
 

◄ Oct 2022 November 2022 Dec 2022 ► 

Sun Mon Tue Wed Thu Fri Sat 
  1  

 
2  
6:30 pm Special Park Rec Board 

3  
 

4  
 

5  
 

6  
 

7  
 
 
7:00 pm City Council 

8  
8:15am Privacy Committee 
 
4:30 pm Board of Zoning Appeals 
 
 

9  
6:00pm Civil Service Police 
Officer Test @ St. Pauls 

10  
 

11  
8:00am Annual Budget Review 
Meeting  

12  
8:00am Annual Budget Review 
Meeting 

13  
 

14  
 
6:30 pm  Electric Committee 
               Board of Public Affairs 
7:00 pm  Water/Sewer Comm. 
7:30 pm Municipal Properties       
 Committee 
 

15  
 

16  
 

17  
 

18  
 

19  
 

20  
 

21  
6:00 pm Park Rec Committee 
7:00 pm City Council 

22  
 
4:30 pm Civil Service 

23  
 

24  
Thanksgiving - Closed 

25  
 

26  
 

27  
 

28  
 
6:30 pm – Finance and Budget 
           Committee 
 
7:30 pm – Safety and Human         
Resources Committee 

29  
 

30  
 
6:30 pm Park Rec Board 
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City of Napoleon, Ohio  
         255 West Riverview Avenue, P.O. Box 151 

      Napoleon, OH  43545 
Telephone: (419) 592-4010    Fax: (419) 599-8393 

www.napoleonohio.com 
 

Memorandum 
To: City Council, Mayor, City Manager, City Finance 
 Director, Law Director, Department Heads,   
 News-media 
From: Marrisa Flogaus, Clerk 
Date: November 4, 2022 
Subject: Technology and Communications Committee – 
 Cancellation 
 

 
The regularly scheduled meeting of the Technology and Communications Committee for 
Monday, November 7, 2022, at 6:15 pm has been CANCELED due to lack of agenda items. 
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City of Napoleon, Ohio  

PRIVACY COMMITTEE MEETING MINUTES 
Tuesday, May 10, 2022 at 8:20 am 

 
PRESENT 
Committee Members Tony Cotter-Chair, Joel Mazur, Shannon Fielder 
City Staff Lori Rausch-Utility Billing Supervisor 
 Kevin Garringer-Finance Director 
Recorder Roxanne Dietrich 
ABSENT

 
CALL TO ORDER   
Cotter, Chair of the Privacy Committee, called the meeting to order at 8:20 am. 

APPROVAL OF MINUTES 
The minutes from the November 16, 2021 meeting were approved as presented. 

REVIEW POLICIES/PROCEDURES FOR IDENTITY THEFT PROTECTION 
Garringer reported RITA is progressing.  We have a weekly call on Wednesdays and are on schedule. There is 
a total of three extracts and the second extract was done yesterday.  We will be changing to a different credit 
card company with the utilities.  We are switching to a company that will allow us to have more options to 
pay and hopefully be easier. We are going to a company called Invoice Cloud that is set up for utility 
customers.  Customers will be able to text and pay which we cannot do now, they will be able to login and 
pay without creating an account and they you cannot do that now.  This company is more customer service 
friendly and hopefully if people want to use it, they can see their bills easier online.  This will be done around 
September 2022.  Rausch stated there was one no card holder authorization.  We are calling it fraud as they 
are saying they did not authorize.  Garringer said a family member used the card. 
Cotter stated the Rec Department uses credit cards at the front desk at the pool and golf course.  Everything 
is through RecDesk, it’s a company.  We get similar reports.  If we see a declined swipe or something 
fraudulent, it automatically sends us an email.  It is pretty good at making sure anything fraudulent we are 
made aware of.  99% of the time it is just declined whether it is a bad card or insufficient funds or something 
like that, so those protections are in place.   

REPORT FROM STAFF 
Garringer reported there was a privacy issue out at Municipal Court.  An individual paid a few people’s court 
fines with a stolen credit card.  We tried to issue the money back to the person whose credit card stolen but, 
we cannot get a hold of them so, the money is in an unclaimed fund.  That happened within the last six 
months.  

ADJOURNMENT. 
Motion:  Mazur Second:  Fielder   
to adjourn the Privacy Committee meeting at 8:26 am. 

Roll call vote on the above motion: 
Yea-Fielder, Mazur, Cotter 
Nay- 
Yea-3, Nay-0.  Motion Passed. 

Approved 
 
November 8, 2022 ___________________________________ 
 Tony Cotter - Chair 
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City of Napoleon, Ohio 

BOARD OF ZONING APPEALS MEETING MINUTES 
Tuesday, October 11, 2022 at 4:30 pm 

BZA 22-02 ~ Variance to Property Setback – 1724 W. Riverview Ave.  

PRESENT 
Board Members  Tom Mack-Chair, David Dill, Lynn Rausch, Larry Vocke, Steve Small  
City Staff Kevin Schultheis-Code Enforcement/Zoning Administrator 
Clerk of Council Marrisa Flogaus 
Others Harold Wagner 
ABSENT 
Board Member                 

 
CALL TO ORDER 
Mack, chair of the Board of Zoning Appeals, called the meeting to order at 4:30 pm. 

APPROVAL OF MINUTES  
The minutes from the March 08, 2022 meeting were approved as presented.   

NEW BUSINESS 
BZA 22-02 -Variance to Property Setback at 1724 W. Riverview 
Mack read the background on BZA 22-02. An application for Public Hearing has been filed by Harold 
Wagner of 1724 W. Riverview Ave. Napoleon, Ohio. The applicant is requesting approval of a Variance to 
Section 1147 regarding the Building Setbacks in an R-1 Suburban Residential District. The applicant is 
requesting a variance to the east side property line for a new garage structure (Accessory Building) from 
10 feet to 6 feet. 

RESEARCH AND FINDINGS 
Schultheis presented his research and findings for BZA 22-02: 
A variance is needed to allow a new accessory building to be inside the set back requirements of 10 feet 
of the property line to 6 feet.  

STANDARDS FOR A VARIANCE:  
The Board, after a hearing, may grant a variation from the regulations of the City's Planning and Zoning
Code, but only when such variation is in harmony with the general purpose and intent of the Planning 
and Zoning Code, and the Board finds all of the following: 
(a)  That there are exceptional or extraordinary circumstances or conditions applicable to the  property 

or to the intended use that do not apply generally to the other property or use in the same vicinity 
or district; 

(b)  That such variance is necessary for the preservation and enjoyment of a substantial property right 
possessed by other property in the same vicinity or district but which is denied to the property in 
question; 

(c)  That granting such variance will not be materially detrimental to the public welfare or injurious to 
the property of improvements in the vicinity or district in which the property is located; 

(d)  That granting such variance will not alter the land use characteristics of the vicinity or district, 
diminish the value of adjacent land and improvements, or increase the congestion in the public 
streets. 

 
Schultheis reported that none of these will be a problem as a result of this. The applicant is only asking 
for 6 feet and will still be 4 feet off the property line. Letters were sent and nobody objected. They were 
all in agreement. Mack asked if any phone calls were received. Schultheis replied no. Mack asked if this 
will be attached or detached. Schultheis replied detached. Mack asked if there was a print of where it 
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would lay on the property. Wagner replied it will be right on the end of the driveway. Small asked if it 
would be replacing the structure shown in the picture.  Wagner replied yes. Schultheis stated the actual 
edge of the garage will follow the edge of the driveway. Wagner replied it will actually be a little inside 
of that. Mack asked Wagner if he had anything he wanted to present to the board. Wagner replied no. 

Motion:  Small  Second: Vocke 
to approve BZA 22-02, as a variance to Property Setback at 1724 W. Riverview Ave.  

Roll call vote on the above motion: 
Yea- Rausch, Dill, Vocke, Mack, Small 
Nay- 
Yea-5, Nay-0.  Motion Passed. 

ADJOURN 
Motion:  Dill Second:  Vocke 
to adjourn the Board of Zoning Appeals meeting at 4:35 pm 

Roll call vote on the above motion: 
Yea-Rausch, Dill, Vocke, Mack, Small 
Nay- 
Yea-5, Nay-0.  Motion Passed. 
                                                                        
Approved 
 
 ____________________________________ 
 Tom Mack - Chair 
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City of Napoleon, Ohio  
 255 West Riverview Avenue, P.O. Box 151 

Napoleon, OH  43545 
 Telephone: (419) 599-1235    Fax: (419) 599-8393 

www.napoleonohio.com 
 

Memorandum 
To: Planning Commission, City Council, Mayor,  
 City Manager, City Finance Director, Law 
 Director, Department Supervisors, News-media 
From: Marrisa Flogaus, Clerk  

Date: November 4, 2022 
Subject: Planning Commission – Cancellation 
 

 
  The regularly scheduled meeting of the PLANNING COMMISSION for Tuesday, 
November 8, 2022 at 5:00 pm has been canceled due to lack of agenda items.   
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City of Napoleon, Ohio 
CIVIL SERVICE COMMISSION SPECIAL MEETING MINUTES 

Tuesday, October 18, 2022 at 4:00 pm 
 
PRESENT 
Commission Members  Bill Finnegan-Chair, Megan Lytle-Steele  
City Staff   Clayton O’Brien- Fire Chief 
    Joel Frey- Assistant Fire Chief  
    Brittney Roof – HR Director 
Recorder     Marrisa Flogaus  
ABSENT 
Commission Member Amy Bains 

 
CALL TO ORDER 
Chair Finnegan called the Civil Service Commission meeting to order at 4:02pm. 

APPROVAL OF MINUTES 
Hearing no objections or corrections, the minutes from the Civil Service Commission meeting on 
September 27, 2022 were approved as presented. 

APPROVE APPLICANTS FOR THE POSITION OF FIREFIGHTER/ PARAMEDIC  
We are asking to have the following seven applicants approved and certified: 
Reed Warnement 
Abigail Zunk 
Alex Rupp 
Joshua Benath 
Andrew Petronio 
Eric Rolls 
Ann Burrell 

Motion:  Lytle-Steele   Second:  Finnegan 
To approve and certify the seven candidates listed above 

Roll call vote on the above motion: 
Yea-Lytle-Steele, Finnegan 
Nay- 
Yea-2, Nay-0.  Motion Passed. 

CERTIFY LIST FOR THE POSITION OF FIREFIGHTER/ PARAMEDIC 
Lytle-Steele asked why a few of the candidates didn’t complete the firefighter mile? Roof stated Ann 
Burrell is a lateral transfer, so she will not have to take a firefighter mile and Abigail will have until 
appointment to complete. The seven candidates being requested to be on the Certified Eligibility List for 
the Position of Firefighter/Paramedic are: 

NAME    SCORE   EXPIRATION DATE 
Reed Warnement  94.57   October 18, 2024 
Abigail Zunk   92.75   October 18, 2024 
Alex Rupp   103.51   October 18, 2024 
Joshua Benath   94.64   October 18, 2024  
Andrew Petronio  79.82   October 18, 2024 
Eric Rolls   93.50   October 18, 2024 
Ann Burrell   88.759   October 18, 2024 
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Motion:  Lytle-Steele   Second:  Finnegan 
to certify the Firefighter/Paramedic list as shown above 

Roll call vote on the above motion: 
Yea- Lytle-Steele, Finnegan 
Nay- 
Yea-2, Nay-0.  Motion Passed. 

ANY OTHER MATTER TO COME BEFORE THE COMMISSION  
Roof stated if you haven’t heard Chief O’Brien is leaving Napoleon. O’Brien stated I accepted the fire 
chief position at the City of Oregon. I won’t start there until November 28th. We just wanted to discuss 
what it would look like to find a replacement for my position. Finnegan stated Chief, let me take this 
opportunity to say thank you. You have helped make our job easier with your expertize. We wish you 
good luck. O’Brien replied thank you. We have some great qualified individuals internally at the fire 
department. I would imagine however this process goes you will get some high quality candidates 
applying. Make no mistake the City of Napoleon is a great employer, so this decision was an extremely 
hard decision. It came at a time where it would offer opportunity for growth for other individuals and 
for my career. It will be challenging to make that decision when it comes down the road. I will help Roof 
with whatever I can in the meantime and Frey will be in a good spot to take over as the interim. Roof 
stated on November 9th we have the agility test for the police department, so when we certify that list I 
planned on adding the full layout to hire a fire chief to the agenda. We’re looking at bringing in the Ohio 
Fire Chiefs Association to do the full scale piece. They will collect all the resumes, providing a short 
narrative on each applicant, rank the candidate, and recommend the top 6 to go to an assessment 
center. It’s at the city’s discretion to accept the top six. If one of our internal candidates doesn’t make 
the list we can add them to the list or switch them with someone on the list. This would give internal 
candidates the opportunity to test, which is really important to us. We will have all the rules laid out for 
you and I will have the proposal that goes in depth that will be emailed to you before the 9th, so that you 
can thoroughly go over it. O’Brien asked if the list certified tonight was combining or erasing the other 
list? Roof stated it will erase the list. Lytle-Steele asked if there was any on the other list? O’Brien replied 
there was some on until 2023. Roof stated it’s up to you guys if you want the two combined. O’Brien 
stated I would recommend to combine.  

Motion:  Lytle-Steele   Second:  Finnegan 
To combine the April 2021 Firefighter/Paramedic list with the seven candidates certified today to create 
a new Certified Eligibility List for Firefighter/Paramedic 

Roll call vote on the above motion: 
Yea- Lytle-Steele, Finnegan 
Nay- 
Yea-2, Nay-0.  Motion Passed. 

ADJOURNMENT  
Motion:  Lytle-Steele  Second:  Finnegan 
to adjourn the Civil Service Commission meeting at 4:12 pm. 

Roll call vote on the above motion: 
Yea- Lytle-Steele, Finnegan 
Nay- 
Yea-2, Nay-0.  Motion Passed. 
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Approved  
11-9-2022 
 
    __________________________ 
                            Bill Finnegan, Chair 
 
 











h 

BUDGET REVIEW SCHEDULE WITH CITY COUNCIL 
   

Friday, November 11, 2022 

8:00 AM Administration - 1300 

8:45 AM Municipal Court - 1800, 1810 

9:05 AM Henry County CIC - 3500 

9:25 AM Henry County Chamber - 123-1900 
 

9:45 AM Engineering - 1700 
Operations - 5100, 5110, 5120, 5130, 5200, 6400, 6410, 6411, 6412, 6420 

11:00 AM Law - 1400 

11:30 AM IT - 1600 

11:45 AM HR - 1370 

12 Noon Lunch 

12:30 PM Parks & Recreation 4100, 4200, 4300, 4400, 4700 

1:15 PM Wastewater Treatment Plant -6300, 6310, 6311 

2:00 PM Water Treatment Plant -6200, 6210 

2:45 PM Electric -6110, 6111 

3:30 PM Police - 2100 

  
 
 

Saturday, November 12th 

 
8:00 AM Finance -1500,1520    Council/Mayor 1100/1200 

9:00 AM Fire - 2200 

10:00 AM Finance/CM Summary 
 









 

U:\Marrisa\2022\COUNCIL\10 OCTOBER\10 17 2022\10 17 22 Council 
minutes.docx  1 

City of Napoleon, Ohio 
CITY COUNCIL MEETING MINUTES 

Monday, October 17, 2022 at 7:00 pm 
 
PRESENT 
Council Members  Joe Bialorucki- Council President, Ross Durham- Council President Pro-

Tem, Daniel Baer, Lori Siclair, Ken Haase, Molly Knepley, Dr. David 
Cordes            

Mayor Jason Maassel 
Acting City Manager  Chad Lulfs- P.E., P.S. - Director of Public Works 
Law Director   Billy Harmon 
Finance Director  Kevin Garringer 
City Staff    Brittney Roof- Human Resource Director 
    David Mack- Police Chief  
    Clayton O’Brien- Fire Chief 
    Joel Frey- Assistant Fire Chief 
    Elizabeth Schuller 
    Aron Deblin 
Others     News- Media  
    Joey Boston-Efficiency Smart 
    Steve Dupee-Efficiency Smart 
    Sean Clements-Efficiency Smart 
Recorder   Marrisa Flogaus 
Absent                                      
 
 
CALL TO ORDER  
Council President Bialorucki called the City Council meeting to order at 7:00pm with the Lord’s Prayer 
followed by the Pledge of Allegiance.  

EFFICENCY SMART PRESENTATION  
Sean Clements from AMP gave a presentation on the Efficiency Smart Program.  
As we think about an energy efficiency program as people who operate on electric utility you have two 
ways to meet your power supply needs. You will buy power, but you can also reduce usage. At the end 
of the day whatever you can do more cheaply or cost effectively favors your city. In the first column is 
the rate which we generated electrical saving over the past three years. Those are higher values than we 
are used to seeing as those came with some challenging years due to the pandemic. In the other column 
you’ll see what we project for Napoleon over the next three years if you renew. In the third column 
you’ll see what the market looks like if you’re going out to buy power on the market. This is the average 
price predicted by AMP’s Power Supply Division. There are of factors driving those numbers up to $77 
per megawatt hour, which is not a number we are used to seeing. We’ve been able to enjoy $30 to $60 
per megawatt hour prices, so this number is a significant increase over past years. This is helping make 
energy efficiency an even more attractive option for your utility. Transmissions price continue to go up 
it’s about $6.37 for next year. Capacity is probably the cheapest and the most stable. Energy efficiency 
can’t reduce all of your usage, but we can do the inefficient part at the top and do it very cost 
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effectively. It’s the most affordable way to meet your power supply needs and it comes with some 
benefits. These are not benefits you get when you buy from other sources. One of the benefits is 
customer satisfaction. This is a great way for your customers to lower their bills and get information that 
they need to understand their usage to lower it if they need or want to. It demonstrates your utilities 
investment back into the community, which is a challenging thing to do within an electric utility. With 
doing so it actually improves the perception and loyalty of the utility. It builds trust and support in future 
decisions you may need to make. It really can generate a sense of community and pride. We stared a 
new customer service in 2022. One of the things that we’ve already seen is that 83% of people that 
participated in the Efficiency Smart Program have a more positive view of their utility, the other 17% 
had the same view and nobody said they had a worst one. Customer engagement is how we achieve 
those customer satisfaction result. We do our best to work as an extension of your utility and to 
augment your staff. Joey Boston is our account manager dedicated to Napoleon. She works to try to 
partner with you and your staff to help enhance our efforts. One of our favorite values that our program 
offers is economic development benefits. If we can help your local companies lower their operating 
costs they’re more likely to stay in town, contribute to a healthy electrical load, and are more likely to 
reinvest in themselves, which is a way of reinvesting in the city. Also, it can be a way to help attract 
more businesses to town, which I’m sure you’ve experienced in the past few years. One new thing we’re 
seeing is companies coming to us or their city utilities stating I have corporate sustainability goals and 
mandates I have to meet that I don’t know how. We can help them measure usage, set goals, prioritize 
projects to meet those goals and that’s a big factor in those companies satisfaction with the local 
utilities. The simplest way I figured out to explain Efficient Smart is that we are a hands on service who 
doesn’t work from remote, we get in town in person and work directly with your customers to help 
them reduce their usage. We do this by providing them with information, advice and financial incentives 
that they make on investments into technology that will reduce their usage. That will change how they 
operate their company and how the technology operates at their facility or homes. We’re going to 
measure the difference from before and after to provide a monthly update. Just to point out AMP does 
hire a third party verification company that checks our results annually to make sure what we’re saying 
is something you will fully realize. AMP’s member services for energy efficiency have worked with 65 
member utilities through 4 states. I work for a company called VEIC and we have a 15 year partnership 
with AMP, which has been really great. We are good at designing solutions to the local market needs 
because every energy solution for every local market is going to be different and were good at figuring 
out how to do that. One of the cool things about my experience being here for 11 years is there aren’t a 
bunch of municipal energy efficiency programs in the country. It’s not a very common thing you run into 
and you have to learn how to do it as it’s different than how you’d run a state run program. We’ve really 
learned how to do it in our last contract cycles. We’ve added kilowatts goal to help with peaks to reduce 
transmission and capacity costs. The longer we are here the longer our partnership with the city and the 
more we build trust with the customer or companies that will let Boston in on the planning stage of the 
process. We’ve also done programs where we can target spending locally. We run a lighting program 
where we bring bulbs to local stores to help them sell, which creates foot traffic and revenue to local 
stores. Some things that haven’t changed are our performance guarantees. We are very focused on 
delivering those and we try our best to be an objective 3rd party. For the record for anyone who might 
be confused we don’t sell product and we aren’t paid by distributors. We are customer first and vendor 
second. They are an important part of our process, but we have to be customer first. We have a history 
of returning on an investment greater than 100%. We’re going to talk about the challenges that came 
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with the pandemic and how that impacted us over the three year cycle. On a positive note even when 
the program doesn’t thrive at the same level we’re used to it still has a strong return on investments. 
When I was here last fall we talked about with even being a little bit behind on goals it was still a great 
return on investments. We’ve had people who have been in the program for a long time ask if it’s still 
worth doing, which Napoleon is part of that. We put together the saving during the 2015, 2019 and 
2022 cycle. The 2022 number was the highest. I’m super exited to see this because that means there’s 
an abundance of opportunities for our communities even the ones we have been in the longest. Also, it 
tells me that in an inflationary market your customers still have an appetite for energy efficiency. It gives 
them a way to control cost they may not have control over otherwise. We have a healthy relationship 
with lighting projects because they are an easy way to introduce people to the program with a quick 
payback and are less invasive to facility or homes. We are seeing more savings each year coming from 
non-lighting technology as we are beginning to work with companies at a deeper level. Tenneco gave us 
the blessing to share their story that we’ve turned into a case study. This really speaks to our economical 
development value. We’ve helped them reduce their energy usage by 30%, their peak demand by 32% 
and they’ve done 11 energy efficiency projects. They started with lighting then moved onto compressed 
air and controls, which is saving them over a lifetime of these measures $2.5 million. We’re forecasting 
your contract results to our current contract cycle that ends on December 31 of this year. It is on 
schedule to achieve the lifetime savings of the measures installed almost 24,000 megawatt hours of an 
accrued value of about 440,000 summer kilowatt of savings, which will results in a little over $2.1 million 
in customer savings. The total program cost has been a little over $700,000 through the last three years. 
Those cost savings have come back to you in result of that $1.4 million, which means to purchase the 
energy transmission and capacity associated with the energy would cost you over $1.4 million. 
Bialorucki asked just to clarify it says lifetime savings achieved, so that’s not for the last 3 year contract? 
Clements replied it’s for the work done over the last three years. It’s not program to date, so it’s not our 
12 year history. I find if we share the program to date numbers they get so big it’s harder to compute. 
The pandemic did stifle our ability early on to do some of our program activity. It resulted in two things a 
little bit lower spending and a little bit lower performance. We are used to exceeding our goals and not 
needing to talk about minimum performance guarantees, but your existing contract does have 
performance guarantees for both goals at 70%. The good news is that we worked with AMP for a one 
time solution around this pandemic challenge. We wanted to bring people a more constant experience 
financially like they had in the past, so they would give us another chance to come back for another 
contract and we could deliver at the high levels were are used to. We added a layer of compensation 
above what’s in the contract for any short falls of those two goals of up to 100%. With that we are 
currently forecasting ending at 88% of the megawatt hour goal and 62% of the kilowatt goal. The 62% 
mark would have triggered the contractual clause, but we wanted to compensate you with the 12% of 
the megawatt hours not achieved and the 38% of the kilowatts not achieved. I’m giving you an estimate 
with a range to get an order of magnitude of dollar amount were looking at, which is between a 
$90,000- $120,000 payment compensation back to the City of Napoleon for what we call under 
performance. Bialorucki asked if that’s received directly on our AMP bill? Dupee replied it would come 
back in form of a check sometime in the 1st quarter of 2023. Clements stated I know that’s new 
information, but its good information. When you renew for your next contract here are the terms and 
benefits. Monthly cost are a little over $21,000, which is a three year cost of $761,000. These numbers 
are not radically different than your last contract cycle. The megawatt hour goal is roughly similar at 
2,300. The kilowatt goal 521. This time we’re going to knock it out of the park and make that last cycle a 
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distant memory. I would like to point out the avoided cost number is jumping up. If you remember I said 
$1.4 million for the last one. Part of that value isn’t just from the savings assuming you achieve 100%, 
but the other part of that is the rising cost of energy that you facing if you need to get it elsewhere. Now 
you’ll see that return on investment number jump up, so that’s one of the things that market conditions 
for those prices are doing to the decision making landscape. I included the menu of services to be fully 
transparent about how we determine our goals and rates. We recommend Efficiency Smart because it’s 
an affordable way through your power supply needs to deliver high levels of customer satisfaction 
through effective customer engagement and results in positive economic development tools for your 
community. Bialorucki asked when you were showing the slide with the huge increase in 2022 with non-
lighting would that be because a lot of people during the pandemic started redoing kitchens or getting 
new washers and dryers? Clements replied very much so not surprisingly during 2020 in particular we 
saw a home improvement fascination. Our rebates for home appliances went up pretty significantly as 
well. What’s driving part of this is the relationships built with local business. They start doing more 
projects with us then they get to a point where they won’t start a project without calling us or asking us 
to come be involved with the planning process. That’s what’s driving a lot of this the willingness because 
it takes a level of trust. If you’re going to do a compressed air system in an industrial facility that’s an 
integral part of production and they better have a high degree of confidence that it’s going to return 
their investment. Now that we’ve built that trust we’re able to make those recommendations that they 
will follow and realize the benefits. Bialorucki asked do you reach out to our business customers directly 
or do you work with the CIC? Boston replied both, we work really closely with her Henry County CIC and 
I knock on doors or make phone calls. Clements stated when we start program cycles we work with the 
city to find out who the biggest users are, if anyone is facing challenges or struggling to control costs to 
remain competitive. We can help them out and that can happen in any number of ways. Boston stated I 
would like to add that I’ve been working with Lulfs at the Waste Water Plant. Lulfs stated we’ve worked 
with them at the Waste Water Plant as well as the Water Plant. They would give us input whether or not 
certain components might be oversized and whether or not we can control some of the power needs by 
adding variable frequency drives. Without a variable frequency drive a pump is either on or off. A 
variable frequency drive slowly ramps it up or soft starts the pump. They review all the plans to see if 
there’s any place we need to incorporate those that we didn’t. On the Waste Water Plant we didn’t find 
a lot, but we definitely had a couple small items that could add up over time. Maassel stated when I first 
got onto city council I sat by Jim Hershburger and during the 1st council meeting he looked at me and 
said a lot of this is just common sense. If we can spend $700,000 and get $2.1 million in savings back 
over three years it’s just common sense. It’s pretty simple math. I liked your point about demonstrates 
investments back into the community. We fight that sometimes. For example, why is Napoleon an AMP 
community, which is a great reason to show the value it brings. Clements replied that’s a great point. 
Last week I read one of the comments on the new customer surveys and one of the residents said they 
were proud of their village for offering this program. One of our goal is to help you be the voice of why 
public power. Bialorucki asked if we choose to renew when does this need to be submitted back? 
Clements replied technically your contract ends on December 31 of this year. It all depends on your 
approval process. Garringer said if it gets voted on tonight it will get sent to legal and the three read is 
enough time to be completed by the end of the year.  

APPROVAL OF MINUTES 
The minutes from the October 03, 2022 Council meeting were approved as presented.   
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CITIZEN COMMUNICATION- None 

REPORTS FROM COUNCIL COMMITTIES 
The Water, Sewer, Refuse, Recycling and Litter Committee did not meet on October 10, 2022 due to lack 
of agenda items. 
The Municipal Properties, Building, Land Use and Economic Development Committee did not meet on 
October 10, 2022 due to lack of agenda items. 
The Personnel Committee met on October 11, 2022 at 7:15am; and went into executive session to 
consider employment of a public employee.  
The Electric Committee did not hold their special meeting on October 11, 2022 due to being canceled by 
the Chair.  
The Parks and Rec Committee did not meet on October 17, 2022 due to lack of agenda items. 

INTRODUCTION OF NEW ORDINANCES AND RESOLUTIONS 

Resolution No. 057-22- Keller CRA Amendment 
Council President Bialorucki read by title Resolution 057-22, A Resolution authorizing amendments to 
the previously executed Community Reinvestment Area (CRA) Agreement with Keller Logistics, Inc. 
within Napoleon CRA #7; and declaring an Emergency 

Motion: Durham  Second: Haase 
to approve First read of Resolution No. 057-22  

Lulfs stated this resolution modifies the resolution we had a year ago. It reassigns the CRA from Keller’s 
Logistics Group Inc. to Keller’s Napoleon Industrial Properties LLC, so that’s just a change of name. Also, 
it increases the square footage of the project from 100,000 square feet to 150,000 square feet and 
modified their commence date to September 6. Other than those few things everything else stayed the 
same. I spoke with Jen at the CIC, they are on board and hope to start moving forward. She didn’t give 
me a date on when they expected to move the dirt.  

Roll call vote on the above motion 
Yea- Siclair, Durham, Bialorucki, Baer, Haase, Cordes, Knepley 
Nay- 
Yea-7, Nay-0. Motion Passed 

Ordinance No. 058-22- Overtime Verbiage  
Council President Bialorucki read by title Ordinance 058-22, An Ordinance amending certain sections of 
the City of Napoleon Personnel Code, specifically Section 197.14(D)(8), “Overtime – Basic Rate”, Section 
197.16(F)(1), “Effects of Vacations and Days Off on City Observed Legal Holidays,” and Section 
197.14(D)(5), “Minimum call-out Time;” also amending the City of Napoleon Employment Policy Manual, 
specifically Policy 4.4, “Effects of Time Off on Ability to Earn Overtime Pay” 

Motion: Haase  Second:  
to approve First read of Ordinance No. 058-22  

Lulfs stated during the Human and Safety Resource Committee it was recommended to modify the 
Personnel Code and the Employment Policy Manual. Right now, the non-bargaining employees receive 
overtime based on a forty hour week and this would change that to an eight hour day. Roof stated when 
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it comes to certain individuals within the City, for example, I will use Deblin because he’s sitting here. 
Deblin worked late one night until midnight and the City closed on Friday due to weather, because the 
City building closed Deblin lost out on all that overtime and only got paid straight time. With that being 
said if a holiday would fall on a certain day of the week and he gets stuck over with a contractor he 
would losing out on overtime and have to take it for straight pay. The purpose of changing it to day wise 
was to help certain individuals stay over and get paid the overtime with approval from their department 
head even if something happened later in the week like an observed holiday or the City building closing. 
The way all of our overtime works is that it has to be with prior approval from a department head or on 
an emergency bases. Employees can’t just run amuck all over the City and take all the overtime they 
want. This helps individuals like Deblin or police lieutenants and it could help Garringer when it comes to 
his department staying over or coming in on the weekend during tax season. Also, it could help with 
payroll when Kim is finalizing the end of the year budgets and we have holidays that fall during that 
week. Lulfs stated you can see we added the verbiage that it must be approved by a department head. 
Pyramiding would not be allowed, which is something we have in all of our contracts. The eight 
continues hours will include personal time off. Right now, this happens more frequently in the police 
department where one of the lieutenants have to cover a shift for someone during the same week they 
scheduled time off and they work all that time at straight time. The vast majority of the effects will be 
for the police lieutenants and the engineering field staff. Bialorucki asked all together how many 
employees will this effect? Lulfs replied it would be all non-bargaining employees. Garringer stated it 
would only effect under 10 people. Durham asked for estimated cost report, which was ran from 
January 1st to October 7th. The cost would have been just shy of $3,000 that we would have paid out in 
overtime. I would say it would be a little bit higher because it’s hard to attribute to the police 
lieutenants not picking up a shift because they knew they wouldn’t get overtime. There would be an 
additional expense to that, but it does take care of some of the loop holes Roof was discussing. In my 
department the one time of year we would have overtime was last tax season, which fell around the 
Easter holiday. I had individuals coming in on Saturday or staying until 6:00pm, so we could be of service 
to the community and none of them were paid overtime because we had that Friday off. Maassel stated 
this is just a taking care of your people issue. Baer stated l I know there’s been some issues in the police 
department where individuals didn’t want to move up to a lieutenant for this particular reason and 
within the police department we are going to need these moves in the near future.  

Roll call vote on the above motion 
Yea- Siclair, Durham, Bialorucki, Baer, Haase, Cordes, Knepley 
Nay- 
Yea-7, Nay-0. Motion Passed 

Ordinance No. 059-22- Bailiff Compensation 
Council President Bialorucki read by title Ordinance 059-22, An Ordinance amending Ordinance No. 053-
21 regarding compensation of the Napoleon Municipal Court Bailiff for the year 2023; and declaring an 
Emergency 

Motion: Durham  Second: Cordes 
to approve First read of Ordinance No. 059-22  

Lulfs stated this ordinance was brought forward to bring the municipal court bailiff’s salary closer to the 
salaries of other comparable municipalities. It was brought up by Judge Schuller to hopefully go into 
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effect the 1st of the year. HR has done research and compiled numbers from neighboring comminutes. 
This would reflect the wages and we wouldn’t be near the top, but right now we are near the bottom. If 
you note in section 4 the municipal court judge may adjust the municipal court bailiff salary as long as it 
is within the limits and wouldn’t be able to go outside those limits without approval from Council. 
Schuller stated with the current ordinance I can’t give the bailiff a raise even if I wanted to. The bailiff’s 
job description was last updated in 2014, so we updated that to reflect what the bailiff is currently 
doing. Things have changed dramatically especially with covid and there is a lot more technology 
involved. Also, my bailiff has been operating on his own since last November and the part time bailiff 
just stated today. He does a really good job and employee retention is important, so I would like to 
increase the pay scale to keep him in line with other municipalities. Lulfs stated there has been a fair 
amount of turn over there due to the salary. Durham stated salary across the board is something that 
we found, especially during contracts, that we need to position ourselves to be competitive with other 
municipalities. My hang up here is the timing of this request with the budget less than a month away. 
Why couldn’t it just wait until then? I understand it wouldn’t be in effect until the 1st of the year. I think 
we are going to have to review compensation for all positions, not just the bailiffs. Why not wait until 
budget when we can do a complete overall review? Harmon replied it seems like the review is done, as 
far as wages go by HR. The information is already in front of you. Roof stated the purpose of setting this 
up now is so Judge Schuller can set her budget up for next year knowing she can count on the funds for 
this. I know one of the concerns I heard from last council was if the bailiff was going to go directly to the 
top of the scale, which he is not. The bailiff currently sits at the top of the scale where it’s at now, so he 
is maxed out completely. The purpose of opening up the upper end and leaving the lower end is due to 
the experience level. For example, if anything were to happen to the current bailiff and say the full-time 
bailiff/probation officer takes their spot we can start them out on the lower end.  Opening this up for 
the current bailiff allows the judge to put in the proper steps for him to possibly reach the high, but it 
really just helps space everything out. It’s to give her the ability to before budget figure out where the 
current bailiff needs to be and where the steps need to be. That way when she comes with her budget 
she has that laid out for you versus waiting until the last minute. Bialorucki stated I think that was a 
good question since we are so close I wouldn’t want to set a precedent to start doing this before budget. 
Hopefully, that will not happen in the future. There is a need for this sooner rather than later. It sounds 
like you want to take care of the person who’s been working hard for the past year on his own. Maassel 
stated updating the job description is something that needs to be done. Garringer stated just for 
clarification if this gets passed this doesn’t go into effect until 2023. I don’t believe the intention is to 
give the bailiff a raise next week and then another one the following. The way I read the ordinance is 
that it’s effective in 2023.  

Roll call vote on the above motion 
Yea- Siclair, Durham, Bialorucki, Baer, Haase, Cordes, Knepley 
Nay- 
Yea-7, Nay-0. Motion Passed 

Resolution No. 060-22- Police Contract 
Council President Bialorucki read by title Resolution 060-22, A Resolution approving the provisions of a 
certain collective bargaining agreement no. 2022-MED-08-0736 between the City of Napoleon and Local 
240 Napoleon Police Officers Association IUPA, AFL-CIO for the term commencing from December 1, 
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2022 Through November 30, 2025; authorizing the city manager to execute the same; and declaring an 
Emergency 

Motion: Haase   Second: Knepley 
to approve First read of Resolution No. 060-22  

Roof stated just like every other contract there are some pros and cons. Chief Mack did a really good job 
working closely with the union to come to the forefront of what their issue were to help solve them 
ahead of time so that when we went into contract it was a one day deal in and out. With that comes 
different impacts, of course we had housekeeping items that came up and some other items. The items I 
will go over are wages, educational benefits and scheduled of city observed legal holidays. Those are the 
only things that we could find with a dollar amount attached to them. We added the verbiage if the City 
observes any more legal holidays they will automatically get built into the contract. There is a potential 
overtime piece that is dependent on how the schedule is laid out for that year. For educational benefits 
we see an impact of about $5,000. That was just changing some amounts to encourage individuals to go 
back to school to better themselves not only for their career path, but for the police department as well 
so they can grow into positions internally. For wages the City has propose with the union do a 5%, 3%, 
3% across the board for the next three years.   

Roll call vote on the above motion 
Yea- Siclair, Durham, Bialorucki, Baer, Haase, Cordes, Knepley 
Nay- 
Yea-7, Nay-0. Motion Passed 

Resolution No. 061-22- Fire Contract 
Council President Bialorucki read by title Resolution 061-22, A Resolution approving the provisions of a 
certain collective bargaining agreement no. 2022-MED-08-0777 between the City of Napoleon and Local 
3363 International Association of Fire Fighters for the term commencing from January 1, 2023 through 
December 30, 2025; authorizing the City Manager to execute the same; and declaring an Emergency 

Motion: Durham  Second: Knepley 
to approve First read of Resolution No. 061-22  

Roof stated fire was very seamless. Chief O’Brien was very good at working with the fire union to make 
sure we had things across the board ahead of time, so we knew what we were going to be working with. 
The impacts I would like to point out that had money tied to them were legal holidays, acting time and 
wages. For the legal holidays attached would be the potential of overtime. For acting time we asked 
Captain Bowen to figure out an estimated cost, which would be $2,500 a year. This is for individuals that 
would have to act as a captain or a captain that would have to act as an assistant chief or chief. Captains 
currently get a 10% bump, which is what we justified this off of. Now, if we have an individual on the line 
that has to act as a Capitan he would get the 10% increase. Another thing that I would like to point out is 
that we changed the scheduling of vacations. Right now, they have to take off 24 hours, which causes 
the department overtime for that full 24 hours. This was adjusted down, so it could be taken off at 12 
hour increments. This could in the long run decrease the amount of overtime if that individual could 
work the other part of the shift. For wages we did a 5%, 3%, 3% across the board for the next three 
years. Maassel stated it is really great that we had two union negotiations that were really not 
contentious. 
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These were some of the easier ones I’ve ever been a part of. Good job to everyone involved. You get 
things done a lot faster when you do a lot of the communication before you get to the barraging table. 
You don’t let it fester for three years and let it build angst during negotiations. Bialorucki replied I agree.  

Roll call vote on the above motion 
Yea- Siclair, Durham, Bialorucki, Baer, Haase, Cordes, Knepley 
Nay- 
Yea-7, Nay-0. Motion Passed 

Ordinance No. 062-22- Acting City Manager 
Council President Bialorucki read by title Ordinance 062-22, An Ordinance appointing Chad Lulfs as 
Acting City Manager for the City of Napoleon, Ohio beginning October 7, 2022; and declaring an 
Emergency 

Motion: Haase  Second: Knepley  
to approve First read of Ordinance No. 062-22  

Bialorucki stated I think this is very self-explanatory. Lulfs stated correct, per the charter you have to 
have someone in that position. This would make it a temporary appointment, which I believe everyone 
is working with the understanding that it would be revoked upon the hiring of a full time person. 
Bialorucki stated Lulfs with your experience in engineering, public works and in the past years when you 
stepped in when someone been on vacation or when our last city manager left is why you were chosen. 
We appreciate all your hard work and knowledge you have for this community.  

Motion: Haase  Second: Baer 
to suspend the rule requiring three reads of Ordinance 062-22 

Roll call vote on the above motion 
Yea- Siclair, Durham, Bialorucki, Baer, Haase, Cordes, Knepley 
Nay- 
Yea-7, Nay-0. Motion Passed 

Roll call vote to pass Ordinance No. 062-22 under suspension and emergency 
Yea- Siclair, Durham, Bialorucki, Baer, Haase, Cordes, Knepley 
Nay- 
Yea-7, Nay-0. Motion Passed 

Second Reading of Ordinances and Resolutions 

Ordinance No. 052-22- Municipal Bridge Inspection Program 
Council President Bialorucki read by title Ordinance 052-22, an Ordinance authorizing the Municipal 
Bridge Inspection Program through ODOT 

Motion: Durham   Second: Cordes 
to approve Second read of Ordinance No. 052-22  

Lulfs stated this was brought to us by ODOT asking if we wanted to participate in the Municipal Bridge 
Inspection Program. The program will fulfil our federal requirement to get our bridges inspected at the 
cost of the state rather than us having to cover the costs. The state will randomly select a consultant and 
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usually that is by county. We won’t know who it is, but they all have to be pre-qualified. This is an 
opportunity for us to get our annual bridge inspections done at no cost to the City.  

Roll call vote on the above motion 
Yea- Siclair, Durham, Bialorucki, Baer, Haase, Cordes, Knepley 
Nay- 
Yea-7, Nay-0. Motion Passed 

Ordinance No. 053-22- St. Rt. 110 Resurfacing  
Council President Bialorucki read by title Ordinance 053-22, an Ordinance authorizing the Ohio 
Department of Transportation to perform necessary work within the City of Napoleon, Ohio regarding 
the resurfacing and bridge repair project on State Route 110 

Motion: Haase  Second: Knepley 
to approve Second read of Ordinance No. 053-22  

Lulfs stated this will allow us to participate in the paving of State Route 110. The State of Ohio had 
announced they were planning to pave from Route 109 up to the City corporation limits. I asked ODOT if 
they would be willing to pave up to State Route 108 (S. Perry St.) if we participated with the cost. They 
agreed and this legislation would allow that. Our portions for the cost have not been finalized, but has 
been estimated between $200,000 and $250,000. We will have that in the budget for when we present 
the budget. It allows us to get it done for less than half the cost of if we were to do it on our own. With 
fifty cents on the dollar it’s technically like a grant effect. I would like to see us pave State Route 110. 

Roll call vote on the above motion 
Yea- Siclair, Durham, Bialorucki, Baer, Haase, Cordes, Knepley 
Nay- 
Yea-7, Nay-0. Motion Passed 

Third Reading of Ordinances and Resolutions 

Ordinance No. 050-22- Amending Holidays  
Council President Bialorucki read by title Ordinance 050-22, an Ordinance Amending a Certain Section of 
the City of Napoleon Personnel Code, specifically Section 197.16(F)(3), “Schedule of Observed Legal 
Holidays”, Also Amending the City of Napoleon Employment Policy Manual, specifically Policy 14.3, 
“Recognized Holidays” 

Motion: Durham  Second: Siclair 
to approve Third read of Ordinance No. 050-22 

Lulfs stated this legislation would give us the holidays of Juneteenth and Veteran’s day both to be 
effective in 2023. One point to note if this does pass the contracts have clauses that would activate 
them within the contract as well.  

Roll call vote to pass Ordinance No.050-22 on Third read 
Yea- Siclair, Durham, Bialorucki, Baer, Haase, Cordes, Knepley 
Nay- 
Yea-7, Nay-0. Motion Passed 
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Resolution No. 051-22- AFSCME Contract 
Council President Bialorucki read by title Resolution 051-22, a Resolution Approving the Provisions of a 
Certain Collective Bargaining Agreement between the City of Napoleon, Ohio and American Federation 
of State, County, and Municipal Employees, AFL-CIO Local 3859 for the Term Commencing from 
December 1, 2022 through November 30, 2025, Authorizing the City Manager to Execute the same; and 
Declaring an Emergency 

Motion: Haase  Second: Knepley 
to approve Third read of Resolution No. 051-22 

Lulfs stated nothing has changed since the last read. This is the contract for AFSCME, which is our third 
contract within the City.  

Roll call vote to pass Ordinance No.051-22 on Third read 
Yea- Siclair, Durham, Bialorucki, Baer, Haase, Cordes, Knepley 
Nay- 
Yea-7, Nay-0. Motion Passed 

GOOD OF THE CITY (Discussion/Action)  

Review/Approval of the Power Supply Cost Adjustment Factor for October 2022, PSCAF 3-month 
averaged factor $0.0338 and JV2 $0.440627 
Garringer stated I would like to mention that it’s not $0.0338 its $0.01338. This is just the cost factor and 
we do a three month rolling average, which is a pretty advance formula. We are just asking for approval 
of $0.01338 and JV2 $0.440627.  

Motion: Durham  Second: Siclair 
to approve the Power Supply Cost Adjustment Factor for October 2022 as a PSCAF 3-month averaged 
factor $0.01338 and JV2 $0.440627 

Roll call vote on the above motion 
Yea- Siclair, Durham, Bialorucki, Baer, Haase, Cordes, Knepley 
Nay- 
Yea-7, Nay-0. Motion Passed 

To enter into a Three- Year Agreement with Efficiency Smart (Direct the Law Director to Draft 
Legislation) 
Bialorucki stated obviously we heard the presentation earlier today. Right now, all we are looking for is 
for the law director to draft legislation. Then we will have three reads to discuss. Garringer stated I have 
the contract that was emailed to me earlier that I will get to the City Law Director for review to have 
legislation enacted for 1st read by next meeting.  

Motion: Siclair  Second: Knepley 
To direct the law director to draft legislation   

Roll call vote on the above motion 
Yea- Siclair, Durham, Bialorucki, Baer, Haase, Cordes, Knepley 
Nay- 
Yea-7, Nay-0. Motion Passed 
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Liquor Permit Application for SaneHoltz McKarns Inc at 2269 Scott Street, Napoleon, Ohio 
Lulfs stated this would be for Main Stop. Chief Mack advised of no issues. Harmon stated this is one of 
those where silence is acceptance.  

Personnel Committee Update 
Maassel stated we have meet a couple times as a Personnel Committee. I think we’ve had a total of 11 
candidates and we like to have a deeper pool. We will explore other avenues to maybe get a little bit of 
a deeper pool.  

Potential Procedure of Hiring a New Fire Chief 
Maassel stated as we go along the lines of hiring a new city manager we also need a new fire chief. 
Ideally we would like to have a city manager in place to bring on a new fire chief. In the meantime there 
are steps we can do to provide the new city manager with a qualified pool of applicants. Roof stated this 
will be brought to the Civil Service Commission first, but I’m going to partner with the Ohio Fire Chiefs’ 
Association. They have an extensive process that they go through to look for fire chiefs. They will sit 
down with council, since we don’t have a city manager, to discuss what qualities we want for our next 
fire chief. They will look at the job description and make recommendations to change the description or 
to leave it as is. We will both post the position and the resumes will go straight to them. They will then 
give us a one page narrative on each person giving their qualifications, background checks, 
employments and different things they pull out with their investigation. With that they will recommend 
six people to compete in an assessment center. If the recommendation doesn’t include an internal 
candidate and we wish to add some we can chose to pick a number of internal candidates and remove 
the same amount of current candidates from the list or we can add more to the process. The chosen 
candidates will go through an assessment center that would put them through real life situations or 
incidents that could range from super easy to very extremely hard to gage their responses. This can 
include anything from press releases to being incident command on a large structure fire. Fire Chiefs 
from across the State of Ohio will be on a judging panel to score them. Then they will provide the top 
three names of the individuals that passed the assessment center with their recommendation on who to 
hire. We will receive scores for all of the individuals that went through the assessment center in case we 
decide not to choose out of the recommended three. This process will put the candidates through an 
extensive understanding of what we want of a fire chief and will test if they are compatible for the 
position. Bialorucki stated thank you for this information. Did you just learn this or was this from your 
previous job? Roof replied previous, but O’Brien helped a lot with this. Maassel stated obviously Civil 
Service has to agree to this first. There is a cost to this, but it’s under $10,000. It’s a service we would 
pay for to hopefully get three really qualified candidates and give us or the new city manager one heck 
of a good choice. I appreciate Roof and O’Brien to get the ball rolling for us. Haase stated this sounds 
like the way to go.  

Yard Waste Site $100.00 Donation 
Lulfs stated that an individual from out in the county stopped up late last week to ask if he could make a 
$100 donation and stay anonymous. He has a permit to use the yard waste site and he really likes the 
facility and the service. Bialorucki stated that’s great. Is there plans on what to use the $100 for? 
Garrigner replied we put it in the sanitation fund as he didn’t ask for it to be earmarked for anything. He 
pays his fee and he feels that the value he’s getting out of it is a lot more than he paid. Bialorucki stated 
I doubt that’s a place we really want to put a bench or anything. Maassel stated with the storms we had 
this year it seems like we have a larger pile of mulch than usual. Lulfs replied yes, there is a very large 
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pile. Generally, we will contract with Tawa to dispose of some of that. I believe we discussed this but, a 
few weeks ago they had a few trucks on fire and our fire department and the operations department 
assisted with putting that fire out. They’re going to give us a really good deal on anything we need 
hauled out. We had a lot more to grind this year, so the cost was up and we still haven’t removed all the 
storm damage tress from the last storm. We just received a quote tonight for the removal of those 
trees. Maassel asked if someone doesn’t live in town and wanted to get mulch do they need a permit? 
Lulfs replied yes a permit for an individual is $60 and a commercial permit is $200. Maassel asked if that 
is for a whole year. Lulfs replied calendar year. Maassel stated there should be some good mulch for 
2023 spring landscaping. Lulfs replied I personally got a permit and got some myself. Its good stuff. 
Maassel stated I know we truck some to people in town for a small cost. Lulfs replied I would have to 
look up what it cost. Bialorucki replied I think it’s $15 for a small load. Maassel stated that’s a heck of a 
deal.  

Motion: Knepley  Second: Cordes 
to accept the Yard Waste Site $100.00 Donation  

Roll call vote on the above motion 
Yea- Siclair, Durham, Bialorucki, Baer, Haase, Cordes, Knepley 
Nay- 
Yea-7, Nay-0. Motion Passed 

AROUND THE TABLE 
Lulfs- Thank you to council for having faith in me to serve as acting city manager as we search for a new 
one. Aside from that all I have is a reminder that Witches Brew is this Saturday. Anyone who wants to 
come out and be a part of it please do. It’s a good community event.   

Harmon- Nothing for me. Thank you.  

Cordes- Nothing for me. 

Haase- The slope going to the boat ramp really looks nice. They cleaned that up a whole bunch and did a 
very good job.  

Baer- Nothing, sir. 

Maassel- Lulfs, you have been here long enough to know that trust is earn and you earned it. I know 
that Mazur would spend some time on Tuesday mornings talking to Dave Kleck from the radio station, 
so he may call you. Lulfs replied I spoke to him last week about where some of our projects stood and 
told him if he ever has any questions to please reach out. Maassel stated the CIC annual meeting is 
5:00pm to 7:00pm at Leisure Time and most of us are signed up. Do we know when our boat docks are 
getting pulled? Lulfs replied I haven’t heard from Cotter when he’s planning to do that. We have a 
couple individuals that we have to coordinate around both in parks and operations. I would image that 
would be coming up soon. Then they will leave the one in for an extended period of time for the duck 
hunters. Maassel replied I understand it will be 70 degrees this weekend, but there are days like this 
where nobody wants to be on the river. I know Napoleon Area Schools has something on their agenda 
for Wednesday in regards to the agreement they have with the CCHC. I don’t know if we want to put in 
on discussion/action for next meeting or what we want to do. If we want to side with the school. Next 
council meeting isn’t until November 7th, so we have 3 weeks. Bialorucki replied lets see how the 
meeting goes and then after that we can make a decision. Maassel stated hopefully by then we will hear 
something about the Brownfield grant. Lulfs replied I haven’t heard anything back yet.  
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Bialorucki- Garringer, do you have an update on the text I sent you. Garringer replied yes. On social 
media this past weekend there were issues brought forward regarding emails people received stating 
their bill was past due. That was addressed this morning. We switched over to a new company called 
Invoice Cloud the company is supposed to give us more options for better outreach to customers to 
make sure they can pay in more ways than one. That wasn’t supposed to be sent out then because the 
due date isn’t until today. That was addressed with Invoice Cloud on the mistake they made and we 
were assured this wouldn’t happen again moving forward. For the individuals we have an email 
addresses for an email will be sent out on the 1st of every month reminding them that that their bill is 
out there and can be paid. Then moving forward we have it set for the 26th-27th of each month to send 
out an email reminder for those who haven’t paid that their bill is past due at the time. Technically 
anything received after today is considered past due, so that one will say they are subject to shut off. 
Maassel asked if we are sending things snail mail as well? Garrigner replied yes. We only send the emails 
to people we have email addresses to, which isn’t a majority of them. They will still receive a paper bill if 
they wish to and a majority of them will. What this offers is an easier way for some people to pay, some 
will take advantage of it and others won’t. Overall, the program is a good step for us. It was just an 
unfortunate mistake that happened this one time and we hope it doesn’t happen again. Bialorucki 
stated thank you and we appreciate you looking into that for us.  

Durham- In Tuesday’s paper we saw that the City of Oregon is getting Chief O’Brien. It’s sad to see you 
go chief, but congratulations and we will miss you a lot. The employees golf outing was about a week 
ago and I want to give kudos to Roof. She did a great job putting that on and everything went smoothly. 
It was a great time and it’s always fun connecting with everyone working for the city.  

Siclair- I guess I will just ditto everything Durham said. We will miss you O’Brien. We had a great time at 
the golf outing and the chili was great. It was great to have the opportunity to get together with all the 
staff for that. Also, the Witches Brew is for a really good cause to support CASA and I hope people come 
out to participate.  

Knepley- Nothing. Thank you.  

Garringer- I just want to follow up again that the CIC event is this Thursday. We do have a table and I 
have a list of everyone who RSVP, so if you’re not sure if you’re on the list come see me afterwards. 
Kudos to our operations crew during the 1st week of October. They had pretty good weather for our 
unlimited pick up and they got everything completed by the end of the week. I can’t report of any issues 
they had. There was a few places that had an enormous amount of stuff to pick up as usual. That is a 
service that we do for the community twice a year. I think people don’t realize how many people it take 
to get that done. Lulfs stated we will have a memo on the totals in the next packet. 

Lulfs stated there was a question in the chat on whether sick time or approved time off would allow you 
to have overtime. The way the code is currently written does not, but the legislation being proposed will 
modify that for non-bargaining.    

Approve Payment of Bills and Financial Reports (In the absence of any objections or corrections, the 
payment of bills and Financial Reports shall stand approved) 
 
ADJOURNMENT 
Motion: Siclair  Second: Cordes 
To adjourn the City Council meeting at 8:23pm 

Roll call vote on the above motion 
Yea- Siclair, Durham, Bialorucki, Baer, Haase, Cordes, Knepley 
Nay- 
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Yea-7, Nay-0. Motion Passed 

  
Approved 
November 7, 2022  

___________________________________ 
Joe Bialorucki, Council President 

 
 

_____________________________________ 
Jason Maassel, Mayor 

 
 

_____________________________________ 
Marrisa Flogaus- Recorder 
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ORDINANCE NO. 063-22 

AN ORDINANCE APPROVING THE EXECUTION OF AN EFFICIENCY 

SMART SCHEDULE WITH AMERICAN MUNICIPAL POWER, INC.; AND 

DECLARING AN EMERGENCY 

   

 WHEREAS, the City of Napoleon, Ohio (“Municipality”) owns and operates an 

electric utility system for the sale of electric power and associated energy for the benefit 

of its citizens and taxpayers; and, 

WHEREAS, American Municipal Power, Inc. (“AMP”) is an Ohio nonprofit 

corporation, organized to own and operate facilities, or to provide otherwise, for the 

generation, transmission or distribution of electric power and energy, or any combination 

thereof, and to furnish technical services on a cooperative, nonprofit basis, for the mutual 

benefit of AMP members (“Members”), such Members, including Municipality, being, as 

of the date hereof, political subdivisions that operate, or whose members operate, 

municipal electric utility systems in Delaware, Indiana, Kentucky, Maryland, Michigan, 

Ohio, Pennsylvania, Virginia and West Virginia; and, 

WHEREAS, AMP and Municipality have entered into a Master Services 

Agreement (MSA), AMP Contract No. C-11-2005-4440, pursuant to which AMP 

provides certain services to Municipality as set forth in various schedules to the Master 

Services Agreement (the “Schedules”); and, 

WHEREAS, AMP and the Vermont Energy Investment Corporation (“VEIC”) 

will enter or have entered into an agreement (the “ES Agreement”) for the 

implementation of an energy efficiency program known as Efficiency Smart (“ES”), and 

to provide a program of energy efficiency services (“ES Services”) designed to lower the 

total need for higher cost electric generation facilities or purchased power and thereby 

reduce Municipality’s customers’ bills, to be offered to AMP Members; and, 

WHEREAS, AMP and Municipality desire to enter into a Schedule (“ES 

Schedule”), under the MSA, which provides that AMP will obtain and sell to 

Municipality, and Municipality will agree to take and pay for, a share of the ES Services 

which AMP will acquire through the ES Agreement; and, 

 WHEREAS, in furtherance of such purpose and in accordance with Resolution 

No. 064-13, passed unanimously by City Council on November 18, 2013, the 

Municipality entered into an Efficiency Smart Rebate Agreement with AMP; Now 

Therefore, 

BE IT RESOLVED BY THE COUNCIL OF THE CITY OF NAPOLEON, 

OHIO:   

            Section 1. That, the Efficiency Smart Schedule between this Municipality and 

AMP, substantially in the form on file with the Clerk of Council, including Appendices 

thereto, is approved, and the City Manager is hereby authorized to execute and deliver 

such Schedule, with such changes as the City Manager may approve as neither 

inconsistent with this Resolution nor materially detrimental to the Municipality, the 

execution of the Efficiency Smart Schedule to be conclusive evidence of such approval. 
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            Section 2. That, the City Manager is hereby authorized to take any action 

necessary for the Municipality to fulfill its obligations under the Efficiency Smart 

Schedule. 

            Section 3. That, the Efficiency Smart Schedule shall begin upon the effective 

date of 12:00 am, January 1st, 2023, and remain effective until 11:59 pm, December 31, 

2025, unless otherwise terminated per the provisions of the Schedule. 

            Section 4. That, it is found and determined that all formal actions of this City 

Council concerning and relating to the adoption of this Ordinance were adopted in open 

meetings of this City Council, and that all deliberations of this City Council and any of its 

committees that resulted in such formal actions were in compliance with all legal 

requirements, including Section 121.22 of the Ohio Revised Code and the Codified 

Ordinances of Napoleon Ohio. 

            Section 5. That, if any other prior Ordinance or Resolution is found to be in 

conflict with this Ordinance, then the provisions of this Ordinance shall prevail. Further, 

if any portion of this Ordinance is found to be invalid for any reason, such decision shall 

not affect the validity of the remaining portions of this Ordinance or any part thereof.  

            Section 6. That, if any section, subsection, paragraph, clause or provision or 

any part thereof of this Ordinance shall be finally adjudicated by a court of competent 

jurisdiction to be invalid, the remainder of this Ordinance shall be unaffected by such 

adjudication and all the remaining provisions of this Ordinance shall remain in full force 

and effect as though such section, subsection, paragraph, clause or provision or any part 

thereof so adjudicated to be invalid had not, to the extent of such invalidity, been 

included herein. 

            Section 7. That, this Ordinance is declared to be an emergency measure 

necessary for the immediate preservation of the public peace, health or safety of the City 

and its inhabitants, and for the further reason that this legislation must be in effect at the 

earliest possible time to allow for timely administration of the rebate (s) necessary to 

assure public peace, health or safety; therefore, it shall be in full force and effect at the 

earliest time permitted by law.  Further, the Emergency Clause is necessary to continue 

the process in a timely manner which affects the public peace, health, and safety 

accessible to our citizens, and for further reasons as stated in the Preamble hereof. 

 

Passed: ________________________ ____________________________________ 

      Joseph D. Bialorucki, Council President 

 

 

Approved: _____________________ ____________________________________ 

      Jason P. Maassel, Mayor 

 

 

VOTE ON PASSAGE _____ Yea _____ Nay _____ Abstain 
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Attest: 

 

____________________________________ 

Marrisa Flogaus, Clerk of Council 

 

 I, Marrisa Flogaus, Clerk of Council for the City of Napoleon, do hereby certify that the foregoing 

Ordinance No. 063-22 was duly published in the Northwest Signal, a newspaper of general circulation in 

said City, on the ________ day of ____________, 2022; & I further certify the compliance with rules 

established in Chapter 103 of the Codified Ordinances of Napoleon Ohio and the laws of the State of Ohio 

pertaining to Public Meetings. 

       ____________________________________ 

       Marrisa Flogaus, Clerk of Council 
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RESOLUTION NO. 057-22 

 

A RESOLUTION AUTHORIZING AMENDMENTS TO THE 

PREVIOUSLY EXECUTED COMMUNITY 

REINVESTMENT AREA (CRA) AGREEMENT WITH 

KELLER LOGISTICS, INC. WITHIN NAPOLEON CRA #7; 

AND DECLARING AN EMERGENCY 

 

WHEREAS, the Ohio Reinvestment Area Program, pursuant to Ohio Revised Code 

Chapter 3735, authorizes the City to grant real property tax exemptions on eligible new 

investments; and, 

WHEREAS, the City by Resolution 114-01 adopted on October 1, 2001 that designated 

an area (CRA 7) as a Community Reinvestment Area pursuant to Ohio Revised Code Chapter 

3735 and, with the adoption of Resolution No. 65-02 adopted June 17, 2002 enlarged the area; 

and,  

 WHEREAS, the Director of Development determined that the area so designated by the 

City contained the characteristics set forth in Ohio Revised Code Section 3735.66; and,  

 WHEREAS, the Director of Development certified the area as a community 

reinvestment area known as Zone No. 069-53550-02 (the “Area”); and, 

WHEREAS, the City by Resolution No. 037-21, passed unanimously on October19, 

2021, authorized a Community Reinvestment Area (CRA) Agreement with Keller Logistics, 

Inc.; and, 

WHEREAS, the appropriate school(s) were provided with all legally-required notices; 

and,  

WHEREAS, the Napoleon Area City School District Board of Education, either waived 

the timeliness of the notice requirement(s) and approved the proposed agreement or, timely 

received the notice(s) and made approval; and, 

WHEREAS, the Community Investment Corporation (CIC) of Henry County now 

requests amendments to the previously executed Community Reinvestment Area (CRA) 

Agreement with Keller Logistics, Inc., as listed in Exhibit A attached hereto and made a part of 

this Resolution; and, 

WHEREAS, the City now desires to amend the previously executed Community 

Reinvestment Area (CRA) Agreement with Keller Logistics, Inc.; Now Therefore,  

 

BE IT RESOLVED BY THE COUNCIL OF THE CITY OF NAPOLEON, OHIO: 

  

Section 1.   That, the City approves and consents to certain amendments to the 

previously executed Community Reinvestment Area (CRA) Agreement with Keller Logistics, 

Inc., in substantially the form as being currently on file with the City Finance Director, 

Agreement No. 2021-17, subject to any changes deemed appropriate by the City Manager and 

approved as to form and correctness by the City Law Director; said agreement having been 

reviewed by this Council. 

Section 2. That, said amendments are listed in Exhibit A attached hereto and made a 

part of this Resolution.  
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Section 3.   That, the City Manager is both authorized and directed to execute the 

Community Reinvestment Area Agreement as referred to in Section 1 of this Resolution in the 

name of and on behalf of the City.  

Section 4.  It is found and determined that all formal actions of this City Council 

concerning and relating to the adoption of this Resolution were adopted in open meetings of this 

City Council, and that all deliberations of this City Council and any of its committees that 

resulted in such formal actions were in compliance with all legal requirements, including Ohio 

Revised Code Section 121.22 and the Codified Ordinances of the City of Napoleon, Ohio.  

Section 5.  That, if any prior Ordinance or Resolution is found to be in conflict with 

this Resolution, then the provisions of this Resolution shall prevail.  Further, if any portion of 

this Resolution is found to be invalid for any reason, such decision shall not affect the validity of 

the remaining portions of this Resolution or any part thereof.  

Section 6. That, this Resolution is declared to be an emergency measure necessary 

for the immediate preservation of the public peace, health or safety of the City and its 

inhabitants, and for the further reason that this legislation must be in effect at the earliest possible 

time to expeditiously proceed with this development project for the economic welfare of the 

inhabitants of the City; therefore, provided it receives the required number of votes for passage 

as emergency legislation, it shall be in full force and effect immediately upon its passage; 

otherwise, it shall be in full force and effect a the earliest time permitted by law.  Further, the 

Emergency Clause is necessary to begin the construction process in a timely manner, and for 

further reasons as stated in the Preamble hereof. 

 

 

Passed:  __________________________  _____________________________________  

      Joseph D. Bialorucki, Council President 

 

Approved: ________________________ _____________________________________ 

      Jason P. Maassel, Mayor 

 

VOTE ON PASSAGE _____ Yea _____ Nay _____ Abstain 

 

Attest:  

______________________________________  

Marrisa Flogaus, Clerk of Council 

 

 I, Marrisa Flogaus, Clerk of Council for the City of Napoleon, do hereby certify that the 

foregoing Resolution No. 057-22 was duly published in the Northwest Signal, a newspaper of 

general circulation in said City, on the __________ day of ____________________, 2022; and I 

further certify the compliance with the rules established in Chapter 103 of the Codified 

Ordinances of Napoleon, Ohio and the laws of the State of Ohio pertaining to Public Meetings.  

 

       ___________________________________ 

       Marrisa Flogaus, Clerk of Council 



Resolution No. 057-22 Exhibit A 

AMENDMENT NO. 1 

 

 This Amendment No. 1 (the “Amendment”) to Community Reinvestment Area Agreement No. 2021-000 (the 

“Agreement”) is made and entered into by and between the City of Napoleon, Ohio, a municipal corporation located at 

255 W. Riverview Avenue, Napoleon, Ohio, 43545 (the “City”) and Keller Logistics Group, Inc., organized under the 

laws of Ohio, located at 24862 Elliott Rd, Defiance, OH 43512 (the “Enterprise”) (collectively referred to as “Parties”).  

 WHEREAS, the Enterprise has expressed the Agreement is being re-assigned from Keller Logistics Group, 

Inc. to Keller Napoleon Industrial Properties, LLC and it is the Parties’ intent to amend the terms and conditions of the 

Agreement to reflect such reassignment.  Keller Napoleon Industrial Properties, LLC accepts all responsibility of the 

Agreement.   

WHEREAS, the Enterprise has expressed that the Project will increase the industrial building approximate size 

from 100,000 square feet to 150,000 square feet.   

WHEREAS, the Enterprise Project will now commence by September 6, 2022. 

 NOW, THEREFORE, on the basis of the foregoing recital and in consideration of the mutual promises and 

agreements of the Parties, the City and the Enterprise agree to amend the Agreement as follows:  

Section 3.  The Project.  The Project will involve a total capital investment in real property currently 

estimated at $6,500,000.00, plus or minus 10% in development and construction of a light-industrial building, 

approximate size being 150,000 square feet, on the Real Property.  (a)    A description of all the investments to be 

made at the facility including value of new real property shall be as in Appendix(s) "A" and "B", incorporated into 

this Agreement by attachment hereto. 
 

(b)     The Project will commence by September 6, 2022, and all acquisition, construction, and installation 

of the Project will be completed by July 31, 2023. 

(c)    The total investment of this construction project is greater than the (10%) of market value of the facility 

assets already owned at the site prior to such expenditures. 

 

 Additionally, the following Definitions of the Agreement are amended as follows: 

 “Improvements” means the improvements to the real property resulting from the Project, as more fully 

described in Appendix B1 of the Amendment, incorporated by reference hereto.  

 “Project Completion Date” means July 31, 2023, even though the actual completion date may be earlier.  

  

 

 



IN WITNESS WHEREOF, the City and the Enterprise have caused this Amendment to be executed on their behalf by 

their respective duly authorized officer or representative on this ___ day of _____________, 2022. 

 

 

AGREED:       CITY OF NAPOLEON, OH 

 

        

 

       By________________________________________ 

              Joel Mazur, City Manager 

 

 

 

          KELLER NAPOLEON INDUSTRIAL PROPERTIES, 

LLC 

 

 

       By________________________________________ 

               Bryan Keller, CEO 

 

 

 

CONSENTED TO:     NAPOLEON AREA CITY SCHOOL DISTRICT 

 

 

 

       By:_______________________________________ 

                 Ty Otto, School Board President  

 

 

 

       By:_______________________________________ 

                 Michael Bostelman, School Board Treasurer  

 

 

 

 

 

APPROVED AS TO FORM AND CORRECTNESS: 

 

 

 

____________________________________________ 
Prosecuting Attorney 

 

  



 

 

 

 

 

 

 

 

EXHIBIT “B” 

 

Appendix “B1” 

 

THE IMPROVEMENTS 

 

The Project will involve a total capital investment in real property currently estimated at $6,500,000.00, plus 

or minus 10% in development and construction of a light-industrial building, approximate size being 150,000 square 

feet, on the Real Property located on 720 Independence Drive, Napoleon, OH 43545. 

(a)    A description of all the investments to be made at the facility including value of new real property 

shall be as in Appendix(s) "A" and "B", incorporated into this Agreement by attachment hereto. 
 

(b)     The Project will commence by September 6, 2022 and all acquisition, construction, and installation of 

the Project will be completed by July 31, 2023. 

(c)    The total investment of this construction project is greater than the (10%) of market value of the facility 

assets already owned at the site prior to such expenditures. 
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ORDINANCE NO. 058-22 

AN ORDINANCE AMENDING CERTAIN SECTIONS OF THE CITY 

OF NAPOLEON PERSONNEL CODE, SPECIFICALLY SECTION 

197.14(D)(8), “OVERTIME – BASIC RATE”, SECTION 197.16(F)(1), 

“EFFECTS OF VACATIONS AND DAYS OFF ON CITY 

OBSERVED LEGAL HOLIDAYS,” AND SECTION 197.14(D)(5), 

“MINIMUM CALL-OUT TIME;” ALSO AMENDING THE CITY OF 

NAPOLEON EMPLOYMENT POLICY MANUAL, SPECIFICALLY 

POLICY 4.4, “EFFECTS OF TIME OFF ON ABILITY TO EARN 

OVERTIME PAY”  

 

WHEREAS, the Safety and Human Resources Committee met in a regular meeting 

held on September 26, 2022, and reviewed certain sections of the City Personnel Code, 

specifically Section 197.14(d)(8), Section 197.16(f)(1), and Section 197.14(d)(5), regarding 

suggested changes presented by City staff, and recommended that the City should adopt the 

amended Personnel Code; and,  

WHEREAS, the amended language also appears in the City of Napoleon 

Employment Policy Manual, Policy 4.2 and Policy 4.4; and, 

WHEREAS, City Council acknowledges that from time to time it must review the 

various codes and policies of the City of Napoleon; and, 

WHEREAS, City Council now desires to amend the Personnel Code and the 

Employment Policy Manual of the City of Napoleon; and, 

WHEREAS, Council desires to make said amendments effective beginning 

January 1, 2023; Now Therefore,  

BE IT ORDAINED BY THE COUNCIL OF THE CITY OF NAPOLEON, 

OHIO:  

            Section 1. That, the City of Napoleon does hereby amend Chapter 197, Section 

197.14(d)(8) of the Codified Ordinances of the City of Napoleon, Ohio as follows: 

 

“197.14  Hours of Work and Compensation 

(d) Compensatory Time 

(8) Overtime – Basic Rate 

All work performed in excess of eight (8) continuous hours or in excess of the regular 

forty (40) hour work week, shall be overtime and shall be compensated at the rate of 

time and one half (1-1/2) times the employee's regular rate of pay, except as provided 

below.  (The eight (8) continuous hours is subject to all nonbargaining employees, no 

pyramiding.  Must be approved by Department Head.)”  

 

            Section 2. That, the City of Napoleon does hereby amend Chapter 197, Section 

197.16(f)(3) of the Codified Ordinances of the City of Napoleon, Ohio as follows: 
   

 

 

       “197.16  PAID LEAVES OF ABSENCE  
    

 
 

  (f)     Legal Holidays  
 

 
 

  (1)     Effects of Vacations and Days Off on City Observed Legal Holidays 
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When one (1) of the City observed legal holidays falls within an eligible employee's 

approved vacation period or scheduled day off, he/she shall be entitled to holiday 

pay for the legal holiday in lieu of his/her vacation pay.  Those employees who 

work "shift work" may elect to receive the pay, to bank the holidays, or to bank the 

vacation day.  Except for salary employees, shift work hourly employees who work 

on any of the herein City observed legal holidays listed shall have the option of 

electing one (1) of the following when applied for in writing by the employee to the 

payroll department prior to the next scheduled pay period following the holiday: 

(No Pyramiding)  

 

 

  
 

  

Receive eight (8) hours holiday pay plus one and one-half (1-1/2) times their 

regular rate of pay for all time worked, except in the case of the Assistant Chief of 

the fire department position(s) which shall receive 11.2 hours holiday pay plus one 

and one-half (1-1/2) times his/her regular rate of pay for all time worked. 

 

 

  
 

  

Receive an additional banked holiday (to be taken off prior to the ending of the next 

to last full pay period of the current fiscal year) plus receive one and one-half (1-

1/2) times their regular rate of pay for all time worked.  If the additional banked 

holiday is not taken off by the end of the next to last full pay period of the year it 

shall be paid in cash for eight (8) hours at straight time (except for the positions of 

Assistant Chief of the fire/rescue department which shall be 11.2 hours) rate 

payable the first pay in December of the current fiscal year.” 

 

 

        

            Section 3. That, the City of Napoleon does hereby amend Policy 4.4 of the City 

of Napoleon Employment Policy Manual as follows: 

 

“Policy 4.4 Effects of Time Off on Ability to Earn Overtime Pay 

Overtime is controlled by the Personnel Code §197.14, and is computed on work 

performed excess of a regular forty (40) hour work week eight (8) continuous hours 

per day or in excess of a regular forty (40) hour work week, except fire and rescue. 

For all nonbargaining hourly employees, including fire and rescue personnel, time 

actually worked does not include leave of any type paid leave. When a Police 

Lieutenant is forced to work as a contracted Police Officer, then he/she shall be paid 

per Article 25.1 of the Police Union Contract. A Department Head may require an 

employee to return to work on any particular day to work over and above the 

standard work schedule without the necessity of paying the overtime rate, so long as 

the above formula for overtime is followed.  (No Pyramiding)” 

 

            Section 4. That, the City of Napoleon does hereby amend Chapter 197, Section 

197.14(d)(5) of the Codified Ordinances of the City of Napoleon, Ohio as follows: 

“197.14  Hours of Work and Compensation 

(d) Compensatory Time 

(5) Minimum Call-out Time 
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Except as provided in the Section below entitled "Court Appearance Time", when an employee 

is required to and does report back to work at a time not contiguous to his regular scheduled 

work shift, he/she shall be guaranteed a minimum of one (1) three (3) hours pay. However, 

additional callouts during any one (1) three (3) hour callout period will not result in additional 

guaranteed one (1) three (3) hour minimum pay (no pyramiding).” 

 

Section 6.  That, this Ordinance hereby amends Ordinance No.(s) 048-14, 035-

22, and 050-22 so as to incorporate and adopt all identified changes noted herein, 

commencing January 1, 2023.  The remaining, unchanged portions of Ordinance No.(s) 

048-14, 035-22, and 050-22 remain in full force and effect as they existed prior to the 

changes. 

Section 7. That, any changes needed to pages, page numbers, or appendixes are 

hereby approved to accommodate for the above amendments. 

Section 8. That, it is found and determined that all formal action of this City 

Council concerning and relating to the adoption of this Ordinance were adopted in open 

meetings of this City Council, and that all deliberations of this City Council and any of its 

committees that resulted in such formal actions were in compliance with all legal 

requirements, including Section 21.22 of the Ohio Revised Code and the Codified 

Ordinances of Napoleon, Ohio. 

 Section 9. That, unless otherwise stated, if any other prior Ordinance or 

Resolution is found to be in conflict with this Ordinance, then the provisions of this 

Ordinance shall prevail. Further, if any portion of this Ordinance is found to be invalid for 

any reason, such decision shall not affect the validity of the remaining portions of this 

Ordinance or any part thereof.  

 Section 10. That, this Ordinance shall be in full force and effect at the earliest 

time permitted by law. 

 

 

Passed: _______________________  _____________________________________ 

      Joseph D. Bialorucki, Council President 

 

Approved: _____________________ _____________________________________ 

      Jason P. Maassel, Mayor 

 

VOTE ON PASSAGE _____ Yea _____ Nay _____ Abstain 

 

Attest: 

____________________________________ 

Marrisa Flogaus, Clerk of Council 
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 I, Marrisa Flogaus, Clerk of Council for the City of Napoleon, do hereby certify that the 

foregoing Ordinance No. 058-22 was duly published in the Northwest Signal, a newspaper of 

general circulation in said City, on the _______ day of _________________,2022; & I further 

certify the compliance with rules established in Chapter 103 of the Codified Ordinances Of 

Napoleon Ohio and the laws of the State of Ohio pertaining to Public Meetings. 

 

       ____________________________________ 

       Marrisa Flogaus, Clerk of Council 
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ORDINANCE NO. 059-22 

AN ORDINANCE AMENDING ORDINANCE NO. 053-21 

REGARDING COMPENSATION OF THE NAPOLEON 

MUNICIPAL COURT BAILIFF FOR THE YEAR 2023; AND 

DECLARING AN EMERGENCY 

 

 WHEREAS, Council previously adopted Ordinance No. 053-21, creating a 2022 

Classification Pay Plan for its non-bargaining employees; and, 

 WHEREAS, Pursuant to Ohio Revised Code Section 1901.33 the Municipal 

Court Judge has requested an amendment regarding compensation of the Municipal Court 

Bailiff; and, 

 WHEREAS, Pursuant to Ohio Revised Code Section 1901.33 the Municipal 

Court Judge is empowered to appoint a Bailiff without advertising for this position and is 

further empowered to set the compensation for this position as long as the compensation 

is reasonable; and,  

 WHEREAS, Council now desires to amend Ordinance No. 053-21 to amend the 

pay scale for the position of Municipal Court Bailiff; and,  

 WHEREAS, Exhibit B, attached hereto and incorporated herein, reflects the 

amendment to be made; and 

 WHEREAS, Council desires to make said compensation amendments effective 

on the pay period starting on or about January 1, 2023; Now Therefore,  

 

BE IT ORDAINED BY THE COUNCIL OF THE CITY OF NAPOLEON, 

OHIO:  

            Section 1. That, notwithstanding any Ordinance or Resolution to the contrary, 

the City of Napoleon, Ohio, (the “City”) had previously established a new 2022 Position 

Classification Pay Plan (“Pay Plan”) for its non-bargaining employees, passed by Council 

on December 20, 2021. 

            Section 2. That, effective with the pay period for the Year 2022, that 

commences on or about January 1, 2023, the amendments as listed in Exhibit “B” shall 

be in effect.  

            Section 3. That, this Ordinance allows the terms and conditions of this pay 

Ordinance to be retroactively applied, the same being hereby approved as it so exists. 

            Section 4. That, the position of Municipal Court Bailiff as established in and 

for the City for the Napoleon Municipal Court shall be considered a full time regular 

employee having a salary, exempt status.  The job description as included in the Pay Plan, 

as prepared and/or revised by the Municipal Court Judge, continues to be approved by 

this Council.  The Municipal Court Bailiff shall not be entitled to any longevity pay; 

moreover, the Municipal Court Judge may adjust the Municipal Court Bailiff’s salary at 

any time so long as within the limits of Exhibit B. 

            Section 5. That, no further amendments shall be effectuated by this legislation 

and all previous provisions in effect prior to this legislation regarding compensation of 

City employees shall remain in effect.  

            Section 6. That, it is found and determined that all formal actions of this City 

Council concerning and relating to the adoption of this Ordinance were adopted in open 
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meetings of this City Council, and that all deliberations of this City Council and any of its 

committees that resulted in such formal actions were in compliance with all legal 

requirements, including Section 121.22 of the Ohio Revised Code and the Codified 

Ordinances of Napoleon Ohio. 

            Section 7. That, if any other prior Ordinance or Resolution is found to be in 

conflict with this Ordinance, then the provisions of this Ordinance shall prevail.  Further, 

if any portion of this Ordinance is found to be invalid for any reason, such decision shall 

not affect the validity of the remaining portions of this Ordinance or any part thereof.  

            Section 8. That, this Ordinance is declared to be an emergency measure 

necessary for the immediate preservation of the public peace, health, or safety of the City 

and its inhabitants, and for the further reason that this legislation must be in effect at the 

earliest possible time to allow for proper payment of wages to employees, proper 

payment being essential to the harmony of the necessary workforce; therefore, provided 

the required number of votes for passage as emergency legislation, it shall be in full force 

and effect immediately upon its passage; otherwise, it shall be in full force and effect at 

the earliest time permitted by law. 

 

 

Passed: _________________________ ____________________________________ 

      Joseph D. Bialorucki, Council President 

 

 

 

Approved: ______________________ ____________________________________ 

      Jason P. Maassel, Mayor 

 

 

VOTE ON PASSAGE _____ Yea _____ Nay _____ Abstain 

 

Attest: 

 

____________________________________ 

Marrisa Flogaus, Clerk of Council 

  

 I, Marrisa Flogaus, Clerk of Council for the City of Napoleon, do hereby certify that the 

foregoing Ordinance No. 059-22 was duly published in the Northwest Signal, a newspaper of 

general circulation in said City, on the ________ day of _____________________, 2022; & I 

further certify the compliance with rules established in Chapter 103 of the Codified Ordinances 

of Napoleon Ohio and the laws of the State of Ohio pertaining to Public Meetings. 

 

       ____________________________________ 

       Marrisa Flogaus, Clerk of Council 
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Exhibit “B” 

(Based on an 80 hour pay period) 

 

Title         BOTTOM  TOP 

Assistant to the City Engineer      $2,884.70  $3,328.50 

City Engineer        $3,383.97  $4,105.14 

Public Works Director       $4,024.66  $4,818.71 

Golf Course & Grounds Superintendent     $2,055.35  $2,762.82 

Parks & Recreation Director/Cemetery     $1,862.63  $3,237.28 

Assistant Finance Director      $3,073.79  $3,568.15 

Electrical Engineer       $3,201.17  $3,728.14 

Electric Distribution Superintendent     $3,263.74  $4,020.45 

IT Administrator        $2,013.63  $2,991.30 

Human Resources Director      $2,295.80  $3,483.97 

Municipal Court Bailiff       $1,573.08  $1,769.71 $2,307.69 

Municipal Court Clerk       $1,945.73  $3,407.31 

Assistant Fire Chief       $2,274.48  $3,328.50 

Fire Chief        $2,829.22  $3,735.23 

Operations Superintendent      $2,347.02  $3,328.50 

Water Superintendent       $2,569.60  $3,463.13 

Wastewater Superintendent      $2,569.60  $3,463.13 

Chief of Police        $2,982.84  $3,846.18 
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RESOLUTION NO. 060-22 

A RESOLUTION APPROVING THE PROVISIONS OF A CERTAIN 

COLLECTIVE BARGAINING AGREEMENT NO. 2022-MED-08-

0736 BETWEEN THE CITY OF NAPOLEON AND LOCAL 240 

NAPOLEON POLICE OFFICERS ASSOCIATION IUPA, AFL-CIO 

FOR THE TERM COMMENCING FROM DECEMBER 1, 2022 

THROUGH NOVEMBER 30, 2025; AUTHORIZING THE CITY 

MANAGER TO EXECUTE THE SAME; AND DECLARING AN 

EMERGENCY 

 

NOW THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE 

CITY OF NAPOLEON, OHIO:  

            Section 1. That, the provisions of a certain Collective Bargaining Agreement 

(hereinafter referred to as "the Agreement") between the City of Napoleon, Ohio 

(hereinafter called "the City") and the Napoleon Police Officers Association IUPA, AFL-

CIO Local 240 (hereinafter called "the Union") for the term commencing December 1, 

2022 through November 30, 2025, both dates inclusive, (a true and complete copy of 

which is on file in the office of the interim Clerk of Council marked as City Contract No. 

2022-MED-08-0736) have been reviewed and are approved by this Council. 

            Section 2. That, upon ratification of the Agreement by the Union, the City 

Manager is authorized and directed to execute the Agreement in the name of and on behalf 

of the City, subject to any non-material amendments, additions, or deletions as deemed 

necessary or advisable by the City Manager and approved by the City Law Director.  The 

Agreement may contain a provision that allows the terms and conditions of the Agreement 

to be retroactively applied; the same being hereby approved if so exists. 

            Section 3. That, it is found and determined that all formal actions of this City 

Council concerning and relating to the adoption of this Resolution were adopted in open 

meetings of this City Council, and that all deliberations of this City Council and any of its 

committees that resulted in such formal actions were in compliance with all legal 

requirements, including Section 121.22 of the Ohio Revised Code and the Codified 

Ordinances of Napoleon Ohio. 

            Section 4. That, if any other prior Ordinance or Resolution is found to be in 

conflict with this Resolution, then the provisions of this Resolution shall prevail.  Further, 

if any portion of this Resolution is found to be invalid for any reason, such decision shall 

not affect the validity of the remaining portions of this Resolution or any part thereof.  

            Section 5. That, this Resolution is declared to be an emergency measure 

necessary for the immediate preservation of the public peace, health or safety of the City 

and its inhabitants, and for the further reason that this legislation must be in effect at the 

earliest possible time to allow essential City services to continue without distraction or 

disruption; therefore, provided it receives the required number of votes for passage as 

emergency legislation, it shall be in full force and effect immediately upon its passage; 

otherwise, it shall be in full force and effect at the earliest time permitted by law. 
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Passed: _________________________ ____________________________________ 

      Joseph D. Bialorucki, Council President 

 

Approved: ______________________ ____________________________________ 

      Jason P. Maassel, Mayor 

 

VOTE ON PASSAGE _____ Yea _____ Nay _____ Abstain 

Attest: 

 

____________________________________ 

Marrisa Flogaus, Clerk of Council 

  

 I, Marrisa Flogaus, Clerk of Council for the City of Napoleon, do hereby certify that the foregoing 

Resolution No. 060-22 was duly published in the Northwest Signal, a newspaper of general circulation in 

said City, on the ________ day of ________________, 2022; & I further certify the compliance with rules 

established in Chapter 103 of the Codified Ordinances Of Napoleon Ohio and the laws of the State of Ohio 

pertaining to Public Meetings. 

 

 

Marrisa Flogaus, Clerk of Council 
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RESOLUTION NO. 061-22 

A RESOLUTION APPROVING THE PROVISIONS OF A 

CERTAIN COLLECTIVE BARGAINING AGREEMENT NO.  

2022-MED-08-0777 BETWEEN THE CITY OF NAPOLEON AND 

LOCAL 3363 INTERNATIONAL ASSOCIATION OF FIRE 

FIGHTERS FOR THE TERM COMMENCING FROM JANUARY 

1, 2023 THROUGH DECEMBER 30, 2025; AUTHORIZING THE 

CITY MANAGER TO EXECUTE THE SAME; AND DECLARING 

AN EMERGENCY 

 

NOW THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE 

CITY OF NAPOLEON, OHIO:  

            Section 1. That, the provisions of a certain Collective Bargaining Agreement 

(hereinafter referred to as "the Agreement") between the City of Napoleon, Ohio 

(hereinafter called "the City") and Local 3363 International Association of Fire Fighters 

(hereinafter called "the Union") for the term commencing January 1, 2023 through 

December 30, 2025, both dates inclusive, (a true and complete copy of which is on file in 

the office of the Clerk of Council marked as City Contract No. 2022-MED-08-0777) have 

been reviewed and are approved by this Council. 

            Section 2. That, upon ratification of the Agreement by the Union, the City 

Manager is authorized and directed to execute the Agreement in the name of and on 

behalf of the City, subject to any non-material amendments, additions, or deletions as 

deemed necessary or advisable by the City Manager and approved by the City Law 

Director.  The Agreement may contain a provision that allows the terms and conditions of 

the Agreement to be retroactively applied, the same being hereby approved if it so exists. 

            Section 3. That, it is found and determined that all formal actions of this City 

Council concerning and relating to the adoption of this Resolution were adopted in open 

meetings of this City Council, and that all deliberations of this City Council and any of its 

committees that resulted in such formal actions were in compliance with all legal 

requirements, including Section 121.22 of the Ohio Revised Code and the Codified 

Ordinances of Napoleon Ohio. 

            Section 4. That, if any other prior Ordinance or Resolution is found to be in 

conflict with this Resolution, then the provisions of this Resolution shall prevail.  Further, 

if any portion of this Resolution is found to be invalid for any reason, such decision shall 

not affect the validity of the remaining portions of this Resolution or any part thereof.  

            Section 5. That, this Resolution is declared to be an emergency measure 

necessary for the immediate preservation of the public peace, health or safety of the City 

and its inhabitants, and for the further reason that this legislation must be in effect at the 

earliest possible time to allow essential City services to continue without distraction or 

disruption; therefore, provided it receives the required number of votes for passage as 

emergency legislation, it shall be in full force and effect immediately upon its passage; 

otherwise, it shall be in full force and effect at the earliest time permitted by law. 
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Passed: _________________________ ___________________________________ 

      Joseph D. Bialorucki, Council President 

 

Approved: _______________________ ___________________________________ 

      Jason P. Maassel, Mayor 

 

VOTE ON PASSAGE _____ Yea _____ Nay _____ Abstain 

Attest: 

 

____________________________________ 

Marrisa Flogaus, Clerk of Council 

  

 I, Marrisa Flogaus, Clerk of Council for the City of Napoleon, do hereby certify that the foregoing 

Resolution No. 061-22 was duly published in the Northwest Signal, a newspaper of general circulation in 

said City, on the ________ day of __________________, 2022; & I further certify the compliance with 

rules established in Chapter 103 of the Codified Ordinances Of Napoleon Ohio and the laws of the State of 

Ohio pertaining to Public Meetings. 

 

 

      ______________________________________ 

      Marrisa Flogaus, Clerk of Council 
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LEGISLATION CONSENT 

            
Rev. 8/5/2022 

 

Ordinance No. 052-22 

 

ODOT Project Title: Municipal Bridge Inspection Program  

    

 

The following is an Ordinance enacted by the City of Napoleon, Ohio of Henry County, Ohio, hereinafter referred to 

as the Local Public Agency (LPA). 

 

SECTION I – Project Description 

 

WHEREAS the (LPA) has determined the need for the described project: 

 

Bridge Inspection Program Services, including, but not limited to routine inspections, element level inspections, 

critical findings report, fracture critical member inspections, load rating calculations and reports, weight limits 

posting sign recommendations, scour assessments, scour plan of actions, development of fracture critical plans, and 

underwater dive inspection reports if needed. 

 

NOW THEREFORE, be it ordained by the City of Napoleon, Ohio of Henry County, Ohio: 

          

SECTION II – Consent Statement 

 

Being in the public interest, the LPA gives consent to the Director of Transportation to complete the above described 

project. 

 

SECTION III – Cooperation Statement 

 

The LPA shall cooperate with the Director of Transportation in the above-described project as follows: 

 

The State shall assume and bear 100% of all the cost for Bridge Inspection Program Services requested by the City 

and agreed to by the State.  Eligible Bridge Inspection Services are described in the Consultant’s Scope of Services 

Task Order Contract (Exhibit A). 

 

The LPA agrees to pay 100% of the cost of those features which are not included in Exhibit A.  Those features may 

include but not limited to the purchasing and erecting the recommended weight limits postings signs, the 

implementation of critical findings reports such as partial or total bridge closures, the implementation of the scour 

plan of actions.  When recommendations affect public safety, ODOT expects full implementation by the municipality 

As of October 2019, FHWA requires installing weight limits posting signs within 30 days from the official date of 

the approved recommendations.  Timely implementation is essential to the success of this program. 

          

SECTION IV – Utilities and Right-of-Way Statement 

 

The LPA agrees that all right-of-way required for the described project will be made available in accordance with 

current State and Federal regulations.   

 

SECTION V – Project Duration and Consent Applicability 
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The Project is based on the available funds provided by ODOT aimed at assisting the LPA in reaching compliance 

with State and Federal laws and policies for bridge inspection.  The Project specifics (program duration, PID 

number, and consultant scope of services (Exhibit A)) shall be provided to the designated LPA Contractual Agent 

via email sent by ODOT Office of Structural Engineering (OSE). 

 

ODOT will seek additional funds to renew the project in future years.  If such funds are allocated, ODOT will send 

an email with the Project specifics to the designated LPA Contractual Agent seeking approval for the new Project.  

ODOT will not proceed with any Project that does not have written authorization via email from the designated LPA 

Contractual Agent. 

 

 

SECTION VI – Authorization of Project 

 

The City Manager of the City of Napoleon, Ohio is hereby empowered on behalf of the City of Napoleon to provide 

written authorization via email to the Director of Transportation to complete the above-described project and any 

renewals. 

 

 

Passed: ________________, 2022. 

                       (Date) 

 

Attested: _______________________    ___________________________ 

                            (Clerk)                          (Contractual Agent of LPA – title) 

 

Attested: _______________________    ___________________________ 

                           (Title)          (President of Council) 

 

This Ordinance is hereby declared to be an emergency measure to expedite the highway project and to promote 

highway safety.  Following appropriate legislative action, it shall take effect and be in force immediately upon its 

passage and approval, otherwise it shall take effect and be in force from and after the earliest period allowed by law. 
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CERTIFICATE OF COPY 

STATE OF OHIO 

 

The City of Napoleon of Henry County, Ohio 

 

 I, Marrisa Flogaus, as Clerk of Council for the City of Napoleon, Ohio of Henry County, Ohio, do hereby 

certify that the foregoing is a true and correct copy of Ordinance No. 052-22, adopted by the legislative Authority of 

the said City of Napoleon, Ohio on the ______________ day of ________________, 2022. 

That the publication of such Ordinance has been made and certified of record according to Law; that no proceedings 

looking to a referendum upon such Ordinance have been taken; and that such Ordinance and certificate of 

publication thereof are of record in _________________, Page _______________. 

 

 IN WITNESS WHEREOF, I have hereunto subscribed my name and affixed my official seal, if applicable, 

this _____________ day of __________________ 2022. 

 

      ___________________________________ 

        (Clerk) 

 

(CITY SEAL)     the City of Napoleon, Ohio of Henry County, Ohio  

     

 

(If the LPA is designated as a City then the “City Seal” is required.  If no Seal, then a letter stating “No Seal is required to accompany the 

executed legislation.) 

 

 The foregoing is accepted as a basis for proceeding with the project herein described. 

 For the City of Napoleon, Ohio of Henry County, Ohio. 

                                 
 

Attested: _____________________   _________________________ Date _______________ 

                  (Contractual Agent) 

 

For the State of Ohio 

 

Attested: _____________________   __________________________     Date ________________ 

        (Director, Ohio Department of Transportation)   
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PRELIMINARY LEGISLATION 

Participatory 

Ordinance #__________________ 

 

PID No. 94321 

County/Route/Section HEN SR 110 0.30 Resurfacing 

                                                                                                                                                                                                                                                                                                                                                                                                                                             

The following is an ordinance enacted by the City of Napoleon, Henry County, Ohio, hereinafter 

referred to as the Local Public Agency (LPA), in the matter of the stated described project. 

 

SECTION I - Project Description 

 

WHEREAS, the LPA/STATE has identified the need for the described project: 

 

 

Resurface SR 110 from SR-108 to SR-109 in Henry County. Project includes repair of the HEN-

110-0481 bridge. 

 

 NOW THEREFORE, be it ordained by the City of Napoleon, Ohio  

 

SECTION II - Consent Statement 

 

Being in the public interest, the LPA gives consent to the Director of Transportation to complete the 

above described project. 

 

 

SECTION III - Cooperation Statement 

 

The LPA shall cooperate with the Director of Transportation in the above described project as 

follows: 

 

1) The LPA agrees to assume and contribute the entire cost and expense of the project less the 

amount of federal–aid funds set aside by the Director of Transportation for the financing of 

this project from funds allocated by the Federal Highway Administration, United States 

Department of Transportation. 

 

2) The LPA will assume and bear one hundred percent (100%) of the total cost of any features 

requested by the LPA which are not necessary for the project as determined by the State 

and/or the Federal Highway Administration. In addition, the LPA will assume and bear one 

hundred percent (100%) of the total cost of any curb ramps, pavement repair, sidewalks and 

similar items not covered under the Urban Paving Policy. 

 

3) The LPA consents to having the State acquire all necessary rights of way for the subject 

project in the name of the LPA. 

 

4) The LPA agrees, upon completion of the project, to own and maintain all those portions of 

the project under its jurisdiction. 

 

5) The State agrees to be the lead agency and to administer the construction phase of the 

project. 

tfein
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PID No. 94321 

 

 

SECTION IV - Utilities and Right-of-Way Statement 

 

The LPA agrees that all existing street and public way right-of-way within the jurisdiction of the 

LPA which is necessary for the described project shall be made available therefor.  The LPA further 

agrees that any right-of-way acquired by said LPA on behalf of the described project shall be 

acquired and/or made available in accordance with current State and Federal regulations.  

 

The LPA agrees that all utility accommodation, relocation and reimbursement will comply with the 

current provisions of 23 CFR 645 and the ODOT Utilities Manual. 

 

 

SECTION V - Maintenance 

 

Upon completion of the Project, and unless otherwise agreed, the LPA shall: 1) provide adequate 

maintenance for those portions of the Project under the jurisdiction of the LPA in accordance with 

all applicable state and federal law, including, but not limited to, Title 23, U.S.C., Section 116; 2) 

provide ample financial provisions, as necessary, for the maintenance of those portions of the 

Project under its jurisdiction; 3) maintain the right-of-way, keeping it free of obstructions; and 4) 

hold said right-of-way inviolate for public highway purposes.  

 

 

SECTION VI - Authority to Sign 

 

The                                     of said City is hereby empowered on behalf of the City 
            (Contractual Officer) 

to enter into contracts with the Director of Transportation necessary to complete the above 

described project. 

 

 

 

Passed: _____________________, 2________. 
  (Date) 

 

Attested: ________________________  ______________________________ 
  (Clerk Signature)     (Contractual Officer Signature) 
 

Attested: ________________________  ______________________________ 
  (Clerk Signature)     (President of Council Signature) 
 

 

This ordinance is hereby declared to be an emergency measure to expedite the highway project(s) 

and to promote highway safety. Following appropriate legislative action, it shall take effect and be 

in force immediately upon its passage and approval, otherwise it shall take effect and be in force 

from and after the earliest period allowed by law. 
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CERTIFICATE OF COPY 

STATE OF OHIO 

 

City of Napoleon, Henry County, Ohio 

 

 I, ___________________________, as Clerk of the City of Napoleon, Ohio, do hereby 

certify that the foregoing is a true and correct copy of an ordinance adopted by the legislative 

Authority of the said City, on the ___________ day of  __________________, 2_____, that the 

publication of such ordinance has been made and certified of record according to law; that no 

proceedings looking to a referendum upon such ordinance have been taken; and that such ordinance  

and certificate of publication thereof are of record in 

                                                                        , Page _____________ . 
(Ordinance Record  No.) 

 

 IN WITNESS WHEREOF, I have hereunto subscribed my name and affixed my official 

seal, if applicable, this                  day of                                               , 2             . 

       __________________________________ 
         Clerk 

 

 (SEAL)                                                               City of Napoleon, Ohio 

(If Applicable) 

 

 The afore going is accepted as a basis for proceeding with the project herein described. 

 

For the City of Napoleon, Ohio 

 

 

Attest: ___________________  _______________________, Date ___________ 
       Contractual Officer 

 

***************************************************************************** 

     For the State of Ohio 

 

Attest: ___________________  _______________________, Date ____________ 

      Director, Ohio Department of Transportation 



C:\Users\mhull\Downloads\2022.10.25 - Council Memo - VanHyning Pump Station - Change Order No. 1.docx 

City of Napoleon, Ohio 
Department of Public Works 

 255 West Riverview Avenue, P.O. Box 151 
Napoleon, OH  43545 

Chad E. Lulfs, P.E., P.S., Director of Public Works 
 Telephone: (419) 592-4010    Fax: (419) 599-8393 

www.napoleonohio.com 
 

Memorandum 
To: Mayor & City Council 
From: Chad E. Lulfs, P.E., P.S., Director of Public Works 
cc: Kevin Garringer, City Finance Director 
 Jeremy Okuley, WWTP Superintendent 
 Marrisa Hull, Clerk of Council 
 Roxanne Dietrich, Executive Assistant 
Date: October 25, 2022 
Subject: VanHyning Pump Station Replacement ~ Change 

Order No. 1 
 
The City of Napoleon’s Department of Public Works requests approval of Change Order No. 1 for 
the above referenced project.  During construction of the project, rock was encountered.  Although 
soil borings were performed prior to the design of the project, no rock was found.  Once 
encountered, it was discovered that the original pump station was backfilled with concrete.  Removal 
of the concrete required the use of a small excavator with a rock breaker from a depth of 15’ to a 
depth of over 40’.  The total time involved was over 8 working days to remove the concrete. 
 
In the bid documents, a contingency item was included for 20 c.y. of “5a – Rock Excavation”.  The 
unit price bid for this item was $500 per c.y.  This is a valid unit price for this type of work due to 
the requirement of specialized equipment and the amount of time normally involved.  Because the 
“rock” extended past the bottom of our excavation and the size of the excavation to allow us to build 
the pump station, the total quantity of “rock” removed was 356 c.y.  Subtracting off the 20 c.y. that 
were in the bid, the total change order amount is $168,000.00.  The cost of this work will be 
included in the project financing which is a low interest loan through D.E.F.A. 
 
I am requesting that Council approve Change Order No. 1 in the amount of $168,000.00 to Vernon 
Nagel, Inc. for Rock Excavation. 
 
The Cost for Change Order No. 4 is $187,500.00 
 
CEL 
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Engineer Pay Ranges
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Wages Around Us…
Geographic Information Systems (GIS)

Engineers



Proposed Wage Scale

Title A B C D

Engineer Technician $18.00 $19.26 $20.61 $22.05

Senior Engineering 
Technician

$23.00 $24.61 $26.33 $28.18

Staff Engineer $24.00 $25.68 $27.48 $29.40

Licensed Engineer $32.00 $34.24 $36.64 $39.20

Construction 
Inspector

$25.95 $29.82 $31.95 $35.11

GIS Technician $18.00 $19.26 $20.61 $22.05

Senior GIS Technician $24.00 $25.68 $27.48 $29.40
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ledge of zoning and perm

itting preferred.
A

bility to understand departm
ental needs and w

ork cooperatively w
ith departm

ents to develop 
concepts and solutions.



E
D

U
C

A
T

IO
N

 A
N

D/O
R

E
X

PE
R

IE
N

C
E

Senior Technician: B
achelor’s D

egree in G
IS, G

eology, G
eography, G

eom
atics Engineering, or 

a related field or 10 years of G
IS experience; G

ISP preferred, or ability to acquire w
ithin tw

o (2) 
years of em

ploym
ent.

Technician: 2 Y
ear D

egree in G
IS, G

eology, G
eography, G

eom
aticsEngineering, or a related 

field or an equivalent com
bination of education and experience sufficient to successfully perform

 
the essential duties of the job.

C
E

R
T

IFIC
A

T
E

S, L
IC

E
N

SE
S, R

E
G

IST
R

A
T

IO
N

S
M

ust possess a valid O
hio D

river’s License.

L
A

N
G

U
A

G
E

 S
K

IL
L

S
M

ust be fluent in English and able to com
m

unicate effectively verbally and in w
riting.

R
E

A
SO

N
IN

G
 A

B
IL

ITY
M

ust be able to understand
and

carry out oral and w
ritten directions.

A
ble to m

ake good judgm
ents and have initiative.

C
onfidentiality of inform

ation is a m
ust; any inform

ation gained in perform
ance of duties m

ust 
rem

ain w
ithin the D

epartm
ent(s). 

P
H

Y
SIC

A
L

 D
E

M
A

N
D

S
M

ust be able to lift up to 50 poundsrepeatedly.

W
O

R
K

 E
N

V
IR

O
N

M
E

N
T

This job is perform
ed on-site and in the field. 

A
cknow

ledgem
ent

I acknow
ledge that I have received, review

ed,and fully understand the above job description.  Further, I 
acknow

ledge and agree
that this job description is provided for inform

ational purposes and is notan 
im

plicit or explicit agreem
ent of em

ploym
ent or continuing em

ploym
ent.

__________________________________________
Em

ployee N
am

e (Please Print)

__________________________________________
Em

ployee Signature
D

ate

To perform
 this job successfully, an individual m

ust be able to perform
 each essential duty satisfactorily w

ith or 
w

ithout reasonable accom
m

odation and possess or have the qualifications listed.  The requirem
ents listed are 

representative of the know
ledge, skill, and/or physical ability required.  R

easonable accom
m

odations m
ay be 

m
ade to enable individuals w

ith disabilities to perform
 the essential functions.



Assistant 
Chief of 
Police



Topic one





Topic two



Current Structure

Title Bottom Top

Police Chief $2,982.84 $3,846.18

Assistant Chief of Police - -

Title A B C D

Lieutenant $0.00 $33.70 $35.29 $37.06

Year Title A B C D

2023 Sergeants $33.682 $35.213 $35.213 $35.213

2024 Sergeants $34.694 $36.271 $36.271 $36.271

2025 Sergeants $35.728 $37.3520 $37.3520 $37.3520



Wages Around Us….



Wages Around Us…



Proposed Wage Scale
Year Title A B C D

2023 – 5% Sergeants $33.682 $35.213 $35.213 $35.213

2024 – 3% Sergeants $34.694 $36.271 $36.271 $36.271

2025 – 3% Sergeants $35.728 $37.3520 $37.3520 $37.3520

Year Title A B C D

2023 – 5% Lieutenant $36.04 $37.68 $37.68 $37.68

2024 – 3% Lieutenant $37.12 $38.81 $38.81 $38.81

2025 – 3% Lieutenant $38.23 $39.97 $39.97 $39.97

Years Title Bottom Top

2023-2025 Asst. Chief $3,225.23 $3,421.14

Years Title Bottom Top

2023-2025 Chief $3,717.07 $3,942.86



C
ITY

O
FN

A
PO

LEO
N

A
SSIST

A
N

T
  

C
H

IE
F

O
F

P
O

LIC
E

D
EPA

R
TM

EN
T:

Police
R

E
PO

R
T

ST
O:

C
hief of Police

FLSA
S

T
A

TU
S:

S
A

L
A

R
IE

D
 (E

X
E

M
PT)

C
IV

IL
S

ER
V

IC
E:

C
lassified

(Com
petitive)

U
N

IO
N:

N
on-Bargaining

A
PPR

O
V

E
D

B
Y:

C
ivil Service, C

ouncil
A

PPR
O

V
E

D
D

A
TE:

S
U

M
M

A
R

Y
Thisposition

prim
arily

consistsofnon-m
anualw

ork
directly

related
to

the m
anagem

entofthe
C

ity
Police 

D
epartm

ent. The
A

ssistantC
hief exercises his discretion and independent judgm

ent w
ith respect to significant 

departm
ent m

atters.

The
A

ssistant C
hiefdirectsactivitiesofthe

police
departm

entin
the

enforcem
entoflaw

sand
ordinances, the 

prevention of crim
e and the protection of life and property by perform

ing the follow
ing duties personally through 

subordinate supervisors.

This position is an adm
inistrative post involving im

m
ediate responsibility for planning, developing,and directing a 

com
plete program

 of police adm
inistration. The C

ity M
anager prescribes general policies, plans,and objectives for 

the Police D
epartm

ent and advises as to proceduresw
hen extraordinary

situationsarise;how
ever,the

Police
C

hief
hascom

plete
internal controloverpolice

activitiesand
personneland

exercisesw
ide

discretion
in

the
adm

inistration
of the departm

ent.

E
SSE

N
T

IA
L

D
U

T
IE

SA
N

D
R

E
SPO

N
SIB

IL
IT

IES
IN

C
L

U
D

E
T

H
E

FO
L

LO
W

IN
G

.
A

s
required,otherdutiesm

ay
be

assigned.

Plans,directsand
exercise

generalsupervision
overthe

w
ork

ofthe
entire

departm
ent.

Form
ulatesand

enforcesrulesand
regulationsand

w
ork

m
ethodsand

procedures.
M

akesorreview
sallpersonnelassignm

ents.
R

eview
sactivitiesand

reportsofofficers.
Enforcesdisciplinary

m
easuresw

hen
necessary.

A
scertainsthatrecruitsand

regularofficersreceive
adequate

training
in

police
m

ethodsand 
procedures.
D

irectsthe
preparation

and
m

aintenance
ofpolice

recordsand
files.

D
irectsthe

investigation
ofm

ajorcrim
inaloffenses.

Studiescourtcasesand
decisionsthatm

ightaffectpolice
policiesand

procedures.
C

ooperatesw
ith

State
and

Federalofficersin
the

apprehension
ofw

anted
persons.

Seesthatreportsare
prepared

forthe
C

hief of Police,C
ity

M
anager,N

ationalSafety
C

ouncil,
FederalB

ureau
of Investigation and State of O

hio.
Preparesbudgetestim

atesand
controlsthe

expenditure
ofdepartm

ent’sfundsunder the direction of 
the Chief of Police.
C

onductscorrespondence,requisitions,suppliesand
recom

m
endsthe

purchase
ofnecessary 

equipm
ent.

Supervisesthe
preparation

ofannualbudgetrequestsU
nder the D

irection of the Chief of Police.
M

eetsw
ith

and
answ

ersquestionsforthe
public.

A
ttendsState

and
N

ationalpolice
conventionsand

training
courses.

A
cts for the Chief of Police w

hen directed.



S
U

PE
R

V
ISO

R
Y

R
ESPO

N
SIBILITIES

The
A

ssistantC
hiefsuggestsand

recom
m

endsasto
the

hiring,firing,advancem
ent,prom

otion
orany

otherchange of status of other em
ployees to the C

hief of Police.

A
ssists the C

hief of Police in the preparation ofan
annualbudgetforrecom

m
endation

to 
the

C
ity

M
anagerand

the
C

ity
C

ouncil and offers detailed justification for all reports.
A

ssists the C
hief in conducting

ongoing
budgetreview

and
controlprogram

.
D

isciplinessubordinatesperC
ity

O
rdinancesand

PersonnelPolicies.
Issuesoraland

w
ritten

reprim
andsasrequired.

Providesand
com

pilesany
inform

ation
thatm

ay
be

required
forinvestigation

regarding 
disciplinary action.
R

esolvesw
ork

related
conflictsinvolving

departm
entalpersonnel.

C
onsidersand

actsupon
com

plaints.
A

pprovesPolice
D

epartm
entpayroll.

Q
U

A
LIFIC

A
TIO

N
S

To
perform

thisjob
successfully,an

individualm
ustbe

able
to

perform
each

essentialduty
satisfactorily. 

The requirem
ents listed below

 are representative of the know
ledge, skill, and/or ability required.

R
easonable

accom
m

odationsm
ay

be m
ade

to
enable

individualsw
ith

disabilitiesto
perform

the
essential 

functions.

E
D

U
C

A
T

IO
N

A
N

D/O
R

E
X

PER
IEN

C
E

C
om

prehensive
know

ledge
ofpolice

adm
inistration

and
police

m
ethods.

C
om

prehensive
know

ledge
ofscientific

m
ethodsofcrim

e
detection,crim

inal 
identification,and radio com

m
unication.

Thorough
know

ledge
ofcontrolling

law
sand

ordinances.
Extensive

successfulexperience
asa

Police
O

fficer,severalyearsofw
hich

shallhave 
been at the level of Police Lieutenant.
Possessafour(4)yearcollegedegree

from
an

accredited
collegein

any
disciplineorhave 

an
equivalentofatw

o
(2)yearcollege

degreefrom
an

accredited
collegein

any
discipline 

and ten (10) years of full-tim
e law

 enforcem
ent

experience.
The ten (10) years of 

full-tim
e law

 enforcem
ent experience shall include five (5)

years of full-tim
e supervisory 

experience in law
 enforcem

ent or another related field.O
r as determ

ined by the 
N

apoleon C
ivil Service C

om
m

ission.

L
A

N
G

U
A

G
E

S
K

ILLS

M
ustbe

fluentin
both

w
ritten

and
spoken

English.

M
A

T
H

E
M

A
T

IC
A

L
S

K
ILLS

B
asic

m
ath

and
accounting

skills.

R
E

A
SO

N
IN

G
A

B
ILITY

D
em

onstrated
ability

to
lead

and
directthe

activitiesofPolice
O

fficers.
A

bility
to

m
aintain

cooperative
relationshipsw

ith
otherC

ity
officesand

w
ith

the
general 

public.
H

igh
socialintelligence,resourcefulnessand

sound
judgm

entin
em

ergencies.
D

em
onstrated

integrity
and

tact.

C
ER

TIFIC
A

T
ES,L

IC
EN

SES,R
E

G
ISTR

A
TIO

N
S

M
ustpossessa

valid
O

hio
D

river’sLicense.



M
ustbe

certified
to

carry
a

firearm
and

skilled
in

the
use

offirearm
s.M

ustbe
certified asan

O
hio

Peace
O

fficer.

P
H

Y
SIC

A
L

D
EM

A
N

D
S

M
usthave

good
hearing

and
sightw

ith
orw

ithoutcorrective
m

easures.
A

bility
to

im
plem

ent,read,understand
and

enforce
policies,procedures,directives,signs, 

m
aps and directories.

A
bility

to directem
ergency

operations.
A

bility
to

com
m

unicate verbally
and

in w
riting.

A
bility

to operate a
m

otorvehicle.
A

biltiy
to

cope
w

ith
stressfulsituations.

M
obility

in
an office environm

ent.
Physicalfitness;good

physicalcondition.

W
O

R
K

E
N

V
IR

O
N

M
EN

T

O
ffice

w
ork

asw
ellasoutside

w
ork.

To perform
 this job successfully, an individual m

ust be able to perform
 each essential duty

satisfactorily
w

ith 
or w

ithout reasonable accom
m

odation and possess or have the qualifications listed.
The requirem

ents listed 
are

representative
ofthe

know
ledge,skill,and/orphysicalability

required.
R

easonable
accom

m
odationsm

ay 
be m

ade to enable individuals w
ith disabilities to perform

 the essential functions.















Operations 
Superintendent



Topic one





Topic two



Current Structure

Current Operations Superintendent
• Been with the City of Napoleon since June 1, 1992. 
• Currently Operations Superintendent is at the top of his pay scale. 

Assistant Operations Superintendent
• Has been with the City of Napoleon since April 26, 1999.
• Will be the new Operations Superintendent in June of 2023.  

Title Bottom Top

Operations Superintendent $2,347.02 $3,328.50



Wages Around Us….



Wages Around Us…



Proposed Wage Scale

Title Bottom Top

Operations Superintendent $2,569.60 $3,463.13



C
ity of N

apoleon

O
perations Superintendent

R
eports T

o:
D

irector of Public W
orks

FL
SA

 Status:
Salaried (Exem

pt)
C

ivil Service:
C

lassified
(N

on-C
om

petitive)
U

nion: 
N

on-B
argaining

A
pproved B

y:
Joel M

azur, C
ity M

anager
A

pproved D
ate:

February 21, 2017

SU
M

M
A

R
Y

This position is salaried and prim
arily consists of office or non-m

anual w
ork that is directly 

related to the adm
inistration

and supervision of the C
ity's street, sanitation, garage, w

ater 
distribution, w

astew
ater collection and m

aintenance program
s.  The O

perations Superintendent 
exercisesdiscretion and independent judgm

ent w
ith respect to division

m
atters. 

E
SSE

N
T

IA
L

 D
U

T
IE

S A
N

D
 R

E
SPO

N
SIB

IL
IT

IE
S

include the follow
ing. O

ther duties m
ay 

be assigned as required.

Supervision is exercised over unskilled, sem
i-skilled and skilled w

orkers directly or 
through subordinate supervisors.
M

onitors and evaluates em
ployee perform

ance; prepares and presents em
ployee 

perform
ance review

s; w
orks w

ith em
ployees to correct deficiencies.

Provides or coordinates staff training.
A

dvises the
Public W

orksD
irectoron personnel utilization and m

anpow
er 

requirem
ents.

D
irects and coordinates a com

prehensive snow
 rem

oval program
.

Supervises shop activities including equipm
ent m

aintenance and procurem
ent and 

storage of m
aterials;assures m

aintenance of C
ity facilities is perform

ed.
A

dvises subordinate supervisors in technical and com
plex problem

s involving C
ity 

facilities and program
s; coordinates program

 activities involving m
ore than one (1) 

departm
ent.

C
oordinates m

aintenance
of C

ity streets, w
ater distribution, w

astew
ater collection and 

sanitation facilities w
ith other C

ity departm
ents and the general public.

Prepares and presents operating and special reports as required.
A

ssists in the preparation ofdivision
budget and expenditures.

A
ssists in the selection and training of new

 em
ployees.

Ensures that low
er level personnel com

ply w
ith applicable occupational health and 

safety standards.
Perform

s related w
ork as required.

The O
perations Superintendent’ssuggestionsand recom

m
endation as to hiring, firing,

advancem
ent, prom

otion or any other change of status of subordinate
em

ployees is given 
particularw

eight by the Public W
orks D

irector and the C
ity M

anager.

Q
U

A
L

IFIC
A

T
IO

N
S  

W
orking know

ledge of the principles of adm
inistration.

C
onsiderable know

ledge of the m
ethods, m

aterials and equipm
ent com

m
on

to public 
w

orks operations.
W

orking know
ledge in budget preparation.

W
orking know

ledge of appropriate codes and operations.
A

bility to prepare reports and keep records.



A
bility to com

m
unicate effectively both verbally and in w

riting.
A

bility to effectively organize and direct personnel.
A

bility to establish and m
aintain effective w

orking relationships w
ith em

ployees, other 
agencies and the public.
G

ood professional judgm
ent.

E
D

U
C

A
T

IO
N

 and/or E
X

PE
R

IE
N

C
E

H
igh school graduate or equivalent.

Seven (7) years of increasingly responsible public w
orks experience including three (3) 

years at a supervisory level.

L
A

N
G

U
A

G
E

 SK
IL

L
S

M
ust be fluent in both w

ritten and spoken English.

R
E

A
SO

N
IN

G
 A

B
IL

ITY
M

ust be able to establish and m
aintain effective w

orking relationships w
ith em

ployees 
and public.
M

ust be
able to exercise good judgm

ent.
M

ust be able to understand and carry out com
plex oral and w

ritten directions.

C
E

R
T

IFIC
A

T
E

S, L
IC

E
N

SE
S, R

E
G

IST
R

A
T

IO
N

S
M

ust possess a
valid O

hio D
river's License

B
ackflow

 Prevention C
ertification

M
ust possess a valid C

lass I W
ater D

istribution
M

ust be able to obtain a C
lass II W

ater D
istribution C

ertification
w

ithin tw
o (2) years 

and m
aintain.

C
ertificate and a valid C

lass II W
astew

aterC
ollectionsfrom

 the State of O
hio

according 
to 2PD

00000*Q
D

 C
lass II collection system

 (page 31 of N
PD

ES perm
it).

PH
Y

SIC
A

L
 D

E
M

A
N

D
S  

M
ust be able to lift up to 20 lbs.

W
O

R
K

 E
N

V
IR

O
N

M
E

N
T

  
This job m

ust be perform
ed on-site, unless otherw

ise directed.

To perform
 this job successfully, an individual m

ust be able to perform
 each essential duty 

satisfactorily w
ith or w

ithout reasonable accom
m

odation and possess or have the qualifications 
listed.  The requirem

entslisted are representative of the know
ledge, skill, and/or physical 

ability required.  R
easonable accom

m
odations m

ay be m
ade to enable individuals w

ith 
disabilities to perform

 the essential functions.
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City of Napoleon, Ohio 
Department of Public Works 

 255 West Riverview Avenue, P.O. Box 151 
Napoleon, OH  43545 

Chad E. Lulfs, P.E., P.S., Director of Public Works 
 Telephone: (419) 592-4010    Fax: (419) 599-8393 

www.napoleonohio.com 
 

Memorandum 
To: City Council & Mayor 
From: Chad E. Lulfs, P.E., P.S., Director of Public Works 
cc: Kevin Garringer, City Finance Director 

Jeff Rathge, Operations Superintendent 
Marrisa Flogaus, Clerk of Council 
Roxanne Dietrich, Administrative Assistant 

Date: November 2, 2022 
Subject: Orwig Avenue & W. Main Street Waterline 

Improvements ~ Recommendation of Award 
 
On Wednesday, November 2, 2022, bids were opened and read aloud for the above referenced 
project.  Four bids were submitted and read as follows: 
 

Bidder Base Bid 
Salenbien Trucking & Excavating $387,697.00 
Bryan Excavating, L.L.C. $408,475.00 
Vernon Nagel, Inc. $409,030.00 
Fenson Contracting, L.L.C. $410,000.00 

 
The Engineer’s Estimate for this project is $440,000.00.  This project consists of replacing the 
existing waterlines on Orwig Avenue from Welsted Avenue to W. Washington Street and on W. 
Main Street from Sheffield Avenue to Orwig Avenue. 
 
Since this project was included in the City of Napoleon’s Master Bid Ordinance, I request that 
Council pass a simple motion to award Salenbien Trucking & Excavating the contract for the 
Orwig Avenue & W. Main Street Waterline Improvements in the amount of $387,697.00.  If 
you have any questions or require additional information, please contact me at your convenience. 
 
CEL 
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