City of Napoleon, Ohio
255 West Riverview Avenue - P.O. Box 151
Napoleon, OH 43545
Telephone: (419) 592-4010 Fax: (419) 599-8393
www.napoleonohio.com

Memorandum
To:
From:
cc:
Date:
Subject:

Mayor and Members of City Council
Roxanne Dietrich, Clerk of Council
Joel L. Mazur‐City Manager, Billy D. Harmon‐City Law Director, Kelly O’Boyle‐Finance Director
April 19, 2021
General Information

CALENDAR
7:00 pm – City Council

INTRODUCTION OF NEW ORDINANCES AND RESOLUTIONS - None
SECOND READINGS OF ORDINANCES AND RESOLUTIONS
1. Resolution No. 013‐21, a Resolution Authorizing a Contract with the Village of Florida for the Purpose
of Operating a Water Supply Distribution System; and Declaring an Emergency
a. A copy of the proposed Water Purchase Contract is attached

THIRD READINGS OF ORDINANCES AND RESOLUTIONS
1. Resolution No. 008‐21, a Resolution Authorizing the City Manager of the City of Napoleon to Execute
any and all Documents necessary to Apply for and Receive Financial Assistance from the Ohio
Department of Transportation State Infrastructure Bank Loan Program for the Oakwood Avenue and
American Road Project; and Declaring an Emergency.

GOOD OF THE CITY (Discussion/Action)
1. Power Supply Cost Adjustment Factor for April 2021 as PSCA 3‐month Averaged Factor $0.01364 and
JV2 $0.047286
 The Planning Commission met on Tuesday, April 13, 2021 and approved both PC 21‐02 and PC 21‐03
2. PC 21‐02 Dedication of a Portion of Raymond Street East of the 400 Block of Raymond Street
3. PC 21‐03 Subdivision Re‐Plat of Lot A‐2 of the Replat of Lot A of Hogrefe’s Plat II
4. Award of the American Road and Oakwood Avenue Improvements Project
 Enclosed is a Memorandum from Chad with the bid results and recommendation for award
5. Approval to enter into Agreement for Professional Design Services with Peterman Associates, Inc. for
the Oakwood Avenue Improvements Project (PID No. 113036)
 Enclosed is Chad’s Memorandum on this project.
6. Accept Donation from the Napoleon Rotary Club for Improvements at Oberhaus Park Shelter House
7. Accept Donation from the Napoleon Lions Club for Improvements at Oberhaus Park Shelter House.
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INFORMATIONAL

1) Agenda – Tree Commission Meeting; Monday, April 19th at 6:00 pm
2) Meeting Canceled – Parks and Rec Committee
3) AMP Update/4.9.2021
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6:15 pm – Electric Committee
6:15 pm – Board of Public Affairs

4:30 pm- Board of Zoning Appeals 12 Noon – Ad-hoc Committee on
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6:30 pm – Finance and Budget
Committee
7:30 pm – Safety and Human
Resources Committee

City of Napoleon, Ohio

CITY COUNCIL MEETING MINUTES
Monday, April 5, 2021 at 7:00 pm
PRESENT
Councilmembers
Mayor
City Manager
City Law Director
Finance Director
City Staff

Clerk of Council
Others via WebEx
ABSENT

Joseph D. Bialorucki‐Council President, Daniel Baer‐Council President Pro‐Tem,
Lori Siclair, Jeff Comadoll, Ken Haase, Ross Durham, Molly Knepley
Jason P. Maassel
Joel L. Mazur
Billy D. Harmon via WebEx
Kelly O’Boyle via WebEx
Clayton O’Brien‐Fire Chief
Chad E. Lulfs, P.E., P.S.‐Director of Public Works
Jeff Rathge‐Operations Superintendent via WebEx
Roxanne Dietrich
News Media; Eileen Stanic‐Meeder Investment Management

CALL TO ORDER
Council President Bialorucki called the City Council meeting to order at 7:00 pm with the Lord’s Prayer
followed by the Pledge of Allegiance.
MAYOR’S PRESENTATION OF PROCLAMATION TO THE NAPOLEON LADY BASKETBALL TEAM
Council moved to the Fire Department where Mayor Maassel honored the Napoleon High School Girls
Basketball team who are the DII State Champions this year. Mayor Maassel read a proclamation
designating April 5, 2021 as Napoleon Lady Cat State Champion Day and presented each team member
and coach from the state championship team with their own memorabilia Proclamation. The grand
finale was the unveiling of the State Championship sign that will be posted at the corporation limits as
you enter the City of Napoleon.
APPROVAL OF MINUTES
In the absence of any objections or corrections, the minutes from the March 15, 2021 regular council
meeting and March 22, 2021 special council meeting were approved as presented.
CITIZEN COMMUNICATION
None.
INVESTMENT UPDATE BY MEEDER INVESTMENTS
Eileen Stanic with Meeder Investment Management presented an update stating 2020 was a year for
the record books on the stock market where we saw the fastest decline. Then, the stock market turned
around and followed up very quickly with the largest increase in the stock market. This volatility in the
stock market has carried over to the economic data where the unemployment picture became very dire
with the largest drop in jobs followed up by a large increase in jobs in April. The most expensive
stimulus package served to provide relief to many people during these unprecedented times as we
ended the longest economic expansion. Technically we are still in a recession but, we are rebounding.
Things have started to look better in 2021; however, when we compare 2020 to 2021, the one change in
conservative behavior may be affecting the inflation numbers that we will start to see. Looking at the
weight in the Consumer Price Index (CPI) the changes that have occurred in consumer spending will
clearly have an impact on some of the inflation numbers that we see. As people are able to return to
work and we no longer have everyone working from home and businesses are able to reopen, we would
expect to see consumer behavior start to approach what it was prior to the pandemic. As we see some
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of these changes in inflation we think some of this will be transitory as we go through this adjustment
period over the next six months. The Feds have another mandate which is full employment and that is
the number of persons that are employed through non‐funded payrolls. Looking at the trend when the
continent shut down, the drop in jobs was very significant. The rebound experienced with businesses
being able to reopen and the positive news on the employment front, we now have an unemployment
rate at 6%. When we look at these numbers we can see that there are still a significant number of
people who are still without a job who previously had a job. In essence we are looking at around six to
seven million people who still are unemployed. This is a big gap that will continue to take some time to
fill. Granted, a high proportion of those jobs are in the service sector and unfortunately due to the
pandemic, the small businesses have really taken a large hit as the small businesses tend to employ a
fair amount of service sector people. Again, we expect that this trend will take some time to get us back
to what we would refer to as full employment. We want to keep in mind that the Feds have tweaked
their view on employment to what they are referring to as maximum employment. Maximum
employment means basically anyone who wants a job has a job. We are currently in an environment
where folks earning in excess of $60,000 per year are back to pre‐COVID levels but, when we look at the
low wage earners, the folks earning less than $25,000, they are still down about 25%. So, the Feds
would like to see not only the high wage earners being fully employed but also the low wage earners.
We believe this will contribute to the Feds being very slow to move interest rates off the current range
of 0% to 0.25%. When we look at what has happened with interest rates and this is looking at the U.S.
treasury yield curve, the short‐term interest rates are very anchored to what the Feds are doing which is
keeping interest rates low and locked into that 0.25% range. The longer‐term interest rates are much
higher than what they were even at the end of last year. The level of the longer term interest rates is
pretty close to where we were at the end of 2019. Meaning, the market pricing and economic growth
will be strong going forward in the likelihood that inflation will start to rise recognizing that the Feds are
controlling the short‐term section of the yield group. This steepness in the level of interest rates has
presented these opportunities to continue to add investments out for a longer term as we have
maturities or new funds coming into the investment portfolio. The federal reserve does issue what they
refer to as forward guidance which forecasts as it relates to key economic indicators as well as where
they project the overnight fed funds rate will be. They forecast on a quarterly basis so we will not see
an update until June but we can see that the Feds are forecasting that Gross Domestic Product (GDP) for
2021 will be in excess of 6% but then it will start to trail off throughout the next two years and slowly
return back to what they feel is the capacity of the U.S economy which is to grow at a 1.8% rate. The
forecast is that unemployment will continue to improve through 2022 and 2023. The forecast for
inflation is to remain relatively stable. Their projections for inflation are a little over 2% and their
inflation target on the average is at 2%. Inflation has been well below 2% for about a decade and even
once inflation does hit 2% on average, it will take some time to hit that average at the 2% level. This is
contributing to the Fed's forecast of keeping interest rates locked in at the 0% to 0.25% range which
works out to an effective rate of around 0.1%. Their projection is through 2023. What that means for us
from an investment perspective is that we anticipate short‐term interest rates will remain low. As we
are seeing and as we have seen, the longer‐term interest rates are ahead of the Feds so they are already
reflecting a much improved environment than what we have experienced over the past year. Looking at
the city's portfolio as of February 28, 2021, there was some cash that has been subsequently reduced.
When we say cash that means monies that are invested in short‐term overnight type investment
options. In March there was 1.5 million that was moved out of cash into the investment portfolio. At
the end of February we were just shy of 18 million dollars invested in securities, the asset allocation is
very heavily weighted into the FDIC insured products at 85% plus 15% in U.S government agencies. The
high concentration in FDIC insured products was a function of prior activity. As interest rates started to
fall particularly last year, CD rates were a little slow to follow market rates and that presented some
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opportunity to take advantage of the CD. The median average maturity of the portfolio is less than two
years. When I presented an update last October, we were closer to around 2½ years so the portfolio has
gotten a little bit shorter which is good in view of what we are seeing now with longer term interest
rates having moved up. The average yield on the portfolio remains above one percent at 1.09%.
Comparing that to StarOhio, at the end of the month StarOhio was yielding 0.09% so the portfolio
currently is yielding a full 1% above the overnight option of StarOhio. We were relatively light out of the
longer term holdings and we strategically would like to have about 40% of the investment portfolio
maturing beyond three years. We were at 28% and as I had mentioned, there was 1.5 million added
into the portfolio in March, those funds were invested primarily in that four to five year bucket. We
now have about 35% of the portfolio maturing beyond three years. As we have maturities within this
year, we will have opportunities to fill in some of the relatively longer maturities primarily to three‐years
to take advantage of this rising interest rate. Comparing the performance of the city's portfolio to
StarOhio, this is the dutch mark that is stated in the investment policy. Looking at the 12 month average
yield of StarOhio, it has continued to drop but the portfolio has plateaued. As interest rates are moving
up we would expect this trend to continue and would expect the StarOhio yield on average to start to
plateau and the yield on the city's portfolio would start to pick up as we have maturities and reinvest
those in the current environment. We did take advantage of some opportunities that the local bank was
offering with the certificate of deposits that are FDIC insured deposits making certain that we are
bringing into the mix the local bank as well as continuation of the city's investment holdings. Maassel
asked with low rates being projected in 2023 am I understanding this right, the Fed is buying a bunch of
U.S treasuries and in order to raise rates they have to stop buying those and start selling them and then
raise rates? Stanic said when we look at what we anticipate to be the catalyst for the Feds to stop this
easy monetary policy, the first is going to be meeting their mandates maximum employment and stable
prices. Once they have accomplished that, then we would envision their next step would be to scale
back the quantitative easing where they are buying treasury securities in the marketplace with the
objective of tempering the rise in longer term interest rates. Looking at the playbook they used coming
out of the financial crisis, those were the steps they chose and felt comfortable that the recovery was
sustainable. The next step is to stop the quantitative easing, what that means is they will be attached to
treasury securities in the marketplace. They would start to let those holdings mature and not reinvest
them. We had seen them start to do this in 2018‐19 before the pandemic hit, they were starting to
unwind the balance sheet and everything had to switch gears. Assuming the recovery would be
sustainable, then yes we would anticipate them to follow that same path, stop the quantitative easing
and to start to increase interest rates. Their latest projection is that we won't start to see anything until
2023. Granted that's a forecast, so we always want to keep that in mind too. Maassel commented the
numbers I am hearing are, that's a great idea of 2023 but in order to stop quantitative easing, it's going
to be beyond that it's going to be closer to 2024. I listened to somebody recently who made a pretty
logical argument about that and was curious what Meeder and Associates thinks, thank‐you.

REPORTS

FROM COUNCIL

COMMITTEES

Finance and Budget Committee met on March 22, 2021 and accepted the first quarter budget
adjustments.
The Safety and Human Resource Committee did not met on March 22, 2021 due to lack of agenda items.
Durham, chair of the Technology and Communications Committee, reported they met earlier this
evening and reviewed the new city website page.

INTRODUCTION OF NEW ORDINANCES AND RESOLUTIONS
Resolution No. 009‐21 – Service Contract with Aerotek, Inc./Engineering Department
Council President Bialorucki read by title Resolution No. 009‐21, a Resolution Authorizing the Expenditure
of Funds over Twenty‐Five Thousand Dollars ($25,000) and Authorizing Entering into a Professional
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Service Contract with Aerotek, Inc. for the Purpose of Providing Supplemental Services to the City of
Napoleon, Ohio Engineering Department; and Declaring an Emergency
Motion: Siclair
Second: Haase
to approve First Read of Resolution No. 009‐21
Mazur explained it has been a struggle attracting new engineers to the Engineering Department. This
problem is a global issue. The last time we went to a hiring agency to hire an individual in the
Engineering Department and contracted with them for six months. This way is a little bit pricier but, it
gets somebody in the door. We have tried the conventional method and were unsuccessful so, we are
went back to Aerotek. Suspension is requested because we did go through the interview process before
we came to Council to make sure we had a candidate suitable for what we need and do not want to lose
this person to another employer. Siclair asked what are the responsibilities or what will they be doing?
Lulfs stated we have two Staff Engineer classifications, one is a licensed staff engineer and the other is
unlicensed. The individual we have in mind is unlicensed. This individual would be doing both field and
office work. When in the office and it will take some training but, we would like to have them design
some of our projects instead of having to hire outside engineering firms to do that work. There will be
times when that person will be in the field and essentially performing the same duties as our
Construction Inspector. Surveying will be done for both design and inspection of jobs. Day‐to‐day they
could be doing anything from design of a project to inspecting a project, running prints and interacting
with the public whether it be a sidewalk inspection or sewer inspection or getting them the proper
information so they can have the work done. This person would be doing a little bit of everything. Our
primary focus is going to be to get the individual trained for design. The individual we have in mind is
graduating with a bachelor's in Civil Engineering this May and we would like to get him added to our
staff. He indicated he could start in May. Bialorucki asked how long would the contract with Aerotek be
for with this individual? Lulfs replied the contract Aerotek is proposing would be for twelve months.
Aerotek feels twelve months will allow us to get a better feel for the individual. Since it is a contract, we
are allowed to terminate with 30 days’ notice so, if this is not the right person we can get out of the
contract. Bialorucki asked and vice‐versa if this person does not want to stay? Lulfs said yes. When we
hire an individual directly, they have a one year probationary period. With this contract, we are
essentially getting that twice as there will be the one year contract and then if we decide to invite that
person to come on full time after the contract, we will get our one year probationary period. Bialorucki
asked if we have to pay Aerotek for the full twelve months upfront? Lulfs replied they will bill us about a
week behind our payroll. They will be up‐fronting the money for a few weeks and then will invoice us.
Motion: Haase
Second: Knepley
to suspend the rule requiring three readings of Resolution No. 009‐21
Roll call vote on the above motion:
Yea‐Siclair, Comadoll, Knepley, Durham, Haase, Baer, Bialorucki
Nay‐
Yea‐7, Nay‐0. Motion Passed.
Roll call vote to pass Resolution No. 009‐21 under Suspension and Emergency
Yea‐Siclair, Comadoll, Knepley, Durham, Haase, Baer, Bialorucki
Nay‐
Yea‐7, Nay‐0. Motion Passed.
Resolution No. 010‐21 – GIS Services Stantec Consulting Services
Council President Bialorucki read by title, Resolution No. 010‐21, a Resolution Authorizing the
Expenditure of Funds over Twenty‐Five Thousand Dollars ($25,000) for the Purpose of Implementation
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of a GIS System, and Award said Implementation to Stantec Consulting Services, Inc.; and Declaring an
Emergency
Motion: Durham
Second: Knepley
to approve First Read of Resolution No. 010‐21
Mazur stated this is for implementation of our GIS system and to award the services to Stantec
Consulting. Stantec has been updating and upgrading the city’s GIS system over the past several years.
This has been in the works for a long time now with a lot of investment but, we are winding down to the
end. We hope to eventually have somebody hired in‐house to manage our GIS system and then we can
start doing the inputs and everything else. That would be another position in the Engineering
Department. Comadoll asked are we able to use this yet? Mazur replied yes, we use it now. This is
part of what is already hooked into the tablets out in the field. Lulfs added the guys out in the field have
access to the GIS. At this time, we do not have a public portal but, we are hoping to work towards that.
The guys do use it to track in real time hydrant flushing and we can track valve exercising. They do have
access to what information is in the GIS to assist them in locating utilities.
Motion: Comadoll
Second: Knepley
to suspend the rule requiring three readings of Resolution No. 010‐21
Roll call vote on the above motion:
Yea‐Siclair, Comadoll, Knepley, Durham, Haase, Baer, Bialorucki
Nay‐
Yea‐7, Nay‐0. Motion Passed.
Roll call vote to pass Resolution No. 010‐21 under Suspension and Emergency
Yea‐Siclair, Comadoll, Knepley, Durham, Haase, Baer, Bialorucki
Nay‐
Yea‐7, Nay‐0. Motion Passed.
Resolution No. 011‐21 – Yearly Reoccurring Costs Amending Resolution No. 063‐20
Council President Bialorucki read by title Resolution No. 011‐21, a Resolution Amending Resolution
No. 063‐20, the City’s Yearly Reoccurring Costs Legislation; and Declaring an Emergency
Motion: Comadoll
Second: Haase
to approve First Read of Resolution No. 011‐21
Mazur reported the amendment is to add JT's Building, Maintenance and Construction. During the
pandemic we received a lot of CARES Act money and needed to spend it fast as there was a requirement
that we had to spend it by the end of the year. Jerry Tonjes (JT) is a local contractor who did a good job
for us. He was the only contractor we could find to do some of the work done that we could not do in
house. Therefore, JT’s Building, Maintenance and Construction was hired to install the touchless
fixtures throughout the city in the park buildings and the admin building. Since the work was completed
at the end of the last year, we are expensing it this year. This contractor does our nuisance mowing and
also had the low quote for doing work at the Police Department Building to upgrade the locker room
area. Chief Mack will do a separate Purchase Order for this work and that will definitely put us over the
$25,000 mark. Suspension is being requested so they can get started on the new locker room setup at
the Police Department. Bialorucki asked if all of this money is taxpayer money or CARES Act funds?
Mazur responded the facility piece is in the Police Department budget for this year but, there was CARES
Act money.
Motion: Comadoll
Second: Knepley
to suspend the rule requiring three readings of Resolution No. 011‐21
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Roll call vote on the above motion:
Yea‐Siclair, Comadoll, Knepley, Durham, Haase, Baer, Bialorucki
Nay‐
Yea‐7, Nay‐0. Motion Passed.
Roll call vote to pass Resolution No. 011‐21 under Suspension and Emergency
Yea‐Siclair, Comadoll, Knepley, Durham, Haase, Baer, Bialorucki
Nay‐
Yea‐7, Nay‐0. Motion Passed.
Resolution No. 012‐21 – ODOT Road Salt Contract
Council President Bialorucki read by title Resolution No. 012‐21, a Resolution Authorizing the City
Manager to Enter into a Contract for the Purchase of Sodium Chloride in Cooperation with ODOT; and
Declaring an Emergency
Motion: Haase Second: Durham
to approve First Read of Resolution No. 012‐21
Maassel stated this is the annual salt contract. We have to tell the state yes we want some road salt in
2022 and how many tons. Haase asked do we have an idea what the cost is? Lulfs replied we haven't
heard. It will probably be around $75/ton. Maassel asked how much room do we have in the shed?
Lulfs stated I believe Rathge said there is about 1300 ton. Mazur added we usually keep 1700 ton on
hand. Rathge reported we used about 500 ton this year. We do have room in the bin so I am hoping to
order a little more this year. We probably have 900 tons in the bin right now. Again, I cannot stress
enough my thanks to Council for that bin. It definitely takes pressure off me having to guess. The prices
for the last three years were: $53.77/ton in 2021, $80.25/ton in 2020 and in 2019 it was $71.47/ton. I
would look towards a higher cost as everyone used a little more this year. I would say Lulfs probably hit
it close at $75 to $80/ton.
Motion: Durham
Second: Knepley
to suspend the rule requiring three readings of Resolution No. 012‐21
Roll call vote on the above motion:
Yea‐Siclair, Comadoll, Knepley, Durham, Haase, Baer, Bialorucki
Nay‐
Yea‐7, Nay‐0. Motion Passed.
Roll call vote to pass Resolution No. 012‐21 under Suspension and Emergency
Yea‐Siclair, Comadoll, Knepley, Durham, Haase, Baer, Bialorucki
Nay‐
Yea‐7, Nay‐0. Motion Passed.
Resolution No. 013‐21 – Village of Florida Water Contract
Council President Bialorucki read by title Resolution No. 013‐21, a Resolution Authorizing a Contract with
the Village of Florida for the Purpose of Operating a Water Supply Distribution System; and Declaring an
Emergency
Motion: Durham
Second: Siclair
to approve First Read of Resolution No. 013‐21
Mazur reported we have been working on this contract with staff and Jeff Nulton who is the Mayor of
the Village of Florida. They are reviewing the contract and we have not received any comments back
from their legal counsel yet. There may be some tweaks but, I do believe the contract captures
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everything that we have discussed and offered to them. In the contract there are minimum
requirements for pressure, we have a delivery point and we will own the meter and they will own the
meter pit. We have a billing procedure outlined and the rate we discussed is $7.77/1,000 gallons. There
are provisions if they negatively impact our water system and if they add anybody to the system they
have to let us know. For the term, what we said is whenever our last payment would be on the debt
service. The last debt payment is July 1, 2049 so, that is when the contract term would end. The Rate
Review Commission is in there as well. The Rate Review Commission would meet with the Board of
Public Affairs and the Water/Sewer Committee and be comprised of different members of the satellite
communities with a new contract. The two from the City of Napoleon are appointed by City Council.
That number could grow if more satellite communities sign on as contract customers. There is other
non‐water‐related language in the contract too that is similar to the last contract, if they want to
terminate the contract early they have to pay back a certain amount going back to previous usage so
that Napoleon’s system is not harmed.
Roll call vote to pass Resolution No. 013‐21 on First Read
Yea‐Siclair, Comadoll, Knepley, Durham, Haase, Baer, Bialorucki
Nay‐
Yea‐7, Nay‐0. Motion Passed.
Ordinance No. 014‐21 – Supplement No. 2
Council President Bialorucki read by title Ordinance No. 014‐21, an Ordinance Supplementing the
Annual Appropriation Measure (Supplement No. 2) for the Year 2021; and Declaring an Emergency
Motion: Siclair
Second: Comadoll
to approve First Read of Ordinance No. 014‐21
O’Boyle said these are for the first quarter budget adjustments that we went over with the Finance and
Budget Committee. Fund 100 General Fund‐$2,257.28 for a step increase that was different than the
original budget. Fund 221 Napoleon Aquatic Center‐$115,607.88 is the bond issuance costs that we
have to run through our books as a pass through and also the Auditor fees for the real estate
settlement. Fund 277‐Probation Officer Grant Fund‐$1,995.97 a number of years ago, there was money
transferred into the grant account to pay for costs that were not paid for by the grant. Now, those costs
are paid directly out of Fund 275 so this is to transfer the money from the 277 Grant Fund to the 275
Fund to clear the grant fund. Fund 288‐JRIG Grant‐$11,670.00 an advance was done in 2017 to be able
to have cash flow when it went to the new grant from the old grant. This is to put the money back to
the General Fund from that grant to clear that fund. Fund 400 Capital Improvement Fund. Chief Mack
received a $2,000 donation from the Police Union for part of the Safety City tarp. The total cost of the
tarp is $5,000 and the Union donated $2,000 so, we are appropriating that amount. There is $1200 for
IT account 400‐1600‐57000 for the camera and accessories that were more than what was originally
budgeted for. We are requesting to appropriate that money. $1,350,000 for 400‐5100‐57500 is for
Love’s portion of American Road, what we appropriated in 2020 as a pass through. Not all the bills were
paid in 2020, so we are re‐appropriating that amount. Fund 510 Water Revenue Fund‐$8,000 is to cover
the cost of issuance for the bond not covered by the premium, this will be transferred from Fund 510 to
the 519 Fund where the bond was paid from. Fund 519 Water Plant Improvements Fund‐$63,748.35 is
also for the bond issuance cost. We have to show this through our books as a pass‐through and the
revenue offsets it. Fund 520 Sewer Utility Revenue Fund‐$4,774,770.57 for the bond and issuance costs
and to also transfer money from the 520 Fund to Fund 532 Williams Pump Station to cover the debt
payment. The total supplemental for the first quarter budget adjustments is $6,331,250.05.
Suspension is requested so we can close the month.
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Motion: Haase
Second: Knepley
to suspend the rule requiring three readings of Ordinance No. 014‐21
Roll call vote on the above motion:
Yea‐Siclair, Comadoll, Knepley, Durham, Haase, Baer, Bialorucki
Nay‐
Yea‐7, Nay‐0. Motion Passed.
Roll call vote to pass Ordinance No. 014‐21 under Suspension and Emergency
Yea‐Siclair, Comadoll, Knepley, Durham, Haase, Baer, Bialorucki
Nay‐
Yea‐7, Nay‐0. Motion Passed.
Ordinance No. 015‐21 – Transfer of Approriations 1
Council President Bialorucki read by title Ordinance No. 015‐21, an Ordinance Authorizing the Finance
Director to make Appropriation Transfers (Transfer of Appropriations 1) from one Appropriation Line
Item to another Appropriation Line Item pursuant to O.R.C. Section 5705.40 for the Fiscal Year Ending
December 31, 2021 as listed in Exhibit “A”; and Declaring an Emergency
Motion: Comadoll
Second: Siclair
to approve First Read of Ordinance No. 015‐21
O’Boyle said this is to move $12,953 from personal services to other to match what amendments the
court has requested with the state until June 30, 2021. During the second quarter budget adjustments
we will have to appropriate for the new grant period. They court will still be able to hire their part‐time
Probation Officer once the state approves the amendment. Again, suspension is requested.
Motion: Comadoll
Second: Knepley
to suspend the rule requiring three readings of Ordinance No. 015‐21
Roll call vote on the above motion:
Yea‐Siclair, Comadoll, Knepley, Durham, Haase, Baer, Bialorucki
Nay‐
Yea‐7, Nay‐0. Motion Passed.
Roll call vote to pass Ordinance No. 015‐21 under Suspension and Emergency
Yea‐Siclair, Comadoll, Knepley, Durham, Haase, Baer, Bialorucki
Nay‐
Yea‐7, Nay‐0. Motion Passed.
Resolution No. 016‐21 – Transfer No. 2
Council President Bialorucki read by title Resolution No. 016‐21, a Resolution Authorizing the Finance
Director to Transfer Certain Fund Balances (Transfer No. 2) from Respective Funds to Other Funds per
Section 5705.14 ORC on an as needed basis in Fiscal Year 2021, listed in Exhibit "A;” and Declaring an
Emergency
Motion: Haase
Second: Durham
to approve First Read of Resolution No. 016‐21
O’Boyle said this is the other side of the equation for the four funds off the supplementals to transfer to
the revenue. Suspension is requested.
Motion: Comadoll
Second: Knepley
to suspend the rule requiring three readings of Resolution No. 016‐21
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Roll call vote on the above motion:
Yea‐Siclair, Comadoll, Knepley, Durham, Haase, Baer, Bialorucki
Nay‐
Yea‐7, Nay‐0. Motion Passed.
Roll call vote to pass Resolution No. 016‐21 under Suspension and Emergency
Yea‐Siclair, Comadoll, Knepley, Durham, Haase, Baer, Bialorucki
Nay‐
Yea‐7, Nay‐0. Motion Passed.
SECOND READING OF ORDINANCES RESOLUTIONS
Resolution No. 008‐21 – State Infrastructure Bank (SIB) Loan Program
Council President Bialorucki read by title Resolution No. 008‐21, a Resolution Authorizing the City
Manager of the City of Napoleon to Execute any and all Documents Necessary to Apply for and Receive
Financial Assistance from the Ohio Department of Transportation State Infrastructure Bank Loan
Program for the Oakwood Avenue and American Road Project; and Declaring an Emergency.
Motion: Comadoll
Second: Knepley
to approve Second Read of Resolution No. 008‐21
Mazur reported the bids open on Wednesday, April 14, 2021. Once we receive the bids and make sure
that our pricing is right, then we will go to the State Infrastructure Bank to seek a loan. I believe we can
use this if we need to or we can seek other opportunities to finance or refinance but the advantage of
the State Infrastructure Bank (SIB) is that we can defer payments for 30 months before the first payment
is due.
Roll call vote on the above motion:
Yea‐Siclair, Comadoll, Knepley, Durham, Haase, Baer, Bialorucki
Nay‐
Yea‐7, Nay‐0. Motion Passed.

THIRD READING OF ORDINANCES AND RESOLUTIONS
Ordinance No. 004‐21 – Otermat Ag District Renewal
Council President Bialorucki read by title Ordinance No. 004‐21, an Ordinance Approving the Renewal of
a Certain Agricultural District located in the City of Napoleon, Ohio at the Location of County Road P as
Applied for by Linda Otermat; and Declaring an Emergency
Motion: Knepley
Second: Haase
to pass Ordinance No. 004‐21 on Third Read
Roll call vote to pass Ordinance No. 004‐21 on Third Reading
Yea‐Siclair, Comadoll, Knepley, Durham, Haase, Baer, Bialorucki
Nay‐
Yea‐7, Nay‐0. Motion Passed.
GOOD OF THE CITY (DISCUSSION/ACTION)
Review Recommendations on CRA Agreements from the Housing Council and the Tax Incentive
Review Committee (TIRC)
Mazur reported the Tax Incentive Review Council (TIRC) met on March 25, 2021 and the Housing Council
met earlier tonight. The TIRC made the recommendation to continue forward with all the active CRA’s
and to terminate two CRA’s due to property transfers. Both Petro Facility and Stop & Go did not get
developed and both have now been terminated. Napoleon I, LLC (Rite Aid) is in its last year so, that CRA
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will fall off whenever the term is up for that contract. The rest of the CRA agreements are in compliance
and have either met or exceeded their job numbers. Baer asked on the Stop & Go that went over to
Main Stop, were they going for one of these? Mazur replied no, City Council has the ability to transfer
CRAs but, they would have to come forward beforehand and nothing has been talked about or
requested at this point. Baer asked are they still planning the development? Mazur said they are
scheduled to start this spring.
Motion: Siclair
Second: Baer
to approve the TIRC and Housing Council recommendations as noted on the attachment
Roll call vote on the above motion:
Yea‐Siclair, Comadoll, Knepley, Durham, Haase, Baer, Bialorucki
Nay‐
Yea‐7, Nay‐0. Motion Passed.
Approval of Plans and Specifications for the Lynne Avenue Improvement Project
Lulfs stated this project will be Lynne Avenue from Glenwood to the west so the St. Paul side. It will
consist of replacing an existing waterline that is in poor condition. We will also be removing and
replacing all the curbs and resurfacing the road. The completion date is August 14, 2021 so we can have
the work done before school resumes. The bids will open at the end of this month and I do not see
anyone moving any dirt or digging until school is out. We are trying to avoid conflicts with the school.
Motion: Comadoll
Second: Knepley
to approve the plans and specifications for the Lynne Avenue Improvements Project and go out to bid
Roll call vote on the above motion:
Yea‐Siclair, Comadoll, Knepley, Durham, Haase, Baer, Bialorucki
Nay‐
Yea‐7, Nay‐0. Motion Passed.
Approval of Specifications for the 2021 Sanitary Sewer Cleaning Program
Lulfs reported this is an annual project that allows us to clean and televise all the sanitary sewers in the
entire city system. This is a requirement of the EPA to maintain your system this way. Normally we bid
this as a three‐year contract and award to the lowest and best bidder for year one with the option to
award them the following two years or rebid. This time we are doing a two year contract as there are
four years remaining in our ten year cycle. Rather than bid a four year contract, we elected to do two
years. This will be for 2021 and 2022 and then in 2023 we will come back for 2023 and 2024. This year’s
budget for the project is $80,000. The project has been coming in between $75,000 and $85,000. The
completion date is August 28, 2021.
Motion: Durham
Second: Knepley
to approve the specifications and go out to bid for the 2021 Sanitary Sewer Cleaning Program
Roll call vote on the above motion:
Yea‐Siclair, Comadoll, Knepley, Durham, Haase, Baer, Bialorucki
Nay‐
Yea‐7, Nay‐0. Motion Passed.

AROUND THE TABLE
O‐Boyle ‐ No items.
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Knepley ‐ Mayor Maassel you did a nice job tonight, thank‐you! Congratulations to the girls, it's fun to
see the community come together again for those girls!
Comadoll – I have a complaint with garbage already actually recycling bins. My original people decided
they don't have to follow the rules in Napoleon. They now have three bins out. Last week was one, they
didn't put it away and now there are three bins out there. They probably need to have a little talking to.
Mazur asked on Sheffield? Comadoll at Sheffield and Park.
Siclair ‐ what Knepley said Good Job Mayor! Congratulations to the team again, it was a really special
event. I have a small question about street repair. I know we have talked in the past about Meekison
and it's not on the agenda for a few years. Lulfs pointed out we don't have it programmed into a five‐
year program. It is one that needs the sewer replaced before we do the street. We have the sewer
designed but, we have never had the street designed. To do the engineering on it wouldn't be an
excessive cost but that is a concrete based street so removal of the old street would be a little more
than in a normal case. I can put numbers together and provide it for this fall’s budget if you'd like.
Siclair‐I don't know what is best but, it is in bad shape. What would it take to just pave over that to get
by? Lulfs – that would probably cost $40,000 to $50,000 to pave from Appian to Perry. The sewer that's
under there is part of the system that goes down Third Street which is probably one of the worst sewers
in the city. It does need replaced. That sewer currently goes down Third and then goes straight north
under the old grocery store. It was under the store that's to be abandoned and goes down Meekison to
Appian. When we did Appain we planned for that, we just have not done that phase of it yet. Siclair‐
what do you predict for the street to hold up until? Lulfs‐it comes down to how bad does it get before
it's too bad. You can still drive it, we can patch it, it is rough. That is one I would be in favor of doing
next year but if the funds aren't available. It is still drivable. We can take a look at it with the spray
patch machine when we get fully staffed out there and add it to our list.
Maassel ‐ thanks Chief for letting us use the Firehouse. I thought that worked really well. Whoever put
that sign together that was excellent. Chad, tell your guys who did the sign that we appreciate it.
Thanks to Amanda for putting all the proclamations together and getting them into the folders. Nice
team effort all around. It was nice to have the team here and to be able to give them give a nice award.
Bialorucki ‐ I will repeat what everyone said, excellent job as usual with your public speaking. I was
watching the crowd and their appreciation of the things you were saying. I’m sure it really hit home
with them and with the girls’ team, great job! I have a question, on Michigan Avenue I see all the pretty
colors out there when is that going to start and what are they doing there? Lulfs‐ that is one of this
year's streets for the annual street resurfacing projects. Remember last year when Graceway took a bad
turn, the other street we are planning is Sheffield. I went out and tested all the streets and Sheffield
was going to be another Graceway but we caught it so we are able to take a different direction so we do
not run into that issue since we caught it before we start construction. We are going to have to raise
the street two inches. That way we don't have to go out there and put six inches of asphalt down after
we have already started. It will probably save us about $100,000 to $150,000. This year's annual street
resurfacing project will be North Sheffield from Woodlawn to Lagrange and Michigan from Woodlawn
to Lagrange. I will meet with the firm designing the project on Thursday and will have a better idea of
our design schedule after that meeting. Whenever the plans are ready, we will put it out to bid and
have a completion date of mid‐October. We will work with Jeff Nicely at the school. Bialorucki asked do
you know there's an issue at the corner of Michigan and Woodlawn? That first house on Michigan has
had a couple of water main breaks and had some issues, will that be part of the project? Lulfs ‐ it's not
part of the project. When we were out there before we were hopeful we had it stabilized. The water
fund is not in good shape, so we were concentrating our efforts in that neighborhood to get some of the
streets fixed up. We believe it will be fine. There is not a good way to test all of that but we believe
we'll be okay. The streets are pretty bad so we are going to replace the curbs and repave the street out
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there. Bialorucki asked about the Oberhaus Sewer, how's that coming along? Lulfs ‐ we have a couple
of individuals that we are still trying to negotiate with for easement acquisition. I am hopeful we can
negotiate, if we are unable to, we may have to look at a property take. Regardless, I am hopeful to
advertise that project this fall.
Baer‐no items for tonight.
Haase ‐ Good job Mr. Mayor and the opposite of what Comadoll was complaining about, everybody in
my neighborhood's right on the ball now, though they are not talking to me.
Durham ‐ nothing for me tonight.
Harmon ‐ nothing for me.
Mazur ‐ the docks are going in at the boat launch. There will be just two docks so people can get their
boats in and out or dock their own dock that they have stored at the park. We did have a gas leak, a
pretty significant one on Glenwood last week. It was fixed, it was a high pressure gas line. Maassel ‐ the
the new pavement got tore up? Mazur ‐ we are working with the gas company to get that repaired.
The Safe Routes to Schools Grant we passed the first round. Now, it's onto the second round of review.
We should hear something back in May. For the Wastewater Treatment Plant we were anticipating a
0.7% interest rate and wound up getting a 0.37% interest rate so that works out in our favor. In talking
with Cotter about the pool opening, I wanted to get everyone's take on what if we wanted to do a free
day at the pool that day and have the registers open for the seasonal passes? Since it is a codified fee,
we would need council approval to do something like that. Give it some thought we have some time
yet. We also talked about at a grand opening ceremony on May 29th. The slide is going in the 19th, the
fence posts are going in on the 12th and it will be paved April 26th, the deck is on the 19th too. The
Technology Committee met earlier to review the website and I did not know if we wanted to go over the
new website with full council when WebInstinct gets their fixes done, does Council want to review?
Durham expressed a short presentation would be nice. IT has put a lot of work into that and they
deserve to take a few minutes. Mazur‐so, maybe at the council meeting in mid‐May have it under
discussion/action to go over real briefly. Bialorucki said going back to the pool grand opening, I'm
assuming there is an occupancy for that place. If we would do something free to the public on that day
do we know what that number is and how would we control that? Mazur ‐ I think the occupancy is only
for the building. Bialorucki – I wasn't sure like how many people can go in per lifeguard, I think Cotter
had said before depending on their space so it doesn't matter how many are in that space? I wanted to
make sure so we are not turning people away after so long and saying hey we're sorry but we're
counting. I mean it would be a good problem to have that we have that many people there. Mazur ‐
Cotter's really reluctant about that too but I think no matter what we do, as soon as it opens I think
there's going to be a lot of people there regardless.
Bialorucki–I am going to request an Executive Session to discuss personnel. Comadoll said wait a
minute, how are we on personnel for next week? I know Operations is down two or three people? Lulfs
– I believe the replacement for the Street Department starts Monday so that will help. We are waiting
to find out if one of our employees might be back this week. We still have one vacancy in water.
Motion: Haase
Second: Knepley
to go into Executive Session for Personnel
Roll call vote on the above motion:
Yea‐Siclair, Comadoll, Knepley, Durham, Haase, Baer, Bialorucki
Nay‐
Yea‐7, Nay‐0. Motion Passed.
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City Council went into Executive Session at 8:34 pm.
Motion: Siclair
Second: Knepley
to adjourn from Executive Session at 9:29 pm
Roll call vote on the above motion:
Yea‐Siclair, Comadoll, Knepley, Durham, Haase, Baer, Bialorucki
Nay‐
Yea‐7, Nay‐0. Motion Passed.
Council President Bialorucki reported no action was taken.

APPROVE PAYMENT OF BILLS
In the absence of any objections or corrections the payment of bills stand approved

ADJOURNMENT
Motion: Siclair
Second: Durham
to adjourn the City Council meeting at 9:30 pm Roll call vote on the above motion:
Roll call vote on the above motion:
Yea‐Siclair, Comadoll, Knepley, Durham, Haase, Baer, Bialorucki
Nay‐
Yea‐7, Nay‐0. Motion Passed.

Approved:
April 19, 2021

___________________________________
Joseph D. Bialorucki, Council President

_____________________________________
Jason P. Maassel, Mayor
Attest:

____________________________________
Roxanne Dietrich, Clerk of Council
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RESOLUTION NO. 013-21
A RESOLUTION AUTHORIZING A CONTRACT WITH THE
VILLAGE OF FLORIDA FOR THE PURPOSE OF OPERATING A
WATER SUPPLY DISTRIBUTION SYSTEM; AND DECLARING
AN EMERGENCY
WHEREAS, the Village of Florida of Henry County, Ohio, desires to enter into
a contract with the City for water distribution services; and,
WHEREAS, the City, a municipal corporation duly organized and existing under
the laws of the State of Ohio, now owns and operates a water system, including water
mains, water intake facilities, and a water treatment plant, together with related
appurtenances; and,
WHEREAS, the Village of Florida can be served by the current water system;
and,
WHEREAS, the City has determined to provide the service of water supply
distribution to the Village of Florida as identified in an Agreement and upon the terms
and conditions contained in said Agreement; Now Therefore,
BE IT RESOLVED BY THE COUNCIL OF THE CITY OF NAPOLEON,
OHIO:
Section 1.
That, the City Manager is authorized to enter a contract with the
Village of Florida, Henry County, Ohio, for water distribution services, including billing
services related thereto; the terms and conditions having been approved by this Council
in the form as currently on file in the office of the City Finance Director. The City
Manager is authorized to make non-material changes to the contracts as deemed
appropriate by the City Manager and approved as to form and correctness by the City
Law Director; further, the contracts shall be effective April 1, 2021.
Section 2.
That, it is found and determined that all formal actions of this City
Council concerning and relating to the adoption of this Resolution were adopted in open
meetings of this City Council, and that all deliberations of this City Council and any of its
committees that resulted in such formal actions were in compliance with all legal
requirements, including Section 121.22 of the Ohio Revised Code and the Codified
Ordinances of Napoleon, Ohio.
Section 3.
That, if any other prior Ordinance or Resolution is found to be in
conflict with this Resolution, then the provisions of this Resolution shall prevail. Further,
if any portion of this Resolution is found to be invalid for any reason, such decision shall
not affect the validity of the remaining portions of this Resolution or any part thereof.
Section 4.
That, this Resolution is declared to be an emergency measure
necessary for the immediate preservation of the public peace, health or safety of the City
and its inhabitants, and for the further reason that this legislation must be in effect at the
earliest possible time to allow for emergency services to be rendered in a timely manner,
emergency services also utilized by the City inhabitants when needed outside the City’s
jurisdictional boundaries; therefore, provided it receives the required number of votes for
passage as emergency legislation, it shall be in full force and effect immediately upon its
passage; otherwise, it shall be in full force and effect at the earliest time permitted by law.
Florida water K
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Further, it is necessary that this contract with the Village of Florida be in force in a timely
manner, and for further reasons as stated in the Preamble hereof.

Passed: ___________________

____________________________________
Joseph D. Bialorucki, Council President

Approved: _________________

____________________________________
Jason P. Maassel, Mayor

VOTE ON PASSAGE _____ Yea _____ Nay _____ Abstain
Attest:
____________________________________
Roxanne Dietrich, Clerk of Council
I, Roxanne Dietrich, Clerk of Council for the City of Napoleon, do hereby certify that the
foregoing Resolution No. 013-21 was duly published in the Northwest Signal, a newspaper of
general circulation in said City, on the ________ day of _____________________, 2021; & I
further certify the compliance with rules established in Chapter 103 of the Codified Ordinances
of Napoleon Ohio and the laws of the State of Ohio pertaining to Public Meetings.
____________________________________
Roxanne Dietrich, Clerk of Council
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WATER PURCHASE CONTRACT
This contract for the sale and purchase of water is entered into as of the ___________ day of
________________________, 2021, “Effective Date” between the CITY OF NAPOLEON,
OHIO, 255 W. Riverview Avenue, Napoleon, Ohio 43545, hereinafter referred to as the “Seller”
and the VILLAGE OF FLORIDA, OHIO, 206 E. High St., Napoleon, Ohio 43545, hereinafter
referred to as the “Purchaser”. When referencing both the Seller and the Purchaser together, they
shall be referred to as the “Parties".
WITNESSETH:
Whereas, the Purchaser is organized and established under the provisions of the Ohio Revised
Code, for the purpose of constructing and operating a water supply distribution system serving
water users within the area described in plans now on file in the Office of the Purchaser and to
accomplish this purpose, the Purchaser will require a supply of treated water; and,
Whereas, the Seller owns and operates a water supply distribution system with a capacity currently
capable of serving the present customers of the Seller’s system and the estimated number of water
users to be served by the said Purchaser as shown in the plans of the system now on file in the
Office of the Purchaser; and,
Whereas, Ordinance No. ________ was enacted on the ____ day of ____________, 2021, by the
Seller for the sale of water to the Purchaser in accordance with the provisions of this Agreement;
and,
Whereas, Ordinance No. ________ was enacted on the ____ day of ____________, 2021, by the
Purchaser for the purchase of water from the Seller in accordance with the provisions of this
Agreement.
NOW THEREFORE, in consideration of the foregoing and the mutual agreements hereinafter set
forth,
A.

Representations of the Seller:
1. Quality and Quantity: To furnish the Purchaser at the point of delivery
hereinafter specified, during the term of this contract or any renewal or extension
thereof, potable treated water meeting applicable quality standards of the Ohio
Department of Health and The Ohio Environmental Protection Agency in such
quantity as may be required by the Purchaser not to exceed 300,000 cubic feet per
month.
2. Pressure: That water will be furnished at a reasonably constant pressure
calculated at no less than 35 lbs./sq. inch from an existing six- inch main supply at
a point located at the west corporate limit of the City of Napoleon on County Road
424. If a greater pressure than that normally available at the point of delivery is
required by the Purchaser, the cost of providing such greater pressure shall be borne
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by the Purchaser. Emergency failures of pressure of supply due to main supply line
breaks, power failure, flood, fire and use of water to fight fire, earthquake or other
catastrophe shall excuse the Seller from this provision for such reasonable period
of time as may be necessary to restore service. Initially the Purchaser will use the
available pressure from the Seller's water system to supply their distribution
system; however, the Purchaser has the right to install a booster pump station
whenever the Seller's water system is unable to supply sufficient pressure.
3. Point of Delivery: Seller shall furnish, install, operate and maintain the
necessary metering equipment at the point of delivery for properly measuring the
quantity of water delivered to the Purchaser and to calibrate such metering
equipment as needed, but not including the meter pit. A meter registering not more
than two percent (2%) above or below the test result shall be deemed to be accurate.
The previous reading of any meter disclosed by test to be inaccurate shall be
corrected for the six months previous to such test in accordance with the percentage
of inaccuracy found by such tests. If any meter fails to register for any period, the
amount of water furnished during such period shall be deemed to be the amount of
water delivered in the corresponding period immediately prior to the failure, unless
Seller and Purchaser shall agree upon a different amount. The metering equipment
shall be read monthly. An appropriate official of the Purchaser at all reasonable
times shall have access to the meter for the purpose of verifying its readings.
4. Billing Procedure: Seller to furnish the Purchaser at the above address not later
than the 10th day of each month, with an itemized statement of the water furnished
the Purchaser during the preceding month, unless unforeseen circumstances occur
that would prohibit the ability to provide a timely statement.
B.

Representations of the Purchaser:
1. Water Purchasing: To purchase water solely from the Seller so long as there
is sufficient amount available for its needs.
2. Water Payment: (a) To pay the rate of $7.77/1,000 gallons of water, subject to
increases reviewed by the Water Rate Review Commission and City of Napoleon
Council approval and subject to increases already approved by the Napoleon City
Council.
(b) There shall be a monthly minimal charge which shall be computed by using as
a base a minimum usage of 30,000 cubic feet and multiplying this base by the
charges as shown in 2 (a).
(c) Prior to any use of water line(s) constructed and installed by it, Purchaser will
pass a resolution to adopt or approve rules and regulations governing the use and
control of such line(s) which shall be substantially identical in substance, form,
intent, and purpose to those passed by or amended by the Seller.
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(d) The Purchaser shall not add any one user as a customer who will use over
20,000 cu. ft. per month, without prior approval of the Seller. The Purchaser and
Seller agree that this provision is intended to provide a review process solely for
the purpose of determining whether the Seller's water system can physically support
the additional demand without adversely affecting pressures or flows in the Seller's
system.
The Seller reserves the right to refuse the additional request or service only
in the event that:
i)

ii)

There would be an adverse impact on the Seller's water system,
including, but not limited to, pressure, flow, quality, necessity for
reconfiguration of water delivery point, increased meter size and
testing.
The Purchaser cannot or will not provide additional measures or
compensation to fully mitigate the adverse impact.

3. Point of Delivery: To furnish, install, operate and maintain at its own expense
at point of delivery, the necessary materials and equipment, including a meter house
or pit, valves and required devices of standard type for properly operating metering
equipment. A meter registering not more than two percent (2%) above or below the
test result shall be deemed to be accurate. The previous reading of any meter
disclosed by test to be inaccurate shall be corrected for the six months previous to
such test in accordance with the percentage of inaccuracy found by such tests. If
any meter fails to register for any period, the amount of water furnished during such
period shall be deemed to be the amount of water delivered in the corresponding
period immediately prior to the failure, unless Seller and Purchaser shall agree upon
a different amount. The metering equipment shall be read on the 1st day of each
month. An appropriate official of the Seller at all reasonable times shall have access
to the meter for the purpose of verifying its readings.
C.

Representations of the Parties:
1. Term of Contract: That this contract shall end on July 1st of the year 2049, which is when
the debt for the rehabilitation of the Water Treatment Plant is scheduled to be paid in full.
2. Water Rate Review Commission: Within one hundred eighty (180) days from the
execution of this contract, the Seller agrees to establish a Water Rate Review Commission
as a standing body that will review water rates on an as needed basis and make
recommendations to City Council related to the review and establishment of water rates.
The Commission shall meet with the Napoleon Board of Public Affairs and the City
Council Water, Sewer, Refuse, Recycling and Litter Committee at the designated times to
review items that could impact water rates. The Commission will consist of at least two (2)
members from Napoleon, appointed by City Council and one (1) member of any
community that is party to a contract with the City of Napoleon for purchasing water. The
Commission shall also review contracts for any communities that would enter into
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contracts with the City of Napoleon Water System and would have a seat on the
Commission to ensure that the terms and conditions of the contracts are congruent with
this contract.
3. Failure to Deliver Water: That the Seller will, at all times, operate and maintain its system
in an efficient manner and will take such action as may be necessary to furnish the
Purchaser with quantities of water required by the Purchaser. Temporary or partial failures
to deliver water shall be remedied with all possible dispatch. In the event of an extended
shortage of water, or the supply of water available to the Seller is otherwise diminished
over an extended period of the time, the supply of water to Purchaser's consumers shall be
reduced or diminished in the same ratio or proportion as the supply to Seller's consumers
is reduced or diminished.
4. Modification of Contract: That the provision of this contract pertaining to the schedule
of rates to be paid by the Purchaser for water delivered are subject to Section B of this
agreement. Other provisions to this contract may be modified or altered by written mutual
agreement.
5. Regulatory Agencies: That this contract is subject to such rules, regulations, or laws as
may be applicable to similar agreements in this State and the Seller and purchaser will
collaborate in obtaining such permits, certificates, or the like as may be required to comply
therewith.
6. Miscellaneous: That the construction of the water supply distribution system by the
Purchaser may be financed by a loan made or insured by, and/or a grant from the United
States of America, acting through the Farmers Home Administration of the United State
Department of Agriculture, and the provisions hereof a Home Administration of the United
States, and the provisions hereof pertaining to the undertakings of the Purchaser are
conditioned upon the approval, in writing of the State Director of the Financing. If the
Purchaser obtains alternate financing, the Purchaser certifies that it will do all necessary
undertakings required by alternate lender.
7. Successor to the Purchaser: That in the event any occurrence rendering the Purchaser
incapable of performing under this contract, any successor of the Purchaser, whether the
result of legal process, rights of assignment, or otherwise, shall succeed to the rights of the
purchaser hereunder.
8. Operations and Maintenance Agreement: The Parties may agree in a separate
Operations and Maintenance Agreement for the Seller to take responsibility for the
Operations and Maintenance of the Purchaser’s water system, which may include, but is
not limited to, billing, leak detection, hydrant flushing, operating a backflow program,
providing a certified Operator of Record, valve exercising, asset management, Meter
reading, tower inspections and maintenance, hydrant maintenance, capital improvement
planning, adopting an asset management plan and contingency plans, maintaining parts
inventory for inevitable repairs and maintenance, and incorporating the water system into
4

a GIS program. The Operations and Maintenance Agreement will detail the costs
associated with operating and maintaining the Purchaser’s water system.
9. Purchaser Termination: The Purchaser may opt out at its discretion prior to construction
of the new water line. Purchaser shall promptly notify the Seller of this decision. Purchaser
shall pay a fee in the amount equal to the previous 24 months of water purchases if the
Purchaser decides to terminate the contract prior to the contract expiration date. The fee is
justified to maintain the long-term financial stability of the water system. If Purchaser does
not commence construction within two years of execution of this contract, Seller may, by
Ordinance, declare this contract null and void. Seller would promptly notify Purchaser of
this action. In either eventuality listed above, the Purchaser agrees to pay the full cost of
all engineering work done by the Purchasers engineer for the project.

[Remainder of Page Intentionally Left Blank]
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IN WITNESS WHEREOF, the parties hereto, acting under authority of their respective
governing bodies, have caused this contract to be duly executed in four counterparts, each
of which shall constitute an original.

SELLER:

PURCHASER:

THE CITY OF NAPOLEON, OHIO

THE VILLAGE OF FLORIDA,
OHIO

By:

By:
Joel L. Mazur, City Manager

Jeff Nulton, Mayor

Attest:

Attest:

Roxanne Dietrich, Clerk of Council

Clerk

Approved as to Form:

Approved as to Form:

Billy Harmon, Law Director

Village Solicitor
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RESOLUTION NO. 008-21
A RESOLUTION AUTHORIZING THE CITY MANAGER OF THE
CITY OF NAPOLEON TO EXECUTE ANY AND ALL
DOCUMENTS NECESSARY TO APPLY FOR AND RECEIVE
FINANCIAL ASSISTANCE FROM THE OHIO DEPARTMENT OF
TRANSPORTATION STATE INFRASTRUCTURE BANK LOAN
PROGRAM FOR THE OAKWOOD AVENUE AND AMERICAN
ROAD PROJECT; AND DECLARING AN EMERGENCY
WHEREAS, on December 7, 2020, the Council of the City of Napoleon, Ohio
(“City Council”) approved Ordinance No. 056-20 (the “TIF Ordinance”), declaring, inter
alia, (a) that one hundred percent (100%) of the increase in the assessed value of certain
identified property (which increase in assessed value is an “Improvement” as defined in
Ohio Revised Code (“R.C.”) Section 5709.40) shall be a public purpose and shall be
exempt from real property taxation commencing on a parcel-by-parcel basis, (b) that as
provided in R.C. Section 5709.42, the owner of any Parcel (as defined in the TIF
Ordinance) with an Improvement is required to make annual payments in lieu of taxes to
the Henry County Treasurer (the “County Treasurer”) on or before the final dates for
payment of real property taxes, (c) that each such payment (including interest and
penalties) shall be charged and collected in the same manner and in the same amount as
the real property taxes that would have been charged and payable against the
Improvement if it were not exempt from taxation (the payments in lieu of tax, including
any penalties and interest, the “Service Payments”), (d) that the County Treasurer shall
remit all Service Payments to the City for deposit in the Oakwood/American Napoleon
Municipal Public Improvement Tax Increment Equivalent Fund (the “TIF Fund”)
established in Section 5 of the TIF Ordinance that are not required to be distributed to the
School Districts (as defined in the TIF Ordinance) and the Four County Career Center;
and,
WHEREAS, the State Infrastructure Bank, operated by the Ohio Department of
Transportation (“ODOT”), is a loan funding program that provides financial assistance to
political subdivisions of the State of Ohio; and,
WHEREAS, the City of Napoleon, Ohio is currently in the process of making
infrastructure improvements via the project known as the Oakwood Avenue and
American Road Project; and,
WHEREAS, the City of Napoleon, Ohio is qualified to apply for and obtain
finance assistance from the State Infrastructure Bank for the purpose of this project; and,
WHEREAS, this City Council deems it proper and in the best interest of the City
of Napoleon to apply for a loan from the State Infrastructure Bank in the current
estimated amount of approximately $1,550,000 (with the final amount determined upon
receipt of actual construction bids) to be used for the Oakwood Avenue and American
Road Project; and,
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WHEREAS, the City of Napoleon’s TIF Fund, pursuant to the TIF Ordinance,
and if necessary City of Napoleon capital funds, until money is received from the TIF,
then reimbursed to the Capital Fund, will provide an adequate resource for repayment on
the State Infrastructure Bank Loan; and,
WHEREAS, the City of Napoleon authorizes the City Manager, as well as other
City officials such as the City Engineer or City Finance Director to enter into and/or
execute any agreements or other documents as may be required by the State
Infrastructure Bank Program necessary and appropriate for obtaining this financial
assistance. Now Therefore,
BE IT RESOLVED BY THE COUNCIL OF THE CITY OF NAPOLEON,
OHIO:
Section 1.
That, this City Council deems it proper and in the best interest of
the City of Napoleon to apply for a loan from the State Infrastructure Bank Program in
the current estimated amount of approximately $1,550,000 (with the final amount
determined upon receipt of actual construction bids) to finance the City of Napoleon’s
Oakwood Avenue and American Road Project.
Section 2.
That, this City Council does hereby authorize the City Manager
and/or other City of Napoleon officials as necessary to submit a State Infrastructure Bank
loan application, together with all required documentation, and authorizes entering into
any agreements and/or executing any documents that may be necessary on behalf of the
City of Napoleon to successfully obtain financial assistance from the ODOT State
Infrastructure Bank Loan Program for the Oakwood Avenue and American Road Project
as set forth in this Resolution.
Section 3.
That, it is found and determined that all formal actions of this City
Council concerning and relating to the adoption of this Resolution were adopted in open
meetings of this City Council, and that all deliberations of this City Council and any of its
committees that resulted in such formal actions were in compliance with all legal
requirements, including Section 121.22 of the Ohio Revised Code and the Codified
Ordinances of Napoleon Ohio.
Section 4.
That, if any other prior Ordinance or Resolution is found to be in
conflict with this Resolution with respect to the State Infrastructure Bank Loan Program
financing for the Oakwood Avenue and American Road Project, then the provisions of
this Resolution shall prevail. Further, if any portion of this Resolution is found to be
invalid for any reason, such decision shall not affect the validity of the remaining
portions of this Resolution or any part thereof.
Section 5.
That, this Resolution is declared to be an emergency measure
necessary for the immediate preservation of the public peace, health or safety of the City
and its inhabitants, and for the further reason that this legislation must be in effect at the
earliest possible time to be eligible for receiving funding for a program that is essential to
public peace, health or safety; therefore, provided it receives the required number of
votes for passage as emergency legislation, it shall be in full force and effect immediately
upon its passage; otherwise, it shall be in full force and effect at the earliest time
permitted by law.

SIB Funding

Page 2 - Resolution No. 008-21

Passed: _________________________

____________________________________
Joseph D. Bialorucki, Council President

Approved: ______________________

____________________________________
Jason P. Maassel, Mayor

VOTE ON PASSAGE _____ Yea _____ Nay _____ Abstain
Attest:
_____________________________________
Roxanne Dietrich, Clerk of Council
I, Roxanne Dietrich, Clerk of Council for the City of Napoleon, do hereby certify that the
foregoing Resolution No. 008-21 was duly published in the Northwest Signal, a newspaper of
general circulation in said City, on the ________ day of _____________________, 2021; & I
further certify the compliance with rules established in Chapter 103 of the Codified Ordinances
Of Napoleon Ohio and the laws of the State of Ohio pertaining to Public Meetings.
_______________________________________
Roxanne Dietrich, Clerk of Council
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City of Napoleon, Ohio
Kevin Schultheis, Zoning Administrator
Code Enforcement
255 West Riverview
Napoleon, OH 43545
Telephone: (419) 592-4010 Fax: (419) 599-8393
www.napoleonohio.com

PC-21-03
Subdivision in City
For a Recommended Re-Plat Approval
Location: Parcel Number: 41-129221.0040
Memorandum
To: Members if the City Planning Commission
From: Kevin Schultheis, Zoning Administrator / Code Enforcement Officer
Subject: Subdivision of plat in the City
Meeting Date: April 13, 2021
Hearing #: PC-21-03
Background:
An application for a public hearing has been filed by Richard Luzny, The applicant is requesting the
approval of a subdivision of a Re-Plat of lot A-2 of the re-plat of lot A of the Hogrefe’s Plat II within
the city. The request is pursuant to Chapter 1141 of the Codified ordinance of Napoleon, Ohio. The
property is located in an R-3 Moderate-Density Residential Zoning District.
Research and Findings:
1. A Subdivision in City Permit is for any planned development to be located in the R-3
Moderate –Density Residential Zoning District as per 1145.01(a) table of permissible uses.
2. Scope of the project: Proposed Re-Plat of lot A-2 of the Re-Plat of Lot A of Hogrefe’s 0.331
Acres. (see attached)
Recommended Conditions:
1. All revisions made to plans by the surveyor of the project must be reviewed by the City
Engineer, Chad Lulfs prior to approval by the Board of Planning Commission.
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City of Napoleon, Ohio
Department of Public Works
255 West Riverview Avenue, P.O. Box 151
Napoleon, OH 43545
Chad E. Lulfs, P.E., P.S., Director of Public Works
Telephone: (419) 592-4010 Fax: (419) 599-8393
www.napoleonohio.com

Memorandum
To:
From:
cc:
Date:
Subject:

Joel L. Mazur, City Manager
Chad E. Lulfs, P.E., P.S., Director of Public Works
City Council & Mayor
Kelly O’Boyle, City Finance Director
Roxanne Dietrich, Clerk of Council
April 14, 2021
American Road & Oakwood Avenue Improvements ~
Recommendation of Award

On Wednesday, April 14, 2021, bids were opened and read aloud for the above referenced project.
Nine bids were submitted and read as follows:
Salenbien Trucking & Excavating
Vernon Nagel, Inc.
Bryan Excavating, L.L.C.
Hillabrand & Sons Construction
Miller Brothers Construction
Gerken Asphalt Paving, Inc.
Miller Contracting Group
Geddis Paving & Excavating, Inc.
Rupp Rosebrock, Inc.

$1,354,911.09
$1,381,457.50
$1,394,313.35
$1,441,818.11
$1,442,732.50
$1,460,510.00
$1,474,572.50
$1,483,456.25
$1,577,021.85

The Engineer’s Estimate for this project is $1,850,000.00. This project consists of reconstructing the
roadway with concrete curbing on American Road from Oakwood Avenue to the terminus of the
work done in 2020 and on Oakwood Avenue from the U.S. Route 6/24 Overpass to American Road,
including the intersection of Freedom Drive and the intersection with American Road; installing
drainage; adjusting sanitary sewer manholes and fire hydrants. The completion date for this project
is November 13, 2021.
Having reviewed the submitted bids, it is my recommendation that Council award Salenbien
Trucking & Excavating the contract for the American Road & Oakwood Avenue
Improvements in the amount of $1,354,911.09. If you have any questions or require additional
information, please contact me at your convenience.
CEL
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City of Napoleon, Ohio
Department of Public Works
255 West Riverview Avenue, P.O. Box 151
Napoleon, OH 43545
Chad E. Lulfs, P.E., P.S., Director of Public Works
Telephone: (419) 592-4010 Fax: (419) 599-8393
www.napoleonohio.com

Memorandum
To:
From:
cc:

Date:
Subject:

Joel L. Mazur, City Manager
Chad E. Lulfs, P.E., P.S., Director of Public Works
Mayor & City Council
Kelly O’Boyle, Finance Director
Roxanne Dietrich, Clerk of Council
April 15, 2021
PID 113036 – Oakwood Avenue Improvements ~
Design Contract Approval

Quality Based Selection (QBS) was utilized to select a consulting firm for the above referenced
project. The firms that submitted Qualification Statements were ranked as follows:
1.
2.
3.
4.
5.

Peterman Associates, Inc.
Bockrath & Associates, L.L.C.
The Mannik & Smith Group
Feller Finch & Associates, Inc.
Stantec Consulting Services, Inc.

This project begins at N. Perry Street and extends to Independence Drive and includes design of new
concrete curb; replacement of drive approaches and portions of the existing concrete walks;
resurfacing Oakwood Avenue; replacement of portions of the existing waterline; replacement of
major portions of the existing drainage system.
Negotiations were entered into with Peterman Associates, Inc. and a contract price was agreed upon.
The budget for the above referenced project is $375,000.00; the negotiated price is $375,000.00.
The contract includes executable extras such as environmental investigations that may be required
by O.D.O.T. that would be on top of the negotiated price. Having reviewed the submitted
Qualification Statements and after extensive negotiations, it is my recommendation that
Council award the design contract for PID 113036 – Oakwood Avenue Improvements to
Peterman Associates, Inc. in the amount of $375,000.00. If you have any questions or require
additional information, please contact me at your convenience.
CEL

X:\2021 Projects\Oakwood Avenue\Documents\QBS\2021.04.15 - Oakwood Avenue Improvements - Design Contract Approval Memo.docx

AMP Update for April 9, 2021
American Municipal Power, Inc. <webmaster@amppartners.org>
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To: Roxanne Dietrich <rdietrich@napoleonohio.com>
Having trouble viewing this email? Click here to view web page version
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Kyle Schimley named 2021 AMP DNA Award winner
By Jolene Thompson - President/CEO
We're pleased to announce Kyle Schimley, PE, as the 2021 AMP DNA Award
recipient. Schimley is the director of generation optimization and reporting and
has been with AMP since 2009.
The annual award was initiated in 2008 to recognize an employee who advances
AMP's vision and mission - "to be public power's trusted leader in providing
members and their customers the highest-quality, forward-looking services and
solutions," and "to serve members through public power joint action, innovative
solutions, robust advocacy and cost-effective management of power supply and
energy services," respectively.
Kyle regularly goes above and beyond in his work. His willingness to step up and take ownership of team
projects is well-known and affords him the respect of his colleagues. He truly exemplifies AMP's core
values, and we are proud to have him as a member of the AMP team.
Nominations for the award are submitted by staff in recognition of their fellow employees and include, not
just the name of their peer, but the reasons why their nominee should receive the award.
During the awards presentation, it was noted that the nominations from Schimley's colleagues show that
he exemplifies the organization's core values on a daily basis. His peers emphasized that he is incredibly
dependable and steps up to ensure the success of projects with a focus on our service to members.
Schimley joined AMP in 2009 and was named to his current position in 2018. Schimley previously served
as the AMP Fremont Energy Center facility manager. He holds a bachelor's degree in mechanical
engineering from the University of Dayton. He is a registered professional engineer in the state of Ohio.
To accomplish its vision and mission, AMP employees must believe in, and demonstrate, the core values
of the organization: integrity, member focus, partnership, employee engagement, stewardship, innovation
and accountability. These values serve as the organization's "DNA" and are a critical foundation to our
ability to succeed and serve member communities.

AMP scholarship winners announced
By Jodi Allalen - manager of member events and programs
AMP has announced the 2021 recipients of the Lyle B. Wright Scholarship and Richard H. Gorsuch
Scholarship. There are nine recipients for this year's awards.

Lyle B. Wright Scholarship

Richard H. Gorsuch Scholarship

Gavin Carr, Cuyahoga Falls
Lyndsi Engels, Montpelier
Lauren Menke, Versailles
Joshua Tuite, Schuylkill Haven

Dylan Aron, Danville
Matthew Belcher, Marietta (AMP)
Jillian Drinnon, Bryan
Diana Johnson, Tipp City
Kyra Oldiges, Minster

"Congratulations to these students on their outstanding achievements," said Jolene Thompson, AMP
President and CEO. "While we are helping support this impressive group of seniors in their educational
endeavors, we are also honoring the memory of two great public power leaders and raising awareness of
the benefits of public power."
Please join us in congratulating these students on their achievement! AMP staff is working with the
respective member community to present each student with their scholarship in a safe, responsible
manner.
The AMP Board of Trustees established the scholarship programs in memory of public power leaders who
contributed significantly to the organization and municipal electric systems in the region. Lyle B. Wright
was a strong public power advocate who served on the AMP Board of Trustees from 1979 until his death
in 1986. Richard H. Gorsuch was AMP's president from 1983 until his death in 1987.
Since 1988, more than $400,000 has been awarded to deserving high school seniors through the AMP
scholarship programs.
For more information about these awards, visit the scholarship programs page of the AMP website.

Pamala Sullivan named 2020 Outstanding Alumna for University of
Toledo, College of Engineering
By Jolene Thompson
Pam Sullivan, AMP chief operating officer and president of AMP Transmission,
LLC, was named the 2020 Outstanding Alumna for the University of Toledo's
College of Engineering, Engineering and Computer Science Engineering
Department. Each year, the University of Toledo honors graduates who have made
an outstanding contribution or had an exemplary career in their field.
Sullivan joined AMP in 2003 and was named to her current position in 2020, where
she works to implement business operations and strategic goals and represents
AMP on various boards and committees, including the National Hydropower
Association Board of Directors. Sullivan provides leadership to power supply and
marketing services, generation operations and transmission. She previously served as director of
marketing and development, vice president of marketing, senior vice president of marketing and
operations and executive vice president of power supply and generation. She holds a bachelor's degree in
electrical engineering from the University of Toledo.
The University's recognition ceremony was canceled as a result of the pandemic; we'll be recognizing
Pam for this distinction at an upcoming AMP Board of Trustees meeting.
Please join us in congratulating Pam on this well-deserved recognition!

Branndon Kelley earns Leader in Innovation in the Electric Power
Industry designation
By Jolene Thompson

Branndon Kelley, senior vice president of technology and chief information officer,
has been designated as one of six Leaders in Innovation in the Electric Power
Industry by Energy Central. The designation recognizes and celebrates leaders
who are moving the utility industry into a new era of business. Winners will be
featured in Energy Central's newsletter on April 28.
Kelley joined AMP in 2009 and has led the organization through a complete IT
transformation. Kelley oversees information technology, SCADA/plant systems and
cybersecurity functions, projects and people. He is responsible for setting,
facilitating and leading technology strategy and tactical execution. He has more
than 20 years of experience providing leadership for technology programs, projects and departments, in a
variety of business environments, including technology, education, government, financial services, energy,
healthcare and manufacturing. He holds a bachelor's degree in computer information systems from DeVry
University and an MBA in finance from the Keller Graduate School of Management.
Please join us in congratulating Branndon on this well-deserved recognition!

Energy education virtual field trip available to teachers and students
of AMP member communities
By Holly Karg - assistant vice president of communications and public relations
In conjunction with the Westerville Electric Division, the Ohio Energy Project (OEP)
- AMP's partner in providing energy education opportunities within member
community schools - will be hosting a virtual field trip for teachers and students on
April 28 from 1-1:45 p.m. AMP member officials are encouraged to share this
virtual learning opportunity with their local school districts.
AMP is a partner and OEP board of trustees member and arranged for the
organization's learning opportunities and resources to be made available to all
AMP member communities.
The Careers in Energy: Utility Tree Trimming Virtual Field Trip featuring the
Westerville Electric Division and arborists and foresters from Asplundh Tree Expert
Co., will discuss opportunities in line clearance, tree trimming and emergency storm response. Learn
about the hiring process and training/certification programs. See a live demonstration and interview with a
utility arborist.
Participants will be free to interact with site hosts and ask questions through the Zoom Q&A feature and
YouTube chat box. Learn more and register for the event here.
Please forward this link to your local school districts.
For questions regarding this virtual event or registration please contact Sue Tenney, OEP Education
Director, at stenney@ohioenergy.org. If you have questions about AMP's energy education partnership
with OEP, please contact me at hkarg@amppartners.org or 614.309.0064.

AMP to host members-only COVID-19 roundtable call on April 16
By Corey Bentine - director of key accounts
The next members-only COVID-19 Roundtable Call is scheduled for April 16 at 11 a.m. Dr. Ted Kury,
director of energy studies for the Warrington College of Business, will present on cost recovery
mechanisms for public power utilities following the aftermath of the COVID-19 pandemic. Additionally, Dr.
Kury will provide an update on AMP Member state moratoriums, utility debt amounts and The American
Rescue Plan.
Following the presentation, there will be time for a Q&A session. If you have questions that you would like
to ask, please send them to me ahead of time and I will add them to the list of questions.
For the COVID-19 Roundtable Call details, please contact me a cbentine@amppartners.org or
614.204.8500.

Join us for the 2021 AMP Virtual Technical Services Conference
By Jennifer Flockerzie - manager of technical services logistics
AMP is pleased to invite member officials to attend the 2021 AMP Virtual
Technical Services Conference, which will be held April 13-14, 8:30 a.m. to
12:30 p.m. each day. Electric utility managers, superintendents and
technical staff are encouraged to attend.
Topics will include:
Customer Installed Solar
Cyber Security - Member Roundtable
DEED & Drones Member Project
Battery Storage
LED Member Project
Penta Preservative and Preservative Pole Options for the Future
Leading Indicators in Safety
Ohio Energy Project (educational program relevant to all members)
To register for the event, click here.
Registered attendees will be emailed an invite and conference agenda before the conference begins. If
you have questions or require assistance, please contact me at jflockerzie@amppartners.org.

AMP holds virtual safety training course
By Scott McKenzie - director of member training and safety
On April 6, AMP conducted the virtual training course Protecting Groundworkers in the Zone. In this
session, participants reviewed safe work practices for groundworkers including step and touch
potential, work zone awareness, grounding and barricading trucks and bucket rescue.
If you were unable to attend, a video recording will soon be posted to the Member Extranet (login required)
and the AMP YouTube channel (links available to members upon request). If you have any questions,
need assistance accessing the Member Extranet or would like the YouTube link, please contact Jennifer
Flockerzie at jflockerzie@amppartners.org or 614.540.0853.

Energy market update
By Jerry Willman - assistant vice president of energy marketing
The May 2021 natural gas contract increased $0.002/MMBTU to close at $2.522 yesterday. The EIA
reported an injection of 20 Bcf for the week ending April 2, which was below industry estimates of +22 Bcf.
Last year was an injection of 30 Bcf and the five-year average was +8 Bcf. Storage is now 1,784 Bcf, 11.6
percent below a year ago and 1.3 percent below the five-year average.
On-peak power prices for 2022 at AD Hub closed yesterday at $32.45/MWh, which was $0.10/MWh higher
for the week.

AFEC weekly update
By Jerry Willman
The AMP Fremont Energy Center (AFEC) plant was in 2x1 configuration for the week. The plant cleared
offline Saturday from 1-6 p.m., all day Sunday, and the off-peak hours Monday through Thursday based on
PJM day-ahead economics. Duct firing operated for 72 hours this week. For the week, the plant generated
at a 67-percent capacity factor (based on a 675-MW rating).

Security tip - The "S" in HTTPS is for secure
By Jared Price - vice president of information technology and CTO
When signing into a website such as Facebook or Amazon, have you ever
seen the beginning of the URL change from HTTP to HTTPS? The "s" in
HTTPS stands for secure and indicates that your web browser is accessing
the website through a secure connection that no one else can access.
Think of it this way: If you needed to share the combination to a lock with
someone else, you would not shout "HERE IS MY COMBINATION" for everyone to hear. You would find a
safe and secure way to share the information with the trusted individual. Typing sensitive information into a
browser works the same way. If the URL does not have HTTPS at the beginning, it would be like you were
shouting out that information for anyone to hear.
Remember to look for that important little "s" when entering any sensitive information into a web browser.

City of Milford seeks applicants for electric superintendent
The City of Milford Public Works Department is seeking applicants for the position of electric
superintendent. The electric superintendent oversees the overall operations of the city's electric system
that serves approximately 7,500 homes and businesses from two substations in approximately a 12square-mile service territory, covering all of Milford and portions of unincorporated areas of Kent and
Sussex Counties. The system peaks at just over 46,000 MW and delivers over 225 million kWh annually.
The electric superintendent supervises approximately 11 employees, including those covered under the
International Brotherhood of Electrical Workers, Local Union 126 Collective Bargaining Agreement. The
electric superintendent is responsible for construction, maintenance and design of the distribution system,
including substation operations and maintenance. Electricity is purchased in bulk from the Delaware
Municipal Electric Corporation. Work is performed under the general supervision of the public works
director.
The city is seeking applicants with a bachelor's degree in electrical engineering (preferred) or a related
field with at least five years' experience; or 10 years' experience in the electric utility industry with
considerable supervisory and management experience may be substituted for a degree; or any
combination of education and experience equivalent to the requirements. Possession of a valid Delaware
vehicle operator's license and Class B CDL (minimum - within one year of date of hire) is preferred.
The city offers a comprehensive,
www.cityofmilford.com.

competitive

benefits

package.

Please

apply

online

at

City of Bowling Green seeks applicants for finance director
The City of Bowling Green is seeking applicants for the position of finance director. The successful
candidate will join the city's executive team executive team to direct and coordinate the activities of the
Finance Department, which includes the Income Tax Office. The finance director, which is an unclassified,
exempt/salaried position, serves as the city's chief financial officer and has the responsibility of overseeing
the collection, disbursement, accounting and reporting of city revenue and expenditures, assisting the
municipal administrator with the development of the annual budget, administering the processing of payroll
and managing the city's debt and investment portfolios. The 2021 annual appropriation for the City of
Bowling Green is $172,494,014 (including transfers).
The Finance Director reports on financial matters including public presentations; certifies availability of
funds; monitors budgets, payroll and investments; represents the city on the Property and Liability
Insurance Public Entity Pool and serves as one of the city's representatives on the health insurance pool;
countersigns all debt issuances; and negotiates financial and union contracts. The ideal candidate should
possess proven leadership ability, sound fiscal judgement and a demonstrable track record of building
teams and trust in the development and delivery of organizational goals and finance-related objectives.
Education beyond an undergraduate degree required; CPA certification desirable; seven to 10 years of
relevant executive management/leadership experience required. Previous government accounting, payroll
management and financial/payroll software experience is highly valued in this position.
Candidates must complete an application packet that is available either by visiting the Personnel
Department of the City of Bowling Green at 304 N. Church St, Bowling Green, OH 43402-2399
or online. Additionally, applicants must complete a written statement of their experience describing the
following:
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.

Working with, understanding, preparing, administering public budgets;
Working with the public, customers, contractors and consultants;
Experience investing public funds (what investment strategy is used);
Working with boards/commissions/city councils/elected bodies;
Managing and/or supervising personnel;
Involvement with administering/selection of financial and payroll software programs;
Involvement in union negotiations;
Experience/knowledge of municipal tax law;
Managing a public payroll system;
Short-term and long-term financial planning, and;
Involvement with community based economic development programs.

Resumes may be included but will not substitute for a completed application. Application materials must
be returned to the Personnel Department by one of the following methods: by email
to BGPersonnel@bgohio.org, by fax to 419.352.1262 or by U.S. Mail or hand-delivery to the address
above. Office hours are Monday through Friday, 8:00 a.m. to 4:30 p.m. You may reach the Personnel
Department by phone at 419.354.6200. Deadline for making application is 4:30 p.m. on April 20. AA/EEO

City of Marshall seeks applicants for finance director
The City of Marshall is a quaint Norman Rockwell style community with a population of 7,068 in lower,
central Michigan. The city is located less than one hour from the campuses of the University of Michigan
and Michigan State University, two hours from Detroit and beautiful Lake Michigan, and three hours from
Chicago. Marshall has installed a fiber to the premises system to every property in the city, with
symmetrical speeds up to 10 mbps.
The community is seeing unusual growth, with over $1 billion of industrial growth. Click here to view a
"Choose Marshall" 2018 wrap-up video. Located at the intersection of I-94 and I-69, the crossroads of
international highways, the city is preparing for large industrial and residential growth with a 1,000-acre
mega industrial site. The downtown district is 97 percent commercially occupied. The city has the largest
National Historic Landmark District in Michigan, with many neighborhoods of historic homes.
Qualification for the Finance Director position include a degree in accounting, finance or a related field and
a minimum of five years' experience in municipal finance. Annual salary of $75,000-$85,000, depending
on qualifications, with excellent benefits. A complete job description and application instructions can be
found at www.cityofmarshall.com.
The City of Marshall is an Equal Opportunity Employer.

Opportunities available at AMP
AMP is seeking applicants for the following positions:
Assistant vice president of information systems
System administrator - enterprise content
Manager of electrical engineering
For complete job descriptions, please visit the AMP careers page.

Mission:
To serve Members through public power joint action, innovative solutions, robust advocacy and costeffective management of power supply and energy services.

Vision:
To be public power's trusted leader in providing Members and their customers the highest-quality, forwardlooking services and solutions.

Values:
Integrity, Member Focus, Partnership, Employee Engagement, Stewardship, Innovation and Accountability.

