
 

◄ Oct 2022 November 2022 Dec 2022 ► 

Sun Mon Tue Wed Thu Fri Sat 
  1  

 
2  
6:30 pm Special Park Rec Board 

3  
 

4  
 

5  
 

6  
 

7  
 
 
7:00 pm City Council 

8  
8:15am Privacy Committee 
 
4:30 pm Board of Zoning Appeals 
 
 

9  
6:00pm Civil Service Police 
Officer Test @ St. Pauls 

10  
 

11  
8:00am Annual Budget Review 
Meeting  

12  
8:00am Annual Budget Review 
Meeting 

13  
 

14  
 
6:30 pm   Municipal Properties       
 Committee 
 

15  
 

16  
 

17  
 

18  
 

19  
 

20  
 

21  
7:00 pm City Council 

22  
 
 

23  
 

24  
Thanksgiving - Closed 

25  
 

26  
 

27  
 

28  
 
6:30 pm – Finance and Budget 
           Committee 
 
7:30 pm – Safety and Human         
Resources Committee 

29  
 

30  
 
6:30 pm Park Rec Board 
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City of Napoleon, Ohio  
 255 West Riverview Avenue, P.O. Box 151 

Napoleon, OH  43545 
 Telephone: (419) 592-4010    Fax: (419) 599-8393 

www.napoleonohio.com 
 

Memorandum 
To: Mayor and City Council, City Manager, City 
 Finance Director, Law Director, Department 
 Supervisors, News media 
From: Marrisa Flogaus, Clerk 
Date: November 18, 2022 
Subject: Parks & Recreation Committee – Cancellation 
 

 
 The regularly scheduled meeting of the Parks and Recreation 
Committee for Monday, November 21, 2022 at 6:00 pm has been CANCELED due to lack of 
agenda items. 
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City of Napoleon, Ohio  
255 West Riverview Avenue, P.O. Box 151 

Napoleon, OH  43545 
 Telephone: (419) 592-4010    Fax: (419) 599-8393 

www.napoleonohio.com 
 

Memorandum 
To: Civil Service Commission 
cc: Mayor and City Council, City Manager, City Finance 
 Director, Law Director, Department Supervisors,  
 News Media 
From: Marrisa Flogaus, Clerk  
Date: November 18, 2022 
Subject: Civil Service Commission – Cancellation 
 

 
  Due to lack of agenda items, the regularly scheduled meeting of 
the CIVIL SERVICE COMMISSION for Tuesday, November 22, 2022 at 4:30 pm has been 
canceled. 
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City of Napoleon, Ohio 
CITY COUNCIL MEETING MINUTES 

Monday, November 7, 2022 at 7:00 pm 
 
PRESENT 
Council Members  Ross Durham- Council President Pro-Tem, Daniel Baer, Lori Siclair, Ken 

Haase, Molly Knepley, Dr. David Cordes            
Mayor Jason Maassel 
Acting City Manager  Chad Lulfs- P.E., P.S. - Director of Public Works 
Law Director   Billy Harmon 
Finance Director  Kevin Garringer 
City Staff    Brittney Roof- Human Resource Director 
    David Mack- Police Chief  
    Ed Legg- Police Lieutenant  
    David Steward- Police Officer 
    Jacob Trejo- Police Officer 
    Clayton O’Brien- Fire Chief 
    Joel Frey- Assistant Fire Chief 
    Anna Pugsley- Firefighter/Paramedic 
    Alex Rupp- Firefighter/Paramedic 
    Culyler Kepling- Firefighter/Paramedic     
Others     News- Media  
Recorder   Marrisa Flogaus 
Absent                                     Joe Bialorucki 
 
CALL TO ORDER  
Council President Pro-Tem Durham called the City Council meeting to order at 7:00pm with the Lord’s 
Prayer followed by the Pledge of Allegiance.  

SWEARING IN OF FIREFIGHTER/PARAMEDIC: ANNA PUGSLEY, ALEX RUPP AND CUYLER KEPLING  
Mayor Maassel swore in Firefighter/Paramedic: Anna Pusgley, Alex Rupp and Cuyler Kepling 

SWEARING IN OF PATROLMAN JACOB TREJO 
Mayor Maassel swore in Patrolman Jacob Trejo 

APPROVAL OF MINUTES 
The minutes from the October 17, 2022 Council meeting were approved as presented.   

CITIZEN COMMUNICATION- None 

REPORTS FROM COUNCIL COMMITTIES 
The Finance and Budget did not meet on October 24, 2022 due to lack of agenda items. 
Chairman Baer reported The Safety and Human Resources Committee met on October 24, 2022 at 
7:30pm and; recommended to Council to approve the GIS Position, recommended to Council to approve 
the Assistant Police Chief Job Description and Wage Scale Layout and recommended to Council to 
approve the Operations Wage Restructure.  
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INTRODUCTION OF NEW ORDINANCES AND RESOLUTIONS 

Ordinance No. 063-22- Efficiency Smart Renewal  
Council President Pro-Tem Durham read by title Ordinance 063-22, An Ordinance approving the 
execution of an Efficiency Smart Schedule with American Municipal Power, Inc.; and declaring an 
Emergency 

Motion:  Haase  Second: Siclair 
to approve First read of Ordinance No. 063-22  

Lulfs stated this legislation was brought forward at Councils request. We had a presentation from 
Efficiency Smart at our last Council meeting. It’s a program that helps area businesses reduce energy 
usage in those establishments. We’ve had contracts with Efficiency Smart for several years. This would 
create a new 3-year contract with a monthly cost of $21,130. Garringer stated during the life time of this 
program they have had over $2.1 million in customer savings and the program only cost us $719,000, 
which is a 114% return on investments. In my opinion I would suggest that you approve this 3-year 
contract.  

Roll call vote on the above motion 
Yea- Baer, Haase, Cordes, Knepley, Siclair, Durham 
Nay- 
Yea-6, Nay-0. Motion Passed 

Second Reading of Ordinances and Resolutions 

Resolution No. 057-22- Keller CRA Amendment 
Council President Pro-Tem Durham read by title Resolution 057-22, A Resolution authorizing 
amendments to the previously executed Community Reinvestment Area (CRA) Agreement with Keller 
Logistics, Inc. within Napoleon CRA #7; and declaring an Emergency 

Motion: Knepley   Second: Siclair 
to approve Second read of Resolution No. 057-22  

Lulfs stated nothing has changed since the last read. This reassigns the CRA under a new name from 
Keller Logistics to Keller Napoleon Industrial Properties and they increased the square footage of the 
building. The revised CRA will cover those changes in the attached amendment.  

Roll call vote on the above motion 
Yea- Baer, Haase, Cordes, Knepley, Siclair, Durham 
Nay- 
Yea-6, Nay-0. Motion Passed 

Ordinance No. 058-22- Overtime Verbiage  
Council President Pro-Tem Durham read by title Ordinance 058-22, An Ordinance amending certain 
sections of the City of Napoleon Personnel Code, specifically Section 197.14(D)(8), “Overtime – Basic 
Rate”, Section 197.16(F)(1), “Effects of Vacations and Days Off on City Observed Legal Holidays,” and 
Section 197.14(D)(5), “Minimum call-out Time;” also amending the City of Napoleon Employment Policy 
Manual, specifically Policy 4.4, “Effects of Time Off on Ability to Earn Overtime Pay” 
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Motion:  Siclair   Second: Knepley 
to approve Second read of Ordinance No. 058-22  

Lulfs stated nothing has been changed since the first read. This allows for non-bargaining personnel to 
receive overtime pay after 8 hours instead of after a 40 hour week. We’ve run into some issues with the 
scheduling of overtime at the police department and the engineering department with employees not 
getting overtime when they are required to work on holidays. This just cleans it up to make it more 
similar to the contracts that we have in place with the bargaining units.  

Roll call vote on the above motion 
Yea- Baer, Haase, Cordes, Knepley, Siclair, Durham 
Nay- 
Yea-6, Nay-0. Motion Passed 

Ordinance No. 059-22- Bailiff Compensation 
Council President Pro-Tem Durham read by title Ordinance 059-22, An Ordinance amending Ordinance 
No. 053-21 regarding compensation of the Napoleon Municipal Court Bailiff for the year 2023; and 
declaring an Emergency 

Motion:  Knepley  Second: Haase 
to approve Second read of Ordinance No. 059-22  

Lulfs stated this legislation would adjust the upper end of the pay scale for the Municipal Court Bailiff. 
They have had issues retaining personnel out there. After reviewing pay in the area for similar positions 
we discovered we were low. This is to bring the scale to the range of municipalities of our size. Durham 
stated Harmon sent out an email earlier in the week addressing this. Thank you for that clarity, I 
appreciated it. I reached out to Garringer to get some clarity on this because I felt like it was coming at a 
weird time with budget right around the corner. Also, I felt like we had addressed this topic relatively 
recently. I did a little bit of research into it and Ordinance 001-21 was effective in February of last year. 
We took the top of the pay from $1,450 for every 80 hours to $1,730, which was a jump of about $9,000 
in salary. This most recent legislation is an additional $15,000 worth of salary added to the top. That is 
where my questing came in. We’re raising it 41% over a two year period. It is my understanding that the 
bailiff has only been employed for a two year period. I don’t know if he was aware of the pay grade 
coming in or if it just wasn’t properly explained, but it seems to be a dramatic increase in my opinion. 
Maassel asked Harmon if the Judge could basically set it herself? Harmon replied by statue unless it’s 
horribly unreasonable the Judge can set the pay scale for the bailiff. It doesn’t really matter much if 
Council agrees or disagrees. Potentially we would have an argument if she were to triple it, but in this 
situation I don’t think we would have much to say.  

Roll call vote on the above motion 
Yea- Baer, Haase, Cordes, Knepley, Siclair 
Nay- Durham 
Yea-5, Nay-1. Motion Passed 

Resolution No. 060-22- Police Contract 
Council President Pro-Tem Durham read by title Resolution 060-22, A Resolution approving the 
provisions of a certain collective bargaining agreement no. 2022-MED-08-0736 between the City of 
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Napoleon and Local 240 Napoleon Police Officers Association IUPA, AFL-CIO for the term commencing 
from December 1, 2022 Through November 30, 2025; authorizing the city manager to execute the same; 
and declaring an Emergency 

Motion:  Haase  Second: Knepley 
to approve Second read of Resolution No. 060-22  

Lulfs stated this the approval of the contract with the police union. I think the highlight of this is for the 
next three years the cost of living adjustments are 5%, 3%, 3%. Other than that I believe we had mostly 
standard language in this contract. Maassel stated it’s one of those great times where you have a union 
and management that works together throughout the process, so when they actually get in the room it’s 
a fairly short process. That doesn’t happen on accident. It happens from all the work put in over a three 
year period not letting things fester. Continuous conversation throughout is the key. Good job to the old 
city manager and the police union.  

Roll call vote on the above motion 
Yea- Baer, Haase, Cordes, Knepley, Siclair, Durham 
Nay- 
Yea-6, Nay-0. Motion Passed 

Resolution No. 061-22- Fire Contract 
Council President Pro-Tem Durham read by title Resolution 061-22, A Resolution approving the 
provisions of a certain collective bargaining agreement no. 2022-MED-08-0777 between the City of 
Napoleon and Local 3363 International Association of Fire Fighters for the term commencing from 
January 1, 2023 through December 30, 2025; authorizing the City Manager to execute the same; and 
declaring an Emergency 

Motion:  Knepley  Second: Cordes 
to approve First Second of Resolution No. 061-22  

Lulfs stated this is the contract with the fire union. They have the same cost of living adjustments as 
police at 5%, 3%, 3%. It’s a 3-year contract and this too was negotiated relatively quickly. Durham stated 
kudos to the Fire Chief and everyone else involved in the negotiations. We really appreciate that.  

Roll call vote on the above motion 
Yea- Baer, Haase, Cordes, Knepley, Siclair, Durham 
Nay- 
Yea-6, Nay-0. Motion Passed 

Third Reading of Ordinances and Resolutions 

Ordinance No. 052-22- Municipal Bridge Inspection Program 
Council President Pro-Tem Durham read by title Ordinance 052-22, an Ordinance authorizing the 
Municipal Bridge Inspection Program through ODOT 

Motion:  Haase   Second: Siclair 
to approve Third read of Ordinance No. 052-22  
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Lulfs stated this would allow the City to enter into a contract with the State of Ohio at no cost to the City 
to allow for our annual bridge inspections to be done by the State of Ohio. If we chose not to participate 
in this program we would have to hire a private firm to preform those inspections. It’s my 
recommendation to approve this and we will get on ODOT’s list for 2023.   

Roll call vote to pass Ordinance No.052-22 on Third read 
Yea- Baer, Haase, Cordes, Knepley, Siclair, Durham 
Nay- 
Yea-6, Nay-0. Motion Passed 

Ordinance No. 053-22- St. Rt. 110 Resurfacing  
Council President Pro-Tem Durham read by title Ordinance 053-22, an Ordinance authorizing the Ohio 
Department of Transportation to perform necessary work within the City of Napoleon, Ohio regarding 
the resurfacing and bridge repair project on State Route 110 

Motion:  Haase   Second: Siclair 
to approve Third read of Ordinance No. 053-22  

Lulfs stated earlier this year I was made aware that the State of Ohio was planning to pave State Route 
110 from Route 109 up to the City’s Corporation Limits. I reached out to them to acquire if they would 
pave inside the City Limits to State Route 108, which they agreed. Garringer and I have incorporated 
those cost into the proposed 2023 budget. We will see a large saving getting in a paving program with 
ODOT. This legislation would allow us to enter into a program and financially participate in the work that 
is being done. I request this be approved, so we can allow that project to be extended to State Route 
108 (S. Perry St.). Siclair asked what the savings to the City would be? Lulfs replied we projected the 
savings to be somewhere around $200,000. Right now I believe the number we have in the budget is 
$250,000. We are looking at over $400,000 if we paved it ourselves.  

Roll call vote to pass Ordinance No.053-22 on Third read 
Yea- Baer, Haase, Cordes, Knepley, Siclair, Durham 
Nay- 
Yea-6, Nay-0. Motion Passed 

GOOD OF THE CITY (Discussion/Action)  

Approval for the Fire Department to apply for MARCS Radio grant 
Mack stated the Fire Department is continuing to build out our MARCS Radio, which is our 700 and 800 
systems. Chief Frey would like to apply for a fire marshals grant that would cover the costs of a few 
radios. There are some upgrades with encryptions that are going to be occurring, which we’ve been 
notified of for a couple of years. It’s happening State wide and some of the older radios that we didn’t 
get replaced in the initial rollout a few years ago won’t take that encryption, so this will take care of that 
and some user fees. Chief Frey stated we would like to apply in total for $47,531.20 for the MARCS 
Radio grant. The State Fire Marshal’s Office always opens this grant once a year and we weren’t expect 
it to be in place this year. The idea is to get 14 new mobiles that will already have the dual layer 
identification that we need and the programing. I’m also going to be applying for user fees for our 
current radios and the upgrades we need for our current radios that we got when we went to the Lucas 
County system to be able to have the dual layer of identification in them and the programing for it too. 
Hopefully we get it. They are known to cut out things so they might cut out the radios, but give us all the 
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programing fees. I’m in coordination with all the other departments in Henry County except for one, 
who wants to go in as a region for the grant as well. If we had the last department we could apply as a 
county wide project, which would give more points. Our idea is to go in as a regional approach for the 
interoperable abilities and the county’s that we mutual aid with. Maassel asked if there was a match 
component. Frey replied no. Harmon advised that previous years required legislation. Are you asking for 
legislation? Frey replied no, just a simple motion. It’s a real easy one page online application. We have a 
Chiefs meeting on Wednesday to discuss it a little further with all the departments and then hopefully 
we will all hit submit on Thursday.  

Motion:  Knepley  Second: Cordes 
to approve the Fire Department to apply for the Marcs Radio grant  

Roll call on the above motion 
Yea- Baer, Haase, Cordes, Knepley, Siclair, Durham 
Nay- 
Yea-6, Nay-0. Motion Passed 

Change Order No. 1 for VanHyning Pumping Station Replacement. 
Lulfs stated during the course of building the VanHyning Pump Station the replacement of that pump 
station requires the construction of a wet well, which is just as it sounds a big hole in the ground that’s 
concreate that’s wet. That is where the sewage collects that we pump out to send it to the Waste Water 
Plant. The wet well is approximately 47 feet deep and while we were excavating to construct the wet 
well we hit rock at 15 feet. We had a contingency line item in the bid for only 20 cubic yards in there just 
so we could get a price, but  we ended up excavating an additional 356 cubic yards of rock. It’s a big 
change order of $168,000. However with the bid price for the project and the contingency funds we 
have over half a million dollars of contingency funds in the loan agreement, so this will be covered 
within that loan. This is finance through DEFA, I believe it’s at 0.66% interest. To date we’ve had no 
other price increases on the project, but we can’t build the pump station without the rock being 
excavated. I’m asking for the approval of Change Order No. 1 for $168,000.  

Motion:  Haase   Second: Siclair  
to approve Change Order No. 01 for VanHyning Pumping Station Replacement  

Roll call on the above motion 
Yea- Baer, Haase, Cordes, Knepley, Siclair, Durham 
Nay- 
Yea-6, Nay-0. Motion Passed 

On recommendation to approve the GIS Position  
Lulfs stated this item was taken to committee and was recommended to bring to Council to move 
forward. Essentially the Engineering Department is spending more money each year to hire consultants 
to preform our GIS tasks and we would like to create a GIS position in house. We’ve had the position 
approved by Council in the past, but there was never a pay classification to put them in. We’ve 
restructured our pay classifications. We have the engineering technician, senior engineering technician, 
staff engineer and licensed staff engineer. Those are the relevant positions we’re looking to modify. We 
looked at surrounding communities pay scales. We lowered the scale a little bit for the engineering 
technician, which is basically a position straight out of high school without formal education required. 
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We increased the staff engineer position by about a dollar per hour. The GIS technician requires minimal 
training and would mirror the engineering technician pay scale. The senior GIS technicians’ pay scale will 
mirror the staff engineer as both those positions require a 4 year degree. My staff engineer recently 
resigned. Pay was a factor, but it wasn’t the only factor. Maassel asked who the staff engineer was? Lulfs 
replied Nate Franz who was unlicensed, so he falls in the staff engineer category. We’re hoping to create 
a pay classification for the senior GIS technician and the GIS technician, so that we can advertise and 
hire someone with a pay classification to put them in. Durham stated this was a position that Jeff Rathge 
told Knepley and me about when we went on our tour starting Council how desperately in need the 
position was and how he has been working on GIS updates for years. Lulfs replied I currently have my 
staff engineer, for another three days, do those updates between projects. He is self-taught because he 
went to school to be a civil engineer not GIS, but he has picked it up. Once he leaves we will be sending 
all that to a private firm to get our maps updated. This adds up and I don’t think we get as quality of 
work when we have someone outside doing the work. Maassel stated we had an issue with a resident 
where they dug for a waterline two different times before finding it in the third spot. That what this GIS 
does. Lulfs interjected GIS stands for geographic information system. Maassel continued it tells you 
where to dig, so if a water line breaks you want to be able to dig in the right spot the first time. Lulfs 
stated when we have a main break Rathge and I would pull out our phones, since we access to GIS on 
our phones and that’s how we know where to find the valves to shut the line down. Maassel stated 
that’s how powerful this stuff is. If we can have someone in house do it that would save us money and 
you’d have another person to help in the office. I’m 100% for it because were already spending the 
money. I’d rather spend it on someone who’s here versus a firm that is not here. Siclair asked if the pay 
scale is going to be effective? Lulfs replied yes, Roof did quite a bit of research and it would be 
competitive in the area. Now, are we going to pull someone out of Columbus? Maybe not, but we’re 
where we need to be. If we struggle I can always ask to come back and add to it, but I won’t be able to 
take away. I prefer to start at these numbers and see how it goes.  

Motion:  Siclair   Second: Knepley 
to approve the GIS Position  

Roll call on the above motion 
Yea- Baer, Haase, Cordes, Knepley, Siclair, Durham 
Nay- 
Yea-6, Nay-0. Motion Passed 

On recommendation to approve the Assistant Police Chief Job Description and Wage Scale Layout 
Lulfs stated it has been proposed with some of the changes that we are experiencing at the police 
department to create an assistant chiefs position. We have lieutenants and sergeants, but we don’t 
currently have an assistance chief positions. With some of the duties already being done as well as 
retirements it’s been discussed to restructure to a position such as this. I will note that in order to keep 
a 7% different in pay from sergeants, lieutenant, assistant chief and chief we had to restructure all of 
this pay. Sergeants are set at a certain percentage above patrol and the sergeants were catching the 
lieutenants. We had to adjust that in the past and now were getting to a point where lieutenants are 
starting to catch the chief. It’s just a side effect of cost of livings for unions versus cost of livings for non-
bargaining not matching. Mack stated one of the bigger issues when I took over was not having enough 
movement for careers. There are almost zero departments in Northwest Ohio or inside the City who 
doesn’t have a second in command. These are job duties that Lt. Legg has been doing. When I took over 
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he participated in the Chief assessments as well as 2-3 other, which was part of what I used to put him in 
what we call the administrative lieutenant roll. The problem is that he has taken things on and is 
involved than what our standard lieutenant are doing on a normal bases. He’s truly available when I’m 
not and has taken on that roll, but being compensated the same as the guy doing 8 hours and going 
home. Lieutenant salaries were adjusted down to take care of the jump between lieutenant and 
sergeants. Currently our contract is that a first year sergeant gets 10% over patrol and a second year 
gets 15%. That quickly comes into the lieutenant salary and even all the way up to my salary at this 
point. I refer to it as the accordion effect over the years. We had a couple of adjustments in lieutenant 
structure pay scale and this would extend it out for a little bit, but as the years progress we’ve gotten to 
the point where were squeezing that accordion down. What we’re trying to do is find a long term 
solution for that and an easier budget concept, so that we know what those numbers are when we’re 
negotiating. Maassel asked if there would still be an admin lieutenant? Mack replied no. When I started 
the two things I asked for was to replace a couple lieutenants with sergeants, which we did one and now 
were doing another. We had 4 lieutenant for a long time in my career, but when Mike Brown retired 
several years ago we went down to 3 lieutenant and when I came on we added that forth supervisor 
back on. This allowed me to have Lt. Legg in the admin role. Now, we want have an assistant chief, a 
lieutenant and three sergeants. That way each shift would have a supervisor on it. Baer stated this 
doesn’t require hiring extra personnel. Mack replied this is a restructure and not an additional position 
request. Maassel asked if the detective is a lieutenant spot? Mack replied no, our detective is a patrol 
spot and they get an extra I believe 6% above patrol. On a structure of command they are theoretically 
corporal style in between the sergeants, but they have no rank. Maassel asked if the man unit 
representative is a sergeant? Mack replied no he is a detective. Currently the two people we had up 
until Friday was detective Mendez and Detective Augustine. Detective Mendez has moved on to Bryan 
PD as of Friday, so Detective Augustine has stepped out of the man unit and is working major crime for 
us now. We are currently down two patrol officers. Maassel asked if that included the officer that was 
swore in tonight? Mack replied yes, technically we were 3 down when we hired him and now we’re 2 
down. Harmon advised that this would require legislation. Durham asked Garringer if he had any 
comments on a financial stand point? Garringer replied yes, but what we need to look at is beyond the 
finance standpoint. We are not immune to trying to find and keep people. I’m optimistic that this would 
help our cause with that. To have that many openings just not in that department but other 
departments it’s a sign we need to take care of our people right. It’s going to cost us more, but people 
are leaving for a reason it’s not like we have people knocking on our door. We have to make it an 
incentive for people to stay in my opinion.  

Motion: Baer  Second: Haase 
to direct the law director to draft legislation  

Roll call on the above motion 
Yea- Baer, Haase, Cordes, Knepley, Siclair, Durham 
Nay- 
Yea-6, Nay-0. Motion Passed 

On recommendation to approve the Operations Wage Restructure  
Lulfs stated this is simple to summarize. We have superintendents at the Waste Water Plant, Water 
Plant and Operations. They all require licenses and in fact the operations superintendent is required to 
have a license in both water and waste water as well as backflow, yet the operations superintendent is 
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paid less than the superintendents at the plants. This was an issue when we were trying to hire an 
assistant because he realized in 3 years he would make as much as the superintendent if he stayed in 
the union with overtime included. All we’re proposing is not the creation of a new scale, but to adjust 
the operations superintendent scale to match the superintendent at the two plants. The top of the scale 
at the plants is $34.63 and the top of the scale at ops is $33.28. It’s not a large increase, but it gives us a 
little more room between the operations superintendent and the foreman. Again we didn’t want to 
create a new scale we just wanted to match the scale at the other plants. Maassel asked if that was a 
non-bargaining position? Lulfs replied yes. This would not affect the current temporary assistant 
position, which has already been established. It gives that individual something more to look forward to 
as they progress over the years. Maassel asked if we are just adjusting the top? Is the new operations 
superintendent going to start at the top of the scale? Lulfs replied no. I told him I wouldn’t start him at 
the top of the scale, but he would be in the scale. Personally I like to see department heads work their 
way towards it. Traditionally we haven’t started at the top. Maassel replied we shouldn’t be. That’s why 
I wanted to make sure. Durham stated I personally don’t like the timing of these request, but I 
understand something has to be addressed. Last year when we assembled the ADHOC Committee for 
Compensation I think we were making progress. I don’t know if it’s something we have to look back into. 
Obviously this went to Safety and Human Resources, but I think to review compensation across the 
board might not be a bad idea moving into 2023. I really enjoy these presentations, so thank you Roof 
for all the research that you’ve done to prepare those and gather the info. It would definitely make that 
committee much easier. It’s something for Council to consider moving forward. Roof stated I would like 
to bring awareness when we look at contracts. I think we forget to look at the administrative staff that’s 
over top of it and I think that what Chief is talking about with the accordion effect that happens. Then 
we have to catch ourselves up in the future, so going forward I think all the administration with unions 
underneath it would be good to look at their wages every three years with the contracts. Just to make 
sure that adjustment is there so were not struggling to catch up. Overall it would save us more money 
than to catch up in the future. Siclair replied we did talk about doing a three year review for salaries, so 
that would make sense. Maassel stated it would be good to have a new city manager in that to give an 
idea.  

Motion:  Siclair   Second: Knepley 
to approve the Operations Wage Restructure  

Roll call on the above motion 
Yea- Baer, Haase, Cordes, Knepley, Siclair, Durham 
Nay- 
Yea-6, Nay-0. Motion Passed 

Award of Orwig Avenue & W. Main Street Waterline Improvements project 
Lulfs stated last Wednesday we opened bids for the Orwig and W Main waterline project. The engineers 
estimate for the project was $440,000 and the project consisted of replacing the waterline on Orwig 
from Welsted to W. Washington and Main St. from Sheffield to Orwig. Something to note on this is that 
on a property on W. Main St. we’ve had 5 main breaks in their front yard. I believe on these 4 blocks 
we’ve had somewhere in the neighborhood of 12-15 water main breaks in the last 10 years. We 
received four bids and the lowest bidder was Salenbien Trucking and Excavating. I’ve verified their bid 
and went through it line by line. I believe it to be a solid bid. It is my recommendation to award the 
project to Salenbien Trucking and Excavating in the amount of $387,697. The completion date for this 
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project is the end of October of 2023. Maassel asked where the group is out of? Lulfs replied Dundee, 
MI. They are the ones that did American Rd last year. When I reviewed their work history they had three 
different waterline projects each between $3-8 Million in Michigan. They have a lot of waterline 
experience, but they haven’t done a waterline for us. The American Rd project went smoothly overall. 
Maassel asked if the road would be tore up to do this? Lulfs replied the waterline on Orwig is on the 
westerly side of the road between the curb and the houses and on W Main it’s on the north side of the 
road in the boulevard. We do drop into the Sheffield intersection to make our connections, but most of 
the work will be in the grass. We will be putting services across the road. Maassel stated unless we 
would cut the road, put it underneath there and patch. Lulfs stated we will either cut it or allow the 
contractors to push the services. If they push then we pay them for the asphalt they would have 
removed and replaced, but we usually leave it up to the contractor.  

Motion:  Knepley  Second: Cordes 
to Award the Orwig Avenue & W. Main Street Waterline Improvement Project to Salenbien Trucking and 
Excavating for $387,697 

Roll call on the above motion 
Yea- Baer, Haase, Cordes, Knepley, Siclair, Durham 
Nay- 
Yea-6, Nay-0. Motion Passed 

Feasibility Study (refer to Municipal Properties, Building, Land Use &Economic Development Committee) 
Lulfs stated we are looking to request this item to the Municipal Properties, Building, Land Use & 
Economic Development Committee. We would really like Chief O’Brien to participate in that meeting 
before he takes on new adventures. O’Brien stated we have worked with Mull & Weithman for the last 
year and a half on this project. I think we’ve put together a good plan to at least give us something to 
discuss a little bit further. Between Lulfs, Mack and myself I really appreciate the opportunity to be here 
to discuss it. Durham asked if the Chair is okay with that being assigned? Knepley replied yes.  

Safety Services Strategic Plan (refer to Safety and Human Resources Committee) 
O’Brien stated I will not be here that day, but it will be done and ready to go. I’ve discussed this a lot 
with Assistant Chief Frey and Chief Mack. We’re putting it all together, so it will be completed and ready 
to go. It’s just up to them to present it. Durham asked if the Chair is okay with that being assigned? Baer 
replied yes.  

AROUND THE TABLE 
Baer- I have nothing.  

Haase- I have nothing. 

Cordes- I have nothing. 

Harmon- Nothing for me.  

Lulfs- I’m all set. Thank you.  

Garringer- A fair warning is that we have Budget Hearing coming up Friday and Saturday. Hopefully they 
go as smooth as last year. I’m anticipating that they will, but my warning is that you’re going to see 
something’s that are needs not wants and it’s going to be very tight. I’ll just leave it at that. There will be 
some decisions to make in those two days.  
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Knepley- Chief O’Brien is this our last Council meeting with you? O’Brien replied no, I’ll have one more. 
Knepley stated never mind then I’ll save it.  

Siclair- First of all the bike path is looking awesome and I’ve had several people talk to me about that. 
Lulfs stated just to clarify the intent is to complete everything by Thanksgiving, except for the hill going 
down in will sit until spring. Siclair asked what the crossing would be over Riverview from Jahns to the 
path? Lulfs replied a stripped crosswalk with crossing beacons similar to Westmoreland are to be 
installed at the crosswalk. I believe a similar beacon will be installed at the crosswalk near the railroad 
as well. Maassel asked if we need to slow down traffic at the crossing from 40mph to 35mph? Lulfs 
replied I would recommend to see how it goes, 40-35 isn’t a big change. I don’t know if changing the 
speed limit by 5 miles an hour, which is probably the max we could do, if it would have a lot of effect. I 
recommend letting it in for a while and if we have an issue we can address it. Mack stated I would like to 
wait and see as well. There are some other things we can consider in that area as well, but lets see how 
it goes first. Siclair stated I would also like to thank Lulfs for seeing an opportunity to get the paving 
done on West Maumee. I appreciate that. Lulfs replied thank you, I like inexpensive. Siclair stated I 
haven’t been up to look at it myself, but I received a complaint about potholes in the crosswalk on Scott 
st and Washington by the Post Office. Lulfs replied we can take a look at that, but you’ll find out on 
Friday that is one of the streets I am proposing to pave next year. We can take a look at that and if there 
is something that needs addressed before winter we will take care of it. Siclair stated I think that there is 
only the approval of the PSCAF on the Electric Committee meeting on Monday, so I would like cancel 
and move the other meetings up.  

Haase- I have a mulligan. Is it street right of way for the property owner who are losing yardage on 
Jahns? Lulfs replied yes, it’s street right of way. Haase stated I know property owners are supposed to 
take care of sidewalks. Are they going to be forced to take care of that? Lulfs replied yes. The path on 
Riverview because of its width will be addressed by the Parks and Rec Department, but the walk on 
Jahns road is technically a sidewalk will be the responsibility of the property owners. Haase stated that 
is putting a pretty good load on them. There’s going to be some static over that. Siclair replied possibly, 
but I think it’s a better benefit to so many people walking up and down that street.  

Maassel- Tomorrow is Election Day, so if you haven’t voted please go out and do so tomorrow. The 
nicest part about that besides getting that vote done is getting all those political ads off every piece of 
paper that I have seen recently. When you sat down today there was a choice of lunches for Friday. 
Please give your order to Flogaus before you leave tonight. Do you know what the status of Brownfield 
is, Lulfs? Lulfs replied I was in communication with the representative from the Ohio DOD late last week. 
The representative has recommended approval of this to his boss and are awaiting signatures, but there 
has not been a formal award at this time. I spoke to Dennis Miller at Maumee Valley today. He called me 
and told me we were on the list, but we have not received confirmation. Until we have the confirmation 
we can’t move forward with anything, but I’ll say it looks good. Maassel stated I see that the school 
board is considering litigation against the CCHC to make them do what they said they were going to do. I 
think the School Board is in the right. I would like to have something in our Council meeting next time 
saying that we support the School Board in making the CCHC do what they said they were going to do. 
Harmon stated I can draft a Resolution. Maassel replied then we can vote on it the 21st it’s probably just 
a simple one time vote to see where we’re at with that. It doesn’t cost us anything, but it say that we 
support what they’re doing. I have a few questions about housing. I know we can’t have a tiny house on 
a property that is in a residential area, but can you put one in an area that’s a R-4? Lulfs replied I can 
look at the code. I know there are some restrictions on the square footage of building the house versus 
square footage of the property itself. Specifically in a R-4?  Maassel replied no, is there a residential 
thing that will allow for a tiny house right now? Lulfs replied to the best of my knowledge it’s just 
considered a residential unit as long as you have the requirements, which is generally living space and a 
bathroom. I think there wouldn’t be any difference to that and a normal house. The only square footage 
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requirement is that you can’t have too much square footage on the house if you have a small property. I 
can review that with the zoning administrator just to verify. Maassel stated I was just curios obviously 
housing is a big thing and if tiny houses are the way to go. Typically at this time we do a Resolution to 
extend the provisions contained in the housing moratorium that we put on every year. It’s a temporary 
reductions for temporary elimination of certain residential buildings, permit fees and declaring and 
emergency. We usually do this on an annually bases to remind ourselves and to also remind builders 
that we’re not trying to nickel and dime them for every little fee. I would like to see this on the next 
Council agenda. Harmon stated if I can just get an official vote from Council. If we could do both of them 
now please.  

Motion:  Knepley  Second: Haase  
To direct the law director to draft legislation for being in support of NAS and to extend the provisions 
contained in the housing moratorium 

Roll call vote on the above motion 
Yea- Siclair, Durham, Bialorucki, Baer, Haase, Cordes, Knepley 
Nay- 
Yea-7, Nay-0. Motion Passed 

Maassel asked Lulfs if he put in a number in for raises for non-bargaining? Lulfs replied yes. Roof stated 
3.5%, just so there was something in the spreadsheet. Whatever you would like to change it to would 
automatically adjust down, but we just left it at 3.5% the same as AFSCME. Maassel stated we’ll leave it 
at that until we’re all here for Council to go into executive session to see what we want to do. Garringer 
stated positions that are not filled are being budgeted for too. There are place holders in our personnel 
tab that will say vacant. We also put in the family insurance. Roof stated we put the pay at the highest 
max, so its worst case scenario.  

Durham- I have a few other request for items to be referred to a committee. For Safety and Human 
Resources the restructure of the clerk of councils position and the new admin assistant to public safety. 
As long as Baer is okay with that we’ll get those assigned. Baer had no objections. For Municipal 
Properties, ODOT acquisition of City Property for US Route 24 projects. As long as Knepley is okay with 
that we’ll get those assigned. Knepley had no objections. Last thing I have is that Chief O’Brien will sadly 
be leaving, but we will be having a sendoff for him on the 17th from 11am-2pm at the Fire Station. If 
you’re able to do so please attend.  

Approve Payment of Bills (In the absence of any objections or corrections, the payment of bills shall 
stand approved) 
 
ADJOURNMENT 
Motion:  Siclair    Second: Knepley  
To adjourn the City Council meeting at 8:13pm 

Roll call vote on the above motion 
Yea- Siclair, Durham, Bialorucki, Baer, Haase, Cordes, Knepley 
Nay- 
Yea-7, Nay-0. Motion Passed 
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Approved 
November 21, 2022  

___________________________________ 
Joe Bialorucki, Council President 

 
 

_____________________________________ 
Jason Maassel, Mayor 

 
 

_____________________________________ 
Marrisa Flogaus- Recorder 
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ORDINANCE NO. 064-22 

AN ORDINANCE CREATING THE NON-BARGAINING 

POSITION OF GEOGRAPHIC INFORMATION SYSTEMS (GIS) 

TECHNICIAN/SENIOR TECHNICIAN FOR THE CITY OF 

NAPOLEON, OHIO; AND DECLARING AN EMERGENCY 

  

 WHEREAS, Council previously adopted Ordinance No. 053-21, creating a 2022 

Classification Pay Plan for its non-bargaining employees; and, 

 WHEREAS, the Safety and Human Resources Committee met on October 24, 

2022 and approved the creation of the position of Geographic Information Systems (GIS) 

Technician/Senior Technician for the City of Napoleon, Ohio, effective January 1, 2023, 

and unanimously recommended said position be approved by Council; and, 

WHEREAS, Council now desires to create the non-bargaining position entitled 

“Geographic Information Systems (GIS) Technician/Senior Technician” for the City of 

Napoleon, Ohio effective from January 1, 2023; Now Therefore, 

BE IT ORDAINED BY THE COUNCIL OF THE CITY OF NAPOLEON, 

OHIO:  

            Section 1. That, notwithstanding any Ordinance or Resolution to the contrary, 

the City of Napoleon, Ohio had previously established a new 2022 Position Classification 

Pay Plan for its non-bargaining employees, Ordinance No. 053-21 passed by Council on 

December 20, 2021. 

            Section 2. That, this Council desires to create a new position, pursuant to 

Article II, Section 2.14 of the Charter of the City of Napoleon, entitled “Geographic 

Information Systems (GIS) Technician/Senior Technician” for the City of Napoleon, 

Ohio. 

            Section 3. That, said position is hereby created and established in and for the 

City for the Napoleon and shall be considered a non-bargaining, full time regular 

employee having an hourly, non-exempt status.  The Geographic Information Systems 

(GIS) Technician/Senior Technician shall not be entitled to any longevity pay. 

            Section 4. That, the pay rate for the Geographic Information Systems (GIS) 

Technician/Senior Technician shall be set by the Position Classification Pay Plan for the 

employees of the City of Napoleon, Ohio, based on an eighty (80) hour pay period and 

shall be effective January 1, 2023. 

            Section 5. That, it is found and determined that all formal actions of this City 

Council concerning and relating to the adoption of this Ordinance were adopted in open 

meetings of this City Council, and that all deliberations of this City Council and any of its 

committees that resulted in such formal actions were in compliance with all legal 

requirements, including Section 121.22 of the Ohio Revised Code and the Codified 

Ordinances of Napoleon Ohio. 

            Section 6. That, if any other prior Ordinance or Resolution is found to be in 

conflict with this Ordinance, then the provisions of this Ordinance shall prevail. Further, 

if any portion of this Ordinance is found to be invalid for any reason, such decision shall 

not affect the validity of the remaining portions of this Ordinance or any part thereof.  
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            Section 7. That, this Ordinance is declared to be an emergency measure 

necessary for the immediate preservation of the public peace, health, or safety of the City 

and its inhabitants, and for the further reason that this legislation must be in effect at the 

earliest possible time to allow for proper payment of wages to employees, proper 

payment being essential to the harmony of the necessary workforce; therefore, provided 

the required number of votes for passage as emergency legislation, it shall be in full force 

and effect immediately upon its passage; otherwise, it shall be in full force and effect at 

the earliest time permitted by law.  Further, the Emergency Clause is necessary to be in 

effect at the earliest possible time to allow for proper payment of wages to employees, 

proper payment being essential to the harmony of the necessary workforce, and for 

further reasons as stated in the Preamble hereof.  

 

 

Passed: _________________________ ____________________________________ 

      Joseph D. Bialorucki, Council President 

 

 

Approved: ______________________ ____________________________________ 

      Jason P. Maassel, Mayor 

 

VOTE ON PASSAGE _____ Yea _____ Nay _____ Abstain 

 

 

Attest: 

 

____________________________________ 

Marrisa Flogaus, Clerk of Council 

  

 I, Marrisa Flogaus, Clerk of Council for the City of Napoleon, do hereby certify that the 

foregoing Ordinance No. 064-22 was duly published in the Northwest Signal, a newspaper of 

general circulation in said City, on the ________ day of _______________, 2022; & I further 

certify the compliance with rules established in Chapter 103 of the Codified Ordinances of 

Napoleon Ohio and the laws of the State of Ohio pertaining to Public Meetings. 

 

           

      _____________________________________ 

      Marrisa Flogaus, Clerk of Council 
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ORDINANCE NO. 065-22 

AN ORDINANCE CREATING THE NON-BARGAINING 

POSITION OF ASSISTANT CHIEF OF POLICE FOR THE CITY 

OF NAPOLEON, OHIO; AND DECLARING AN EMERGENCY 

  

 WHEREAS, Council previously adopted Ordinance No. 053-21, creating a 2022 

Classification Pay Plan for its non-bargaining employees; and, 

 WHEREAS, the Safety and Human Resources Committee met on October 24, 

2022 and approved the creation of the position of Assistant Chief of Police for the City of 

Napoleon, Ohio, effective January 1, 2023, and unanimously recommended said position 

be approved by Council; and, 

WHEREAS, Council now desires to create the non-bargaining position entitled 

“Assistant Chief of Police” for the City of Napoleon, Ohio effective from January 1, 

2023; Now Therefore, 

BE IT ORDAINED BY THE COUNCIL OF THE CITY OF NAPOLEON, 

OHIO:  

            Section 1. That, notwithstanding any Ordinance or Resolution to the contrary, 

the City of Napoleon, Ohio had previously established a new 2022 Position Classification 

Pay Plan for its non-bargaining employees, Ordinance No. 053-21 passed by Council on 

December 20, 2021. 

            Section 2. That, this Council desires to create a new position, pursuant to 

Article II, Section 2.14 of the Charter of the City of Napoleon, entitled “Assistant Chief 

of Police” for the City of Napoleon, Ohio. 

            Section 3. That, said position is hereby created and established in and for the 

City of Napoleon and shall be considered a non-bargaining, full time regular employee 

having a salary, exempt status.  The position herein created shall not be entitled to or 

receive longevity pay, however, any longevity pay acquired by the person occupying this 

position under previous classifications, if applicable, shall be maintained.  

            Section 4. That, the base pay rate for the Assistant Chief of Police shall be set 

by the Position Classification Pay Plan for the employees of the City of Napoleon, Ohio, 

based on an eighty (80) hour pay period and shall be effective January 1, 2023. 

            Section 5. That, it is found and determined that all formal actions of this City 

Council concerning and relating to the adoption of this Ordinance were adopted in open 

meetings of this City Council, and that all deliberations of this City Council and any of its 

committees that resulted in such formal actions were in compliance with all legal 

requirements, including Section 121.22 of the Ohio Revised Code and the Codified 

Ordinances of Napoleon Ohio. 

            Section 6. That, if any other prior Ordinance or Resolution is found to be in 

conflict with this Ordinance, then the provisions of this Ordinance shall prevail. Further, 

if any portion of this Ordinance is found to be invalid for any reason, such decision shall 

not affect the validity of the remaining portions of this Ordinance or any part thereof.  

            Section 7. That, this Ordinance is declared to be an emergency measure 

necessary for the immediate preservation of the public peace, health, or safety of the City 
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and its inhabitants, and for the further reason that this legislation must be in effect at the 

earliest possible time to allow for proper payment of wages to employees, proper 

payment being essential to the harmony of the necessary workforce; therefore, provided 

the required number of votes for passage as emergency legislation, it shall be in full force 

and effect immediately upon its passage; otherwise, it shall be in full force and effect at 

the earliest time permitted by law.  Further, the Emergency Clause is necessary to be in 

effect at the earliest possible time to allow for proper payment of wages to employees, 

proper payment being essential to the harmony of the necessary workforce, and for 

further reasons as stated in the Preamble hereof.  

 

 

Passed: _________________________ ____________________________________ 

      Joseph D. Bialorucki, Council President 

 

 

Approved: ______________________ ____________________________________ 

      Jason P. Maassel, Mayor 

 

VOTE ON PASSAGE _____ Yea _____ Nay _____ Abstain 

 

 

Attest: 

 

____________________________________ 

Marrisa Flogaus, Clerk of Council 

  

 I, Marrisa Flogaus, Clerk of Council for the City of Napoleon, do hereby certify that the 

foregoing Ordinance No. 065 -22 was duly published in the Northwest Signal, a newspaper of 

general circulation in said City, on the ________ day of _______________, 2022; & I further 

certify the compliance with rules established in Chapter 103 of the Codified Ordinances of 

Napoleon Ohio and the laws of the State of Ohio pertaining to Public Meetings. 

 

           

      _____________________________________ 

      Marrisa Flogaus, Clerk of Council 
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 RESOLUTION NO. 066-22 

 

A RESOLUTION EXTENDING THE PROVISIONS CONTAINED IN 

ORDINANCE NO. 021-18 AND RESOLUTION NO.(S) 086-19, 072-20, AND 

046-21 WHEREIN COUNCIL IMPOSED A TEMPORARY REDUCTION 

AND/OR TEMPORARY ELIMINATION OF CERTAIN RESIDENTIAL 

BUILDING PERMIT FEES; AND DECLARING AN EMERGENCY 

 

 WHEREAS, the City of Napoleon Municipal Properties, Buildings, Land Use and 

Economic Development Committee met on March 12, 2018 and, in order to increase economic 

development within the City, determined it appropriate to temporarily waive and/or reduce 

certain City fees for new construction of residences commencing July 1, 2018 and continuing 

through December 31, 2019; and, 

WHEREAS, upon recommendation of the City Municipal Properties, Buildings, Land 

Use and Economic Development Committee, Council deemed it prudent to temporarily waive 

and/or reduce certain City fees for new construction of residences commencing July 1, 2018 and 

ending December 31, 2019; and, 

WHEREAS, City Council previously enacted a twelve (12) month extension to the 

previously passed Ordinance in Resolution No. 086-19, passed unanimously on December 16, 

2019, in an effort to continue the trend of increased economic development within the City, 

ending December 31, 2020; and, 

WHEREAS, City Council previously enacted a twelve (12) month extension to the 

previously passed Ordinance in Resolution No. 072-20, passed unanimously on January 4, 2020, 

in an effort to continue the trend of increased economic development within the City, ending 

December 31, 2021; and, 

WHEREAS, City Council previously enacted a twelve (12) month extension to the 

previously passed Ordinance in Resolution No. 046-21, passed unanimously on December 6, 

2021, in an effort to continue the trend of increased economic development within the City, 

ending December 31, 2022; and, 

WHEREAS, City Council now deems it appropriate to enact another twelve (12) month 

extension to the previously passed Ordinance and Resolution, ending December 31, 2023; and, 

 WHEREAS, in that it is deemed necessary in order to provide for the immediate 

preservation of the public peace, property, health, and safety of the City of Napoleon, Ohio, and its 

citizens, and to provide for the efficient daily operation of all City Departments, City Council finds 

that an emergency exists regarding the aforesaid, and that it is advisable that this Resolution be 

declared an emergency measure which will take immediate effect in accordance with Rule 6.3 of 

the Rules and Regulations of City Council, City of Napoleon, Ohio, upon its adoption; Now 

Therefore, 

 

  BE IT RESOLVED BY THE COUNCIL OF THE CITY OF NAPOLEON, OHIO: 

 

 Section 1.   That this Council hereby extends by twelve (12) months the provisions 

contained in Ordinance No. 021-18 and Resolution No.(s) 086-19, 072-20, and 046-21, wherein 

Council previously imposed a temporary reduction and/or temporary elimination of certain 

residential building permit fees. 
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 Section 2.   That, this extension shall become effective December 31, 2022 shall remain 

in effect for twelve (12) months, through December 31, 2023, and, thereafter, upon a majority vote 

of City Council, may be continued in effect, if City Council finds such continuance is conducive to 

the trend of increasing economic development in the City and to allow sufficient time for the 

Municpal Properties, Buildings, Land Use and Economic Development Committee or other City 

departments, committees, or commissions to complete the research and recommendation of what 

action, if any, the City of Napoleon should take to safeguard the public health, safety and welfare 

through the provision of waiving said building fees to increase economic development within the 

City.   

Section 3.   That, this City Council finds and determines that all formal actions of 

this City Council concerning and relating to the adoption of this Resolution were adopted in 

open meetings of this City Council, and that all deliberations of this City Council and any of 

its committees that resulted in such formal actions were in compliance with all legal 

requirements, including Section 121.22 of the Ohio Revised Code and the Codified 

Ordinances of Napoleon, Ohio. 

Section 4.   That, for all the reasons stated herein, this Resolution is declared to be an 

emergency measure necessary for the immediate preservation of the public peace, health or 

safety of the City and its inhabitants; therefore, provided it receives the required number of votes 

for passage as emergency legislation, it shall be in full force and effect immediately upon its 

passage; otherwise, it shall be in full force and effect at the earliest time permitted by law.  

Further, the Emergency Clause is necessary to enter into the stated extension in a timely manner 

which affects the public peace, health, and safety accessible to our citizens, and for further 

reasons as stated in the Preamble hereof. 

 

Passed:  ___________________         

      Joseph D. Bialorucki, Council President 

 

Approved:  _________________                   ____________________________________ 

                            Jason P. Maassel, Mayor 

 

VOTE ON PASSAGE _____ Yea _____ Nay _____ Abstain 

Attest: 

_________________________________ 

Marrisa Flogaus, Clerk of Council 

 

 I, Marrisa Flogaus, Clerk of Council for the City of Napoleon, do hereby certify that the 

foregoing Resolution No. 066-22 was duly published in the Northwest Signal, a newspaper of general 

circulation in said City, on the ________ day of _____________________, 2022; & I further certify the 

compliance with rules established in Chapter 103 of the Codified Ordinances Of Napoleon Ohio and the 

laws of the State of Ohio pertaining to Public Meetings. 

       _______________________________________ 

       Marrisa Flogaus, Clerk of Council 
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RESOLUTION NO. 067-22 

 

A RESOLUTION STRONGLY SUPPORTING THE NAPOLEON AREA 

SCHOOL’S RESOLUTION IN TAKING LEGAL ACTION REGARDING 

THE CULTURAL CENTER OF HENRY COUNTY 

 

WHEREAS, the City of Napoleon has worked in cooperation with the Napoleon 

Area School and the Cultural Center of Henry County to attempt to save the John L. 

Johnson Auditorium located on property within the City of Napoleon, Ohio; and, 

WHEREAS, the Cultural Center of Henry County has unsuccessfully attempted to 

raise the funds necessary to save said auditorium; and, 

WHEREAS, the City of Napoleon has been advised that the Napoleon Area School 

has resolved to take legal action in an effort to move forward regarding this property; and,   

WHEREAS, this Council strongly supports the legal action taken by the Napoleon 

Area School; Now Therefore, 

BE IT RESOLVED BY THE COUNCIL OF THE CITY OF NAPOLEON, 

OHIO: 

Section 1.  That, the City of Napoleon, by and through this Resolution No. 067-

22, proclaims its support of the legal action being taken by the Napoleon Area School 

regarding the Cultural Center of Henry County. 

Section 2. That, it is found and determined that all formal actions of this City 

Council concerning and relating to adoption of this Resolution were adopted in open 

meetings of this City Council, and that all deliberations of this City Council and any of its 

committees that resulted in such formal actions were in compliance with all legal 

requirements, including Section 121.22 of the Ohio Revised Code and the Codified 

Ordinances of Napoleon Ohio. 

Section 3. That, if any other prior Ordinance or Resolution is found to be in 

conflict with this Resolution, then the provisions of this Resolution shall prevail.  Further, 

if any portion of this Resolution is found to be invalid for any reason, such decision shall 

not affect the validity of the remaining portions of this Resolution or any part thereof.  

Section 4. That, this Resolution shall be in full force and effect at the earliest 

time permitted by law. 

    

 

Passed:  ________________________         ____________________________________ 

      Joseph D. Bialorucki, Council President 

 

 

Approved:  ______________________        ____________________________________ 

      Jason P. Maassel, Mayor 

 

 

VOTE ON PASSAGE  _____Yea  _____Nay  _____Abstain  
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Attest: 

     _________  

Marrisa Flogaus, Clerk of Council     

 

I, Marrisa Flogaus, Clerk of Council for the City of Napoleon, do hereby certify that the 

foregoing Resolution No. 067-22 was duly published in the Northwest Signal, a newspaper of 

general circulation in said City, on the ________ day of ______________, 2022; & I further 

certify the compliance with rules established in Chapter 103 of the Codified Ordinances of 

Napoleon Ohio and the laws of the State of Ohio pertaining to Public Meetings. 

 

      ____________________________ 

     Marrisa Flogaus, Clerk of Council 
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RESOLUTION NO. 068-22 

A RESOLUTION AUTHORIZING THE EXPENDITURE OF FUNDS AND 

AUTHORIZING A DEPARTMENT DIRECTOR TO TAKE BIDS ON 

CERTAIN PROJECTS, SERVICES, EQUIPMENT, MATERIALS, OR 

SUPPLIES WITHOUT THE REQUIREMENT FOR ADDITIONAL 

LEGISLATION TO DO SO IN THE YEAR 2023; AND DECLARING AN 

EMERGENCY 

 WHEREAS, each year from time to time, a Department Director (City Manager, City 

Finance Director, or City Law Director) is required to come to Council for authority to take bids 

for certain projects, services, or the purchase or lease of equipment, materials or supplies used in 

the City operations; and, 

 WHEREAS, in order to provide a more feasible, economical, and expedited method of 

bidding procedures, it is deemed necessary to give to the above mentioned Department Directors 

authority to bid such projects, services, equipment, materials, or supplies without the necessity of 

continued legislation; Now Therefore, 

BE IT RESOLVED BY THE COUNCIL OF THE CITY OF NAPOLEON, OHIO: 

            Section 1. That, the City Manager, City Finance Director, and City Law Director, for 

their respective departments, subject to Council's approval as to the specifications, plans, 

agreements, and other related bid documents when applicable, are hereby authorized to advertise 

and receive bids or take proposals as applicable for the projects, services, equipment, materials, 

or supplies that are anticipated to be in excess of fifty thousand dollars ($50,000) as listed in 

attached Exhibit "A,” (such exhibit being incorporated into this Resolution by attachment and 

made a part hereof), without the necessity of further legislation in the year 2023; further, Council 

finds that the expenditure of funds in excess of fifty thousand dollars ($50,000) for each project, 

service, equipment, material, or supply listed in said Exhibit "A,” is necessary and authorized, 

subject to an approved motion of Council permitting the respective Department Director to make 

award.  If a contract for said project, service, equipment, material, or supply is awarded to a 

successful bidder (lowest and best) as a result of a competitive bid, the City Manager, City 

Finance Director, and City Law Director, for their respective departments, are directed to enter 

into a contract with the awardee subject to the terms and conditions of an agreement approved by 

Council, said agreement subject to any non-material changes deemed appropriate by the 

respective Department Director and approved as to form and correctness by the City Law 

Director. In the case of a non-competitive bid, the City Manager, City Finance Director, and City 

Law Director, for their respective departments, are directed to enter into a contract with the 

awarded subject to the terms and conditions of an agreement approved by Council, said 

agreement subject to any non-material changes deemed appropriate by the respective Department 

Director and approved as to form and correctness by the City Law Director. 

            Section 2. That, Council reserves the right, by motion of Council, to approve for 

award, direct no award, reject all or some bids, or rebid, when deemed in the best interest of the 

City as it relates to the projects identified in Section 1 of this Resolution; moreover, Council may 

waive any informalities in the bidding process. 

            Section 3. That, Chapters 105 and 106 of the Codified Ordinances of Napoleon, 

Ohio, shall continue to be applicable to any projects, services, equipment, materials, or supplies 
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listed in attached Exhibit "A;” moreover, nothing in this Resolution shall be construed as limiting 

the Department Directors in making purchases or contracting for services in any manner as 

provided for in said Chapters, statutory law or as otherwise provided by Council.  When 

competitive bidding is required for any project, service, equipment, material or supply as a 

matter of law, it shall be utilized unless otherwise eliminated by act of Council. When quality 

based selection is required for any project listed in Exhibit "A" for architectural, engineering, or 

construction management services as a matter of law, then the quality based selection process 

shall be utilized unless otherwise eliminated by act of Council.  Also, Council hereby finds that 

the expenditure of funds in excess of fifty thousand dollars ($50,000) for each architectural, 

engineering, or construction management service as found in Exhibit “A” is necessary and 

approved as a proper public expenditure of funds, subject to approved motion of Council 

permitting the Department Director to make the award. Finally, the combining of projects, or the 

contracting or purchase of services, equipment, materials, or supplies is permitted of any project 

or item listed in Exhibit “A” without necessity of further authorization by Council.  

            Section 4. That, a Department Director is authorized to use this Resolution for 

authority for said bids and/or purchases as contained in this Resolution.  

            Section 5. That, any item listed in attached Exhibit "A" may be leased in lieu of 

purchasing when deemed appropriate by the respective Department Director.  

            Section 6. That, all leases, purchases and contracts for projects, services, equipment, 

materials, or supplies is subject to appropriation and certification of funds. 

            Section 7. That, any trade-ins shall be controlled by Section 107.05(c) of the 

Codified Ordinances of Napoleon, Ohio, as may be amended from time to time. 

            Section 8. That, it is found and determined that all formal actions of this City Council 

concerning and relating to the adoption of this Resolution were adopted in open meetings of this 

City Council, and that all deliberations of this City Council and any of its committees that 

resulted in such formal actions were in compliance with all legal requirements, including Section 

121.22 of the Ohio Revised Code and the Codified Ordinances of the City of Napoleon, Ohio. 

            Section 9. That, if any other prior Resolution or Ordinance is found to be in conflict 

with this Resolution, then the provisions of this Resolution shall prevail.  Further, if any portion 

of this Resolution is found to be invalid for any reason, such decision shall not affect the validity 

of the remaining portions of this Resolution or any part thereof.  

            Section 10. That, this Resolution is declared to be an emergency measure necessary 

for the immediate preservation of the public peace, health or safety of the City and its 

inhabitants, and for the further reason that this legislation must be in effect at the earliest possible 

time to allow the timely purchase of materials, supplies, equipment or services essential to 

provide public peace, health or safety; therefore, provided it receives the required number of 

votes for passage as emergency legislation, it shall be in full force and effect immediately upon 

its passage; otherwise, it shall be in full force and effect at the earliest time permitted by law.  

Further, the Emergency Clause is necessary to begin the process in a timely manner which 

affects the public peace, health, and safety accessible to our citizens, and for further reasons as 

stated in the Preamble hereof. 
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Passed: ________________________  ____________________________________ 

       Joseph D. Bialorucki, Council President 

 

 

Approved: _____________________  ____________________________________ 

       Jason P. Maassel, Mayor 

 

VOTE ON PASSAGE _____ Yea _____ Nay _____ Abstain 

 

Attest: 

  

____________________________________  

Marrisa Flogaus, Clerk of Council 

 

  I, Marissa Flogaus, Clerk of Council for the City of Napoleon, do hereby certify that the 

foregoing Resolution No. 068-22 was duly published in the Northwest Signal, a newspaper of general 

circulation in said City, on the ________ day of _____________________, 2022; & I further certify the 

compliance with rules established in Chapter 103 of the Codified Ordinances of Napoleon Ohio and the 

laws of the State of Ohio pertaining to Public Meetings. 

 

       ____________________________________ 

       Marrisa Flogaus, Clerk of Council 



Resolution No 068-22 
 

DEPARTMENT/CATEGORY/ITEM DESCRIPTION 
 

1300 CITY MANAGER/ADMINISTRATION 
 Zoning Code Updates 

 
1500 FINANCE/ADMINISTRATION/UTILITIES 

 Software Upgrades 
 

2100 POLICE/SAFETY SERVICES 
 Building Study 
 Software Upgrades 
 Patrol Vehicles – Replacement of Four (4) 
 Taser Replacements 

 
2200 FIRE/SAFETY SERVICES 

 Pick-up Truck 
 EMS Supplies 
 EMS Billing Services 
 Cardiac Monitors 

 
4400 PARKS & RECREATION 

 Pick-up Truck 
 
5100 SERVICES/STREETS SCM &4 

 Oakwood Avenue Improvements 
 Annual Road Program – Milling & Resurfacing Local Streets 
 Roadside Mowing (contracted) 
 Ice and Snow Removal (salt contracts) 
 Safe Routes to Schools 
 Annual Crack Sealing 
 Bi-annual Street Striping 
 Small Dump Truck w/Plow and Spreader 

 
5200 GARAGE/FUEL ROTARY 

 Bulk Fuel 
 Truck Hoist 
 Diagnostic Computer 

 
6110 ELECTRIC/OPERATIONS DISTRIBUTION 

 Wood Poles 
 Rate Review 
 Transformer Purchases 
 IS5 Line Relocation 

 
6110 ELECTRIC/FEEDER LINE IMPROVEMENTS 

 Electrical Underground Upgrades and Maintenance 
 Electrical Overhead Upgrades and Maintenance 
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6110 ELECTRIC/TRANSFORMER REPLACEMENT & DISPOSAL PROGRAMS 
 Transformer Replacement and Disposal (inventory) 

 
6110 ELECTRIC/IMPROVEMENTS & UPGRADES 

 New System Growth and Updates 
 
6200 WATER TREATMENT PLANT OPERATIONS 

 Water Treatment Plant Chemicals 
 Emergency Repairs 
 Membrane Cleaning Chemicals 
 Membrane Filter Replacement 

 
6210 WATER DISTRIBUTION SYSTEM 

 Service Truck 
 
6300 SEWER/WASTE WATER TREATMENT PLANT 

 Various Sanitary Sewer Emergency Repairs (contracted) 
 Long Term Control Plan Updates (contracted) 
 Storm Sewer Improvements 
 Waste Water Treatment Plant Chemicals 
 Sanitary Lateral Repairs in City ROW 
 Bio Solids Removal and Landfill Disposal 
 Roof Replacements for Waste Water Plant Buildings 
 Portable Engine Driven Pump (50% share w/6310) 

 
6310 SEWER/COLLECTION SYSTEM 

 Meekison Street Sanitary Sewer 
 Third Street Sanitary Sewer 
 Sanitary Sewer Cleaning Program 
 Portable Engine Driven Pump (50% share w/6300) 

 
6400, 6410, 6411,6412, 6420 SANITATION/RECYCLING COLLECTION & DISPOSAL 

 Landfill Disposal Fees 
 Concrete Grinding 
 Brush Grinding 
 Mosquito Spraying Chemicals 
 Recycling Services 
 Refuse Truck 
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RESOLUTION NO. 069-22 

A RESOLUTION AUTHORIZING EXPENDITURE OF FUNDS IN EXCESS OF 

FIFTY THOUSAND DOLLARS ($50,000) IN AND FOR THE YEAR 2023 AS IT 

RELATES TO REOCCURRING COSTS ASSOCIATED WITH THE 

OPERATION OF THE CITY, FOR PAYMENT OF EXPENSES, AND FOR 

PURCHASES ASSOCIATED WITH VENDORS UTILIZED BY MULTIPLE 

DEPARTMENTS WITHIN THE CITY; ELIMINATION OF NECESSITY OF 

COMPETITIVE BIDDING IN AND FOR THE YEAR 2023 AS IT RELATES TO 

CERTAIN TRANSACTIONS; AND DECLARING AN EMERGENCY 

 

 WHEREAS, the City each year has reoccurring costs associated with the conducting of business 

with groups or associations established for or on behalf of the political subdivisions or instrumentalities 

of the State, which annually exceed fifty thousand dollars ($50,000); and,   

 WHEREAS, the City each year has reoccurring costs associated with the conducting of 

business, many which result in mandatory payments or merely occurs as a result of the method of 

accounting utilized by the City’s Finance Department; and,  

WHEREAS, for convenience and efficiency, purchase orders are annually written to vendors by 

multiple departments of the City with a combined total that exceeds fifty thousand dollars ($50,000); 

Now Therefore, 

BE IT RESOLVED BY THE COUNCIL OF THE CITY OF NAPOLEON, OHIO:  

            Section 1. That, the expenditure of funds by the City in excess of fifty thousand dollars 

($50,000), in and for the year 2023, is hereby necessary and authorized as a proper public expenditure, 

subject to appropriation of funds, for purchases, services, coverage, or benefits listed in Exhibit "A” 

attached hereto and made a part of this Resolution. 

            Section 2. That, the expenditure of funds by the City in excess of fifty thousand dollars 

($50,000), in and for the year 2023, is hereby necessary and authorized as a proper public expenditure, 

subject to appropriation of funds, for the following purchases associated with recreation, fund balance 

maintenance, public labor costs, public auditing, utilities, bonding, accounting, the payment of debt 

service, postal service, banking, permitting, and codification listed in Exhibit "B” attached hereto and 

made a part of this Resolution. 

            Section 3. That, the expenditure of funds in excess of fifty thousand dollars ($50,000) is 

hereby necessary and authorized as a proper public expenditure, subject to appropriation of funds, for 

the City’s cumulative purchase of product, supply, equipment and/or services periodically through the 

year 2023 from the following vendors; however, in no event shall the amount exceed fifty thousand 

dollars ($50,000) for any one purchase of product, supply, equipment and/or services or any one specific 

project under the authority of this Resolution listed in Exhibit "C” attached hereto and made a part of 

this Resolution. 

            Section 4. That, due to nature or uniqueness of the transactions or vending listed in Sections 

1, 2 and 3 of this Resolution, except for the prohibition in Section 3 regarding the one time purchase 

over fifty thousand dollars ($50,000), any requirement that may exist for competitive bidding is hereby 

eliminated in the best interest of the City.  

            Section 5.  That, nothing in this Resolution shall be construed as to eliminate the necessity of 

quality based selection as it relates to architect, engineer or construction services for any one project that 

would otherwise require such a selection process, as such elimination of quality based selection would 
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require separate Council action; moreover, nothing in this Resolution shall be construed as to eliminate 

the restriction found in Section 3 of this Resolution as it relates to a single purchase or project 

expenditures. 

            Section 6. That, it is found and determined that all formal actions of this City Council 

concerning and relating to the adoption of this Resolution were adopted in open meetings of this City 

Council, and that all deliberations of this City Council and any of its committees that resulted in such 

formal actions were in compliance with all legal requirements, including Section 121.22 of the Ohio 

Revised Code and the Codified Ordinances of Napoleon Ohio. 

            Section 7. That, if any other prior Ordinance or Resolution is found to be in conflict with this 

Resolution, then the provisions of this Resolution shall prevail. Further, if any portion of this Resolution 

is found to be invalid for any reason, such decision shall not affect the validity of the remaining portions 

of this Resolution or any part thereof.  

            Section 8. That, this Resolution is declared to be an emergency measure necessary for the 

immediate preservation of the public peace, health or safety of the City and its inhabitants, and for the 

further reason that this legislation must be in effect at the earliest possible time to allow for prompt 

purchases required to remain operational, being operational essential to public peace, health or safety; 

therefore, provided it receives the required number of votes for passage as emergency legislation, it shall 

be in full force and effect immediately upon its passage; otherwise, it shall be in full force and effect at 

the earliest time permitted by law.  Further, the Emergency Clause is necessary to begin the process in a 

timely manner which affects the public peace, health, and safety accessible to our citizens, and for 

further reasons as stated in the Preamble hereof. 

 

Passed: _________________________  _____________________________________ 

       Joseph D. Bialorucki, Council President 

 

Approved: ______________________  _____________________________________ 

       Jason P. Maassel, Mayor 

 

VOTE ON PASSAGE _____ Yea _____ Nay _____ Abstain 

 

 

Attest: 

 

_____________________________________ 

Marrisa Flogaus, Clerk of Council 

 

 I, Marrisa Flogaus, Clerk of Council for the City of Napoleon, do hereby certify that the foregoing 

Resolution No. 069-22 was duly published in the Northwest Signal, a newspaper of general circulation in said 

City, on the ________ day of _____________________, 2022; & I further certify the compliance with rules 

established in Chapter 103 of the Codified Ordinances of Napoleon Ohio and the laws of the State of Ohio 

pertaining to Public Meetings. 

       _______________________________________ 

       Marrisa Flogaus, Clerk of Council 
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RESOLUTION NO. 070-22 

A RESOLUTION ACCEPTING THE AMOUNTS AND RATES AS 
DETERMINED BY THE BUDGET COMMISSION AND AUTHORIZING 
THE NECESSARY TAX LEVIES AND CERTIFYING THEM TO THE 
COUNTY AUDITOR OF HENRY COUNTY FOR THE 2022 TAX 
DUPLICATES PAYABLE IN YEAR 2023; AND DECLARING AN 
EMERGENCY 

 

 WHEREAS, this Council in accordance with all relevant provisions of law has 

previously adopted a Tax Budget (Ordinance No. 042-22) for the next succeeding fiscal year 

commencing January 1, 2023; and, 

 WHEREAS, the Budget Commission of Henry County, Ohio, has certified its action 

thereon to this Council together with an estimate of the County Auditor of the rate of each tax 

necessary to be levied by this Council, and what part thereof is without, and what part within the 

ten mill tax limitation; Now Therefore, 

BE IT RESOLVED BY THE COUNCIL OF THE CITY OF NAPOLEON, OHIO: 

            Section 1. That, the amounts and rates, as determined by the Budget Commission in 

its certification, be and the same are hereby accepted; further, the necessary tax levies are 

authorized to be certified to the County Auditor for the 2022 Tax Duplicates, payable in the year 

2023. 

            Section 2. That, there be and is hereby levied on the tax duplicate of the City the rate 

of each tax necessary to be levied within and without the ten mill limitation as follows: 

SCHEDULE A 

SUMMARY OF AMOUNTS REQUIRED FROM GENERAL PROPERTY TAX APPROVED BY 
BUDGET COMMISSION, AND COUNTY AUDITOR'S ESTIMATED TAX RATES 

City Tax Valuation 

$172,407,800 

 

FUND 

 

Amount to Be 
Derived from 

Levies Outside 
10 Mill 

Limitation 

Amount 
Approved by 

Budget 
Commission 

Inside 10 Mill 
Limitation 

 

County Auditor's 
Estimate of Tax Rate to 

be Levied 

Inside 10     Outside 10 
Mill Limit     Mill Limit 

General Fund  $344,816  2.0  

Police District Fund  $103,445  0.6  

Fire District Fund  $51,722 0.3  

Park & Rec Levy Fund $292,085   1.9 

TOTAL $292,085 $499,983 2.9 1.9 
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           Section 3.         That, it is found and determined that all formal actions of this City 

Council concerning and relating to the adoption of this Resolution were adopted in open 

meetings of this City Council, and that all deliberations of this City Council and any of its 

committees that resulted in such formal actions were in compliance with all legal requirements, 

including Section 121.22 of the Ohio Revised Code and the Codified Ordinances of Napoleon 

Ohio. 

 Section 4.         That, if any other prior Ordinance or Resolution is found to be in conflict 

with this Resolution, then the provisions of this Resolution shall prevail. Further, if any portion 

of this Resolution is found to be invalid for any reason, such decision shall not affect the validity 

of the remaining portions of this Resolution or any part thereof.  

 Section 5.          That, this Resolution is declared to be an emergency measure necessary 

for the immediate preservation of the public peace, health or safety of the City and its 

inhabitants, and for the further reason that this legislation must be in effect at the earliest possible 

time to allow timely adoption of tax levies for placement on tax rolls; therefore, provided it 

receives the required number of votes for passage as emergency legislation, it shall be in full 

force and effect immediately upon its passage; otherwise, it shall be in full force and effect at the 

earliest time permitted by law.  Further, the Emergency Clause is necessary to authorize and 

certify said tax levies in a timely manner which affects the public peace, health, and safety 

accessible to our citizens, and for further reasons as stated in the Preamble hereof. 

 

Passed: _________________________ _________________________________________ 

      Joseph D. Bialorucki, Council President 

 

Approved: ______________________ _________________________________________ 

      Jason P. Maassel, Mayor 

 

 

VOTE ON PASSAGE _____ Yea _____ Nay _____ Abstain 

Attest: 

 

____________________________________ 

Marrisa Flogaus, Clerk of Council 

 I, Marrisa Flogaus, Clerk of Council for the City of Napoleon, do hereby certify that the 

foregoing Resolution No. 070-22 was duly published in the Northwest Signal, a newspaper of general 

circulation in said City, on the ______ day of _____________________, 2022; & I further certify the 

compliance with rules established in Chapter 103 of the Codified Ordinances of Napoleon, Ohio and the 

laws of the State of Ohio pertaining to Public Meetings. 

 

Marrisa Flogaus, Clerk of Council 







 

Special Assessments 2022  Page 1 – Res. No. 071-22 

RESOLUTION NO. 071-22 

A RESOLUTION AUTHORIZING AND DIRECTING THE FINANCE 

DIRECTOR OF THE CITY OF NAPOLEON TO CERTIFY AND FILE 

ANNUAL SPECIAL ASSESSMENTS OF THE CITY OF NAPOLEON, 

OHIO, WITH THE COUNTY AUDITOR OF HENRY COUNTY FOR 

PLACEMENT AND COLLECTION ON THE 2022 TAX DUPLICATES 

PAYABLE IN THE YEAR 2023; AND DECLARING AN EMERGENCY 

  

 WHEREAS, this Council in accordance with all relevant provisions of law and by  

Ordinance has previously established special assessments for various projects in the City; and, 

 WHEREAS, these special assessments must be annually certified to the County Auditor 

by the Clerk of the Municipality; Now Therefore, 

BE IT RESOLVED BY THE COUNCIL OF THE CITY OF NAPOLEON, OHIO:  

            Section 1. That, the City Council of the City of Napoleon, Ohio, directs the Finance 

Director to certify and file annual special assessments of the City with the County Auditor, as re-

quired by Section 727.30 of the Ohio Revised Code, in the form presented to Council and on file 

in the office of the Finance Director, attached and marked as (Exhibit "A"), for placement and 

collection on the 2022 tax duplicates, payable in the year 2023. 

            Section 2. That, it is found and determined that all formal actions of this City Council 

concerning and relating to the adoption of this Resolution were adopted in open meetings of this 

City Council, and that all deliberations of this City Council and any of its committees that result-

ed in such formal actions were in compliance with all legal requirements, including Section 

121.22 of the Ohio Revised Code and the Codified Ordinances of Napoleon Ohio. 

            Section 3. That, if any other prior Ordinance or Resolution is found to be in conflict 

with this Resolution, then the provisions of this Resolution shall prevail. Further, if any portion 

of this Resolution is found to be invalid for any reason, such decision shall not affect the validity 

of the remaining portions of this Resolution or any part thereof.  

            Section 4. That, this Resolution is declared to be an emergency measure necessary 

for the immediate preservation of the public peace, health or safety of the City and its inhabit-

ants, and for the further reason that this legislation must be in effect at the earliest possible time 

to allow timely placement of special assessments on the tax rolls; therefore, provided it receives 

the required number of votes for passage as emergency legislation, it shall be in full force and ef-

fect immediately upon its passage; otherwise, it shall be in full force and effect at the earliest 

time permitted by law.  Further, the Emergency Clause is necessary to certify and file said as-

sessments in a timely manner which affects the public peace, health, and safety accessible to our 

citizens, and for further reasons as stated in the Preamble hereof. 

Passed: _________________________ _________________________________________ 

      Joseph D. Bialorucki, Council President 

 

Approved: ______________________ _________________________________________ 

      Jason P. Maassel, Mayor 
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VOTE ON PASSAGE _____ Yea _____ Nay _____ Abstain 

Attest: 

 

____________________________________ 

Marrisa Flogaus, Clerk of Council 

  

 I, Marrisa Flogaus, interim Clerk of Council for the City of Napoleon, do hereby certify that the 

foregoing Resolution No. 071-22 was duly published in the Northwest Signal, a newspaper of general cir-

culation in said City, on the ______ day of _____________________, 2022; & I further certify the com-

pliance with rules established in Chapter 103 of the Codified Ordinances of Napoleon Ohio and the laws 

of the State of Ohio pertaining to Public Meetings. 

 

Marrisa Flogaus, Clerk of Council 
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RESOLUTION NO. 072-22 

A RESOLUTION AUTHORIZING A CONTRIBUTION TO THE 

COMMUNITY IMPROVEMENT CORPORATION OF HENRY 

COUNTY, OHIO, IN AND FOR THE YEAR 2023; AND 

DECLARING AN EMERGENCY 

 

WHEREAS, the City, by Ordinance in accordance with Section 1724.10 of the 

Ohio Revised Code, designated The Community Improvement Corporation of Henry 

County, Ohio ("CIC") as the agency of the City for the industrial, commercial, 

distribution, and research development of the City; and,  

WHEREAS, a "Plan" as defined in Section 165.01 of the Revised Code was 

prepared and confirmed to advance, encourage, and promote the industrial, commercial, 

distribution, and research development of the City in a manner which among several 

things, creates and preserves jobs and employment opportunities in the City and the State 

and improves the economic welfare of the people of the City and of the State; and further, 

encourages and causes the maintenance, location, relocation, expansion, modernization, 

and equipment of sites, buildings, structures, and appurtenant facilities for industrial, 

commercial, distribution, and research activities within the City and thereby preserves, 

maintains, or creates additional opportunities for employment within the City; and,  

WHEREAS, this Council desires to further advance the Plan and has determined 

to financially assist the CIC with operational and the other expenses in the year 2023; 

Now Therefore, 

BE IT RESOLVED BY THE COUNCIL OF THE CITY OF NAPOLEON, 

OHIO: 

            Section 1. That, in an effort to further advance the "Plan" referenced in the 

preamble of this Resolution, the City Finance Director is directed and authorized to pay 

to The Community Improvement Corporation of Henry County, Ohio ("CIC") the amount 

of forty-five thousand dollars ($45,000) in and for the year 2023 to the CIC for 

operational expenses and costs for the advancement of economic development projects 

for both present companies and future companies.  The amounts contributed herein are 

deemed by this Council to be a proper public expenditure of public funds.  

            Section 2. That, the monies contributed as found in Section 1 of this 

Resolution shall be used for operational expenses and to advance the "Plan" as referenced 

in the preamble of this Resolution and shall not be pledged to secure any debt of the CIC. 

            Section 3. That, all payments stated in this Resolution are subject to 

appropriation of funds by Council.  In the event appropriation of funds by Council is 

satisfied, payment shall be made by the Finance Director in quarterly installments to the 

CIC, all in and for the year 2023. 

            Section 4. That, Resolution Number 058-21 is repealed upon the effective 

date of this Resolution.   

            Section 5. That, it is found and determined that all formal actions of this City 

Council concerning and relating to the adoption of this Resolution were adopted in open 

meetings of this City Council, and that all deliberations of this City Council and any of its 
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committees that resulted in such formal actions were in compliance with all legal 

requirements, including Section 121.22 of the Ohio Revised Code and the Codified 

Ordinances of Napoleon Ohio. 

            Section 6. That, if any other prior Ordinance or Resolution is found to be in 

conflict with this Resolution, then the provisions of this Resolution shall prevail. Further, 

if any portion of this Resolution is found to be invalid for any reason, such decision shall 

not affect the validity of the remaining portions of this Resolution or any part thereof.  

            Section 7. That, this Resolution is declared to be an emergency measure 

necessary for the immediate preservation of the public peace, health or safety of the City 

and its inhabitants, and for the further reason that this legislation must be in effect at the 

earliest possible time to allow for economic projects to timely move forward; projects 

that will create jobs; therefore, provided it receives the required number of votes for 

passage as emergency legislation, it shall be in full force and effect immediately upon its 

passage; otherwise, it shall be in full force and effect at the earliest time permitted by law. 

 

 

Passed: _________________________ ____________________________________ 

      Joseph D. Bialorucki, Council President 

 

 

Approved: ______________________ ____________________________________ 

      Jason P. Maassel, Mayor 

 

VOTE ON PASSAGE _____ Yea _____ Nay _____ Abstain 

 

 

Attest: 

____________________________________ 

Marrisa Flogaus, Clerk of Council 

 

I, Marrisa Flogaus, Clerk of Council for the City of Napoleon, do hereby certify that the 

foregoing Resolution No. 072-22 was duly published in the Northwest Signal, a newspaper of 

general circulation in said City, on the ________ day of _____________________; 2022; & I 

further certify the compliance with rules established in Chapter 103 of the Codified Ordinances 

of Napoleon Ohio and the laws of the State of Ohio pertaining to Public Meetings. 

 

      _____________________________________ 

      Marrisa Flogaus, Clerk of Council 
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ORDINANCE NO. 073-22 

AN ORDINANCE ESTABLISHING THE APPROPRIATION MEASURE 

(BUDGET) OF THE CITY OF NAPOLEON, OHIO FOR THE FISCAL 

YEAR ENDING DECEMBER 31, 2023, LISTED IN EXHIBIT A; AND 

DECLARING AN EMERGENCY 

 

 WHEREAS, Council desires to pass an annual appropriation measure of the City of 

Napoleon for the fiscal year ending December 31, 2023; Now Therefore, 

 

 BE IT ORDAINED BY THE COUNCIL OF THE CITY OF NAPOLEON, OHIO:  

 

            Section 1. That this annual appropriation measure be passed, and the sums as 

contained in Exhibit A, attached hereto and made a part of this Ordinance, are set aside and 

appropriated for the fiscal year ending December 31, 2023. 

            Section 2. That, it is found and determined that all formal actions of this City Council 

concerning and relating to the adoption of this Ordinance were adopted in open meetings of this 

City Council, and that all deliberations of this City Council and any of its committees that 

resulted in such formal actions were in compliance with all legal requirements, including Section 

121.22 of the Ohio Revised Code and the Codified Ordinances of the City of Napoleon, Ohio. 

            Section 3. That, if any other prior Ordinance or Resolution is found to be in conflict 

with this Ordinance, then the provisions of this Ordinance shall prevail. Further, if any portion of 

this Ordinance is found to be invalid for any reason, only that portion shall be held invalid and 

the remainder shall remain valid. 

            Section 4. That, pursuant to 121.03(f) of the Codified Ordinances of the City of 

Napoleon, Ohio, this Ordinance is declared to be an Ordinance providing for appropriations for 

the current expenses of the City appropriations immediately required for the City to operate; 

therefore, this Ordinance shall be in full force and effect immediately upon its passage, subject to 

the approval by the Mayor, otherwise it shall take effect at the earliest time permitted by law.  

Further, the Emergency Clause is necessary to be in effect at the earliest possible time to allow 

for proper and timely procedure establishing the appropriation measure, and for further reasons 

as stated in the Preamble hereof. 

 

 

Passed: _________________________  ____________________________________ 

       Joseph D. Bialorucki, Council President 

 

 

Approved: ______________________  ____________________________________ 

       Jason P. Maassel, Mayor 

 

 

VOTE ON PASSAGE _____ Yea _____ Nay _____ Abstain 
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Attest: 

____________________________________ 

Marrisa Flogaus, Clerk of Council 

 

 I, Marrisa Flogaus, Clerk of Council for the City of Napoleon, do hereby certify that the 

foregoing Ordinance No. 073-22 was duly published in the Northwest Signal, a newspaper of general 

circulation in said City, on the ________ day of _____________________, 2022; & I further certify the 

compliance with rules established in Chapter 103 of the Codified Ordinances of Napoleon Ohio and the 

laws of the State of Ohio pertaining to Public Meetings. 

 

      _____________________________________________ 

      Marrisa Flogaus, Clerk of Council 













Transfer Funds 2023  Page 1 – Resolution No. 074-22 

RESOLUTION NO. 074-22 

A RESOLUTION AUTHORIZING THE FINANCE DIRECTOR TO 

TRANSFER CERTAIN FUND BALANCES FROM RESPECTIVE FUNDS 

TO OTHER FUNDS PER SECTION 5705.14 ORC ON AN AS NEEDED 

BASIS IN FISCAL YEAR 2023, LISTED IN EXHIBIT A; AND 

DECLARING AN EMERGENCY 

 

 WHEREAS, the City is a charter municipality having those powers of self government 

as stated in Article I of its Charter; and, 

 WHEREAS, in order to provide Fund Balances for approved expenditures in certain 

funds on an as needed basis, it is necessary to transfer funds from respective funds to other 

funds; Now Therefore,  

BE IT RESOLVED BY THE COUNCIL OF THE CITY OF NAPOLEON, OHIO:  

            Section 1. That, pursuant to Section 5705.14 of the ORC and this Resolution, the 

Finance Director is hereby authorized and directed to transfer monies among the various funds 

on an as needed basis in Fiscal Year 2023 as listed in Exhibit A attached hereto and made a part 

of this Resolution. 

            Section 2. That, it is found and determined that all formal actions of this City Council 

concerning and relating to the adoption of this Resolution were adopted in open meetings of this 

City Council, and that all deliberations of this City Council and any of its committees that 

resulted in such formal actions were in compliance with all legal requirements, including Section 

121.22 of the Ohio Revised Code and the Codified Ordinances of the City of Napoleon, Ohio. 

            Section 3. That, if any other prior Ordinance or Resolution is found to be in conflict 

with this Resolution, then the provisions of this Resolution shall prevail. Further, if any portion 

of this Resolution is found to be invalid for any reason, only that portion shall be held invalid 

and the remainder shall remain valid. 

            Section 4. That, this Resolution is declared to be an emergency measure necessary 

for the immediate preservation of the public peace, health or safety of the City and its 

inhabitants, and for the further reason that this legislation must be in effect at the earliest possible 

time to assure the prompt and efficient conduct of the municipal operations related to public 

peace, health or safety of the City; therefore, provided it receives the required number of votes 

for passage as emergency legislation, it shall be in full force and effect immediately upon its 

passage; otherwise, it shall be in full force and effect at the earliest time permitted by law.  

Further, the Emergency Clause is necessary to be in effect at the earliest possible time to allow 

for proper payment of expenses, and for further reasons as stated in the Preamble hereof.   

   

 

Passed: _________________________  ____________________________________ 

       Joseph D. Bialorucki, Council President 

 

Approved: _______________________  ______________________________ 

       Jason P. Maassel, Mayor 
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VOTE ON PASSAGE _____ Yea _____ Nay _____ Abstain 

Attest: 

 

____________________________________ 

Marrisa Flogaus, Clerk of Council 

 

 I, Marrisa Flogaus, Clerk of Council for the City of Napoleon, do hereby certify that the 

foregoing Resolution No. 074-22 was duly published in the Northwest Signal, a newspaper of general 

circulation in said City, on the ________ day of _____________________, 2022; & I further certify the 

compliance with rules established in Chapter 103 of the Codified Ordinances Of Napoleon Ohio and the 

laws of the State of Ohio pertaining to Public Meetings. 

 

      ___________________________________________ 

      Marrisa Flogaus, Clerk of Council 
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ORDINANCE NO. 075-22 

AN ORDINANCE AMENDING THE ALLOCATION OF FUNDS AS 

FOUND IN SECTIONS 193.11 AND 194.013 OF THE CODIFIED 

ORDINANCES OF THE CITY OF NAPOLEON, OHIO; AND 

DECLARING AN EMERGENCY 

 

BE IT RESOLVED BY THE COUNCIL OF THE CITY OF NAPOLEON, 

OHIO: 

            Section 1. That, Section 193.11 of the Codified Ordinances of Napoleon, 

Ohio, shall be amended and enacted as follows: 

“193.11  ALLOCATION OF FUNDS. 

 (a) Effective January 1, 2023, the funds collected under the provisions of this 

chapter shall be deposited in the “General Fund equivalent” of the City for municipal 

income taxes and shall be disbursed in the following order: 

  (1) Such part thereof as shall be necessary to defray all costs of 

collecting this tax and all costs of administering and enforcing the provisions of this 

chapter and the rules and regulations adopted by Council in connection therewith. 

  (2) Not more than sixty-five percent (65%) of the net available tax 

receipts received annually may be used to defray operating expenses of the City. 

  (3) At least thirty-five percent (35%) of the net available tax receipts 

received annually shall be set aside and used for capital improvements including, but not 

limited to, development and construction of storm sewers and street improvements; for 

public buildings, parks, and playgrounds; and for equipment necessary for the Police, 

Fire, Street, Traffic, and Safety Departments. 

(b) Effective January 1, 2024 and thereafter, the funds collected under the 

provisions of this chapter shall be deposited in the “General Fund equivalent” of the City 

for municipal income taxes and shall be disbursed in the following order: 

  (1) Such part thereof as shall be necessary to defray all costs of 

collecting this tax and all costs of administering and enforcing the provisions of this 

chapter and the rules and regulations adopted by Council in connection therewith. 

  (2) Not more than sixty-five percent (65%) of the net available tax 

receipts received annually may be used to defray operating expenses of the City. 

  (3) At least thirty-five percent (35%) of the net available tax receipts 

received annually shall be set aside and used for capital improvements including, but not 

limited to, development and construction of storm sewers and street improvements; for 

public buildings, parks, and playgrounds; and for equipment necessary for the Police, 

Fire, Street, Traffic, and Safety Departments.” 

 Section 2.   That, Section 193.11 of the Codified Ordinances of Napoleon, 

Ohio, as existed prior to the enactment of this Ordinance, is repealed effective December 

31, 2022 at 11:59 PM. 

Section 3. That, Section 194.013 of the Codified Ordinances of Napoleon, 

Ohio, shall be amended and enacted as follows: 
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“194.013  ALLOCATION OF FUNDS. 

(A)   Effective January 1, 2023, the funds collected under the provisions of this Chapter 

shall be deposited in the “General Fund equivalent” of the City for municipal income 

taxes and shall be disbursed in the following order: 

       (1)   Such part thereof as shall be necessary to defray all costs of collecting this 

tax and all costs of administering and enforcing the provisions of this Chapter and the 

rules and regulations adopted by Council in connection therewith. 

       (2)   Not more than sixty-five percent (65%) of the net available tax receipts 

received annually may be used to defray operating expenses of the City. 

       (3)   At least thirty-five percent (35%) of the net available tax receipts received 

annually shall be set aside and used for capital improvements including, but not limited 

to, development and construction of storm sewers and street improvements; for public 

buildings, parks, and playgrounds; and for equipment necessary for the Police, Fire, 

Street, Traffic, and Safety Departments. 

 (4)  One-hundred percent (100%) of the net available tax receipts received 

annually pursuant to Napoleon Ordinance 194.081 may be used to defray operating 

expenses incurred due to the provision of police and fire services.  

(B)   Effective January 1, 2024 and thereafter, the funds collected under the provisions of 

this chapter shall be deposited in the “General Fund equivalent” of the City for municipal 

income taxes and shall be disbursed in the following order: 

       (1)   Such part thereof as shall be necessary to defray all costs of collecting this 

tax and all costs of administering and enforcing the provisions of this chapter and the 

rules and regulations adopted by Council in connection therewith. 

       (2)   Not more than sixty-five percent (65%) of the net available tax receipts 

received annually may be used to defray operating expenses of the City. 

       (3)   At least thirty-five percent (35%) of the net available tax receipts received 

annually shall be set aside and used for capital improvements including, but not limited 

to, development and construction of storm sewers and street improvements; for public 

buildings, parks, and playgrounds; and for equipment necessary for the Police, Fire, 

Street, Traffic, and Safety Departments. 

 (4)  One-hundred percent (100%) of the net available tax receipts received 

annually pursuant to Napoleon Ordinance 194.081 may be used to defray operating 

expenses incurred due to the provision of police and fire services.”   

            Section 4. That, Section 194.013 of the Codified Ordinances of Napoleon, 

Ohio, as existed prior to the enactment of this Ordinance, is repealed effective December 

31, 2023 at 11:59 PM. 

            Section 5. That, it is found and determined that all formal actions of this City 

Council concerning and relating to the adoption of this Ordinance were adopted in open 

meetings of this City Council, and that all deliberations of this City Council and any of its 

committees that resulted in such formal actions were in compliance with all legal 

requirements, including Section 121.22 of the Ohio Revised Code and the Codified 

Ordinances of Napoleon Ohio. 

            Section 6. That, if any other prior Ordinance or Resolution is found to be in 

conflict with this Ordinance, then the provisions of this Ordinance shall prevail. Further, 
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if any portion of this Ordinance is found to be invalid for any reason, such decision shall 

not affect the validity of the remaining portions of this Ordinance or any part thereof.  

            Section 7. That, this Ordinance is declared to be an emergency measure 

necessary for the immediate preservation of the public peace, health or safety of the City 

and its inhabitants, and for the further reason that this legislation must be in effect at the 

earliest possible time to allow for passage before the deadline; moreover, this must timely 

take effect to meet the intent of the law; therefore, provided it receives the required 

number of votes for passage as emergency legislation, it shall be in full force and effect 

immediately upon its passage; otherwise, it shall be in full force and effect at the earliest 

time permitted by law. Further, the Emergency Clause is necessary to be in effect at the 

earliest possible time to allow for timely allocation of funds, and for further reasons as 

stated in the Preamble hereof.    

 

 

 

Passed: _________________________ ___________________________________ 

      Joseph D. Bialorucki, Council President 

 

 

Approved: ______________________ ____________________________________ 

      Jason P. Maassel, Mayor 

 

 

VOTE ON PASSAGE _____ Yea _____ Nay _____ Abstain 

Attest: 

 

____________________________________ 

Marrisa Flogaus, Clerk of Council 

 

 

 I, Marrisa Flogaus, Clerk of Council for the City of Napoleon, do hereby certify that the 

foregoing Ordinance No. 075-22 was duly published in the Northwest Signal, a newspaper of 

general circulation in said City, on the ________ day of _____________________, 2022; & I 

further certify the compliance with rules established in Chapter 103 of the Codified Ordinances 

of Napoleon Ohio and the laws of the State of Ohio pertaining to Public Meetings. 

 

      _________________________________________ 

      Marrisa Flogaus, Clerk of Council 
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ORDINANCE NO. 076-22 

AN ORDINANCE APPORTIONING THE EXPENSES INCURRED 

INCLUDING WAGES, SALARIES AND FRINGE BENEFITS OF 

THE MAYOR, COUNCIL, AND VARIOUS OTHER 

DEPARTMENTS OF THE CITY OF NAPOLEON WHICH ARE 

NOT OTHERWISE DIRECTLY CHARGED TO SPECIAL 

AND/OR CAPITAL PROJECTS AMONG VARIOUS ACCOUNTS 

EFFECTIVE JANUARY 1, 2023; AMENDING ORDINANCE NO.(S) 

104-09, 087-19, 069-20, AND 059-21; AND DECLARING AN 

EMERGENCY 

 

BE IT ORDAINED BY THE COUNCIL OF THE CITY OF NAPOLEON, 

OHIO:  

            Section 1. That, the expenses incurred, including wages, salary and fringe 

benefits of the Mayor, City Council, and various departments within the City as found in 

Exhibit "A,” that are not otherwise directly charged to special and/or capital projects, 

shall be apportioned among the funds using the direct reimbursement method as found in 

attached Exhibit A which is made part of this Ordinance.  

            Section 2. That, the City Finance Director is directed to adjust the affected 

funds (retroactive if necessary) effective January 1, 2023 to accomplish the intent of this 

Ordinance. 

            Section 3. That, Ordinance No.(s) 104-09, 087-19, 069-20, and 059-21 are 

hereby amended. 

            Section 4. That, it is found and determined that all formal actions of this City 

Council concerning and relating to the adoption of this Ordinance were adopted in open 

meetings of this City Council, and that all deliberations of this City Council and any of its 

committees that resulted in such formal actions were in compliance with all legal 

requirements, including Section 121.22 of the Ohio Revised Code and the Codified 

Ordinances of Napoleon Ohio. 

            Section 5. That, if any other prior Ordinance or Resolution is found to be in 

conflict with this Ordinance, then the provisions of this Ordinance shall prevail. Further, 

if any portion of this Ordinance is found to be invalid for any reason, such decision shall 

not affect the validity of the remaining portions of this Ordinance or any part thereof.  

            Section 6. That, this Ordinance is declared to be an emergency measure 

necessary for the immediate preservation of the public peace, health, or safety of the City 

and its inhabitants, and for the further reason that this legislation must be in effect at the 

earliest possible time to allow for proper payment of wages to employees, proper 

payment being essential to the harmony of the necessary workforce; therefore, provided 

the required number of votes for passage as emergency legislation, it shall be in full force 

and effect immediately upon its passage; otherwise, it shall be in full force and effect at 

the earliest time permitted by law.  Further, the Emergency Clause is necessary to 

commence the amendments in a timely manner which affects the public peace, health, 

and safety accessible to our citizens, and for further reasons as stated in the Preamble 

hereof. 
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Passed: _________________________ ___________________________________ 

      Joseph D. Bialorucki, Council President 

 

 

Approved: ______________________ ___________________________________ 

      Jason P. Maassel, Mayor 

 

VOTE ON PASSAGE _____ Yea _____ Nay _____ Abstain 

 

 

Attest: 

 

____________________________________ 

Marrisa Flogaus, Clerk of Council 

  

 I, Marrisa Flogaus, Clerk of Council for the City of Napoleon, do hereby certify that the 

foregoing Ordinance No.076-22 was duly published in the Northwest Signal, a newspaper of 

general circulation in said City, on the ________ day of _____________________, 2022; & I 

further certify the compliance with rules established in Chapter 103 of the Codified Ordinances 

Of Napoleon Ohio and the laws of the State of Ohio pertaining to Public Meetings. 

 

       ____________________________________ 

       Marrisa Flogaus, Clerk of Council 
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ORDINANCE NO. 077-22 

AN ORDINANCE ESTABLISHING A NEW POSITION 

CLASSIFICATION PAY PLAN FOR EMPLOYEES OF THE CITY 

OF NAPOLEON, OHIO FOR THE YEAR 2023; REPEALING 

ORDINANCE NO. 053-21; AND DECLARING AN EMERGENCY 

 

 WHEREAS, Council reviewed the proposed Year 2023 annual appropriation 

measure and finds, in general, as it relates to non-bargaining employees of the City of 

Napoleon, Ohio, that a compensation increase of three and one half percent (3.5%) is 

generally warranted subject to various considerations as contained herein; and, 

 WHEREAS, Exhibits A, B, and C attached hereto and incorporated herein, 

reflect pay scales for City of Napoleon non-bargaining employees.  The pay scales noted 

in these Exhibits generally contain a three and one half percent (3.5%) pay increase from 

the 2022 pay scales; and, 

 WHEREAS, Council desires to make said compensation increases effective on 

the pay period commencing on or about December 26, 2022; and, 

WHEREAS, Council now desires to adopt a new 2023 Classification Pay Plan 

for its non-bargaining employees as stated in this Ordinance and Exhibits A, B, and C; 

Now Therefore,  

BE IT ORDAINED BY THE COUNCIL OF THE CITY OF NAPOLEON, 

OHIO:  

            Section 1. That, notwithstanding any Ordinance or Resolution to the contrary, 

the City of Napoleon, Ohio, (the “City”) had previously established a new 2022 Position 

Classification Pay Plan (“Pay Plan”) for its non-bargaining employees, passed by Council 

on December 20, 2021. 

            Section 2. That, effective with the first pay period for the Year 2023, that 

commences on or about December 26, 2022, the pay scale (steps) for the City’s non 

bargaining employees (full time) positions of this city shall be provided, unless modified, 

as established in Exhibit A, attached and incorporated herein.  Subject to the provisions 

of the City’s Personnel Code, the Employment Policy Manual as Amended 2014-1 

(Ordinance No. 084-14), and Section 3 of this Ordinance, the Department Director or 

Appointing Authority may place any employee affected by this Ordinance at the level of 

compensation the Department Director or Appointing Authority deems appropriate as 

listed in Exhibit A. 

            Section 3. That, effective with the first pay period for the Year 2023, which 

commences on or about December 26, 2022, each non-bargaining employee (full time 

regular) (hourly), subject to Employment Policy Manual Policy §8.10 (Compensation 

Reviews), is eligible on such employee’s annual hiring anniversary date of uninterrupted 

full time service with the City, to be advanced one (1) step in the Pay Plan until the 

maximum step is reached. The non-bargaining employee’s (full time regular) (hourly) 

step location prior to advancement in the Pay Plan shall be determined by contrasting the 

base hourly rate said employee received prior to the enactment of this Ordinance with the 

table found in Exhibit A for the respective year.  For new hires or current employees, the 

Department Director or Appointing Authority may place an employee within the scale 

where the Department Director or Appointing Authority deems appropriate considering 
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merit and fitness.  Nothing in this Section shall be construed to prohibit a decrease in pay.  

Step increases for transfer employees shall be in accordance with §197.09(e) of the 

Personnel Code.  A mere reclassification of a current position, where job duties are 

substantially the same, does not constitute a transfer. 

            Section 4. That, effective with the first pay period for the Year 2023, that 

commences on or about December 26, 2022, the pay scale for non-bargaining employee 

(salaried) (full time) positions of this City which are exempt under the Fair Labor 

Standards Act (FLSA) as it relates to overtime, shall be provided, unless modified, as 

established in Exhibit B, attached and incorporated herein, (expressed in base biweekly 

salary amounts).  Subject to the provisions of the City’s Personnel Code, the Employment 

Policy Manual as Amended 2014-1 (Ordinance No. 084-14), and Section 5 of this 

Ordinance, the Department Director or Appointing Authority may place any employee 

affected by this Ordinance at the level the Department Director or Appointing Authority 

deems appropriate as listed in Exhibit B. 

            Section 5. That, effective with the first pay period for the Year 2023, that 

commences on or about December 26, 2022, each non bargaining employee (salaried) 

(full time) position of this City as defined in Section 4 of this Ordinance, is eligible to 

have a minimum salary increase of three and one half percent (3.5%) for Year 2023, 

subject to Employment Policy Manual “Policy §8.10 (Compensation Reviews),” 

calculated from what the employee is making at the time just prior to the proposed 

increase period, and as reflected in the amounts expressed in Exhibit B. In no event shall 

any increase place the employee above the top scale as established in Section 4 of this 

Ordinance.  For new hires or current employees, the Department Director or Appointing 

Authority may place an employee, at any time, within the scale where the Department 

Director or Appointing Authority deems appropriate considering merit and fitness.  

Nothing in this Section shall be construed to prohibit a decrease in pay. 

            Section 6. That, effective with the first pay period of the Year 2023, that 

commences on or about December 26, 2022, the Pay Scale (steps) for part time, 

permanent part time, and temporary employees of this City shall be provided unless 

modified, as stated in the table found in Exhibit C (attached and incorporated herein), 

except when Federal or State minimum wage of a higher amount is required, then the 

higher amount of the Federal or State minimum wage shall apply.  Subject to the 

provisions of the City’s Personnel Code and Employment Policy Manual as Amended 

2014-1 (Ordinance No. 084-14), the Department Director or Appointing Authority may 

place any employee affected by this Ordinance at the level the Department Director or 

Appointing Authority deems appropriate as listed in Exhibit C.  Employment Policy 

Manual 2014-1, Policy Section 8.10, (compensation reviews), is applicable only to 

permanent part time employees, not part time or temporary employees.  

            Section 7. That, all paid part time, permanent part time, and temporary 

employees of the City shall, effective with the first pay period of the Year 2023, that 

commences on or about December 26, 2022, have a minimum hourly base pay increase 

of three and one half percent (3.5%) for Year 2023 calculated from what the employee’s 

base rate was just prior to this proposed increase, and as is reflected in the amounts 

expressed in Exhibit C (the amounts include the three and one half percent (3.5%) 

increase).  Only permanent part time employees are subject to Employment Policy 

Manual 2014-1 Policy §8.10 (compensation reviews), when applicable.  For new hires or 

current employees of the City, the Appointing Authority or Department Director may 
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place an employee within the scale where the Appointing Authority or Department 

Director deems appropriate considering merit and fitness.  Nothing in this section shall be 

construed to prohibit a decrease in pay.  The non-full time status positions found in 

Exhibit “C” (i.e. temporary part time or permanent part time) may be modified by the 

Appointing Authority or Department Director at any time, except that Council shall 

approve any modification to a full time status.   Additionally, the position of Probation 

Officer PIIG Grant is hereby set as expressed in Exhibit C. 

            Section 8. That, compensation for employees’ appointments made in order to 

fill temporarily vacant positions shall be at a rate established by the Department Director 

or Appointing Authority, except that it shall not exceed the top pay scale established in 

this Ordinance for the position being filled.  Temporary positions being filled by 

temporary employees for whom no pay scale has been established shall be at a pay scale 

established by the Department Director or Appointing Authority by comparing the 

temporary position created to the most similar position established within the same 

department that is utilizing the temporary employee. In the event no such similar position 

exists, then it shall be paid in an amount as determined appropriate by the Department 

Director or Appointing Authority so long as the amount paid may be accomplished 

without exceeding the department’s annual budget.  

            Section 9. That, notwithstanding any section of this Ordinance to the 

contrary, compensation of the Clerk of the Napoleon Municipal Court shall be as found 

in Section 4 of this Ordinance and as stated in Exhibit B unless otherwise set by the 

Municipal Court Judge pursuant to ORC §1901.31 (C). 

            Section 10. That, compensation for the Chief Deputy Clerk and all other 

Deputy Clerks of the Napoleon Municipal Court shall be as set by the Clerk of the 

Napoleon Municipal Court pursuant to ORC §1901.31and as stated in Exhibits A, B, and 

C.  

            Section 11. That, the compensation for Municipal Court Bailiff and/or Deputy 

Bailiff shall be established by the Municipal Court pursuant to ORC §1901.32 and as 

stated in Exhibits A, B, and C. 

            Section 12. That, all positions and/or classifications found in this Ordinance 

shall be deemed created, established, and existing in and for the City of Napoleon, Ohio.  

The status of part time employees may be further defined by the Department Director or 

Appointing Authority as permanent part time, temporary, seasonal, or intermittent 

employees without affecting the compensation status as stated in this Ordinance.  

Nothing in this Ordinance shall be construed as mandating that each and every position 

and/or classification be filled by this City. 

            Section 13. That, this Ordinance allows the terms and conditions of this pay 

increase to be retroactively applied, the same being hereby approved as it so exists. 

            Section 14. That, those employees who are covered by collective bargaining 

agreements shall be paid in accordance with the respective collective bargaining 

agreement. 

            Section 15. That, all compensation paid under this Ordinance is subject to 

appropriation of funds by Council. 

            Section 16. That, the Finance Director may adjust compensation for all 

affected employees to meet the intent of this Ordinance. 
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            Section 17. That, all pay scales reflected in this Pay Plan shall be rounded, 

utilizing the five rule, to the nearest penny. 

            Section 18. That, no position mentioned in this Ordinance shall receive 

longevity benefit unless specified in this City's adopted longevity plan unless otherwise 

specifically provided for herein, or except as may be permitted by the City's longevity 

policy. 

            Section 19. That, any employee who is employed by the City in more than one 

position shall be paid overtime in accordance with State and Federal wage and salary 

laws (specifically, after forty hours of work within one week the person should receive 

overtime based on the salary or wage for the position they are working when they surpass 

forty hours for that work week).  However, but for the employee’s normal scheduled 

employment, the department that causes the overtime shall be liable for the payment of 

overtime regardless of where the hours where worked.   

            Section 20. That, Ordinance No. 053-21 is repealed in its entirety effective 

December 26, 2022. 

            Section 21. That, it is found and determined that all formal actions of this City 

Council concerning and relating to the adoption of this Ordinance were adopted in open 

meetings of this City Council, and that all deliberations of this City Council and any of its 

committees that resulted in such formal actions were in compliance with all legal 

requirements, including Section 121.22 of the Ohio Revised Code and the Codified 

Ordinances of Napoleon Ohio. 

            Section 22. That, if any other prior Ordinance or Resolution is found to be in 

conflict with this Ordinance, then the provisions of this Ordinance shall prevail.  Further, 

if any portion of this Ordinance is found to be invalid for any reason, such decision shall 

not affect the validity of the remaining portions of this Ordinance or any part thereof.  

            Section 23. That, this Ordinance is declared to be an emergency measure 

necessary for the immediate preservation of the public peace, health, or safety of the City 

and its inhabitants, and for the further reason that this legislation must be in effect at the 

earliest possible time to allow for proper payment of wages to employees, proper 

payment being essential to the harmony of the necessary workforce; therefore, provided 

the required number of votes for passage as emergency legislation, it shall be in full force 

and effect immediately upon its passage; otherwise, it shall be in full force and effect at 

the earliest time permitted by law.  Further, the Emergency Clause is necessary to be in 

effect at the earliest possible time to allow for proper processing of wages to employees, 

this being essential to the harmony of the necessary workforce, and for further reasons as 

stated in the Preamble hereof. 

 

 

Passed: _________________________ ___________________________________ 

      Joseph D. Bialorucki, Council President 

 

 

Approved: ______________________ ___________________________________ 

      Jason P. Maassel, Mayor 
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VOTE ON PASSAGE _____ Yea _____ Nay _____ Abstain 

Attest: 

 

____________________________________ 

Marrisa Flogaus, Clerk of Council 

  

 I, Marrisa Flogaus, Clerk of Council for the City of Napoleon, do hereby certify that the 

foregoing Ordinance No. 077-22 was duly published in the Northwest Signal, a newspaper of 

general circulation in said City, on the ________ day of _____________________, 2022; & I 

further certify the compliance with rules established in Chapter 103 of the Codified Ordinances 

Of Napoleon Ohio and the laws of the State of Ohio pertaining to Public Meetings. 

 

       ____________________________________ 

       Marrisa Flogaus, Clerk of Council  
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ORDINANCE NO. 063-22 

AN ORDINANCE APPROVING THE EXECUTION OF AN EFFICIENCY 

SMART SCHEDULE WITH AMERICAN MUNICIPAL POWER, INC.; AND 

DECLARING AN EMERGENCY 

   

 WHEREAS, the City of Napoleon, Ohio (“Municipality”) owns and operates an 

electric utility system for the sale of electric power and associated energy for the benefit 

of its citizens and taxpayers; and, 

WHEREAS, American Municipal Power, Inc. (“AMP”) is an Ohio nonprofit 

corporation, organized to own and operate facilities, or to provide otherwise, for the 

generation, transmission or distribution of electric power and energy, or any combination 

thereof, and to furnish technical services on a cooperative, nonprofit basis, for the mutual 

benefit of AMP members (“Members”), such Members, including Municipality, being, as 

of the date hereof, political subdivisions that operate, or whose members operate, 

municipal electric utility systems in Delaware, Indiana, Kentucky, Maryland, Michigan, 

Ohio, Pennsylvania, Virginia and West Virginia; and, 

WHEREAS, AMP and Municipality have entered into a Master Services 

Agreement (MSA), AMP Contract No. C-11-2005-4440, pursuant to which AMP 

provides certain services to Municipality as set forth in various schedules to the Master 

Services Agreement (the “Schedules”); and, 

WHEREAS, AMP and the Vermont Energy Investment Corporation (“VEIC”) 

will enter or have entered into an agreement (the “ES Agreement”) for the 

implementation of an energy efficiency program known as Efficiency Smart (“ES”), and 

to provide a program of energy efficiency services (“ES Services”) designed to lower the 

total need for higher cost electric generation facilities or purchased power and thereby 

reduce Municipality’s customers’ bills, to be offered to AMP Members; and, 

WHEREAS, AMP and Municipality desire to enter into a Schedule (“ES 

Schedule”), under the MSA, which provides that AMP will obtain and sell to 

Municipality, and Municipality will agree to take and pay for, a share of the ES Services 

which AMP will acquire through the ES Agreement; and, 

 WHEREAS, in furtherance of such purpose and in accordance with Resolution 

No. 064-13, passed unanimously by City Council on November 18, 2013, the 

Municipality entered into an Efficiency Smart Rebate Agreement with AMP; Now 

Therefore, 

BE IT RESOLVED BY THE COUNCIL OF THE CITY OF NAPOLEON, 

OHIO:   

            Section 1. That, the Efficiency Smart Schedule between this Municipality and 

AMP, substantially in the form on file with the Clerk of Council, including Appendices 

thereto, is approved, and the City Manager is hereby authorized to execute and deliver 

such Schedule, with such changes as the City Manager may approve as neither 

inconsistent with this Resolution nor materially detrimental to the Municipality, the 

execution of the Efficiency Smart Schedule to be conclusive evidence of such approval. 
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            Section 2. That, the City Manager is hereby authorized to take any action 

necessary for the Municipality to fulfill its obligations under the Efficiency Smart 

Schedule. 

            Section 3. That, the Efficiency Smart Schedule shall begin upon the effective 

date of 12:00 am, January 1st, 2023, and remain effective until 11:59 pm, December 31, 

2025, unless otherwise terminated per the provisions of the Schedule. 

            Section 4. That, it is found and determined that all formal actions of this City 

Council concerning and relating to the adoption of this Ordinance were adopted in open 

meetings of this City Council, and that all deliberations of this City Council and any of its 

committees that resulted in such formal actions were in compliance with all legal 

requirements, including Section 121.22 of the Ohio Revised Code and the Codified 

Ordinances of Napoleon Ohio. 

            Section 5. That, if any other prior Ordinance or Resolution is found to be in 

conflict with this Ordinance, then the provisions of this Ordinance shall prevail. Further, 

if any portion of this Ordinance is found to be invalid for any reason, such decision shall 

not affect the validity of the remaining portions of this Ordinance or any part thereof.  

            Section 6. That, if any section, subsection, paragraph, clause or provision or 

any part thereof of this Ordinance shall be finally adjudicated by a court of competent 

jurisdiction to be invalid, the remainder of this Ordinance shall be unaffected by such 

adjudication and all the remaining provisions of this Ordinance shall remain in full force 

and effect as though such section, subsection, paragraph, clause or provision or any part 

thereof so adjudicated to be invalid had not, to the extent of such invalidity, been 

included herein. 

            Section 7. That, this Ordinance is declared to be an emergency measure 

necessary for the immediate preservation of the public peace, health or safety of the City 

and its inhabitants, and for the further reason that this legislation must be in effect at the 

earliest possible time to allow for timely administration of the rebate (s) necessary to 

assure public peace, health or safety; therefore, it shall be in full force and effect at the 

earliest time permitted by law.  Further, the Emergency Clause is necessary to continue 

the process in a timely manner which affects the public peace, health, and safety 

accessible to our citizens, and for further reasons as stated in the Preamble hereof. 

 

Passed: ________________________ ____________________________________ 

      Joseph D. Bialorucki, Council President 

 

 

Approved: _____________________ ____________________________________ 

      Jason P. Maassel, Mayor 

 

 

VOTE ON PASSAGE _____ Yea _____ Nay _____ Abstain 
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Attest: 

 

____________________________________ 

Marrisa Flogaus, Clerk of Council 

 

 I, Marrisa Flogaus, Clerk of Council for the City of Napoleon, do hereby certify that the foregoing 

Ordinance No. 063-22 was duly published in the Northwest Signal, a newspaper of general circulation in 

said City, on the ________ day of ____________, 2022; & I further certify the compliance with rules 

established in Chapter 103 of the Codified Ordinances of Napoleon Ohio and the laws of the State of Ohio 

pertaining to Public Meetings. 

       ____________________________________ 

       Marrisa Flogaus, Clerk of Council 
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RESOLUTION NO. 057-22 

 

A RESOLUTION AUTHORIZING AMENDMENTS TO THE 

PREVIOUSLY EXECUTED COMMUNITY 

REINVESTMENT AREA (CRA) AGREEMENT WITH 

KELLER LOGISTICS, INC. WITHIN NAPOLEON CRA #7; 

AND DECLARING AN EMERGENCY 

 

WHEREAS, the Ohio Reinvestment Area Program, pursuant to Ohio Revised Code 

Chapter 3735, authorizes the City to grant real property tax exemptions on eligible new 

investments; and, 

WHEREAS, the City by Resolution 114-01 adopted on October 1, 2001 that designated 

an area (CRA 7) as a Community Reinvestment Area pursuant to Ohio Revised Code Chapter 

3735 and, with the adoption of Resolution No. 65-02 adopted June 17, 2002 enlarged the area; 

and,  

 WHEREAS, the Director of Development determined that the area so designated by the 

City contained the characteristics set forth in Ohio Revised Code Section 3735.66; and,  

 WHEREAS, the Director of Development certified the area as a community 

reinvestment area known as Zone No. 069-53550-02 (the “Area”); and, 

WHEREAS, the City by Resolution No. 037-21, passed unanimously on October19, 

2021, authorized a Community Reinvestment Area (CRA) Agreement with Keller Logistics, 

Inc.; and, 

WHEREAS, the appropriate school(s) were provided with all legally-required notices; 

and,  

WHEREAS, the Napoleon Area City School District Board of Education, either waived 

the timeliness of the notice requirement(s) and approved the proposed agreement or, timely 

received the notice(s) and made approval; and, 

WHEREAS, the Community Investment Corporation (CIC) of Henry County now 

requests amendments to the previously executed Community Reinvestment Area (CRA) 

Agreement with Keller Logistics, Inc., as listed in Exhibit A attached hereto and made a part of 

this Resolution; and, 

WHEREAS, the City now desires to amend the previously executed Community 

Reinvestment Area (CRA) Agreement with Keller Logistics, Inc.; Now Therefore,  

 

BE IT RESOLVED BY THE COUNCIL OF THE CITY OF NAPOLEON, OHIO: 

  

Section 1.   That, the City approves and consents to certain amendments to the 

previously executed Community Reinvestment Area (CRA) Agreement with Keller Logistics, 

Inc., in substantially the form as being currently on file with the City Finance Director, 

Agreement No. 2021-17, subject to any changes deemed appropriate by the City Manager and 

approved as to form and correctness by the City Law Director; said agreement having been 

reviewed by this Council. 

Section 2. That, said amendments are listed in Exhibit A attached hereto and made a 

part of this Resolution.  
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Section 3.   That, the City Manager is both authorized and directed to execute the 

Community Reinvestment Area Agreement as referred to in Section 1 of this Resolution in the 

name of and on behalf of the City.  

Section 4.  It is found and determined that all formal actions of this City Council 

concerning and relating to the adoption of this Resolution were adopted in open meetings of this 

City Council, and that all deliberations of this City Council and any of its committees that 

resulted in such formal actions were in compliance with all legal requirements, including Ohio 

Revised Code Section 121.22 and the Codified Ordinances of the City of Napoleon, Ohio.  

Section 5.  That, if any prior Ordinance or Resolution is found to be in conflict with 

this Resolution, then the provisions of this Resolution shall prevail.  Further, if any portion of 

this Resolution is found to be invalid for any reason, such decision shall not affect the validity of 

the remaining portions of this Resolution or any part thereof.  

Section 6. That, this Resolution is declared to be an emergency measure necessary 

for the immediate preservation of the public peace, health or safety of the City and its 

inhabitants, and for the further reason that this legislation must be in effect at the earliest possible 

time to expeditiously proceed with this development project for the economic welfare of the 

inhabitants of the City; therefore, provided it receives the required number of votes for passage 

as emergency legislation, it shall be in full force and effect immediately upon its passage; 

otherwise, it shall be in full force and effect a the earliest time permitted by law.  Further, the 

Emergency Clause is necessary to begin the construction process in a timely manner, and for 

further reasons as stated in the Preamble hereof. 

 

 

Passed:  __________________________  _____________________________________  

      Joseph D. Bialorucki, Council President 

 

Approved: ________________________ _____________________________________ 

      Jason P. Maassel, Mayor 

 

VOTE ON PASSAGE _____ Yea _____ Nay _____ Abstain 

 

Attest:  

______________________________________  

Marrisa Flogaus, Clerk of Council 

 

 I, Marrisa Flogaus, Clerk of Council for the City of Napoleon, do hereby certify that the 

foregoing Resolution No. 057-22 was duly published in the Northwest Signal, a newspaper of 

general circulation in said City, on the __________ day of ____________________, 2022; and I 

further certify the compliance with the rules established in Chapter 103 of the Codified 

Ordinances of Napoleon, Ohio and the laws of the State of Ohio pertaining to Public Meetings.  

 

       ___________________________________ 

       Marrisa Flogaus, Clerk of Council 



Resolution No. 057-22 Exhibit A 

AMENDMENT NO. 1 

 

 This Amendment No. 1 (the “Amendment”) to Community Reinvestment Area Agreement No. 2021-000 (the 

“Agreement”) is made and entered into by and between the City of Napoleon, Ohio, a municipal corporation located at 

255 W. Riverview Avenue, Napoleon, Ohio, 43545 (the “City”) and Keller Logistics Group, Inc., organized under the 

laws of Ohio, located at 24862 Elliott Rd, Defiance, OH 43512 (the “Enterprise”) (collectively referred to as “Parties”).  

 WHEREAS, the Enterprise has expressed the Agreement is being re-assigned from Keller Logistics Group, 

Inc. to Keller Napoleon Industrial Properties, LLC and it is the Parties’ intent to amend the terms and conditions of the 

Agreement to reflect such reassignment.  Keller Napoleon Industrial Properties, LLC accepts all responsibility of the 

Agreement.   

WHEREAS, the Enterprise has expressed that the Project will increase the industrial building approximate size 

from 100,000 square feet to 150,000 square feet.   

WHEREAS, the Enterprise Project will now commence by September 6, 2022. 

 NOW, THEREFORE, on the basis of the foregoing recital and in consideration of the mutual promises and 

agreements of the Parties, the City and the Enterprise agree to amend the Agreement as follows:  

Section 3.  The Project.  The Project will involve a total capital investment in real property currently 

estimated at $6,500,000.00, plus or minus 10% in development and construction of a light-industrial building, 

approximate size being 150,000 square feet, on the Real Property.  (a)    A description of all the investments to be 

made at the facility including value of new real property shall be as in Appendix(s) "A" and "B", incorporated into 

this Agreement by attachment hereto. 
 

(b)     The Project will commence by September 6, 2022, and all acquisition, construction, and installation 

of the Project will be completed by July 31, 2023. 

(c)    The total investment of this construction project is greater than the (10%) of market value of the facility 

assets already owned at the site prior to such expenditures. 

 

 Additionally, the following Definitions of the Agreement are amended as follows: 

 “Improvements” means the improvements to the real property resulting from the Project, as more fully 

described in Appendix B1 of the Amendment, incorporated by reference hereto.  

 “Project Completion Date” means July 31, 2023, even though the actual completion date may be earlier.  

  

 

 



IN WITNESS WHEREOF, the City and the Enterprise have caused this Amendment to be executed on their behalf by 

their respective duly authorized officer or representative on this ___ day of _____________, 2022. 

 

 

AGREED:       CITY OF NAPOLEON, OH 

 

        

 

       By________________________________________ 

              Joel Mazur, City Manager 

 

 

 

          KELLER NAPOLEON INDUSTRIAL PROPERTIES, 
LLC 

 

 

       By________________________________________ 

               Bryan Keller, CEO 

 

 

 

CONSENTED TO:     NAPOLEON AREA CITY SCHOOL DISTRICT 

 

 

 

       By:_______________________________________ 

                 Ty Otto, School Board President  

 

 

 

       By:_______________________________________ 

                 Michael Bostelman, School Board Treasurer  

 

 

 

 

 

APPROVED AS TO FORM AND CORRECTNESS: 

 

 

 

____________________________________________ 
Prosecuting Attorney 

 

  



 

 

 

 

 

 

 

 

EXHIBIT “B” 

 

Appendix “B1” 

 

THE IMPROVEMENTS 

 

The Project will involve a total capital investment in real property currently estimated at $6,500,000.00, plus 

or minus 10% in development and construction of a light-industrial building, approximate size being 150,000 square 

feet, on the Real Property located on 720 Independence Drive, Napoleon, OH 43545. 

(a)    A description of all the investments to be made at the facility including value of new real property 

shall be as in Appendix(s) "A" and "B", incorporated into this Agreement by attachment hereto. 
 

(b)     The Project will commence by September 6, 2022 and all acquisition, construction, and installation of 

the Project will be completed by July 31, 2023. 

(c)    The total investment of this construction project is greater than the (10%) of market value of the facility 

assets already owned at the site prior to such expenditures. 
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ORDINANCE NO. 058-22 

AN ORDINANCE AMENDING CERTAIN SECTIONS OF THE CITY 
OF NAPOLEON PERSONNEL CODE, SPECIFICALLY SECTION 
197.14(D)(8), “OVERTIME – BASIC RATE”, SECTION 197.16(F)(1), 
“EFFECTS OF VACATIONS AND DAYS OFF ON CITY 
OBSERVED LEGAL HOLIDAYS,” AND SECTION 197.14(D)(5), 
“MINIMUM CALL-OUT TIME;” ALSO AMENDING THE CITY OF 
NAPOLEON EMPLOYMENT POLICY MANUAL, SPECIFICALLY 
POLICY 4.4, “EFFECTS OF TIME OFF ON ABILITY TO EARN 
OVERTIME PAY”  

 

WHEREAS, the Safety and Human Resources Committee met in a regular meeting 

held on September 26, 2022, and reviewed certain sections of the City Personnel Code, 

specifically Section 197.14(d)(8), Section 197.16(f)(1), and Section 197.14(d)(5), regarding 

suggested changes presented by City staff, and recommended that the City should adopt the 

amended Personnel Code; and,  

WHEREAS, the amended language also appears in the City of Napoleon 

Employment Policy Manual, Policy 4.2 and Policy 4.4; and, 

WHEREAS, City Council acknowledges that from time to time it must review the 

various codes and policies of the City of Napoleon; and, 

WHEREAS, City Council now desires to amend the Personnel Code and the 

Employment Policy Manual of the City of Napoleon; and, 

WHEREAS, Council desires to make said amendments effective beginning 

January 1, 2023; Now Therefore,  

BE IT ORDAINED BY THE COUNCIL OF THE CITY OF NAPOLEON, 
OHIO:  

            Section 1. That, the City of Napoleon does hereby amend Chapter 197, Section 

197.14(d)(8) of the Codified Ordinances of the City of Napoleon, Ohio as follows: 

 

“197.14  Hours of Work and Compensation 

(d) Compensatory Time 

(8) Overtime – Basic Rate 

All work performed in excess of eight (8) continuous hours or in excess of the regular 

forty (40) hour work week, shall be overtime and shall be compensated at the rate of 

time and one half (1-1/2) times the employee's regular rate of pay, except as provided 

below.  (The eight (8) continuous hours is subject to all nonbargaining employees, no 

pyramiding.  Must be approved by Department Head.)”  

 

            Section 2. That, the City of Napoleon does hereby amend Chapter 197, Section 

197.16(f)(3) of the Codified Ordinances of the City of Napoleon, Ohio as follows: 
   

 

 

       “197.16  PAID LEAVES OF ABSENCE  
    

 
 

  (f)     Legal Holidays  
 

 
 

  (1)     Effects of Vacations and Days Off on City Observed Legal Holidays 
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When one (1) of the City observed legal holidays falls within an eligible employee's 

approved vacation period or scheduled day off, he/she shall be entitled to holiday 

pay for the legal holiday in lieu of his/her vacation pay.  Those employees who 

work "shift work" may elect to receive the pay, to bank the holidays, or to bank the 

vacation day.  Except for salary employees, shift work hourly employees who work 

on any of the herein City observed legal holidays listed shall have the option of 

electing one (1) of the following when applied for in writing by the employee to the 

payroll department prior to the next scheduled pay period following the holiday: 

(No Pyramiding)  

 

 

  
 

  

Receive eight (8) hours holiday pay plus one and one-half (1-1/2) times their 

regular rate of pay for all time worked, except in the case of the Assistant Chief of 

the fire department position(s) which shall receive 11.2 hours holiday pay plus one 

and one-half (1-1/2) times his/her regular rate of pay for all time worked. 

 

 

  
 

  

Receive an additional banked holiday (to be taken off prior to the ending of the next 

to last full pay period of the current fiscal year) plus receive one and one-half (1-

1/2) times their regular rate of pay for all time worked.  If the additional banked 

holiday is not taken off by the end of the next to last full pay period of the year it 

shall be paid in cash for eight (8) hours at straight time (except for the positions of 

Assistant Chief of the fire/rescue department which shall be 11.2 hours) rate 

payable the first pay in December of the current fiscal year.” 

 

 

        

            Section 3. That, the City of Napoleon does hereby amend Policy 4.4 of the City 

of Napoleon Employment Policy Manual as follows: 

 

“Policy 4.4 Effects of Time Off on Ability to Earn Overtime Pay 

Overtime is controlled by the Personnel Code §197.14, and is computed on work 

performed excess of a regular forty (40) hour work week eight (8) continuous hours 

per day or in excess of a regular forty (40) hour work week, except fire and rescue. 

For all nonbargaining hourly employees, including fire and rescue personnel, time 

actually worked does not include leave of any type paid leave. When a Police 

Lieutenant is forced to work as a contracted Police Officer, then he/she shall be paid 

per Article 25.1 of the Police Union Contract. A Department Head may require an 

employee to return to work on any particular day to work over and above the 

standard work schedule without the necessity of paying the overtime rate, so long as 

the above formula for overtime is followed.  (No Pyramiding)” 

 

            Section 4. That, the City of Napoleon does hereby amend Chapter 197, Section 

197.14(d)(5) of the Codified Ordinances of the City of Napoleon, Ohio as follows: 

“197.14  Hours of Work and Compensation 

(d) Compensatory Time 

(5) Minimum Call-out Time 
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Except as provided in the Section below entitled "Court Appearance Time", when an employee 

is required to and does report back to work at a time not contiguous to his regular scheduled 

work shift, he/she shall be guaranteed a minimum of one (1) three (3) hours pay. However, 

additional callouts during any one (1) three (3) hour callout period will not result in additional 

guaranteed one (1) three (3) hour minimum pay (no pyramiding).” 

 

Section 6.  That, this Ordinance hereby amends Ordinance No.(s) 048-14, 035-

22, and 050-22 so as to incorporate and adopt all identified changes noted herein, 

commencing January 1, 2023.  The remaining, unchanged portions of Ordinance No.(s) 

048-14, 035-22, and 050-22 remain in full force and effect as they existed prior to the 

changes. 

Section 7. That, any changes needed to pages, page numbers, or appendixes are 

hereby approved to accommodate for the above amendments. 

Section 8. That, it is found and determined that all formal action of this City 

Council concerning and relating to the adoption of this Ordinance were adopted in open 

meetings of this City Council, and that all deliberations of this City Council and any of its 

committees that resulted in such formal actions were in compliance with all legal 

requirements, including Section 21.22 of the Ohio Revised Code and the Codified 

Ordinances of Napoleon, Ohio. 

 Section 9. That, unless otherwise stated, if any other prior Ordinance or 

Resolution is found to be in conflict with this Ordinance, then the provisions of this 

Ordinance shall prevail. Further, if any portion of this Ordinance is found to be invalid for 

any reason, such decision shall not affect the validity of the remaining portions of this 

Ordinance or any part thereof.  

 Section 10. That, this Ordinance shall be in full force and effect at the earliest 

time permitted by law. 

 

 

Passed: _______________________  _____________________________________ 

      Joseph D. Bialorucki, Council President 

 

Approved: _____________________ _____________________________________ 

      Jason P. Maassel, Mayor 

 

VOTE ON PASSAGE _____ Yea _____ Nay _____ Abstain 

 

Attest: 

____________________________________ 

Marrisa Flogaus, Clerk of Council 
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 I, Marrisa Flogaus, Clerk of Council for the City of Napoleon, do hereby certify that the 

foregoing Ordinance No. 058-22 was duly published in the Northwest Signal, a newspaper of 

general circulation in said City, on the _______ day of _________________,2022; & I further 

certify the compliance with rules established in Chapter 103 of the Codified Ordinances Of 

Napoleon Ohio and the laws of the State of Ohio pertaining to Public Meetings. 

 

       ____________________________________ 

       Marrisa Flogaus, Clerk of Council 
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ORDINANCE NO. 059-22 

AN ORDINANCE AMENDING ORDINANCE NO. 053-21 

REGARDING COMPENSATION OF THE NAPOLEON 

MUNICIPAL COURT BAILIFF FOR THE YEAR 2023; AND 

DECLARING AN EMERGENCY 

 

 WHEREAS, Council previously adopted Ordinance No. 053-21, creating a 2022 

Classification Pay Plan for its non-bargaining employees; and, 

 WHEREAS, Pursuant to Ohio Revised Code Section 1901.33 the Municipal 

Court Judge has requested an amendment regarding compensation of the Municipal Court 

Bailiff; and, 

 WHEREAS, Pursuant to Ohio Revised Code Section 1901.33 the Municipal 

Court Judge is empowered to appoint a Bailiff without advertising for this position and is 

further empowered to set the compensation for this position as long as the compensation 

is reasonable; and,  

 WHEREAS, Council now desires to amend Ordinance No. 053-21 to amend the 

pay scale for the position of Municipal Court Bailiff; and,  

 WHEREAS, Exhibit B, attached hereto and incorporated herein, reflects the 

amendment to be made; and 

 WHEREAS, Council desires to make said compensation amendments effective 

on the pay period starting on or about January 1, 2023; Now Therefore,  

 

BE IT ORDAINED BY THE COUNCIL OF THE CITY OF NAPOLEON, 

OHIO:  

            Section 1. That, notwithstanding any Ordinance or Resolution to the contrary, 

the City of Napoleon, Ohio, (the “City”) had previously established a new 2022 Position 

Classification Pay Plan (“Pay Plan”) for its non-bargaining employees, passed by Council 

on December 20, 2021. 

            Section 2. That, effective with the pay period for the Year 2022, that 

commences on or about January 1, 2023, the amendments as listed in Exhibit “B” shall 

be in effect.  

            Section 3. That, this Ordinance allows the terms and conditions of this pay 

Ordinance to be retroactively applied, the same being hereby approved as it so exists. 

            Section 4. That, the position of Municipal Court Bailiff as established in and 

for the City for the Napoleon Municipal Court shall be considered a full time regular 

employee having a salary, exempt status.  The job description as included in the Pay Plan, 

as prepared and/or revised by the Municipal Court Judge, continues to be approved by 

this Council.  The Municipal Court Bailiff shall not be entitled to any longevity pay; 

moreover, the Municipal Court Judge may adjust the Municipal Court Bailiff’s salary at 

any time so long as within the limits of Exhibit B. 

            Section 5. That, no further amendments shall be effectuated by this legislation 

and all previous provisions in effect prior to this legislation regarding compensation of 

City employees shall remain in effect.  

            Section 6. That, it is found and determined that all formal actions of this City 

Council concerning and relating to the adoption of this Ordinance were adopted in open 
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meetings of this City Council, and that all deliberations of this City Council and any of its 

committees that resulted in such formal actions were in compliance with all legal 

requirements, including Section 121.22 of the Ohio Revised Code and the Codified 

Ordinances of Napoleon Ohio. 

            Section 7. That, if any other prior Ordinance or Resolution is found to be in 

conflict with this Ordinance, then the provisions of this Ordinance shall prevail.  Further, 

if any portion of this Ordinance is found to be invalid for any reason, such decision shall 

not affect the validity of the remaining portions of this Ordinance or any part thereof.  

            Section 8. That, this Ordinance is declared to be an emergency measure 

necessary for the immediate preservation of the public peace, health, or safety of the City 

and its inhabitants, and for the further reason that this legislation must be in effect at the 

earliest possible time to allow for proper payment of wages to employees, proper 

payment being essential to the harmony of the necessary workforce; therefore, provided 

the required number of votes for passage as emergency legislation, it shall be in full force 

and effect immediately upon its passage; otherwise, it shall be in full force and effect at 

the earliest time permitted by law. 

 

 

Passed: _________________________ ____________________________________ 

      Joseph D. Bialorucki, Council President 

 

 

 

Approved: ______________________ ____________________________________ 

      Jason P. Maassel, Mayor 

 

 

VOTE ON PASSAGE _____ Yea _____ Nay _____ Abstain 

 

Attest: 

 

____________________________________ 

Marrisa Flogaus, Clerk of Council 

  

 I, Marrisa Flogaus, Clerk of Council for the City of Napoleon, do hereby certify that the 

foregoing Ordinance No. 059-22 was duly published in the Northwest Signal, a newspaper of 

general circulation in said City, on the ________ day of _____________________, 2022; & I 

further certify the compliance with rules established in Chapter 103 of the Codified Ordinances 

of Napoleon Ohio and the laws of the State of Ohio pertaining to Public Meetings. 

 

       ____________________________________ 

       Marrisa Flogaus, Clerk of Council 
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Exhibit “B” 

(Based on an 80 hour pay period) 

 

Title         BOTTOM  TOP 

Assistant to the City Engineer      $2,884.70  $3,328.50 

City Engineer        $3,383.97  $4,105.14 

Public Works Director       $4,024.66  $4,818.71 

Golf Course & Grounds Superintendent     $2,055.35  $2,762.82 

Parks & Recreation Director/Cemetery     $1,862.63  $3,237.28 

Assistant Finance Director      $3,073.79  $3,568.15 

Electrical Engineer       $3,201.17  $3,728.14 

Electric Distribution Superintendent     $3,263.74  $4,020.45 

IT Administrator        $2,013.63  $2,991.30 

Human Resources Director      $2,295.80  $3,483.97 

Municipal Court Bailiff       $1,573.08  $1,769.71 $2,307.69 

Municipal Court Clerk       $1,945.73  $3,407.31 

Assistant Fire Chief       $2,274.48  $3,328.50 

Fire Chief        $2,829.22  $3,735.23 

Operations Superintendent      $2,347.02  $3,328.50 

Water Superintendent       $2,569.60  $3,463.13 

Wastewater Superintendent      $2,569.60  $3,463.13 

Chief of Police        $2,982.84  $3,846.18 
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RESOLUTION NO. 060-22 

A RESOLUTION APPROVING THE PROVISIONS OF A CERTAIN 

COLLECTIVE BARGAINING AGREEMENT NO. 2022-MED-08-

0736 BETWEEN THE CITY OF NAPOLEON AND LOCAL 240 

NAPOLEON POLICE OFFICERS ASSOCIATION IUPA, AFL-CIO 

FOR THE TERM COMMENCING FROM DECEMBER 1, 2022 

THROUGH NOVEMBER 30, 2025; AUTHORIZING THE CITY 

MANAGER TO EXECUTE THE SAME; AND DECLARING AN 

EMERGENCY 

 

NOW THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE 

CITY OF NAPOLEON, OHIO:  

            Section 1. That, the provisions of a certain Collective Bargaining Agreement 

(hereinafter referred to as "the Agreement") between the City of Napoleon, Ohio 

(hereinafter called "the City") and the Napoleon Police Officers Association IUPA, AFL-

CIO Local 240 (hereinafter called "the Union") for the term commencing December 1, 

2022 through November 30, 2025, both dates inclusive, (a true and complete copy of 

which is on file in the office of the interim Clerk of Council marked as City Contract No. 

2022-MED-08-0736) have been reviewed and are approved by this Council. 

            Section 2. That, upon ratification of the Agreement by the Union, the City 

Manager is authorized and directed to execute the Agreement in the name of and on behalf 

of the City, subject to any non-material amendments, additions, or deletions as deemed 

necessary or advisable by the City Manager and approved by the City Law Director.  The 

Agreement may contain a provision that allows the terms and conditions of the Agreement 

to be retroactively applied; the same being hereby approved if so exists. 

            Section 3. That, it is found and determined that all formal actions of this City 

Council concerning and relating to the adoption of this Resolution were adopted in open 

meetings of this City Council, and that all deliberations of this City Council and any of its 

committees that resulted in such formal actions were in compliance with all legal 

requirements, including Section 121.22 of the Ohio Revised Code and the Codified 

Ordinances of Napoleon Ohio. 

            Section 4. That, if any other prior Ordinance or Resolution is found to be in 

conflict with this Resolution, then the provisions of this Resolution shall prevail.  Further, 

if any portion of this Resolution is found to be invalid for any reason, such decision shall 

not affect the validity of the remaining portions of this Resolution or any part thereof.  

            Section 5. That, this Resolution is declared to be an emergency measure 

necessary for the immediate preservation of the public peace, health or safety of the City 

and its inhabitants, and for the further reason that this legislation must be in effect at the 

earliest possible time to allow essential City services to continue without distraction or 

disruption; therefore, provided it receives the required number of votes for passage as 

emergency legislation, it shall be in full force and effect immediately upon its passage; 

otherwise, it shall be in full force and effect at the earliest time permitted by law. 
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Passed: _________________________ ____________________________________ 

      Joseph D. Bialorucki, Council President 

 

Approved: ______________________ ____________________________________ 

      Jason P. Maassel, Mayor 

 

VOTE ON PASSAGE _____ Yea _____ Nay _____ Abstain 

Attest: 

 

____________________________________ 

Marrisa Flogaus, Clerk of Council 

  

 I, Marrisa Flogaus, Clerk of Council for the City of Napoleon, do hereby certify that the foregoing 

Resolution No. 060-22 was duly published in the Northwest Signal, a newspaper of general circulation in 

said City, on the ________ day of ________________, 2022; & I further certify the compliance with rules 

established in Chapter 103 of the Codified Ordinances Of Napoleon Ohio and the laws of the State of Ohio 

pertaining to Public Meetings. 

 

 

Marrisa Flogaus, Clerk of Council 
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RESOLUTION NO. 061-22 

A RESOLUTION APPROVING THE PROVISIONS OF A 

CERTAIN COLLECTIVE BARGAINING AGREEMENT NO.  

2022-MED-08-0777 BETWEEN THE CITY OF NAPOLEON AND 

LOCAL 3363 INTERNATIONAL ASSOCIATION OF FIRE 

FIGHTERS FOR THE TERM COMMENCING FROM JANUARY 

1, 2023 THROUGH DECEMBER 30, 2025; AUTHORIZING THE 

CITY MANAGER TO EXECUTE THE SAME; AND DECLARING 

AN EMERGENCY 

 

NOW THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE 

CITY OF NAPOLEON, OHIO:  

            Section 1. That, the provisions of a certain Collective Bargaining Agreement 

(hereinafter referred to as "the Agreement") between the City of Napoleon, Ohio 

(hereinafter called "the City") and Local 3363 International Association of Fire Fighters 

(hereinafter called "the Union") for the term commencing January 1, 2023 through 

December 30, 2025, both dates inclusive, (a true and complete copy of which is on file in 

the office of the Clerk of Council marked as City Contract No. 2022-MED-08-0777) have 

been reviewed and are approved by this Council. 

            Section 2. That, upon ratification of the Agreement by the Union, the City 

Manager is authorized and directed to execute the Agreement in the name of and on 

behalf of the City, subject to any non-material amendments, additions, or deletions as 

deemed necessary or advisable by the City Manager and approved by the City Law 

Director.  The Agreement may contain a provision that allows the terms and conditions of 

the Agreement to be retroactively applied, the same being hereby approved if it so exists. 

            Section 3. That, it is found and determined that all formal actions of this City 

Council concerning and relating to the adoption of this Resolution were adopted in open 

meetings of this City Council, and that all deliberations of this City Council and any of its 

committees that resulted in such formal actions were in compliance with all legal 

requirements, including Section 121.22 of the Ohio Revised Code and the Codified 

Ordinances of Napoleon Ohio. 

            Section 4. That, if any other prior Ordinance or Resolution is found to be in 

conflict with this Resolution, then the provisions of this Resolution shall prevail.  Further, 

if any portion of this Resolution is found to be invalid for any reason, such decision shall 

not affect the validity of the remaining portions of this Resolution or any part thereof.  

            Section 5. That, this Resolution is declared to be an emergency measure 

necessary for the immediate preservation of the public peace, health or safety of the City 

and its inhabitants, and for the further reason that this legislation must be in effect at the 

earliest possible time to allow essential City services to continue without distraction or 

disruption; therefore, provided it receives the required number of votes for passage as 

emergency legislation, it shall be in full force and effect immediately upon its passage; 

otherwise, it shall be in full force and effect at the earliest time permitted by law. 
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Passed: _________________________ ___________________________________ 

      Joseph D. Bialorucki, Council President 

 

Approved: _______________________ ___________________________________ 

      Jason P. Maassel, Mayor 

 

VOTE ON PASSAGE _____ Yea _____ Nay _____ Abstain 

Attest: 

 

____________________________________ 

Marrisa Flogaus, Clerk of Council 

  

 I, Marrisa Flogaus, Clerk of Council for the City of Napoleon, do hereby certify that the foregoing 

Resolution No. 061-22 was duly published in the Northwest Signal, a newspaper of general circulation in 

said City, on the ________ day of __________________, 2022; & I further certify the compliance with 

rules established in Chapter 103 of the Codified Ordinances Of Napoleon Ohio and the laws of the State of 

Ohio pertaining to Public Meetings. 

 

 

      ______________________________________ 

      Marrisa Flogaus, Clerk of Council 
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VA                                                   VALUE ANALYSIS  
REV. 04-2020 ($10,000 OR LESS) 
 

 

 

 

OWNER’S NAME 

City of Napoleon 

COUNTY HEN 
ROUTE 6 

SECTION 11.36 
PARCEL NO. 011-WL 

PROJECT I.D. NO. 110524 

Subject 
Address/Location Zoning Utilities  APN 

1602 Glenwood Avenue (aka CO RD 14B), 
Napoleon, OH  43545.  East side of Glenwood 
Avenue approximately 1,270’ north of U.S. 6.  
Property backs to U.S. 6. 

C4 – Planned 
Commercial District 

None 
 

 Henry County Auditor #411100480000 

 Larger Parcel 
Size 

Larger Parcel 
Unit Highest and Best Use 

 16.65 Acres Commercial 
Comments 
The larger parcel consists of one auditor parcel containing 16.65 acres gross.  The parcel is  somewhat rectangular in shape and vacant with the exception of 
utility cabinets surrounded by fencing.   The  Highest and Best Use as vacant is commercial/industrial development.  Current use conforms to zoning in the 
before and after. 

Comparable Sales  
Sale # Address/Location Highest and best use Verification source  Sale Date 

Nor20Com001 2250 Tracy Road,  
Northwood, OH 
Wood County 
NW corner of Arbor Drive and 
Tracy Road 

Industrial Public Records 8/18/2020 
APN(s) Zoning Utilities Sale Price 

M50300240004011000 M2 – Heavy Industrial All Public 
 

$330,000.00 
Parcel Size 

11.40 Acres Gross & Net 
Unit Value Indication 

$28,947.00/Acre 
Comments 

The property was vacant at the time of sale.  Grade is mostly level, and the property is somewhat rectangular in shape. 
Sale # Address/Location Highest and best use Verification source  Sale Date 

SWA21Com002 11201 & 11235 Crosswinds Dr. 
Swanton, OH 
Swanton Twp, Lucas County 
SE corner of Crosswinds Dr. & 
Aviation Dr. 

Commercial Public Records 3/18/2021 
APN(s) Zoning Utilities Sale Price 

7201627 & 7201628 C4 – Highway Commercial 
District 

All Public 
 

$390,000.00 
Parcel Size 

7.834 Acres Gross & Net 
Unit Value Indication 

$49,783.00/Acre 
Comments 

Property was a two parcel sale.  Grade is mostly level, and the property is somewhat triangular in shape.  The property is across Airport Hwy from Toledo 
Express Airport and has easy access to the Ohio Turnpike. 

Sale # Address/Location Highest and best use Verification source  Sale Date 
YOR20Com003 7581 State Route 109,  

Delta, OH 
York Twp, Fulton County 
West side of State Route 109 
approximately 2,650’ north of  

U.S. 20A 

Industrial Public Records 10/9/2020 
APN(s) Zoning Utilities Sale Price 

3105601201000 M2 – General Industrial None 
 

$454,440.00 
Parcel Size 

15.688 Acres Net 
Unit Value Indication 

$28,967.00/Acre 
Comments 

Property was vacant at the time of sale.  Grade is mostly level, and the property is somewhat rectangular in shape. 



 

 

 

 

 

 

 

Overall Comments / Reconciliation 
Comments 

The search for comparable sales encompassed all of Henry County, Fulton County, and Wood County over the last 2 years.  Sales used are vacant land, with 
commercial or industrial zoning, and Highest and Best Use, as vacant, of commercial/industrial development.  Comparables used range in size from 7.834 
acres gross to 15.688 acres gross and in value from $28,967 per acre to $49,783 per acre.  Comparable 3 was weighted most heavily in the final analysis 
since it is most like the subject in size and location.  

Reconciled Value: $30,000/Acre 

Part Taken - Land 
Parcel # 

Suffix Net Take Area % 
Acquired 

Temporary 
Take Period Unit Value Comments Total Value 

011-WL 0.09 Acre 
Unencumbered 100 N/A $30,000/Acre Award is for the vacant land taken. $2,700.00 

011-WL 

0.643 Acre 
Encumbered by 
Existing Slope & 

Aerial Easements 

100 N/A $30,000/Acre Existing easements, paid @ 25%  $4,825.00 
Rounded 

       
Total: $7,525.00 

Part Taken – Improvements 
Parcel # Suffix Description Quantity Units Unit Value Depreciation Improvement Value 

011-WL There are no improvements in the take area      

       

       

       

       

Total: N/A 

Cost to Cure 

Parcel # Suffix Description Cost to Cure 

 N/A  

Total: N/A 

Preparers Conclusion 
Comments 

Parcel 011-WL is a fee simple taking of 0.733 acre gross.  Approximately 0.643 Acre is encumbered by existing slope and aerial easements, leaving 
approximately 0.09 acre unencumbered.  Areas encumbered by existing easements are paid at 25%.  The take area is needed for the pavement 
reconstruction and structure rehabilitation on U.S. Route 6.  There are no improvements in the take area and no negative effects or damage to the residue 
parcel.   

Total Estimated Compensation: $7,525.00 

FMVE Conclusion 
Comments 

The conclusions of this report appear to be fair and reasonable. 
Total FMVE: $7,525.00 

Signatures 
Preparer Signature  Agency Signature 

 
 - 

Typed Name: Maricia L. Schell  Typed Name: David E. Seasly 
Title: Realty Specialist 3  Title: Real Estate Administrator, D2 
Date: 10/14/2022  Date:  



 

 

 

 

Administrative Settlement 
 Signature  

  

Typed Name: David E. Seasly FMVE Amount:  

Title: Real Estate Administrator, D2 Additional Amount:  
Date:  Total Settlement:  

THE PERSON PERFORMING THIS ANALYSIS MUST HAVE SUFFICIENT UNDERSTANDING OF THE LOCAL REAL ESTATE MARKET TO BE QUALIFIED TO MAKE THE VALUATION     |    THE PREPARER 
PERFORMING THIS VALUATION SHALL NOT HAVE ANY INTEREST, DIRECT OR INDIRECT, IN THE REAL PROPERTY BEING VALUED FOR THE AGENCY    |     COMPENSATION FOR MAKING THIS VALUATION 

SHALL NOT BE BASED ON THE AMOUNT OF THE VALUATION ESTIMATE   |  THIS VALUATION COMPLIES WITH THE REQUIREMENTS OF 49 CFR 24.102 (C) (2) (ii)   

REQUIRED ATTACHMENTS 
Photographs of the Subject Property 
The Map of Comparable Sales 
The Scoping Check List 
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Subject Photos 
 

     
    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Maricia L. Schell, 10/12/2022 
    Looking East from Glenwood Ave. 

 
 
 
 
 
 

 
 
 

 
 
 
 
                    

 
 
 
 
  
 
 
 
 
 
 
                     Looking Northwest down Glenwood Ave. 

 
 

   
 

 





REV.  11-2019 

APPRAISAL SCOPING CHECKLIST 

Owners Name County HEN 

City of Napoleon 

Route 6 

Section 11.36 

Parcel No. 011 WD 

Project ID No. 110524 

Appraisal Scope 

Partial or total acquisition Partial 

 Ownership 

Whole parcel determination is complex No 

RE-95 will be required No 

RE 22-1 Apportionment will be required No 

Title report has non-typical appraisal issues (i.e. tenants, fractured ownership, atypical easements) No 

Regulation 

Significant zoning or legal regulations are impacting acquisition See Comments 

Property is not compliant with legal regulations in the before or after See Comments 

R/W and Construction Plans 

Significant improvements are in the acquisition area (or impacted) No 

Significant impact to site improvements (landscaping, vegetation, or screening) No 

Significant utilities (i.e. well, septic, service lines, etc.) are in the acquisition area (or impacted) No 

Significant issues due to elevation change, topography, or flood plain No 

Conclusion 

Parcel acquisition cost estimate amount ($10,000 VA limit or $65,000 VF limit) < $10,000 

Anticipated damages (access, proximity, internal circuity, change H&B use, etc.) are expected No 

Cost-to-Cure should be considered  No 

Specialized Report (parking, drainage, circuity, etc.) should be considered   No 

Appraisal Format Conclusion VA w/o review 

Explanation of appraisal problem.  Include discussion of any “Yes” responses above 

The Appraisal Scoping Checklist is based on ROW plans dated 6/1/2022. Parcel 011 WL is a fee taking of 0.733 acre needed for pavement 
reconstruction and structure rehabilitation on U.S. Route 6.   The VA Appraisal format without review is recommended since the appraisal 
problem is simplistic.   

Signatures 

Agency Approval by 
Signature, Title, and Date 
Typed Name 

Name and Title:  David E. Seasly, REA  Date 

Review Appraiser  
Signature and Date 

Name:  N/A Date 

Appraiser Acknowledgement I have reviewed the right of way plans and other pertinent parts of the construction plans, have driven by the 
subject, have reviewed this scoping document and I have independently performed my own appraisal 
problem analysis.  I am in agreement regarding the valuation problem, the determination of the complexity 
of this problem, and I agree that the recommended format is appropriate for use during the acquisition 
phase of this project. 

Appraiser  
Signature and Date 

Name:  Maricia Schell Date: 

10/14/2022

dseasly
Text Box
8/9/22



This Value Analysis and or Review was developed and reported under the Jurisdictional Exception 
provision of the Uniform Standards of Professional Appraisal Practice (USPAP).  This report is in 
compliance with Section 4000.05 C (6/4/2019) and with Section 4200.02 (6/4/2019) of the Real Estate 
Manual of the Ohio Department of Transportation’s (ODOT) Office of Real Estate, the intended user of 
this report.  This report is also in compliance with Federal Public Law 91-646 as amended by Public Law 
100-17 49 known as the Uniform Relocation and Real Property Acquisition Policies Act, Title III, Section 
301, (2),  United States Code 42 USC Ch.61 Sec. 4651 (2) and the Code of Federal Regulations 49CFR 
24.102 (c)(2)(A) as well as the Ohio Revised Code 163.59 (C) and the Ohio Administrative Code Section 
5501:2-5-06 (B)(3)(b)(ii)(a): 
 

JURISDICTIONAL EXCEPTION 
 
If any applicable law or regulation precludes compliance with any part of USPAP, only that part of 
USPAP becomes void for that assignment.  In an assignment involving jurisdictional exception, an 
appraiser must: 
 

1. Identify the law of regulation that precludes compliance with USPAP;   
      Ohio Administrative Code        5501:2-5-06 (B) (3) (b) 
2. Comply with that law or regulation; 
3. Clearly and conspicuously disclose in the report the part of USPAP that is voided by that law or 

regulation;  
All of Standards Rule 1 and all of Standards Rule 2 and 

      4. Cite in the report the law or regulation requiring this exception to USPAP compliance.  
 
Ohio Administrative Code Section 5501:2-5-06 (B)(3)(b)(ii)(a): 
 

When an appraisal is determined to be unnecessary, the agency shall prepare a waiver 
valuation. Persons preparing or reviewing a waiver valuation are precluded from complying 
with standard rules 1, 2, 3 and 4 of the "Uniform Standards of Professional Appraisal 
Practice" (USPAP), as in effect in the 2020-2021 Edition, as promulgated by the "Appraisal 
Standards Board of the Appraisal Foundation. 

 
This Value Analysis and/or review was developed by ODOT in accordance with the waiver valuation 
provisions in both the Federal and State laws and regulations cited above.   By definition of law and 
regulation, the Value Analysis is compliant with USPAP when it is used in accordance with the 
procedures published in ODOT's Real Estate Manual.    
 

  
DATE: 10/14/2022 

 

 
  

Appraiser (Typed Name): Maricia L. Schell 
 

Type of Appraiser Certification or License: Licensed Residential 
 

State of Ohio Certification or License #: 0000448581 
 

 



APPRAISER DISCLOSURE STATEMENT 

          In compliance with Ohio Revised Code Section 4763.12  

 

1.  Name of Appraiser:    Maricia  L. Schell 

 

2.  Class of Certification/Licensure:    _____  Certified General 
 

            X      Licensed Residential 
 
         _____  Temporary  ____General  ____ Licensed 

       Certification/Licensure Number:  0000448581 

 

3.  Scope:  This report     X     is within the scope of my Certification or License 
          ____  is not within the scope of my Certification or License 

 

4.  Service Provided by:    X     Disinterested & Unbiased Third Party 
 ____  Interested & Biased Third Party 
 ____  Interested Third Party on Contingent Fee Basis 
 

5.  Signature of person preparing and reporting the appraisal 
 

     
__________________________________________________ 
 

This form must be included in conjunction with all appraisal assignments or specialized        
services performed by a state certified or state licensed real estate appraiser. 

      State of Ohio 
                  Department of Commerce 
                        Division of Real Estate 
                                    Appraiser Section 
                 Cleveland (216) 787-3100 
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	11 21 2022 ParksRecComm Cancellation
	Memorandum
	To: Mayor and City Council, City Manager, City  Finance Director, Law Director, Department  Supervisors, News media
	From: Marrisa Flogaus, Clerk
	Date: November 18, 2022
	Subject: Parks & Recreation Committee – Cancellation
	The regularly scheduled meeting of the Parks and Recreation Committee for Monday, November 21, 2022 at 6:00 pm has been Canceled due to lack of agenda items.

	11 22 2022 Civil Service Comm_Cancellation
	Memorandum
	To: Civil Service Commission
	cc: Mayor and City Council, City Manager, City Finance  Director, Law Director, Department Supervisors,
	News Media
	From: Marrisa Flogaus, Clerk
	Date: November 18, 2022
	Subject: Civil Service Commission – Cancellation
	Due to lack of agenda items, the regularly scheduled meeting of the Civil Service Commission for Tuesday, November 22, 2022 at 4:30 pm has been canceled.
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	11 07 22 Council minutes
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	Res. No. 074-22; transfer fund balances
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	Ord. No. 076-22; expenses from General Fund
	RES NO 076-22 EST INTERNAL REIMB EXHIBIT A
	Ord. No. 077-22; Pay plan
	RES NO 077-22 PAY ORD EXHIBITS A,B,C
	Ord. No. 063-22; Efficiency Smart renewal
	Res. No. 057-22; Keller CRA amendment
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