City of Napoleon, Ohio
255 West Riverview Avenue - P.O. Box 151
Napoleon, OH 43545
Telephone: (419) 592-4010 Fax: (419) 599-8393
www.napoleonohio.com

Memorandum
To:
From:
cc:
Date:
Subject:

Mayor and Members of City Council
Roxanne Dietrich, Clerk of Council
Joel L. Mazur‐City Manager, Billy D. Harmon‐City Law Director, Kelly O’Boyle‐Finance Director
February 15, 2021
General Information

CALENDAR
MONDAY, FEBRUARY 15TH
6:55 pm – Special Council Meeting/Public Hearing on Ag District
A copy of the Application for Placement of Farmland in an Agricultural District filed by Linda Otermat to the
County Auditor is attached.

7:00 pm – Regular City Council Meeting
APPROVAL OF MINUTES – February 1, 2021 City Council Meeting Minutes
INTRODUCTION OF NEW ORDINANCES AND RESOLUTIONS
1. Ordinance No. 002‐21, an Ordinance Accepting the Annexation to the City of Napoleon of 3.038
Acres of Land, more or less, Owned by William R. Meyers
SECOND READINGS OF ORDINANCES AND RESOLUTIONS
1. Ordinance No. 001‐21, an Ordinance Amending Ordinance No. 067‐20 regarding Compensation
of the Napoleon Municipal Court Bailiff in and for the Year 2021; and Declaring an Emergency.
THIRD READINGS OF ORDINANCES AND RESOLUTIONS ‐ NONE
GOOD OF THE CITY (Discussion/Action)
1. Approval of Power Supply Cost Adjustment Factor for February 2021 as Three Month Averaged
Factor $0.02337 and JV2 $0.025339
2. Rate Review for Refuse Tags Required for Scrap Tire Disposal
a. In your packet is a Memorandum from Jeff Rathge.
3. Application for Placement of Farmland in an Agricultural District (direct Law Director to draft
legislation)
4. Parks and Recreation Board Recommendation to Implement a Trail Fee Rate that is 50% of the
Current Rate of Motorized Cart Rentals
a. Tony Cotter explains the Board’s recommendation in his Memorandum that is attached.
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5. Change Order No. 2 to Midwest Contracting for the Napoleon Aquatic Center Project, an
Increase of $146,029.91
a. Enclosed is a Memorandum from Chad and a copy of the proposed Change Order.
6. Applying for Safe Routes to School Funding (direct Law Director to Draft Legislation)
7. Appointment of Two Councilmembers to the 2021 Tax Incentive Review Council (TIRC)
a. Attached is the request received from the CIC for this appointment. The TIRC meeting is
scheduled for Thursday, March 25th at 9:00 am via Zoom.
8. Approve Donation of $948.52 for DARE Graduation Shirts from the Henry County Law
Enforcement Trust Fund
APPROVAL OF BILLS AND FINANCIAL REPORTS
The reports from January 2021 are attached.
INFORMATIONAL ITEMS
1. Agenda ‐ Tree Commission/Monday, February 15, 2021 at 6:00 pm
2. Parks and Recreation Committee Canceled
3. AMP Newsletter/February 5, 2021
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Re: Linda Otermat
Kim Franz <kfranz@napoleonohio.com>
Wed 2/3/2021 1:08 PM
To: Roxanne Dietrich <rdietrich@napoleonohio.com>

Thank you
Kim Franz
Sr. Acct. Clerk
City of Napoleon
419-599-1235, ext 4077

From: Roxanne Dietrich <rdietrich@napoleonohio.com>
Sent: Wednesday, February 3, 2021 1:07 PM
To: Kim Franz <kfranz@napoleonohio.com>
Subject: Re: Linda Otermat
Correction.
The next City Council meeting is Monday, February 15, 2021.

From: Kim Franz <kfranz@napoleonohio.com>
Sent: Wednesday, February 3, 2021 12:58 PM
To: Roxanne Dietrich <rdietrich@napoleonohio.com>
Subject: Linda Otermat

Rox,
Could you put this on the Council agenda for Monday night.
Thank you,
Kim Franz
Sr. Acct. Clerk
City of Napoleon
419-599-1235, ext 4077

City of Napoleon, Ohio

CITY COUNCIL MEETING MINUTES
Monday, February 01, 2021 at 7:00 pm
PRESENT
Councilmembers
Mayor
City Manager
City Law Director
Finance Director
City Staff

Clerk of Council
Others
Others on WebEx
ABSENT
Councilmember

Joseph D. Bialorucki‐Council President, Daniel Baer‐Council President Pro‐Tem,
Ken Haase, Jeff Comadoll, Ross Durham, Molly Knepley
Jason P. Maassel
Joel L. Mazur
Billy D. Harmon via WebEx
Kelly O’Boyle via WebEx
Clayton O’Brien‐Fire Chief
David Mack‐Chief of Police
Chad E. Lulfs, P.E., P.S.‐Director of Public Works via WebEx
Roxanne Dietrich
Brad Booth‐Henry County Transportation Network Director
News Media
Lori Siclair

CALL TO ORDER
Council President Bialorucki called the City Council meeting to order at 7:00 pm with the Lord’s Prayer
followed by the Pledge of Allegiance.

STATE OF THE CITY
Mayor Jason Maassel gave his State of the City (a full copy is attached hereto).

HENRY COUNTY TRANSPORTATION NETWORK (HCTN) UPDATE
Mazur explained the city contributed funds for the Henry County Transportation Network (HCTN) bus
and there was a request for an update on how the bus is being used and what is in store for the future.
Brad Booth, Director of the Henry County Transportation Network started by sharing a success story
that came out of COVID. Once COVID hit, HCTN switched to CARES Act funding. It was ODOT’s
recommendation that everyone was to go fare free. Any public transit was covered under the CARES
Act and they were allowing us to work 100%. There was an individual who lived at the Knights Inn. We
helped him get to a job interview and then we took him back and forth to his job for a while. He was
able to get his own apartment and kept using HCTN for a while. Last week he called to let us know he
saved up enough money to buy his own vehicle and doesn’t need HCTN anymore. The bus helped with
this positive story. Maassel said the original intent before COVID was to keep that bus inside or very
close to the city limits of Napoleon. Is that what it is used for, is it going to Toledo? Booth replied the
bus stays in town. We have other buses that we use to do some of the out‐of‐town stuff. We haven’t
been doing as much of the coordinated transportation, it is pretty much one‐on‐one. We can get six
people in the bus and have been using it mostly for taking seniors back and forth to the grocery store
on Wednesdays. At one point when they weren’t able to leave their homes, we picked up their
groceries and delivered the groceries to them. Maassel asked how many riders do you average per
day, per week? Booth said 230 a day is our total number of rides or 100 to 115 riders. For the bus it is
between 10‐20 a day. Mazur asked if there are medical transports outside of the city? Booth
responded yes. We use the modified minivans for that. If we have three people going to Toledo
Hospital at the same time, we will use the bus. Occasionally the bus leaves the city limits but for the
most part, it stays inside the city. Bialorucki asked if there are many that work second shift and need
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picked up at 11 pm and then they need to stay over. Booth said at that point we are not able to
accommodate if they have to stay over, that gets difficult. We do try to accommodate, we have an on‐
call phone now. We have seen quite a bit of an increase with Napoleon residents going to North
American Stamping Group and to JAC Products. There are three or four people we are taking to North
American and two or three individuals going to JAC. Maassel asked if the bus makes the trip to
Ridgeville with those people and picks them back up? Booth said if we get another person, but right
now we are able to do it with minivans. Baer asked without COVID, how many would that bus hold?
Booth said fourteen, right now we are limiting it to six. Mazur asked if everything is on their website
how to access? Booth said everything is on there. Mazur asked is it all calls or are there designated
routes? Booth said it is all on demand. If someone has internet access they can request their ride
online and it sends us an email. Usually everybody just calls in. It is a lot nicer than what we were
doing before. We are able to accommodate a lot more same day stuff and changes. It is getting more
efficient. The goal is to have on‐demand. Not necessarily taxi service but, if something happens and
you call in, ie. my car broke down and I cannot get in, they can use the bus. One of the original
thoughts with the bus was the Thursday, Friday, Saturday evening routes with the downtown. We still
have plans for that when we can do that. We want to find the most efficient way because people are
going to be up there and might not always think about calling before they go but think about it when
they are up there. How we are going to make that work we are not 100% sure yet but that is still the
focus of having that in place on weekends. Mazur said there are not any Uber drivers in Henry County
anymore. Booth added some changes we added with COVID are, we are doing one‐to‐one and
disinfecting between every rider and we have hand sanitizer in the vehicles. That is never going to go
away even when we can have multiple people in there. We are still going to spray everything down
between riders. We are taking a lot of vulnerable people to doctor appointments and we need to
make sure, even if it is not COVID, we are sanitizing and doing the best we can to knock that down as
every year we have cold and flu seasons. We received CARES funding for 2021 so we are still fare free
until we run out of money. They are not sure exactly how much we are getting. We received an initial
CARES Act award and they are sending us another award announcement they are anticipating with
some of the carryover money from people that did not use all theirs in 2020. We will probably operate
that way through June. We received eight new vans this year all through CARES Act funding. Maassel
asked how many are in your fleet? Booth said we have thirteen right now, four are probably coming
out of service as they have almost over 250,000 miles and with the eight new vans that would bring us
to seventeen. There are still a lot of people that do not know we are public transit they think we are
associated with the Senior Center and it is only for seniors and that is not the case. As much as you can
help to get the word out and let people know when you talk to them. We are trying everything we can
to let people know. We have seniors that call and don’t know we do senior transportation. Bialorucki
asked if HCTN has a Facebook page? Booth – yes. Bialorucki – that would help if those of us that have
Facebook like your page and share it, with Joel Miller and the Chamber too. Booth said public transit
has grown and we have more and more people using it. Bialorucki‐Thank you for what you do and
taking the time to come here tonight. Booth – we appreciate the help, it was much needed and having
that extra bus made a difference. We never stopped, we did slow down there for a while.

APPROVAL OF MINUTES
Hearing no corrections or objections, the minutes from the January 18, 2021 City Council meeting were
approved as presented.

CITIZENS COMMUNICATION
None
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REPORTS FROM COUNCIL COMMITTEES
Chairman Bialorucki reported the Finance and Budget Committee met on January 25, 2021 and
referred to Council review of Resolution No. 081‐10 with the recommendation to not increase Council
and Mayor’s salary.
The Safety and Human Resources Committee did not meet in January due to lack of agenda items and
the Technology and Communications Committee did not meet tonight due to lack of agenda items.

INTRODUCTION OF NEW ORDINANCES AND RESOLUTIONS
Ordinance No. 001‐21 – Municipal Court Bailiff Compensation
Council President Bialorucki read by title Ordinance No. 001‐21, an Ordinance Amending Ordinance No.
067‐20 Regarding Compensation of the Napoleon Municipal Court Bailiff in and for the Year 2021; and
Declaring an Emergency.
Motion: Durham
Second: Haase
to approve First Read of Ordinance No. 001‐21
Mazur stated this is a request from the Judge. Technically, the Judge has the ability to set people’s pay
how she sees fit. In looking at the scale for the Municipal Court Bailiff position, there was not a low
end, there was only a set pay of $1405 per pay period that amounts to $17.29 per hour. The proposed
change is to establish a pay range of $18/hour to $22/hour. Mazur cited area communities are paying;
Bowling Green is $18 per hour, Bryan had various ranges as some have been there and have longevity
and Defiance is at $20.50 per hour. Bialorucki asked if this falls within the scope of the budget for
2021? Mazur replied it does not. Maassel noted it would have to be a budget adjustment. Mazur said
the bailiff will be retiring in mid‐February and the Judge is looking to replace him soon and have some
overlap training. Bialorucki asked what is the pay range now? Mazur said there is no range, it is set at
$17.29 an hour or $1405 per pay period. Benefits would be an additional $8300 and 2021 has 27 pays.
Maassel said she has to have good people, just wish it would have come in earlier. Mazur said the
retirement was a big unknown and to get someone qualified at that pay scale is probably challenging
for her. The request is making a fair correction for that position and gives it a range. Bialorucki asked
do you think there would be an issue with lowering the low end range? It would give someone an
opportunity to work up. Mazur suggested leaving the low end number at $1405.
Motion: Bialourcki
Second: Durham
to amend Ordinance No. 001‐21 to put the bottom range at $1405.49 and the top range at $1730.77.
Roll call vote to amend Ordinance No. 001‐21:
Yea‐Comadoll, Knepley, Durham, Haase, Baer, Bialorucki
Nay‐
Yea‐6, Nay‐0. Motion Passed.
Motion: Comadoll
Second: Knepley
to approve Ordinance No. 001‐21 on First Read as Amended
Roll call vote on the above motion:
Yea‐Comadoll, Knepley, Durham, Haase, Baer, Bialorucki
Nay‐
Yea‐6, Nay‐0. Motion Passed.

SECOND READING OF ORDINANCES AND RESOLUTIONS ‐ None
THIRD READING OF ORDINANCES AND RESOLUTIONS
Ordinance No. 083‐20 – Amending Section 925.08 – Placement of Containers
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Council President Bialorucki read by title Ordinance No. 083‐20, an Ordinance Amending a Certain
Section of Chapter 925 of the Codified Ordinances of the City of Napoleon, specifically Section 925.08
“Placement of Containers”, and Amending Ordinance No. 007‐20.
Motion: Haase
Second: Comadoll
to pass Ordinance No. 083‐20 on Third Read
Roll call vote to pass Ordinance No. 083‐20 on Third Read
Yea‐Comadoll, Knepley, Durham, Haase, Bialorucki
Nay‐Baer
Yea‐5, Nay‐1. Motion Passed.
Ordinance No. 084‐20 – Codified Ordinances December 2020 Replacement Pages
Council President Bialorucki read by title Ordinance No. 084‐20, an Ordinance Approving the Current
December 2020 Replacement Pages to the City of Napoleon Codified Ordinances
Motion: Haase
Second: Durham
to pass Ordinance No. 084‐20 on Third Read
Roll call vote to pass Ordinance No. 084‐20 on Third Read
Yea‐Comadoll, Knepley, Durham, Haase, Baer, Bialorucki
Nay‐
Yea‐6, Nay‐0. Motion Passed
Ordinance No. 085‐20 – Increasing Sanitary Sewer Rates
Council President Bialorucki read by title Ordinance No. 085‐20, an Ordinance Amending Section
931.09 Increasing Sanitary Sewer Rates for the Years 2021, 2022, 2023 and 2024; and Declaring an
Emergency.
Motion: Comadoll
Second: Knepley
to pass Ordinance No. 085‐20 on Third Read
Mazur said in all utilities, we look at line loss as a loss for us and try to keep it under control as much as
we can. We are still looking at trying to get efficiencies in our line loss on the water side right now. It
is going to take a little time.
Motion: Durham
Second: Comadoll
to amend Ordinance No. 085‐20 to “first readings in February 2021 to be reflected in the first billing in
March 2021”
Roll call vote on the above motion:
Yea‐Comadoll, Knepley, Durham, Haase, Baer, Bialorucki
Nay‐
Yea‐6, Nay‐0. Motion Passed.
Motion: Durham
to suspend Council Rule 6.2.1

Second: Comadoll

Roll call vote on the above motion:
Yea‐Comadoll, Knepley, Durham, Haase, Baer, Bialorucki
Nay‐
Yea‐6, Nay‐0. Motion Passed.
Motion: Durham
Second: Comadoll
to pass Ordinance No. 085‐20 as amended and under Suspension of the Rules
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Roll call vote on the above motion:
Yea‐Comadoll, Knepley, Durham, Haase, Baer, Bialorucki
Nay‐
Yea‐6, Nay‐0. Motion Passed.
Ordinance No. 086‐20 – Increasing Water Rates
Council President Bialorucki read by title Ordinance No. 086‐20, an Ordinance Amending Section
931.07 Increasing the Water Rates for Residential, Commercial, Industrial and Wholesale Customers for
the Years 2021, 2022, 2023 and 2024; and Declaring an Emergency.
Motion: Durham
Second: Comadoll
to pass Ordinance No. 086‐20 on Third Read
Mazur requested an amendment to Ordinance No. 086‐20 to first readings in February 2021 to be
reflected in the first billing in March 2021.
Motion: Haase
Second: Knepley
to amend Ordinance No. 086‐20 to “first readings in February 2021 to be reflected in the first billing in
March 2021”
Roll call vote on the above motion:
Yea‐Comadoll, Knepley, Durham, Haase, Baer, Bialorucki
Nay‐
Yea‐6, Nay‐0. Motion Passed.
Motion: Haase
to suspend Council Rule 6.2.1

Second: Knepley

Roll call vote on the above motion:
Yea‐Comadoll, Knepley, Durham, Haase, Baer, Bialorucki
Nay‐
Yea‐6, Nay‐0. Motion Passed.
Motion: Haase
Second: Knepley
to pass Ordinance No. 086‐20 as amended and under Suspension of the Rules
Roll call vote on the above motion:
Yea‐Comadoll, Knepley, Durham, Haase, Baer, Bialorucki
Nay‐
Yea‐6, Nay‐0. Motion Passed.

GOOD OF THE CITY (Discussion/Action)
Review of Resolution No. 081‐10 with Recommendation from the Finance and Budget Committee to
Not Increase Council or Mayor’s Salary at this time
Mazur reported the Finance and Budget Committee reviewed the OML salary survey from other cities.
Maassel continued I looked at Charter Communities that have 6,000 to 12,000 residents. There were
twenty‐seven communities, with Napoleon being the 12th largest. The Mayor was paid the 11th most
and Council is paid the 13th most. The only argument is for a year of service on Council you should get
a year of OPERS credit. That number this year is $8100, that is a big increase. We always complain
about the state taking more and more items away from us and I do not want to give the state the
ability to set what our council people make as they can change that $8100 number anytime and we
would have to follow suit. We are right in line is why I said do not change it. Haase stated he went by
the number of employees and came up with almost identical to what Maassel did. Bialorucki said the
City Council February 1, 2021 Meeting
U:\~ My Files\‐ RECORDS CLERK\2021\COUNCIL\02 01 2021\02 01 2021 City Council Mtg Minutes.docx

‐5‐

Finance and Budget Committee thought it would be fair for the rest of council that is not on that
committee to have a chance to give their thoughts and/or opinion. Durham asked has there ever been
talk about boosting the Council President? Bialorucki said I have had a couple of people talk to me
about that as well. It is hard for me being in that position to say that is it warranted, but now that I
have been in this position for a couple of years, I believe a lot more time is expected of this position.
Bialorucki asked the Law Director if we were to make a change like that, what timeline would, could or
should that take affect? Harmon replied the usual rule for this type of thing is after everybody’s next
term. You cannot raise your pay within your current term. It would be after the next or following
general election. Maassel added the Charter reads 12 months plus the next general election. Is it any
general election or the general election that includes Council or the Mayor? January 2024 would be
the first time there could be a change if we go by general election that includes Council or Mayor.
Harmon said we will have to look back at what past practice has been, as there is not any case law to
interpret our ordinances or charter. Baer said if it is 2024 I would have no problem with raising the pay
for that position. Durham noted I see both sides. The city as a whole has been really diligent about our
spending filter especially with COVID. This year I don’t know if it is the best move, but it is definitely
something to consider down the road. Bialorucki asked on the OML salary comparisons was there any
other cities that break out a Council President position? Maybe we can look into that over the next
couple of months. If we pass it yet this year it will go into effect in January 2024. Maassel said there is
that ad‐hoc Personnel Committee that is looking at pay, that could be another item for them.
Bialorucki said that would be perfect. Maassel said the question is, do they, how much and if President
Pro‐Tem has to stand in, does he/she get that higher pay? Mazur said under President of Council there
is a dual capacity compensation piece. Maassel noted that is for if he is the Mayor too. Mazur said the
next Charter Review Commission could put that down as a potential line item if the Council President
pay is set separate then there could be a dual capacity compensation for President Pro‐Tem for a long
period of time. Maassel said the Charter Review Commission meets every eight years and the next
time will be in January of 2024.
Motion: Durham
Second: Comadoll
to accept the Finance and Budget Committee’s recommendation and make no changes to Council or
Mayor’s Salary
Roll call vote on the above motion:
Yea‐Comadoll, Knepley, Durham, Haase, Baer, Bialorucki
Nay‐
Yea‐6, Nay‐0. Motion Passed.
Approval of Payment to AMP for the Remainder of the AMPGS Project
Mazur explained this payment was in the 2021 budget. Way back when there was a project AMP was
trying to get into on a coal plant. As the rules started to clamp down and make it harder and harder
for anybody to build new coal plants, in this particular case AMP and the partners. The members of
AMP that were subscribed to this project purchased the property, hired someone to do all the Title V
permitting that is a long, lengthy and expensive process, and started the design phase of the project.
There was a lot of money sunk into this project and as the costs were ramping up, they decided it was
best for everyone to pull the plug on the project and they did. The AMPGS Project is a remnant of the
project that did not take place. These are stranded costs to which Napoleon was on the hook for about
a total of $1.3 million dollars. In 2016, Napoleon Council decided to pay off the stranded costs. What
is left is the Plant Held for Future Use (PHFU). AMP came up with a way to monetize what is leftover,
that being the property, the lease that is on the property and the Title V permits that were still in place
and have expired since. It was my recommendation to put this in the 2021 budget to pay off as we pay
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interest on it. This is in our best interest while we can, to pay this down completely. $616,000 is
budgeted with $615,201.00 owing. Maassel asked did AMP buy or lease the property? Mazur replied
they bought it. Maassel said so, if we pay this off and AMP turns around and sells the property we get
zero dollars of the sale? Mazur said no, we get our proportionate share out of it. I think we pay
around $36,000 in interest every year but, that fluctuates as it is on the AMP line of credit.
Motion: Durham
Second: Baer
to approve paying the AMPGS invoice in the amount of $615,201.00
Roll call vote on the above motion:
Yea‐Comadoll, Knepley, Durham, Haase, Baer, Bialorucki
Nay‐
Yea‐6, Nay‐0. Motion Passed.
Unaudited 2020 Year End Review
O’Boyle started with the 2020 Unaudited Income Tax Receipts. We received $4,589,475.15. Our
original estimate was $4,215,000 and that was conservative. Then we did the scenarios and estimated
about $4.5 million so it was close. At approximately $4.6 million, this is our highest year since 2017.
We were up over the 2019 actuals by $73,000 or by about 1.6%. The 2019 actuals were $4,516,394.
The residents were down by 5.4%, businesses were down 28% and the withholdings were up about
7.2%. Overall there was a 1.6% increase. Durham asked why was business down so much? O’Boyle
said it was because some of the businesses had shut down and some were not ramped up as much.
We were fortunate enough to have a couple different companies that were ramped up because of
COVID and that covered some of the decreases. A lot of other communities saw large decreases. We
were fortunate because of our tax base and some of the businesses that were ramped up. In 2021 we
will see what happened in 2020 when the income taxes that are due on April 15th are submitted.
Bialorucki asked if most businesses file quarterly? O’Boyle said it depends, some make quarterly
payments and some make monthly payments. Bialorucki said hopefully a good portion have filed
quarterly where it is potentially not going to be a huge hit if no one filed at all and they are all waiting.
Do you have an idea on how it is looking? O’Boyle replied no, we will not have an idea for a couple
more months. We will keep Council posted. January was down but, we did not receive the ADP
payment file we usually get so I am not sure how much it was down without that file. As soon as we
have those numbers, we will let Council know, I am not going to try to guess. Bialorucki commented if
someone did file quarterly and then they realize that they can write more off they would just be
amending what they filed the previous couple of filings, is that correct? O’Boyle‐yes, they would turn
in zero what they had for ‘19 and they can do what their projections were for ‘20 before they turn
them in. Bialourcki‐Thank‐you.
The 2021 Income Tax Projection we have estimated at $4,250,000 and will keep a close eye on it as the
year progresses. We were conservative due to the uncertainty of COVID. The 2020 tax returns are due
on April 15, 2021. We have not had any changes from the state or federal government. COVID is still
going on and we do not know how long this will last and are still very cautious. Monthly updates will
be provided to Council.
2020 Unaudited General Fund Year End. Back in November before the month end close, we were
projecting when we were doing the budget that the 2020 ending balance would be approximately $1.4
million and that was taking the CARES Act money reimbursement at $425,000, revised another
$100,000 in income tax receipts conservatively and the balance between what we were projecting the
revenue would be versus what the departments were saying they were going to spend. The
unencumbered ending balance is about $2.1 million, we have about $40,000 in encumbrances, we
received a Worker’s Comp rebate in the amount of $308,000 which was unknown. The actual rebate
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was around $410,000 but they took off our 2021 premium and we had to pay back anything in the
Funds that would have had anything else left in 2019 premiums to make whole from premiums paid.
An additional $120,000 was received for the CARES Act which was what was returned from local
governments here in Henry County that did not use their money. Since we were able to spend all of
ours, we received more money. The income tax came in higher than what we were conservatively
projecting. The department projections were higher than the actuals.
The CARES Act money was used to reimburse personnel costs associated with fighting COVID. That
was the fourth allocation from the State, the first three were direct payments to the City based on the
state formula, the fourth was the final redistribution.
2021 Summary with New Unencumbered Ending Balance. When the budget was passed, the estimated
revenue was $6,090,833. The 2021 appropriation budget was passed at $6,872,906. The difference
between the revenue and the budget was about $782,000. If you take the 2020 unaudited
unencumbered ending balance of $2.1 million and subtract the $782,000, we are at an estimated
ending balance of $1,360,000. Why is that important? We have cash flow needs throughout the year
and as we have talked about, the revenue comes in at different times but the expenditures are always
going out. We also have a lot of items we have to encumber because we have to have the purchase
order in place before we can spend so if we have a lack of a carryover, we will not be able to continue
our operations. With the uncertainty of COVID, we don’t know how the tax receipts are going to come
in. We are hoping it will stay healthy but, we are not sure. The rating agencies like a healthy cash
carryover. We just found out today our rating for the GO Bond held at Aa3 so that is good news for the
city. Our goal is to have at least $1.5 million that includes the $250,000 in the General Fund Reserve
and this meets marginal. Historically, the appropriation budget has relied on cash carryover and that
helps with rebuilding a portion of the loss from the big refund that is a continual loss every year. No
one knew COVID was going to hit, it was just an unforeseen circumstance. We want to make sure we
can provide services to our citizens.
Electric 500 Fund. The revenue was over the expenditure by about $418,000 in 2020, it was down
$247,000 from 2019. The revenue saw the effect of COVID in industrial and commercial sectors
because some were shut down for a period and/or limited on the amount they could do. Bialorucki
asked in expenditures when we added the $100,000 twice would that be part of this expenditure?
O’Boyle‐no that would have come out of the reserve. We didn’t charge as much on the bill so the
revenue did not come in but the expenditures were still going out so it brought down the balance.
Water Fund 510. The revenue came in about $20,000 under expenditures (without the Water Revenue
Bond pass through). COVID had some effects on the revenue in the Industrial and Commercial sectors
in spring and early summer but increased in Residential and Commercial Wholesale and overall saw an
increase in usage.
Wastewater 520 Fund was under revenue by $711,000 due to the money up‐fronted for the WWTP
project until we receive state loan funds. The expenses would have likely been similar to 2019 without
the up‐fronting of the money. The COVID effects were similar to water as they go hand‐in‐hand.
Sanitation 560 Fund was up $51,000 in revenue versus expenditures. Mazur added we are still ahead
with the added position and added bag for residents. We did not take recyclables to Werlors we took
everything to the landfill and that saved us money. Bialorucki Thank you. This is very easy to read for
us not doing finance and budget every day.

ANNEXATION OF 3.038 ACRES OF LAND OWNED BY WILLIAM R. MEYERS
Motion: Knepley
Second: Haase
to direct the Law Director to draft legislation for the annexation of 3.038 Acres of Land Owned by
William R. Meyers
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Roll call vote on the above motion:
Yea‐Comadoll, Knepley, Durham, Haase, Baer, Bialorucki
Nay‐
Yea‐6, Nay‐0. Motion Passed.

AROUND THE TABLE
Knepley. I had a lot of residents say they liked the Friday Facebook post on the updated pool project
and appreciated that.
Comadoll. Thank‐you Mayor for doing a great job on the State of the City. I have been here quite a
few years and have never heard anything like that in all my life. Good job.
Maassel. February is Career and Technical Education Month. Typically Four County invites myself, the
County Commissioners and other Mayors to join some students at Four County. We have lunch with
the students and they take us to where they are studying and we see what they are doing. Last year I
saw a 3D printer in action and went to a pre‐vet area. Because of COVID they are not doing that this
year and asked that I read this proclamation. Mayor Maassel read a Proclamation proclaiming
February as Career and Technical Education Month. Students that go to Four County, if they want to
excel in the field they select, there are ways they can do that. I commend the students that go out
there and give themselves a leg up on the work after. Maassel read a Thank‐you note from Jeff Mires
for the generous gift of wind chimes in memory of Julie.
Bialorucki. Thank‐you to the Ops Department, Jeff Rathge and his team for the awesome job with the
snow removal. A lot of us in this day and age want instant gratification, we think everything should be
done immediately. The work that it takes to remove all that snow and it has not stopped snowing
since it started Saturday night. The Mayor’s State of the City was awesome and encouraging and
would ask if something can be put on our Facebook page to direct people to You Tube of this Council
meeting. Everybody should take the time to listen to his speech.
Baer. The last couple of years our winters have been relatively easy. Very late in the night or early in
the morning there was a city plow coming down the city street. Seeing how the streets looked this
morning, Jeff and his crews deserve an “Atta Boy”, for the work that they are doing. They did a good
job.
Haase. What are the utility refunds listed in the payment of bills? O’Boyle said if someone moves or
stops their service if they had a deposit that is returned. Mayor, your speech was well done. The city
did a fine job getting everything cleaned up.
Durham. Fantastic job Mr. Mayor, thank‐you for your message. I want to congratulate Mazur for the
APPA Rising Star Award, congratulations on that nomination. The last Council meeting fell on Martin
Luther King day. Today is the first day of black history month, I just want to say how proud I am to live
and serve in a community that values each individual as they should be. I’m very thankful for that.
O’Boyle. No items.
Harmon. No Items.
Mazur. Mayor, that was the best State of the City that I have heard in four years now. A quick
education on snow plowing. Jeff Rathge’s experience is just phenomenal, this guy knows everything. It
is quite the operation but he has it down to a science. The cul‐de‐sacs and downtown they go back and
clear out with loaders and plow trucks. If you get a complaint, have them call the general number. You
would be shocked how quick we respond. There are rules about mailboxes being hit and certain specs.
Rathge or someone will go out and take a picture of the mailbox and damage and assess the situation.
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If the mailbox is out of spec, we do not take care of it, that is the homeowner’s responsibility to make
sure their mailbox is in spec. If a plow blade hits and scalps a lawn, make sure we know about it. We
make a list and go out in the spring and reseed that area.
The Fire Department will be submitting a grant application for additional radios. The grant requires a
$16,500 match. When we did the radio project with the County we did not get all the radios needed.
The County put a cap on of twenty radios they would supply each department. If the grant is
approved, it will have to come back to Council for approval and to appropriate the funds.
Chief O’Brien added when radio project happened, these radios are $7000 per unit, and we would not
have got that same price. We had 43 portable radios prior to the new radio system. We looked at how
we distributed the radios and put them inside the station instead of the trucks. With low frequency
and not the greatest connection, there is a need for additional radios in the trucks until we can get the
mobile repeaters up and going. This grant opportunity came to us at the last minute. The Deputy
Chief of Oregon is putting this grant together that includes Lucas and Wood Counties and they reached
out to us asking if we want to be included. The $16,500 is a 10% match. We do not know if we will be
awarded the grant but, it is a great opportunity to try. Bialorucki asked when do you anticipate the
mobile repeater to be implemented? Chief O’Brien said we are still waiting for the frequency. We did
get the congratulation letter from the ODNR grant today so that will pay for half of the mobile
repeaters. We are waiting for the PNR radio and the frequency to come to light.
APPROVE PAYMENT OF BILLS AND FINANCIAL REPORTS
Hearing no objections or corrections, the payment of bills and financial reports are approved.
ADJOURNMENT
Motion: Durham
Second: Haase
to adjourn the City Council meeting at 8:49 pm.
Roll call vote on the above motion:
Yea‐ Comadoll, Knepley, Durham, Haase, Baer, Bialorucki
Nay‐
Yea‐6, Nay‐0. Motion Passed
Approved:
February 15, 2021

___________________________________
Joseph D. Bialorucki, Council President

_____________________________________
Jason P. Maassel, Mayor
Submitted by:

____________________________________
Roxanne Dietrich, Clerk of Council
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2021 STATE OF THE CITY
You ever play a sports themed video game like Maddon, or EA Sports College football, MLB The Show
(can you tell what my kids are getting into?). Ever play one of those and after a while, think to yourself,
this would never have happened in real life, reach up and hit the reset button? Last January as the K.C.
Chiefs were playing the Houston Texans I was texting with a friend from K.C. about hitting the reset
button on that game as the Texans dominated the early goings and led 21‐0. But there is no reset
button in a real sporting event and eventually the Chiefs pulled ahead, won that game, and eventually
went on to win the super bowl. As 2020 wore on, I often wondered, that if there was a reset button,
would we have hit it, or just let 2020 keep going. . .
2020 broke open and it was a year of great promise. On a local level, something was happening that
hadn’t happened since 1981. Our basketball team was really, really, good. The Napoleon Lady ‘Cats
basketball team made some noise and the noise these girls made kept getting louder and louder. On a
snowy night in Mansfield, Ohio, home to the Tee Why Tigers, Napoleon showed up and showed out.
Willard, a short 27 miles from the gym, was warned that Napoleon was bringing an army. And we did.
We drove that 124 miles (thank you google maps). Napoleon arrived early and packed the gym. By the
time I arrived, the only seats left were upstairs behind one of the baskets. I remember, before the game
tipped off, the Willard fan tried to do a cheer to pump up their crowd. As I watched the Willard faithful,
we answered with our N A P O L E O N cheer, and as the last Napoleon echoed off the rafters, the look
on the fans Lady Flashes, was one of, shall we say, concern. Not only were the Willard fans
outnumbered by at least 2‐1, they could not match our intensity. After the game final buzzer, a game
Napoleon trailed after the first quarter, no one wanted to leave. Napoleon didn’t want to go. The
celebration continued on the basketball floor. Flash bulbs were going off with hugs and handshakes and
high fives all around. At some point the lights flickered above, I figured somebody probably hit the
wrong button. After a while they flashed again and then we all knew it was time to take it back to
Napoleon.
Then on March 12th, we planned a downtown party. We were going to watch the girls play since St.
John’s arena had been closed to parents only. Seats at Spenglers had been held since the early morning
hours. Chairs were set in the Grand Canyon, but as we all know, COVID hit hard that day. I know it was
here before March the 12th, but that was the day, at least for me, it hit.
Since then I have often thought about that night in Mansfield and how many people, unassociated with
the team except for one thing, the name on the front of the basketball jerseys. That is why they drove.
Why they cheered, and why we stayed. I have thought about that because since then, COVID‐19 has
been on the forefront every day. Each day, we hear about COVID and during this time I thought about
this. What if we had a reset button? If we hit the button, we would lose those magical moments. Every
time I think about hitting the reset button, I think about those girls, that game, and the moments after.
COVID took from us the opportunity to watch at least one more game, and it likely took from us the
chance to watch two.
COVID took from us so many things.
Girls Basketball Team state championship COVID took that
Easter‐ COVID took that out of the church
Memorial Day‐ COVID Took the crowds away
Graduation‐ COVID took the parties
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Rib fest and the 2020 version of the Henry County Fair‐ COVID took that.
The 150th anniversary party for the Napoleon Fire Department.
Weddings‐ COVID took many of the receptions
4th of July‐ COVID took the fireworks display.
Sports‐ COVID took that. A major league baseball season consisting of 60 games? No Minor league
baseball? An NFL season where a wide receiver was forced to play quarterback, where a college football
season was 5,6, 10 or 12 games, or any number in between, Covid took parts of those season
Funerals‐ COVID took the fellowship time to help remember the departed.
Family Gatherings‐ COVID took that.
Normal Lives‐ COVID took that.
Family Vacations‐ COVID took that.
Kids being in school without a mask. COVID took that.
That is just a short list of what COVID‐19 took from me, from you, from us. I am done thinking about
what things didn’t happen, I am done. Since there is no reset button, lets focus on what we did to fight
COVID. Sometimes we fail to realize how we fought back against the novel coronavirus. So let us look
for what we did in 2020. Covid, may be the dominant theme for 2020, but it is not going to win. We
fought back all during 2020 and we will win. We will beat the coronavirus.
The first punch, and yes, punch is the correct word, this is a fight, and, in a fight, punches get thrown.
The first punch, in my mind, was the banners in downtown. After phone call from NHS Principal Ryan
Wilde to City Manager Joel Mazur, Joel, Council President Joe Bialorucki , and I raised enough money in
24 hours to hang the banners in the downtown. The NHS class of 2020 had lost so much, but with those
banners it could be remembered for starting a new Napoleon tradition. Take that COVID. You took so
much from us. Now see what we did even though COVID tried to stop us. Donations to our safety
serviced poured in. Wal‐Mart donated all kinds of items, every pizza place in town and many other
restaurants donated prepared food, Napoleon Area School providing PPE in the form of chemistry
googles, St Paul Lutheran allowed us to use the Youth Center as a second emergency station, The
Napoleon Rotary Club donated COVID required equipment to the Napoleon Fire and police
departments. Campbell Soup donated an entire pallet of food. Everyday citizens donating items, such as
homemade masks and homemade food; we received more donations in 2020 than in any other 12
month stretch that I can recall. Each donation was a reminder of the people we represent, and how
fortunate we are to be living with such amazing folks. When I speak of Napoleon being full of amazing
people, I will remember this year. The way we pulled together to fight back against COVID.
Our city staff threw some haymakers are well.
I am going to start with Operations. Jeff Rathge reported the operations department replaced original
1980 air compressor for garage in February and also replaced three original 1980 overhead doors in the
Fall. The GIS software was updated to include data from the Spring and Fall hydrant flushing and
hydrant exercising. This software also is able to efficiently update daily data from incoming work orders.
Jeff was too modest to say it, so I will say it for him. You know what else operations did? They answered
the call. Every day. How many calls did we have to turn down due to COVID? Answer ZERO. Did they pull
back on the level of service? When the recycling people stopped taking recycling, what did our folks do?
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They did their jobs. They answered every call, they continued to provide quality service on a daily basis.
Hey Covid, you think you can stop that? Well you can’t and you didn’t. You know why? The job needed
to get done. No excuses. They got it done. I am highlighting here our operations department our ability
to make it happen, but really that was the same for all of 2020. Our employees, answered the call.
Every. Single. Time.
Hey Covid, you think you can stop our safety services? No way.
The Napoleon Fire department remounted two ambulances with better interior and exterior lights, and
better technology inside the units. They did this even as their call volume increased by 6% with a total of
1,745 calls and included 563 overlapping call. When you think about a positive, I remember that the
novel coronavirus proved that we Napoleon really needed two crews, and even in the midst of COVID,
we were able to provide quality service to our residents.
The Napoleon police department restarted the DARE program. A very effective tool in trying to slow the
use of illicit substances is to teach kids. Stop them from becoming users. Teach them young and that is
what the DARE program does. We also added officer Strickland as our School Resource Officer. Hey
COVID, you couldn’t stop that? Guess again, Officer Strickland is there. Like right now. He is there.
A key resource for Napoleon is the water treatment plant. Remember people were worried of the virus
being transmitted via our water supply? Not on our watch. Not with Jeff Weis and his band of merry
men. Nope. Actually, they moved forward by completing an asset management plan while also
optimizing the process for cleaning the membranes. Oh and for another year zero boil alerts. We take
that for granted. Don’t. Don’t take that for granted that our people work hard every day to ensure we
don’t have those types of alerts.
The Wastewater treatment plant put up a good fight against COVID by having only one plant bypass
event in 2020. They are moving full steam ahead with a modernization of the wastewater treatment
plant. Dave and his crew did a wonderful job of keeping the aging equipment operating, and of keeping
this vital service working.
During a year when construction slowed due to the pandemic, the engineering department finished the
latest leg of the Park street project, replaced the Williams Pump station with a new Glenwood pump
station and led the application process for financing of the WWTP to the tune of $14.5M with
anticipated interest rate of 0.7%. Those are just the highlights! I think many people would be amazed at
the amount of work Chad’s department does, especially when you consider the small number of
employees in his office.
Speaking of employees, in a year of COVID, when work force became a vital issue for the area, how did
we do? Human Resources reported only a 6.5% turnover rate; lower than in 8.1% we had in 2019. They
also managed through a very fluid situation with instructions coming from the state and federal level on
a pretty much daily basis. These instructions often countering those given just a short time prior. You
know what? I can only imagine in 15‐20 years, some person, is going to be using the term “fluid
situation” because something minor changed like twice in six months, hopefully we will all try not to
laugh too loud when we hear that. Lanie’s guidance was changing not every six months, but on an
almost weekly, and sometimes a daily basis.
One of the needs revealed by COVID was the need for our people to have the capacity to work remotely.
When those folks were starting to move their jobs away from the office, it was our IT people who made
that happen. Beyond that, they deployed new server for police department and implemented the
Remote Management Tool. The remote It allows the department to work safely by working remotely
and limiting time spent at users’ desks. It allows our IT people to work safer, keep them in their office,
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and not expose themselves to COVID, not expose themselves to other issues, all while having the ability
to offer better service to the other employees. I call that a win. Hey Covid, you didn’t think about that
did you? How we would use this past year, the year you interrupted by improving ourselves and by
offering even better service. Hey, guess what COVID, because of you, we are even better than before.
2020 took so many of these opportunities away from us, but in a way, it allowed others to flourish. The
Napoleon Golf Course had a great year and set recent highs in attendance and revenue. The new
Napoleon aquatic center project began with the January 28, 2020, demolition of the former swimming
pool to make way for the new Napoleon Aquatic Center. Construction of the Napoleon Aquatic Center
officially began with a formal groundbreaking ceremony on October 16. City officials, board members,
pool commission members and other stakeholders attended this exciting event.
The Parks and Recreation Department successfully implemented RecDesk – a new facility management
and online registration platform. This new program will be a very useful tool for all kinds of parks and
rec activities. Hey Covid, you think you could stop Napoleon from going outside? No. And hey, if there
were ever a year to NOT have a pool, I think 2020 was that year. Now I better get to work on my
swimsuit body for opening day which we plan on having around Memorial Day this year.
In a year when COVID was taking off, our electric department was awarded the Platinum level for being
a Reliable Public Power Provider (RP3). Pause right here. The work this department does when the sun is
shining shows when the power DOESN’T go off when storms comes. The department completed the LED
Streetlight conversion. By switching the streetlights to LED, it saved the city $70,000. It saved our
residents $70,000 a year.
The finance department reorganized and saved roughly $100k. Worked to continue to provide service to
all of the residents in the city including a delayed tax due date and other factors. COVID you slowed that
process, but you didn’t stop it.
Our law director helped to write the city’s state of emergency, helped staff through the cares act helped
get us over $600k in federal and state dollars, worked with other judicial members to make sure
defendants had their day in court in the midst of a pandemic, and also brought delinquent tax payers to
court in an effort to help us receive the funds were are due under local, state and federal statue. Oh and
Billy and Tammy did a wonderful job of bringing over 85 pieces of legislation to city council. Let’s see
Covid versus an Army Ranger lawyer. Advantage Napoleon law department.
What else happened around the city? We dedicated a new road in Napoleon around the West View
Villas. we continued to grow with more rooftops as we added new homes, Oh, and let’s not forget the
welcome addition of Loves truck stop, as well as Paul Martin and Son plus others. While other
communities earned less in income tax receipts, Napoleon went the other way and actually had a small
gain of around 1%.
Hey Covid, you think you are so bad? Take all of that. You want to keep fighting COVID? Who wants to
fight now? I know you have a new variation, and it moves faster, and you have earned and continue to
earn our respect, but you have not, nor will you break our spirit. Remember COVID, Napoleon played
(and beat) Defiance in football this year. You think you could take that? Nope. We played. Remember
cutting the basketball season short last year? That’s okay because now we play. Swimming? NLL
Champs. AGAIN. New pool, hey COVID, you couldn’t stop the progress being made at the new Napoleon
Aquatic Center. I know you wanted to. You wanted to stop us from enjoying, but you know what? Masks
work. The vaccine continues to improve. Social distancing, works. This is the new normal? Nope, this is
the new right now.
You know how I am confident COVID is doomed? You know how I know this will end? Simple. We voted
this past fall. The simple act of voting happened. Hey COVID‐ Take that.
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I often use this space to challenge council on a theme and this year will be no different. As most of us
know our electric rates are determined on many factors to include, but not limited to the debt we have
on our generation assets. So the question becomes, as renewable energy sources become more
competitive and if the national government demands more renewables, while at the same time allowing
solar panels “behind the meter”, what would that do to those who cannot afford those potential
upgrades. Because our debt is tied to the rates, our debt payments may become a larger and larger
portion of the electric bill. Imagine Wal‐Mart, a fine community member we are glad is here, imagine if
Walmart decides, to reduce their carbon footprint, places solar panels on their roof? What if they build a
solar field over their parking lot? What if they are the trend setter for the nation in this? In this scenario,
Wal‐Mart, again we are glad they are here and being used for illustrative purposes only, would buy less
electricity from Napoleon, which could, again could cause rates to increase for others because the other,
non‐solar panel people, are still paying for the generation debt. I suggest that we look at how the rates
are constructed and determine if our residents would be better off if the generation asset debt are part
of the customer charge, not part of the rate. Is this easy? No. But would this potentially help set up
future councils for success? I think it would. For our residents it could provide a balance and could
provide future councils a way to lower the customer charge as the debts are repaid.
One last thought before I go. I look around this room and those of us blessed enough to be on this side
of the wall, I think I have been here the longest. Yes Jeff, I know you have served the city longer due to
your career, and I have not forgotten about Roxanne and her lifetime of service to Napoleon, but as an
elected or appointed authority, I think I have served the longest of anyone here. In my mind each year
council convenes a “different class”. Like a high school class each one is unique. Each one has its own
positives and negative. I have thought about this. Hard. If I had to take a “class” of council, since I first
joined in 2012, for this past year, so I could take any council class to deal with the issues we faced in
2020. I would have picked this one every day of the week. Are we perfect? No. But by working for
Napoleon, by working together, by listening to each other, we are weathering the COVID storm and
there is no way I am hitting the reset button on that.
Thank you.
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2021 STATE OF THE CITY
You ever play a sports themed video game like Maddon, or EA Sports College football, MLB The Show
(can you tell what my kids are getting into?). Ever play one of those and after a while, think to yourself,
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Chiefs were playing the Houston Texans I was texting with a friend from K.C. about hitting the reset
button on that game as the Texans dominated the early goings and led 21‐0. But there is no reset
button in a real sporting event and eventually the Chiefs pulled ahead, won that game, and eventually
went on to win the super bowl. As 2020 wore on, I often wondered, that if there was a reset button,
would we have hit it, or just let 2020 keep going. . .
2020 broke open and it was a year of great promise. On a local level, something was happening that
hadn’t happened since 1981. Our basketball team was really, really, good. The Napoleon Lady ‘Cats
basketball team made some noise and the noise these girls made kept getting louder and louder. On a
snowy night in Mansfield, Ohio, home to the Tee Why Tigers, Napoleon showed up and showed out.
Willard, a short 27 miles from the gym, was warned that Napoleon was bringing an army. And we did.
We drove that 124 miles (thank you google maps). Napoleon arrived early and packed the gym. By the
time I arrived, the only seats left were upstairs behind one of the baskets. I remember, before the game
tipped off, the Willard fan tried to do a cheer to pump up their crowd. As I watched the Willard faithful,
we answered with our N A P O L E O N cheer, and as the last Napoleon echoed off the rafters, the look
on the fans Lady Flashes, was one of, shall we say, concern. Not only were the Willard fans
outnumbered by at least 2‐1, they could not match our intensity. After the game final buzzer, a game
Napoleon trailed after the first quarter, no one wanted to leave. Napoleon didn’t want to go. The
celebration continued on the basketball floor. Flash bulbs were going off with hugs and handshakes and
high fives all around. At some point the lights flickered above, I figured somebody probably hit the
wrong button. After a while they flashed again and then we all knew it was time to take it back to
Napoleon.
Then on March 12th, we planned a downtown party. We were going to watch the girls play since St.
John’s arena had been closed to parents only. Seats at Spenglers had been held since the early morning
hours. Chairs were set in the Grand Canyon, but as we all know, COVID hit hard that day. I know it was
here before March the 12th, but that was the day, at least for me, it hit.
Since then I have often thought about that night in Mansfield and how many people, unassociated with
the team except for one thing, the name on the front of the basketball jerseys. That is why they drove.
Why they cheered, and why we stayed. I have thought about that because since then, COVID‐19 has
been on the forefront every day. Each day, we hear about COVID and during this time I thought about
this. What if we had a reset button? If we hit the button, we would lose those magical moments. Every
time I think about hitting the reset button, I think about those girls, that game, and the moments after.
COVID took from us the opportunity to watch at least one more game, and it likely took from us the
chance to watch two.
COVID took from us so many things.
Girls Basketball Team state championship COVID took that
Easter‐ COVID took that out of the church
Memorial Day‐ COVID Took the crowds away
Graduation‐ COVID took the parties
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Rib fest and the 2020 version of the Henry County Fair‐ COVID took that.
The 150th anniversary party for the Napoleon Fire Department.
Weddings‐ COVID took many of the receptions
4th of July‐ COVID took the fireworks display.
Sports‐ COVID took that. A major league baseball season consisting of 60 games? No Minor league
baseball? An NFL season where a wide receiver was forced to play quarterback, where a college football
season was 5,6, 10 or 12 games, or any number in between, Covid took parts of those season
Funerals‐ COVID took the fellowship time to help remember the departed.
Family Gatherings‐ COVID took that.
Normal Lives‐ COVID took that.
Family Vacations‐ COVID took that.
Kids being in school without a mask. COVID took that.
That is just a short list of what COVID‐19 took from me, from you, from us. I am done thinking about
what things didn’t happen, I am done. Since there is no reset button, lets focus on what we did to fight
COVID. Sometimes we fail to realize how we fought back against the novel coronavirus. So let us look
for what we did in 2020. Covid, may be the dominant theme for 2020, but it is not going to win. We
fought back all during 2020 and we will win. We will beat the coronavirus.
The first punch, and yes, punch is the correct word, this is a fight, and, in a fight, punches get thrown.
The first punch, in my mind, was the banners in downtown. After phone call from NHS Principal Ryan
Wilde to City Manager Joel Mazur, Joel, Council President Joe Bialorucki , and I raised enough money in
24 hours to hang the banners in the downtown. The NHS class of 2020 had lost so much, but with those
banners it could be remembered for starting a new Napoleon tradition. Take that COVID. You took so
much from us. Now see what we did even though COVID tried to stop us. Donations to our safety
serviced poured in. Wal‐Mart donated all kinds of items, every pizza place in town and many other
restaurants donated prepared food, Napoleon Area School providing PPE in the form of chemistry
googles, St Paul Lutheran allowed us to use the Youth Center as a second emergency station, The
Napoleon Rotary Club donated COVID required equipment to the Napoleon Fire and police
departments. Campbell Soup donated an entire pallet of food. Everyday citizens donating items, such as
homemade masks and homemade food; we received more donations in 2020 than in any other 12
month stretch that I can recall. Each donation was a reminder of the people we represent, and how
fortunate we are to be living with such amazing folks. When I speak of Napoleon being full of amazing
people, I will remember this year. The way we pulled together to fight back against COVID.
Our city staff threw some haymakers are well.
I am going to start with Operations. Jeff Rathge reported the operations department replaced original
1980 air compressor for garage in February and also replaced three original 1980 overhead doors in the
Fall. The GIS software was updated to include data from the Spring and Fall hydrant flushing and
hydrant exercising. This software also is able to efficiently update daily data from incoming work orders.
Jeff was too modest to say it, so I will say it for him. You know what else operations did? They answered
the call. Every day. How many calls did we have to turn down due to COVID? Answer ZERO. Did they pull
back on the level of service? When the recycling people stopped taking recycling, what did our folks do?
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They did their jobs. They answered every call, they continued to provide quality service on a daily basis.
Hey Covid, you think you can stop that? Well you can’t and you didn’t. You know why? The job needed
to get done. No excuses. They got it done. I am highlighting here our operations department our ability
to make it happen, but really that was the same for all of 2020. Our employees, answered the call.
Every. Single. Time.
Hey Covid, you think you can stop our safety services? No way.
The Napoleon Fire department remounted two ambulances with better interior and exterior lights, and
better technology inside the units. They did this even as their call volume increased by 6% with a total of
1,745 calls and included 563 overlapping call. When you think about a positive, I remember that the
novel coronavirus proved that we Napoleon really needed two crews, and even in the midst of COVID,
we were able to provide quality service to our residents.
The Napoleon police department restarted the DARE program. A very effective tool in trying to slow the
use of illicit substances is to teach kids. Stop them from becoming users. Teach them young and that is
what the DARE program does. We also added officer Strickland as our School Resource Officer. Hey
COVID, you couldn’t stop that? Guess again, Officer Strickland is there. Like right now. He is there.
A key resource for Napoleon is the water treatment plant. Remember people were worried of the virus
being transmitted via our water supply? Not on our watch. Not with Jeff Weis and his band of merry
men. Nope. Actually, they moved forward by completing an asset management plan while also
optimizing the process for cleaning the membranes. Oh and for another year zero boil alerts. We take
that for granted. Don’t. Don’t take that for granted that our people work hard every day to ensure we
don’t have those types of alerts.
The Wastewater treatment plant put up a good fight against COVID by having only one plant bypass
event in 2020. They are moving full steam ahead with a modernization of the wastewater treatment
plant. Dave and his crew did a wonderful job of keeping the aging equipment operating, and of keeping
this vital service working.
During a year when construction slowed due to the pandemic, the engineering department finished the
latest leg of the Park street project, replaced the Williams Pump station with a new Glenwood pump
station and led the application process for financing of the WWTP to the tune of $14.5M with
anticipated interest rate of 0.7%. Those are just the highlights! I think many people would be amazed at
the amount of work Chad’s department does, especially when you consider the small number of
employees in his office.
Speaking of employees, in a year of COVID, when work force became a vital issue for the area, how did
we do? Human Resources reported only a 6.5% turnover rate; lower than in 8.1% we had in 2019. They
also managed through a very fluid situation with instructions coming from the state and federal level on
a pretty much daily basis. These instructions often countering those given just a short time prior. You
know what? I can only imagine in 15‐20 years, some person, is going to be using the term “fluid
situation” because something minor changed like twice in six months, hopefully we will all try not to
laugh too loud when we hear that. Lanie’s guidance was changing not every six months, but on an
almost weekly, and sometimes a daily basis.
One of the needs revealed by COVID was the need for our people to have the capacity to work remotely.
When those folks were starting to move their jobs away from the office, it was our IT people who made
that happen. Beyond that, they deployed new server for police department and implemented the
Remote Management Tool. The remote It allows the department to work safely by working remotely
and limiting time spent at users’ desks. It allows our IT people to work safer, keep them in their office,
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and not expose themselves to COVID, not expose themselves to other issues, all while having the ability
to offer better service to the other employees. I call that a win. Hey Covid, you didn’t think about that
did you? How we would use this past year, the year you interrupted by improving ourselves and by
offering even better service. Hey, guess what COVID, because of you, we are even better than before.
2020 took so many of these opportunities away from us, but in a way, it allowed others to flourish. The
Napoleon Golf Course had a great year and set recent highs in attendance and revenue. The new
Napoleon aquatic center project began with the January 28, 2020, demolition of the former swimming
pool to make way for the new Napoleon Aquatic Center. Construction of the Napoleon Aquatic Center
officially began with a formal groundbreaking ceremony on October 16. City officials, board members,
pool commission members and other stakeholders attended this exciting event.
The Parks and Recreation Department successfully implemented RecDesk – a new facility management
and online registration platform. This new program will be a very useful tool for all kinds of parks and
rec activities. Hey Covid, you think you could stop Napoleon from going outside? No. And hey, if there
were ever a year to NOT have a pool, I think 2020 was that year. Now I better get to work on my
swimsuit body for opening day which we plan on having around Memorial Day this year.
In a year when COVID was taking off, our electric department was awarded the Platinum level for being
a Reliable Public Power Provider (RP3). Pause right here. The work this department does when the sun is
shining shows when the power DOESN’T go off when storms comes. The department completed the LED
Streetlight conversion. By switching the streetlights to LED, it saved the city $70,000. It saved our
residents $70,000 a year.
The finance department reorganized and saved roughly $100k. Worked to continue to provide service to
all of the residents in the city including a delayed tax due date and other factors. COVID you slowed that
process, but you didn’t stop it.
Our law director helped to write the city’s state of emergency, helped staff through the cares act helped
get us over $600k in federal and state dollars, worked with other judicial members to make sure
defendants had their day in court in the midst of a pandemic, and also brought delinquent tax payers to
court in an effort to help us receive the funds were are due under local, state and federal statue. Oh and
Billy and Tammy did a wonderful job of bringing over 85 pieces of legislation to city council. Let’s see
Covid versus an Army Ranger lawyer. Advantage Napoleon law department.
What else happened around the city? We dedicated a new road in Napoleon around the West View
Villas. we continued to grow with more rooftops as we added new homes, Oh, and let’s not forget the
welcome addition of Loves truck stop, as well as Paul Martin and Son plus others. While other
communities earned less in income tax receipts, Napoleon went the other way and actually had a small
gain of around 1%.
Hey Covid, you think you are so bad? Take all of that. You want to keep fighting COVID? Who wants to
fight now? I know you have a new variation, and it moves faster, and you have earned and continue to
earn our respect, but you have not, nor will you break our spirit. Remember COVID, Napoleon played
(and beat) Defiance in football this year. You think you could take that? Nope. We played. Remember
cutting the basketball season short last year? That’s okay because now we play. Swimming? NLL
Champs. AGAIN. New pool, hey COVID, you couldn’t stop the progress being made at the new Napoleon
Aquatic Center. I know you wanted to. You wanted to stop us from enjoying, but you know what? Masks
work. The vaccine continues to improve. Social distancing, works. This is the new normal? Nope, this is
the new right now.
You know how I am confident COVID is doomed? You know how I know this will end? Simple. We voted
this past fall. The simple act of voting happened. Hey COVID‐ Take that.
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I often use this space to challenge council on a theme and this year will be no different. As most of us
know our electric rates are determined on many factors to include, but not limited to the debt we have
on our generation assets. So the question becomes, as renewable energy sources become more
competitive and if the national government demands more renewables, while at the same time allowing
solar panels “behind the meter”, what would that do to those who cannot afford those potential
upgrades. Because our debt is tied to the rates, our debt payments may become a larger and larger
portion of the electric bill. Imagine Wal‐Mart, a fine community member we are glad is here, imagine if
Walmart decides, to reduce their carbon footprint, places solar panels on their roof? What if they build a
solar field over their parking lot? What if they are the trend setter for the nation in this? In this scenario,
Wal‐Mart, again we are glad they are here and being used for illustrative purposes only, would buy less
electricity from Napoleon, which could, again could cause rates to increase for others because the other,
non‐solar panel people, are still paying for the generation debt. I suggest that we look at how the rates
are constructed and determine if our residents would be better off if the generation asset debt are part
of the customer charge, not part of the rate. Is this easy? No. But would this potentially help set up
future councils for success? I think it would. For our residents it could provide a balance and could
provide future councils a way to lower the customer charge as the debts are repaid.
One last thought before I go. I look around this room and those of us blessed enough to be on this side
of the wall, I think I have been here the longest. Yes Jeff, I know you have served the city longer due to
your career, and I have not forgotten about Roxanne and her lifetime of service to Napoleon, but as an
elected or appointed authority, I think I have served the longest of anyone here. In my mind each year
council convenes a “different class”. Like a high school class each one is unique. Each one has its own
positives and negative. I have thought about this. Hard. If I had to take a “class” of council, since I first
joined in 2012, for this past year, so I could take any council class to deal with the issues we faced in
2020. I would have picked this one every day of the week. Are we perfect? No. But by working for
Napoleon, by working together, by listening to each other, we are weathering the COVID storm and
there is no way I am hitting the reset button on that.
Thank you.
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ORDINANCE NO. 002-21
AN ORDINANCE ACCEPTING THE ANNEXATION TO THE
CITY OF NAPOLEON OF 3.038 ACRES OF LAND MORE OR
LESS OWNED BY WILLIAM R. MEYERS
WHEREAS, the City of Napoleon has previously entered into an annexation
agreement with William R. Meyers in compliance with an Expedited Type I Annexation
of approximately 3.038 acres of land more or less which is currently in the Township of
Napoleon, Henry County, Ohio and more fully described in Exhibit "A" which is
attached and incorporated herein; and,
WHEREAS, the City of Napoleon has previously consented to said annexation
by the approval of Resolution No. 052-20, passed November 16, 2020, and the City of
Napoleon now chooses to accept said annexation; and,
WHEREAS it is the intent of the City of Napoleon to respond accordingly; Now
therefore,
BE IT RESOLVED BY THE COUNCIL OF THE CITY OF NAPOLEON,
OHIO:
Section 1.
That, the Council of the City of Napoleon, Ohio does hereby
accept the annexation of the territory proposed and described in Exhibit A which is
attached and incorporated herein. The zoning classification for this parcel is set at R-1,
this classification shall be reflected on the Official Zone Map of the City of Napoleon.
Section 2.
That, the Clerk of Council is hereby directed to forward a copy of
this Ordinance to the Henry County Board of Commissioners, the Henry County Auditor,
the Henry County Recorder, and the Secretary of State for Ohio.
Section 3.
That, it is found and determined that all formal actions of this City
Council concerning and relating to the adoption of this Ordinance were adopted in open
meetings of this City Council, and that all deliberations of this City Council and any of its
committees that resulted in such formal actions were in compliance with all legal
requirements, including Section 121.22 of the Ohio Revised Code and the Codified
Ordinances of Napoleon Ohio.
Section 4.
That, if any other prior Ordinance or Resolution is found to be in
conflict with this Ordinance, then the provisions of this Ordinance shall prevail. Further,
if any portion of this Ordinance is found to be invalid for any reason, such decision shall
not affect the validity of the remaining portions of this Ordinance or any part thereof.
Section 5.
That, this Ordinance shall be in full force and effect at the earliest
time permitted by law.

Passed: _________________________

___________________________________
Joseph D. Bialorucki, Council President

Approved: _______________________

___________________________________
Jason P. Maassel, Mayor
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VOTE ON PASSAGE _____ Yea _____ Nay _____ Abstain
Attest:
____________________________________
Roxanne Dietrich, Clerk of Council
I, Roxanne Dietrich, Clerk of Council for the City of Napoleon, do hereby certify that the
foregoing Resolution No. 002-21 was duly published in the Northwest Signal, a newspaper of
general circulation in said City, on the ________ day of _____________________, 2021; & I
further certify the compliance with rules established in Chapter 103 of the Codified Ordinances
Of Napoleon Ohio and the laws of the State of Ohio pertaining to Public Meetings.
____________________________________
Roxanne Dietrich, Clerk of Council
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Ordinance No. 002-21 Exhibit A
Situated in the Township of Napoleon, County of Henry
and State of Ohio and known as:
Being a part of the Northeast Fractional Quarter (1/4)
and a part of the Southeast Quarter (1/4) of Section
Twenty-seven (27), Town 5 North, Range 6 East, Napoleon
Township, Henry County, Ohio, and which is more particularly described as
follows:
Beginning at an iron pin and cap set at the intersection
of the South line of the Northeast Fractional Quarter (1/4)
of Section 27, with the Easterly right-of-way line of the
Miami and Erie Canal;
Thence North 34° 36’ 00” West, (assumed bearing for the
purpose of this description), on the Easterly right-of-way line of the of the Miami
and Erie Canal, forty-one and thirty-eight hundredths (41.38) feet to an iron pin
and cap set;
Thence North 4° 41’ 00” West, on the aforesaid line, one hundred fifty-six and
fifty-three hundredths (156.53) feet to an iron pin and cap set;
Thence North 6° 37’ 30” East, on the aforesaid line, one hundred eighty-seven
and seventy-three hundredths (187.73) feet to an iron pin and cap set;
Thence North 15° 30’ 00” East, on the aforesaid line, five hundred sixty-four and
thirty-four hundredths (564.34) feet to a point at the intersection of the aforesaid
line with the approximate waters edge of the Maumee River;
Thence South 0° 00’ 00” West, on the approximate waters edge of the Maumee
River, two hundred seventy-four and thirty-four hundredths (274.34) feet to a
point;
Thence South 7° 00’ 00” East, on the aforesaid line, five hundred twenty-six and
thirty-five hundredths (526.35) feet to a point;
Thence South 15° 07’ 00” East, on the aforesaid line, thirty and fourteen
hundredths (30.14) feet to a point;
Thence South 34° 00’ 04” West, one hundred twenty and thirty-four hundredths
(120.34) feet to a point on the South line of the Northeast Fractional Quarter (1/4)
of Section 27;
Thence continuing South 34° 00’ 04” West, one hundred twenty-three and fortynine hundredths (123.49) feet to a point on the Easterly right-of-way line of the
Miami and Erie Canal;
Thence North 32° 31’ 39” West, on the Easterly right-of-way line of the Miami
and Erie Canal, fifty-five and zero hundredths (55.00) feet to an iron pine and cap
set;
Thence North 34° 36’ 00” West, on the aforesaid line, seventy-four and forty-four
hundredths (74.44) feet to the point of beginning.
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Containing 3.038 acres of land, more or less, of which 2.870 acres of land is in the
Northeast Quarter (1/4) and 0.168 acres of land is in the Southeast Quarter (1/4),
subject to all legal highways, easements, zoning regulations or restrictions of
record.
(This description is based on a field survey by Douglas W. Eis, Registered
Surveyor No. 7758)
Parcel No. 07 270088.0000
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ORDINANCE NO. 001-21
AN ORDINANCE AMENDING ORDINANCE NO. 067-20
REGARDING COMPENSATION OF THE NAPOLEON
MUNICIPAL COURT BAILIFF IN AND FOR THE YEAR 2021;
AND DECLARING AN EMERGENCY
WHEREAS, Council previously adopted Ordinance No. 067-20, creating a 2021
Classification Pay Plan for its non-bargaining employees; and,
WHEREAS, Pursuant to Ohio Revised Code Section 1901.33 the Municipal
Court Judge has requested an amendment regarding compensation of the Municipal Court
Bailiff; and,
WHEREAS, Pursuant to Ohio Revised Code Section 1901.33 the Municipal
Court Judge is empowered to appoint a Bailiff without advertising for this position and is
further empowered to set the compensation for this position as long as the compensation
is reasonable; and,
WHEREAS, Council now desires to amend Ordinance No. 067-20 to amend the
pay scale for the position of Municipal Court Bailiff; and,
WHEREAS, Exhibit B, attached hereto and incorporated herein, reflects the
amendment to be made; and
WHEREAS, Council desires to make said compensation amendments effective
on the pay period starting on or about February 1, 2021; Now Therefore,
BE IT ORDAINED BY THE COUNCIL OF THE CITY OF NAPOLEON,
OHIO:
Section 1.
That, notwithstanding any Ordinance or Resolution to the contrary,
the City of Napoleon, Ohio, (the “City”) had previously established a new 2021 Position
Classification Pay Plan (“Pay Plan”) for its non-bargaining employees, passed by Council
on January 4, 2021.
Section 2.
That, effective with the pay period for the Year 2021, that
commences on or about February 1, 2021, the amendments as listed in Exhibit “B” shall
be in effect.
Section 3.
That, this Ordinance allows the terms and conditions of this pay
Ordinance to be retroactively applied, the same being hereby approved as it so exists.
Section 4.
That, the position of Municipal Court Bailiff as established in and
for the City for the Napoleon Municipal Court shall be considered a full time regular
employee having a salary, exempt status. The job description as included in the Pay Plan,
as prepared and/or revised by the Municipal Court Judge, continues to be approved by
this Council. The Municipal Court Bailiff shall not be entitled to any longevity pay;
moreover, the Municipal Court Judge may adjust the Municipal Court Bailiff’s salary at
any time so long as within the limits of Exhibit B.
Section 5.
That, no further amendments shall be effectuated by this legislation
and all previous provisions in effect prior to this legislation regarding compensation of
City employees shall remain in effect.
Section 6.
That, it is found and determined that all formal actions of this City
Council concerning and relating to the adoption of this Ordinance were adopted in open
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meetings of this City Council, and that all deliberations of this City Council and any of its
committees that resulted in such formal actions were in compliance with all legal
requirements, including Section 121.22 of the Ohio Revised Code and the Codified
Ordinances of Napoleon Ohio.
Section 7.
That, if any other prior Ordinance or Resolution is found to be in
conflict with this Ordinance, then the provisions of this Ordinance shall prevail. Further,
if any portion of this Ordinance is found to be invalid for any reason, such decision shall
not affect the validity of the remaining portions of this Ordinance or any part thereof.
Section 8.
That, this Ordinance is declared to be an emergency measure
necessary for the immediate preservation of the public peace, health, or safety of the City
and its inhabitants, and for the further reason that this legislation must be in effect at the
earliest possible time to allow for proper payment of wages to employees, proper
payment being essential to the harmony of the necessary workforce; therefore, provided
the required number of votes for passage as emergency legislation, it shall be in full force
and effect immediately upon its passage; otherwise, it shall be in full force and effect at
the earliest time permitted by law.

Passed: _________________________

____________________________________
Joseph D. Bialorucki, Council President

Approved: ______________________

____________________________________
Jason P. Maassel, Mayor

VOTE ON PASSAGE _____ Yea _____ Nay _____ Abstain
Attest:
____________________________________
Roxanne Dietrich, Clerk of Council
I, Roxanne Dietrich, Clerk of Council for the City of Napoleon, do hereby certify that the
foregoing Ordinance No. 001-21 was duly published in the Northwest Signal, a newspaper of
general circulation in said City, on the ________ day of _____________________, 2021; & I
further certify the compliance with rules established in Chapter 103 of the Codified Ordinances
of Napoleon Ohio and the laws of the State of Ohio pertaining to Public Meetings.
____________________________________
Roxanne Dietrich, Clerk of Council
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Exhibit “B”
(Based on an 80 hour pay period)
Title

Bottom

Top

Assistant to the City Engineer
City Engineer
Public Works Director*
Golf Course & Grounds Superintendent
Parks & Recreation Director/Cemetery
Assistant Finance Director
Electrical Engineer
Electric Distribution Superintendent
IT Administrator
Human Resources Director
Municipal Court Bailiff
Municipal Court Clerk
Assistant Fire Chief
Fire Chief
Operations Superintendent
Water Superintendent
Wastewater Superintendent
Chief of Police

$2,821.22
3,309.51
3,936.09
2,010.12
1,821.64
3,006.15
3,130.73
3,191.92
1,969.32
2,245.29
1,405.49
1,902.91
2,224.43
2,766.96
2,295.37
2,513.06
2,513.06
2,917.20

$3,255.26
4,014.81
4,712.67
2,702.02
3,166.04
3,489.63
3,646.10
3,931.98
2,925.47
3,407.31
1,405.49 1,730.77
2,128.43
3,255.26
3,653.04
3,255.26
3,386.92
3,386.92
3,761.55

*Lump sum of $1,500.00 not in base

Court Bailiff

Page 3 - Ordinance No. 001-21

City of Napoleon, Ohio
Parks and Recreation Department
255 West Riverview Avenue, P.O. Box 151
Napoleon, OH 43545
Telephone: (419) 592-4010 Fax: (419) 592-8955
www.napoleonohio.com

Memorandum
To:
From:
cc:
Date:
Subject:

Joel Mazur, City Manager
Tony Cotter, Director of Parks and Recreation
Roxanne Dietrich, Recorder
February 11, 2021
Golf Cart Rate Changes

At its February 3rd meeting, the Parks and Recreation Board recommended to establish a new rate for
individuals who choose to use their private golf cart, either driven or trailered to the golf course.
The Board is recommending that a charge of 50% of the current rates of motorized cart rentals be
established. These new rates would apply to 9 and 18 hole rentals, pre-paid cart rental cards, and annual
private cart memberships. The rates would equate to the following:
9 hole rate
18 hole rate
Pre-paid Cart Rental Card
Annual Cart Membership

$ 3.50
$ 5.00
$ 27.50
$130.00

I am requesting this item be placed on the City Council meeting agenda for Monday, February 15th. If you
have any questions or would like more information, please let me know.

City of Napoleon, Ohio
Department of Public Works
255 West Riverview Avenue, P.O. Box 151
Napoleon, OH 43545
Chad E. Lulfs, P.E., P.S., Director of Public Works
Telephone: (419) 592-4010 Fax: (419) 599-8393
www.napoleonohio.com

Memorandum
To:
From:
cc:

Date:
Subject:

Joel L. Mazur, City Manager
Chad E. Lulfs, P.E., P.S., Director of Public Works
City Council & Mayor
Kelly O’Boyle, City Finance Director
Tony Cotter, Parks & Recreation Director
Roxanne Dietrich, Clerk of Council
February 8, 2021
Napoleon Aquatic Center ~ Change Order No. 2 for
Midwest Contracting, Inc.

As directed, I requested a price from Midwest Contracting, Inc. to expand the existing asphalt
parking lot and to resurface the existing parking lot which will service the new Aquatic Center and
Clubhouse. The proposed cost for the additional work is $146,029.91 based on measured quantities.
However, the contractor would be paid base on quantities placed. My estimated cost for this work
was $151,527.00.
In an effort to present the best finished product to the public, I request approval of Change Order No.
2 to Midwest Contracting, Inc. to expand the existing asphalt parking lot and resurface the existing
asphalt parking lot in the amount of $146,029.91 based on unit quantities placed.
CEL
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AMP Update for Feb. 5, 2021
American Municipal Power, Inc. <webmaster@amppartners.org>
Fri 2/5/2021 4:52 PM
To: Roxanne Dietrich <rdietrich@napoleonohio.com>
Having trouble viewing this email? Click here to view web page version

Feb. 5, 2021

AMP Lineworker Training: Online registration now open
By Jennifer Flockerzie - manager of technical services logistics
Online registration for AMP's Lineworker Training Program is now open. AMP
member municipal electric systems seeking high-quality training designed to
help improve employee performance, enhance safety and ultimately lead to
greater system reliability and customer satisfaction are encouraged to sign
up. These training courses tend to fill up fast so reserve your spot early.
The following sessions are currently scheduled to be held at AMP headquarters in Columbus:
Basic 1 Lineworker Training - June 7-11
Basic 2 Lineworker Training - July 12-16
Intermediate Lineworker Training - July 26-30
Advanced Lineworker Training - Aug. 9-13
Hotline Training - Sept. 20-22
Please note that the schedule is subject to change should COVID-19 safety measures need to be taken at
the time.
Members can register for training sessions here. A link to register can also be found on the Technical
Services page of the AMP website and on the Member Extranet (login required).
A Schedule to Master Services Agreement for Participation in Safety and Training Programs must be
executed and returned one month prior to training class, otherwise the registration will be denied.
AMP will also assist members interested in arranging local or regional sessions. If you have questions,
require assistance or need to obtain a Schedule to Master Services Agreement for Participation in Safety
and Training Programs, please contact me at jflockerzie@amppartners.org.

Prairie State sets new production record in January 2021

By Mike Migliore - vice president of power supply and marketing
Prairie State started the year strong with a monthly net-energy output of 1,209,106 MWh in January. This
is the highest amount of generation produced in a month by the Prairie State plant since its start-up in
2012. Both units operated at full capacity for all hours during the month. The 1,209,106 MWh equates to a
102.7 percent capacity factor based on the nominal 1,582 MW rating of the plant.

Call to action: Congress considers COVID-19 shutoff moratorium
By Michael Beirne - AMP vice president of external affairs and OMEA executive director
The U.S. Congress is preparing to consider passage of a new COVID relief bill, and there is growing
discussions of including a federal utility shutoff moratorium. As such, AMP and OMEA are calling on
member officials to contact their congressional lawmakers before Feb. 12 to oppose inclusion of these
provisions.
Prior to inauguration, a group of more than 600 organizations sent President Biden a letter requesting a
nationwide moratorium via executive order for electric, water, broadband and heat, and a group of
Democratic Senators are currently crafting legislation to impose a long-term and rigid moratorium on utility
shutoffs. This federal moratorium would deny local control without providing any direct financial assistance
to municipal utilities to offset the cost of such a policy.
We are strongly encouraging member officials to contact their congressional lawmakers in both the House
and Senate by Feb. 12 to relay opposition to a federal utility shutoff moratorium, especially if it is not
paired with direct financial assistance for municipal utilities. Instead, members should encourage
Congress to boost funding for the Low Income Home Energy Assistance Program and provide direct
assistance to municipalities to offset losses incurred by municipal utilities.
Contact information for your congressional members can be found here:
House - https://www.house.gov/representatives
Senate - https://www.senate.gov/senators/contact
If you have questions or need more information on this issue, please contact me at 614.540.0835 or
mbeirne@amppartners.org, or contact Brian Hickman at 614.540.6406 or bhickman@amppartners.org.

One month left to register for the 2021 APPA Legislative Rally
By Michael Beirne
There is only one month left before the 2021 American
Public Power Association (APPA) Legislative Rally, taking
place virtually, March 1-2, and AMP is encouraging
members to register.
"The APPA Legislative Rally provides our members with
the opportunity to meet with lawmakers for a face-to-face
discussion of issues impacting municipal electric systems," said Jolene Thompson, AMP President/CEO.
"There are no better advocates or resources than our public power leaders to explain how legislation and
regulation impact communities in the real world."
It is critical that our voices be heard, and this event provides the best opportunity of the year to meet with
legislators and regulators to discuss the major issues facing our industry and to advocate on behalf of our
positions. Among the key issues that our delegations will be focusing on this year are the recent FERC
Minimum Offer Price Rule (MOPR) Order, rising transmission costs, the continued effects of sequestration
and climate change legislation.
Registration information was recently emailed. If you have yet to receive registration information or have
questions regarding the Rally, please visit the APPA website or contact me at mbeirne@amppartners.org
or Brian Hickman at bhickman@amppartners.org.

Save the date for the 2021 Virtual Technical Services Conference
By Jennifer Flockerzie

Members are encouraged to save the date for the 2021 Virtual Technical Services Conference, April 1314. The Technical Services Conference is a premier opportunity for members to increase technical
understanding, learn about new products and hear updates and best practices from other AMP members
and AMP staff. The event traditionally offers a variety of informative sessions, and electric utility managers,
superintendents and technical staff are invited and encouraged to attend.
Schedule and registration details for the conference will be provided as it becomes available. Keep an eye
on future editions of Update for more information. If you have any questions, please contact me at
614.540.0853 or jflockerzie@amppartners.org.

AMP holds virtual safety training course
By Jim Eberly - safety/OSHA compliance coordinator
On Feb. 2, AMP held the virtual training course Safety's Top 10 Golden Rules. In this session, participants
learned about the importance of daily commitment to safety; how to communicate, mitigate and eliminate
dangers in the workplace; and the importance of avoiding shortcuts in safety that can lead to
complacency.
If you were unable to attend, a video recording has been posted to the Member Extranet (login required)
and the AMP YouTube channel (links available to members upon request). If you have any questions,
need assistance accessing the Member Extranet or would like the YouTube link, please contact Jennifer
Flockerzie at jflockerzie@amppartners.org or 614.540.0853.

January 2021: Another year with a mild beginning
By Mike Migliore
For the third straight year, the temperatures in January were warmer than normal. The weather was not as
mild as in 2020, when January temperatures were in the top 10 warmest on record. On-peak daily prices
for January were $10 lower than what January 2021 5x16 prices were selling for back in the summer. The
maximum hourly day-ahead rate at the A/D Hub was only $51/MWh on Jan. 11 at 8 a.m. when the
temperature in Columbus was 24 degrees. Real-time locational marginal pricing (LMP) averages were
$0.35/MWh lower than day-ahead LMPs. The spread between MISO and A/D Hub was lower than normal
for a second straight month.

Energy market update
By Jerry Willman - assistant vice president of energy marketing

The March 2021 natural gas contract increased $0.146/MMBTU to close at $2.935 yesterday. The EIA
reported a withdraw of 192 Bcf for the week ending Jan. 29, which was slightly below industry estimates of
-195 Bcf. The year-ago draw was 155 Bcf and the five-year average was -146 Bcf. Storage is now 2,689
Bcf, 1.5 percent above a year ago and 7.9 percent above the five-year average.
On-peak power prices for 2022 at AD Hub closed yesterday at $31.95/MWh, which was unchanged for the
week.

AFEC weekly update
By Jerry Willman
The AMP Fremont Energy Center (AFEC) plant was in 2x1 configuration for the week. PJM cleared the
plant offline for the off-peak hours on Sunday based on economics, but the plant remained online for the
week. Duct firing operated for 99 hours this week. For the week, the plant generated at a 92-percent
capacity factor (based on 675 MW rating).

Security tip - Advanced look-alike login pages
By Jared Price - vice president of information technology and CTO
Here is a popular phishing scenario: You receive an email with a link, which
takes you to a phony login page with the name and logo of a legitimate
website. Once you submit your username and password, the information is
sent straight to the bad guys.
Cybercriminals love to use these phony look-alike login pages to steal your
credentials and access sensitive information, but in the past, they were often easier to spot. Now,
cybercriminals have developed a way to make look-alike pages even more convincing.
Scammers use a special tool to automatically display your organization's name and logo on the phony
login page. They can even use this tool to populate your email address in the corresponding login field.
This creates a false sense of security because many legitimate websites remember your username if you
have logged in previously.
While this is an advanced attack, you can still stay safe by practicing the tips below:
Never click a link in an email that you were not expecting.
Remember that any site, brand or service can be spoofed.

When you are asked to log in to an account or online service, navigate to the official website and
login. That way, you can ensure you are logging in to the real site and not a phony look-alike.

Classifieds
Members interested in posting classifieds in Update may send a job description with start and end
advertisement dates to zhoffman@amppartners.org. There is no charge for this service.

City of Bowling Green seeks applicants for police officer
The City of Bowling Green is seeking applicants for the position of police officer through March 31.
Candidates must take and pass a written examination through the National Testing Network (NTN) and a
physical ability test through the City of Bowling Green prior to the deadline in order to be eligible for
consideration for hire. Candidates are responsible for registering for the NTN examination prior to the
deadline and for paying any associated fees/costs here. Important information relating to the application,
hiring and testing requirements is available online at www.bgohio.org. Information is provided below
regarding educational requirements, veteran's credit, age requirements and the city's application
requirements.
An associate degree or the completion of at least 96 quarter hours or 64 semester hours toward a
bachelor's degree is required. Proof of education is required at the time of application. The post-secondary
education must be obtained from an accredited college or university, and hours must be eligible for
transfer to Bowling Green State University.
In accordance with Section 124.41 of the Ohio Revised Code (ORC) and City Ordinance, no person shall
be eligible to receive an original appointment as a police officer, unless the person has reached the age of
21 and has not yet reached the age of 35. (The age restriction is permitted by the Public Safety Exemption
to the Age Discrimination in Employment Act (29 U.S. Code 623 (j)).
The Bowling Green City Charter provides for an additional credit of 10 percent of a passing test score for
honorably discharged veterans. A candidate's Form DD-214 denoting an honorable discharge must be
submitted at the time of application in order to be eligible for the veteran's credit.
All new police officers serve a one-year probationary period. The current pay scale is $26.97 to $33.94 per
hour. Starting base hourly rate is $26.97, as outlined in the OPBA contract. Certified officers, possessing
full-time law enforcement experience, will be evaluated for a possible increase in the starting salary. The
union contract can be reviewed online at here. A copy of the job description will be provided to candidates.
Candidates must complete an application packet that is available either by visiting the Personnel
Department of the City of Bowling Green at 304 N. Church St, Bowling Green, OH 43402-2399 or online.
Resumes may be included, but will not substitute for a completed application. Application materials must
be returned to the Personnel Department by one of the following methods: by email to
BGPersonnel@bgohio.org, by fax to 419.352.1262 or by U.S. Mail or hand-delivery to the address above.
Office hours are Monday through Friday, 8:00 a.m. to 4:30 p.m. You may reach the Personnel Department
by phone at 419.354.6200. Deadline for making application is March 31. AA/EEO

City of Tipp City seeks applicants for journeyman electric lineworker
The City of Tipp City Electric Department will be accepting applications for the position of journeyman
electric lineworker.
Duties of electric lineworker under the direction of Electric Department supervisors will include but not be
limited to:
1. Operation of equipment used in the construction and maintenance of energized electric circuits, i.e.
bucket truck, digger derrick, trencher, wire stringing equipment.
2. Working at heights from bucket truck and with climbing equipment.
3. Physical labor in the construction and maintenance of Tipp City-owned facilities.
4. Class A CDL with trailer certification will be required within six months of hire.
5. Work on energized circuits up to and including 69,000 volts with proper safety equipment and tools.
6. Preference given to licensed electricians.
The pay rage for the position is: $28.98 to $36.89 per hour. Periodic drug and alcohol testing will be
required.
Work in inclement weather, on-call and non-traditional hours will be required. The Electric Department
operates with a four-day/10-hour work schedule.
Tipp City has an excellent wage and benefits package. Send resume and application to Human Resources
Office. Tipp City government Center, 260 South Garber Dr., Tipp City, Ohio 45371. Resume/application are
due by Feb. 8 at 4 p.m. Tipp City is an Equal Opportunity Employer.

City of Cuyahoga Falls seeks applicants for apprentice lineworker
The City of Cuyahoga Falls is accepting applications for the position of apprentice lineworker in the
Electric Department. Under the direct supervision of the line foreman or higher classified lineworker as a
learner in training, the apprentice lineworker must learn and follow all applicable safety rules; perform
groundwork, climb poles and work on energized secondary conductors; anticipate requirements of linemen
working aloft and supply them with tools and equipment; raise and lower arms by means of hand lines; dig
holes for poles and anchors; set anchors and assist in erecting poles; backfilling and tamping; load,
unload, move and handle poles and other overhead line materials and equipment; place or store tools and
materials in their proper places; pull strain on block and tackle for linemen; install, remove, maintain and
repair secondary services; operate and clean department vehicles; report all failures on items requiring
attention involving vehicles or equipment; assemble, clean and straighten block and tackle; tie knots;
engage in any work of operating power tools, drill holes in pavement, sidewalks and driveways of
concrete, stone or brick; fill and grade same in a neat and orderly manner and in a safe, temporary
condition; remove and replace sod and shrubbery; learn first aid and accepted methods of resuscitation;
perform routine work in the shop as directed; place, remove and maintain barricades, flags, lights and
signals for protection of traffic and pedestrians; act as safety man while linemen are working aloft; make
simple customer contacts; snow removal - electric utility building walks, drives and parking lots; holiday
decorating, install and service electrical and associated work; occasional desk calls.
Applicant must be a high school graduate or equivalent and at least 18 years old. Must have physical and
mental attributes to climb and work aloft. Must have the ability to learn the layout, functions and operations
of the electrical equipment involved. Must possess a valid State of Ohio driver's license and ability to
maintain continuing eligibility under the city's driver eligibility standards. Candidates must be a non-smoker
and non-tobacco user, including but not limited to cigarettes, cigars, pipes, snuff, etc. for the duration of
their employment with the City of Cuyahoga Falls. Applicant must possess a valid State of Ohio Class A
Commercial Driver's License (CDL) or obtain CDL within probationary period of one year.
Starting pay is $19.59 per hour. With satisfactory progress and promotions, top lineworker pay is $38.45
per hour. There is great room for advancement after being hired as an apprentice lineworker. This is an
Electric Union position with the City of Cuyahoga Falls. The city offers full-time employees an exceptional
benefits package including: medical, dental, prescription, life insurance and OPERS contribution. The
typical workweek is Monday-Friday from 7 a.m. to 4 p.m. Overtime work may be required.
Interested candidates must complete and submit a City of Cuyahoga Falls Civil Service Application and
resume to the Civil Service Commission. Applications can be found online at
www.cityofcf.com. Applications must be mailed to City of Cuyahoga Falls, Attn: Civil Service
Commission, 2310 Second Street, Cuyahoga Falls, Ohio 44221. Deadline for applications is Wednesday,
Feb. 10. No fee is required to apply for this position and no civil service exam will be given.

DEMEC seeks applicants for compliance administrator
The Delaware Municipal Electric Corporation (DEMEC) is seeking a technical person for a new full-time
position responsible for the timely and accurate compliance reporting for a 100-MW, single cycle, peaking
power plant. Regulating agencies include DNREC, NERC, EPA and PJM. The position requires a selfmotivated professional with a bachelor's degree from an accredited university in a related field with five
years of relevant experience or any other combination of experience and training, which provides an
equivalent to the minimum desirable employment standards.
Significant experience in regulatory, compliance, operations, engineering, power plant, control systems,
energy management systems, SCADA, cyber-security and/or physical security-related experience strongly
preferred. Please indicate your interest by submitting a resume to jobs@demecinc.net or mail to DEMEC,
Inc., P.O. Box 310, Smyrna, DE 19977. The position will remain open until filled. The full listing can be
found here.

City of Marshall seeks applicants for finance director
The City of Marshall is a quaint Norman Rockwell style community with a population of 7,068 in lower,
central Michigan. The city is located less than one hour from the campuses of the University of Michigan
and Michigan State University, two hours from Detroit and beautiful Lake Michigan, and three hours from

Chicago. Marshall has installed a fiber to the premises system to every property in the city, with
symmetrical speeds up to 10 mbps.
The community is seeing unusual growth, with over $1 billion of industrial growth. Click here to view a
"Choose Marshall" 2018 wrap-up video. Located at the intersection of I-94 and I-69, the crossroads of
international highways, the city is preparing for large industrial and residential growth with a 1,000-acre
mega industrial site. The downtown district is 97 percent commercially occupied. The city has the largest
National Historic Landmark District in Michigan, with many neighborhoods of historic homes.
Qualification for the Finance Director position include a degree in accounting, finance or a related field and
a minimum of five years' experience in municipal finance. Annual salary of $75,000-$85,000, depending
on qualifications, with excellent benefits. A complete job description and application instructions can be
found at www.cityofmarshall.com.
The City of Marshall is an Equal Opportunity Employer.

Opportunities available at AMP
AMP is seeking applicants for the following positions:
Power dispatcher
Director of transmission planning
For complete job descriptions, please visit the AMP careers page.
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