we were. Before
we were tearing up sewers and replacing them all over, that is really impactful to the rates when you are
spending money on projects. The more you spend, the more you have to make up for it on the rate side.
That’s the reason we are still playing catch up. Mazur asked Courtney if Napoleon is still about 40% higher
than the Ohio average? Courtney replied yes, maybe a little more. Mazur said the last time we looked it was
somewhere between 40% to 45% higher than the Ohio average. Prigge asked if the 11% drop is in capacity or
is that in loading? Mazur stated in sales. In other words, what we are billing out, you are looking at actual
capital usage. Prigge asked how is the loading at the Wastewater Plant, is it down or is it up because of the
Water Plant? Mazur responded it is up because of the water plant and also some of the I&I . By doing the
sewer cleaning, it gets there faster. Courtney continued to the revenue requirement analysis. First, we
project sewer sales that are basically driven by water usage. We have to project revenues at the current
rates then, we project the revenue requirement and what it cost to operate and maintain the wastewater
system in deployment. Lastly, we are going to determine the overall revenue adjustment that would be
needed to meet the revenue requirement. To project sewer sales, as I said before, you had an overall drop in
sales of about 11% from 2016 to 2019. Not so much in residential or commercial but, we really saw a big
drop in industrial sales as Mazur has already pointed out with B&B Molded Plastics leaving. For the
residential class we are projecting about a half percent per year growth sales. For the commercial class we
are projecting no growth in sales and also no growth for the interdepartmental that is within the city's
departments. On the Industrial Class we are projecting some growth in 2021 primarily driven by the new
truck stop that's going in, we used data from the two existing truck stops to estimate what that usage might
look like. On the sewer side it works out to about a 6% growth in 2021 but no growth beyond that. Mazur
said it's safer to keep the growth numbers minimal when projecting rates out in the future. Courtney added
this just gives you the projected sewer sales in hundreds of cubic feet by class. You can see the slight increase
in residential. Commercial, industrial and interdepartmental are basically flat. The industrial number for
2021 already includes the increase that was talked about. The ground number is almost 285,000 ccf in 2021.
The average revenue being calculated at the current rates for each class is: Residential $15.40/ccf,
Commercial $7.20/ccf, Industrial $6.36/ccf and Interdepartmental about $11.75/ccf. Next we are going to
take these and multiply by usage and you can see we are projecting the total revenue for 2021 just shy of
$3.2 billion dollars with the bulk of revenue coming from the residential class. The current rates took effect
the beginning of 2019. There was not a rate increase for sewer in 2020. For the Projected Revenue
Requirements, we broke out the health insurance out of the personal services and benefits so that we could
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apply different inflation factors. We applied 3% inflation for most of the O&M items. For personal services
and benefits we used 2¼% per year and for health insurance we used 3.49% based on input from staff. We
have also included all your debt services, including the debt service on the Wastewater Treatment Plant
Project. Mazur said this is kind of an ever‐evolving thing you will see when we talk about the Wastewater
Treatment Plant project. We will not see the debt service until 2023 and that payment will probably be
somewhere between $750,000 to $765,000 per year. Courtney noted the recommendation is ultimately
going to be what it's going to be. That is why you need to update these periodically for changes like that. We
are projecting the total revenue requirements for 2024 around $3.6 million dollars and once the new debt
service kicks in with the current rates there will be a shortfall of 11.8% to 12%. The projected revenue
requirement is that the revenue and current rates are not sufficient to meet the near‐term revenue
requirements. Revenues will need to be increased by approximately 12% to meet the projected 2024
revenue. You could wait until 2024 to raise rates 12% all at once but, we think it would make more sense to
start raising your sewer rates by 3% a year over the next four years to gradually increase them rather than
having one large increase. Mazur commented we are doing better on the sewer side than I thought. A few
reasons could be: (1) typically your average water and sewer utility is going to raise rates 3% per year which
is the standard. Some utilities do a standard 5% percent per year. We got into the Long‐Term Control Plan
several years ago and we were spending money doing projects all over the city in the collection system.
During that time we neglected to invest or reinvest into the Wastewater Treatment Plant and now it shows.
The WWTP is continually having equipment failures and the guys are doing a really good job of keeping it
together but there are some adjustments that need to be made. The plant is past its useful life as is a lot of
the equipment. We renegotiated the Long‐Term Control Plan putting in big ticket projects like the
Wastewater Plant Rehab that is needed and some of the pump stations. Not only were we able to reduce the
overall spending requirements the EPA mandated us to do, we reduced the projects to the ones we feel are
best for the utility. So, all of these projects are coming into play now, the Wastewater Treatment Plant,
Williams and VanHyning Pump Stations and even with these three big projects, we are still able to just have a
3% increase per year over the next four years. With everything that we have going on right now, this was a
little bit of a surprise. We had 10%, 10% and 10% just for the Water Treatment Plan Rehab project. The
water and sewer rate increases for Napoleon since 2012 were: 5% in 2012, 2013 was 0% , 2014 the increase
was 6%, 2015 was 8%, for 2016 the increase was 10% and in 2017 and 2018 there was not an increase in the
sewer rates. It says 9.6% on the commodity, but that was actually 5% overall on the revenue requirement.
The commodity rate went up but the base rate did not move. 2020 was also 0%. A positive point is we have
not raised sewer rates over the past four years other than the 5% in 2019. We are still looking at some of
the big ticket projects that we want to get done in the Long Term Control Plan mode. No one wants to raise
rates but, it's a necessary evil when you run a water and sewer utility. Courtney added this also includes the
new debt service on the Wastewater Treatment Plant. Mazur said plus the pump stations and we are still at
a rate increase of 3% per year. The revenue detail sheets show the different rates from residential and
commercial. Then it gets into the service capital costs and operating expenses with a bunch of formulas and
in the end where we need to be in four years. Prigge asked what kind of projects do we have after the
plant? I mean all our pump stations have pretty much been upgraded. Mazur said we have a big sewer
project connecting the downtown to Washington Street leading to the plant. There is a bottleneck in our
downtown and we have a couple of SSOs that we need to eliminate. Cost wise they are minor, the number of
overflows that we have is down. Our capture rate is still about 97% to 98%. The plant needs help, that is why
we are doing the rehab. That will be the biggest ticket item, after that we do not have any other pump
stations on the Long‐Term Control Plan. That does not mean that we won't need to do system maintenance.
In terms of requirements of the Long‐Term Control Plan and priorities, the Washington Street Interceptor and
SSO eliminations are what we have on the list. Lulfs commented the West Liftstation will need some
upgrades as the Front Street Interceptor and the Palmer Ditch Pump Stations are being re‐routed this
summer so we can rehab the Wastewater Treatment Plant. Those interceptors do not come in at the head of
the plant so we are doing this in anticipation of the problem. Mazur said as we are at the end of the year, we
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would request the rate increases to take effect in March, 2021. If the BOPA and Council approves, there will
be three reads on the legislation before it can take effect. Durham asked what is the increase in dollars for a
residential home? Mazur replied for your average residential I believe that would be between $3.00 to
$4.00/month. O’Boyle interjected we have to verify that figure. Courtney noted I don't think it would be that
high on the sewer side, that was for the water side. The average residential bill is about $58.50 a month if
you do a 3% increase across the board you’d be looking at about $1.80. Mazur said I have the old sewer rate
presentation too, if you recall originally in 2017 it was a 40% revenue requirement and since the Long‐Term
Control Plan renegotiation, that went down to 11%.
WATER RATES
Courtney said this should go a little quicker as it is going to look similar to the sewer other than we have
water numbers now. Since the 2018 study analysis, we updated the projected revenue requirements to
reflect updated operation and maintenance and debt service costs. Water sales dropped by about 12%.
Some of the other changes at the Water Treatment Plant are the debt service decreased by about
$136,000/year. The O&M expenses increased by about $105,000/year. The Capital Outlay decreased by
about $10,000/year. For the O&M expenses, the plant is using more electricity. The cost of electricity and
natural gas has gone up. Mazur added the chemical usage did not go down as much to offset the increase in
natural gas. We have more buildings to keep up and have electric costs with the membrane system. Dr.
Cordes asked when you are talking water sales does that take into account the loss of Liberty Center and all
that? Mazur said we will get into that. Courtney said the reduction in sales from 2017 to 2019 overall is
12%. Most of that was in industrial sales that was due to B&B Molded Plastics leaving. There was also a
drop in wholesale sales over that time period of about 9%. It would appear most of that had to do with
usage as McClure goes through Malinta's meter but, it appears maybe it is related to improvements in
eliminating leakage in the McClure system. The projected growth in sales for Residential is 0.5%/year,
Commercial is projected at 0%, Industrial is showing a 5% growth in 2021 only. That is due to the new truck
stop which amounts to about 5% on the water side in 2021. For wholesale we have zero growth and have
modeled in the loss of sales to Liberty Center and McClure effective July 1, 2023. McClure is behind the
meter of Malinta but we went back and looked at what Malinta’s usage was prior to McClure and assumed
you would continue that sale but we pulled McClure. The total loss of Liberty Center and McClure has a
pretty significant impact as you will see on what you are going to have to do. The projected sales for the
residential class has a slight increase of ½% while the commercial and industrial basically are the same. The
big impact is in wholesale, that dropped from 109,000 ccf to about 42,000 ccf in 2024. That is about a 16%
drop in your overall sales just due to those losses. Mazur said that is a key number to keep in mind when the
recommendation comes in. The average revenues by class are $10.30/ccf for Residential, Commercial is
$8.31/ccf, Industrial is $6.58/ccf and Wholesale is at $7.47/ccf. This reflects a full year of changes where you
eliminated the 25% surcharge for Florida. The McClure/Malinta usage still has the 25% surcharge. Liberty
Center reflects a whole year with a 50% surcharge on their bill. The projected 2021 revenues based on those
figures is about $3.5 million dollars with the biggest portion of that being residential. In projecting the
revenue requirements, we used 2¼% for personal services and benefits and 3.49% was used for health
insurance and all the other operating expenses. The debt service for the Water Treatment Plant is about
$453,000 a year. Overall, the revenue requirements for 2021 is $3.7 million dollars and for 2024 it will be
$3.9 million dollars. Mazur added in looking at the capital improvements, whatever you spend reflects back
into the rates. Even though we just rehabbed the Water Treatment Plant, that does not mean there are not
any more capital improvements that will need to be made. There is a lot of maintenance and not everything
was rehabbed and replaced. We have a list of some of the projects in our distribution system and sanitary
system. The Haley SSO and Glenwood SSO are Long Term Control Plan projects. The Washington Street SSO
project is not on the list and has a deadline of 2029. Looking at the water distribution system, here's what we
are projecting with the capital projects. We always have to have a little bit of a base in here for road
projects, fixing valves and things like that as you do projects. This will give you an idea what projects are
strictly waterline related and give you an idea why that number is where it is. Less projects equates to lower
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rates unless you can build up a base to start cash flowing more projects. Prigge asked do we bill Wauseon for
pumping water or is it Mazur interjected that is a great question. We will be, we don't now, we will be. The
cost to run and maintain that pump is about $9,300 per month. We do not bill them now and we do not
backflow from them nearly as much as we used to since we don’t need to with the water plant rehab.
Courtney mentioned under materials and supplies, you will notice we show inflation from 2021 to 2022 and
from 2023 to 2024 we tried to capture the reduction in electric and chemical costs associated with the
reduction in sales on the wholesale side. Looking at the revenue requirements with the current rates you can
see in 2020, 2021 and 2022 we are not looking too bad. Then, in 2023 you lose half the year with Liberty
Center and McClure and the full year in 2024. With losing these two wholesale users, the shortfall is almost
31% so, losing these customers has a pretty significant impact. The water revenues at the current rates are
not sufficient to meet the revenue requirements. You need to raise rates about 31%, Our recommendation
would be to look at a 7% a year increase compounded annually from 2021 to 2024 to get you where you need
to be. As Mazur mentioned, that 16% drop in sales equates to about 4% a year. If it wasn’t for that, you
would probably be talking about a nominal inflationary increase on water. Mazur pointed out nobody moves
to a city because they have a taj mahal sewer system, they move for low cost of living and amenities and
jobs and family. We have been able to effectively manage both the sewer and water systems, if it wasn't for
the unanticipated loss of customer base on the wholesale side, i.e the satellite communities, we would
probably be at the 3% per year recommendation. Siclair asked if Liberty Center is being charged the extra
surcharge? Mazur replied, yes. They are not under contract and we are charging them a 50% surcharge.
They are treated as if they are an outside customer, which they are at this point. Do you want to push this to
the full body of council? DeWit commented there is not too much you can do. I mean you have already
spent some of the money on the water side and when you lose that big of a customer, you are going to get
the impact that we did. It's still going to be seen as a lot of money, there are no two ways about that. All they
will see is the 17% per year. Dr. Cordes asked on the water side, had we known that Liberty Center was going
to be leaving would that have changed our plans on how we rehabbed the plant? Mazur said what this is
showing is a nominal increase in the amount of residentials and with the influx of construction that's been
going on, we are going to anticipate more growth on the residential side. We are only showing Love’s added
into this. We did not show anything in addition to that. There are some other things that may be added that
will increase the sale revenue numbers. At this point, we figured it was better to error on the side of caution.
We do not want to undershoot and leave the utility in a declining state. It's pretty clear on the projects that
were mandated. The Water Treatment Plant had to be done, it was under Findings and Orders or it would
have been in violation and that is the last thing you want. We really did the right thing. Dr. Cordes agreed
that we did the right thing. Mazur said the Granulated Activated Carbon (GAC) projects that water plants are
now doing, like Defiance, are effective; however, down the road there will be new EPA requirements for
plastic contaminants that are in the water supply that are plastic or chemical related. The EPA keeps coming
out with more and more requirements. The membrane plant takes those contaminants out completely
which will serve us well for future water quality standards and testing requirements that are being
implemented. We have the best quality of drinking water that this city has ever had and will continue to
have that high quality water for a long time. DeWit said the action that we took to build the plant on our
own without the satellites Mazur interjected it would have been more expensive had you built a new plant.
DeWit said but the difference ‐ was it a county‐based system where you locked in your customers? When we
took action on the Wastewater Treatment Plant to rebuild we never contacted them we took action by
ourselves. Mazur said I know and definitely will defend that decision because the $25 million dollar price tag
they had on that plant I think would have been too low. On most projects when you start digging into them,
you have to factor in when you start putting the whole package together it just keep going. DeWit noted you
have less unknowns when you're building from scratch than you do when you're taking an existing building
that was built a long time ago. The Water Treatment Plant was built in 1963, that was a long time ago.
Mazur said you're right but I still think that was the right decision to go with the membrane plant and do it
that way much to the dismay of some of the satellite communities. In the long run, they would have been
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better had they stayed on. We did everything we could to keep them on but that decision has been made.
Prigge commented they are going to have a wakeup call. Mazur continued we are factoring in they are going
to be gone. Dr. Cordes noted the sad thing is had they remained with the City of Napoleon it would have
been a win for the community and for Henry County. Prigge asked would seventy homes help the situation?
We talked about tapping Jewel in. That's a four‐mile stretch on the north side of the road with seventy
homes and you have the elevator that uses a lot of water seasonally. Jewel also has a fire department that
sells bulk water and there is a restaurant that uses a small amount of water. Mazur said that would definitely
help and they would be happy with the product we are delivering. Our TTHM issues are non‐existent. A lot
of those TTHM issues exist because of improper maintenance on the systems over the years in the satellite
communities and not doing a regular flushing program. Mazur asked if either the BOPA or Committee wants
to do anything now or just move this onto City Council? DeWit said it is going to take ninety days to get it
through Council, when do you want the rate increase to happen? Mazur replied hopefully the first of March,
2021. DeWit noted this is a rate it takes three reads. Mazur said we can put this as a discussion/action item
at the next Council meeting. DeWit stated you guys are running the train and blowing the whistle not us, the
BOPA will do what we have to do to get this approved and meet your timeframe. We can approve it now
based on what you presented. Mazur said usually we would have more time but, with the pandemic we
didn't feel it was prudent to do a study with a lot of uncertainty. We feel now we have cleared all of that.
DeWit said the main thing is do you want to make the voters unhappy before Christmas? Cordes said I don’t
want to make them unhappy at all. DeWit replied we already built the plant and the money's been spent we
just went better than an hour talking about it. Mazur said it will be a discussion/action item with the first
reading at the first Council meeting in January 2021. The key here is the recommendation is a standard rate
increase of 3% per year. The only addition is we are anticipating the loss of the wholesale customers and
that's factored on the water side. These are the facts, this is what we are dealing with and this is the
approach. Comadoll said this is just the start of the process, we will address this next Monday night. Mazur
said okay. It will be a discussion item similar to tonight and all the materials will be in the packet. DeWit
confirmed basically tonight you want the Board of Public Affairs to approve the rate as discussed.

Motion: Prigge
Second: Dr. Cordes
to approve the recommendation to raise sewer rates 3% each year for the next four years (from 2021 to
2024) and to raise water rates 7% each year for the next four years (from 2021 to 2024).
Roll call vote on the above motion:
Yea‐Prigge, DeWit, Dr. Cordes
Nay‐
Yea‐3, Nay‐0. Motion Passed.
Mazur informed the Water and Sewer Committee they could approve the Board of Public Affairs’
recommendation or just forward this onto Council as a whole. Chairman Comadoll stated we will move
this onto Council.
UPDATE ON THE WASTEWATER TREATMENT PLANT REHAB PROJECT
Mazur reported the WPCLF (Water Pollution Control Loan Fund) is the loan program. We are anticipating a
0.7% interest rate. For what we are applying for, that is pretty good as we are trying to build in as much as
we can into the project because of the low interest rate and to maximize the usage. There are a few projects
that have been struck out of the Wastewater Treatment Plant budget over the past few years that we put off
and eventually will wind up having to do them. We have a design loan, there is the general contractor and
we have the digester cleaning as a separate line item, that project has already been done and will be rolled
into this. We also have the purchase of the presses rolled into this. We will actually cash flow those for now
but, we are going to be reimbursed for them and that will be put back into the reserve account with the 10%
contingency added, which is a standard on construction projects. As DeWit pointed out, we have a 70‐year
old or older plant and you never know what you are going to dig up. DeWit asked the contract costs you are
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talking about is that one general contract with multiple subs? Lulfs said that would be our preferred method.
Mazur continued the overall loan amount that we are requesting is not to exceed $14.6 million. We want to
get this done the right way, we have spent a lot more time on engineering so we do not run into the
problems like we did with the Water Plant rehab. We are still dealing with some of those issues from post‐
construction. DeWit asked are you going to have to shut the existing plant down for any length of time?
Pike responded shutdown periods will be built‐in but nothing major that we cannot work around especially if
it's dry weather. We can use the EQ basin a little bit to bypass and help alleviate some of that. They will have
to do some bypass pumping at certain points in the construction. We are trying to limit that as much as we
can. That was laid out for the contractors in the scope of construction and if they follow those general
guidelines they will hopefully reduce their costs and bypass floating. Lulfs added we have a very detailed
sequence of construction for everything they want to do. Construction will probably start in late spring or
early summer because of the length of time it takes to get the funding awarded and contracts established. If
we meet the schedule, we are looking at advertising sometime in January, 2021. There is a lead time on so
much of the stuff is why we are looking at possibly bringing in some screw presses ahead of time. This will
probably be a minimum 18‐month construction project though it could push out to two years. The calendar
takes into account the sequence of construction as well as when we get into the colder months. Mazur said
OWDA has a $55,000 fee that they charge for this and that was in the overall construction cost. There are
alternates in there around $315,000. Those may or may not be done. The contingencies are $1.14 million.
We hope to have the design completed by January 15, 2021 so we can advertise at the end of January and
open bids in early March. The bids then go to DEFA, who is the Ohio EPA’s loan agency. Once the loan
agreement award is signed, we can award the contract. We have budgeted about $7.5 million dollars for this
year as part of the rehab project. That is an estimate and as Lulfs said, this will carryover into the next year.
Hopefully the rest is completed sometime in 2022. There will be some punch list items and other things that
need to carry over into 2023. We will start to see the loan repayments in 2024. Do you want periodic
updates on the project? DeWit said it will not hurt to know what you are doing. This affects the rates and
obviously this construction you cannot see unless you drive up there. Mazur noted we can give periodic
updates, quarterly. The next update will be when the the bids come out so that would be the meeting in
March, 2021. Prigge had a question on the water rates. You had up there a projected 6.7% increase for
2021, 8.7% for 2022, 21% in 2023 and 30% in 2024 that is a 66% increase. Mazur said that is the per year
revenue requirement needed per year. It is not a finite number, it does not tally up.

ADJOURNMENT
Motion: Dr. Cordes
Second: Prigge
to adjourn the Board of Public Affairs meeting at 7:20 pm
Roll call vote on the above motion:
Yea‐Prigge, DeWit, Dr. Cordes
Nay‐
Yea‐3, Nay‐0. Motion Passed.

January 11, 2021
Chair
Board of Public Affairs
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City of Napoleon, Ohio
WATER, SEWER, REFUSE, RECYCLING AND LITTER COMMITTEE
SPECIAL MEETING MINUTES
Monday, December 14, 2020 at 6:00 pm
PRESENT
Committee Members
BOPA Members
City Manager
City Staff

Clerk of Council
Others via WebEx
ABSENT

Jeff Comadoll‐Chair, Lori Siclair, Ross Durham
Mike DeWit‐Chair, Dr. David Cordes, Rory Prigge
Joel L. Mazur
Dave Pike, WWTP Superintendent
Chad E. Lulfs, P.E., P.S.‐Public Works Director
Kelly O’Boyle, Finance Director via WebEx
Roxanne Dietrich
Courtney & Associates, News Media

CALL TO ORDER
Chairman Comadoll called the Water, Sewer, Refuse, Recycling and Litter Committee meeting to order at
6:00 pm.
APPROVAL OF MINUTES
Hearing no objections or corrections, the minutes from the November 9, 2020 Water, Sewer, Refuse,
Recycling and Litter Committee meeting were approved as presented.
WATER AND SEWER RATE REVIEW
Mazur reported a rate review of the revenue requirements for water and sewer and a full cost of service
study for electric were in the 2020 budget. The Electric Cost of Service Study will not be done until 2021
since the Morgan Stanley contract will be falling off at the end of 2020 and hopefully by then we are past or
rebounding from COVID. The water and sewer rates are a little more important because they are always
climbing. The costs that are going up and there are no market conditions, it is all about expenses versus
revenues. Then, you have to factor in the inflationary costs plus the wear and tear and maintenance on
equipment. We do have recommendations for both sewer and water. John Courtney and Associates was
hired to do the rate reviews and both John Courtney and Scott are on the call tonight.
John Courtney. As Mazur said, we did updates on the sewer rates as well as the water rates. This was not a
full cost of service study like we have done in the past. We updated the revenue requirement model and that
will give you an idea of what is needed in the way of revenue adjustments to beat future expenses. The
purpose of the sewer update was to revise the 2017 projected revenue requirement analysis to reflect the
updated operation and maintenance and debt service costs associated with the Wastewater Treatment Plant
Improvement Project. One of the key changes since the 2017 study was a drop in sales by nearly 11% over a
four year period. Regarding the Wastewater Treatment Plant, the debt service decreased by about $37,000
and operation of maintenance expenses was reduced by about $12,000. The biggest change was the capital
outlay was reduced by about a million dollars per year. I’m sure you are aware there were major capital
improvements done in the collection system to try to eliminate infiltration. The city has pared that back
going forward so we saw about a million dollar drop in capital. Mazur noted the decrease in sales reflected in
sewer, water and electric is due to a couple of reasons. First, in 2016 we lost B&B Molded Plastics. B&B
Molded Plastics was a big utility user. Since they left, you can see the drop in all sales was dramatic, including
on the industrial side. Every sector has gone down. Generally speaking, people are using energy efficient and
water efficient appliances, machinery and equipment. Everyone is striving for less usage and consumption
for cost savings. Overall it looks good on a company's portfolio to have less greenhouse gas emissions and
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energy usage and to invest in energy efficiency things. This is a national trend. Another thing, there is
roughly a million dollar per year decrease that is almost in whole due to the renegotiation of our Long‐Term
Control Plan. We are not doing the amount of projects and cash flowing the projects like we were. Before
we were tearing up sewers and replacing them all over, that is really impactful to the rates when you are
spending money on projects. The more you spend, the more you have to make up for it on the rate side.
That’s the reason we are still playing catch up. Mazur asked Courtney if Napoleon is still about 40% higher
than the Ohio average? Courtney replied yes, maybe a little more. Mazur said the last time we looked it was
somewhere between 40% to 45% higher than the Ohio average. Prigge asked if the 11% drop is in capacity or
is that in loading? Mazur stated in sales. In other words, what we are billing out, you are looking at actual
capital usage. Prigge asked how is the loading at the Wastewater Plant, is it down or is it up because of the
Water Plant? Mazur responded it is up because of the water plant and also some of the I&I . By doing the
sewer cleaning, it gets there faster. Courtney continued to the revenue requirement analysis. First, we
project sewer sales that are basically driven by water usage. We have to project revenues at the current
rates then, we project the revenue requirement and what it cost to operate and maintain the wastewater
system in deployment. Lastly, we are going to determine the overall revenue adjustment that would be
needed to meet the revenue requirement. To project sewer sales, as I said before, you had an overall drop in
sales of about 11% from 2016 to 2019. Not so much in residential or commercial but, we really saw a big
drop in industrial sales as Mazur has already pointed out with B&B Molded Plastics leaving. For the
residential class we are projecting about a half percent per year growth sales. For the commercial class we
are projecting no growth in sales and also no growth for the interdepartmental that is within the city's
departments. On the Industrial Class we are projecting some growth in 2021 primarily driven by the new
truck stop that's going in, we used data from the two existing truck stops to estimate what that usage might
look like. On the sewer side it works out to about a 6% growth in 2021 but no growth beyond that. Mazur
said it's safer to keep the growth numbers minimal when projecting rates out in the future. Courtney added
this just gives you the projected sewer sales in hundreds of cubic feet by class. You can see the slight increase
in residential. Commercial, industrial and interdepartmental are basically flat. The industrial number for
2021 already includes the increase that was talked about. The ground number is almost 285,000 ccf in 2021.
The average revenue being calculated at the current rates for each class is: Residential $15.40/ccf,
Commercial $7.20/ccf, Industrial $6.36/ccf and Interdepartmental about $11.75/ccf. Next we are going to
take these and multiply by usage and you can see we are projecting the total revenue for 2021 just shy of
$3.2 billion dollars with the bulk of revenue coming from the residential class. The current rates took effect
the beginning of 2019. There was not a rate increase for sewer in 2020. For the Projected Revenue
Requirements, we broke out the health insurance out of the personal services and benefits so that we could
apply different inflation factors. We applied 3% inflation for most of the O&M items. For personal services
and benefits we used 2¼% per year and for health insurance we used 3.49% based on input from staff. We
have also included all your debt services, including the debt service on the Wastewater Treatment Plant
Project. Mazur said this is kind of an ever‐evolving thing you will see when we talk about the Wastewater
Treatment Plant project. We will not see the debt service until 2023 and that payment will probably be
somewhere between $750,000 to $765,000 per year. Courtney noted the recommendation is ultimately
going to be what it's going to be. That is why you need to update these periodically for changes like that. We
are projecting the total revenue requirements for 2024 around $3.6 million dollars and once the new debt
service kicks in with the current rates there will be a shortfall of 11.8% to 12%. The projected revenue
requirement is that the revenue and current rates are not sufficient to meet the near‐term revenue
requirements. Revenues will need to be increased by approximately 12% to meet the projected 2024
revenue. You could wait until 2024 to raise rates 12% all at once but, we think it would make more sense to
start raising your sewer rates by 3% a year over the next four years to gradually increase them rather than
having one large increase. Mazur commented we are doing better on the sewer side than I thought. A few
reasons could be: (1) typically your average water and sewer utility is going to raise rates 3% per year which
is the standard. Some utilities do a standard 5% percent per year. We got into the Long‐Term Control Plan
2
Water, Sewer, Refuse, Recycling and Litter Committee
December 14, 2020
U:\~ My Files\‐ RECORDS CLERK\2020\COMMITTEES and BOARDS\WATER SEWER Committee_700 pm\12 14 2020\12 14 2020 Water Sewer Comm Mtg Minutes.docx

several years ago and we were spending money doing projects all over the city in the collection system.
During that time we neglected to invest or reinvest into the Wastewater Treatment Plant and now it shows.
The WWTP is continually having equipment failures and the guys are doing a really good job of keeping it
together but there are some adjustments that need to be made. The plant is past its useful life as is a lot of
the equipment. We renegotiated the Long‐Term Control Plan putting in big ticket projects like the
Wastewater Plant Rehab that is needed and some of the pump stations. Not only were we able to reduce the
overall spending requirements the EPA mandated us to do, we reduced the projects to the ones we feel are
best for the utility. So, all of these projects are coming into play now, the Wastewater Treatment Plant,
Williams and VanHyning Pump Stations and even with these three big projects, we are still able to just have a
3% increase per year over the next four years. With everything that we have going on right now, this was a
little bit of a surprise. We had 10%, 10% and 10% just for the Water Treatment Plan Rehab project. The
water and sewer rate increases for Napoleon since 2012 were: 5% in 2012, 2013 was 0% , 2014 the increase
was 6%, 2015 was 8%, for 2016 the increase was 10% and in 2017 and 2018 there was not an increase in the
sewer rates. It says 9.6% on the commodity, but that was actually 5% overall on the revenue requirement.
The commodity rate went up but the base rate did not move. 2020 was also 0%. A positive point is we have
not raised sewer rates over the past four years other than the 5% in 2019. We are still looking at some of
the big ticket projects that we want to get done in the Long Term Control Plan mode. No one wants to raise
rates but, it's a necessary evil when you run a water and sewer utility. Courtney added this also includes the
new debt service on the Wastewater Treatment Plant. Mazur said plus the pump stations and we are still at
a rate increase of 3% per year. The revenue detail sheets show the different rates from residential and
commercial. Then it gets into the service capital costs and operating expenses with a bunch of formulas and
in the end where we need to be in four years. Prigge asked what kind of projects do we have after the
plant? I mean all our pump stations have pretty much been upgraded. Mazur said we have a big sewer
project connecting the downtown to Washington Street leading to the plant. There is a bottleneck in our
downtown and we have a couple of SSOs that we need to eliminate. Cost wise they are minor, the number of
overflows that we have is down. Our capture rate is still about 97% to 98%. The plant needs help, that is why
we are doing the rehab. That will be the biggest ticket item, after that we do not have any other pump
stations on the Long‐Term Control Plan. That does not mean that we won't need to do system maintenance.
In terms of requirements of the Long‐Term Control Plan and priorities, the Washington Street Interceptor and
SSO eliminations are what we have on the list. Lulfs commented the West Liftstation will need some
upgrades as the Front Street Interceptor and the Palmer Ditch Pump Stations are being re‐routed this
summer so we can rehab the Wastewater Treatment Plant. Those interceptors do not come in at the head of
the plant so we are doing this in anticipation of the problem. Mazur said as we are at the end of the year, we
would request the rate increases to take effect in March, 2021. If the BOPA and Council approves, there will
be three reads on the legislation before it can take effect. Durham asked what is the increase in dollars for a
residential home? Mazur replied for your average residential I believe that would be between $3.00 to
$4.00/month. O’Boyle interjected we have to verify that figure. Courtney noted I don't think it would be that
high on the sewer side, that was for the water side. The average residential bill is about $58.50 a month if
you do a 3% increase across the board you’d be looking at about $1.80. Mazur said I have the old sewer rate
presentation too, if you recall originally in 2017 it was a 40% revenue requirement and since the Long‐Term
Control Plan renegotiation, that went down to 11%.
WATER RATES
Courtney said this should go a little quicker as it is going to look similar to the sewer other than we have
water numbers now. Since the 2018 study analysis, we updated the projected revenue requirements to
reflect updated operation and maintenance and debt service costs. Water sales dropped by about 12%.
Some of the other changes at the Water Treatment Plant are the debt service decreased by about
$136,000/year. The O&M expenses increased by about $105,000/year. The Capital Outlay decreased by
about $10,000/year. For the O&M expenses, the plant is using more electricity. The cost of electricity and
natural gas has gone up. Mazur added the chemical usage did not go down as much to offset the increase in
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natural gas. We have more buildings to keep up and have electric costs with the membrane system. Dr.
Cordes asked when you are talking water sales does that take into account the loss of Liberty Center and all
that? Mazur said we will get into that. Courtney said the reduction in sales from 2017 to 2019 overall is
12%. Most of that was in industrial sales that was due to B&B Molded Plastics leaving. There was also a
drop in wholesale sales over that time period of about 9%. It would appear most of that had to do with
usage as McClure goes through Malinta's meter but, it appears maybe it is related to improvements in
eliminating leakage in the McClure system. The projected growth in sales for Residential is 0.5%/year,
Commercial is projected at 0%, Industrial is showing a 5% growth in 2021 only. That is due to the new truck
stop which amounts to about 5% on the water side in 2021. For wholesale we have zero growth and have
modeled in the loss of sales to Liberty Center and McClure effective July 1, 2023. McClure is behind the
meter of Malinta but we went back and looked at what Malinta’s usage was prior to McClure and assumed
you would continue that sale but we pulled McClure. The total loss of Liberty Center and McClure has a
pretty significant impact as you will see on what you are going to have to do. The projected sales for the
residential class has a slight increase of ½% while the commercial and industrial basically are the same. The
big impact is in wholesale, that dropped from 109,000 ccf to about 42,000 ccf in 2024. That is about a 16%
drop in your overall sales just due to those losses. Mazur said that is a key number to keep in mind when the
recommendation comes in. The average revenues by class are $10.30/ccf for Residential, Commercial is
$8.31/ccf, Industrial is $6.58/ccf and Wholesale is at $7.47/ccf. This reflects a full year of changes where you
eliminated the 25% surcharge for Florida. The McClure/Malinta usage still has the 25% surcharge. Liberty
Center reflects a whole year with a 50% surcharge on their bill. The projected 2021 revenues based on those
figures is about $3.5 million dollars with the biggest portion of that being residential. In projecting the
revenue requirements, we used 2¼% for personal services and benefits and 3.49% was used for health
insurance and all the other operating expenses. The debt service for the Water Treatment Plant is about
$453,000 a year. Overall, the revenue requirements for 2021 is $3.7 million dollars and for 2024 it will be
$3.9 million dollars. Mazur added in looking at the capital improvements, whatever you spend reflects back
into the rates. Even though we just rehabbed the Water Treatment Plant, that does not mean there are not
any more capital improvements that will need to be made. There is a lot of maintenance and not everything
was rehabbed and replaced. We have a list of some of the projects in our distribution system and sanitary
system. The Haley SSO and Glenwood SSO are Long Term Control Plan projects. The Washington Street SSO
project is not on the list and has a deadline of 2029. Looking at the water distribution system, here's what we
are projecting with the capital projects. We always have to have a little bit of a base in here for road
projects, fixing valves and things like that as you do projects. This will give you an idea what projects are
strictly waterline related and give you an idea why that number is where it is. Less projects equates to lower
rates unless you can build up a base to start cash flowing more projects. Prigge asked do we bill Wauseon for
pumping water or is it Mazur interjected that is a great question. We will be, we don't now, we will be. The
cost to run and maintain that pump is about $9,300 per month. We do not bill them now and we do not
backflow from them nearly as much as we used to since we don’t need to with the water plant rehab.
Courtney mentioned under materials and supplies, you will notice we show inflation from 2021 to 2022 and
from 2023 to 2024 we tried to capture the reduction in electric and chemical costs associated with the
reduction in sales on the wholesale side. Looking at the revenue requirements with the current rates you can
see in 2020, 2021 and 2022 we are not looking too bad. Then, in 2023 you lose half the year with Liberty
Center and McClure and the full year in 2024. With losing these two wholesale users, the shortfall is almost
31% so, losing these customers has a pretty significant impact. The water revenues at the current rates are
not sufficient to meet the revenue requirements. You need to raise rates about 31%, Our recommendation
would be to look at a 7% a year increase compounded annually from 2021 to 2024 to get you where you need
to be. As Mazur mentioned, that 16% drop in sales equates to about 4% a year. If it wasn’t for that, you
would probably be talking about a nominal inflationary increase on water. Mazur pointed out nobody moves
to a city because they have a taj mahal sewer system, they move for low cost of living and amenities and
jobs and family. We have been able to effectively manage both the sewer and water systems, if it wasn't for
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the unanticipated loss of customer base on the wholesale side, i.e the satellite communities, we would
probably be at the 3% per year recommendation. Siclair asked if Liberty Center is being charged the extra
surcharge? Mazur replied, yes. They are not under contract and we are charging them a 50% surcharge.
They are treated as if they are an outside customer, which they are at this point. Do you want to push this to
the full body of council? DeWit commented there is not too much you can do. I mean you have already
spent some of the money on the water side and when you lose that big of a customer, you are going to get
the impact that we did. It's still going to be seen as a lot of money, there are no two ways about that. All they
will see is the 17% per year. Dr. Cordes asked on the water side, had we known that Liberty Center was going
to be leaving would that have changed our plans on how we rehabbed the plant? Mazur said what this is
showing is a nominal increase in the amount of residentials and with the influx of construction that's been
going on, we are going to anticipate more growth on the residential side. We are only showing Love’s added
into this. We did not show anything in addition to that. There are some other things that may be added that
will increase the sale revenue numbers. At this point, we figured it was better to error on the side of caution.
We do not want to undershoot and leave the utility in a declining state. It's pretty clear on the projects that
were mandated. The Water Treatment Plant had to be done, it was under Findings and Orders or it would
have been in violation and that is the last thing you want. We really did the right thing. Dr. Cordes agreed
that we did the right thing. Mazur said the Granulated Activated Carbon (GAC) projects that water plants are
now doing, like Defiance, are effective; however, down the road there will be new EPA requirements for
plastic contaminants that are in the water supply that are plastic or chemical related. The EPA keeps coming
out with more and more requirements. The membrane plant takes those contaminants out completely
which will serve us well for future water quality standards and testing requirements that are being
implemented. We have the best quality of drinking water that this city has ever had and will continue to
have that high quality water for a long time. DeWit said the action that we took to build the plant on our
own without the satellites Mazur interjected it would have been more expensive had you built a new plant.
DeWit said but the difference ‐ was it a county‐based system where you locked in your customers? When we
took action on the Wastewater Treatment Plant to rebuild we never contacted them we took action by
ourselves. Mazur said I know and definitely will defend that decision because the $25 million dollar price tag
they had on that plant I think would have been too low. On most projects when you start digging into them,
you have to factor in when you start putting the whole package together it just keep going. DeWit noted you
have less unknowns when you're building from scratch than you do when you're taking an existing building
that was built a long time ago. The Water Treatment Plant was built in 1963, that was a long time ago.
Mazur said you're right but I still think that was the right decision to go with the membrane plant and do it
that way much to the dismay of some of the satellite communities. In the long run, they would have been
better had they stayed on. We did everything we could to keep them on but that decision has been made.
Prigge commented they are going to have a wakeup call. Mazur continued we are factoring in they are going
to be gone. Dr. Cordes noted the sad thing is had they remained with the City of Napoleon it would have
been a win for the community and for Henry County. Prigge asked would seventy homes help the situation?
We talked about tapping Jewel in. That's a four‐mile stretch on the north side of the road with seventy
homes and you have the elevator that uses a lot of water seasonally. Jewel also has a fire department that
sells bulk water and there is a restaurant that uses a small amount of water. Mazur said that would definitely
help and they would be happy with the product we are delivering. Our TTHM issues are non‐existent. A lot
of those TTHM issues exist because of improper maintenance on the systems over the years in the satellite
communities and not doing a regular flushing program. Mazur asked if either the BOPA or Committee wants
to do anything now or just move this onto City Council? DeWit said it is going to take ninety days to get it
through Council, when do you want the rate increase to happen? Mazur replied hopefully the first of March,
2021. DeWit noted this is a rate it takes three reads. Mazur said we can put this as a discussion/action item
at the next Council meeting. DeWit stated you guys are running the train and blowing the whistle not us, the
BOPA will do what we have to do to get this approved and meet your timeframe. We can approve it now
based on what you presented. Mazur said usually we would have more time but, with the pandemic we
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didn't feel it was prudent to do a study with a lot of uncertainty. We feel now we have cleared all of that.
DeWit said the main thing is do you want to make the voters unhappy before Christmas? Cordes said I don’t
want to make them unhappy at all. DeWit replied we already built the plant and the money's been spent we
just went better than an hour talking about it. Mazur said it will be a discussion/action item with the first
reading at the first Council meeting in January 2021. The key here is the recommendation is a standard rate
increase of 3% per year. The only addition is we are anticipating the loss of the wholesale customers and
that's factored on the water side. These are the facts, this is what we are dealing with and this is the
approach. Comadoll said this is just the start of the process, we will address this next Monday night. Mazur
said okay. It will be a discussion item similar to tonight and all the materials will be in the packet. DeWit
confirmed basically tonight you want the Board of Public Affairs to approve the rate as discussed. Mazur
informed the Water and Sewer Committee they could approve the Board of Public Affairs’ recommendation
or just forward this onto Council as a whole. Chairman Comadoll stated we will move this onto Council.
UPDATE ON THE WASTEWATER TREATMENT PLANT REHAB PROJECT
Mazur reported the WPCLF (Water Pollution Control Loan Fund) is the loan program. We are anticipating a
0.7% interest rate. For what we are applying for, that is pretty good as we are trying to build in as much as
we can into the project because of the low interest rate and to maximize the usage. There are a few projects
that have been struck out of the Wastewater Treatment Plant budget over the past few years that we put off
and eventually will wind up having to do them. We have a design loan, there is the general contractor and
we have the digester cleaning as a separate line item, that project has already been done and will be rolled
into this. We also have the purchase of the presses rolled into this. We will actually cash flow those for now
but, we are going to be reimbursed for them and that will be put back into the reserve account with the 10%
contingency added, which is a standard on construction projects. As DeWit pointed out, we have a 70‐year
old or older plant and you never know what you are going to dig up. DeWit asked the contract costs you are
talking about is that one general contract with multiple subs? Lulfs said that would be our preferred method.
Mazur continued the overall loan amount that we are requesting is not to exceed $14.6 million. We want to
get this done the right way, we have spent a lot more time on engineering so we do not run into the
problems like we did with the Water Plant rehab. We are still dealing with some of those issues from post‐
construction. DeWit asked are you going to have to shut the existing plant down for any length of time?
Pike responded shutdown periods will be built‐in but nothing major that we cannot work around especially if
it's dry weather. We can use the EQ basin a little bit to bypass and help alleviate some of that. They will have
to do some bypass pumping at certain points in the construction. We are trying to limit that as much as we
can. That was laid out for the contractors in the scope of construction and if they follow those general
guidelines they will hopefully reduce their costs and bypass floating. Lulfs added we have a very detailed
sequence of construction for everything they want to do. Construction will probably start in late spring or
early summer because of the length of time it takes to get the funding awarded and contracts established. If
we meet the schedule, we are looking at advertising sometime in January, 2021. There is a lead time on so
much of the stuff is why we are looking at possibly bringing in some screw presses ahead of time. This will
probably be a minimum 18‐month construction project though it could push out to two years. The calendar
takes into account the sequence of construction as well as when we get into the colder months. Mazur said
OWDA has a $55,000 fee that they charge for this and that was in the overall construction cost. There are
alternates in there around $315,000. Those may or may not be done. The contingencies are $1.14 million.
We hope to have the design completed by January 15, 2021 so we can advertise at the end of January and
open bids in early March. The bids then go to DEFA, who is the Ohio EPA’s loan agency. Once the loan
agreement award is signed, we can award the contract. We have budgeted about $7.5 million dollars for this
year as part of the rehab project. That is an estimate and as Lulfs said, this will carryover into the next year.
Hopefully the rest is completed sometime in 2022. There will be some punch list items and other things that
need to carry over into 2023. We will start to see the loan repayments in 2024. Do you want periodic
updates on the project? DeWit said it will not hurt to know what you are doing. This affects the rates and
obviously this construction you cannot see unless you drive up there. Mazur noted we can give periodic
6
Water, Sewer, Refuse, Recycling and Litter Committee
December 14, 2020
U:\~ My Files\‐ RECORDS CLERK\2020\COMMITTEES and BOARDS\WATER SEWER Committee_700 pm\12 14 2020\12 14 2020 Water Sewer Comm Mtg Minutes.docx

updates, quarterly. The next update will be when the the bids come out so that would be the meeting in
March, 2021. Prigge had a question on the water rates. You had up there a projected 6.7% increase for
2021, 8.7% for 2022, 21% in 2023 and 30% in 2024 that is a 66% increase. Mazur said that is the per year
revenue requirement needed per year. It is not a finite number, it does not tally up.
RECYCLING CONTAINERS
Comadoll stated I have a neighbor who puts his garbage out and leaves it out. We are going on the fourth
week now. I noticed Wauseon has a policy and so does Westerville. I like Waseon's policy. Mazur said I
have given this some thought and 24 hours is a good policy. Then we have something in there with a finite
timeline. I would caution if you put something like this in place, what if peole are out of town for a day or
two. Even if you put in a 36 or 48 hour policy to give a little flexibility for people to have until the end of the
following day to have their cans picked up. Comadoll noted my neighbors go to North Carolina and always
tell me and I put their cans away for them. As long as we do not have this four weeks problem. Mr.
Schultheis could probably be the enforcer on that. Mazur said we do not have anything in place now, if the
committee wants to make a recommendation I would say 48‐hours because there is not a rampant issue out
there per se. Siclair said since there is nothing in writing, can’t a letter be sent? I understand that is annoying
but, this is a lot to do for a very few number of people. Mazur noted this has a little more fight to it, they can
actually be cited for it. Right now you cannot be cited for anything. I see it both ways and don't know if you
want to be as heavy‐handed as the Wauseon one. Comadoll noted Wauseon’s has been on the books for
quite a long time they must have had problems, you don’t see any problems over there now. Siclair said I
don't see any problem with it. Comadoll reiterated we need something on the books. There have been other
issues with other city projects at this house. Pike commented the biggest issue I could see is when you go too
long and a windstorm comes through, then the containers are scattered two or three houses down. I have
seen that on Washington Street down by my plant containers sitting out for weeks. Siclair noted if I am going
to leave town, I always have my neighbors put stuff away for me and I get it not all people have that luxury
either so it's kind of hard. Comadoll said we need something on the books so we have some kind of authority
to do something. You hate to do it but they tie your hands. Durham said if we did 24‐hours and someone
goes out of town, they could give the city a call and we would make a service call and take the recycling up to
their house. Mazur suggested refraining from that. The only time city workers went onto private property
used to be for those with disabilities. Siclair suggested for the first time not to go heavy‐handed. Mazur said
it’s not like we are going to ticket people. It’s like jaywalking, something is put on the books for when it gets
abused. Siclair said I’m in favor of it then. Mazur said this would have to go to Council since it is a code
change. If you agree to put something in place, this would be a good time and the recommendation would
go to Council. Comadoll noted I like Wauseon’s best. Siclair agreed, if we are modeling it after Wauseon’s.
Mazur said before you make a motion, do you want to put anything in there that someone can notify the city
if will have their cans out for another 48 hours to accommodate travel or something like that. What if there
is a neighbor that calls every week and it has been 25‐hours and it comes in as a complaint, we have to
respond. I can see some of the neighbor dispute pitfalls, I don’t want to derail the motion. Durham suggested
presenting it to council as Wauseon has it and you can bring that point up in council.
Motion: Siclair
Second: Durham
to recommend amending code Section 925.08 Placement of Containers to add Refuse and Recycling
containers placed at the curb in front of a customer’s residence are to be removed from the curb within
twenty‐four hours after pick up.
Roll call vote on the above motion:
Yea‐Comadoll, Siclair Durham
Nay‐
Yea‐3, Nay‐0. Motion Passed.
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ADJOURNMENT
Motion: Durham
Second: Siclair
to adjourn the Water, Sewer, Refuse and Recycling Committee meeting at 7:36 pm
Roll call vote on the above motion:
Yea‐Comadoll, Siclair, Durham
Nay‐
Yea‐3, Nay‐0. Motion Passed.
Appproved

January 11, 2021
Jeff Comadoll‐Chair
Water, Sewer, Refuse, Recycling & Litter Committee
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City of Napoleon, Ohio
255 West Riverview Avenue, P.O. Box 151
Napoleon, OH 43545
Telephone: (419) 592-4010 Fax: (419) 599-8393
www.napoleonohio.com

Memorandum
To:

From:
Date:
Subject:

City Council, Mayor, City Manager, City Law
Director, Finance Director, Department
Supervisors, News media
Roxanne Dietrich, Clerk of Council

January 08, 2021
Municipal Properties, Building, Land Use and
Economic Development Committee – Cancellation

The regularly scheduled meeting of the Municipal Properties,
Building, Land Use and Economic Development Committee for Monday, January 11, 2021 at
7:30 pm has been CANCELED due to a lack of agenda items.
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City of Napoleon, Ohio
255 West Riverview Avenue, P.O. Box 151
Napoleon, OH 43545
Telephone: (419) 592-4010 Fax: (419) 599-8393
www.napoleonohio.com

Memorandum
To:

From:
Date:
Subject:

Board of Zoning Appeals, City Council, Mayor, City
Manager, City Law Director, Finance Director,
Department Supervisors, News media
Roxanne Dietrich, Clerk of Council
January 8, 2021
Board of Zoning Appeals – Cancellation

The regularly scheduled meeting of the Board of Zoning Appeals
set for Tuesday, January 12, 2021 at 4:30 pm has been CANCELED due to lack of agenda items.
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City of Napoleon, Ohio
255 West Riverview Avenue, P.O. Box 151
Napoleon, OH 43545
Telephone: (419) 599-1235 Fax: (419) 599-8393
www.napoleonohio.com

Memorandum
To:

From:
Date:
Subject:

City Council, Mayor, City Manager, City Law
Director, Finance Director, Department
Supervisors, News media
Roxanne Dietrich, Clerk of Council
January 8, 2021
Planning Commission – Cancellation

The regularly scheduled meeting of the PLANNING COMMISSION for Tuesday, January 12, 2021
at 5:00 pm has been canceled due to a lack of agenda items.
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