
 

◄ Jan 2022 February 2022 Mar 2022 ► 

Sun Mon Tue Wed Thu Fri Sat 
 31 - JANUARY 

 
Fifth Monday 

No Scheduled Meetings 

1  
 

2  
 
11:00 am – Ritter Park Area Path 
    Project (Rebid) Bid Opening 
11:00 am - VanHyning Pump 
              Station Bid Opening 

3  
 

4  
 

5  
 

6  
 

7  
 
7:00 pm City Council 

8  
 
5:00 pm Planning Commission 

9  
 

10  
 

11  
 

12  
 

13  
 

14  
 
6:30 pm  Electric Committee 
               Board of Public Affairs 
7:15 pm Municipal Properties       
 Committee 
 

15  
 

16  
 
11:00 am – Ritter Park Boat 
Ramp Replacement Bid Opening 
11:00 am – St. Rt. 110 Waterline 
                 Bid Opening 

17  
 

18  
 

19  
 

20  
 

21  
 
6:00 pm Tree Commission 
6:00 pm Park Rec Committee 
 
7:00 pm City Council 

22  
 
4:30 pm Civil Service Commission 

23  
 
6:30 pm Park and Rec Board 
 

24  
 

25  
 

26  
 

27  
 
 
 
 
 
 

APPA Rally 

28  
 
6:30 pm – Finance and Budget 
           Committee 

7:30 pm – Safety and Human 
             Resources Committee 

APPA Rally 
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CITY OF NAPOLEON, OHIO 
ELECTRIC COMMITTEE MEETING MINUTES 

Monday, December 13, 2021 at 6:15 pm 

PRESENT 
Committee Members   Lori Siclair‐Chair, Joe Bialorucki 
BOPA Members  Mike DeWit‐Acting Chair, Dr. David Cordes 
City Manager  Joel Mazur 
City Staff  Greg Kuhlman‐Electric Distribution Supt. 
Others  News‐media 
Clerk   Roxanne Dietrich 
ABSENT 
Electric Comm. Member  Ross Durham 
BOPA Member  Rory Prigge 

 
CALL TO ORDER 
Siclair, chair of the Electric Committee called the meeting to order at 6:15 pm. 

APPROVAL OF MINUTES  
Hearing no objections or corrections, the minutes from the September 13, 2021 Electric Committee meeting were 
approved as presented. 

REVIEW/APPROVAL OF THE POWER SUPPLY COST ADJUSTMENT FACTOR FOR DECEMBER 2021:  PSCA 3‐MONTH AVERAGE FACTOR 
$0.01420 AND JV2 $0.058577 
Mazur reported the power supply cost adjustment factor is a little higher than we would expect from October’s 
usage.  This is mostly due to the projects that are operating well. We have to buy a certain amount of power 
produced from those plants as we are under contract to buy a certain portion of energy produced out of it.  There 
is a little bit of buying and selling every day.  You have to have power for when you need it.  If we are not making 
enough at that time, we have to buy extra.  If you are overproducing then you have to sell the excess off.  
Dr. Cordes asked if it is producing as well as it is and we are required to buy green energy credits does that mean 
an extra portion being produced can be used against our green credit for next year?  Can we sell part of that extra 
energy being produced as green energy to somebody else?  Mazur – No.  We sell the RECs now and that sale of 
credits offsets the project cost.  30% of our power is REC.  There are legislators trying to go carbon neutral by 2050.  
The only way to do that is to get rid of carbon producers which means shutting down Prairie State.  Illinois 
legislature is attacking Prairie State right now.  They passed legislation that was signed by their Governor to reduce 
carbon output by 100% by 2045.  The life of debt for that project is 2047. 

Motion:  Bialorucki  Second:  Siclair 
to accept the BOPA recommendation and approve the PSCAF for December 2021 

Roll call vote on the above motion: 
Yea‐Siclair, Bialorucki 
Nay‐ 
Yea‐2, Nay‐0.  Motion Approved. 
 
ELECTRIC DEPARTMENT REPORTS 
Mazur stated during last weekend’s storms, Napoleon had the highest wind gust at 76 mph.  The wind gust 
reported by everyone else was in the high 50’s mph.  Napoleon had zero outages.  Bialorucki stated we have been 
talking about the preventive maintenance you have been doing for years.  Kuhlman said there was a limb on Road 
10 that was laying on a house service but, that did not take out the power.  We have been replacing some poles 
and will continue to do so.  Mazur noted there was one call‐out in November that resulted in an outage.   Kuhlman 
stated there was an accident at Roads 10 and S that took out a pole the other night. Mazur noted we heard of 
people in the county in other service areas that were still out yesterday.  Kuhlman said we really concentrate on 
the poles on the west side of the power lines.  DeWit said that has really helped out.  Kuhlman said had the wind 
came in from the other way, there would have been more outages, it really helped that the wind came after the 
leaves were out of the trees.  Replacing the poles with a bigger class pole helps too.  Dr. Cordes asked what is the 
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cost difference?  Kuhlman replied nothing when you compare what it would cost if you didn’t have the bigger class 
pole. 
 
ANY OTHER MATTERS 
Bialorucki asked about the storms in Kentucky.  Has there been a request for help or have we offered?  Mazur said 
we have offered and have not heard anything.  The red sector is out of Bryan. 
 
Dr. Cordes stated I have really enjoyed working with you guys.  It has been quite an educational experience and 
appreciate my other colleagues.  Thank‐you very much.   
 
ADJOURN 
Motion:  Siclair  Second: Bialorucki  
to adjourn the Electric Committee meeting at 6:31 pm.  

Roll call vote on the above motion: 
Yea‐Siclair, Bialorucki 
Nay‐ 
Yea‐2, Nay‐0.  Motion Approved. 
 
 
 
Approved 
  __________________________________ 
February 14, 2022       Lori Siclair ‐ Electric Committee Chair 
 
 
 
                                                                                                                                                                  
 
 
 
 
             
 









































Napoleon Power & Light

JANUARY 2022 DEPARTMENT SUMMARY

Standby Callouts:

There were four callouts for the month. One callouts resulted in an outage.

Lineman Crew:

Line Clearance Crew:

Storeroom/Inventory Purchasing/Meter Reading:

Substation Crew:

System Load/Daily Generation Output/Power Portfolio:

Crew focused on the following projects this month: Install 3 phase Xformer and wire install for Tom

Beck Trucking on Interstate Dr.; Install 2 temp poles on Sedward and 1 temp pole on Morhings for

new home construction; Take down Christmas decorations; Install Mongoose street light at Oakwood

and American; Replace 3 primary poles on SR108 North of County Road U; Outage at Campbell

Soup Research Center due to a goose; Replace street light pole at U-lock; Pole replacement on

SR109 between SR110 and SR6; Strip out old vault and pad mount transformer at Keller packaging;

Industrial substation tree clean up and removal.

Peak load for the month was 23.14 MW. This was an increase of 2.29 MW compared to prior year.

Average Load for the month was 18.59 MW. This was an increase of 1.35 MW compared to prior

year.  

Crew managed and maintained clearance space at eight locations throughout the service area. They

also assisted the lineman crew with two various projects this month.

Shawn read meters, managed inventory and assisted the lineman crew as needed.

Crew completed weekly and monthly checks at all 4 substations. 



Napoleon Power & Light

JANUARY 2022 STANDBY CALL-OUTS SUMMARY

Electric personnel were dispatched at 6:56 AM to 17-756 State Route 6. An outage caused by an

animal lasted one hour and affected one customer. Personnel removed a squirrel and refused the 

January 31, 2022:

One employee was dispatched at 6:26 PM to 107 W Main St. The callout resulted in a non-outage.

Personnel found an outlet burnt up due to tree well sparking.

January 6, 2022:

Electric personnel were dispatched at 6:37 AM to Glenwood Avenue and Woodlawn Avenue. The

callout resulted in a non-outage. Personnel determined a phone wire was hanging low.

January 17, 2022:

Electric personnel were dispatched at 4:30 PM to 922 Park Street. The callout resulted in a non-

outage. Personnel determined it was in issue inside the residence.

January 30, 2022:

Page 2 of 2
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To:  Joel Mazur – City Manager 
From:   Craig Kleinhenz – Director of Power Supply Planning 
Subject: Napoleon 2021 Wholesale Power Costs 
Date:  1/31/2022 
 
Attached are summaries of wholesale power supply costs for 2021. Power rates 
for Napoleon ended the year at $80.74 / MWh, which is approximately 0.7% 
($0.56 / MWh) higher than forecast and 10.8% ($9.79 / MWh) lower than 2020 
rates.  
 
For the year, Napoleon used 153,677 MWh of energy. This is a 3.6% increase 
from 2020 and 1.5% above our 2021 forecast created in October 2020. 
 
Prairie State saw record output during 2021 but also saw very high congestion 
(transportation costs) through MISO from October through December. This 
resulted in an approximate $2.50 /MWh impact on overall rates.  
 
All hydro facilities saw record production this year. This resulted in a decrease in 
rates of approximately $1.00 /MWh.  In addition to the extra output, December 
AMP Hydro rates were lowered by a $5 million credit from the fully funded Rate 
Levelization fund. 
 
JV5 passed back a credit in December for its 2016-2020 RECs, lowering rates by 
approximately $1.00 / MWh. 
 
Included below is a chart showing Napoleon's monthly energy usage compared 
to forecast and a table containing 2021 peak data. Energy sources and rates for 
2021 are shown on the following pages. Please contact me with any questions 
(ckleinhenz@amppartners.org or 614-623-7553). 
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Napoleon 2021 2020 2019 2018
Peak Demand (MW) 30.72 30.69 30.82 32.81

Month & Day Aug 24 Jul 08 Jul 19 Sep 04
Hour Ending (EST) 17 14 14 18
Temp. During Peak 93° 96° 96° 93°

Toledo Weather Data
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Napoleon ACTUAL COSTS
Annual 2021 ACTUAL DEMAND = 30.72 MW 01/28/2022
Days 365 ACTUAL ENERGY = 153,675 MWH

EFFECTIVE %
DEMAND DEMAND ENERGY LOAD RATE OF

SOURCE MW MW-MO MWH FACTOR  $/KW $/MWH $/MWH  $/KW  $/KW $/MWH DOLLARS
(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (16) (17) (18)

1 NYPA - Ohio 0.94 11.28 6,913 84% $4.81 $19.85 $3.44 -$4.01 $0.00 $170,030 $24.60 1.4%
2 JV5 3.09 37.06 27,051 100% $24.20 $6.36 $0.00 -$3.92 -$6.33 $689,040 $25.47 5.6%
3 JV5 Losses 0.00 0.00 394 0% $0.00 $0.00 $0.00 $0.00 $0.00 $0 $0.00 0.0%
4 JV6 0.30 3.60 265 10% $3.74 $0.00 $0.00 -$0.37 -$0.21 $11,376 $43.01 0.1%
5 AMP-Hydro 3.50 41.98 21,467 70% $53.35 $18.25 $1.97 -$0.93 $0.00 $2,634,468 $122.72 21.2%
6 Meldahl 0.50 6.05 2,990 68% $31.54 $18.25 -$0.65 -$4.11 $0.00 $218,571 $73.10 1.8%
7 Greenup 0.33 3.96 1,672 58% $26.10 $0.25 -$0.87 -$2.68 $0.00 $91,718 $54.86 0.7%
8 AFEC 8.77 105.21 47,419 62% $8.82 $31.63 $1.62 -$3.92 $0.00 $2,092,089 $44.12 16.9%
9 Prairie State 4.98 59.71 41,663 96% $35.00 $16.69 $1.85 -$3.15 $0.00 $2,673,877 $64.18 21.5%
10 AMP Solar Phase I 1.04 12.48 1,450 16% $0.00 $38.09 $0.00 -$2.15 -$3.25 -$12,184 -$8.40 -0.1%
11 AMPCT 12.40 148.80 757 1% $2.63 $90.55 $0.00 -$3.09 -$4.08 -$607,768 -$802.92 -4.9%
12 JV2 0.26 3.17 11 0% $2.73 $108.44 $0.00 -$3.86 -$4.79 -$17,522 -$1,537.18 -0.1%
13 Jan/Feb OffPeak Call 0.00 0.00 0 0% $0.00 $0.00 $0.00 $0.00 $0.00 -$1,651 $0.00 0.0%
14 NPP Pool Purchases 0.00 0.00 12,330 0% $0.00 $37.68 $0.00 $0.00 $0.00 $464,587 $37.68 3.7%
15 NPP Pool Sales 0.00 0.00 -11,322 0% $0.00 $44.09 $0.00 $0.00 $0.00 -$499,162 $44.09 -4.0%

POWER TOTAL  36.11 433.29 153,061 48% $6,915,884 $3,039,922 $216,385 -$1,366,675 -$898,046 $7,907,469 $51.66 63.7%
16 Energy Efficiency 0.00 0.00 0 $0.00 $0.00 $0.00 $0.00 $0.00 $234,155 $1.52 1.9%
17 Installed Capacity 27.92 330.65 0 $5.38 $0.00 $0.00 $0.00 $0.00 $1,779,058 $11.58 14.3%
18 Transmission 30.21 362.57 126,010 $6.33 $0.81 $0.00 $0.00 $0.00 $2,396,802 $15.60 19.3%
19 Service Fee B 153,675 $0.00 $0.58 $0.00 $0.00 $0.00 $89,132 $0.58 0.7%
20 Dispatch Charge 153,675 $0.00 $0.01 $0.00 $0.00 $0.00 $1,337 $0.01 0.0%

OTHER TOTAL $4,067,148 $433,335 $4,500,483 $29.29 36.3%
GRAND TOTAL PURCHASED 153,061 $12,407,952
Delivered to members 30.717 153,675 $12,407,952 $80.74 100.0%

DEMAND ENERGY L.F. TOTAL $ $/MWh Avg Temp
2021 Forecast 29.53 151,361 59% $12,136,564 $80.18 50.2
2020 Actual 30.69 148,510 55% $13,444,797 $90.53 53.3
2019 Actual 30.82 153,306 57% $13,148,034 $85.76 52.2

2018 Temp 54.0

TOTAL CHARGES

DEMAND 
RATE

ENERGY 
RATE

CONGESTION/L
OSSES

CAPACITY 
CREDIT 

TRANSMISSION 
CREDIT RATE
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City of Napoleon, Ohio 
MUNICIPAL PROPERTIES, BUILDING, LAND USE AND ECONOMIC DEVELOPMENT COMMITTEE  

SPECIAL MEETING MINUTES 
Monday, January 10, 2022 at 6:15 pm 

 
PRESENT 
Committee Members  Molly Knepley‐Chair, Lori Siclair, Joe Bialorucki, Jason Maassel 
City Staff  Chad E. Lulfs, P.E., P.S., Director of Public Works 
Others   News‐media 
Clerk   Roxanne Dietrich 
ABSENT 

 
CALL TO ORDER 
Knepley, Chair of the Municipal Properties, Building, Land Use and Economic Development Committee, called the 
meeting to order at 6:15 pm. 

APPROVAL OF MINUTES 
Hearing no objections or corrections, the minutes from the December 13, 2021 Municipal Properties Committee 
meeting were approved as presented. 
 
REVIEW APPEAL ON DECISION OF CITY ENGINEERING RULE 4.1.3 (TABLED) 
Lulfs reported Mazur informed him due to the holidays he was unable to contact the neighbors and is requesting 
this remain tabled until next month.  
 
FRONT STREET REPAVING PROJECT 
Lulfs stated they met with local business owners on Front Street who had requests to modify the traffic patterns and 
to also modify the location of the path on Front Street.  The original design had a 5’ path on each side of the street 
that was going to cause some additional issues with parking, though it is not legal to park there, presently. In an 
effort to work with the businesses, Mazur had us redesign the project.  The current design has a 10’ wide path only 
on the southerly side (river side) of Front Street.  Moving forward with this will require this committee to make a 
recommendation to Council if you agree.  At the completion of the path project, we would like to make Front Street 
from Scott Street to Riverview one way (east to west) out‐letting on Riverview.  Currently, the codified ordinances 
do not allow for any parking on Front Street.  To modify that and allow parallel parking on the northerly side of Front 
Street from North Perry to Scott and then angle or perpendicular parking depending on what fits on West Front 
Street from Scott Street to Riverview would take action by Council.  I don’t think any of the codified ordinances need 
to be changed until completion of the project.  But, we will probably want to look at that before we open the street 
back up.  I think that will have to be done simultaneously.  Maassel asked that 10’ walkway that will be on the river 
side that will basically be from North Perry all the way back to the boat ramp area?  Lulfs responded the path itself 
once it gets to the drive by the lagoons at the water plant, would be a 10’wide path not set up against the road but 
set back in the city right‐of‐way.  The city right‐of‐way out there is very wide.  The 10’ wide path basically parallels 
Riverview until  it gets to the city building parking  lot. Then,  it will come across the front of the building  into our 
parking lot and then where the wooden fence is, it would run on the parking lot side of that fence.  We will have to 
adjust the location of the driveway into the parking lot, then it would cross that driveway and essentially be what is 
now the eastbound lane of Front Street.  That would be the path until you get to Scott Street where it will jog out of 
the roadway and be up against the edge of the road. Originally with it being on both sides it was 5’ up against the 
edge of the road, when we put the path on one side we are required to make it 10’ wide.  Maassel asked if we can 
snow plow it?  Lulfs said generally the paths we have in town the Parks and Rec staff take care of.  They can use their 
snow blower.  Bialorucki asked the one‐way request, is everyone on board that you have talked to and did we talk 
to everyone on that street?  Lulfs said everyone that was at that meeting including the winery and the factory.  It 
was my understanding Mazur was going to go and talk to everyone along that route. I do not see where it will have 
a negative effect on anyone unless someone has something that did not occur to us.  The original proposal from the 
businesses was to make it one way from Perry all the way to Riverview and we shot that down. Maassel asked it will 
not affect the parking for the License Bureau or Outlaw BBQ will it?  Lulfs said it should not have much of an impact, 
we are going to take a look at it because parking is now on their property and is perpendicular. I would like to work 
with them and see if they would allow us to restripe it and make it angle to deter people from backing out and going 
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the wrong direction.  As part of the Front Street project, where Front Street comes to Riverview is a really big wide 
open paved area we are going to narrow that up and make it more 90° for people to look left and right and then 
make the turn.  The plans would have to have modifications made to them but, it would make it safer.  Siclair noted 
it seems it will improve the parking quite a lot.  Lulfs reiterated currently the codified ordinances calls for no parking 
in the city right‐of‐way on Front Street.  It would be a way for us to work with the businesses and make it easier for 
them.  Ritter Park is being advertised right now and the plans are being finished for the Front Street project 

Motion:  Maassel   Second: Bialorucki  
to recommend to Council to modify the codified ordinances to allow parallel parking on the northerly side of Front 
Street from North Perry to Scott and then angle or perpendicular parking on West Front Street from Scott Street to 
Riverview  

Roll call vote on the above motion: 
Yea‐Knepley, Maassel, Siclair, Bialorucki 
Nay‐ 
Yea‐4, Nay‐0.  Motion Passed. 

ADJOURN 
Motion:  Bialorucki   Second:  Maassel 
to adjourn the Municipal Properties Committee meeting at 6:23 pm 

Roll call vote on the above motion: 
Yea‐Knepley, Maassel, Siclair, Bialorucki 
Nay‐ 
Yea‐4, Nay‐0.  Motion Passed. 
 
Approved 
 
February 14, 2022  ____________________________ 
  Molly Knepley – Chair 
  Municipal Properties, Building, Land Use and ED Committee 
 
         



FW: 1010 Fairview Drive Appeal

Joel L. Mazur <jmazur@napoleonohio.com>
Tue 2/1/2022 7:23 AM
To:  Roxanne Dietrich <rdietrich@napoleonohio.com>

Can you add to the Council Packet for Monday Feb. 14th?
 
Joel
 
From: Chad Lulfs <clulfs@napoleonohio.com> 

Sent: Monday, January 31, 2022 1:48 PM

To: Joel L. Mazur <jmazur@napoleonohio.com>

Subject: FW: 1010 Fairview Drive Appeal
 
 
 
From: Marlowe Witt <mwitt@automaticfeed.com> 

Sent: Monday, January 31, 2022 11:26 AM

To: Chad Lulfs <clulfs@napoleonohio.com>

Subject: 1010 Fairview Drive Appeal
 
Good Morning Chad:
 
I don’t know that I have any concerns maybe a better word would be comments. Any neighbor who is going to upgrade their
property as Shaver’s have only improves my property and the neighborhood.
 
I’m not sure when the regulation were set in place so the following is only my experience. Some years ago the city
implemented the south side sewer separation project. As part of that you took my driveway for access to run the sewer line
and then on into Fairview Drive and west to the park. As part of that you obviously removed my existing drive to constructed
the sewer. Ultimately you replaced my driveway and put very attractive and useful radius approach at the entry. I’m sure not
within what you listed as todays specification but effective.
 
This likely had consideration to the fire hydrant that is located between my driveway entrance and my neighbors at 1010
Fairview Drive. There may be only about  7 or 8 feet from the edge of my drive to Eric Shaver’s drive. Thus I would say an
appropriate consideration was placed on how my driveway was replaced relative to access for any maintenance to the fire
hydrant.  Wings as you describe would not fit at the entrance to my driveway. Now today your question is about the 3 foot
wings as you indicated is the specification today.
 
The driveway at 1010 Fairview Drive was replaced to the same location and straight approach as existed. As it has been
replaced is very important to my property. If the wing on the north side of the drive had been added it would have put the gas
shut off valve under concrete to reach in case of a require emergency shut off. Personally I believe the correct decision was
made to place the drive back is it was on that side of the drive. Not only the gas line and shut off but also the value to the city
of easier maintenance should digging work need to be done on the fire hydrant. Thus relative to underground services, fire
hydrant and property lines I think this was the only and best action to take.
 
Not sure about the specification relative to all the limits listed with the specification, I will repeat what the FedEx drive said to
me about a month ago and that was he wanted to thank my neighbor for the new drive approach as he could safely turn
around in his drive because of the width. Not a bad consideration as you look at the request.
 
My wife and I certainly support a variance. It all has logical mechanical sense as you look at the drive and utilities.
 
I trust you encourage any resident to proceed with upgrades and make it easy to implement.
 
Sincerely

Marlowe Witt
mwitt@atuomaticfeed.com

mailto:mwitt@automaticfeed.com
mailto:clulfs@napoleonohio.com
mailto:mwitt@atuomaticfeed.com
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