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6:45 pm – Records Commission
7:00 pm – City Council
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6:15 pm – Electric Committee
Board of Public Affairs 5:00 pm – Planning Commission
6:35 pm – Water/Sewer Comm.
7:00 pm – Muni Prop. ED Comm
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City Floating Holiday
Offices Closed

6:00 pm – Park Rec Committee

25 Christmas
Christmas Holiday
Offices Closed

7:00 pm – City Council
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6:30 pm – Finance & Budget

4:30 pm – Civil Service

6:30 pm – Park Rec Board

7:30 pm – Safety HR Comm

30

31
New Year’s Day
“Observed” Holiday
Offices Closed

City of Napoleon, Ohio
255 West Riverview Avenue - P.O. Box 151
Napoleon, OH 43545
Telephone: (419) 592-4010 Fax: (419) 599-8393
www.napoleonohio.com

GENERAL INFORMATION
CALENDAR
MONDAY, DECEMBER 13, 2021
6:15 pm – Electric Committee Meeting with Board of Public Affairs
Power Supply Cost Adjustment Factor for December, 2021
Electric Department Reports
6:35 pm – Water, Sewer, Refuse, Recycling & Litter Committee Meeting
Update on the WWTP Improvements Project
‐ attached are two memorandums from WWTP Superintendent Jeremy Okuley on the progress of this
project
7:00 pm – Municipal Properties, Building, Land Use & ED Committee Meeting
Review appeal on Decision of City Engineering Rule 4.1.3
‐ a copy of Eric Shaver’s appeal is included in your packet.
TUESDAY, DECEMBER 14, 2021
5:00 pm – Planning Commission Meeting
PC 21‐11 Replat of Lot A and Lot B of Replat of Mahnke Orchards – 2950 Enterprise (Honey Blossom
Orchard)
PC 21‐12 Change to Special Use Permit/Conditional Use Permit – 2950 Enterprise (Honey Blossom
Orchard)
Board of Zoning Appeals meeting is Canceled
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CITY OF NAPOLEON, OHIO
ELECTRIC COMMITTEE MEETING MINUTES
Monday, September 13, 2021 at 6:15 pm
PRESENT
Committee Members
BOPA Members
City Manager
City Staff
Others

Lori Siclair‐Chair, Joe Bialorucki, Ross Durham
Rory Prigge‐Chair, Mike DeWit, Dr. David Cordes
Joel Mazur
Greg Kuhlman‐Electric Dist. Supt.
Newsmedia
AMP Efficiency Smart Representatives (Sean Clement, Corey Bentine and Joey Boston)

Clerk of Council
ABSENT

Roxanne Dietrich

CALL TO ORDER
At 6:15 pm, the Electric Committee meeting was called to order by Chair Siclair.
APPROVAL OF MINUTES
Hearing no objections or corrections, the minutes from the July 12, 2021 Electric Committee meeting
were approved as presented.
REVIEW/APPROVAL OF THE POWER SUPPLY COST ADJUSTMENT FACTOR FOR SEPTEMBER 2021: PSCA 3‐MONTH
AVERAGE FACTOR $0.00782 AND JV2 $0.028525
Mazur reported usage for July was down from the previous two years. With the Morgan Stanley
contract falling off, our power supply cost adjustment factor is way down.
Motion: Bialorucki
Second: Durham
to accept the BOPA’s recommendation and approve the Power Supply Cost Adjustment Factor for
September 2021 as PSCA 3‐month averaged factor $0.00782 and JV2 $0.028525
Roll call vote on the above motion:
Yea‐Bialorucki, Siclair, Durham
Nay‐
Yea‐3, Nay‐0. Motion Passed.
EFFICIENCY SMART UPDATE
In attendance from Efficiency Smart was Sean Clement‐Director of Efficiency Smart, Corey Bentine‐
Director of Energy Efficiency and Programs, and Joey Boston who is the account manager for Napoleon.
Clement started the presentation by saying we work to protect the confidentiality of our customers and
companies. Therefore, we cannot speak of specific companies that are doing work with us.
The last eighteen months have been difficult and we would like to update you on the impact the
pandemic had on Efficiency Smart, what we have done in response, and where we stand.
We are in the middle of a contract that expires December 31, 2022. The data we will be giving you is
tabulated through August 31, 2021. We are 55% of the way through the contract and are a little behind
on our goals, being at 39% of our MWh goal and 27% of the kW goal. Even in a normal contract cycle,
we wouldn’t expect to be right at 55%. It all depends on where companies are with large projects. We
consistently see an uptick in year three. The impact the pandemic had on our program manifested in
our ability to close projects. Our pipeline of potential projects so far is strong. The projects that could
potentially close at the end of next year would get us at 108% of the MWh goal and 65% of the kW goal.
We are only halfway through the pipeline and will continue to build and close projects. Since the middle
of spring we have seen a ramp up in market activity and how the market has responded to our efforts
and hope to continue to see that. While we are behind, we are where we want to be, the value is still
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coming back to you on a positive return on investments. The cost for 55% of the contract is about
$403,000. The value of the work that has been already completed is $577,000. You are getting a
positive return on your investment and a favorable return that will save the utility money. Your
customers will save about $897,000 from these efforts. We are spreading the benefit throughout the
community and that is a positive return on the investment. One of the primary things people like about
our program is the free consultation. With the pandemic we expanded the ways to allow businesses to
access us and how we can serve them. Our energy consultants can be accessed remotely, we did take
time to go look at business automation systems, we did energy efficiency guides and even did some
shutdown guides for companies that had to shut down their facilities to save on costs while they were in
lockdown. We wanted to help them understand the most cost effective and safe ways to shut down
their facilities. We do not claim savings from that, that was a value added service that is important in
our communities and to our companies. Advice on electric bills and home energy assessment are ways
customers can access our service consultants over the phone and online. We have been working to
make sure our platform is very flexible regardless of where the customer or company is. One area that
did not suffer during the pandemic was home improvements. People started digging in and we saw
incentives for our home energy program going up. We also had a challenge come to us with COVID. The
popular appliance recycling program could not operate and had to shut its doors. We were able to find
a new contractor and will be running a promotional summer program. To reach customers, and
especially residents, we have turned to social media and launched our Nextdoor account. We have a
new online home energy assessment challenge where you complete the free assessment and get a
$5.00 voucher to purchase products from our online store. The community with the highest percentage
of participants will have three of their participants win products from the online store. We knew small
businesses would take a hard hit from the pandemic and launched a new promotion where if you use
local approved vendors, you will get an extra incentive plus that helps keep money in town. Two
projects are completed, four are underway and there are five new leads. We are working with the
WWTP rehab project and are providing consultation from the design end to implementation and
operation to help insure the lowest operating costs. Customer engagement is a way to reach people
and interact in a positive way that will lead to customer satisfaction. A huge part of our program is
support of economic development. We have developed a strong partnership with the Henry County CIC
over the years. Businesses come to us asking about a vendor who is trying to sell a new product
wondering if this is a good idea. We help them make an informed decision if a product will or will not
help them save as much as they think. We are still seeing a lot of lighting, LEDs last a long time. On the
commercial and industrial side we are shocked to see the amount of lighting replacement projects.
Boston expressed the most exciting thing in being involved with the program for an extended period of
time is the relations are deeper and people trust us more. The type of projects we get require a lot
more data for us to be able to manage and make sure they have claimable energy savings. We are doing
a lot more metering and are getting deeper into projects that are not standard calculations as to what
energy savings are and we do a lot more pre‐metering and post‐metering that takes longer. That
pipeline will look fuller for a year and half and during that time we will get good baseline information on
what is existing and will know after it is installed, if our calculations were what we estimated. The city’s
WWTP will get to experience additional services first‐hand. From design to implementation there are
changes to realize savings. There were significant savings for the WWTP on some pieces that were
selected. Siclair said the last time we talked it was discussed on making residents more aware.
Bialorucki said he just received a letter in the mail. Clement noted the direct mailer is going out right
now. Our website traffic is huge. Some new resources are videos, pages with tips, social media
campaigns are much more successful and worked well to get people engaged. If utility clerks are
struggling with a high bill and it is not a billing issue have them call us. We have seen more success in
home programs, appliance recycling and we are starting to see in‐store lighting campaigns lighten up.
Home energy rebates are up 30% in savings from the prior contract at this time. Most of the savings will
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come from larger users. We want to make sure and get participation from residents. The number one
tip ‐ stop using space heaters. Space heaters are not efficient users of electricity. Leave your vents
open. It is a challenge to make services accessible to people.
INDUSTRIAL SUBSTATION UPDATE
Mazur reviewed a presentation on options to rebuild Industrial Substation. There are four different
versions that we looked into to reconfigure the substation to keep the generation behind the meter
behind the meter so it is not tied directly to any generation assets. We have an agreement with First
Energy that allows us to push power back out onto the grid without being classified as a generator. The
two gas turbines push about 45MW then you add the solar field to that and we are close to 50MW on a
high day. We have to keep that intact as well. We talked about the importance of allowing for the sale
of the assets, keeping the reconfiguration so the behind the meter generation stayed behind the meter
interconnecting with First Energy and keeping it open for future sale if so desired. Option 4 is the lowest
number and does need to have some additional work done if a future transaction where to take place.
Dr. Cordes asked what do you mean when you are talking about future transaction? Mazur explained
the line that goes to the south side substation, all the way back up to Glenwood and back up to the
138kV line. Option 4 is looking like, since this is such a big expense we thought it would be appropriate
for the Board and Committee to take a look at. At this point where we are at, we are doing like we did
with the WWTP, have our own third party oversight to oversee engineering. Since we are dealing with
AMPT, we thought it best to have own third party oversight that would have our interest in mind. We
are looking at Option 4, it is cheaper and know if a future transaction may take place, additional work
will be needed. We can re‐evaluate at a later date if wanted. Kuhlman explained our intention was to
get the Industrial Substation transformer replaced and that is what we are getting accomplished. We
are selling our assets and getting 5 million dollars by allowing AMPT to come in and out of Industrial Sub
through First Energy. We are doing maintenance and getting paid for it. By having us work on that line
and getting reimbursed is much cheaper for AMPT. It’s not like they are going to bring in another
contractor who they would have to pay twice as much for maintenance. We see this as a win‐win for us
and AMPT. We are taking baby steps to be on safe side. Siclair stated she likes the independent over‐
site also. Mazur said because of how complicated it is, it is an insurance policy.
ELECTRIC DEPARTMENT REPORTS
Kuhlman reported there were a lot of calls. When people call in we have to respond whether the call is
questionable or not. The Electric Department is focusing on getting transformers out of back lots and
alleys where we don’t have access. Prigge commented having a tree trimming tree crew is wonderful.
DeWit thought that has more of an impact on residential than Efficiency Smart.
ADJOURN
Motion: Durham
Second: Bialorucki
to adjourn the Electric Committee meeting at 7:17 pm.
Roll call vote on the above motion:
Yea‐Durham, Bialorucki, Siclair
Nay‐
Yea‐3, Nay‐0, Motion Passed
Approved
December 13, 2021

___________________________________
Lori Siclair ‐ Chair
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Napoleon Power & Light
NOVEMBER 2021 DEPARTMENT SUMMARY
Standby Callouts:
There were two callouts for the month. One callout resulted in an outage.

Lineman Crew:
Crew focused on the following projects this month: Pole rebuild on Appian Avenue; Shut offs;
Replace secondary pole at 415 Sheffield; Install pole and light at St. Paul Youth Center; Line rebuild
on Fairview Dr.; URD Service with Four County JVS on Road B; Asisst Gerald Grain with owners
faulty scondary connection; Shop maintenance; Wastewater upgrade; URD Service for Marv
Drummond at 690 E Riverview; Pole replacement on Road 11 north of Road W; URD Service for
Josh Lynch on Oakwood ; Trim trees at 635 W Main.

Line Clearance Crew:
Crew managed and maintained clearance space at six locations throughout the service area. They
also assisted the lineman crew with two various projects this month.

Storeroom/Inventory Purchasing/Meter Reading:
Shawn read meters, managed inventory and assisted the lineman crew as needed.

Substation Crew:
Crew completed weekly and monthly checks at all 4 substations.

System Load/Daily Generation Output/Power Portfolio:
Peak load for the month was 20.84 MW. This was an increase of .31 MW compared to prior year.
Average Load for the month was 16.85 MW. This was an increase of 1.03 MW compared to prior
year.

Napoleon Power & Light
NOVEMBER 2021 STANDBY CALL-OUTS SUMMARY
November 14, 2021:
Electric personnel were dispatched at 11:30 AM to 882 E Riverview Avenue. An outage caused by
an animal lasted one hour and affected twenty-four customers. Personnel removed squirrel and
refused the cutout.
November 14, 2021:
One employee was dispatched at 3:15 PM to 882 E Riverview Avenue. The callout resulted in a
non-outage. Personnel determined it was an issue inside the residence.
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City of Napoleon, Ohio

WATER, SEWER, REFUSE, RECYCLING & LITTER COMMITTEE
SPECIAL MEETING MINUTES
Monday, November 8, 2021 at 6:15 pm
PRESENT
Committee Members
BOPA Members
City Manager
Others
Clerk of Council
ABSENT
BOPA Member

Jeff Comadoll-Chair, Lori Siclair, Ross Durham
Rory Prigge-Chair, Mike DeWit
Joel L. Mazur
Newsmedia
Roxanne Dietrich
Dr. David Cordes

CALL TO ORDER
Comadoll, Chair of the Water, Sewer, Refuse, Recycling and Litter Committee called the meeting to
order at 6:15 pm.
APPROVAL OF MINUTES
Hearing no objections or corrections, the minutes from the October 11, 2021 meeting were approved
as presented.
UPDATE ON WASTEWATER TREATMENT PLANT IMPROVEMENTS PROJECT
Mazur reported there is not much to give an update on, things are going well on the project.
DISCUSSION ON WATER RATE REVIEW COMMISSION COMMITTEE
Mazur stated this is the main reason for meeting tonight. In our contract with the Village of Florida
there is a clause on establishing a Water Rate Review Commission. We feel in establishing this
commission, it is best to keep it simple with what is in the water contract and not make it
complicated. The language from the contract will be inserted into the legislation on establishing the
Water Rate Review Commission as that is how Council approved the contract. If need be, it can be
expanded and/or modified down the road. The Water Rate Review Commission is to meet on
anything that has to do with water rates. The commission will consist of two (2) members from
Napoleon and one (1) member of any community that is a party to a contract with the City for
purchasing water. The commission will meet with the Board of Public Affairs and the City Council
Water, Sewer, Refuse, Recycling and Litter Committee. Prigge asked if the water rate increase will
still be 7% next year? Mazur-yes.
Motion: Durham
Second: Siclair
to approve the BOPA recommendation to establish a Water Rate Review Commission
Roll call vote on the above motion:
Yea-Durham, Comadoll, Siclair
NayYea-3, Nay-0. Motion Passed.
ADJOURNMENT
Motion: Siclair
Second: Durham
to adjourn the Water, Sewer, Refuse, Recycling and Litter Committee at 6:29 pm
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Roll call vote on the above motion:
Yea-Durham, Comadoll, Siclair
NayYea-3, Nay-0. Motion Passed.
Approved:
December 13, 2021

_____________________________
Jeff Comadoll - Chair
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City of NAPOLEON, Ohio
Wastewater Treatment Plant
735 E. Washington St. P.O. Box 151, Napoleon, OH 43545
Phone: 419-592-3936

Memorandum
Wastewater Superintendent
Jeremy Okuley
Chief Operator
Mike Wenner
Operators
Kent Bacon
Stewart Graf
Jason Kupfersmith

To:

Joel Mazur, City Manager
Chad Lulfs, Director of Public Works
From: Jeremy Okuley, WWTP Superintendent
Date:
12/10/2021
Subject: Progress Update
2021 Wastewater Treatment Plant Improvements
The following summary of work includes construction progress from
September 30th Through December 10th, 2021.

1.

Block was laid around the perimeter, and for the walls of the new
electrical room in the dewatering building.

2.

The floor drains and the floor plates for the roll off containers were
installed in the dewatering building

3.

Both screw presses and associated sludge pumps were mounted on
their bases in the dewatering building.

4.

The platform structure is partially assembled in the dewatering
building.

5.

The forms are set for the curbs around the screw presses.

6.

The shoring for the headworks building and new settling tank are
partially complete, and excavation is underway.

7.

The ramp was built for the digestor lid removal.

8.

The wiring for the screw pumps has been rerouted to make room for
the new headworks building.

9. The motor control centers are mounted for the dewatering building.

Kirk Brothers were granted a time extension of 30 days on the substantial completion
date for the dewatering building due to change order 1. There was painting that needed
done on the purlins and beams and some electrical changes that slowed their progress.
In talking to the construction engineer, he believes the new date is realistic which would
require us to keep the rented press for one additional month at a cost of $8,150.00. The
overall project final completion date has remained the same.

KBC Key Milestones
Dewatering operational by March 23, 2022
Construction completed by May 27,2023

NEW SCREW PRESSES

A

PARTIAL PLATFORM STRUCTURE

PARTIAL EXCAVATION FOR NEW HEADWORKS BUILDING

BEGINNING OF EXCAVATION FOR NEW SETTLING TANK/RECIRCULATION PUMP STATION

City of NAPOLEON, Ohio
Wastewater Treatment Plant
735 E. Washington St. P.O. Box 151, Napoleon, OH 43545
Phone: 419-592-3936

Memorandum
Wastewater Superintendent
Jeremy Okuley
Chief Operator
Mike Wenner
Operators
Kent Bacon
Stewart Graf
Jason Kupfersmith

To:
Joel Mazur
From: Jeremy Okuley, WWTP Superintendent
Date: 12-6-2021
Subject: Change Orders
Joel,
Change orders that were submitted and approved to date
1.Change order #1 - $21,749.78
This change order includes 4 change requests.
a.CR#1 Change of pump manufacture zero dollars
b.CR#2 Additional PLC programming in the UV building
$9,873.60.
c.CR#3 Painting of purlins and beams in the dewatering
building $6,574.92
d.CR#5 Block wall in the dewatering building $5,301.26
2.Change order #2 - $71,889.74
This change order includes one change request.
a.CR#4 Electrical work in the digestor and dewatering buildings.
The total for these two approved change orders is $93,639.82
The original contract bid was $11,317,000.00
The contingency is figured at 10% of the contract $1,131,700.00
That puts us at 8.3% thus far.
Sincerely,

Jeremy J. Okuley
Wastewater Treatment Plant Superintendent

City of Napoleon, Ohio

MUNICIPAL PROPERTIES, BUILDING, LAND USE AND ECONOMIC DEVELOPMENT COMMITTEE
SPECIAL MEETING MINUTES
Monday, September 13, 2021 at 7:00 pm

PRESENT
Committee Members
City Manager
City Staff
Others
Clerk of Council
ABSENT

Molly Knepley‐Chair, Lori Siclair, Joe Bialorucki, Mayor Jason Maassel
Joel L. Mazur
Chad E. Lulfs, P.E., P.S., Director of Public Works
News media
Roxanne Dietrich

CALL TO ORDER
Knepley, chair of the Municipal Properties, Building, Land Use and Economic Development Committee,
called the meeting to order at 7:19 pm.
APPROVAL OF MINUTES
Hearing no objections or corrections, the minutes from the August 9, 2021 Municipal Properties
Committee meeting were approved as presented.
PROPOSED ADDITION OF STOP SIGNS AT THE INTERSECTION OF BALES ROAD AND WESTMORELAND AVENUE
Mazur stated this has been talked about by Lulfs, Chief Mack, Napoleon Area Schools and other partners
involved in the Safe Routes to Schools (SRTS) grant application. There was a map showing the points we
were looking to address in the SRTS grant application. On this map, the intersection of Bales and
Westmoreland is the letter “K”; there was discussion about putting in a traffic control device, 3‐way stop
or signals. The cost estimate for a 3‐way LED lighted flashing stop sign is $2,500. Going back to the Safe
Routes to Schools plan, we are connecting a lot of missing pieces when you look at the proximity of this
intersection to Jahns Road where we are adding the path. When the new school was completed, the
traffic pattern changed in the morning and afternoons. In order to make the connectivity safe some of
the sidewalks and crosswalks have to be reconfigured, specifically on the east side of Westmoreland. A
sidewalk was just put in where the county parking lot is. Looking at the intersection on the south side of
the road, there is quite an elevation change and we are looking at putting a sidewalk in. That intersection
is a good crosswalk location to connect to the sidewalk. The west side of Westmoreland is outside of the
city limits and seems logical to add a crosswalk on the east side since the sidewalk already exists there
and can be connected easily. That is what we were planning on doing but it will take Council approval as
that is part of the traffic ordinance for placement of stop signs. Since the school year has started, this has
elevated as a priority with the reconfiguration of the school’s traffic patterns. North of this intersection
there seems to be some backup of traffic flow in the mornings and afternoons at the intersection
specifically heading south of Westmoreland. Knepley commented it is very congested and is needed
especially if you are going to be adding some crosswalks in, kids do take that sidewalk to school. Mazur
noted we have a grant to pay for it. How quick do we want to move on this? If the committee is okay
with it we can take to Council at a later date and when do we want to do it? Lulfs said if we move forward
with this all we need to do is order the stop signs. Maassel said I think we should do this, the question we
are going to get is “what about the other end of Westmoreland”? At one point I think we talked about
putting traffic control at “K” but we were told at the time the geography was not suitable for signs there
because of the propensity for accidents on icy days. Is that still a concern or not? Lulfs replied if you
weigh the situation we have with the potential for that issue, I think the largest concern is the congested
traffic. Maassel asked is there a way on Westmoreland to put in a right‐hand only lane? Lulfs responded
1
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it would be expensive but possible. It would be a matter of putting in the additional 12’ to 14’ of asphalt.
Maassel asked do we have right‐of‐way there or is that part of St. Paul’s ground? Lulfs thought there may
be enough right‐of‐way there to fit it in, we may be crowding the ditch but I’m confident we can figure
something out. Knepley pointed out people are getting stopped up there when they go to turn left. Lulfs
added that is what we did in 2013 when we redid Scott Street we put in a right turn lane only to Lagrange.
There is 50’ from the center to the easterly right‐of‐way, 12’ to 14’ is needed. We will have to go back
200’ to get enough length. In the proposed 2022 budget, we are currently looking at resurfacing
Westmoreland. Maassel asked can this be added to the wish list of potential projects for 2022. Lulfs
explained what is being proposed in the budget is resurfacing the section of Woodlawn from Glenwood
to Westmoreland, Westmoreland and Bales. We are already over our normal budgeted amount and
adding the turn lane in will increase that amount. Bialorucki asked how many houses are going to be
going in in that area? Lulfs said in the Glenwood Addition there are 27 lots.
Motion: Maassel
Second: Bialorucki
to recommend approval of stop signs at the Intersection of Bales Road and Westmoreland
Mazur asked for clarification when. Maassel explained the committee makes the recommendation and
that is taken to Council. Mazur said is the recommendation to add now or for the Safe Routes to School
Maassel interjected it is to be added to the Council agenda for next Monday night. It is a Council decision.
Mazur said I’m asking when to put them in, 3 years from now with the Safe Routes to Schools grant or for
the city to pay for it before the grant? Maassel pointed out in your packet you had “K” at $2,500 for three
signs. Lulfs explained for the city portion of the three signs. The County is responsible for two. In talking
with the County Engineer he is in favor of this project. Maassel confirmed one stop sign is $2,500. Lulfs
noted for a flashing LED stop sign. Maassel added so the sooner the better. My point is for the committee
to approve and let Council decide if they want to spend the $2,500 or not.
Roll call vote on the above motion:
Yea‐Siclair, Bialorucki, Knepley, Maassel
Nay‐
Yea‐4, Nay‐0. Motion Passed.
Lulfs noted the streets we plan on paving next year we are going to try to do during the summer. Siclair
asked if the area on Bales Road is a school zone? Lulfs explained school zones are dictated by ODOT.
ODOT does not require lighted school zone signs they require reflective signs. Siclair thought people
may not recognize a school zone without flashing lights. Lulfs said the city made an effort years ago to
reduce the flashing lights because you have to get power to them. This was discussed few years ago if
we wanted to put more up and decided not to. Siclair suggested seeing how things go this year and see
if it is a necessity with the new traffic pattern. Bialorucki asked in addition to the new stop signs, can
Stop Ahead signs be put up? Lulfs explained when traffic patterns are changed, we are required by law
to put the signs up with bags on them. Then warning signs are put up for a week saying we are going to
have a change in the traffic pattern and after a week the bags are removed. At least on the Bales Road
section I would recommend a Stop Ahead sign and would request the county consider lowering the
speed limit.
PROPOSED CHANGES TO FEES FOR CURB AND SIDEWALK REPLACEMENT PROGRAM
Mazur reported the fees have not been updated since 2002. If a resident or business wants to replace
their curb the city would reimburse them $20/lf and for the sidewalk program we would reimburse
$1.50/sf if someone replaces their sidewalk. We do get a few calls. Lulfs stated we budget $25,000 every
year for this program and the year the program was used most, the cost was under $10,000 and that
included the school getting $6,000. Maassel asked how much would it cost to do a square foot of sidewalk
to city specs? Lulfs responded I can tell you how much it has gone up. The average cost for sidewalks
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from 2006 to current has went up 162% and the average cost for curb has went up 244%. It is my
understanding when these were put together it was to offset a portion of the cost for concrete and maybe
a portion of labor, it was never intended to cover the entire cost. Homeowners used to be able to hire
private individuals to put in sidewalks for about $5.00/sf. This year I have not heard of anyone getting
anything under $10.00/sf. We do not see curb replacement too often. We do allow individuals who are
skilled enough to do their own work but, we still inspect to make sure the work was done correctly. The
reason this was put in place was because the City knew there were a lot of sidewalks and curb out there
that were bad and the city could not afford to replace everything. The thought was if the city was to offset
some of the costs, property owners may be more motivated to improve around their property and replace
the sidewalk and curb if they did not have to bear the whole cost. Ten years ago we had more people use
this program. Use of the program has went down as costs have went up. This program is only if you have
a sidewalk that was inspected by the City and we say it is in bad shape and the homeowner replaces that
sidewalk. We do have the authority to force people to replace sidewalks though we don’t like to do that.
Knepley asked Lulfs if there is a recommendation. Lulfs suggested a start would be to double the
reimbursement for sidewalks from $1.50/sf to $3.00/sf and for curbs from $20/lf to $40/lf. My biggest
concern are the sidewalks. The purpose of curb is to direct the water to run off the street. The sidewalks
are hazardous to the walking public. 90% of the program is used for sidewalks. A lot of people do not
contact us.
Motion: Bialorucki
Second: Maassel
to double the amount currently being reimbursed by the City for the Sidewalk and Curb Replacement
Program, capping the budgeted amount at $25,000
Roll call vote on the above motion:
Yea‐Siclair, Bialorucki, Knepley, Maassel
Nay‐
Yea‐4, Nay‐0. Motion Passed.
ADJOURNMENT
Motion: Maassel
Second: Siclair
to adjourn the Municipal Properties, Building, Land Use and ED Committee at 7:55 pm
Roll call vote on the above motion:
Yea‐Siclair, Bialorucki, Knepley, Maassel
Nay‐
Yea‐4, Nay‐0. Motion Passed.
Approved
December 13, 2021

____________________________
Molly Knepley ‐ Chair
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City of Napoleon, Ohio
Kevin Schultheis, Zoning Administrator
Code Enforcement
255 West Riverview
Napoleon, OH 43545
Telephone: (419) 592-4010 Fax: (419) 599-8393
www.napoleonohio.com

PC-21-11
Subdivision in City
For a Recommended Re-Plat Approval
Location: Parcel Number: 270500140000, 270596620020 Mahnke Orchards
Memorandum
To: Members if the City Planning Commission
From: Kevin Schultheis, Zoning Administrator / Code Enforcement Officer
Subject: Subdivision of plat in the City requested by Bradley N. Hibbard and Laura J. Sills-Hibbard
Meeting Date: December 14, 2021
Hearing #: PC-21-11
Background:
An application for a public hearing has been filed by Bradley and Laura Hibbard, The applicant is
requesting the approval of a subdivision as being part of a Re-Plat of Lot A and Lot B of the Re-plat
of Mahnke Orchards- Plat No. 1. City of Napoleon, Henry County, in the State of Ohio. The request
is pursuant to Chapter 1141 of the Codified ordinance of Napoleon, Ohio. The property is located in
a C-4 Planned Commercial District.
Research and Findings:
1. A Subdivision within the City Permit is for any Planned Development to be located in the C4 Planned Commercial District as per 1145.01(a) table of permissible uses.
2. Scope of the project: Proposed Re-Plat of Lot A and Lot B of the Re-Plat of Mahnke
Orchards- Plat1. A portion of the SW ¼ of Section 5, Township 5 North Range 7 East, First
Principal Meridian Re-Plat of Mahnke Orchards-Plat-1. (see attached)
Recommended Conditions:
1. All revisions made to plans by the surveyor of the project must be reviewed by the City
Engineer, Chad Lulfs prior to approval by the Board of Planning Commission.
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Legal Descriptions:
1. 27.947Acres Situated in the City of Napoleon, Liberty Township, Henry County, State of
Ohio and being lots B of the Re-Plat of Mahnke Orchards Plat No 1. Parcel No.
270500140000 in Liberty Township, Owned by Bradley N. Hibbard and Laura J. SillsHibbard
2. 11.070 Acres Situated in the City of Napoleon, Liberty Township, Henry County, State of
Ohio and being a part of Lot A of the Re-Plat of Mahnke Orchards Plat No. 1. Parcel No.
270596620020 in Liberty Township, Owned by Bradley N. Hibbard and Laura J. SillsHibbard.

Kevin Schultheis, Zoning Administrator / Code Enforcement Officer
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City of Napoleon, Ohio
Kevin Schultheis, Zoning Admin.
Code Enforcement
255 West Riverview
Napoleon, OH 43545
Telephone: (419) 592-4010 Fax: (419) 599-8393
www.napoleonohio.com

PC-21-12
Special Use Permit or Conditional Use Permit for Agritourism
For a Recommended Change in use of the Farmers Market
Location: 2950 Enterprise Ave. / Parcel Number-270500140000 / Liberty Twp.
Memorandum
To: Member of the Planning Commission
From: Kevin Schultheis, Zoning Administrator / Code Enforcement Officer
Subject: Special Use Permit / Conditional Use Permit
Meeting Date: December 14, 2021 5:00 PM
Hearing #: PC-21-12
Background:
An Application for a public hearing has been filed by Bradley and Laura Hibbard, Honey Blossom
Orchard 2950 Enterprise Ave. Napoleon, Ohio 43545. The applicant is requesting a change in use to
the existing Special Use Permit / Conditional Use Permit and request a Agritourism permit to turn
the large barn into a Special events such as Wedding, Bridal Showers, Parties, Seminars and Lecture
Hall Primarily for Agriculture uses for up to 250 People. The request is pursuant to Chapter 1141 of
the Codified Ordinance of Napoleon Ohio. The property is located in a C-4 Planned Commercial
District
Research and Findings:
1. The Plat of Development permit is for any planned development to be located in the C-4
Planned Commercial District as per 1145.01(a) table of permissible uses.
2. Agritourism-Means an agriculturally related educational, entertainment, historical, cultural,
or recreational activity, including you pick operations or farm markets, conducted on a farm
that allows or invites member of the general public to observe, participate in, or enjoy that
activity.
3. Agritourism Provider-Means a person, who owns, operates, provides, or sponsors an
Agritourism activity or an employee of such a person who engages in or provides
Agritourism activities whether or not for a fee.
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Recommended Conditions:
1. Agritourism provider must provide financial documents where fifty percent or more of the
gross income received from the market is derived from the produce raised on the farms
owned or operated by the marker operator in a normal crop year
2. Must follow the fire safety at Agritourism Facilities to ensure those who are attending events
at Agritourisn facilities. Ohio fire codes are not exempt from Agritourism facilities. A fire
suppression system is required in any A-2 occupancy more than 5,000 sq. ft. or that has an
occupant load of 100 or more. See Fire code. The existing maximum occupancy within this
structure is 49. Exit signs must be visible and present and every entrance and exit of the
building.
3. An Agritourism provider shall post and maintain signs that contain the warning notice
specified in this division. The provider shall place a sign in a clearly visible location at or
near each entrance to the Agritourism location or at the site of each Agritourism activity. The
warning notice shall consist of a sign in black letters with each letter to be a minimum of one
inch in height. The signs shall contain the following notice of warning: “WARNING: Under
Ohio Law, there is no liability for an injury to or death of a participant in an Agritourism
activity conducted at this Agritourism location if that injury or death results from the inherent
risk of that Agritourism activity. Inherent risk of Agritourism activities include, but are not
limited to, the risk of injury inherent to land, equipment, and animals as well as the potential
for you as a participant to act in a negligent manner that may contribute to your injury or
death. You are assuming the risk of participating in this Agritourism activity.”
4. Zoning requirements on Agritourism operations may be imposed for: Size of structures used
primarily for Agritourism, Size of Parking areas, setback building lines for structures used
for primarily for Agritourism, and Ingress or Egress. Permits must be obtained.
5. Follow all State, County, City Health Safety regulations. No onsite cooking, frying in barn.
Outside grill or catering granted.
6. Noise levels: Property owners will provide and regulate sound equipment and no other
outside sound equipment permitted. 11:00 Pm. cut off time for music.
7. The Agritourism provided must incorporated their Agricultural product within the use of the
Assembly, Wedding, Receptions or similar activities.
8. Signs Permitted in C-4 Commercial Zones- Freestanding sign(s), or monument sign(s),
portable signs, or a combination of each, per street frontage not to exceed one and one-half
square feet in total sign area for each lineal foot of property frontage. Signs, individually or
in combination, may not exceed a maximum height of twenty-five feet and must be set back
at least ten feet back from the public right-of-way, except that signs forty-eight inches tall or
less (being no greater than six square feet in dimension) that are constructed of a break-a-way
material that will not endanger the public when struck, may be positioned no closer than five
feet of the public right-of-way.
9.
(3) One wall sign or electric awning sign and non-freestanding signs of all other types
that are attached to a building, so long as the herein mentioned signs do not exceed in total,
more than fifteen percent (15%) of aggregate area of building elevation on which the signs
are installed. Must comply with all Napoleon City Codified ordinances.

Kevin Schultheis, Zoning Administrator / Code Enforcement Officer
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